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npeflHcnoBi/ie 

HeCKOJIbKO CKyHHbIX CJIOB 
06 aCjjCjjeKTMBHOCTM 
ynpaBJieHun 

C KyHHbix, noTOMy hto nocne nydnnnHoro npn3HaHnx (JiaKTa 
BCTynneHMH CTpaHbl B nOHOCy SKOHOMHHeCKOM HeCTa6MHb- 
HOCTM O 6 3(J)(|)eKTMBHOCTM ynpaB7ieHMH 3arOBOpM7IM 6yK- 
BajibHO Bee: BHanane — nepBbie Hnpa, a noTOM tohbko neHMBbiM He 
OTMeTMTICH. 

PaHbrne 3Ta TeMa He 6buia y Hac oco6o b necra no npnHMHaM npn- 
MepHO TeM >Ke, hto n 3flopoBbin o6pa3 >km 3 hm: hmkto pbHHO He oTpn- 
paeT ero none3 HOCTM, ho m cneflOBaTb eMy Toxce He oneHb-To cneuiMT. 

Y>k m He 3HaK>, kto, Korfla m noHeMy OTHec nepcoHan k Tax Ha3MBae- 
MblM «HeMaTepManbHbIM aKTMBaM». EcJIH COCHMTaTb, BO hto o6xo,u,ht- 
ch KOMnaHMM Bee BMflbi 3aTpaT Ha coflep>KaHMe nepcoHana, to cyMMM 
BbixoflHT BecbMa BHyuiMTenbHbie. Hto >Ke KacaeTcii iipoMSBo/iirre/ib- 
hoctm Tpyfla, to b MnpoBOM Ta6e;ra o paHrax mm HaxoflMMCH Ha tom 
M ecTe, ropflMTbCH KOTopbiM He npncTano flance Mano-ManbCKM mmoix- 
ipeMy ypa-naTpMOTy. 

Ot neTKOCTM onepaTMBHoro ynpaBTieHnx noflHMHeHHbiMM, a ciieflo- 
BaTenbHO, ot ynpaBTieHnecKon KBajiniJinKapnn pyKOBOflMTenn 3aBMCMT 
KaK CTOMMOCTb, TaK M CaMa B03M0>KH0CTb npeBpaipeHMH Mflen, 3aMbIC- 
tiob m n/iaHOB b pea/ibiibie pesy/ibTaTbi. 

B snoxy npouBCTaHiui HMKOMy, ecTecTBeHHO, He xohctoi yTpy>K,n,aTb 
ce 6 n 3a6oTaMM 06 scjxjieKTiiBHocni yripaB/icHMii. Bee saHiriM skctchciib- 
HblM, KaK npaBMTIO, pa3BMTMeM M BOB CIO HaC/Km^aiOTCII n/IOflaMII HaCTy- 
nMBuiero 6 narofleHCTBnn. KaK m noflo 6 aeT moflUM npocBemeHHMM, mm, 
KOHeHHO, McnbiTbiBaeM /iei’Koe hybctbo bmhm 3a cBoe /ien<OMbic/ine m 
o 6 emaeM ce 6 e Korfla-HiiSyflb, b nepcneKTMBe, o6ii3a - re/ibHO oaafxmrrboi 
M IIO/ieSHbIM, HO «HeBKyCHbIM» BonpocoM scjxjieKTHBiioc'ni. Ho, K CO>Ka- 
7ieHMIO, MbI o 6 bIHHO C7IMIHKOM «3aCM>KMBaeMCH» B 30He KOMCjlOpTa. 


nPEflMCJlOBl/lE 
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B nepMOfl SXOHOMHHeCXOH HeCTa6njIbHOCTH 3HaHHMOCTb MMeHHO 
3(|)(J)eKTMBHOCTM — He nyTaTb c pe3y7ibTaTMBHOCTbio — ynpaBjieHMH 
B03pacTaeT MHoroKpaTHo! 

IloflXOflbl >Ke 6o7IbIHMHCTBa HaiHMX pyXOBOflHTe7ien K pemeHMK) 
3TOM 3aflaHM HanOMMHaiOT pa3MbIHineHMH o6e3bHHbI M3 M3BeCTHOM 
cxa3xn, KOTopan Hnxax He Morna co6paTbCH nocTpoMTb ce6e aom: tic- 
tom 6buio m Tax Tenno, a 3mmom cnjibHO Mcm&im BeTep m flo>Kflb. 

Bo BpeMH >Ke, xax npaBn/io, He3aMeTHO HacTynMBuiero KpM3nca 
OKa3MBaeTCH, hto MOMeHT onTMManbHOM CBo6oflbi MaHeBpa ynyipeH, a 
Bee pecypcbi Tenepb yxoflHT Ha 6opb6y c nocneflCTBMHMM xax pa3 tom 
CaMOM XpOHMHeCKOM He3(|)4)eKTMBHOCTM. 

HapoflHan My^pocTb yHMT, hto fla>xe o6e3bHHy no,u,o6HaH MOflenb 
noBefleHMH He o6naropa>KMBaeT. Tax, MO>xeT 6biTb, caMoe BpeMH Ha- 
naTb ce6n bcctm xax noflo6aeT npeflCTaBMTenx) Homo sapiens? Mhoto 
B bIXOfla BCe paBHO HeT, M HMXTO, XpOMe HaC, He BMHOBaT b tom, hto 
paHbrne «He,i],ocyr 6bi;io». BnponeM, HaM tim npMBbixaTb npeofloneBaTb 
cbommm >xe pyxaMM co3flaHHbie TpyflHOCTM? MHe xa>xeTcn, hto 3ami- 
Tne 3 to, no MaccoBOCTM m TpaflMpnoHHOCTM, flocTOMHO 6biTb y3axoHe- 
ho xax HapMOHanbHbiM BMfl cnopTa. 

^a, m eipe oflHa, He MeHee «cxyHHan», TeMa. Bo BpeMH xpn3Mca Ha- 
pofl Bcerfla 03a6oneH noncxoM flononHMTenbHbix (JmHaHCOBbix pecyp- 
cob. Bonpoc: mhoto 7in Tonxy 3a;mBaTb 6eH3MH b flbipHByio, to ecTb 
He3(|)(J)exTMBHyK), cncTeMy? Kohchho, flononHMTenbHbie cpeflCTBa 
MoryT noHaflo6MTbCH, ho no7ie3Hbi 6yflyT tohbxo b tom cnynae, earn 
napannenbHO xto-to HaxoHep Bcepbe3 3anMeTcn m st^exTHBHOCTbx) 
ynpaBneHMH. A MHane stot npnB7ieHeHHbin m HeflemeBbin no Hbraern- 
hmm BpeMeHaM pecypc 6yn,eT npoe^eH 6e3 oco6oro npoxy. 

EcTIM >xe Bbl OTHOCMTeCb X TOM}' paayMHOMy MCHbllliniCTBy pyXOBO/Ol- 
Te/ieii, xoTopwe m bo BpeMeHa cbiTbie He 3a6biBa;m o 6a30Bbix 3axoHax, 
to Tenepb, b ro/;iniy cypoByx), nyTb stot c/raBiibiii m noflpa>xaHMH bch- 
necxoro ;j,oc r roi : i i ibiii npoflon>xaTb BaM npc/;c r roirr c oco6mm pbchhcm. 

Bo3mo>xho, BaM noxa>xeTCH, hto h cryipaio xpacxn. HacTOHTenbHan 
pexoMeHflapMn: Tpe3BO opeHMTe to, hto npoMCxo^MT Boxpyr. npnTaTb 
ro/roBy b necox, ocTaBMB CHapy>xn /ipyryio nacTb Te/ia, HeflocToimo 
pyxoBOflMTenn. Hacra/io Bame BpeMH, n ot toto, xax bm pa3birpaeTe 
cbok) xapTy, 3aBMCMT oneHb MHoroe. 
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O neM 3Ta KHkira 

O iipofJjeccHOHa/ibHOii SKcn/iyarauyiM nepcoHa/ia m pery/mpHOM Me- 
HeflyKMeHre KaK cpepcTse p/m ofiecneHemm 3 Toro no/ie 3 Horo npo- 
pecca. 

HeT, 3to He ouiM6Ka. B Ha3BaHMM fleMCTBMTenbHO HanwcaHO cziobo 
«3KcnnyaTai(MH». KoHenHO, Ha (J)OHe Bceo6mnx npM3BiBOB k ryMaHM- 
3ai(MM, jm6epanmau,mi, OTKa3y ot aBTopMTapHOCTM, HenpeMeHHOMy 
cnnoneHMio xoMaHp, o6 , beflMHeHMK) TBopnecxoro noTeHpMana, npn- 
BneneHMio HacTOinpMx TanaHTOB m no7iHOMacmTa6HOMy BOBneneHMio 
noflHMHeHHbix b npopecc npmmTvm pemeHMM sto mokct noxa3aTbCH 
KOmyHCTBeHHbIM. 

Bn3Hec — 3 to flopora b o^mh xoHep. Kto BCTaji Ha stot nyTb, pon- 
>KeH noHMMaTb: nerne He cTaHeT. C xa>xflbiM pHeM pyxoBopHTenK) npn- 
xoflMTCH pemaTb Bee 6o7ibine 3a,u,aH, npnneM Bee 6onee oioxhbix. Io- 
BopaT, hto flopoxce Bcero HaM o6xoflMTca npeHe6pe>KeHMe M36MTbiMM 
MCTMHaMM. Tax BOT O HMX. 

Kax hm xpyTM, Ha pBope y Hac xanMTa7iM3M co BceMM ero xapaxTep- 
HbiMM npM3HaxaMM. A 3tot CTpoM paBeHCTBa He npepnojiaraeT. 

Bn3Hec >xe ponxceH 6biTb npM6buibHMM. IlpMdbuib, xax mm noM- 
hmm M3 «KanMTa;ia» He3a6BeHHoro Kap/ia Mapxca, moxcho M3B7ieHb 
T07IBXO M3 npM6aBOHHOM CTOMMOCTM. IlpMCBOeHMe ee C nOCHeflyX)mMM 
B03BpaTOM HeXOTOpOM HaCTM TOMy, XTO ee IipOII3Be/T, M Ha3bIBaCTCH 
SKcn/iyaTapiieM. CornacHbi? Torpa Ha30BeM Be mu cbommm MMeHaMM 
m He 6ypeM cmvihchho onycxaTb r/ia3a m sa/i/iBaTboi ctmptimbmm py- 
MHHpeM. 

>KM3Hb B COBpeMeHHOM o6ipeCTBe COCTOMT M3 6ecxoHeHHoro o6Me- 
Ha npM6aBOHHMMM ctommocthmm. Bbi He xoTMTe HMxoro sxcnnyaTM- 
poBaTb m He xoTMTe 6biTb o6 r bexTOM sxcnTiyaTapMM? Torpa y Bac ecTb 
eflMHCTBeHHbifi Bbixofl — >XMTb BHe o6ipecTBa. 

MMeHHO nosTOMy opraHM3apMH npocJ)eccMOHanbHOM sxcnnyaTapMM 
nOflHMHeHHbIX HBHHeTCH OCHOBHOM 3apaHeM pyXOBOpMTe7IH. KOHeHHO, 
R He O TOM 3XCn7iyaTapMM, THyCHOM CyipHOCTbK) XOTOpOM MbI B03My- 
ipa/iMCb eipe bo BpeMeHa CoBeTexoro Cox)3a. ft cxopee 3a cpaBHeHMe 
coBpeMeHHoro pyxoBopMTe/m c 11 H>xeH ep om - sxcn jiy aT ap m oi-ih m x o m , 
XOTOpbIM flOH>XeH «3HaTb M yMeTb». To/IbXO B 3TOM CJiyHae OH CMO>XeT 


nPEflMCJlOBl/lE 
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o6ecneHMTb tot pe>xnM 3xcn7iyaTapnn o6opyn,OBaHMH, xoTopbin >xn3- 
HeHHO Heo6xoflMM b flaHHOM cMTyapMM. IlpeflBioKy Barne B03pa>xeHne: 
nioflM — He MaiHMHbi, y hhx ecTb xapaKTep, >xe7iaHMH, CBo6o,u,a botim. . . 

Bot h m roBopio: 3HaTb m yMeTb. Bee, hto bm, MO>xeT 6biTb, Tozibxo 
hto MbicneHHO nepeHMCTiMTiM m mhoto nero eipe, Haflo 3HaTb. M yMeTb 
MCn07Ib30BaTb... 

Cxa>KMTe, 6biBaeT n m Tax, hto nepefl pyKOBOflMTeneM ctomt 3a,n,a- 
na no ,u,ocTM>KeHMK) onpefle/ieHHoro pe3y7ibTaTa b xoHxpeTHbie epoxn, 
H 3TO HaCT07IbXO Ba/XHO, HTO, HanpMMep, BOnpOCbl XOM(J)OpTHOCTM 
nepcoHana OTCTynax)T Ha BTopon nnaH? He Ba>XHO noneMy, npnHMH 
MO>XeT 6bITb MHOTO. Ho Beflb 6bIBaeT? M He Bee 3aBMCMT OT yMeHMH 
npeflynpejxflaTb noflo6Hbie cnTyapnn, ecTb o6cTOHTenbCTBa, ot Hero 
He 3aBMcnmMe. A y>x b xpn3nc Taxoe cnynaeTCH ennornb m pnflOM, 
He Tax Tin? Ecjim bm He yMeeTe flon>XHbiM o6pa30M Mo6n7in30BaTb 
COTpyflHMXOB, TO OCTaeTCH HafleHTbCH TOHbXO Ha «X07I7ieXTMBH0e co- 
3HaHne»? 

B cnynae fleMCTBMTenbHO npocfieccuoHanbHOu axcnjiyaTapnn hmxto 
OCo6eHHO M He CTpafflaeT, a BOT npOHB7IHTb OTBeTCTBeHHOCTb M flMC- 
pMnTIMHMpOBaHHOCTb 7IK)flH 6yflyT npOCTO o6i!3aHbI, MHOTO BbIXOfla Bbl 
mm He ocTaBMTe. A TyT m 3(|)(J)exTMBHOCTb HenpeMeHHO nocneflyeT. 

Mflen o tom, hto aojdxhmm o6pa30M BOOflymeBjieHHbm, baoxhob- 
neHHbin, cnnoHeHHbiM m MOTMBnpoBaHHbin nepcoHan npoM3Be,i],eT 
Hy>XHoe xoTiMHecTBO npn6aBOHHOM ctommoctm m noflennT ca ex) c py- 
KOBO/urre/ieM, /ib/i/ictc/i caMMM, HaBepHoe, onacHbiM ynpaB/ieHnecxMM 
3a6ny>xfleHMeM. MoTMBapn h, xoHenHO, Hy>XHa, ho HMxax He o6onTMCb 
m 6e3 HexoToporo npnHy>x,i],eHnH. OTHomeHMH >xe Me>xfly pyxoBOflMTe- 
/ieM m no/i, L i H hch H biM Bcerfla flon>XHbi 6biTb nacro/Tbxo hchmmm, hto6m 
hm y xoro m HMXorfla He B03HMxano coMHeHMH b tom, xto Ha caMOM 
fle/ie pyxoBOflMT. 

A Tenepb — o pery/mpHOM MeHe,a,>XMeHTe. Hto sto eipe Taxoe? 
Khmt o MeHefl>XMeHTe — tmchhm. H 7ik>6om pyxoBOflMTenb, xoTopbin 
XOTH 6bl OflHa>KflbI II 3}' Ha/I 3TOT IipCflMCT, HaBCpHJIXa HyBCTBOBa/I Cc6)H 
xax tot c/ienon My^pep, xoTopbin cTapa nen noHHTb, hto >xe m ce6n 
npeflCTaBHneT choh, MeTOflOM omynbiBaHnn. 

Bonee Toro, no3B07ix) ce6e npeflnono>XMTb, hto no Mepe o6paipe- 
HMH X pa3/IMHHbIM MCTOHHMXaM TierHe He CTaHOBM/IOCb, a, Hao6opOT, 
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KapTMHa cTaHOBMTiacb Bee 6onee pacnjibiBnaTofi, He Tax n m? Mo>KeT 
6biTb, noaTOMy, b tom nn cne y pyKOBOflMTeneii-npaKTMKOB, cnnTaeTCH 
XOpOIHMM TOHOM CKenTMHeCKM OTHOCMTbCH K TeopMM ynpaBHeHMH? 

Pery/nipiibin M€He,n,>KM€HT npe/;no/iarae - r cjiopMa/insaunio pa6oTbi 
nOflHMHeHHbIX M C03,U,aHMe yCHOBMM flJIH 0C03HaHH0T0 BbinOHHeHMH 
Heo6xoflMMoro KOjinnecTBa ynpaB7ieHHecKnx rnaroB. 

KoHCTaTauini: i\m\ mhotmx pyKOBOftMTenen cwcTeMa ynpaB/iCHHJi 
npeflCTaBHiieT co6ofi cBoeo6pa3Hbifi «nepHbin nmnK». CaM (j)aKT ee 
pa6oTbi oneBMfleH, a npnHpnnbi, yBbi, He oneHb-TO hohhthm. 

CTieflCTBne: Oonbinyio nacTb BpeMeHM pyKOBOflMTenb 3aHMMaeT- 
ch co6cTBeHHbiMM flenaMM, a npopeccy ynpaBjieHMH noflnnHeHHbiMM 
yflenneTCH KpafiHe Mano BHMMaHM h. Ilpopecc ynpaBjieHnn noflnn- 
HeHHbiMM npcBpamaeTCH b e>Ke,i],HeBHbiM noflBMr pyKOBo/urre/ia no 
ero co6cTBeHHbiM omyipeHMUM. Eonbmyio nacTb BpeMeHM 3aHMMaeT 
co6cTBeHHan pa6oTa, a bot ynpaBjieHnio noflnnHeHHbiMM yflenneTcn 
KpafiHe Mano BHMMaHM. 

ripoBneMa: flaBneHne pbiHKa pacTeT, pa6onnn fleHb yBejinHHBaTb 
HeKyfla, co6cTBeHHbie pecypcbi Ha npeflene. ripoM3BOflMTenbHOCTb 
Tpyfla coTpyflHMKOB flon>KHa 3aBnceTb b nepByio onepeflb ot KanecTBa 
Bamero ynpaBneHnu, a BOBce He ot nx coBOKynHoro >Ke7iaHnn npnHO- 
CMTb nOHb3y KOMnaHMM. 

BbiBOfl: KOHKypeHTOcnoco6HOCTb KOMnaHMM Bee Oonbine onpefle- 
7ine tch ypoBYieM ynpaeneHuecKou KBa/in(J)nKai(nn Bcex pyKOBOflnTenen 
m b ropa3,n,o MeHbmefi cTeneHM — mx onbiTOM m 3HTy3na3MOM. KoHen- 
ho, HajiMHMe 3tmx KanecTB BecbMa none3HO, ho HeflocTaTOHHO, Tax xax 
He MO>xeT Ha perynupHon ocHOBe KOMneHcnpoBaTb OTcyTCTBMe ,d,oji>k- 
hoto ypoBHH npo(J)eccMOHa7iM3Ma. 

PemeHMH npeTBopnioTCH b >KM3Hb MMeHHO nocpeflCTBOM ynpaBne- 
hmh. PerynupHbiM MeHefl>KMeHT no3BonneT He toubko CHM3MTb ypo- 
BeHb nepcoHano3aBMCMMOCTM, ho m oOecnennTb ,n,on>KHyK) 3<JxJ)eKTMB- 
HocTb 6n3Heca. 

Mmchho ynpaenemecKax K6anu<fiuKau,u.H pyKOBOflMTenn MBnueTCn 
TeM OCHOBHbIM (j)aKTOpOM, KOTOpbIM OIipe/je/IflCT pC3y/IbTaTbI jXC'A'YCnb- 
hoctm BOo6ipe m cTeneHb cTapaHMH, b nacTHOCTM, 80% coTpyflHM- 
kob. IlpMMepHO 10% Bcerfla 6yn,yT paOoTaTb nnoxo, a 10% — xoporno 
m noHTM BHe 3aBMCMMOCTM ot KanecTBa ynpaBjieHMH. 


nPEflMCJlOBl/lE 
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npo^eccuonanoM mo>kho no npaBy cnnTaTb tojii>ko Toro, kto toh- 
ho 3HaeT, K3.KMM Ha6opoM «MHCTpyMeHTOB» o6ecneHnBaeTcn Bbinon- 
HeHne Tex unu mhmx 3aflan, a Tax>xe yMeeT peneHanpaBTieHHO ncnonb- 
30BaTb cbom 3HaHnn Ha npaKTnice. 

Pa6oTan Hafl xhmtom, r MeHee Bcero flyMan o nonyTinpHOCTn/MOfl- 
hocth Tex MTin mhbix xoHpenpnn. H H37io>xn7i Tin nib Te npnHpnnbi, 
noflxoflbi n TexHonornn, b npaxTnnecxon 3(J)(J)eKTnBHOCTn KOTopwx a 
y6ep,wicfi 3a 15 jieT xoHcynbTMpoBaHMH xoMnaHnn n o6yneHnn pyxo- 
BOflMTenen. 

B znaee 1 « ynpaenxmb unu nodmiuambcx: cjiomhmu nymb k npo- 
cmomy ebi6opy» BbuicimcTCH, noneMy TepMMH «3KcnnyaTai(nn» jib/hict- 
cr Han6o/iee tohhmm onncaHneM fleiiTe/ibHoeni pyKOBO/nne/ui, a Taioxe 
ecTb an pasunua Me>x,n,y SKcnnyaTapnen t e x h oa o r n a e c i< o r o o6opyn,o- 
BaHnn n 3Kcn/iya r raij,i.ieii nenoBexa. KpoMe toto, aHa/insupyioTCJi npn- 
nnHbi, no xoTopbiM no/iyiBaniomee 6)o/ibmiiHCTBo pyxoBOflMTenen He no- 
ZlospeBaioT o tom, hto Taxoe yiipaBaeinie, a Taxxce no xoTopbiM mm He 
npn/i,aeM 3HaneHMH ynpaBaennecxoM XBa/nujiiixanini, ho npeflnonMTaeM 
npMopnTeTHo pasBHBaTbca b cBoefi oTpacan. Ms am oil znaeu mimamenb 
nouMem, nacKonbKO oco3hcih 6bin ezo eu6op «nymu pyKoeodumenn», 
u oceoum nepeyw mexHonozuw : kuk denamb npaeunbHbiu eu6op. 

B znaee 2 «Ouiu6ku Ha ecm mu3Hb: mpydubie cmapmbi Hanunaw- 
iu,ux pyKoeodumeneu» M3ynax)TCH pa37inHHbie cpeHapnn, b paMxax 
xoTopbix pa3Bopa L i II BaeTca Hanano xapbepbi pyxoBO/iirrc/ni, tihimh- 
Hbie ynpaBneHnecxMe ohim6xm m Han6o7iee BeponTHbie nocneflCTBMH 
A sir Been ero nocaeflyximen flenTenbHOCTM. 3flecb HannHaKimne pyxo- 
BOflMTenM oceoxm uemoduKy npaeunbnux deuemeuu e nepuod ceoezo 
«cmapma». Ecjim mm He co6npaeMcn npeHe6peraTb oflHon m3 Ba>XHeit- 
himx cjiyHXHuii pyxoBOflMTenn m naannpyeM BbipaiiuiBaTb aoaabHbix 
npoc|)eccMOHanoB, to HaM sto o6n3aTenbHO npnroflnTCH. 

B znaee 3 «PyKoeodumenb u meopux ynpaenemix: Hymen nu K03e 
6axH?» aHa/iH3iipyK)Tc;i Tiiiiiiaiibie BapnaHTbi b 3 a m m o o r r h o in e h m y i pyxo- 
BO/iiiTe/ieM c Teopneii yiipaBaeiina. Ectim mm He MO>xeM CTpyxTypnpo- 
BaTb M /IOXa/IM3()BaTb MCTOHHMXM Iipo6/ieMbI, TO MO>XHO HU C HMMM Cnpa- 
BMTbCH? HeT. MbI ofipCBCHM BOeBaTb C II O CaCflCT B II 'A M H . B 3TOM I7iaBC 
iicaie^yioTcii iipiniiiiibi ne/joBcpwi x Teopnn ynpaBacHna, oiiiicbiBaioT- 
CR pecypcbl, XOTOpbIMM 6o/IbIIIIIIICTBO pyXOBOflMTeTieM SaMCHIIIOT OTCyT- 
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CTBMe CMCTeMHbIX yiipaB/ICHHCCKIIX 3 H a 1 1 II M , BbUICHIICTOI, riO'-ICMy «TeO- 
pMM y Hac He pa6oTaiOT», aHaaimipyioToi nocneflCTBMn npeHe6pe>KeHi/ni 
Teopnen yiipaBHCHiui, onpcfle/nieTOi, hto MO>KeT flaTb reopini ynpaBne- 
hmh m nero OHa flaTb He MO>KeT. B kohchiiom chctc ,o,e/iaeTCJi BbiBOfl o tom, 
KaK npaBMTibHO coneTaTb TeopMio ynpaB/ienini c npoHMMM pecypcaMM: 
onbiTOM, inrrynii,iiei/i m 3/;paBbi.vi cmmchom. Bee 3mo no3eonum pyiwao- 
dumemo yempanumb uenmanbrnie npomueopenun u npaeunbno ucnonb- 
3oeamb mom moui,huu pecypc noeuweHun 3<fi<fieKmu6Hocmu ynpaeneum 
nodmmeHHbMu, Komopwu 3anonceH e ynpaenemecKOU meopuu. 

B znaee 4 «0 xapaxmepe ycneumozo pyKoeodumenn: cymecmey- 
wmnu “udeanbHbie nudepbi”» pasCiipaioTOi MfleanbHbie Hcpi bi xapai<- 
Tepa «HacTOHmero 7iM,i],epa» ) KOTopbie cyipecTBeHHO c6nBaiOT c Torncy 
pyKOBOflMTeneM-npaKTMKOB. 3/;ecb p acc Mar pii b a iotoi paanMHiibie no/y 
xoflbi k 'riiiiMaaLiiiii xapaKTcpoB, ;;aioTCH peKOMCH/iauiiM, i<ai< cflenaTb 
Bbi6op Me>Kfly MHHOBaTopoM m aflMMHMCTpaTopoM, m onpefleniieTOi, 
KaKne nepTbi xapaKTepa hbtuhotoi KraoneBbiMM flira 3(|)(J>eKTMBHoro 
pVKOBO/HITC/HI. 3 th BbIBOflbl nOMOraiOT II36aBIlTbCH OT HC/TOTO pHffla 
H7I7H03HH M flaiOT B03M0>KH0CTb npaBMTibHO OUCIIHBaTb pyKOBOflMTeHK) 
He TonbKO cbom ynpaBneHHecKMM noTeHpMan, ho n noTeHpMaii Konner 
m noflHMHeHHbix. Ho cauoe znaenoe — 3ma znaea noMoncem pyxoeodu- 
mento oceoumb peanbnyw u doemyrmyw mexHonozuio pa3eumun/Kynu- 
poeanuH mex unu uhwx nepm ezo coScmeennozo xapaxmepa. Konenm, 
eenu ne OKancemcn, nmo oh udean. 

B znaee 5 «PyKoeodumenb u “nymb eouHa”: nmo meuiaem pa3eu- 
muw uaiueu ynpaenemecKOU Keanu(fjuKau,uu» aHa/insiipyioToi npii- 
HMHbl, KOTopbie M3HaHaHbH0 MeHiaiOT pa3BMTMK) yiipaBUCHHCCKOM KBa- 
TiM(|)MKai(MM pvKOBo/HiTe/ni, a Taioxe npciniTCTBini, cnoco6Hbie 3aTopMO- 
3MTb pa3BMTMe OnblTHOTO pyKOBOflMTeim, M MX B03MO>KHbie nOCTieflCTBMH . 
PyKOBOflMTenb Hay hitch ripeo/;o/ieBaTb nperpaflbi, BbiflenuTb cjiasbi o6y- 
neHMH m npaBMTibHO fleficTBOBaTb Ha KaTKfloii m3 hmx. Oh oceoum maKyto 
mexHonozuw caM0pa3eumun, Komopan, c odnou emoponu, o6ecnenueaem 
peanbnyw 3(fi(fieKmu8H0cmb, a c dpyzou — no3eonnem 3mo denamb cydo- 
eo/ibcmeueM, ne npeepaw,an MU3Hb e ennomnou nodeuz. 

B znaee 6 «CKonbKO eecum tuaitKa Mouoxiaxa: enacmb KaK ocuoea 
3<fi<f>eKmu6Hozo ynpaeneuun, omKyda oua 6epemcx u KaK ew nonb30- 
eambcn» aHaiiM3iipyeTCH, rioneMy pyKOBOflMTeim, i<ai< npaBMno, ohchb 
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oia6o npeflCTaBninoT ce6e, hto TaKoe BjiacTb, KaK eio no7ib30BaTbcn, 
m flance oihm6ohho nonaraiOT, hto o6peTaiOT ee BMecTe c flon>KHOCTbio. 
B 3tom raaBe pyKOBOflMTejno npeflCTOMT M3yHMTb 6a30Boe Ha3HaneHne 
BnacTM, npaBMna Mcnonb30BaHMB BjiacTM b ynpaBTieHMM noflHMHeH- 
HbiMM, ee npiipofly, (JiyHKijMM, npM3HaKM cmthjhom m C7ia6oM BjiacTM, 
npo6neMy caM03axBaTa iio7ihomohmm m mctohhmkm (J) opMMp ob aHMH 
npoHHoit m TieriiTMMHOM BnacTii pyKOBOflMTenB. B umoze oh oceoum 
mexHonozuw pezynupoexu u nacmpouKU «nonx» enacmu e coomeem- 
cmeuu c mexymuMu 3adanauu ynpaenenux. 

B znaee 7 «PezynxpHbiu MeneOMMenm u dpyzue onepau,uoHHbie cu- 
cmembi: KaK em6pamb nymuee» ncc/ie/iyioTCH 6a30Bbie npiniuiiribi pe- 
ry/uipHoro MeHefl>KMeHTa, iicTopiiJi ero pasBirnui, a TaK>Ke K/noHCBbie 

3/ICMCHTbI ([) ( ) p M II p ( ) B a H II II OCHOBHbIX «OIICpaHMOHHbIX CMCTCMA, Ha 
KOTOpbIX MO>KeT 6a3MpOBaTbCH CMCTCMa KOpnOpaTMBHOrO ynpaBJieHMH. 
3/;ecb aHa/iM3iipyioTcii upeiiMymecTBa, HCflocraTKn m orpauMHCHMii 
3TMX CMCTeM, npeo67ia,I],aK)mMe TMnbI nOflHMHeHHbIX, npMMeHMMOCTb 
CMCTeM B pas /Til 3 II MX pbIHOHHbIX CMTyaiJMHX, nepcneKTMBHOCTb MC- 
H0/Ib30BaHMII CMCTeM BO Ii pc Mil 3KOHOMIl L ieCKOrO KpM3MCa M B03M0>K- 
HOCTM COBMeipeHMH pa37IMHHbIX CMCTeM B npeflejiax OflHOM KOMnaHMM. 

PyKoeodumenb oceoum npuHu,unu u mexmnozuu npaeunbnou «dona- 
cmpouKU» pezynxpnozo MeHedncMenma e ycnoemx okohomuhcckozo Kpu- 
3uca mu e coomeemcmeuu c uhumu eneumuMu (fiaxmopauu. 

B znaee 8 «Mmfibi u pmfibi coepemenHozo MeuedncMeuma: ecnu ebi 
petuunu o63aeecmucb “caMbiM coepemeHUbiM” apceuanoM modubix 
ynpaenemecKux MemoduK» nsy-iaeTCii to, hto Macro npoflaeTCH m no- 
KynaeTCH bmccto 6a30Bbix mcto^mk ynpaBneHMH, a Taioxe noneMy Tax 
Be/iMKO >xenaHMe pyKOBOflMTenefi npMo6pecTM «B07ime6Hbie na7iOHKM». 
B 3tom rnaBe aHajiM3MpyeTCn npMHMHa ochobhom npMBneKaTenbHOCTM 
pas/iiiHiibix ynpaB/ieHMecKMX mmiJiob atih p y k o b o/j ii t e /i c m - i i p a k t ii i< o b 
M TO, K KaKMM nOCTieflCTBMHM npMBOflHT HeCBOeBpeMCHHbie nOnbITKM 
HapyiHMTb npaBMTibHyio nocneflOBaTenbHOCTb SBoniopMOHHoro pa3BM- 
tmh CMCTeMbi KopnopaTMBHoro ynpaBjieHMH nocpeflCTBOM caMoro co- 
BpeMeHHoro ynpaBneHHecKoro CHapn>KeHMn. KpoMe toto, BbLHBjMHOT- 
oi ocHOBHbie ii p ii L i ii ii bi Henony/inpHOCTii pery/iiipnoro m e h ca>k m e i it a 
Ha nocTCOBeTCKOM npocTpaHCTBe. B pe3ynbmame pyxoeodumenb npu- 
xodum k nemKouy noHUMaHuw mozo, nmo Moncem noueiuamb euy ewe- 


14 


Bbl HI! 1/1 BAC: nPOOECCMOHAJIbHAB 3KCnjiyATA14MB nOflHMHEHHbIX 



dpumb cauyw 3<fi<fieKmu6HyK) uemoduKy ynpaenenm nodnuHenmiMU, 
a maKMe npaeunmyw nocnedoeamenmocmb pa3eumun cucmeMbi Kop- 
nopamuenozo ynpaenenun. 

B znaee 9 «noneMy eepxu ue rnozym: nmo metuaem pyKoeobume- 
n hm ynpaBUHtnb noOHUHeHHbiMU» aHa/TH3iipye - rcH o/jna m3 ochobhmx 
npMHMH HM3XOM 3(J)(J)eKTMBHOCTM ynpaBTieHMH M BblHCHHeTCH, nOHeMy 
pyKOBOflMTe;m yflc/iaioT yiipaB/iemno no/; L iinicHHbiMii ropa3,i],o MCHb- 
rne cmji m BpeMemi, neM Tpe6yeT cm, npn tom, hto ohm czlmm 3aBaneHbi 
pa6oTOM, a Harpy3Ka no,n,HMHeHHbix HeflocTaTOHHa. B rnaBe BbifleneHbi 
m onMcaHbi TMnMHHbie KnioneBbie «noMexM», KOTopbie MemaiOT pyxoBO- 
flMTenMM 3aHMMaTbCB ynpaBneHMeM. He3HaHMe stmx «noMex» m, coot- 
BeTCTBeHHO, HeyMeHMe npoBecTM caMOflMarHOCTMxy npMBOflMT k TOMy, 
HTO Bee py KOBO/I Il'rc/T II OKaSbIBaiOTCH Tax II /I IT MHane HC^OBO/IbHblMIl 
pa6oTOM CBOMX nOflHMHeHHbIX, Ha XOTOpbIX M nbITaKJTCTI nepeHeCTM 
OTBeTCTBeHHOCTb 3a cbom ynpaBTieHnecxMe npoMaxn. B pe3ynbmame 
pyKoeodumenb nonynaem 603M0MH0cmb onpedenumb ceou undueudy- 
anbHbiu na6op npenHmcmeuu u pa3pa6omamb Mexanu3M deucmeuu no 
ucnpaeneHum cumyau,uu u noeuuieuuw 3<fi<fieK.muBHOcmu ynpaenenun 
nodmmeHHUMU. 

B znaee 10 «06x3aHHOcmu pyKoeobumenx: ecem ece xcho, ho hu- 
Kmo momcoM mmezo ue 3Haem» McaiefflyeTCH cTpaHHan Ha nepBbra 
B3rjrafl 3axoHOMepHOCTb: ec7iM pyxoBOflMTenH co CTa>xeM nonpocMTb 
nepeHMCTiMTb ero o6ii3aHHOCTM b o6nacTM ynpaBneHMH noflHMHeHHbi- 
mm, to oh, cxopee Bcero, He cmoxcct mx Ha3BaTb mjim >xe 6y,a,eT BbiflaBaTb 
6e30 bctixom noTMHecxoM cTpyxTypbi. B 3tom rnaBe aHa/iiT3iipyK) r rcH 
npo6neMbi, xoTopbie MemaiOT 3<J)(J)exTMBHo ynpaBUHTb npn HeneTxoM 
noHMMaHMM ynpaBneHnecxMx o6n3aHHOCTeM. PyKoeodumenb UMeem 
603M0MH0cmb ocBOumb HecKonbKO nodxodoB k cmpyKmypu3au,uu ceoux 
ynpaenemecKux o6x3aHHoemeu, a maKMe cucmeMammupoeamb ux co- 
depMauue u mununnue ouiuEku npu BbinonneHuu. 

B znaee 1 1 «KoMnemeHii,uu pyKoeobumenn: unto bonncen ymeme 
npo<foeccuoHan» paccMaTpMBaeTcn co,u,ep>XMMoe Tpex «MHCTpyMeH- 
Ta/ibHbix a in, it kob» ii p o ( j) e c c it o h a /i b h o r o pyxoBo/Hi re/in. 3flecb aHa- 
7iM3MpyeTCH o6ipee Ha3HaneHMe xa>x,a,oro xoMnnexTa xoMneTeHpMM 
m o6nacTM npMMeHeHMH xa>xflon m3 hmx b npaxTMxe ynpaBjieHMH nofl- 
HMHeHHbiMM. Enazodapn $mouy pyKoeodumenb oceaueaem Knwneeue 
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npuHu,unu onmuManmozo K 0 M 6 uHUp 06 cmux ynpaeneuHecKux Koune- 
menu,uu dnx naunymuezo eunonneHux ceoux o6x3aHHOcmeu. 

B znaee 12 «IIoHeMy HU3bi Hexomxm: umo eminent hci omHOiuemie 
nodnuHeHHbix k pa6ome» aHaansnpyeTca irropaa ocHOBHaa npiiHiina 
HM3K0M 3Cj)(j)eKTII B HOCTII yiipaBaCHHa. 3ffleCb p BC CM aT p II B a IOTCJI 6a30Bbie 
(j)aKTOpbI, KOTOpbie B/IHJIIOT Ha HeflOCTaTOHHO OTBeTCTBeHHOe OTHOHie- 
n hc no/i L niiicnHbix k pa6oTe, a TaioKe Te npe/inocbiaKH, KOTopwe (j)opMi-i- 
pyiOT pacxcoKfleHMe b oxa/iRzamxx peay/ibTaTOB m ouchkh BKjiafla b pa6o- 
Ty MOKflV pyKOBOflMTejIHMM M nOflHMHeHHbIMM. McC/ie^VIOTCH IipiHIinibl, 
no He My aioflen aanacryio He iipiiB/iCKaeT m flea ay a me pa6oTaTb 3a aynuiee 
b o 3 h a r p a >k e n II e , i<ai< B03HMKaeT nyBCTBO npecbiipeHHOM ynoBaeTBopen- 
hoctm flOCTMrHyTbiM pesyabTaTOM m noneiviy npM3biBbi pyKOBO/iirreacM 
iipn;iaraTb /j,ono/iHirre/ibHbie yen an a He BM3biBaiOT flCWDKHoro o r rpa>Ke- 
hhh b flencTBM ax noflHMHeHHbix. rnaenoe nee a moM, nmo pyxoaodumenb 
menepb cnoco6en U36aeumbcx om mhozux unnw3uu u CKOppeKmupoeamb 
ceou npedemaanenux omnocumenbrn 603M0mhux uemodoe eo3deucmeux 
na cumyau,uK>. 

B znaee 13 «KaK enuxmb Ha cmapamenbHocmb nodmmeHHbix: 
eeicmopHax duazpaMMa pezynxpnozo MenedncMenman npoBOflMTca 
aHaaM3 B03MO>KHbIX n03MIJMM nOflHMHeHHbIX nO OTHOmeHMK) K CM- 
cTeMe ynpaBaeHMa m onpeflenaroTca KmoneBbie oco6eHHOCTM noBefle- 
HMH, KOTOpbie eMOHCTp II p V IOTC a Ha Ka>K,I],OM M3 Bbl6paHHbIX II03HHMM. 
B 3TOM raaBe popuynupywmex Knwneeue npimu,unbi ucnonb3oea- 
hux pyKoeodumeneM ynpaanemecKux KOMnemeHu,uu dnx 0Ka3anux 
enuxHux na u3MeneHue n03uu,uu nodHUHennux, u3ynaiomcx npu- 
Mepbi nocnedcmeuu Hapyiuenux npuHu,unoe cpopMupoeanux npaeunb- 
hou eeKmopHOu duazpaMMbi, a maKxce oceaueawmcx peKOMeHdau,uu no 
npaeunbHOMy coeMememiw mpex «aeKmopoe» enuxHux: 3aimmepeco- 
eaHHoemu, npunyxedenux u noddepxcxu c u,enbw naunymuezo o6ecnene- 
hux 3(ficpeKmu8H0cmu. 

B znaee 14 «Mencdy auzenom u nepmou: kuk cipopMupoeamb om- 
HouieHux c nodmiHeHHbiMti» flaeTca OTBeT Ha Bonpoc: noneMy 6oab- 
ihmhctbo pyKOBOflMTeneM «He b myTKy» BOjrayeT npo6neMa (JiopMMpo- 
BaHMH npaBMnbHbIX B3aMMOOTHOmeHMM C nOflHMHeHHbIMM? HaCKOHb- 
ko xopomne oTHomeHna b KoaaeKTMBe noae3Hbi flaa aiJxJjeKTMBHoro 
ynpaBjieHMH? Kax 6biTb, eejm pyKOBOflMTeab m noflHMHeHHbiM flpyacaT? 
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Bbi nan bac: npooEecnoHAabHAa SKCnayATAuna noflHnHEHHbix 



Mo>kho jim noflflep>KMBaTb TOBapnipecKMe OTHOineHMB BHe pa6oTbi 
m KaK npeflOTBpaTMTb B03MO>KHbie npo6jieMbi? B rjiaBe MccjiepyeTOi, 
MOJKHO JIM M Hy>KHO JIM 3aBOflMTb HHCjlOpMaTOpOB cpeflM II()/l L IMHCHHbIX, 
a TaiOKe KaK MpaBMJIbHO COBeTOBaTbCH C nOflHMHeHHbIMM MpM Bbipa- 
6oTKe pemeHMM. PyKOBOflMTejno flaiOTCM peKOMeHpapMM, KaK, HaKOHep, 
U36aeumbcn om mhozux 3 acmapenux npoSnem u o63aeecmucb nadexc- 
hou MemoduKou (popMupoeanun npaeunbnou cucmeMbi omHOiuenuu c 
nodmmeHHUMU. 

B znaee 15 «C nezo Hammamb uoeyw ncu3Hb: o noiib3e eomue6- 
Hbix napaduzM» aHaji iisiipyioTCH npeMMymecTBa iicripaBjicHMii m 
(J) OpMMp OB aHMK napa/JMI’M MbllUJieHMJI II Op L I M H e H H bl X ricpc/j, (j)OKyCM- 
Pobkom Ha ynpaBjieHMM oTpejibHbiMM nocTynKaMM. 3pecb MCCJiepyeTCn 
onTMMajibHbiM Ha6op napaflMm, codjnopeHMe KOTopwx nopHMHeHHbi- 
mm o6ecneHMBaeT BbicoKyio npepcKa3yeMOCTb mx noBepeHMii m cyipe- 
cTBeHHO cHM>KaeT ynpaBjieH'-iecKyio Harpy3Ky pyKOBo/pnejiii. Pyxo- 
BOflMTejib nonynaem demanbnoe onucanue amux napaduzM, npuuepbi 
npaeunbHbix — coznacno napaduzMau — deucmeuu nodmtmHHbix 
e pa 3 nuHHbix cumyau,uxx u peKOMendau,uu no enedpenuio napaduzM e 
npaKmuKy ynpaenenun. 


KoMy aflpecoBaHa 3Ta KHura 

PyKOBOflMTejIHM, KOTOpbie yMeiOT paHIIOHa/IbHO MbICJIMTb MJIM XOTHT 
pa3BMTb B ce6e 3TOT HaBbIK. 

5{ Hapeiocb, hto KHMra 6yn,eT nojie3Ha BceM pyKOB oflMTejiHM m no- 
MO>KeT MM pa3o6paTbCM B TaKOM CJIOJKHOM M npOTMBOpeHMBOM flMCpM- 
njiMHe, KaK MeHepjKMeHT. 

flyMaio, hto KHMra TaK>Ke 6yn,eT MHTepecHa TeM, kto totob nojia- 
raTbcn b nepByio onepepb Ha ce6n m noHMMaeT, hto KanecTBo >km3hm 
3aBMCMT OT Co6cTBeHHbIX fleMCTBMM, a HMKaK He OT BHeiHHMX npMHMH, 
m kto, He o6ojibipancb TeKyipMMM ycnexaMM, cnoco6eH OTpejmTb cbom 
BKJiafl OT 6jiarOnpMHTHbIX o6cTOHTejIbCTB. 

YBepeH, hto KHMra npMropMTCn eipe m tcm, kto co3HaeT cbom He- 
flOCTaTKM M XOHeT o63aBeCTMCb KaHeCTBaMM, BaJKHbIMM M nOJie3HbIMM 
fljin ycnexa. }KejiaioipMe HafiflyT b KHMre cMCTeMy, KOTopan no3BOjiMT 


nPEflMCJlOBl/lE 
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CTpyKTypupoBaTb y>Ke HaKori/iennbie 3 Ham-Mi n HaBMKM, a TaK>Ke npo- 
flo;i>KMTb peneHanpaBjieHHoe pa3BMTMe cBoen ynpaBjieHnecxon xBann- 
(JmxapnH. 3HaHnn, He o6 , beflMHeHHbie b eflMHyio cwcTeMy, Manonone3- 
hm m, 6o7iee Toro, nacTo BpeflHbi. Ohm 3anacTyK) coflepxcaT b ce6e npo- 
TMBOpeHMH, KOTOpbie He TO/IbKO MeiliaiOT nO/iy-ieHMIO IK)/IO>KHTe/IbHbIX 
pe3ynbTaTOB, ho m BOo6ipe yn,ep>xnBaK)T ot nonbiTOK npaxTnnecxoro 
npMMeHeHMH. OTa KHMra no3B07inT CTaTb pyKoeodumeneM TeM, KOMy 
Hafloeno 6biTb HcmanmuKOM. 

PyKOBo/HiTe/ib — hc/iobck, KOTopbiM yMeeT rio/Ty-iaTb Hy>KHbie pe- 
3ynbTaTbi, ynpaB/ooi cbommm no/HnnieHHbiMH. HananbHMK — tot, KOMy 
onpefleneHHoe xonnHecTBo noflHMHeHHbix no;io>xeHO no aotdxhoctm. 
YBbi, MHorne HaHanbHnxn BOcnpnHMMaiOT cbomx noflHMHeHHbix xax 
flOcaflHyio noMexy co6cTBeHHOMy BfloxHOBeHHOMy Tpyn,y. Ohm pa6o- 
TaiOT c yTpa m flo hohm, npM otom mx coTpyflHnxn, 6e3yc7iOBHO, To>xe 
neM-TO 3aHHTbi, ho 3arpy3Ka HeflOCTaTOHHa, fla n ycn/inn 3aHacTyx) Ha- 
npaBneHbi cobccm He Ha to, hto cneflOBano 6 bi. 


KoMy 3Ta KHiira npcmiBonoKa3aHa 

JllOflHM, KOTopbiM Hy>KHbI Ta6jieTXM CHaCTbH, B07IUie6HaH nanOHKa 
m TOMy no/;o6)Hbie cpeflCTBa mthobchhoto npeo6pa30BaHMJi oxpy>xa- 
H)meM fleMCTBMTenbHOCTM. 

He ctomt Taioxe h irraTb ee TeM pyKOBo/urre/niM, KOTopbie He xotjit 
ce6n OTHTOipaTb 3HaHMHMM X7IK)HeBbIX npMHpMnOB, HO CTpeMHTCH 06- 
pecTM roTOBbie pemeHnu mjim Ha6op xMTprnx npMeMHMKOB. 

McKOMbie MeTOflbi ynpaBjieHMH mhotmmm M3HaHa7ibHO paccMaTpn- 
BaiOTCH i<ai< BMpycono,i],o6Hbie rexHO/ionni. Ka>xe - rcH, hto pyxoBOfln- 
Tenn MipyT Hexnn BOTime6Hbin nopomox, xorapbin mohcho pacnbi7iMTb 
Hafl xoMnaHnen, nocne nero b noBefleHnn noflHMHeHHbix npoM30MflyT 
>KenaHHbie n03MTMBHbie M3MeHeHM H. KOHeHHO, B 3TOM HMKTO He npn- 
3HaeTcn, Tax xax o>XM,i],aHMH cxopee noflco3HaTe7ibHbi. Ho ecnn npn- 
CMOTpeTbCH x fleMCTBMHM nmymnx, Hecnomro floraflaTbCH m o xapax- 
TepncTnxax npeflMeTa noncxa. 

Be3ycnoBHO, pyxoBOflMTenen mo>xho noHHTb. Jlxifln ohm 3aHHTbie, 
>XM3Hb oxa3MBaeT Ha hmx nocTOHHHoe flaB7ieHne: Haflo yBe/inHnBaTb 
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Bbl HJ1M BAC: nPOOECCMOHA/lbHAB SKCflJiyATALlMB nOflHMHEHHbIX 



o6'beMbI, BbipyHKy, npM6bI Jib, flMBMfleHflbl, OTflany OT MHBeCTMIJMM, 
Hy m TOMy noflo6Hoe. Ipe y>K TyT npMHpMnaMM 03a6oTMTbcn? Bpe- 
MeHH hct! 

Hy, a K07ib ecTb cnpoc, to 6yu,eT m npefljioiKeHMe. TaKoit 3aMKHy- 
Tbiit Kpyr HadniOflaeTCB noBceMecTHO. Ho MHe 6w He xoTenocb npn- 
HMMaTb ynacTMe b stom ManonoHTeHHOM, Ha mom B 3rjinfl, npopecce. 
KcTaTM, Bbl HMKOTfla He npo6oBaBM 3a TpM flHH M3yHMTb MaTeMaTMKy 
MJIM COnpOMaT? 

Mob KHMra jiMiiieHa pepenTOB m noaTOMy 6y,n;eT pun Bac 6ecnojie3- 
Ha, 6ojiee toto — BpepHa, Tax KaK rapaHTMpoBaHHO yMHO>KMT Te «cyip- 
HOCTM», KOTOpbIMM Bbl npMBbIK7IM OnepMpOBaTb. 

KpoMe toto, a KaTeropMnecKM He peKOMeHflyio KHMry y6e>K,n,eHHbiM 
b tom, hto ycnex ero CTpyKTypw npuMO nponoppMOHaneH cnacTbio 
nOflHMHeHHbIX M HeM 607IbUie flo6pa OH 6yfleT npMHOCMTb COTpyflHM- 
xaM, TeM CTapaTejibHeii m BfloxHOBeHHeM Te 6yn,yT TpyflMTbCH. 

riooTOMy pyKOBOflMTenefi poMain ioiiibix m npeKpacHO/jymnbix, >xe- 
jiaiomMx TaKMMM ocTaBaTboi m b flanbHeMineM, h necTHO npepynpe- 
>Kflaio: L i irraji o r ry KHMry, bh MO>KeTe no/ry'-nrrb cepbe3Hyio m, bo 3 mo>k- 
ho, HeM37ieHMMyio ncMxonorMHecKyio TpaBMy. 


KaK co3AaBa/iacb 3Ta KHura 

ft Hanaji 3 aHMMaTbCM 6 M 3 Hec-KOHcajiTMHroM b 1993 r. BHanajie pa 6 o- 
TaTb npMxoflMjiocb 6 yi<Ba/ibHo Ha oipynb, ho noTOM MHe homoivio KaK 
caMOo 6 pa 30 BaHMe, TaK m cnepnajibHoe o 6 yneHMe. B KaKOM-To momcht 
a noHM 7 i (ceMnac sto, KOHenHO, 3 ByHMT caMO co6om pa 3 yMeK>mMMCn), 
hto Bee 1 1 p e o 6 p as o b a h m h b cncTeMe KopnopaTMBHoro ynpaBjieHMH 6 y- 
pyT 6 ecnone 3 Hbi, earn napajuiejibHO He npoBecTM CMCTeMHoro nepe- 
o 6 y'-ICHMJI COTpyflHMKOB, KaK MMHMMyM — pyKOBOflMTejieM. 

Pa3Hbie cMCTeMbi Tpe6yiOT m pa3Hbix MeTopoB ynpaBneHMM noflHM- 
HeHHbiMM. Bonpoc: KaKMe KOMaHflbi flon>KeH OTpaBaTb KanMTaH MaTpo- 
caM, npMBbiKiHMM pa6oTaTb c napycaMM, ecjiM Ha Kopa6ne ycTaHOBMTb, 
flonycTMM, napoBofi KOTen? flyMaio, TaKoe cypHO BpHfl tim flBMHeTCM c 
MecTa. noaTOMy n 3aH rjicr noproTOBKOM yne6Hbix nporpaMM p/ui py- 
KOBOflMTeneM. 


nPEflMCJ10Bl/lE 
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B MoeM pacnopji>Kennii 6 bin u,c/ibiii pa/; KaK 6a30Bbix y-ie6nnKOB, 
Tax M flOn07IHMTe7IbHbIX MCTOHHMKOB. M(J)OpMai(MB 6bIJia o6beMHaB, HO 
He 6bI7IO nOHMMaHMH, KaK BCe 3TO flOn>KHO npMMeHHTbCH Ha npaKTMKe. 
ft 3aHH7ICH BHMMaTe7IbHbIM M3yHeHMeM M CMCTeMaTM3aiJMeM Bcex M3- 
BecTHbix MHe pecypcoB Ha 3Ty TeMy. 

B peay/TbTaTe noHBii/iacb He Kan CMCTeMa ynpaB/ieHiMi, KOTopaa, 6e3- 
ycnoBHO, oniipacToi Ha cj)y i iflaMeHTan b n bie 3aKOHbi KaK m e hc,u,>k m e irra, 
TaK m pnfla flpyrnx /nicuHii/iini m He hb/hictoi hcm-to pa/jyiKa/ibHO hobmm, 
ho cnoco6Ha pa6oTaTb b pea/ibHOM 6n3Hece, a He b MfleajibHO m cpe/ie. 

HO Mepe KOHCynbTMpOBaHMH m npoBefleHMH ceMMHapoB, TpeHMH- 
tob m KoyHMHra r pa3BMBa n cboio cncTeMy. MeHH baoxhobhhtim KaK 
npHMaH peaKpMH yHeHMKOB, TaK m BHeflpeHne npoeKTOB no ohtmmm- 
3ai(MM cncTeM KopnopaTMBHoro ynpaBjieHMH. MHe 6mtio MHTepecHo — 
fla npocTHT MeHH mom KjineHTbi — peneHanpaBneHHoe npaKTMnecKoe 
npMMeHeHMe C(})OpMyjIMpOBaHHbIX MHOK) npMHpMnOB. 

Co BpeMeHeM Ha 3aHHTMH cTano npMxoflMTb Bee 6onbme cjiymaTe- 
nci\, noTiyHMBHiMx MBA, npnneM He TO/ibi<o b yne6Hbix aaBCflCHi/Mix 
PoCCMM, HO M B BeflyilJMX 3apy6e>KHbIX 6)H3HeC-LUKO/TaX. nepBOe BpCMfl, 
npM3Haiocb, r coMHeBancn, CMory jim flaTb mm hto-to no7ie3Hoe? Ho no- 
tom yBMflen, hto mom CMCTeMa yflaHHO flononHHeT m cMCTeMaTM3MpyeT 
MX o6beM 3HaHMM. OT3bIBbI HaCTO 6bIJIM npMMepHO TaKMMM: «ft BpOffle 
6bi Bee 3to 3Han, ho tobbro Tenepb noHBMTiacb CMCTeMa, n r noHMMaio, 
KaK MOMCHO npMMeHMTb 3TO Ha npaKTMKe, ynpaBHim nOflHMHeHHbIMM». 

JJonroe BpeMH MHe He npnxoflMTio b ronoBy nncaTb KHMry, xoth ny- 
6n MKapMM B pa37IMHHbIX M3flaHMHX 6bIJIO flOBOHbHO MHOTO. KOTfla nO- 
cne ceMMHapoB MeHH cnpauiMBanM, hto 6m r coBeTOBan npoHMTaTb, 
r CTapancn noflpo6HO o6bHCHMTb, b krkmx KHMrax M3;io>KeHa Ta mum 
MHa r nacTb Moen cmctcmm, a TaK>Ke — Ha hto, mokct 6biTb, b stmx 
KHMrax He ctomt o6paipaTb 6o;ibmoro BHMMaHM. 

nocne 3aHHTMM MeHH nacTO cnpaniMBa/iM, rfle mohcho KynMTb mom 
KHMTM. noCHeflHMM apryMCHTOM, y6eflMBUIMM MeHH B Heo6xOflMMOCTM 
M37io>KeHMH Moeii cMCTeMbi b KHMre, cTajia BbiHMTaHHan (J)pa3a flpeBHe- 
KMTaMCKoro (j)M/rococj)a Jiao Uibi: «Ecjim tm He Harne/i KHMry, KOTopyio 
Te6e xoTenocb 6bi npoHMTaTb, to HanMuiM ee caM». 

HeKOTopbie M37io>KeHHbie b KHMre B3r/Hi/;bi m noflxoflbi MoryT no- 
Ka3aTbcn BaM cnopHMMM. Hto >k, sto oneHb xopomo m CKopee 6y,n,eT 
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MeHii paflOBaTb, neM oropnaTb. J\iianoTW m fl MCKyccMM c ynacTHMicaMM 
MOMX CeMMHapOB HeOflHOKpaTHO npMBO fflMJIM MeHfl K Heo6xOflMMOCTM 
nepeocMbicneHMii m M3MeHeHMH cBoefi tohkm 3peHMH, o6orama7m moio 
MeTOflMKy HOBbIMM MHCTpyMeHTaMM. 

MHome pyKOBO/iiiTe/in, nocemaBume mom ceMMHapw, yTBep>Kfla- 
k)t, hto npeflno>KeHHbie mhom TexHonorMM noMoran mm He TonbKO o6e- 
cnenMTb 66nbmyio 3(J)(|)eKTMBHOCTb ynpaB7ieHMH, ho m ynyHiHMTb xa- 
necTBO CBoefi >km3hm 3a cneT ycTpaHeHMH BHyTpeHHero flMCKOM(J)opTa 
M npMo6peTeHMH yBepeHHOCTM B npaBMJIbHOCTM CBOMX fleMCTBMM. 

B KOHpe xa>KflOM rnaBbi a pa3MecTM7i pexoMeHflapMM fljin Tex, kto 
saxoTCT He TO/ibi<o npoMirraTb KHMry, ho m 6y/;e - r totob npMCTynMTb k 
M aneHbKMM npaKTMKyMaM, c xoTopbix HanHeTCH peanbHoe M3MeHeHMe 
MeTOflOB ynpaB7ieHMH nOflHMHeHHbIMM. 

51 Ha^eiocb, hto 3Ta KHMra 6yn,eT no7ie3Ha m BaM fl tih pa3BMTMH 
ynpaBneHHecKOM xBaTm^MxaijMM. Bcer^a pafl BonpocaM, nncbMaM 
m totob k flManory. 




TnaBa 1 

ynpaBjiHTb mjim noflHMHflTbCfi: 

CJlOMHblM nyTb 
k npocTOMy Bbi6opy 


Cyn,b6a nenoBeica 6o;iee Bcero 3aBMCMT 
He ot cnyHaH, a ot ero yMeavm flenaTb Bbi6op. 

KumaucKuu Mucnumenb Cym U, 3 bi, 
«licKyccmeo 60 Uhu» 


K TO Bbl, paCKpblBIHMM 3Ty KHMiy? 

BoTIbHIOM HananbHMK, 3aMHTepeCOBaHHbIM B yBeTIMHeHMM OT- 
flaHM ot 3aTpaT Ha nepcoHan KOMnaHMM? PyKOBOflHTejib co 
CTa>KeM, KOTopbiM c npMBbiHHbiM CKencMcoM npocMaTpMBaeT OHepefl- 
Hyro HOBMHKy? MeHefl>Kep, KOTopbin, nojiyHMB noneTHoe noBbimeHne, 
CTOJIKHyTICH C nepBbIMM C7IO>KHOCTHMM ynpaB7ieHMH M HafleeTCH HaMTM 
OTBeTbl Ha CBOM MHOTOHMCJieHHbie Bonpocbl? Cnei(Ma7IMCT, KOTopbiit 
MeHTaeT o Kapbepe pyKOBo/urre/ui? 

BnponeM, sto He TaK y>K h Ba>KHO. 

KeM 6 bl Bbl HM 6bI7IM, BaM o6fl3aTC/IbHO HTO-TO HyHCHO OT OKpy- 
jKaroipMx. Beflb Bee, neM bh pacnonaraeTe Ha ceroflHimiHMM fleHb, 06 - 
peTeHO b p3ynbTaTe B3aMMOfleMCTBMH c flpyrnMM TiioflbMM. a, mmchho 
ot Hioflen Bee Harni npoBneMbi m HenpHHTHOCTH, a TaK>Ke — paflocTM 
M flOCTH>KeHMH. 


O Be3Aecyu4eM ynpaB/iei-mn m npaennax nrpbi 

HenoBeK — cTaflHoe hcmbothoc wm, ecmi BaM 6o7ibine HpaBHTCH, co- 
pnaHbHoe cyipecTBo. M BecbMa 3aBMCMM ot copnyMa, a TOHHee — ot 
CBoero yMeHMH BTiMHTb Ha Hero. 


ynPABJlflTb HJ1M n0flHMH3TbC3 
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HaiicpHHKa bw Bcrpcaanii Te nan inibie flaHHbie, KOTopbie Haaima- 
jiMCb co chob: «yaenbie noflCMirra/iH. . .» Tax bot, yacHbie BbiacuiiaH, hto 
AO 80% Mbicnen B3pocaoro neaoBeica 3aHHTo BonpocaMM bhmhhmh Ha no- 
CTynKM oxpyacaiomMX ero aio^eM. Mbi riocroauHO iibrraeMOi mx k acMy- 
to CKnoHMTb m, cacflOBaTeabHO, CTpeMiiMca ynpaBaaTb mmm. A icaaecTBO 

cerofliiamnei/i >km3hm bm ,vio>Kc r re CMe- 
ao paccMaTpMBaTb i<ai< opeHicy cbocm 
ynpaBacHaccKOM KBaan(j)HKaunii. 

Bonpoc: pa3 y>K mw Bee paBHO 
nocTOHHHO 3aHMMaeM ca ynpaBae- 
HMeM, TO, MO>KeT 6 bITb, eCTb CMbICa 
HayHMTbCH fleaaTb sto aynrne, 60 - 
aee npo^eccnoHaabHO? CoBepmeH- 
cTBya cbom HaBbiKM, mw noaynaeM 
6 onbine bosmohchoctcm p,im Bana- 
hmh Ha oxpyacaiomMx m, b nepByio onepeflb, Ha cboio cyflb 6 y. KpoMe 
SToro, Ha OaaronoaynMe Tex, kto HaM flOBepnaca: flpy3en, 6an3KMx 
m — He CMenTecb, noacaayMCTa, — noflHMHeHHbix. 

Ecan ace mm oTKa3MBaeMca ot peaeHanpaBaeHHoro pa3BMTMa cbo- 
eit ynpaBaeHHecKon KBaaMtjMicapMM, to HeM36eacHO cTaHOBMMca 3a- 
aoacHMKaMM Tex cMTyapMM, KOTopbie HaM b no,u,6pacbiBaeT 

>KM3Hb. Bbi, HMTaTeab, KOHeHHO, MoaceTe cpa3y ace CKa3aTb, hto BOBce 
m He OTKa3MBaeTecb. Bepio Ha caoBO. Ho no3BoabTe 3a,u,aTb Bonpoc: a 
bm ToabKO He 0TKa3biBaeTecb nan flencTBMTeabHO 3aHMMaeTecb TeM, 
hto yMecTHO Ha3BaTb MMeHHO peaeHanpaBaeHHbiM pa3BMTMeM? Toab- 
ko, noacaayncTa, OTBeTbTe Ha Bonpoc necTHO caMOMy ce6e «fla» nan 
«HeT», 6e3 npMcaoBba: «Hy, b npMHpMne...» 

M H p ycTpoeH Tax, hto HaM flOBoabHO aacro npMXOflMTca BbiOiipai b. 
n P M 3tom aeaoBeic o 6 mhho cocpe/ioTaaiiBacT CBoe BHHMaiiHe Ha bm 6 o- 
pe Meacfly /ibvmh nan 6oaee nocTynKaMM. Bbi caMM 3HaeTe: cfleaaTb — He 
CfleaaTb, nOMTM — He nOMTM, n03B0HMTb — He n03B0HMTb. . . 3to Bbi6op 
nepBMHHbiM, noBepxHOCTHbiM, xoTH MMeHHO Tax m BbiOiipacT noflaBaa- 
iomee 6oabHiMHCTBO aioflCM. PeaabHbm ace Bbi6op aeacMT b Hecicoabico 
mhom naocxocTM, a MMeHHO — b Bbi6ope nocaeflCTBMM. To ecTb mm a6- 
coaioTHO cBo6oflHbi b BbiOopc co6cTBeiiHbix nocTynKOB, ho yace He CBO- 
6oflHbi b Bbi6ope nocaeflCTBMM. HecMOTpa Ha xaacymyioca oaeBM/oiocTb 


Ha comom nee dene mu 
euoupaeM Jimicdy ynpae- 
nenueM u nodumemeM, 
Mencdy ncu3HbK> <<cy6beK- 
ma>> u <<o6beKma>>. 
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Bbi Am BAC: riPOOECCMOHAJlbHAfl SKCnJiyATAUMfl nOflHWHEHHbIX 


TaKOrO VTBCp>K,U,CHHJI, MbI pefflKO IipOCMMTMBaeM fla>Ke flOCTaTOHHO OMC- 
BMflHbie nOCJieflCTBMH CBOIIX nOCTynKOB. 

IIoHeMy >Ke mm orpaniiTiiBaeMOi npiiMcpuMM m pacri/ibiBiaTMM 
npeflCTaBneHMeM, bmccto Toro hto6m fleTaubHO pacnncaTb m npo- 
aHanM3npoBaTb nepcneKTMBy? Mo>KeT 6biTb, Bee fleno b tom, hto mm 
6ommch oTBeTCTBeHHOCTM? HeM TyMaHHee noaieflCTBMH Bbi6opa, tcm 
6onbine y Hac npocTpaHCTBa fljra HeKoero ncMxojioniHecKoro MaHeBpa. 
B cjiynae peajiM3apMM no3MTMBHoro cpeHapMH mm nerao npHnncbiBa- 
eM ero co6cTBeHHoii jiobkoctm m npo3opnnBocTM. Ecjim >Ke co6mtmh 
pa3BMBaK>TCB no HeraTMBHOMy cpeHaprao, to mm TyT a6co7iiOTHO hh 
npn hcm: fleMCTBMTenbHO, cnnoniHOM (J)apc-Ma>Kop, kto 6m mot nofly- 
MaTb, hto Tax Bee o6epHeTC>i? Taicne mmctim roBopHT o HepeuiMTenb- 
HOCTM M 6e3B07IMM. 

PaccMOTpuM npMMep. HaM Ka>KeTCn, hto mm flenaeM Bbi6op Me>Kfly 
flByMH CBOMMM HaMepeHMHMM: «yHMTbCH ynpaB7MTb» M7IM «He yHMTb- 
ca ynpaBMTb». Mm Bee, kohchho, cHMTaeM, hto yHMT ben o6n3aTe7ibHO 
Hy>KHO. Ho He cewnac, a noTOM. Korfla-HMdyflb mm o6n3aTe;ibHO Haii- 
fleM BpeMB, noTOMy Kaic yneHbe — cbct. M Tax flanee... ft yBepeH, hto 
bm caMM npo,n,oji>KMTe nepeneHb cTaHflapTHbix OTroBopoK. Cbomx wm 
mhoto pa3 cjibimaHHbix ot Konner/napTHepoB/pyKOBOflMTeneii. 

Ha caMOM >xe flene mm Bbi6MpaeM Me>Kfly ynpaenemieu m nodnune - 
HueM , Me>Kfly >KM3Hbio «cy6T>eKTa» m «o6 r beKTa». M Ta, m flpyra a (JiopMa 
MO>KeT 6bITb flOCTaTOHHO npMBTieKaTenbHa, M HMCK07IbK0 He 3a30pH0 
6biTb TeM, KeM 6onee Bcero xoneTCu. TnaBHoe — xopomo noHMMaTb 
Bee OTTeHKM nocTieflCTBMM CBoero pemeHMH. 3 to MO>xeT npnroflMTb- 
ca flJIH TOTO, HTo6bI nOTOM He yfflMBjmTbCH npMXOTHMBbIM 3MT3araM 
cyflb6bi. 

npaBfla, Mbi He Bcerfla yMeeM oiipe/;e/iiri b mmchho Ty TOHKy, b ko- 
TOpOM y Hac eCTb B03M0>KH0CTb CflenaTb MMeHHO OnTMManbHbIM Bbl6op. 
Ybm, 66nbmyio nacTb Taxnx 3HaicoBbix MecT mm He 3aMenaeM Boodipe, a 
Bbi6npaTb CK710HHM He b cbo6o,u,hom pe>KMMe, a nofl flaBneHneM o6ctoh- 
TC/IbCTB. J\lVA «o6'beKTa» 3TO 6e3yMHO IipilB/ICKaTe/IbHO — OriJITb-TaKH c 
TOHKM SpCHIHI OCBo6o>KfleHMH OT TIIyKKOI’O Tpy3a OTBeTCTBeHHOCTM. Pa3 
BceMy bmhom BHeniHMe co6mtmh, to mm TyT Bpofle 6m m hm npn neM. 

Ho, nponycTMB Tonxy onTMMajibHoro Bbi6opa, mm y>xe He CMOXceM 
BbidnpaTb Me>Kfly xoponiMM m nnoxMM. HaM npMfleTCH ncxaTb pa3Jin- 
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HMH MOKfly H /I OX MM M XyH,HIMM. He nOTOMy TIM HaM, B OT/IIIHIie OT CKa- 
30HHMX repOeB, pc/;i<0 npeflOCTaB/IHCTCH B03M0>KH0CTb Bbl6npaTb MOX- 
fly flo6pOM M 3 /TOM, a Mac TO — MOKfly 3 /TOM II HaHMCHbUIIIM 3/IOM? A MbI, 
He noHMMaH pea/ibHoro Bbi6opa, ynopHO ihhcm ,n,o6po m npo,n,o/i>xaeM 
CBOM Bbl6op OTT/IITIBaTb? 

Tax hto flaBaitTe pernaTb, xeM HaM 6o/ibme HpaBMTcn 6biTb: «o6 , b- 
eKTOM» M/IM «Cy6'beKT0M»? YnpaB/IHTb M/IM nOflHMHHTbCH? Ho He 
cneniMTe flaBaTb, xa3a/iocb 6w, OHeBMflHbm OTBeT. CHana/ia, xax HaM 
peKOMeHflyeT npotJ/eccMOHa/ibHan MeTOflMxa, M3yHMM B03M0>XHbie no- 
c/ieflCTBMH cBoero Bbi6opa. 


O noBceMecTHOM pacnpocTpaHeHHOCTii 
«6/iaropoflHbix» ycTpeivmeHMM 

3HaHMTe/ibHaH nacTb /noflefi xoneT 6biTb pyxoBOflMTe/iHMM m ynpaB- 
/iHTb /ipyrHMH. no xpaMHeii Mepe, VTBep/KflaeT, hto xoneT. 

K COHCa/ieHMIO, 60/IbIHMHCTBO «CTpeMiHHMXCH BBepX» a6cO/HOTHO 
He npeflCTaB/nnoT ce6e noc/ieflCTBMM CBoero c/iyxce6Horo pocTa, pe- 
a/ibHoro coflep>xaHMH 6yn,ymeM pa6oTbi m toto, Hacxo/ibxo paflMxa/ib- 
HO M 3 MeHMTCH CaM o 6 pa 3 MX >KM 3 HM. 

Bee mm b flyme ocTaeMCH fleTbMM m npeflnoHMTaeM CMaxoBaTb Han- 
60/iee npMB/ieKaTe/ibHyio cTopoHy >xe/iaeMbix co6mtmm. Beflb pe6eHOK, 
MeHTan 06 orpoMHofi noppMM Mopo/xeHoro, cTapaTe/ibHO tohmt nponb 
xax npeflynpe/KfleHMH poflMTe/ieM, Tax m cbom co6cTBeHHbie mhcjih o 
6pOHXMTe, aHTMHe M CBH3aHHbIX C 3TMMM 6o/ie3HHMM HenpMHTHbIX /ie- 
ne6Hbix nponc/jypax. 

OcHOBaHMfi >xe fl/iH no,i],o6Horo pofla «pyxoBo,n,HmMx MeHTaHMM» 
flOBO/IbHO MHOrO. 


OCHOBHbie npMHMHbl flJlfl XeJiaHM^ «B 03 BblCMTbCfl» 
i/i/mjim flrm 3 a^BneHMM 0 Ha/11/iHi/ii/i TaKoro xenam/m 

• PyxoBOflMTe/iM o6/ia,n,aK)T B/iacTbK). 3 tot (J/axTop npMB/iexaeT mho- 
TMX Tax >xe, xax HpXMM CBeT HaMBHbIX MOTbl/IbXOB. 
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PyKOBOflMTenM 6o/iee He3aBMCMMbi. Mhotmc crpeMHTCH craTb py- 
KOBOflMTe/IHMM, HTo6bI M36aBMTbCH OT Heo6xO,I],MMOCTM BbHIO/IHHTb 
Te pacnopB>KeHMB, c kotopmmm He cornacHbi, a Taioice — M36aBMTb 
ce 6 n ot KOHTpo/m m mc/iohhom oneKM, KOTopbie Macro OKpy>KaiOT 
pHflOBbix cnepnaTiMCTOB. 

^OTDKHOCTb pyKOBOflMTe/IH C7iy>KMT 6)0/1 bLUC MV yfflOB/ieTBOpeHMK) 
/IMHHbIX aM6npMM. Y>Ke CaM (j)aKT flOCTM>KeHMH pyKOBOfl/npero no- 
CTa HBRHCTCH CBOeo6pa3HOM OpeHKOM, KOTOpyiO HaM BbICTaB/IHeT 
odipecTBO. 

PyKOBOflMTe/iM no/ibsyioTc/i 6)0 /ib i hum yBa>KeHneM OKpy/KaroipMx. 
BM3MTKa C Ha3BaHMeM flO/I>KHOCTM MO>KeT CnOCo6cTBOBaTb npOHB- 
/ieHMio flono/iHMTe/ibHoro yBa>KeHnn napraepoB, 6 /im 3 kmx m flpy- 
3efi. 

flo/DKHOCTb pyKOBOflMTe/iH no 3 BO/raeT 6o/ibuie B/iMHTb Ha npopec- 
cbi m flo6MTbCH 6o/iee BneHaT/HnomMx pe 3 y/ibTaTOB: MHorne cnepM- 
a/incTbi, Bbino/iHHH pacnop/DKeHMH cbomx 6occob m/im Ha6/nonaH 3 a 
Co6bITMHMM, yBepeHbl B TOM, HTO CnpaBM/IMCb 6bl /iyHHie, eC/IM MM 
npeflOCTaBM/IM 6bl COOTBeTCTByEOipMe nO/IHOMOHMH. 

PyKOBOflMTe/iM 06/iaflaiOT npMB/ieKaTe/ibHbiMM aTpM6yraMM cBoero 
cTaTyca. OTpe/ibHbie Ka6MHeTbi, KpacMBan Me6e/ib, nepcoHa/ibHbm 
cexpeTapb, npecra>KHbiM aBTOMo6M/ib, MecTO Ha ctohhkc, on/iaTa 
npeflCTaBMTe/IbCKMX paCXOflOB, KOpnOpaTMBHbie KapTOHKM, VIP- 
3 a/ibi, 6 M 3 Hec-K/iacc m nponne cmmbo/im KpacMBOM >km 3 hm, KOTopw- 
MM XOHeTCH 06/iaflaTb. 

PyKOBOflMTe/iM Bbino/iH/HOT 60/iee MHTepecHyio pa6oTy. Bmccto 
TOTO HTo6bI 3aHMMaTbCH pyTMHOM, MbI CMO/KCM BOCnapMTb BBbICb 
cynepoTBeTCTBeHHbix pemeHMM, cTpaTerMHecKoro n/iaHMpoBaHMH 
m Konuern ya/ibiibix npo6/ieM. 

PyKOBOflMTe/iM no/iynaiOT 6o/iee bmcokvio n/iaTy 3a Tpyp. 3aHacTyio 
eflMHCTBeHHbiM nyreM y/iyHHieHMH CBoero MaTepna/ibHoro no/io>Ke- 
HMH BMflMTCH MMeHHO KapbepHbIM pOCT. 
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• 3anBneHne o CTpeMneHnn 3 amiTb pyxoBOflmpyio flon>XHOCTb no- 
3 BOHHeT BblTTMIfleTb n 03 MTMBHbIM M yCneniHblM B CBOMX Co 6 cTBeH- 
hmx rna 3 ax. flencTBMTenbHO, mo>kho tim npn 3 HaTbCH ce 6 e b tom, 
hto BaM HpaBMTOi Bauia pa 6 oTa n bm noxa He xotmtc HTO-Hn 6 yn,b 
MeHHTb? 

• CTpax BbirnnfleTb «cepon Mbimbio». Ecnn kto-to nepnoflMHecxn 
npujnoflHO He 3 aHB 7 iHeT, hto Bcerfla crpeMMTOi «Bnepep m BBepx», 
TO npMHHTO CTaBMTb Ha HeM «KpeCT» M 3 aHMC 7 IHTb B HeyflaHHMXM. 

OTMeneHHbie (JiaxTopbi MoryT cpa6aTbiBaTb xax no OTpenbHOCTn, Tax 
M B COBOXynHOCTM. IlpaBfla, CTOMT OTMeTMTb, HTO epeflM fleMCTByEOipMX 
pyxoBOflMTeneM ecTb mhoto Taxnx, xoTopbie He oco6eHHO cTpeMnnncb 
x BbicoxoMy CTaTycy. Ho B03Hnxann cnTyapnn, xorpa mm roBopnnn 
HTO-Hn6yflb Bpofle: «Ecjim He bm, to xto >xe? Bbi caMbin onbiTHbin co- 
TpyflHMx, noxa3ann ce6n oneHb xBann(|)npnpoBaHHbiM cnepnanncTOM, 
BCerfla nponBIUHIM OTBeTCTBeHHOCTb. . .» fleMCTBMTenbHO, OT Taxon 
aTTecTapMM xax-To He xoneTCn 0Txa3biBaTbcn. OmiTb >xe — CTpax 
Heo,i],o6peHMH 3a oTcyTCTBne ycTpeMneHnn. M nenoBex npnHMMaeT 
npepTioxceHMe, ycnoxanBan ce6n Ha6opoM ipafliimnx (J>pa3: «A pew- 
CTBMTe/ibHO, Hero h? He 6otm ropmxM o6>XMraK)T, b xoHpe xohijob — 
He r/iynee ppyrnx, xax-Hi.i6y/;b cnpaB7iK)Cb». 

KcTaTM, HMXTO M He TXfleT XaXMX-TO OCo 6 bIX nOflBOXOB. EcTIM TOMy 
>xe pe 6 eHxy, xoTopbin Tax MenTan 06 orpoMHon noppnn Mopo>xeHoro, 
npep;io>XMTb M 3 o 6 pa 3 MTb HanaTibHMxa, to oh nerxo c stmm cnpaBMT- 
ch. CaMoe pacnpocTpaHeHHoe pemeHne: BbimiTnTb >xmbot, cno>xnTb 
pyxn 3 a cnnHOM, HapyTb ipexn, HacynnTb 6 poBM, 3 appaTb hoc m BaxcHO 
npoitTMCb. Ectim Taxon nepcoHa>x noxa 3 aTb Ha cpeiie, to y 3 HaBaHMe 
rapaHTMpoBaHO, hto Ha 3 MBaeTCH, «BneT». Tax nero 6 oHTbCH-TO, ecim 
Bee Tax npocTO? B o 6 ipeM, Tax tim, apax tim, ho — cTaii MeHepxcep py- 
xoBOflMTeneM. 

MHe xa>xeTcn, hto ecTb cmmcti cpa3y floroBopMTbcn o TepMMHax. 
Bo mhotmx xHMrax noHHTMH MenedMep m pyKoeodumenb nacTo ncnonb- 
3yiOT xax cMHOHMMbi, Tax xax yxopeHMBmeeoi b HarneM H3bixe b no- 
CTieflHMe roflbi aHrnnncxoe ctiobo manager nepeBo/urrcH xax «pyxoBO- 
flMTenb, MeHep>Kcp». L I ro6bi He sanyTaTbcii, npe/yiaraio m e h e p > k e p o m 
H a3MBaTb toto, xto odiiapaeT npaBOM Ha onpeflenemiyio caMOCTon- 
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TenbHOCTb pemeHMM, a pyKOBOflM- 
TeneM — HenoBeica, y KOToporo ecTb 
nOflHMHCHHbie. KOHeHHO, Ka>KflbIM 
pyKOBo/iiiTe/ib jib/i jieTCH eipe m Me- 
Hefl>KepoM, ho He Hao6opoT. IlpaB- 
fla, ceroflHJi HCKorfla npecTM>KHoe 
C7 iobo «MeHefl>Kep» noflBepiTiocb 
onpcfle/ieHHoii /j,eBa/TbBaunii. Koro 
TOJIbKO 3TMM 3BaHMeM He nblTaiOT- 
CH o6naropOflMTb M B03BbICMTb... 

A Beflb 6biBaeT eipe m «homoh(hmk 
MeHefl>Kepa»... Ho m co chobom 
«pyKOBOflMTeHb» He Bee Tax npo- 
cto, Beflb ecTb eme oamh uinpoKO 
pacnpocTpaHeHHbifi TepMMH: «Ha- 
Ha7IbHMK». 

npeflTiaraio TaKoe TOUKOBaHMe: 

«HcmanbHUKOM» mo>kho Ha3BaTb ;no6oro HenoBeica, y KOToporo ecTb 
nOflHMHeHHbie. J\jw Toro HTo6bI CTaTb HaHa7IbHMKOM, flOCTaTOHHO 3a- 
HHTb cooTBC'rcTByiomyio fl07i>KH0CTb. «PyKoeodumeneM» >Ke yMecTHO 
CHMTaTb TOJIbKO TOTO, KTO yMeeT nOflHMHeHHbIMM ynpaBJIHTb. 

Mbi He 6 yfl,eM npeTeHflOBaTb Ha rjio 6 a;ibHbie TepMMHOjiorMHecKMe 
KoppeKflMM Ha Been 6 n 3 Hec-TeppMTopMM, a npocTO yHTeM stm TOHKne 
pa 37 IMHMH B 3 TOM KHMre, HTo 6 bI npaBMTIbHO BOCnpMHMMaTb TO, HTO XO- 
neT cKa 3 aTb ee aBTop. 


. . . <<HcmmbHUKOM>> momho 
H 036ambJM)6ozo nejioeem, 
y Komopozo ecmb nodm- 
Hemue./pm mozo mnodu 
cmamb HcmcuibHUKOM, 
docmamoHHO 3ammb co- 
omeemcmeyK)U{yK) dojutc- 
Hocmb. <'PyK06odumejim>> 
MeyMeemno emmamb 
mojibKO mozo, KmoyMeem 
nodmneHHbiMU ynpaejinmb. 


Be/iMKMM nepenoM, 

win MHc}DMJibTpaunn b «3a3epKa/ibe» 

PlTax, aopnpM3, i<ai< eMy m no;io>KeHO, noflKpajioi He3aMeTHO. /Jo 3 tom 
CH acTHMBOM «tohkm» — rio/iy-ieHim b CBoe noflHMHeHMe flpynix /noflei-i — 
flOCTM>KeHMH m penyrapiifl Hamero oflep>KMMoro 6 ;iaropoflHbiMM it /i it He 
oieHb ycr pc m / i en it ii m it repon nanpiiMyio 3aBiice/in ot ero KOMne r renniiii 
B 06 /iaCni IipiIMOM SaHIITOCTH. Hc/IOBCK 6bI7I CneiJMajIMCTOM M OflHOBpe- 
MeHHO noflHiineHHbiM. Heo 6 xoflMMbie pe3y;ibTaTbi oh no/iyTa/i, 3i<cn/iy- 
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aTiipyji cboh co6cTBeHHbie pecyp- 
Cbl — 3HaHMH, yMCHHJI M HMHHOCTHbie 
KanecTBa — b paMKax npeflocTaBjieH- 
HblX eMy IIOJIHOMOHMM. 

Cpa3y >Ke nocne o6peTeHMB bmco- 
Koro SBaHHJi «pyKOBO/iirre/Tb» xapaic- 
Tep pa6oTbi cnepnanncTa no yMonna- 
hhk) cymecTBeHHO MeHneTcn. Tenepb 
ero ocHOBHan sapana — He Bbinoa- 
HHTb pa6oTy caMOMy, a o6ecnenu6amb 
BbinoTiHeHne ee ppyraMM. IlocKonb- 
Ky o6ipnn o6beM 3aflaHMH paccnn- 
TblBaCTCH HCXOflH M3 KOTIMHeCTBa M 
TaKTMKO-TeXHnHeCKMXflaHHblX (TTfl) 
nnHHoro cocTaBa, to co6cTBeHHan 
KBa/rmjiMKaunji pyKOBOflMTenn i<ai< 
cnepnajincTa y>xe otxoaht Ha BTopon 
nnaH. IIoaTOMy earn o6beM pa6o- 
tm paccHMTaH BepHO, to b oflMHOHKy HMKaKOMy cnepna;incTy y>xe He 
cnpaBMTbcn. BHe 3aBMCMMOCTM ot KBa7iM(|)MKapMM m pa6oTOcnoco6- 

HOCTM. 

M3HananbHO npeflnojiaraeTCH, hto npn o6ecneneHMM BbinonHeHMH 
3aflaHMH pyKOBO/iirre/ib 6ypeT iicrioabSOBaTb Tpyn, cbomx no/piMiien- 
hmx. M, cooTBeTCTBeHHO, nonynaTb Heo6xoflMMbie pe3ynbTaTbi, onn- 
pancb Ha cboio, y>xe ynpaBneHnecKyio, KBaan^nKapnio. flaBanTe He 
6y/;e,vi KOKe'niiHia'rb m saainsaTboi cTbiflanBbiM pyMjmpeM ot chobo- 
coneTaHMii «Hcn07ib30BaTb Tpyp». Ornomenini m e>K p y p y kob op 11 r r e a e m 
M nOflHMHeHHbIM BCeTfla ,D,07I>KHbI 6bITb HaCTOHbKO HCHbIMM, HTo6bI 
HM y KOTO M HMKOTfla He B03HMKan0 COMHeHMH B TOM, KTO Ha CaMOM 
flene pyKOBOflnT. IloflHMHeHHbie, kohchho, He po6oTbi m He pa6bi. Hn- 
KTO He TOBOpMT, HTO OHM flOJDKHbl TynO, He pa3flyMbIBaH, BbinOJIHHTb 
aio6bie npMKa3aHMH CBoero 6occa. IIoflHMHeHHbie — nojraonpaBHbie 
ynacTHMKM n coaBTopbi BbinoaHneMOM pa6oTbi. Ho Heo6xoflMMO no- 
HMMaTb, hto m caM xapaKTep 3tom pa6oTbi, m (J)opMa ynacTMH b Hen 
OKOHnaTeabHO onpefleaniOTCH hmkslk He caMMMM noflHMHeHHbiMM, a nx 
p y i< o b o/i u t e a e m . 


M3mHanbH0 npednom- 
zaemcn, mno npu o6e- 
cnenemu mnomiemm 
3adcmun pyrneodumejib 
6ydem ucnojib3oeamb 
mpyd ceoux nodminen- 
ubix. Id, coomeemcmeeH- 
ho, nojiywmb neodxo- 
duMbie pe3yjibmamu, 
onupancb m ceoio.yjtce 
ynpamemecKyu), kbcuiu- 

(pUKCMfim. 
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MHorae crieniia/iHCTbi a6co/Ti<)THo He totobw k cto/i b papMxaubHOMy 
M3MeHeHMio xapaKTepa cBoefi pa6oTbi. Eipe BMcpa xoMnaHHio HHTepe- 
coBaTiM HCK/iioHirreabHO Banin co6cTBeHHbie 3HaHn;i m yMCHHii. Tenepb 
>Ke KpMTepMM OpCHKII pe3KO MCHJIIOTOI: HTO Bbl MCOKeTe flenaTb CaMM, no 
6o7ibinoMy cneTy y>xe He b a>x h o m 7 im He cto/i b BaucHO. B nepByio onepepb 
KOMnaHmo MHTepecyioT Baiun bo 3 mo>khoctm no opraHHsauini acjxjiex- 
tmbhom sxcnuyaTapnn BBepeHHoro BaM HeuoBenecxoro noTeHpnaua. 


SKcnjiyaTauiin noAHUHeHHbix 

KaK CTpauiHaa npaBfla >khsh m 

Hy bot, yncacHoe cuobo npoM3HeceHo: sxcnuyaTapnu. Y Tex, kto 3a- 
XBaTMn nepnop CTponTeubCTBa pa3BMToro copnaun3Ma b pocTaTOHHO 
3penoM B03pacTe, nepep rua3aMH HaBepHuxa B03HMKaeT xapnxaTypa 
M3 peHTpaubHofi ra3eTbi: Ha (JiOHe naubM mum He6ocKpe6oB HexTO 6e- 
ubin, TOucTbin, b pnunHppe m c cnrapon b 3y6ax, nepep HMM — 3a- 
MopeHHbie flOHeub3u, MHorpa nepHOXojxne pa6oTHHKH. B o6ipeM, xpo- 
BaBbiM cnpyT MMnepnaun3Ma Bbi>KMMaeT nocuepHne cokm m 3 6epHbix 
m 6ecnpaBHbix TpypuipHxcu. 

Xoporno un 3aHMMaTbcu nopo6noro popa SKcnuyaTapneM? «KoHen- 
HO, HeTl» — OTBeTMM MbI ppy>KHO. 

Ho Bepb B03M0>xeH m hhoh nopxop. EcTb eipe m Taxon TepMMH: 
«MH>xeHep-3xcnuyaTapMOHHnx». Hapeiocb, hto Taxoe cnoBOConeTaHne 
HeraTMBHbix accopnapMM y Bac He Bbi3biBaeT. Hto Tpe6yeTCu ot stoto 
nepcoHauca? Bmpmmo, «3HaTb m yMeTb». 

3HaTb: Bee napaMeTpw, a Taxuce xoHCTpyxTMBHbie oco6eHHOCTH 
BBepeHHoro eMy o6opypoBaHMu. 

YvieTb: M3BuexaTb m3 stoto o6opypoBaHnu Heo6xopMMbie pe3yubTa- 
tm, pun nero noHMMaTb Bee HioaHCbi m nocuepcTBMu ero (JiyHxpnoHH- 
pOBaHMU B Tex MUM MHbIX 3I< C TI U V aT a P II O H H bl X pOKMMaX. 

HanpMMep, puu pOUTOCpOHHOM M yCTOMHMBOM pa6oTbI Heo6xOpMMO 
npMpepucnBaTbcu Taxnx-To napaMeTpoB. Hy a ecun roHUTb ero b ycn- 
UeHHOM pe>XMMe, TO BpeMeHHaU BbICOXaH npOM3BOpMTeUbHOCTb Hen3- 
6e>KHO o6epneTCH m3hocom y3uoB, nouoMxaMH, nacTWMM peMOHTaMn 
m Hen36e>XHbiM noBbimeHMeM 3 kc n u y a r r a p ii o h h w x pacxopoB. Ho Bepb 
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6biBaeT TaK, hto rpo3Hbie cjiOBa «npoM3BOflCTBeHHan Heo6xo,n,MMOCTb», 
KaK 3to hh 6o;ibHO, flMKTyiOT npMopMTeT TaKTMKM Hafl cTpaTerneM. 
ripMOpMTeTHOM 3a,D,aHeM CTaHOBMTCH MMeHHO npOM3BOflMTe7IbHOCTb M 
CBB3aHHaB C Hew B03M0>KH0CTb BbinyCTMTb HeKOe KOJIMHeCTBO IipOflVK- 
piiM k onpefleneHHOM flaTe, a hto noTOM 6yfleT c o6opyflOBaHMeM — bo- 

Bo3Hi.n<ae r r Bonpoc: cymecTByioT 
jim npuHu,unuanbHue otjimhmh Me>K- 
fly onMcaHHbiMM Bbirne 3aflanaMM m 
C0flep>KaHMeM pa6oTbi /iio6oro pyxo- 
Bo/iirre/ui? Pa3Be pyKOBO/nrre/no He 
Tpe6yeTCn xopomo 3HaTb bo3mo>xho- 
CTM CBOMX nOflHMHeHHbIX? K COJKa/IC- 
HMK), B >KM3HM 3TO HaCTO CTaHOBMTCH 
pMTOpMHeCKMM BOnpOCOM. 

Pa3Be He 6biBaeT Tax, hto cMTya- 
L(MH — BHeiHHHH, o6ycjioBjieHHan 
pbIHKOM, M7IM BHVTpeHHJIH, MCXO- 

fluman ot BbimecTOnmero 6occa, — 
Tpe6yeT ot pyxoBOflMTejin o6ecne- 
HMTb flOCTMJKeHMe pe3yjIbTaTOB «JHO- 
6 om ueHOM»? Ilofl 3 tmm no,i],pa3y- 
MeBaeTCH, hto Bonpocbi komcJiopthoctm pa6oneM o6cTaHOBXM fljin 
«HenoBeHecKoro pecypca», a nacTo m mhotmc flpyrne coo6pa>xeHMH 
MopajibHO-3TMHecKoro njiaHa OTCTynaiOT Ha BTopon m TpeTMfi njiaHbi. 
BbiBaeT, 6biBaeT, m HMxyfla mm ot stoto He fleHeMCH. Kohchho, mo>kho 
H a3MflaTejibHO yTBep>KflaTb, hto, flecxaTb, HacTornyMM npocJieccMOHaji 
HMKorfla He flonycTMT ho,i],o6hom cMTyapMM khhb xoeM cjiynae He no- 
3BOJIMT ce6e paccMaTpMBaTb Bonpoc b hjiockoctm: «pejib onpaBflbiBaeT 
cpeflCTBa». Ho b peajibHofi >km3hm pyxoBOflMTejib ,n,oji>xeH yMeTb mho- 
roe. Be3ycnoBHO, oh ,n,oji>xeH CTpeMMTbcn k TOMy, hto6m cBoeBpeMeH- 
ho BjiMHTb Ha co6biTMH nocpeflCTBOM npaBMjibHoro Bbi6opa ynpaBjieH- 
necKMX pemeHMM. 

Ho, yBbi, He Bee m He Bcer^a ot Hac 3aBMCMT. Ecjim mm pa36MpaeMCH 
b «o6opy,n,oBaHMM» m yMeeM 3K c n /i y a r r 11 p ob aT b ero b paa/iiiHiibix pe- 
>KMMaX, TO Bbl6op y Hac eCTb. 3 t 0 H K TOMy, HTO MOJXHO yMeTb >KeCTKO, 


npoc BTopocTeneHHbifi. 

A C 60 W dpazou l emyK> ceo- 
6ody emu eauiu nodmiueu- 
Hbie ecezda ucnojmymn 
uauMmimemio eo 6mzo? 
Bu ccrnu 3meme, mno Hem. 
FloamoMy eo umh o6e- 
cnenemn atfxfieKmuemu 
aKcmyamai^uu ycejiamejib- 
ho etm uaymimbCH omy 
ceodody ucnojib3oeamb. 
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Bbl Am BAC: riPOOECCMOHAJlbHAfl SKCn/iyATAUMfl nOflHWHEHHbIX 


Ha M3H0C, SKCnjiyaTMpOBaTb, HO He HCn07Ib3 OB aTb 3TOT HaBbIK 6e3 He- 
o6xo,h,mmoctm. A bot earn TaKofi KBanM(J)MKai(MM HeT, to hct m bm6o- 
pa. Mo>KeT 6bITb, nOSTOMy CaMbIMM CBMpenbIMM B MCTOpMM TMpaHaMM 
6bITIM Te, KTO XOTen JHOflHM flo6pa? 

Mo>KHO B03pa3MTb: B OTTIMHMe OT MHTKeHepa, KOTOpbIM SKcnnyaTM- 
pyex rexHO/ioni'-iecKoe o6opyflOBanne, pyKOBOflMTenb MMeeT fleno c 
THOflbMM. A THOflM, KaK HM CTpaHHO, o 6 naflaiOT MHflMBMflyanbHOCTbK), 
xapaKTepoM m cbo6o,h,om botim. Ho h Beflb HeflapoM 3aflaBa;i Bonpoc 
o npUHu,unuamHOu pa3HMpe... Pa3Be MHflMBMflyaTibHbie nepTbi xapax- 
Tepa Henb3H p accMaTpMB aTb kslk oamh m3 napaMeTpoB o6opydoeaHUH ? 
Hy fla, C7IO>KHbIM napaMeTp, MHOrO(J)aKTOpHbIM M C 6o7IbIHMM KOTIMHe- 
ctbom nepeMeHHbix. Ho Beflb ecTb m noflxoflbi k M3yHeHMio stom 06 - 
nacTM b ynpaBjieHnecKOM, 6e3 rny 6 nHHoro ncMxoaHa;m3a, «pa3pe3e», 
eC7IM TaKMM BOnpOCOM CBOeBpeMeHHO 03a60TMTbCH. 

A cbok) flparopeHHyio CBo6ofly bojim Baum noflHMHeHHbie Bcerfla 
Mcnonb3yioT MCK7iK>HMTe7ibHO bo 6naro? Bbi caMM 3HaeTe, hto hct. no- 
3TOMy bo hmh odecneneHMn 3(j)(J)eKTMBHOM SKcnjiyaTapMM >KenaTenbHO 
BaM HayHMTbCH 3Ty CBo6ofly MCnO/Ib3()BaTb. Bo3MO>KHO, HTO A Till 3TOTO 
BaM npMfleTCH OCBOMTb TeXHOTIOTMM, Heo6xOflMMbie KaK flTIH pa3yMHO- 
ro orpaHMHeHMH stom CBo6oflbi, TaK m atih npMflaHMH en aotdkhom Ha- 
npaBTieHHOCTM. Kohchho, npocJ)eccMOHanbHbiM pyKOBOflMTenb AOTraeH 
pa36MpaTbCH b bo3mo>khoct>ix, xapaKTepax M yCTpeM7ieHMHX CBOMX 
noflHMHeHHbix TaK >Ke, KaK MH>KeHep-3Kcn7iyaTapMOHHMK b napaMe- 
Tpax t e x h o / t o ni h e c i< o r o o6opyflOBaHMH. 

Bo BpeMH npoBefleHMH ceMMHapoB MHe npMxoAMTiocb cTajiKMBaTb- 
ch c TaKMM apryMeHTOM: «£ He xony, hto6m mchti 3 k c ri /i y ax ii p o b a n m , m 
H e xony 3 kc ri /r y a r r ii p ( ) b aT b /ipyrnx!» Taxon ropioiiiH /i03yHr riOHinen. 
Ho >KM3Hb flMKTyeT CBOM yCTIOBMH. . . floCTMTKMMa TIM noTiHan CBo6ofla? 
Bapyx CnMH03a b CBoe BpeMH yTBep>KAaTi, hto no-HacTOHipeMy cbo6o- 
fleH MO>KeT 6biTb TiMiub tot, kto xopoiuo noHMMaeT Becb Ha6op OKpy- 
TKaroipMx ero orpaHnneHnn. 

HpaBMTCH HaM 3 to mtim HeT, ho 6M3Hec M3HaHajibHO npeAnonara- 
eT Heo6xOflMMOCTb nOHyneHMH AOTOKHOTO KOTIMHeCTBa npM6aBOHHOM 
ctommoctm. MHane m 3 nero ccJiopMnpyeTOi 3Ta npecnoByTan npn6bi Tib? 
A pa3Be caMa >KM3Hb b coBpeMeHHOM o6ipecTBe He npeflnonaraeT no- 
CTOHHHblM o6MeH 3TMMM CaMbIMM npM6aBOHHbIMM CTOHMOCTHMM B Ca- 
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mwx pa3JiMHHbix BMflax? M 3a,u,aHa pyKOBOflMTenB opraHM30BaTb stot 
o6MeH Tax, hto6bi cazibflo 6buio b mx no7ib3y. MHane 6n3Hec He MMeeT 
CMbICJia. 

B flocTynHOM pyKOBOflMTenHM 6M3Hec-7iMTepaType Hnnero He tobo- 
pMTCH 06 3Kcn/iya - raniin, a ycneniHOCTb CTpyKTypbi 3aHacTyio npefflzia- 
raeTCH M3MepnTb b tom, Hacxozibxo BOOflymeBneH nepcoHa/i m cxozibxo 
yfflOB07IbCTBMH nOflHMHeHHblM flOCTaBHHeT pa6oHaH aTMOC(J)epa. To eCTb 
3TO He (J)OpMy7IMpyeTCH npHMO, HO M3 KHMT M yHe6HMKOB TaXOM BblBOfl 
npocTO HanpaniMBaeTCH. Hto6m He noTepHTb onopw, penecoo6pa3HO 
HMTaTb flBe xax MMHMMyM XHMTM OflHOBpeMeHHOI OflHa nyCTb 6yfleT 
nocBHmeHa MeHe^/XMeHTy, BTopan — (JinHaHCOBOMy ynpaB7ieHnK). 3to 
noMO>xeT BaM He 3a6biBaTb 06 y>xe ynoMMHaBmeMCH Bonpoce: Tax ot- 
xyfla >xe 6epeTCH npn6bi/ib, ec7in He m3 npn6aBOHHon ctommoctm? 

A xax noTiynaTb npM6aBOHHyx) ctommoctb, earn He nyTeM axcn/iya- 

TapMM? 

KoHenHo, c HenpMBbiHXM Taxon npaMOi'i noflxofl, HaBepHoe, o6ec- 
xypa>XMBaeT. M nor we Hanniiaioinne pyxoBOflMTe/in, HacTpoeHHbie po- 
MaHTMHHO, He MOTyT II /III He XOTHT npMHMMaTb pea/Ibllbie yC/IOBIHI Mrpbl. 
J\na hmx nepexofl m 3 no/io>xeHnH a x c ri /i y a r r ii p ye m o r ( > b no/io>xeHne axc- 
nnyaTaTopa, mum axcn/iyaTapMOHHMxa, Bcero /iniub npocTan CMeHa pa- 
6onero xpec/ia m Ta67inHxn Ha flBepn. HexoTopbie, no HaMBHOCTM, chm- 
Tax)T, hto noBbimeHMe — /locTorinan Harpafla 3a mx flo6necTHbiM Tpyn,. 
IIo/iyHMB ee, mo*ho npoflO/oxaTb 'i py/oiTbcii m no/iynaTb flono/iHMTe/ib- 
Hyx> MOTiniauMio ot /lOCTiiniyTOro c/iy>xe6Horo no/io>xeHMH. 

Ohm He noHMMaxjT, hto b mx >xm3hm npon3ome7i nepe/iOM m Tenepb 
MM HaflO «nO-B3pOCHOMy» Bbl6MpaTbI XeM 6bITb? 


Kto Bbi, MMCTep I/Ikc: 
cneuna/uiCT hjih pyKOBOflmenb? 

BaM MO>xeT noxa3aTbCH, hto npo6neMa a6co7HOTHO HaflyMaHHa. Hmxto 
m hmhto He MernaeT 6biTb m cnepMa/mcTOM, m pyxoBOflMTe/ieM b o,u,hom 
7iMpe. Kax >xe Bee o6ctomt Ha caMOM flene? J\nsi toto hto6m 6biTb flen- 
CTBMTe/IbHO XOpOIHMM (x/IK)HeBOe C7IOBO) CnepMa/IMCTOM, HaCTOHiyMM 
npocJieccMOHanoM, Heo6xo,n,nMO nocTOHHHo yHMTbcn, pacuinpHTb cbom 
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3HaHM>i m MecneflOBaTb CMe>KHbie o 6 nacTM. M, kohchho, Haflo pa 6 o- 
TaTb, ocBaMBaTb noTiyneHHbie 3HaHMH, npMMeHHTb mx Ha npaxTMxe m 
ncrio/ib30BaTb flnn rio/Ty-icnn ji 60 nee bmcokmx peay/ibTaTOB. 3 to ax- 
CMOMa. 

Ho Beflb m pyKOBOflMTenio Taioxe Heo6xo,i],MMO iioctohhho noBbi- 
rnaTb cboh) ynpaBTieHnecKyio xBa7iM(J)Mxai(MK). PecypcoB sto Tax>xe 
Tpe6yeT HeManbix. M BpeMH hco6xo,i],mmo TpaTMTb, m ycn7inM Ha «mh- 
cTa7i7iHi(MK)» 3HaHMfi Tpe6yeTCH npeflocTaTOHHO. Y Bac Tenepb HOBan 
npo(J)eccMH — pyKOBOflMTenb, m mmchho pa3BMTMK> ynpaBneHHecKMx 
HaBbiKOB BaM Haflo yflenHTb HaM6o7ibiuee BHMMaHne. no cnepncjM- 
xe >xe pa6oTbi BnonHe flocTaraHHO MMeTb 6a30Bbie npeflCTaBTieHMH 
M 6bITb B Kypce OCHOBHbIX TeHfleHIJMM pa3BMTMH. 3t0, HeCOMHeHHO, 
TO>Ke Tpe6yeT ycMTiMM, ho y>xe 3HanMTejibHO MeHbHiMx. 

KpoMe Toro, 6yn,yHM pyKOBo/ui're/icM, bm ctioxomho MO>xeTe o6pa- 
maTbCH K SKCnepTHblM 3HaHMHM BaiUMX nOflHMHeHHbIX, BaiH aBTOpMTeT 
ot SToro He CTpa^aeT. Ho bm HMXorfla He CMO>xeTe pa3,n,ejiMTb c nofl- 
HMHeHHMMM OTBeTCTBeHHOCTb b o6nacTM cbomx ynpaBneHHecxMx o6h- 
3aHHOCTeM. 3 to HenpeMeHHO noBneneT 3a co6ofi noTepio aBTopMTeTa. 
Bm, KOHenHO, 6yu,eTe BOBjiexaTb mx b npopecc npMHHTMH pemeHMH, ho 
pemaTb m HecTM OTBeTCTBeHHOCTb 3a pemeHMe flon>XHbi caMM. noaTO- 
My, HaHMHan c onpeflejieHHoro MOMema, BaM npMfleTcn Bbi6MpaTb, xeM 
6biTb, MHane pMexyeTe noTepneTb Heyflany b o6enx o6nacTHx. 

Hto cneflyeT noHMMaTb nofl HeyflaneM? He o6H3aTe7ibHO, hto xaxoe- 
to cepbe3Hoe noTpnceHMe. BaM MO>xeT flo nopm flo BpeMeHM xa3aTbCH, 
HTO BCe MfleT HOpMaTIbHO. Ho HeM36e>KHO B03HMKHeT CMTyaiJMH, KOTO- 
pan OTHeTJiMBO noKa>KeT BaM: «Kopo;ib-To tojimmH. Taxoe oTKpbiTMe 
BecbMa HenpMHTHO ;no6oro yBa>xax>mero ce6n nenoBexa, noaTO- 
My Tiynme He y6naxcaTb ce6a pa3Horo pofla yroBopaMM TMna: «HMHero, 
xax-HM6yi],b BbiKpyTMMCH». npoc|>eccMOHa7iy He npMCTano 3a6biBaTb 
O eflMHCTBeHHO yMeCTHOM CBOeBpeMeHHOM Bbl6ope. 

KoHenHO, Ha caMoit HM>XHeii cTyneHM C7iy>xe6HOM nepapxMM BaM 
Heo6xOflMMO flOBOTIbHO fleTaHbHO pa36MpaTbCH B TOM, HeM 3aHMMa- 
K)TCH nOflHMHeHHbie. Tax, HanpMMep, fflOCTaTOHHO nOHHTHO, HTO Bbl- 
noHHeHMe o6n3aHHOCTeM cynepBafeepa HeB03M0>XH0 6e3 nonHoro 
3HaHMH CnepM^MXM BbinOHHHeMOM nOflHMHeHHbIMM pa6oTbI. Ho Beflb 
cynepBaiHep m He ynpaBnneT noHHopeHHO. Ero o6n3aHHOCTM pyxo- 
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BOflMTeTM b o6meM-TO yceneHbi n cpoflHM 6pnra,i],npcxnM. 3ax;iK>Ha- 
K>TCH OHM CKOpee B MCeCTKOM KOHTpOTie Hafl TeM, HTo6m nOflHMHeHHbie 
pa6oTanM cornacHO HenpepexaeMon, Heo6cy>x 1 i],aeMon m fleTanbHon 
flMCn03ML(MM. 

no Mepe npoflBM>KeHMH no cny>xe6Hon necTHnpe 3HannMOCTb xBa- 
jiM(J)MKai(MM b cnepncjjnxe 6n3Heca yMeHbmaeTcn, a 3HannMOCTb ynpaB- 

TieHnecKOM KBannc^MKapMM, Hao6o- 
poT, B03pacTaeT. floBonbHo nacTO Te, 
kto fleMOHCTpnpoBan xopomne pe- 
3ynbTaTbi b Hanane yripaB/ien'-ieCKOi/i 
Kapbepbi, no Mepe npoflBM>xeHnfl no 
c;iy>Ke6HOM necTHnpe HannHaiOT He 
cnpaBTinTbcn co cbommm o6n3aHHO- 
cthmh: Tpe6yiOTcn y>Ke coBepmeHHO 
MHbie HaBbIKH, a npnBblHKM K nOBbl- 
meHMK) ynpaBTieHnecKoit KBa;m(J)n- 
xapnn HeT, n 3aBOflMTb ee y>Ke He 
xoneTcn. YBbi, mm nacTo nbiTaeMcn 
pa3BMTb ycnex T07ibxo c noMOipbK) 
nOBTOpeHMH Tex fleMCTBMM, KOTO- 
pme paHee npMBOflMHM k nonoxcn- 
TenbHOMy pe3ynbTaTy, He noHMMafl, hto nrpa M3MeHM7iacb. 

Tax hto, Bbi 6 npaH, xeM 6 biTb, He 3a6yflbTe 06 stom 3axoHOMepHO- 
ctm m nepMOflMHecKM aHanM3npyMTe to, neM 3aHMMaeTecb, Ha npeflMeT 
o6HOB7ieHMH m/mHH paCUIMpeHMH Ha 6 opa CBOMX MHCTpyMeHTOB. OflMH 
M3 napaflOKCOB ynpaBneHMH xax pa3 m 3axnx)HaeTOi b tom, hto npo- 
(j)eccMOHa7ibHOMy pyKOBOflMTenio HeT Hnxaxoii Heo 6 xoflMMOCTM (xnx)- 
neBoe oiobo) pa36npaTbcn b tom, neM mmchho oh ynpaBHneT. 

noneMy >xe KOMnaHnn 3aHacTyx> HopoBHT npnB7iexaTb Ha pyxoBO- 
/Uiwyio pa6oTy b nepByx) onepeflb xax pa3 «HMeiouj,iix onbiT»? One- 
BMflHbiM m HaxoflnmMMCH Ha nepeflHeM nnaHe pe30H noHHTeH: Bcerfla 
nynme nonyHMTb a6conx)THO totoboto x pa6oTe cnepnanncTa, xoto- 
pblM CMO>XeT BX7IK)HMTbCH B TeMy CO CXOpOCTbK) BOTXHyTOTO B p03eTXy 
BeHTMHHTopa — flocTaTOHHO HaxcaTb Ha oflHy xHonxy. Ho MHe xa>xeT- 
ch, hto ecTb eipe m He MeHbiunn, a to m 6o7ibmnn pacneT BToporo nna- 
Ha: earn xopomo ynpaBTiHTb y Hero He nonyHMTcn, caM 6ya,eT naxaTb 


Oduu U3 napadoKcoe 

ynpamenuH kcik pa3 
u 3aKJwnaemcn e moM, 
nmo npopeccuoHcuibHO- 
My pyKoeodumejiK) Hem 


hukcikou Heodxodimocmu 



pambcn e moM, neM imen- 

ho onynpaejinem. 
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m Bee BbiTamMT Ha ce6e. ^encTBHTejibHO, ynpaBneHne — fleno TeMHoe. 
Kaic TaM eipe Bee o6epHeTcn... A TaK — pymcaMn noTpyflHTcn, He Be- 
nnie 6apnH. 

IIpaKTHKa >Ke noKa3MBaeT, hto MMeHHO xopoman ynpaBneHnecKan 
KBaTiMeJiMKapMH BKyne c He3HaHneM cnepMtJmicn 6n3Heca rapaHTnpy- 
eT, hto pyKOBOflMTenb He CTonbKO 6y,u,eT B7ie3aTb b npopecc pa6oTbi, 
CKonbKO cocpeflOTOHMTcn Ha opraHH3apnM a<J)(|)eKTMBHoro SKcnnya- 
TapMOHHoro pe>KHMa. flejian Bbi6op — ynpaBjiHTb nun noflHHHHTbOi, 
Ba>KHO noHMMaTb, hto ffleno He orpaHMHMBaeTOi oahmm nninb hobmm 
nepenHeM Banrax cny>xe6Hbix o6n3aHHOCTen. B KOHpe kohijob, mx 
BpynaT BMecTe c ,u,on>KHOCTbH), xoth 3anacTyio m stoto He nponcxoflHT. 
BMecTO nepenHH hobmx o6H3aHHOCTen coo6maiOT: «Hy, pa6oTy bm, b 
npMHpMne, 3HaeTe...» Bm-to nonaranM, hto oco6eHHO Hnnero n He M3- 
MeHMTCH. riojiyHMjiM ce6e 3acny>xeHHoe (Hy, pa3yMeeTcn) Ha3HaneHne 
m npo,i],on>KaeTe BbinojiHHTb xopomo 3HaKOMyio pa6oTy, nacTb KOTopon 
Tenepb mo*ho no npaBy nepenopyHMTb noflHMHeHHbiM. Ho b otom xax 
pa3 m 3aK7iiOHaeToi rnaBHan npo6neMa. Bbi oKa3MBaeTecb nepefl He- 
o6xOflMMOCTbH) pa/J,HI<a/IbHOrO II3MCHCH II JI nOflXOflOB B OTHOIIieHHJIX 
co BHepaiHHMMn KOTUieraMn, a MO>xeT 6biTb, n npMHTenuMM. 


HoBbie o 6 a 3 aHHOCTM — HOBbie x/ionoTbi 

JlioflM, c KOTopbiMM eipe Bnepa Bbi npexpacHO naflMTm, oTicpbiBaioT- 
ca c flpyroM, Heo>KMflaHHOM m 3aHacTyio He oneHb npnuTHon, cTopo- 
Hbi. KoHenHO, hto-to Taxoe BaM paccKa3biBanM, MO>xeT 6biTb, flance n 
npeflynpe>KflanM, ho /j, e ii c r r b ir r e n b h o c t b , i<ai< npaBnno, iipeBOCxo/iirr 
BCe 0>KH,D,aHHH . 


Ti/ini/iHHbie CMMnTOMbi noBe^em/m noflHi/iHem-ibix 

• yBejinneHne «flMCTaHpMM» m CHioxeHne otkphtoctm o6meHMH. 

• HapoHMTa n «TynoBaTOCTb»: th Tenepb HananbHMK, roBopn, hto 
m xax MHe flenaTb. 
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• CxpbITbIM Ca6oTa>K MUM MpMMOM OTKa3 OT BblMOTIHeHMM paCnopH- 
>XeHMH KaK CBOeo6pa3HbIM BbI30B: M07I, M HTO TbI C 3TMM CMOTXeiHb 
cflenaTb? 

• Pl3MeHeHMe ctmtih flManora c KOHCTpyKTMBHoro Ha flecrpyxTMBHbm, 
OnnOHMpyromMM, XOH(J)pOHTai(MOHHbIM. 

• CHM>KeHMe ypOBHH flMCpMnjIMHbl M nepeBOfl B HiyTKy 7IK)6bIX no- 
nbiTOK npM3BaTb k nopuflxy. 

• 06paipeHMe c npocb6aMM o noTiyneHMM Tex mtim mhwx HeyMecTHbix, 
no CMTyapMM, Bbirofl. 

• IJeneHanpaBneHHoe coKpbrrae Ba>XHOM MmJiopMapMM. 

B neM >xe npMHMHa stmx m mhotmx mhmx HeraTMBHbix npoHBneHMM? 
Bnoirae BepoHTHO, hto Bam BHepauiHMM xowiera paccHMTbiBan nony- 
HMTb ce6n HenTo no 7 ie 3 Hoe ot Bamero hoboto Ha 3 HaHeHMn, jie- 
nerni KaKMe-To Hafloxpbi Ha nocna6neHMn, noHMMaHMe mtim npocTo 
flyMan, hto cTaHeT nynme. J\a, xohchho, bh m He flaBaim mm HMxaxMx 
noBOflOB Tax pyMaTb, ho nenoBexy cbomctbchho HafleHTbCH Ha 6naro- 
npMHTHbie nepeMeHbi b CBoen cyn,b6e npn M 3 Mmenvm BHeniHMx 06- 
CTOHTenbCTB. 3tm, b o6ipeM, 6ecnoHBeHHbie OTXMflaHMH pepxo onpaB- 
flblBaTOTCH, HTO, XOHeHHO, T 07 IBX 0 yCMTIMBaeT COnpOTMB 7 ieHMe BamMX 
noflHMHeHHbix. Mo>xeT 6biTb, xowierM 6mtim totobm noflHMHHTbCH 
BameMy npeflmecTBeHHMxy, ho He npM 3 Hax)T mmchho Bamero npaBa 
Ha ynpaBjieHMe? 

A ec/iM xto-to M3 TenepemHMx nopHMHeHHbix cHMTan ce6n 6onee 
flocTOMHbiM Toro, hto6m 3aHHTb ocBo6oflMBmeecH xpecno? flpyrOM >xe 
Heoco3HaHHO copeBHOBancH c BaMM m Tenepb cHMTaeT, hto bm He3a- 
cny>xeHHO BbipBaimcb Bnepefl, noaTOMy Hapo ycMHMTb 6opb6y, MHa- 
ne caMomo6Me CTpapaeT. . . B o6ipeM, npMHMHbi MoryT 6biTb caMbiMM 
pa37IMHHbIMM, M BUMHTb Ha B03HMXH0BeHMe COnpOTMBTieHMH Tax MUM 
MHane npMfleTCH. 

YnpaBneHMe Bcerpa MHHOBapMOHHO, Tax xax npMBHOCMT b padonyx) 
cMTyapMK) HOBbie peiiM mtim Tpe6oBaHMH. Tpe6oBaHMH MoryT xacaTbcn 
MeTOflOB, pesy/ibTaTOB, xanecTBa, a/iropiriMOB noBeflCHiMi m MHororo 
ppyroro. lloaTOMy ynpaBneHMe M3HananbHO Bpa>xpe6HO, xomJipoHTa- 
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ljhohho no OTHomeHMO k flocTumyTon noflnnHeHHbiMn CTa6nnbHO- 
ctm n cno>KnBineficn Ha cefi momcht rapMOHnn MOKfly 3aTpaneHHbiMn 
yciuiiniMn n no/ry-icHHbiMii pe3y;ibTaTaMn. 

OcBanBan hto-7ih6o, nenoBeK hh- 
BecTnpyeT b HOBbie HaBbiKn n pncKyeT 
noTepneTb Heyflany. 06ecnennB >xe- 
naeMbie napaMeTpw, nenoBeK ck/iohch 
c yflOBonbCTBneM noaiccnjiyaTHpoBaTb 
flOCTurayToe no;io>KeHne. CftenaTb sto 
mo>kho nyTeM CHi-meHini ycn/mn: a n- 
ropnTM ocBoeH, mo/kho pacc/ia6irrbCH. 

A TyT Bbl CO CBOKeHbKMMM BbI30BaMH, 
onnTb nepecTpanBancn, CTapancn, pn- 
CKyfi... Hy KOMy sto noHpaBMTcn? Jlio- 
60 n pyKOBO/iii'rc/Tb no oiipc^e/ienMio 
BBnneTcn MaTepnanbHbiM BonnomeHn- 
eM BceneHCKoro 371 a, TaK KaK cTpeMHT- 
ch pa3pymnTb tho6obho OT/ia>KeHHbiM 
noflnnHeHHbiM npopecc. A noflnnHeH- 
Hbie, pa3yMeeTcn, ck7iohhm k pa37inn- 
HblM (J)OpMaM COnpOTMB7ieHMH. IlpM 3TOM TOT (J)aKT, HTO HOBblfi pyKO- 
BOflMTenb — 6 biBinnn «cbom», oTHio^b He CHn>KaeT cTeneHH KOH(J)poH- 
Tapnn, 6 onee toto — nacTo ycyry 6 nneT. 

Bbi6iipaa nyTb pyKOBO/urre/ni, bh fl07i>KHbi xopomo noHMMaTb 
o6n3aTenbHbie nocjieflCTBnn cBoero Bbi6opa. ByflbTe totobm — Barna 
HOBan pa6oTa Hen36e>KHO CBimHa c sneivieHTaMn HeKoero HacnTinn. 
B tot MOMeHT, Korfla bw cTajiKHBaeTecb c conpoTMBneHneM, Bbi6op y 
Bac onnTb npocTon: ynpaBnnTb htih noflnnHHTbcn? Bo3HMKaeT tot ca- 
Mbin mht, Korfla bm eipe MO>KeTe Bbi6paTb: bh hjim Bac? SKcnnyaTnpo- 
BaTb M7IM 6bITb o6TieKTOM 3KCn7iyaTai(HH? 

Xopomo 6w yMeTb n to n flpyroe. BonpeKn pacxo>Ken noroBopKe 
OTHOcnTenbHO cTapbix ncoB n hobwx tpiokob, ocMemocb yTBep>KflaTb: 
M36aBMT bCH OT TOTO, HTO MemaeT >KMTb, HMKOTfla He nOSflHO, 3TO npo- 
cto eipe oflMH Bbi6op. Bee tot >Ke: ynpaB7MTb htih noflHMHHTbcn? KcTa- 
TM, «o6 r beKTbI» o6bIHHO flBMTaiOTCH nOfl BJIMHHMeM BHemHeTO flaBHe- 
HMH. A «Cy6 r beKTbI» — K CBOMM peHHM. 


. . . ynpaejieme wma- 
HouibHO epcofcdeduo, 
KOHppomnapuomo 
no omnomeHUK) k do- 
emuznymou nodminen- 
Hbuviu emudwibuoemu 
u CMommuieitai m ceu 
MOMenm zapMonuu 
Mejtcdy zampmenubiMii 
ycwiuRMU u nojiyuen- 
HbiMU pe3yjibmamcmu. 


ynPAB/iflTb i/mi/i noflHi/ii-mTbCfl 
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Ectim bw cBoeBpeMeHHO He cflenaeTe cbom Bbi6op, to Bbi6op rapaH- 
TiipoBaHHO cflenaeT Bac. 

IlpaBfla, MO>KeT 6biTb, He cpa3y, a nyTb no3>Ke. Bw mum Bac: yBbi, 
flpyroro He npeflycMOTpeHO. 

AMepMKaHCKMM yneHblM aBCTpMMCKOTO npOMCXOJKfleHMH, 3KOHO- 
mmct, ny6/iiiuiicT, ne/;aror, o/um m 3 caMbix BiiMHTeiibHbix TeopeTMKOB 
MeHefl>KMeHTa XX b. IlMTep flpyxep eipe b 1967 r. nMcan: «B anoxy, kot- 
fla rnaBHWM flBMraTeneM skohommkm cTa h He (J)M3MHecKMM Tpyn,, a mh- 
TenneKT, npoc|)eccMOHaiiM3M He toubko CTaHOBMTCH npeMMyipecTBOM, 
ho m noHHOCTbio onpefleimeT, kto b fleMCTBMTejibHOCTM ynpaBimeT, a 
kto — no,u,HMHHeTCH». 3a 40 7ieT stot npMHpMn HMMano He yTpaTMTi 
CBoefi aKTyanbHOCTM, Hao6opoT — KpMTMHHOCTb Bonpoca B03pocna 
MHoroKpaTHO. Bw He xoTMTe yHMTbCH npo(j)eccMOHa7ibHO SKcnnyaTM- 
poBaTb? 3 to Bam Bbi6op! Ho He 3a6yn,bTe npMroTOBMTbCH k TOMy, hto 
noflHMHeHHbie 6}7;yT ycnemHO 3Kcn/iyaTiipoBaTb Bac. Hcbo3mo>kho 
3amMTMTb ce6n ot toto, nero toukom He noHMMaemb, a npeflCTaBim- 
emb CMyTHO, Ha ypoBHe imnib o6ipeM KynbTypw. 

MoTKHO TIM CHMTaTb MaCTepOM maXMaTHOM Mrpbl TOTO, KTO TIMmb 
3HaeT, KaK xo^ht cjmrypw? A KaK Ha3BaTb nenoBeKa, KOTopwii oiokom- 
ho caflMTcn nrpaTb, He yMen pa37iMHaTb cjmrypw m He 3Han, KaK ohm xo- 
flHT? Tax hto bw 3HaeTe 06 ynpaBTieHMM? M HacKOTibKO yBepeHbi b tom, 
hto cflenaiiM oco3HaHHWM Bbi6op? A KaK bw flyMaeTe: 6onbme bw mum 
6onbine Bac? BnponeM, npaBMUbHWM Bbi6op motkho cflenaTb m cennac. 
npMCTynMM? 

PeKOMeH^ai^MM no pa3BMTMio 
ynpaBneHHecKoii KBajnnjmKamm 

1. BcnoMHMTe, noneMy m KaK bw craim pyKOBOflMTeneM. 

2. HacKO/ibKO bw ce6e npeflcraBimiiM xapaKTep CBoefi 6yflyi pen pa6o- 
Tbl M KTIIOHeBbie OTHMHMH OT o6n3aHHOCTeM cnepMaimcTa? 

3. Hto atm Bac 6 who caMWM Tpyu,HWM? 

4. HacKOHbKO bw ce6n cHMTaeTe npocjieccMOHaiibHbiM b ynpaBTieHMM? 
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5. OTHOCMTeCb JIM Bbl K pa 3 BMTMK> CBOMX ynpaBJieHHeCXMX KOMneTeH- 
Pmm Tax, xax no,i],o 6 aeT, mjim orpaHMHMBaeTecb flexjiapaTMBHMM co- 
rnacneM c Heo 6 xo,n,MMOCTbK> noBbimeHMii xBajiMiJiMxapMM? 

6. Hto BaM 6ojibiiie Bcero MeinaeT b noBefleHMM Baiimx noflHMHeHHbix? 

7. Kax bm flyMaeTe: xaxnx yMeHMM BaM 6ojiee Bcero He xBaTaeT fljm 
npoc^eccMOHajibHoro bmhojihchmh o6H3aHHOCTeii pyxoBo^MTejm? 

Ha Bee 3TM Bonpocw OTBeTbTe nMCbMeHHO. B OTBeTax nocTapafiTecb He 
orpaHMHMBaTbCH o6mMMM (jjpasaMii, a (JjopMyjmpoBaTb npeflejibHO xoh- 
xpeTHO. He CTpeMMTecb x xpaTxocTM, Bama 3a,n,aHa — caMopa3BMTMe, a 
He axoHOMMH 6yMarM mjim xoMnbiOTepHOM naMHTM. Ecjtm bm He oco3Ha- 
jim Ty TOHxy, b xoTopofi HaxoflMTecb ceiiiac, BaM TpyflHO 6yfleT HaMeTMTb 
npaBMnbHMM nyTb x noBbimeHMio ynpaiuieH'-iecxoii XBajiMcjmxaHMii. 



OCHOBHbie TC3MCM maBbl 1 


• nOMHMTe: pyXOBOflMTenb flOJDXeH nOCTOHHHO pa3BMBaTb HaBbIXM 
ynpaBjieHMH flpyrMMM jnoflbMM. 

• OrpeMHCb x ynpaBneHMio flpyrMMM, He ynoBaMTe Tojibxo Ha npn- 
BjiexaTejibHbie ctopohm CBoero 6yn,ymero nojio>xeHMH. noMHMTe: 
BCH Bama )XM3Hb B XOpHe M3MeHMTCH. 

• He CTpeMMTecb craTb pyxoBO/uiTCJiCM tojibxo noTOMy, hto Bac x sto- 
My rio/i'ra/ixMBaioT couuajibiibie CTepeoTMnbi. 

• CTaB MeHeflJxepoM, He B3BajiMBaMTe bcio pa6oTy Ha ce6n, onMpancb 
Ha cbok) XBajiM(|)Mxai(MH). Barne flejio — HanpaBMTb ycMjiMH noflHM- 
HeHHbix b npaBMjibHoe pycjio. 

• PyxoBO/uiTe/ib j\mi nojiyneHMH pe3yjibTaTa 3Kcri/iya r nipyeT xane- 
CTBa CBOMX nOflHMHeHHbIX, fljlfl HeTO flOJIJXeH MCn0JIb30BaTb CBOK) 
ynpaBjieHHecxyio xBajiMcJraxapMio. 

• Ochobhom 3aflaneM pyxoBOflMTejm nBJineTCii opraHM3apMn 3tj3cj)ex- 

TMBHOM SXCnjiyaTapMM CBOMX nOflHMHeHHbIX. 
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ByflbTe TOTOBbl K TOMy, HTO B KaKOM-TO MOMeHT BaM npMfleTCB Bbl- 
6wpaTb MOKfly pa3BMTMeM Barnefi npo(J)eccMOHa7ibHOM KBa/m^m- 
KapMM m ynpaBneHnecKOM fleiiTenbHOCTbio, HenpaBMTibHbm Bbi6op 
o6oMfleTai oneHb floporo. 

PyKOBOflMTenb — Taicaii >Ke npo(J)eccMM, KaK mo6afi flpyraB, noaTOMy 
Tpe6yeT aHanorMHHbix noflxoflOB k noBbiineHMio KBajiM^MKapMM. 

Y MeHe,u,>Kepa m pyKOBOflMTenii pa3Hbie npMHpMnbi (JjopMMpoBaHMM 
B3aMMOOTHOineHMM C OKpy>KaiOmMMM MX JIIOflbMM. 

YnpaBneHMe rapaHTMpoBaHHO Bbi3biBaeT conpoTMBjieHMe noflHM- 
HeHHbix m noaTOMy M3HananbHO npeflnonaraeT Heo6xo,u,MMOCTb 
npMMeHeHMB Tex vum mhmx c|)opM HacMTiMM. 

Ct3b pyKOBOflMTeneM, 6yflbTe totobm ynpaBjiBTb noflHMHeHHMMM 
m peinaTb B03HMKaK>mMe npn stom npo6;ieMbi. 



TnaBa 2 

Onm6KM Ha BCK) >KM3Hb: 

TpyAHbie CTapTbi HaMUHaiomHx 

pyKOBOflHTe/iei 


COBepiHMBIHMM OLLIM6Ky He ffl07I>KeH 
o Hew co>KajieTb, ho fl07i>KeH ee McnpaBMTb. 
Tot, kto He coBepman oihm6ok, onaceH, 
ho eipe onacHeit tot, kto He McnpaB/nieT 
CBOMX OUIM60K, HaXOflH flTIH 3TOTO TbICHHM 
npMHMH. MacTep ncxaTb onpaBflaHMH 
He CTaHeT MacTepoM b HeM-HM6y,u,b eipe- 
143 khuzu eenuKozo canypan XVIII e. 

XMUMomo IlynamoMO 
«XaKazyp3» («CoKpbimoe e nucmee») 


K ax KpaTKOcpoHHbie m flonrocpoHHbie pe3ynbTaTbi flenTenbHOCTM 
CTapTOBaBmero pyKOBo/urre/ni, Tax n caM Bei< r rop ero ppmat- 
hmh bo mhotom onpcflc/HiioTCK ero nepBbiM ynpaBTieHHecKMM 
onbiTOM. He Bee OTflaiOT ce6e b stom othct, a HexoTopbie Tax m bo- 
o6me CTpeMHTCH CnpHTaTb CBOM CTapTOBbie nepe>KMBaHMH KaK MOHCHO 
rny6>Ke. Iobopht: He Tax CTpameH nepT, KaK ero MajnoiOT. Ho c nepBbiM 
ynpaBneHnecKHM onbiTOM Bee npoMexoflMT pobho Hao6opoT. Kohchho, 
Bpofle 6bl HMKTO M He paCCHMTbIBajI Ha 7ierKyK> >KM3Hb, OflHaKO CKopo 
BbwcHHeTCH, hto hob an pa6oTa, OKasbiBaeTCH, HaMHoro rpyuHee, l icm 
3to npeflCTaBHHnocb paHee. 

HaBepHoe, MHorne mothm 6w paccKa 3 aTb o CBoen pacTepnHHO- 
cth, 06 omymeHMM, HTO ronoBa 6 yKBa 7 ibHO MfleT xpyroM, o cTpaxe 
nepefl HaflBnraiomeMCH KaTacTpo(J)OM, o nyBCTBe o6M,u,bi Ha oxpy>Ka- 
romnx, o 6ecnoMomHOCTM m MHoro o neM eme. PyKOBOflMTenio, koto- 
pbin eme He Bbipa6oTan cbom ctmab ynpaB 7 ieHMH, He npocTO TpyflHO. 


OL1IH5KH HA BCIO >KH3Hb 
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Oh nocTOHHHO HaxoflMTCH b coctohhmm cTpecca. MHorne bh^t, hto 
Te CBeTHbie M flew M n03MTMB Hbie HaMepeHMH, C KOTOpbIMM OHM BCTyna- 
n M B ffl07I>KH0CTb, paCCeMBaiOTCH KaK flbIM. Mm Ka>KeTCH, HTO OHM CTaTIM 
>KepTBaMM KaKOM-To «noflCTaBbi» m to, neM mm npMxoflMTCH Tenepb 3a- 
HMMaTbCH, He MMeeT HMKaKOTO OTHOHieHMH K pyKOBOflCTBy. 

flaBaMTe BHMMaTenbHO paccMOTpMM Te ohim6km, KOTopbie, kslk npa- 
BM 710 , coBepmaeT Ka>KflbiM HaHMHaiomMM pyKOBOflMTenb. Bo-nepBbix, 
TOTO, HTo6bI nOMOHb TeM CBOMM nOfflHMHeHHbIM, KOTOpbIX MbI B03- 
HaMepMMCH nycTMTb no kpmbom flopomce KapbepHoro pocTa. A bo- 
BTOpblX, HTo6bI C3MMM M36aBMT bCH OT Tex «peneMHMKOB», KOTOpbie 
MHorne pyKOBOflMTenM HadnpaiOT b Hanane Kapbepbi m noTOM TacxaiOT 
Ha BCeM npOTH>KeHMM CBOeM flOCTOMHOM TpyfflOBOM 6MOrpa(|)MM. 


O AOnOJIHMTe/IbHblX CJ1CMKHOCTHX 

B npeflbiflymeM r/iaBe mm y>xe roBopM7ra o tom, hto hobmm pyKOBOflM- 
Tenb npaKTMnecKM Bcer^a cTanKMBaeTcn c tom mtim mhom (JjopMOM co- 
npOTMBneHMH nOfflHMHeHHbIX. fleno B TOM, HTO, BCTynMB B flOJDKHOCTb, 
oh nona^aeT nofl B03fleMCTBMe CBoeo6pa3Horo «no7iH cm 7i». ^aBaitTe 
o6o3HaHMM OCHOBHbie CMHOBbie 7IMHMM, Ha nepeCeHeHMM KOTOpbIX OKa- 
3biBaeTCH HOBOMcneHeHHMM pyKOBo/orre/ib: 

• OTBeTCTBeHHOCTb 3a BBepeHHbIM yHaCTOK pa6oT; 

• aMdnpMM m crpeM7ieHne ,n,0Ka3aTb caMOMy ce6e cboio cocTOHTenb- 
HOCTb b hobom KanecTBe; 

• noHMMaHMe oJKMflaHMM KOMnaHMM m ncenaHMe onpaBflaTb flOBepne/ 
aBaHCbi Tex, kto hbjisuicr MHMpMaTopoM mum coynacTHMKOM ero Ha- 
3HaneHMH; 

• BbICOKMM ypOBeHb Co6cTBeHHOM KOMneTeHTHOCTM B CneiJM(J)MKe 
fleHTenbHOCTM nOflHMHeHHOM CTpyKTypbi; 

• pa6oTOcnoco6HOCTb m yMeHMe flocTMraTb pe3ynbTaTOB b CBoeM 
pa6oTe. 
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B TOM HIM MHOM COHeTaHMM 3TM «CM7IbI» MpMCyTCTByiOT BCeTfla. II03T0- 
My, CT07IKHyBIHMCb C TpyflHOCTHMM, Halil HepCOHa>K fleMCTByeT He T07Ib- 
KO M He CTOJIbKO B COOTBeTCTBMM C 7IMHHMMM KaHeCTBaMM, HO M nOfl 
B03,n,eMCTBMeM BHeniHMX B7IMHHMM. KaK rOBOpMTCH, n07I0>KeHMe o6h3M- 
BaeT. A flanbme cirryauMJi, KaK npaBMTio, p as b o p a m m b ae t ch no o/;homv 
M 3 flByx naM6o/iee Bepojrnibix cueHapMCB. 


CpeHapi/iM N° 1. «norpyxeHne b pa6oiy» 

Cmhoiicmc: pyKOOodumenb ue o6paiuaem emiMamin ua ebi306bi bhc- 
paiuHux Korinez u cezodumunux nodmineHHbix e uadexcde, nmo «ece 
carno H0pManu3yemcK», unu me U3 onacemin ace ycyzy6umb. Oh tfio- 
KycupyemcH ue ua ynpaenemiu, a Ha ceoeu pa6ome. Tern 6onee nmo 
xopouio padomamb oh yxce ymeem, 
a ynpaenxmb — eiu,e Hem. 

Miior^a HaflOKflM Ha Tiynmee 
onpaBflbiBaiOTCH. BnepamHMM koh- 
7ieraM Hafloe^aeT npo6oBaTb ho- 
BOMcneneHHoro me^a «Ha 3y6», 

M OHM B03Bpamai0TCH K npMBblH- 
HOM MOfflejIM nOBefleHMH. 

IlpaBfla, TaKoe, b o6ipeM, 6na- 
ronpMHTHoe pa3BMTMe co6mtmm 
B epoHTHO b tom cnynae, ec7in koh- 
JieKTMB flOCTaTOHHO OflHOpOfleH M 
COCTOMT M3 COpMajIbHO 3pejIbIX, OT- 
BeTCTBeHHbix jiiofleM. KpoMe toto, 

HMKTO M3 COTpyflHMKOB OCo 6 eHHO 
He pBancn Ha MecTo pyKOBOflMTe- 
7LH, a MX o 6 cTpyKIJMH HOBOMy Hie(J)y 
6 bi;ia He 6 onee neM «manocTbio» ) 

CBoeo6pa3Hofi flaHbio noBceMecTHO 
pacnpocTpaHeHHOMy o6binaio McnbiTbiBaTb hobmhkob Ha npoHHOCTb. 
Bo3mo>kho TaKxce, hto flo cBoero noBbimeHnn MeHe,u,>Kep no;ib30Ban- 
ch HacTonbKO HenpepeKaeMbiM aBTopMTeTOM b cnjiy CBoero B03pacTa, 


Muozue eudnm, nmo me 
ceenuiue udeii u no 3 umue- 
mte HcmepeHun, c wmo- 
pbiMU ohu ecmynanu e 
dojiMHoemb, pacceueaiom- 
cn KciK dbiM. Mm KCDicemcn, 
nmo ohu cmcuiu Mepmea- 
mu mKou-mo <<nodcmaeu>> 
u mo, neM um npuxodumcn 
menepb 3 cmuMambcn, 
ne wneem uumKozo om- 
Homemn k pyKoeodcmey. 


OLUMEKM HA BCfO >KI/l3Hb 
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KBa;m(|)MKaijMM, HejiOBenecKMx KanecTB, hto Bee icaic o^mh npM3Ha;iM 
nerMTMMHOCTb Ha3HaHeHM>i m npaBO BHepaumero KOTUiera mmm pyico- 
BOflMTb. A «noBbicTyna;ra» cnerxa, ajm nopHflica. 

Ho TaKoe coneTaHMe (J)aKTopoB BCTpenaeTCH flOBonbHO peflKO. 
06bIHHO Co6bITMH pa3BOpaHMBaiOTCH B HeCK07IbK0 WHOM HanpaBneHMM. 
KonneKTMB npeBpaipaeTCB b HeKMM opraHM3M, o67iaflaiomMM cbommm 
co6cTBeHHbiMM MHTepecaMM m xapaKTepoM. Co BpeMeHeM y>xe homh- 
HanbHbiit pyKOBOflMTenb cTaHOBMTcn fla>xe He 3aKa3HMKOM pa6oTbi, a 
CKopee oneHb 3anHTepecoBaHHbiM 3pMTeneM. Mo>kho «flo xpMnoTbi» 
o6cy>K,i],aTb c no/i, L iinieHHbiMH oflHO, a b pc3y/Tb - ra - re no/ry-iaeTCH coBceM 
flpyroe. MHorfla sto HanoMMHaeT HacTOimjMM 3aroBop. 

Onacaacb 3a to, hto Ba/janne 6y,D;eT HeBbino/iHeHO, pyKOBo/urre/ib 
B3Ba7inBaeT Ha ce6a 6o7ibmyio nacTb pa6oTbi. B MTore ero pa6oHMM fleHb 
pacrarMBaeTCH flo npc^e/ia, a npo Bbixo/yibie oh ,vio>Ke r r 3a6biTb, npe- 
BpaTMBmMCb b Tpyu,oro7iMKa «no Heo6xoflMMOCTM». npaBfla, ecTin oh m 
paHbrne pa6oTa/i b - rai<OM pe>KMMe, to minero oco6eHHO m He mchjictch. 

noflnac pyKOBOflMTenb CTpeMMTCH TaKMM o6pa30M HTO-TO flOKa- 
3aTb ce6e m cbomm coc/ry>KMBi(aM, ycoBecTMTb mx, b HaflejKfle, hto ohm, 
yBMfleB ero i<a r rop>KHbiii rpy/;, TO>xe BK/iionaTca co BceM 3HTy3Ma3MOM 
b pa6oTy, paccHMTbiBaeT Ha no;io>KMTejibHoe BTiMHHMe HMHHoro npn- 
Mepa. Ho Bee sto OKa3MBaeTCH HanpacHMM. noflHMHeHHbie otokomho 
npMHMMaioT Taxofi nopnflOK BeipeM m >KMByT npMneBaioHM, oco6eHHO 
He nepe'rpy/Kflaacb: flenaiOT pobho cTOjibKO, ci<o/Tbi<o flyma no>Ke/iaeT. 
PyKOBOflMTenb nocTeneHHO upeBpamaeTca b neperpy>KeHHoro pa6o- 
tom ocnMKa, a ero noflHMHeHHbie He to hto6m coBceM 6e3flenbHMHaiOT, 
a, cxa>KeM, oco6o He HanpnraiOTCH. 

B noHHOM Mepe npoHBTmeT ce6a o^mh m 3 3aKOHOB «ynpaBjieHHe- 
ckom Mep(J)onorMM»: earn npeflocTaBMTb cMTyapMM pa3BMBaTbCH caMO- 
cTOHTenbHO, to OHa 6yfleT pa3BMBaTbCH b HanpaBneHMM «ot n;ioxoro» 
k «eipe xyflmeMy». 


CueHapuM N° 2. «ycMi/ipem/ie HenoKopHbix» 

CnHoncMc: emecme c hobou donMHOcmbw Meuedmep nonyuaem 
enacmb u co6na3H Bocnojib30Bambcn hobou «uzpyuiKou». Cmon- 
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KHyemucb c pearibHbiM conpomueneuueM ceoeu eone unu c mem, nmo 
emy maKoebiM conpomueneHuem npedcmaenxemcx, uoebiu pyKoeo- 
dumenb Hammaem, o6pa3uo zoeopn, nanumb U3 ecex opyduu. 

Ci-rryauHJi ycyry6/nieTCH, ecjm hobmhox oxBaneH 3yflOM pccjiop.via- 
TopcTBa. HanpiiMep, eMy xa3a;iocb, hto npii npe>KHeM pyKOBo/urre/ie 
Bee 6mtio «He Tax, xax Haflo». Bo3mo>xho fla^e, hto Bee orpexn npe>x- 
Hero pyKOBOflCTBa oh HeoflHOxpaTHO o6cy>Kflan c xonneraMM. IToaTO- 
My oh nonaraeT, hto mmchho eMy Bbinaji >xpe6nM Bee M3MeHMTb, npn- 
neM HeMeflneHHO. 

Bo3BecTMB o Hanane hobom >km3hm m He BCTpeTMB o>KMflaeMoro oh- 
Ty3na3Ma, Heoco3HaHHO M36paBiHMM stot cpeHapMM mecj) HannHaeT 
«3aKpyHMBaTb raMKM». Haflo >xe xax-TO o6o3HaHMTb HacTynneHne «ho- 
bom apbi» xax fljra noflHMHeHHbix, Tax m flTiH HanajibCTBa, o6nexmero 
ero flOBepneM. Oh BceMM cnoco6aMM nbrraeTCH noxa3aTb oxpy>xax>- 
IIJMM, HTO CTapbie nOpHfflXM 3aXOHHM7IMCb M HMXaXOTO BOHbHOflyMCTBa 
oh He noTepnMT. 

Kax npaBMTio, M3,i],aeT ex 6onbmoe xotimhcctbo cooTBeTCTByK>mMx 
npnxa30B m pacnopn>xeHMM, xacaxjmn xch yBenMHeHMH oTBeTCTBeH- 
hoctm 3a HapymeHMe pacnopnflxa ahh m McnojiHMTejibcxoM amcijm- 
nTIMHbl. KpOMe TOTO, HOBMHOX OTHaHHHO nbITaeTCH yBeTIMHMTb flMC- 
TaHpMK) Me>x,i],y co6om m BHepauiHMMM xonneraMM. J\na stoto oh 
CBO flMT o6meHMe X MMHMMyMy M MCn07Ib3yeT flMpeXTMBHbIM CTMHb CO 
MHO>xecTBOM «3aTbixax)mMx» (J)pa3 TMna: «CaMM fl07i>XHbi flyMaTb!», 
«f{ BaM He HHHbxa», «£ He co6npax)Cb BaM Hnnero pa3>xeBbiBaTb», 
«3 to BauiM npo6neMbi», «He MO>xeTe — yB07ibHHMTecb» m T.fl. B ane- 
MeHTapHbix npocb6ax cbomm coTpyflHnxaM oh OTxa3MBaeT 6e3 yneTa 
peajIbHbIX o6cTOHTenbCTB. CDaXTMHeCXM OH 3aHMMaeTCH He CT07IBX0 
ynpaBneHneM, cxonbxo TeM, hto ctpomt m noroHneT. Ho He noHMMaeT 

3TOTO. 

KoHenHO, Been 3 tot «6yxeT» HOBOBBefleHMM Tozibxo 03no6nxeT nofl- 
HMHeHHbix, xoTopbie ecTiM m He pemax)TCH Ha OTxpbiToe conpoTMBne- 
HMe M7IM MHTpMTM, TO HaHMHaKJT BTMXyK) Ca6oTMpOBaTb BbHI07IHeHMe 
pa6oT. Bopb6a c noflHMHeHHbiMM nepexoflMT Ha cxpbiTbm ypoBeHb, hto 
oTHKjflb He odnernaeT CMTyapnK). BHeniHe Bee BbirnH^MT flocTaTOHHO 
6naronpMCTOMHO, ho peanbHbie pe3ynbTaTbi pa6oTbi noflpa3fleneHMH 
flanexn ot o>XM,i],aeMbix. 
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O B03M0>KHblX nOCJieflCTBMHX 
CTapTOBbix oijjm6ok 


B pcay/Tf/raTc oiiiii 6 o'-iHbix fleiicTBMM pyKOBo/iiiTe/iJi b Hanane ero Ka- 
pbepbl Ha 3 TOM HOBOM flTIB Hero nOnpMIIje B 03 M 0 >KHbI HeCKOnbKO Ba- 
pwaHTOB pa 3 BMTMH Co 6 bITMM. 


Bapi/iam «Kpax» 

Ecbm pyKOBOflMTenio He yflaeTCH o 6 ecneHMTb BbinonHeHne Heo 6 xoflM- 
Moro o 6 , beMa pa 6 oT, Taxon ncxofl HeyflMBMTeneH. Beflb M 3 HananbHO 3 a- 
flaHne 6mjio paccnnTaHO Ha nojraopeHHyio pa 6 oTy Bcero KonneKTMBa 
m HMKaK He Morno 6 biTb BbinonHeHO Ham mm repoeM b oflnHomcy. 

He onpaB/iaBiiiero Ha,u,e>Kflbi MoryT yBOTiMTb mtim noHM3MTb flo 
npencHen aojokhoctm, nocne Hero oh, cxopee Bcero, yBOTiMTCB caM. 


BapnaHT «Pa3roH KOMaHflbi» 

Bo3MO>KeH B TOM C/IVHaC, eC/TI-I HOBMHOK o 6 /ia,U,aeT HC 06 x 0 / 0 IMbIMII Iio/T- 
HOMOHMHMM 7 Im6o 6e30rOBOpOHHOH nOflflep>KKOn BbllllCCTOJIIHIIX 7IML(. 
PyKOBOflMTeTIb HaCTMHHO M7IM IIO/THOCTbK) VBO/IbHJICT npe>KHMM KO/l/ICK- 
tmb m Ha6npae - r hobmx, «xopomMX» coTpyflHMKOB. Ectim, kohchho, co- 
CTOBHMe pbiHKa Tpyu,a no3Bo/raeT npoBecTM noflo 6 Hyio 3aMeHy. BnponeM, 
06 3TOM o 6 bIHHO y3HaiOT HOC/IC TOTO, KaK j\JVA «CTapeHbKMX» C03fla^M He- 
BblHOCMMbie yCJIOBMH pa 6 oTbI M CMTyapMB CTaHOBMTCB Heo 6 paTMMOM. 

HejIb3H CKa3aTb, HTO TaKOM MeTOfl TIMIHeH BCBKOM HaflOKflbl Ha 
ycnex. fleMCTBMTenbHO, HOBbie COTpyflHHKM MOryT npMHHTb >KeCTKMe 
npaBMna xax HopMy m cnoKOMHO HanaTb pa6oTaTb. 

Ec/ih pyKOBO/urre/ib riapa/i/ie/ibHO c Myurrpon ocbomt m flpyrae 
ynpaBneHnecKMe TexHonornn, to Bee HajiaflMTcm Ho o6mhho cto- 
POHHMKM «CM7IOBOTO MeTOfla pyKOBOflCTBa» OIHn6oHHO CHMTaiOT, HTO 
Bee c/ie/ra/TH npaBMTibHO m Haiii/m HanTiynniyio MOflenb ynpaB/ieHiui. 
B 3tom CTiynae nepcneKTMBa nenanbHa: HopManbHbie cnepnaTiMCTbi 
He noTepnBT nanoHHon flncpnn7inHbi m noKMHyT KOMnaHMio. 
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B MTore, cam MeTOflnxa ynpaBneHnn pyxoBOflHTe7iH He M3MeHMT- 
ch, b KOTUieKTMBe 6yu,yT npeo6naflaTb coTpyflHnxn flByx tmhob: «He- 
yflaHHMKM», KOTOpbie 60HTCH yB07IMTbCH, TaK KaK He yBepeHbl B CBOeit 
KOHKypeHTOCnOCo6HOCTM Ha pbIHKe Tpyffla, M «XMTpOBaHbI», KOTOpbie 
yMyflpinoTCH >KMTb npMneBaiOHM npn pencnMe 7ix)6on >xecTX0CTH 3a 
cneT cnoco6HOCTM nrpaTb Ha c7ia6ocrax pyxoBOflnTenH m nyTeM «oh- 
KOBTMpaTe7IbCTBa». Ho C TaKMMM nOflHMHeHHbIMM MHOrO He Hapa6o- 
Taeuib. 


Bapi/iam «OicpoHeHHbiM naaiex» 

Toro HTo6bi cupaBirrbCH c nopyneHHbiM ofrbCMOM pa6oT, pyxoBO- 
flMTenb MO>xeT nonpocMTb BbimecTOHipee pyKOBopcTBO npnHHTb pe- 
rneHMe o paciHMpeHMM HiTaTa. flononHMTenbHyio npnB7iexaTe7ibHOCTb 
TaxoMy mary npnflaeT noBbimeHne co6cTBeHHoro cTaTyca: neM 6071b- 
me noflHMHeHHbix, TeM xpyne 6occ. B cnynae OTxa3a pyxoBOflCTBaypo- 
BjieTBopMTb 3Ty 3anBxy Bee pa3BopaHMBaeTCH no BapnaHTy «Kpax». 
Ho earn, flOBepnii BbiflBM>xeHi(y, pyxoBopcTBO npeT b stom Bonpoce 
eMy HaBCTpeny, pa36yxmnn HiTaT, kohchho, cripaisirrai c Heo6xo/Hi- 
mmm o6 r beMOM pa6oT. Ho 3(J)(J)exTMBHOCTb Mcno7ib30BaHMH nenoBene- 
cxoro noTeHpnajia 6yn,eT oneHb hm3xom, m Taxon nyTb hbjuictoi sxc- 
TeHCMBHblM. 

KpoMe toto, npn yBeTinneHnn xonMnecTBa nepcoHana, c opHon 
CTopoHbi, m HM 3XOM ynpaB7ieHHecxoii XBajintjMxapnn pyxoBOflMTenn — 
c flpyron, b nepcnexTMBe Hen36e>XHO B03HMXH0BeHne penoro pnpa po- 
nOHHMTenbHblX C7IO>XHOCTeM. HeM BCe 3aXOHHMTCH B MTore — CXa3aTb 
TpypHO, MHoroe 6ypeT 3aBnceTb ot bhchihmx o6cTOHTenbCTB n ot m3- 
BOpOTHMBOCTM caMoro pyxoBopHTenn. 


Bapi/iam «rioxofl 3a CHacTbeM» 

PyxoBOflMTenb, npepBnpn oTpnpaTejibHbin mtot CBoen peHTenbHOCTn, 
nopaeT 3anB7ieHne 06 yxope. Oh npepnonaraeT, hto Ha hobom MecTe 
eMy b Taxon >xe pon>XHOCTn 6y,n;eT nene cnpaBMTbcn c cmyapnen. 


OL1IH5KH HA BCIO >KH3Hb 


49 



MHorfla 3 tm Hafle>Kflbi onpaBfflbiBaxjTCH. Bo-nepBbix, noTOMy, hto He- 
3 HaXOMbIM K 07 I 7 ieKTMB MO>KeT HOB eHbKOrO pyXOBOfflMTejIH BOCIipHUJI I b 
MeHee 6 ojie 3 HeHHO, neM BbiflBnHyBiuerocH m 3 mx pnflOB. Bo-BTopbix, 
caM pyKOBOflMTenb He 6 yu,eT oTHroipeH npe>KHMMM cTepeoTMnaMM 
M, B 03 MOKHO, CMO>KeT HaMTM BepHbIM TOH B OTHOUieHMHX C HOBbIMM 
nOflHMHeHHbIMM. 


Bapi/iam «ripopbiB» 

Taxon Bapiiai-rr BepoaTCH, ecTin pyxoBO/urre/no y/;aeTCJi npopBaTbcn 
Ha Heo6xoflMMbiM ypoBeHb ynpaBTieHHecKofi xb an h cj ) h k a n n n nofl flaBTie- 
HneM ynoMHHyToro Bbirne «no/ni cn/i». Bo3mohcho, hto BHeuiHee flaBTie- 
Hne, CBoficTBa xapaKTepa, >xn3HeHHbin onbiT, a Taioxe nMeiomnncn b Ha- 
7IMHMM m HeBOCTpe6oBaHHbifi flo cen nopbi 6ara>K 3HaHnn o MeHefl>KMeH- 
Te coeflMHHTCH b HeKMe ynpaB/icH'-iecKHe a/iropiiTMbi m pyKOBo/nrre/ib 
HaHHeT-TaKM 3cfuf)eKmu6no yripaB/uiTb pa6oTon cbomx no/iyiinieHHbix. 

3aMeny, Taxon BapnaHT Bce-Taxn cxopee mo>kho cHMTaTb nyflOM. 
Beflb noMMMO xoMnnexca 6naronpMHTHbix BHeuiHnx o6cTOHTenbCTB 
eipe m caM hobmhok flonxceH o6;iaflaTb TeM Ha6opoM hmhhocthmx xa- 
paKTepncTHK, KOTopbie oTBenaiOT onpefleneHMio «reHnn». £ He^apoM 
BbifleHMH xypcMBOM chobo 3(ficfieKmu6H0. fleno B TOM, hto Ha npaxra- 
xe cMTyapnH He bmp/hi/hit cro/ib i parHHHO, i<ai< mo>kct noxasaTboi. 
IloflaBninomee 6o7ibinnHCTBO HOBMHKOB-HasHaneHpeB Tax nnn nHane 
IipeOAO/ieBaiOT CTapTOBbie Iipo6/ieMbI. CaMOCTOHTC/IbHO >Xe BbIXOflHT 
Ha ypoBeHb 3(|)(J)exTMBHoro ynpaB/ieHnn flencTBnTenbHO eflnHnpw, 
ocTanbHbie npocTo ynaTcn pyxoBOflMTb, xoTb m nnoxoBaTO no od^ex- 
TMBHbiM xpirrcpiHiM, ho He xy>xe flpyrnx. 


Bapi/iam «rpoM He6ecHbiM» 

PyxoBo/iiTre/ib 60 nee bmcoxoto paHra no TeM nnn mhmm npn3HaxaM 
3aMenaeT, hto b cTpyxType nponcxoflnT hto-to HenaflHoe m... ,n,o 6 aB- 
nneT HOBMHxy cnoxcHOCTeii. HannHaeT pacnexaTb ero, Bcnnecxn Bbixa- 
3biBaTb eMy CBoe HepacnononceHne, b tom nncne — ny67iHHHO, Ha co- 
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BemaHMiix hjim b npMcyTCTBMM Konner. npoBepxeT xa>x,o,oe flencTBne 
m ycTaHaBTiMBaeT nnoTHbin KOHTponb, Tpe6yx iioctobhho flep>xaTb «b 
Kypce». HanMHaeT HapymaTb cy6opflMHaprao: oTMenaeT HeyflanHbie, 
no ero mhchuk), pacnop>i>xeHnx L iepea ronoBy p y k o b o / 1 w r e /ni - h o b m h x a . 
Mo>KeT BecTn c ero noflnnHeHHbiMn c/iy>Ke6)Hbic pa3roBopbi naiipjiMyio, 
HepeflKO HeTinpenpnnTHO aTTecTyn nx OTcyTCTByiomero 6occa. Taxan 
MOflenb MMeeT tcm 6onbine rnaHCOB k peajinsapnn, neM 6o7ibine b hhc- 
7ie noflnnHeHHbix Hamero BbiflBioKeHpa Tax Ha3MBaeMbix 3acny>xeH- 
HblX COTpyflHMXOB, XOTOpbie XOrffla-TO CTOH/IM y MCTOXOB XOMnaHMH. 

EcTecTBeHHO, hto Taxne vum noxo>xne nepnneTnn eipe 6o7ibme 
ocno>XHnK)T bck) cnTyapnx). flepraeMbifi 6yxBanbHO co Bcex CTopoH, 
ho He no7iynaK)mnM Hafl7ie>xamen nofl,u,ep>xxn hobmhox BXOHep 3any- 
TbiBaeTcn m onycxaeT pyxn. KpoMe Toro, oh nonaflaeT b CBoeo6pa3- 
hmh HH(J)opMapHOHHbiH BaxyyM, Tax xax ero noflHMHeHHbie Tenepb 
HanpHMyH) o6ipax)TCii c y>xe ero pyxoBOflMTeneM. Ilpn onepeflHon «pe- 
bm3mm» oh Bee name oxa3MBaeTCH He b xypce flena, neM (J)axTMHecxM 
noflnMCbiBaeT ce6e oxoHHaTenbHbin npMroBop. 

Mo>xho riOHJiTb n pyxoBOflMTenn-rpoMOBepjxpa: bo3mo>xho, oh 
chjibho pa3onapoBaH ouiM6xaMM cBoero npoTe>xe hum 6omtch y>xe 3a 
cBoe cny>xe6Hoe no7io>xeHne. Ho HOBnnxy ot SToro HnnyTb He jieme. 
He MCX7ix)HeHO, hto Ha cTaflMM BbiflBM>xeHMH oh C7ibima7i o ce6e MHOrO 
necTHbix c7iob m o6emaHne noflflep>xxn, a TyT Taxon acJ)poHT. . . 


Bapi/iam «Baaroflaib CBbiLiie» 

PyxoBOflMTenb 6onee Bbicoxoro paHra, «MeHTop», no TeM mjim mhmm 
npn3HaxaM 3aMenaeT nponcxofliimee n oxa3MBaeT HOBnnxy Heo6xo,u,n- 
Myx) MeTOflonorMHecxyx) noMOH(b. MHor^a oto fla>xe conpoBo>xflaeTCH 
CHM>xeHMeM od^eMa mtim npoTiOHrapnen cpoxoB ncno7iHeHnx pa6oT. 

Taxan «m m/ioc r rb» ri03BO/nie r r 6pomeHHOMy i icp b oh an a/T b h o Ha npo- 
M3B07I cyflb6bl CTpaflaHbpy 6e3 Iia/ipblBa OCBOMTb CTapTOBbIM Ha6op 
ynpaB/reii'-iecxMX xoMneTeimnn m b /;a/TbHeinneM paBHOMepHO h a pa uni - 
BaTb cbom ypoBeHb riapa/i/ie/ibHO c pocTOM pa6onen narpysxM m npn no- 
CTeneHHOM CHM>xeHMM BMemaTe/ibCTBa b flena «MeHTopa». fljin Taxoro 
cucHapini oHCHb Ba>XHO, hto6m «MeHTop» hm b xoeM cnynae He orpaHM- 
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MiiBa/iCK iipjiiVibiMii coBCTaMii. OTflana 6 yfleT 60 nee cxopon n acjicjiCKTiiB- 
hoh, earn oh y,ne/iHT 6 on bine BHHManHJi Mc r ro/;oaon.iii, Hay hut hobhh- 
Ka He TO/Tbi<o iipiiHHMaTb oirriiMa/ibHbie no ciiTyauini ynpaBjieHnecKMe 
pemeHMH, ho m nporH03MpoBaTb flanbHeMuiee pa3BMTMe B3anMOOTHO- 
meHMM c no/oiiineniibiMH m M36eraTb CKpbiTbix Ha 3 tom nyTM TiOBymeK. 
Ectim >Ke «MeHTop» MMeeT xopomnn onbiT, ho He o 6 ;iaflaeT crpyKTypii- 
pOBaHHblMM SHaHHJIMH II /I II He CMTieH B KOyHMHre (He Ka>KflbIM yMeiO- 
ipnn caM MO>xeT HaynMTb flpyrnx), to cirryauiiii, cxopee Bcero, 6 yn,eT 
pa3BMBaTbCn no oiii-icanHOMy Bbirne Bapi-iamy «OTcpoHeHHbin ri/ia r re>K». 

Hobmhok, Mcnonb3y h coBeTbi m aBTopMTeTHyio noflflepxcKy «mch- 
Topa», pa3pemaeT Texymne npo6neMM. Ho, He MMen Heo6xo,n,MMbix 
MeTOflMK, He CMO>KeT CnpaBMTbCH C flanbHeMIHMM pa3BMTMeM Co6bITMM, 
Tax xax pacnonaraTb 6yn,eT totibko Ha6opoM roTOBbix pemeHnn. EcTe- 
cTBeHHO, hto nonbiTKa npMMeHMTb Te >xe «(J)nmxn» 6e3 noHHMaHHH 
npnHHHHO-cjieflCTBeHHbix cBH3eM m flMHaMMKM npoMcxoflinpero HM K 
neMy xopomeMy He npnBefleT. Bo3mo>kho, hto noflo6HbiM pnx 71 MO>xeT 
M nOBTOpMTbCH. Bee 3aBMCMT OT TepneHMH «MeHTOpa». 

Ho b MTore HeMMHyeMbi BapiiaHTbi «Kpax» mtim «noxofl 3a cia- 
cTbeM». BapnaHT «npopbiB» ManoBeponTeH. 


O conyTCTByiOLUMX co6t>m/mx 

MHorne M3 Tex, kto CTpeMMTCH k xapbepHOMy pocTy, npeflBHflHT Ta- 
KOe pa3BMTMe Co6bITHH MHTyMTMBHO M7IM Ha OCHOBe Ha6HK),I],eHMH 3a 
Hy>KMMM CTpaflaHMHMM. 3 tM npOBHfllJbl npeflnOHMTaiOT CTapTOBaTb 
y>xe b flpyrax KOMriaHinix, iyi,e MoryT na/j,enTbai c caMoro Haia/ia npa- 
BMTIbHO BbICTpOMTb OTHOHieHMH C nOflHMHeHHbIMM, HaHaB C «HMCTOTO 
7mcTa». Earn Taxoe nponcxoflMT cmc T eMaTnnecxn, to Barna KOMnaHMH 
7mmaeT ce6n bo3mo>khoctm ccJiopMnpoBaTb atJuJieKTMBHyK) ynpaBTieH- 
necKyio xoMaHffly. JlioflM c noTeHpnajiOM m aM6npn>iMn npeBpaipaiOT- 
cr b «flMKMx ryceM» n nipyT cnacTbn Ha CTopoHe, a KOMnaHMH o6peTa- 
eT penyTapmo cBoeo6pa3Hon «hixojim xa,n,poB» flnn bchho ronoflHoro 
pbiHKa Tpyfla. 

PyKOBOflMTenen >xe, Hy>XHbix Barnen CTpyxType, npiixo/oiTcii ripii- 
BnexaTb co cTopoHbi. B pe3ynbTaTe KOMnaHMH CHnxcaeT cboio penyTa- 
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ijmk) KaK padoTOflaTenii: cnepnaTiMCTbi c bmcokmm noTeHpMajiOM tim6o 
BOo6ipe He iiflyT b Hee pa6oTaTb (He bmaht nepcneKTMB atim pocTa), 
jim6o MMeioT penb noTiyHMTb 3anncb atih CV (Curriculum 'Vitae), mhm 
pe3iOMe, m b 3tom cTiynae, ecTecTBeHHO, b TeneHMe 3an7iaHMpoBaHHoro 
cpoKa pa6oTbi oco6eHHO He HanpnraioTCH. IloaTOMy TaKan npaKTMKa 
He CnOCo6cTByeT (J)OpMMpOBaHMK> AOOTOCpOHHOM 7IOH7IbHOCTM nepco- 
Hana m cHM>KaeT oTflany ot KopnopaTMBHbix MHBecTMpMM b pa3BMTMe 
HenoBenecKMx pecypcoB (HR ROI). 


O npo6/ieiviax ii30/im4iiii 

KpoMe Bcex BbimeyKa3aHHbix cTapTOBbix rpyflHOc r reM cymecTByeT eme 
oflHa flonoHHMTenbHaH npo6neMa. /(ejio b tom, hto hobmhkm, ocBaMBan 
CBOK) p07Ib, OKa3bIBaiOTCH npaKTMHeCKM B n07IHOM M307MPMM. KOHeHHO, 
mx OKpy>xaeT MHO>xecTBO niofleM, ho ot 3Toro HMHyTb He Herne. Ectim 
mm B3flyMaeTCH nonnaicaTbCH b >KM7ieTKy cbomm noAHMHeHHbiM, to no- 
Tepa aBTopMTeTa mm noHTM rapaHTMpoBaHa, a MO>KeT 6biTb, m pacnpo- 
CTpaHeHMe pa37IMHHbIX HeraTMBHbIX C7iyXOB. 

K BbimecTOHH(MM >xe 6 occaM ohm pe30HH0 6ohtch o 6 paipaTbCH, no- 
TOMy HTO He XOTHT CTaBMTb Ce 6 il B 3aBMCMMOe nOHO>KeHMe. fleMCTBM- 
TenbHO, ecjiM bm j^enwrecb cbommm onaceHMHMM, coMHeHMHMM mtim 
npoMaxaMM, to me rapaim-Hi, hto sto He 6 yfle - r noTOM iicno/TbSOBaHO 
npoTMB Bac? HacTO HanMHaiomMM pyKOBOflMTenb BocnpMHMMaeT cbo- 
ero «MeHTopa» cxopee i<ai< rioTCHUMa/ibHyio yrpo3y, hcm i<ai< pecypc, 
KOTOpbIM MOHCHO M HyHCHO 6 bI/TO 6 bl B0Cn07Ib30BaTbCH. TaKMe CTpaXM 
3aHacTyio onpaBflaHHbi. Mhotmm, kto nbiTancn o 6 paipaTbCH k CBoeMy 
me(J)y 3a coBeTOM, npMxoAMjiocb noTOM 06 stom >KaneTb. 

K co>Ka7ieHMK), M3-3a Taxon npaKTMKM npoMrpbiBaiOT Bee: m caM ho- 
BMHOK, M ero 6oCC, M KOMnaHMH B penOM. 

/(jIH TOTO HTo6bI HOBMHKM CMOT7IM npeOflOHeTb KaK CTapTOBbie 
ohim6km, TaK m cbom ecTecTBeHHbie npefly6e>KAeHMH, mx «MeHTopaM» 
HaflO HeTKO M BHHTHO flaTb MM nOHHTb, HTO OHM B JIK)6oe BpeMH MO- 
ryT o6paTMTbCH 3a cobctom, m pa>Ke nooippnTb Taxyio noTpe6HOCTb. 
HoBMHOK flOH>KeH nOHMMaTb, HTO 3TO a6c07IK)THO HOpManbHO. Hmkto 
H e BcecMTieH, m HanMHMe BonpocoB m TpypHOCTen — HenpeMeHHan 
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/pm mozo mno6bi uoemm 
CMOZJiu npeodojiemb kok 
cmapmoeue omudm, maK 
u ceou ecmecmeemue 
npedy6em)euim, ux men- 
mopm>> nado Hetmco u 
ernmno datnb um nommb, 
nmo ohu e jm6oe epmn 
Mozym odpamumbcn 3a co- 
eemm, u dance noowpnmb 
mapyK) nompedmcmb. 


nacTb npo(J)eccMOHanbHoro CTa- 
HOBJieHUH. HaCTOiimMM 3a6oT7IM- 
Bbiit met}) o6)i3aTe7ibHO paccKa>KeT 
HOBMHKy o tom, hto eMy npeflCTOMT 
CMeHa co6cTBeHHOM po jin, hto ot 
H ero Tenepb TpeByeTcn Bbmo7rae- 
Hwe coBceM flpymx 3aflan m pa6oTa 
ero 6yu,eT opeHHBaTboi no coBceM 
flpyrwM KpirrepiniM. Bonee Toro, 
onbiTHbin pyKOBOflMTenb, noHMMan, 
HTO HOBHHXa MO>KeT nOflBeCTM H3- 
7IHIHHH CaMOHafleHHHOCTb M/M7IM 
caM07iio6ne, totob npnnTn eMy Ha 
noMoipb no nepBOMy 30By m caM 
no3a6oTMTcn 06 opraHnsapnn pe- 
rynnpHbix coBMecTHbix BCTpen. 


O no/ib3e npocfreccMOHajibHoro 
«oc}3m4epcKoro Kopnyca» 

Ot moflefi, cBeflyipnx b BoeHHOM flene, MHe flOBOflnjiocb aibimaTb, hto 
ByHflecBep cnMTaeTcn oflHon m 3 cn;ibHenmnx apMnn Mnpa no CBoen 
6oecnoco6HOCTn n Mo6n7in3ai(noHHbiM bo3mo>xhocthm. 3to Hanpn- 
Myio CBH3aHO c npo<})eccnoHa7in3MOM ocJmpepoB cpeflHero nepapxn- 
necxoro ypoBHn, a Tax>xe — yHTep-otJmpepoB, MHane roBopn — cep- 
>KaHTCKoro cocTaBa. Tenepb >xe flaBanTe nonpoByeM nocMOTpeTb Ha 
KOMnaHnio Kax... Ha aBTOMo6n;ib. Pa3yMeeTcn, npnMbie aHanornn 6y- 
AyT He coBceM tohhmmm, ho He By^eM npMflMpaTbcn. 

Pozib eodumenn otbo/hitch nepBOMy niiuy, Tax Ha3MBaeMOMy CEO 
( Chief Executive Officer) — nenoBexy, KOTopbni ocymecTBjmeT onepa- 
TMBHoe ynpaBneHMe xoMnaHneii b pe>xnMe OH/iaim. B uauiux xoMna- 
hmhx, xax npaBMno, b 3tom xanecTBe BbicTynaeT BTiaflenep 6n3Heca. 

OyHxpMK) dauzamejiH bmiio/ihhiot axTMBbi xoMnaHMM (MaTcpii- 
anbHbie m HeMaTepnanbHbie), a Tax>xe npMBTieneHHbie cpeflCTBa. Ph- 
flOBbix coTpyflHMxoB npeflCTaBMM ce6e b BMfle Konec. J\a, MMeHHO Tax. 
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Bbl HJ11/I BAC: nPOOECCMOHA/lbHAB SKCflJiyATALlMB nOflHMHEHHbIX 


M b 3tom HeT HMHero oBmahoto. Abtomo6m7ib flBMraeTCB, noTOMy hto 
Koneca, BpamaBCt, o6ecneHMBax)T nocTynaTentHoe flBM>xeHMe. Kom- 
naHMB nonyHaeT Te ii;ih MHbie pesy/H/raTM 6/iaro/j,apji TOMy, i ito pn- 
flOBbie COTpyflHMKM Bbin07IHHK)T 
onpefleneHHbifi o6 , beM pa6oT. 

PyKOBOflMTenBM >Ke /lOcraeTCH 
(J)yHKi(M>i nedaneu, KOpodKU nepe- 
dan m, ecnM xoTMTe, mpancMUCcuu. 
ripMHBTbie eodumeneM pemeHMH 
HeoBxoflMMO nepeflaTb Ha Koneca, 
hto6m o6ecneHMTb mx BpaipeHMe 
C Heo6xOflMMbIMM CKOpOCTbK), Ha- 
npaB7ieHMeM M CMHXpOHHOCTbK). 

Be3ycHOBHO, pemeHMH eodumenn 
MoryT 6biTb Bbipa6oTaHw c ax- 
TMBHbiM ynacTweM KopofiKU nepe- 
dan, hto a6coniOTHO He MeHHeT Bcero ocTanbHoro. HaBepHoe, HeT He- 
o6xOflMMOCTH flOKa3bIBaTb, HTO MMeHHO HenOCpeflCTBeHHbie pyKOBO- 
flMTejm flon>XHbi oxa3MBaTb caMoe cMTibHoe BjiMHHMe Ha napaMeTpbi 
pa6oTbI nOflHMHeHHbIX. 

B He6o7ibiHMx xoMnaHMHx c flByxypoBHeBofi CTpyxTypoM xoh- 
cTpyxpnH BbirnHflMT npoipe: CEO ynpaB7nieT HenocpeflCTBeHHO pn- 
flOBbiMM coTpyflHMxaMH. B xanecTBe aHanora mo>xho npeflCTaBMTb 
fle tcxmm BeHoennefl, b xotopom neflann npHCoe^MHeHM npaMO x ne- 
peflHeMy xonecy 6e30 bchxmx nepeflaTOHHbix 3BeHbeB. Tenepb npefl- 
cTaBMM ce6e, hto KopoSxa nepedan/mpancMuccun cxoHCTpynpoBa- 
Hbl M3HaHa7IbHO HenpaBMTIbHO M7IM njIOXO HaCTpOeHbl, XpOMe TOTO, 
cTpaflaeT B3aMMo,u,eMCTBMe c nedannMU m nponen aTpM6yTMXon. Mw 
nerxo cnporH03HpyeM: Ham 6n3Hec 6yn,eT BecTM ce6n BecbMa CBoe- 
o6pa3HO. 


Pyrneodumenm 
nee docmaemcn pyuKipm 
nedaneu, Kopodm nepe- 
danu u, ecnu xomume, 
mpancMUCcuu. npummue 
eodumeneM pernemn 
ueoPxoduMO nepedamb 
ua Koneca. . . 


HeCKO/lbKO TMIIMHHblX CMMI 1 TOMOB 

• ABTOMoBnTib BOo6me He cjiymaeTCH pyjm m ne^aneM (ra3 m TopM03), 
COXpaHHH npe>XHMM pe>XMM flBMHCeHMH. 
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• ABTOMo 6 n;ib c/iymaeTCH py jin, ho c 60/1 bin hm «/iio(j)TOM», peanipyn 
Ha KOMaHflbi c ono 3 flaHneM. 

• ABTOMo6M7Ib MeHHeT pe>KMM flBH>XeHMH, HO He Ha TOT, XOTOpblH 
M3HaHa/ibH0 6 bm 3aflaH py/ieM, BBHfly nero Tpe 6 yx)TCH nocTOHH- 
Hbie KOppeKpMM, B MTOTe TpaeKTOpMH flBH/XeHHH HanOMMHaeT 
3MT3ar. 

Eton HenpaBM/ibHOM xoHCTpyxpnen Kopo6Ku nepedan mm 6yn,eM noHM- 
MaTb HenpoflyMaHHoe pacnpefleneHne (JjyHxpnn noflpa3,i],e/ieHMM BHy- 
rpn KopnopaTMBHon CTpyKTypbi. 

nofl nnoxon HacTponxon — HeflOCTaTOHHbin ypoBeHb ynpaB/ieHne- 
ckoto npo<|>eccMOHa7iM3Ma pyxoBOflMTe/ien. KcTaTH, fl/in mhotmx xom- 
naHMM, KOTopbie no Mepe pocTa 6n3Heca m, cootbctctbchho, yBenMne- 
hmh KO/iMnecTBa ypoBHeii ynpaB/ieHHecxon nepapxMH He nepecTpon/in 
cncTeMy KopnopaTMBHoro ynpaBneHnn, xapaxTepeH Taxon cmmhtom: 
CEO OTflaeT pacnopjDxeHMH BceM, flo koto mo/kct flOTjmyTbcn, b tom 
HMC/ie M HenOCpeflCTBeHHbIM MCnO/IHMTe/IHM. 

CTpyKTypa >xe KOMnaHMM, xoTopan MHorfla oneHb xpacnBO Ha- 
pncoBaHa m CHa6>xeHa pa3HOo6pa3HbiMM cTpe/ionKaMM, b pea/ibHon 
>km3hm He MMeeT HMKaKoro OTHomeHMH k peazibHon nepe^ane ycn/inn. 
Taxoro CEO mo>xho noHHTb: BO-nepBbix, bo 3 mo>xho, hto oh npnBbix 
e3flHTb Ha Benocnnefle, BO-BTopbix, oh npocTo He flOBepneT — m cnpa- 
Befl/iMBo — HapncoBaHHOM xMHeMaTMHecxoM cxeMe. Beflb aoh/xhoctm 
b Taxon xoMnaHMM 03Hanax)T cxopee npn3HaHne 6bi/ibix 3acnyr cy6b- 
exTOB, neM cBMfleTe/ibCTByx)T 06 ypoBHe mx ynpaB/ieHnecxon xBa/in- 
(Jjnxapnn. 

Hto Tonxy b moiphom flBnraTene, eczin n/ioxo pa6oTax)T xopo6xa 
nepeflan m TpaHCMnccn n? CornacMTecb, hto 06 otom ctomt 3a,n,yMaTb- 
ch. Ec/im Bac MHTepecyeT papnoHazibHoe pa3BMTne 6n3Heca, to npo- 
cto Heo6xoflMMO o6ecneHMTb nepeBOfl ynpaBneHnecxon xoMaHflbi m 3 
xaTeropnM «3HTy3nacTOB-B07ime6HnxoB» b xaTeropnx> «npoc|>eccno- 
HanbHbix yiipaB/ieHueB». Y>xe HaHiinaa co cpc/jnero ypoBH/i xoHxy- 
pemjnn pea/ibHa a xoHxypeHTOcnoco6HOCTb xoMnaHMM HanpnMyx) 
3aBMCMT ot cyMMbi ynpaBneHHecxnx xoMneTemjnn Bcex ee pyxoBO- 
flMTe/iefi. 
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Bbl HJ11/I BAC: nPOOECCMOHA/lbHAB 3KC[~lJiyATAl4HB nOflHMHEHHblX 



PeKOMeHftaijHM no pa3BMTnio 
ynpaBneHHecKoii KBanjnjmKaiinH 

1. BcnOMHMTe CBOM CTapT M Te 3MOIJMM, KOTOpbie Bbl MCnblTblBaTIM 
nepBoe BpeMH. 

2. rioflyMafiTe, k KaKOMy cpeHapnio mtim BapwaHTy 6;m>xe Bcero 
6bina Barna cMTyapMH. 

3. BbiromiMTe Te ouim6xm, KOTopbie 6wtim coBepuieHbi «CTapiHMMM 
no 3BaHHK>». 

4. npoaHajin3npynTe cbom HbraeiHHMM ynpaBTieHnecxMM CTMTib n no- 
npo6yMTe onpefflenMTb, coxpaHn7incb 7in y Bac «CTapTOBbie» npn- 
BblHXM. 

5. Ectim OTBeT nono>KHTenbHbin, to BbinnmnTe Te o6nacTn flenTenb- 
hoctm Barnnx noflnnHeHHbix, Ha KOTopwe stm (JiaxTopbi Moryr 
OKa3biBaTb caMoe cnjibHoe BnnnHne. 

6. IIoflyManTe o tom, hto 6mtio 6bi penecoo6pa3HO H3MeHHTb b cbo- 
efi ynpaBTieHnecKoit npaxTMxe. 

7. Bo3BpamaitTecb k stmm MaTepnanaM nocne nponTeHnn xa>x,n,OM 
nocneflyiomen rnaBbi. 

8. IIoflyManTe o tom, xax iio,i],omtm k (JiopMMpoBaHMio CBoen «xopno- 
paTMBHon TBapflnn» n HanaTb cmctcmho pa3BMBaTb ynpaBTieHne- 
cxyio XBaTmcJmxapMK) pyxoBOflMTeneM KOMnaHnn. 

9. Ectim bm He HBimeTecb «nepBbiM hmi(om», to noflyMaitTe o tom, xa- 
xmm nyreM mo>xho 6mtio 6m M3MeHMTb cnTyapnx) b xoMnaHMM, Ha- 
npMMep, xto M3 pyxoBOflMTeneM Bbicmero amenoHa mot 6m 6biTb 
3anHTepecoBaH b Tex M3MeHeHMnx, penecoo6pa3HOCTb xoTopbix 
bm cennac noHMMaeTe. 

10. Ectim bm toubxo nnaHMpyeTe cboio xapbepy, to noflyMafiTe o tom, 
xax motxho 6mtio 6m M36e>xaTb cTapTOBbix oihm6ox. 
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OcHOBHbie Te3ncbi raaBbi 2 


no/i,aBimiomee 6o7ibiiiMHCTBO HanMHaiomMx pyKOBOflMTeneM b npo- 
pecce npeoponeHMn conpoTMBneHMH nopnMHeHHbix Bbi6npaiOT 
OflMH M 3 flByX HenpaBI-blbUblX cpeHapiieB. 


Ectim bm 6o7ibinoM HanaTibHMK: k nepeMeipeHMio MeHe/pKepa Ha 
flo;i>KHOCTb pyKOBO/prrenii cnepyeT roTOBirrbca 3 a6 /i a r o b p e m e h h o 
m npo(J)eccMOHajibHO, caMOCTOHTenbHO mum c noMoipbio BHyrpeH- 
HMX MUM BHeiHHMX CTiepMaUMCTOB no HR. 


Ectim bm 6 o 7 ibinoM HanaTibHMK: nnaHMpyn pirn MeHep>Kepa xapbepy 
pyKOBOflMTenH, bm poutkhm o 6 ecneHMTb ri pc/; Bap irre/i bHyio ncMxo- 
TiorMHecKyio noproTOBKy, o 6 bHCHMB pa 3 HMpy b coflepxcaHMM pa 6 oT 
M B 03 M 0 >KHbie M 3 MeHeHMH B nOBefleHMM erO nOflHMHeHHbIX. 


Ectim bm 6onbinoM HanaTibHMK: nepep Ha3HaneHMeM MeHe/pcepa Ha 
flOTi>KHOCTb pyKOBopMTeim penecoo6pa3HO o6ynMTb ero BceM npe- 
MyflpocTHM hobom npoijieccMM. 

Ectim bm 6onbiuoM HanaTibHMK: ynTMTe, hto nocne BCTynneHMn 
b poniKHOCTb HOBOMy pyKOBO/prre/iio 'rpc6ycTCii po6po/KenaTenb- 
Han m npocJieccMOHaiibHaH noppepiKKa, MHane 6ypeTe He TOUbKO 
papoM >Kenb pecypcbi m 6 opoTbcn c h e o >k ii p a h h m m h TpypHOcrnMM, 
ho m McnopTMTe penyrapnio KOMnaHMM KaK pa6oTOflaTeim. 

Ectim bm nnaHMpyeTe cboio Kapbepy, nocTapaMTecb 3apynMTbcn He- 
06x0/1, mmom nofl/;ep>KKOM KaK nepep CTapTOM, TaK m nocne BCTynne- 

HMH B flOUTKHOCTb. 


flllH Toro nTo6bI 6 m 3HCC 6bITI SCjHjieKTMBHblM, pyKOBOflMTeTIM pOTDK- 
hm o6napaTb bmcokom ynpaBneHnecKOM KOMneTeHpMeM. MMeHHO 
OT 3TOrO 3aBMCMT K 0 HKypeHT 0 Cn 0 C 06 H 0 CTb KOMnaHMM. 


fjiaBa 3 


PyKOBOflme/ib 

m TeopuB ynpaBJieHun: 

Hy>KeH jin K03e 6aaH? 


Tope Te6e, earn Hapymaenib 3aKOH no He3HaHnio, 
ho 6naro Te6e, earn tm Bepaeuib, hto TBopnnib! 

XpucmuaHCKUu anoKpurf) 


A nn Tex, kto eipe He 3HaeT: 6n3Hec — sto popora b o^mh KOHep. 
Kto BCTynnH Ha otot nyTb, ,u,o7i>KeH 6biTb totob k TOMy, hto Her- 
ne He CTaHeT. C Ka>KflbiM /pieM pyKOBO/prre/iio ripiixo/prrai pe- 
maTb Bee 6onbuie sapan, npnneM Bee 6onee cno>KHbix. M y>K no3B07ibTe 
3pecb He nepeHMCHHTb OTpenbHbie (j)aKTopbi, Taicne xax noBbimeHne 
Tpe6oBaTe7ibHOCTn KHneHTOB, ycnneHne 3aKOHo,u,aTenbCTBa, noBbime- 
Hne ctommoctm TpypoBbix pecypcoB m T.fl. m T.n. He BpeMH n He MecTo 
yHMTbCH npOBOflMTb TO, HTO npMHHTO Ha3bIBaTb aH0.nU.30M pbLHOHHOZO 
OKpynceHUH. OcraHOBMMOi Ha r/iaBHOM. 


HeM a an blue b jiec — TeM TO/ime napTM3aHbi: 
KaK o6ecneHMTb we/iaeivibie pe3y/ibTaTbi 

B BarneM cerMeHTe pbiHKa HadniOflaeTcn pocT? 3HannT, BaM Hapo ycneTb 
ero Hcno7ib30BaTb m npaBnjibHO pea;m30BaTb Bee bo3mo>khoctm, koto- 
pwe oh nepep bzmm oTKpbiBaeT. npn stom pocT cerMeHTa cTHMy/mpy- 
eT pa3BMTMe KOHKypeHpnn: aKTMBM3MpyioTCH pencTByioipne ynacTHn- 
KM M, OTKypa HM B03bMMCb, nOHBJHHOTOI HOBbie, TaK HTO TOTOBbTeCb: 
«>KMTb CTaHeT Tiynuie, >KMTb CTaHeT Becenen». 

KpoMe toto, pocT 6n3Heca m, xax cnepcTBne, pacurapeHne kom- 
naHMM Hen36e>KHO 6ypeT conpoBO>KpaTbCH noBbimeHneM ctio>kho- 
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ctm ynpaBneHMii. BnonHe bo3mo>kho, hto BaM npnfleTCH nepexoflMTb 
Ha KaHecTBeHHO MHbie mctoamkh. ITohchk). no3B07ibTe OHepeflHyro an- 
TieropMK). 

flonycTMM, Barna CTpyKTypa pa3BMBaeTCH ot luecmueecenbHOZo xna 
k mpupeMe. Hto b TaKOM cnynae flenaTb? HapaipnBaTb xonnHecTBO pn- 
,i],ob Becen flo nHTn? flo BOCbMM? A MO>KeT 6biTb, Becna KaK pecypc ce6n 
ncHepnann m y>Ke Heo6xoflMMO cTaBMTb napyca mtim fla>Ke flM3e;ibHbin 
flBMraTe;ib? 

A o6o3peBaTb OKpecTHOCTM 6yn,eTe no-npe>KHeMy M3-no,i], nafloniKM 
mtim o63aBefleTecb coBpeMeHHbiM paflapoM? KcTaTM, a MO>xeT, Becna 
Bce-TaKM ocTaBMTb? Bflpyr npnrofflHTCH, Kor^a 6yfleT uiTMnb mtim kot- 
fla, HanpMMep, yronb 3aKOHHnTCH? Mjim TiHKBUfliipoBaTb? A hto flenaTb 
c TiyHuiMMM rpe6paMM, KOTopbie He xotht nepeyHMBaTboi Ha iconera- 
poB? OcTaBMTb mm napy Becen, hto6m He yBOTinnncb? MmepecHO, k 
neMy noflKTHOHaTb KynneHHbm flM3e7ibHbin flBMraTenb m cynepcoBpe- 
MeHHbiii paflap? CaMM no ce6e Beflb ohm Hnnero He pemaiOT. 

Hto noMO>KeT pyKOBOflMTenio HanTM otbctm Ha cmcluho, HaBepHoe, 
ct^opMyTiMpoBaHHbie, ho cepbe3Hbie no cyTM Bonpocbi? Ifle tot pecypc, 
KOTopbin 6yfleT Han6onee no;ie3eH? Kohchho, b noncKax OTBeTOB Ha 
3tm, fla m MHorne flpyrne Bonpocbi mohcho noMTM 3MnMpMnecKMM ny- 
TeM, npo6yn pa37iMHHbie BapnaHTbi, hto MHorne m nonaraiOT eflMH- 
CTBeHHO flOCTOMHbIM BbIXOflOM. 

C/ieflCTBMe SToro pacnpocTpaHeHHoro 3a6ny>KfleHMH mm MO>xeM 
Ha6mo,i],aTb Ha ceroflHHuiHeM pbiHxe: no HeMy, MHOCKa3aTenbHO roBopn, 
nepeflBMraeTcn mhojkcctbo flocTaTOHHO cTpaHHbix KOHCTpyiajnn. Ha 
HeKOTOpbIX M3 HMX BHeiHHe MMpHO COCeflCTByiOT CaMbie pa3HOypOBHe- 
Bbie TexHonorMM. Ha flpyrMx — bmccto flaBHO Ha3peBiuen cmchm TMna 
/IBMraTe/iH crapaTe/ibHO saHMMaioTca rio/;6opoM pMTMa 6apa6aHa flnn 
rpe6poB flBeHaflpaToro ypoBHH. 

n P M 3tom «cy,i],oB7ia 1 i],enbL(aMM» 3no,i],eMCKM HapymaeTCH 3axoH He- 
o6xOflMMOCTM pa3HOo6pa3MH, Tax Ha3bIBaeMbIM «3aKOH 3 ih 6 m», KOTO- 
pbiM rnacMT: «YnpaBniHomaH CMCTeMa He ,u,on>KHa 6biTb npoipe ynpaB- 
nneMOM». Kohchho, noxa bh xoMaHflyeTe aBnaHoepeM Ha BecenbHon 
Tnre m c KpnBO BMOimMM npHMoyronbHbiM napycoM, a ocTanbHbie cyu,a 
b axBaTopMM noxo>KM Ha fleTCKMe BaHHonxn, to oco6o 6ecnoxonTbCH 
Bpofle 6bi noKa m He o neM. 
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Bbl MJ1 1/1 BAC: nPOOECCI/IOHAJlbHAB SKCflJiyATALll/lB nOflHMHEHHbIX 


Bonpoc JV e 1: hto bm 6 yn,eTe penaTb, cTo/iKnyBiimcb xoth 6 m 
C flOn>KHbIM o6pa30M OCHameHHbIM SCMMHpeM, a MMeHHO — C flOCTa- 
TOHHO 1 1 p ( ) ( j) e C C II O H a /T b H bl ,VI KOHKypeHTOM? 

Bonpoc JV S 2: hto bm 6 yn,eTe penaTb, ecnn m3mckhtch BHeurane, 
AO cnx nop 6 naronpnnTHbie, ycnoBnn? 3 to k Bonpocy 06 SKOHOMnne- 
CKOM KpM3HCe. 

npoflonJKMM flTin HarnnflHOCTn Harnn anTieropnn. J\im Toro hto6m 
o6omth pmj)bi Ha napycHOM cyu,- 
He, flOjmeH 6biTb noproTOBneH 
Kax caM napyc, Tax n KOMaHpa. 

KOMy Bbl 6yfleTe odTjHCHHTb, HTO 
flaBHO co6npa7incb stmm 3aHHTb- 
cn, ho Bee BpeMeHM He 6 mjio? 

Pl3-3a Toro >Ke KpM3nca cnafl y>Ke 
Ha6jnoflaeTCH earn He bo Bcex, to 
B 6o7IbIHMHCTBe CeTMeHTOB. Yace- 
cTonaeTCH 6opb6a 3a noKynaTenn, 

B03paCTaiOT Tpe6oBaHMH K TOH- 
HOCTM M CKOpOCTM ynpaBneHna 

cTpyKTypon, a y>K o6man 
(J)eKTMBHOCTb M Ce6eCTOMMOCTb 
npoflyKTa npocTO XBaTaioT Bac 
3a ropno. 

BoT TyT-TO BaM M HanOMHHT o 
ce6e M MMeiOmMMCH B HaTMHHH, HO 
HenoflKjiiOHeHHbiM papap, n timih- 
Hne Becna. Bm cicaaceTe, hto sto Bee — M36nTbie mctmhm? CornaceH. 
Ho oflHa M3 m36mtmx mctmh rnacMT: «He b one an n36nTaH ncTMHa nepe- 
cTaeT 6biTb mctmhom!», a Opnppnx Hnprne yTBepacflan, hto popoace 
Bcero mm njiaTMM xax pa3 3a npeHe6pea<eHne ohmmm. 

BepHeMCH k TOMy, c aero HannHajin 3Ty raaBy: 6n3Hec — 3to flo- 
pora b oflMH KOHep. CnTyapna c icaacpbiM flHeM ycnoacHaeTca, m, cae- 
flOBaTenbHO, B03pacTaiOT Tpe6oBaHna k ynpaBjieHHecicon KBa;in(J)n- 
Kapnn pyKOBOflMTenn. npaBpa, sto He oc^opMaaeTca 3aKOHOflaTenb- 
ho. M ecjiM mm He BnapeeM Teopnen ynpaBneHna, to o6 M3MeHeHMM 
Tpe6oBaHMM k Hamen KBa7in(J)nKapnn mm y3HaeM dnaroflapa bo3hmk- 


<<ynpaejiHK)u^aH cucmeMa 
ne doMicna dumb npou^e 
ynpaemeMOU ». Konenno, 
nom 6bi KOMcmdyeme 
aeuanoci^eM m eecejibuou 
mme u c Kpueo eucm^im 
npHMoyzojibHbiM napycoM, 
a ocmcuibuue cyda e ama- 
mopuu hoxomu na dem- 
exue eamouKU, mo ocodo 
decnoKoumbCH epode 6u 
nom une o neM. 
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HOBeHMio npo6neM, KOTopbie noneMy-TO He pemaiOTCH M3BecTHbiMM 
cnoco6aMM. 

Mmchho pa37iMHHbie KOHCTpyKijMM cucmeuu KOpnOpamueHOZO 
ynpaenenuH b nepByio onepeflb OTTinnaiOT KOMnaHHH spyr ot flpyra. 
Pa3Mepbi, yBbi, btophhhm. CyipecTByeT noroBopKa: «Bonbmoe no- 
>KnpaeT ManeHbKoe, a 6biCTpoe noxcnpaeT Me,n,;ieHHoe». Mhc Ka>xeT- 
ch, hto b ycnoBMHx coBpeMeHHoro 6M3Heca 6o;iee cnpaBeflnMBbiM 
6yn,eT cneflyiomee yTBep>K,n,eHne: npoc|>eccnoHa7ibHoe noxcnpaeT He- 
npocJjeccnoHanbHoe. Pa3Mepbi CTpyKTypbi, KaK m CKopocTb, c koto- 
pon OHa cnoco6Ha npMcnoca6nMBaTbCH k M3MeHeHMHM pbraica, y>Ke 

BTOpMHHbl. 

BbimeflinaH Ha pbiHOK He6o7ibman, ho npo^eccnoHaubHO o6ycTpo- 
eHHan KOMnaHHH nerKO OT6npaeT KycKM pbraica y MOHCTpa, KOTopwit 
ucmopunecKU doMunupoean, npe6biBan b nonHOM yBepeHHOCTM, hto 
exceim rpoM rpimeT, to y>K nepeKpecTMTbcn oh Bcerfla ycneeT. Hto 
>Ke KaCaeTCH CKOpOCTM... KaKOM totik b tom, hto Bbl 6bICTpO, ho He- 
flOCTaTOHHO o6flyMaHHO reHepnpyeTe Te mtim MHbie M3MeHeHMH? He 
Ba)KHO, KaealOTCH TIM 3TM M3MeHeHMH CaMOM KOMnaHHH M7IH fle MCTBMM 
Ha pbiHKe. flyMaeTe, hto CMO>xeTe peuiMTb Bonpoc c noMoipbio 6bi- 
cTporo nofl6opa Heo6xoflMMon KOM6MHapMM? 3pn. CnoxcHbie 3aflanM 
He pemaiOTCH nepe6opoM BapnaHTOB — ctimihkom mhoto bosmotkhmx 
coHeTaHMM. 3flecb ynce npoTMB Bac 6yn,yT fleficTBOBaTb 3aKOHM MaTe- 
MaTMKM. 

A ecTin ynecTb, hto Kaxcflbm npo6Hbra/HeyflaHHbiM BapnaHT ctomt 
fleHer, 3aHMMaeT BpeMH m «HanpnraeT» pbiHOHHyio cnTyapnio, to stot 
nyTb ii b h o He bmp/hi/tht npMB7ieKaTe;ibHbiM. 

OneHb MHorne HanBHO HafleiOTCH, hto Ha,u,o npocTO nepe>KflaTb, 
m 6yfleT Tierne. ToubKO 6bi HOHb npocTonTb fla fleHb npo,n,ep>KaTbCH, 
a TaM... npoflepxcaTbCH 03HanaeT, hto mo>kho Hnnero He MeHHTb, 
a npocTO cTapaTenbHO m mhoto pa6oTaTb. MHTepecHO, kto m Korfla HaM 
o6eipa n, hto CTapaTeubHOCTb HenpeMeHHO B03Harpa>KflaeTCii? 

To, hto Bbi pa6oTaeTe oneHb mhoto, 6e3ycnoBHO, no3BonneT BaM 
onpaBflbiBaTb ce6n. fleMCTBMTenbHO, b neM >xe mo>kho ynpeKHyTb toto, 
kto pa6oTaeT He noKTiaflan pyx? Ho, no 6onbinoMy cneTy, aojdkho jim 
MHT epeCOBaTb KOMnaHHH), CKOTIbKO MMCHHO M HaCKOTIbKO CTapaTenbHO 
Bbi pa6oTaeTe? 
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HaBepHoe, K7iiOHeBbie BonpocM TaKOBbi. 

• EcTb Jim Heo6xoflMMbie peay/ib'raTbi? 

• ^OCTMrHyTbl Jll I OHM C fflOJDKHOM papMOHajIbHOCTbK)? 

TaKMM o6pa30M, mm MMeeM flBa KpHTepn a: 

• pe3yjIbTaTMBHOCTb; 

• 3(J)(J)eKTMBHOCTb. 

M, ecjiM 3tm napaMeTpbi OTcyTCTByioT, yMecTHO tim HaM paccyacflaTb 
Tax: «ft MHoro m cTapaTenbHO pa6oTaa. ft He flocTMr pe3ynbTaTa. ft He 
BMHOBaT»? 3ac/iy>KHBaeT mi ysaaceHMa ne/iOBeK, Koropbiii TpaTMT 
MHoro BpeMeHM Ha to, hto6m 3a6MBaTB tbo3,hm bchmkom? J],a>Ke He- 
CMorpa Ha to, hto oh 3to flenaeT oneHb crapare/ibHO. 

B nepMOflbi >Ke cnafla mjim, He flan Bor, KpM3Mca oTcyTCTBMe CBoe- 
BpeMeHHOrO BHHMaHHS K CTOMMOCTM TaK BneHaTTIHBIHMX fflOCTMHCe- 
hmm o6xoflMT ca KOMnaHMHM oneHb floporo. M, OnMpaaCb Ha CBOM 
onbiT aHTMKpM3MCHoro ynpaBaeHna, cxa>Ky: yBbi, He Bee cjiynan one- 
pa6enbHM. 

He xa>KflbiM, kto cTapaTejibHO m flonro nrpaeT, — MacTep. Kaacc 
MrpOKa MO>KHO OpeHMTb no TOMy KOHMHeCTBy yCM7IMM, KOTOpbie OH co- 
BepmaeT paflM flocTnaceHna pe3ynbTaTa. nocToaHHaa «6nTBa 3a ypo- 
acaM» HacTopa>KMBaeT m 3acTaB7iaeT ycoMHMTbca b KBanntjMKapnn. 
MacTep Kax pa3 m OTannaeTca ot nponnx ynacTHMKOB tcm, hto 06x0- 
flMTCa MMHMManbHbIM Ha6opOM flBMHCeHMM. 

HraK, mm c BaMM, Ha^eiocb, yBeflnancb, hto oflHon cTapaTejibHO- 
CTbio cmt He 6ya,eiiib. Ha hto ace Bce-Taxn MoaceT onnpaTbca pyico- 
BOflMTenb flna npeoffl07ieHMH c7io>KHOCTeM 6 mtmh? YlocKonbKy ynpae- 
nenue aBjiaeTca oflHon m 3 Tex oBaacTen HenoBenecKon fleaTejibHOCTn, 
KOTopaa MMeeT OHeBMflHyio ncTopnHecKyio npoTaaceHHOCTb, to, ko- 
HeHHO, xaaceTca aorMHHbiM nonbiTaTbca ncno7ib30BaTb yace Haxon- 
aeHHbin onbiT. Hto 6 m He HannHaTb 3aHOBO M3o6peTaTb Benocnnefl. 
Bo 3 mo>kho, HenoBenecTBo yace Haiconnjio HeKnii o6beM 3HaHnn, ko- 
Topbie 6yflyT HaM oneHb no7ie3Hbi Ha TepHMCTOM ynpaBjieHHecicoM 
nyra? 
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MOMHO JIM MCn0Jlb30BaTb 
ynpaB/ieHHecKyio TeopMio Ha npaKTMKe? 


Ecnn mm o6paTMMCii k cnoBapnM, to y3HaeM, hto TeopMH (ot rpene- 
ckoto cnoBa theoria — Ha6rao,i],eHMe, paccMOTpeHne, nccjieflOBaHne) — 
(JjopMa opraHM3apnn 3HaHnn, flaroipaB penocTHoe, cwcTeMHoe npep- 

cTaBneHMe o 3aKOHOMepHOcrax b 
onpefleneHHoit oOnacTM. K ochob- 
hmm (|)yHKpMT[M meopuu npiina- 

TO OTHOCMTb CTpyKTypMpOBaHHOe 

onncaHne HB/ieHMii, oOimcHeHne 
npoMcxoflinpero m npeflCKa3aHne 
B03MO>KHoro Oypyipero. 

Ka3anocb 6w, Beipb oneHb no- 
ne3Haii. Bepb TyT npepnonaraeTCH 
n onncaHMe, m oOTmcHeHne, pa eipe 
m npe,u,cKa3aHMe. TeM 6onee Korpa 
penb MfleT o TeopnM ynpaBneHnn. 
Ecnn ynecTb, hto MeHep>KMeHT Kaic 
Hayxa 06 ynpaB7ieHnn Hanan aKTnB- 
ho pa3BMBaTbcn napajinenbHO c Ka- 
nMTa7IM3MOM, TO nOHCMy 6bl HaM He 
npn6erHyTb k ncTopnnecKOMy Ha- 
CneflMK) CTpaH, KOTOpbie pa3BMBa7IM 
b TeneHne 70 tot ynpaBjieHHecKyio 
Teopnio m ycneuiHO npnMeHH/in ee 
Ha npaKTMKe? 

HecMOTpn Ha Ka>Kyipyiooi 3ppaBOCTb m nornnHOCTb TaKoro paccy- 
>KpeHMH, MHorne pyKOBopnTe7in BCTpenaiOT caMy npeio npn6erHyTb k 
ynpaBneHnecKOM Teopnn, hto Ha3biBaeTCH, b ihtmkm. fleno b tom, hto 
OH a accopMMpyeTCH y hmx c hcm-to BecbMa paneKMM ot mx npaKTMne- 
ckom flenTejibHOCTM. Bonee toto, b 6n3Hec-coo6ipecTBe cHMTaeTcn xo- 

POUIMM TOHOM OT 3 bIBaTbCM 06 ynpaBJieHHeCKOM TeOpMM CKenTMHeCKM. 

Ecnn Mcnonb30BaTb oTHomeHMe k Teopnn ynpaBneHMH b KanecTBe 
KpMTepMH, TO cpc/lll p y K O B O/piT C 71 C M MOMCHO BblflC/IUTb HCCKO/I bKO 
OCHOBHbIX TMnOB. 
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. . .Muozue pyKoeodumejiu 
ecmpeuawm corny iidem 
npudezuymb Kynpae- 
jiemecKou meopuu, mno 
Ha3ueaemcn, e uimum. 
pmo e mm, mno oua acco- 
ipiupyemcuy hux c urn-mo 
eecma dcmeKUM om ux 
npammecKOu denmejibuo- 
cmu. Eojiee mozo, e 6muec- 
cooPmpcmee cuumaemcn 

XOpOUlUM monoM oimu- 

eambcn 06 ynpamemecKou 
meopuu CKenmmecm. 


«CaMopo,qoK» 


OTpnpaeT TeopMio ynpaB7ieHMH b npnHpnne. CnnTaeT, hto He cyipe- 
CTByeT HMKaKMX CMCTeM, 3aKOHOMepHOCTefi M npMHMHHO-CTieflCTBeH- 
hmx CBM 3en. Ilo ero mhchmio, Mnp xaoTnneH, HenpepcxasyeM, a Tnopn 
M Ka>KflaH 6M3HeC-CMTyai(MH yHMKaMbHbl. Od'bHBnHeT eflMHCTBeHHOM 
MCTMHOM TO, flO HeTO CMOT flOflyMaTbCM CaM. CTpeMMTCH nOJiyHMTb ro- 
TOBbie OTBeTbi no xa>KflOMy Bonpocy, a oTcyTCTBMe TaxoBbix mtim mho- 
>KeCTBeHHOCTb B03M0>KHbIX peiHeHMM paCCMaTpilBaeT KaK npHMOe flO- 
Ka3aTenbCTBo CBoeii npaBOTbi: mom, hto Tonxy b TeopMM, ecnn Henb3H 
nonyHMTb npMMon OTBeT Ha HacymHbiM Bonpoc? 


«naipnoT>> 

XoTb h He oTpnpaeT cymecTBOBaHMH TeopMM ynpaBneHMH BOo6ipe, 
HO BBOflMT TeppMTOpManbHbie OrpaHMHeHMM. CHMTaeT, HTO «yMOM 
Poccmk) He noHHTb». ITosTOMy flonycxaeT, hto TeopMM, momcct 6biTb, 
m pa6oTaeT rpe-TO Ha 3anafle, ho Ha hoctcobctckom npocTpaHCTBe 
b penoM, m b Poccmm b HacTHOCTM, 6ecno;ie3Ha. Mon, y Hac ppyrne 
nioflM, m BOo6ipe... Oh, kcthtu, xoe b neM npaB — «mx» TeopMM pen- 
cTBMTenbHO Tpe6yeT onpepeneHHOM popadoTKM. Ho mmchho xoe b neM, 
a He b tom, hto oTpnpaeT npMMeHMMOCTb «mx» TeopMM ynpaBneHMM 
Ha «HameM» TeppMTopMM BOo6ipe. 


«Cnei4nariMCT no Bonpocy» 

OrpaHMHMBaeT flencTBne TeopMM ynpaBneHMM no Bnpy fleMTenbHOCTM 
mjim no 6n3Hec-cerMeHTy. 06mhho 3aMB7iMeT, hto TeopMM, momcct 6biTb, 
m cripaBefl/iMBa p/in ToproB/ni 6aHaHaMM, ho b ero Kon/niTcpcKOM npo- 
M3BO,n,cTBe Bee coBepmeHHO no-ppyroMy. Ec/tm nee eMy b KanecTBe apry- 
MeHTa npMBecTM npnMep m 3 ero nee cerMeHTa, to MH(j)op,\iauMM 6yu,eT ot- 
BeprayTa ynce no MHOMy iipnnunny, HanpnMep no t e p p irr o p n a /r b h o m y : 
MOM, ToMCK — 3TO BaM He PM3aHb. B o6ipeM, npMHMHa flTIM OTpnpaHMM 
MonceT 6biTb c cj) o p m yn m p o b a h a npnMepHO Tax: «3/;ecb BaM He TyT!» 
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«E>kmk b TyMaHe» 


CbHTO BepMT B II07ie3H0CTb 7IK)6bIX npMB7ieHeHHbIX 3HaHMM, KOTOpbie 
m nornoipaeT 6e3 pa36opa. B ronoBe flMKaH Kama m 3 ivmpoBbix 6ecT cen- 
TiepoB TMna «Kax pa36oraTeTb 3a Tpn ahh, 7ie>xa Ha p MBaHe», pMTaT m 3 
TpyflOB fleficTBMTenbHO npM3HaHHbix rypy m noHpaBMBiHMXoi M3pene- 
hmm M3 y-ieHHJi Byflflbi. Ha6/no,u,CHHJi noKa3MBaiOT, hto HaKon/iennbie 
3HaHMB nacra cnyxcaT HeKoeit KOMneHcapMen HeypoBTieTBopeHHOCTM 
Co6cTBeHHOM >KM3HbK). Ot nOCJieflCTBMM TaKOrO 3anyTaHHOrO MMpO- 
B033peHMB ero KOMnaHMio cnacaeT tim6o HM3KaH KOHKypeHpMH b cer- 
MeHTe, 7 im6o to, hto oh Hnnero He npMMeHHeT Ha npaKTMKe, ynKBancb 
caMMM (J)aKTOM pacmMpeHMH cBoero Kpyro3opa. 


«l/1cKaierib Ta6aeT0K» 

YBepeH, hto flTiH pa3pemeHMH nio6bix C7io>KHOCTeM ecTb npocTbie cno- 
co6w. IlpaBfla, Taxon nenoBeK pepKO cnoco6eH opeHMTb MCTMHHyio 
cnoHCHOCTb cTompeii nepep hmm ynpaBneHnecKon 3a,a,aHM. HanpMMep, 
MO>KeT 6biTb MCKpeHHe yBepeH b cymecTBOBaHMM o,n,HOCjio>KHoro ot- 
BeTa Ha Bonpoc: «Kax cpenaTb Tax, hto6m noflHMHeHHbie OTBeTCTBeH- 
ho OTHOCMTiMCb k cBoeii pa6oTe?» B 6oHbmMHCTBe cnynaeB oTBepraeT 
CMCTeMHbIM nOflXOfl KaK CTIMmKOM C7IO>KHbIM M, CJieflOBaTe7IbHO, He- 
noflxopmHH. Kax npaBMno, onpaBflbiBaeT cbom B033peHMH (|)pa3aMM 
o tom, hto b 6n3Hece Bee Hapo penaTb 6bicTpo. 3tot Tnnaxc name flpy- 
TMX CTaHOBMTCH >KepTBOM TaK Ha3bIBaeMbIX npoda6U,06 60niUe6HMX 
nanoneK, komx, k MoeMy co>xaneHMK), Ha pbiHKe ycnyr oByneHnn m 
KOH caTiTMHra npeflocTaTOHHO. BnponeM, 3Ta TeMa 6onee pa3BepHyTO 
npepcTaBneHa b rnaBe «MH(J)bi m pM(J)bi coBpeMeHHoro MeHep>KMeH- 
Ta...». 


«BneHauieHHbiM i/i,qea/iMCT» 

McKpeHHe yBepeH, hto mo 6 oe yneHne — sto cbct. IlbiTaeTCH hoctohhho 
yHMTbCH caM m noHy>KflaeT k TOMy >xe cbomx no/minieHiibix. McKpeHHe 
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BepMT B B03M0>KH0CTb TOrO, M IX) CC/IH nOflHMHeHHOrO o6yHMTb flO/DXHbIM 
o6pa30M, TO OH HaMHCT CaM pa6oTaTb C Heo6xOfflMMOM acjlcjlCK'niBIIOCTblO, 
a TaioKe nonynaTb MaxcMManbHoe ynoB/icTBopeiiMe ot caM03arpy3KM. 
Bee BpeMH IlbITaeTOI npMBMTb COTpyflHMKaM HyBCTBO paflOCTM OT Ha- 
npmxeHHOM pa6oTbi. Bo/iee Bcero ynoBaeT Ha TpeHMHrn no xoMaHflo- 
o6pa30BaHMK) m jinHHocTHOMy pocTy. Kax npaBMTio, b ero no/monei-iini 
co6npai<)Tc;i iim/uiBeiiubi, KOTopwe He npoTMB Bece/io iioTycoBaTboi Ha 
pa6)OMCM MecTe b paMKax riocroaHHoro o6yneHMH m OKcnepiiMemoB. 


«ripOCBeL 14 eHHblM CKenTMK» 

He OTpnpaeT r reopn 11 yiipaB/ieHiui n flame rioflflepmiiBacT cbom SHanna 
Ha ypoBHe oBlucm xynbTypbi npii homo mu mtchiiji craTew b nony;mpHbix 
mypHanax. OrpeMiiToi hath b Hory co BpeMeHeM, BjiafleeT ochobhom Tep- 
MHH 07 iorneM, ho b n p a k t ii m e c i< o m flejrre/ibHOCTii iipe/yioMirraeT 6o/ibiiie 
rio/iaraTbOi Ha mM 3 HeHHbiM onbiT m 3 fl,paBbiM CMbic/i. Biieflpeiine me Tex 
H 7 in MHbix Teope'niMeCKHX y/iomeiiiiii Bee Bpexoi oTxnaflbiBaeT ;;o hckhx 
jiynmMX BpeMeH. MHe MHorfla xameTOi, to, hto pexoMeHflOBaHO ynpaB- 
neHnecKOM TcopiieM, bh/ihtoi TaKOMy nepcoHamy exopee flexopaTMBHbiM 
ax piiByTOM ycnenmoM yme KOMnaHMM, mcm cpeflCTBOM fl;ra ee noerpoe- 
hmh. B o6ineM, ii a /i mho Hei<oe c .vie men Me 1 1 p h m h 1 1 1 1 o - c /i e fl c t b e h n b i x cbji- 
3 en. B 6/iaronpiHrriibie BpeMeHa raxoM npocBemeHHMM pyKOBOflirre/ib 
He npoTMB toto, hto6m ero no/yiiiiieiiHbie Taxme noBbiiiia/in cbom 06- 
pa 30 BaTe;ibHbiM ypoBeHb, b nepiio/; me xpM 3 Mca cpe 3 aeT Bee pacxoflbi Ha 
o6yMemie. JIorMxa noHJiTHa: Tax i<ai< npaxTMnecxoM rio/ib 3 bi He npeflno- 
/iaraeTOi, to no6a/ioBa/incb — m 6yfle r r! 


« ripoflBi/iHyTbiM nonb30BaTenb» 

BepMT b peanbHyio no7ib3y m npMMeHMMOCTb ynpaBjieHnecxoM TeopMM, 
cMCTeMHO pacniMpaeT Ha6op cbomx 3HaHMM m o6flyMaHHO BHeflpneT mx 
b 1 1 p a x t ii x y y 1 1 p a b / i e h m a . Ec/im He nonynaeT me/iaeMOro pesy/if/raTa, to 
H e TOponMTCH OTXa3bIBaTbCH OT TeopMM XaX TaXOBOM, a MlfleT npopexM 
B CBOMX 3HaHMHX M7IM OHIm6xM B npMMeHeHMM. 


PyKOBOflMTEJlb 1/1 TEOPI/lfl ynPAB/lEHI/13 
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MHC|30pMai4Hfl K pa3MblWJieHMK) 


KOHeHHO, 3flecb OnMCaHbl TaK Ha3bIBaeMbie HMCTbie TMnbI, KOTOpbie 
m b peanbHoit >km3hm BCTpenaioTCH peflKO. B 6o7ibiHMHCTBe >Ke cny- 
naeB mm MMeeM fleno c pyKOBOflMTeneM, noBefleHMe KOToporo hocmt 
CM einaHHbifi xapaKTep. Tax, HanpMMep, «e>KMK b TyMaHe» nacTO MMeeT 
m nepTbi «BneHaTneHHoro M,n,ea7iMCTa». 

TeM He MeHee mom npaicraKa noKa 3 MBaeT, hto flOMMHMpyeT xaicoe- 
to oflHo OTHomeHMe k meopuu ynpaenenux, flance ec7in oho m npoHBjiH- 
eTCH Ha (J)OHe npoHnx. 

Jlio6bie a/iropiiTMbi iioBCflCHMH, KOTopbiM c/ie,u,yiOT pyKOBO/nire- 
TiM, onMpaiOTCH Ha Ha6op KaKnx-To npeflCTaBneHMM, HOKamnx b rny- 

6nHax noflco3HaHMH. Mmchho stm 
npeflCTaBneHMH mo>kho Ha3BaTb mx 
KapTMHOM MMpa. OHM n03B0JMH0T 
npeflnonaraTb, hto onpefleneHHbie 
flencTBMH npMBeflyT-TaKM k Hyxc- 
HOMy pe3y;ibTaTy. 

Ho noflo6HO TOMy, xax rocno- 
A mh >KypfleH M3 nbecbi Monnepa 
«MemaHMH BO flBOpHHCTBe» He 
3Ha;i, HTO BCK) >KM3Hb TOBOpMT np030M, MHOTMe pyKOB Ofl MT e7I M He OCO- 
3HaiOT, HTO MX CaMOCTOHTe7IbHbie Hapa6oTKM M HpnaMIHMe OTKpbITMH 
nyflecHO yi</ia/j,biBaioTCH b ynpaB/iennecKyio TeopMio. IIpaBfla, mhofmc 
M3 Tex, KTO CTajIKMBaeT CM C nOflodHbIM COBMafleHMeM, MCnOHb3yiOT 
3tot (JiaKT Kax. . . apryMeHT b no7ib3y Heo6ii3aTenbHOCTM flanbHeMmero 
o6pa30BaHMH. fleiicTBMTejibHO — 3aneM, ec;iM KaxaH-TO nacTb TeopMM 
COOTBeTCTByeT MHTyMTMBHO nO,I],o6paHHbIM MeTOflMKaM? 

A ec/iM flpyran nacTb, Hao 6 opoT, MpoTMBopenMT? CornacMTecb, hto 
06 3TOM TOMCe HCII/TOXO 6 bl 3HaTb. MOtKCT 6 bITb, B TaKOM CTiyHae CTOMT 
nepeOCMbICHMTb CBOM MeTOflbl, a TO M BOBCe 6 pOCMTb npMBbIHHbIM UH- 
cmpyueHm HeMeflneHHO? Beflb TeopMM ynpaBjieHMH BKHionaeT b ce6a 
He TOJIbKO Ha 6 op npaBMJIbHbIX ynOMCeHMM, HO M OnncaHMe MHOMCeCTBa 
OHIM 6 oHHbIX a/IFOpilTMOB, KOTOpbie B MHbIX CMTyaiJMHX CK/lOHIIbl Bbl- 
rnMfleTb Ha nepBbiM m HenpocBemeHHbifi B3rnMfl xax pa3 xax onTM- 
ManbHbie nyTM k pemeHMio. 
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Meuedumemn npurnmo 
omnocumb k mate m3u- 
eaeMbiM Koupemnyajib- 
HbiM rneopum. 


Kohchho, hh ofliia Teopioi He rapaHTnpyeT BaM pcay/ib'raTOB. Ho 3Ha- 
n we TeopMM ynpaB/ieHi-ni no3BO/Mie r r papMxa/ibHO noBbicMTb BeponTHOCTb 
ycnexa, Torpa KaK OTica3 ot Hee npaxTMnecxM rapaHTMpyeT o6peTeHMe ce- 
pbe3HbIX Iipo6)/ieM. 

3tm npo6neMM MoryT m He npoMBMTbCM, po Tex nop noxa BHyTpeH- 
hhh m/m7im BHeuiHim cnTyapnM He flocTMTHyT onpefle7ieHHon CTene- 
hm C7io>khocth. OTciofla — Hexan caMoycnoKoeHHOCTb: moh, cnacn6o, 
noxa o6xoflMMcn, nero ce6e >xn3Hb yczio/XHMTb? npaBpa, b oTBeT Ha 
Bee mom npaBoyHHTc/ibHbie ceirrenHini mhofmc pyxoBo/i,irre/iii a6- 
co7ik)tho o6ocHOBaHHO MoryT 3aMeTMTb, hto, 67iaroHaMepeHHO co- 
6npancb M3yHMTb 3Ty caMyx) TeopnK) ynpaBneHnn, ohm CTonxHynMCb 
c onpefleneHHMMM rpyflHOcniMM. 


Hto MemaeT ocBomb Teoputo ynpaB/iehma 

nonHOCTbK) COrnaCeH C npeTeH3MMMM Tex 3HTy3MaCTOB, XOTOpbIM flO- 
Benocb nocTpaflaTb 3a n^ex). fleMCTBMTenbHO, TeopMM ynpaBneHnn Tax 
npocTO b pyxM He paeTcn, m pyxoBOflMTenb, pncxHyBHinn cTynnTb Ha 
npaBMTibHbiM Bpope 6bi nyTb, noHTM rapaHTMpoBaHHO cTa/ixnBaeTcn c 
penbiM pnflOM npo6neM. Ho Hac c BaMM sto He pozoxHO cny>XMTb 
noBOflOM x OTxa3y ot noBbimeHnn cBoen ynpaB7ieHHecxon xBa/iniJm- 
xapnn. Hao6opoT. aBanTe paccMOTpMM Te BepoMTHbie npenMTCTBMH, 
XOTOpbie BCTpeTMTCM HaM Ha nyTM X CMMK)mMM BepiHMHaM nOflHMHHO- 

ro 3HaHMM. 


npen^TCTBMe 1 . 

BbicoKMM ypoBeHb HeonpefleneHHOCTM 

YBbi, Meiiep/KMCHT HMxorpa He 6\yi,eT tohhom Hayxofi. J\na stoto b HeM 
C7 imhixom mhoto nepeMeHHbix Be/iiiHini, hto iipc/iiio/iarae r orpoMHoe 
pa3H006pa3Me B03M0>XHbIX nOflXOflOB. 

MeHep/XMeHT ripinurro oTHOCMTb x Tax Ha3MBaeMbiM xoiiueiiTy- 
a/ibHbi.vi TeopMMM. 3 to b cbok) onepeflb iipe/pio/iaracr, hto Ta m;im ima/i 
xoHpenpMM M7iM >xe Ha6op xoHpenpnn / 1,0/1 /khm 6biTb: 
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• flocTaTOHHMMM, T.e. coflep>xaTb b ce6e to, hto Tpe6yeTCH atim npn- 
hmtmm o r rr ii m a/i b h bi x pciiieiniii b CTaHflapTHbix cirryauioix; 

• KOHrpySHTHWMM, Will COMaCOBaHHblMM, T.e. TaXMMM, B KOTOpbIX 
Bee BxoABipMe b hmx KOMnoHeHTbi wm Mcno7ib3yeMbie b Ha6ope 
KOHpenpMM He 6yflyr npoTMBopeHMTb flpyr flpyry, a eipe Tiynme 6y- 
flyT B3aMM0fl0n07IH>H0mMMM. 

51 nOHMMaiO, HTO MO>XeT B03HMKHyTb 6 07IbIH0M Co6na3H 3apenMTbCB 
3a cnoBOconeTaHMe «cTaHflapTHbie cMTyapMM» m 3aBBMTb, hto b 6m3- 
Hece TaxoBbix He 6biBaeT. 

yiibi, noflaBninoipee 6o;ibmMHCTBO CMTyapMM hbhhiotoi xax pa3 co- 
BepmeHHO cTaHflapTHbiMM, a Heo>KMflaHHbiMM mx flenaeT He cTonbxo 

C7IO>KHOCTb 6bITMH, CKO/TbKO He3HaHMe pyKOBOflMTeneM 3TMX CaMbIX 

CTaHflapTOB. Tax, HanpMMep, cyipecTByeT TeopMM opraHM3apMOHHoro 
pa3BMTMH I<ai< B M37IO>XeHMM aMepMKaHCKOTO aBTOpa M IICC/ICAOBaTe/HI 
Jlappn TpeMHepa, Tax m b npeflCTaBneHMM MMpoBoro 6n3Hec-rypy Mp- 
xaxa AflM3eca. 06e BepcMM npexpacHO no3B07iHK)T He to7ibxo npep- 
BMfleTb Te npMHMHbl, nO XOTOpbIM B03HMXaK)T BHyTpeHHMe XpM3MCbI, 
ho m npoAMarHOCTMpoBaTb mx cMMnTOMbi Ha paHHefi cTaflMM m 3a6aa- 
TOBpeMeHHO HaHMHaTb pa3pa6oTXy Heo6xOAMMbIX OpraHM3apMOHHbIX 
npeo6pa30BaHMM. Ectim >xe xnx)HeBbie no7io>xeHMH stom TeopMM BaM 
He3HaxoMbi, to Bee npoMCxopHipee b onpefleneHHbiM momcht 6ypeT 
npeflCTaB7raTb rjir Bac cnnomHyx) Heo>XMflaHHyK) HecTaHpapTHOCTb. 

flpyroM npMMep: npMHJiTO CMirraTb, hto opiiy M3 iYiaBHbix Tpy/pio- 
CTeii b npaxTMHecxoM npMMeHeHMM ynpaBneHnecxoM TeopMM npep- 
CTaB7iMK)T CTiepyioipMe (J)axTopw: 

• HanMHMe CBo6oflbi B 071 M y o6 , bexTOB ynpaBneHMM, T.e. nx)fleM; 

• HaTIMHMe MHflMBMflyaTIbHbIX MOTMBOB; 

• pa3HOo6pa3Me timhhocthmx xanecTB. 

^eMCTBMTejIbHO, BCe 3TO MMeeTCH B HajIMHMM. Koe-XTO MO>XeT Ha 3TOM 
ocHOBaHMM cpenaTb bmboa o 6ecnone3HOCTM M3yHeHMH MeHep>XMeHTa. 
Ho earn mm Bce-Taxn 3axoTMM M3yHMTb to, hto Ha HeMCxymeHHbiM 
B3T/IMA npeflCTaBjiHeTCH xaocoM, a cooTBeTCTByroipMx mctoamx pocTa- 
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tohho, to y6eflMMCii, hto Bee 3tm pa3 jimhmh noflflaiOTCii onpefleneHHofi 
CMCTeMaTM3apMM. 

BblBOfl: TO, HTO MO>KHO CMCTeMaTM3MpOBaTb, MO>KHO HCn07Ib30BaTb, 
TaK KaK ypoBeHb HeonpefleneHHOCTM MO>KeT 6biTb ec;in He CBepeH k mh- 
HMMyMy, TO 3HaHMTe7IbHO COXpaipeH. Bonee Toro, T07IbK0 C nOMOipblO 
MeHe,U,>KMeHTa MO>KHO MMHMMM3MpOBaTb HeraTMBHOe BTIMHHMe HHflH- 
BMflyanbHbix He7iOBeHecxnx xanecTB xax Ha pe3y7ibTaTHBHOCTb, Tax m 
H a 3(|)(J)eKTMBHOCTb ynpaB7ieHMH. TaKMM o6pa30M, 6o7IbIHOe KOHMHe- 
ctbo nepeMeHHbix OTHioflb He 03HanaeT, hto ynpaBTieHHecxne cMTya- 
pMM Henb3H CMCTeMaTM3MpOBaTb, K7iaCCM(J)MI(MpOBaTb M HCn07Ib30BaTb, 
HanpMMep, atih toto, hto6m cpeflM MHO>xecTBa napaMeTpoB BbifleTiMTb 
Te, KOTOpbie HB7ITHOTCH OnpefleniHOmMMM MMeHHO flTIH flaHHOTO CJiyHaH, 
M, Hao6opOT, npOMTHOpMpOBaTb (J)OHOBbie, KOTOpbie T07IBX0 3aTyMa- 
hht KapTMHy. rioHMMaHMe 3aKOHOMepHOCTen flejiaeT Heo6ii3aTenbHbiM 
BHHM3HHe KO BCeM 6e3 MCKJHOHeHMH fleTaHHM M n03B07IHeT npMHMMaTb 
onTMManbHbie ynpaB7ieHHecxne pemeHMH. 

Ho Tax 71 m BOo6ipe cTpauiHa HeonpefleneHHOCTb? Y mchh cxnaflbi- 
BaeTCH BnenaTHeHMe, hto flaxce b (J>n3nxe 7ix)6aH onpefleneHHOCTb 3 a- 
xaHHMBaeTCH nocne Tpex 3axoHOB HbK)TOHa. M He flan Bor xocHyTbcn, 
HanpMMep, snexTpnHecTBa. 

Mhoto 7in b caMOM flene ctomt 3ayneHHoe eipe b rnxone onpeflene- 
Hne: «3nexTpMHecxMM tox — sto HanpaBneHHoe flBM>xeHMe snexTpo- 
hob»? Beflb snexTpoH npeflCTaBHneT co6om hto-to cpeflHee Me>xfly 
bo7ihom m nacTnpen m y>x HMxax He HBnneTCH TeM mapnxoM B037ie 
aTOMHoro Hflpa, xoTopbin mm pa3raHflbiBa;iM b xypce hixotibhom (Jm- 
3MXM. M HMHero, no;ib3yeMCH, BTbixaeM BMTixy b po3eTxy, He OTHroipan 
ce6a rnyBMHHbiMM 3araflxaMM MMpo3flaHM h. 

A xy7iMHapMH? fla npocTO xoniMap! OrpoMHoe xotimhcctbo npn- 
npaB m npoflyxTOB, pa37iMHHbie TexHonornn o6pa6oTxn: BapeHne, 
TymeHne, oBxcapxa... Ka>XflbiM, xto npoBoBan roTOBMTb, 3HaeT: 7ix>- 
6ofi pepenT Tpe6yeT oTpa6oTxn, MHoroe 3aBMCMT xax ot xapaxTe- 
pncTMX ncrio/ib3yeMbix npopyxTOB, Tax m ot xyxoHHoro iniBemapH. 
Ho noneMy-To >xe nopoBHbie chotxhoctm hmxoto He cnoABnraxiT Ha 
OTpnpaHne xyTiMHapMM BOo6ipe. A ecTin He nonyHax)TCH Btimhm, to 
peflxo xto OTBa>XMTCH Ha r/i y 6 0 x omm ctichh y 10 ceHTCHUino: «Teopioi 
He pa6oTaeT!» 
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3a hto >Ke k MeHefl>KMeHTy TaKan npeflB3HTOCTb? flaBanTe y>K ot- 
HOCHTbCH K HeMy, KaK MMHMMyM, TaK >Ke, KaK K Ky/MHapMM. 


llpermTCTBi/ie 2. 

OTCyTCTBMe eflMHOM nOH^TUMHOM CMCTeMbl 

HecMOTpn Ha to hto MeHep>KMeHT KaK HayKa 06 ynpaB7ieHnn Hanaji 
(J)OpMMpOBaTbCH CipC B XIX B., B HeM flO CMX nop OTCyTCTByiOT KaK 
eflMHan a36yKa, TaK m TepMMH07iornH. flaBanTe B03bMeM 20 khmt co 
C/IOBOM « M e H CA>K M C I IT» B 3arO/TOBI<e. IlpiIMCM OrOlipaTb 6yACM TO/TbKO 
Tex aBTopoB, KOTopbie, cyflJi no yKa3aHHbiM pera/nuiM, hb/hiiotch cne- 
pna/iHCTaMH cBoero pena m np o>kmb aiOT b cTpaHax, KOTopbie He npo- 
6oBa;m cTpoMTb cBeT7ioe KOMMyHMCTMnecKoe 6ypyipee. Hac o>KnpaeT 

HenpMHTHbiM ciopnpM3: Bee nnuiyT 
Bpope 6bi 06 oflHOM, ho coBepmeH- 
ho no-pa3HOMy. Mo>KeT pas/iiiTaTbCH 
Bee: ot Ha3BaHMfi caMnx pa3pe7ioB po 
paCKpbITMH MX CMbICJia M CaMOM Tep- 
MHH07I0TMH. 

CymecTBye r r /iereupa o acbjith c/ie- 
nbix Myppepax, KOTopwe nwTaTracb 
noHHTb, hto >Ke Taxoe c/ioh, iicrio/ibsya 
MeTOfl omynbiBaHi-Hi. Bbmopbi Myppe- 
POB 3aBHCe/TH OT TOTO, 3a KaKyiO HaCTb 
Te/ra mm poBe/iocb yxBaTMTb c/K)Ha. Tax 
M pyKOBO/HITC/Ib, oOsaBCpHCb Hy>KHOM 
7iMTepaTypoM, oipyipaeT ce6n hc/iobc- 
KOM, KOTOpOMy npMXOflMTCH HMTaTb 
OTHeTbl Tex CaMbIX MYApepOB. IIOHHTb, 
hto >Ke Taxoe MCHep>KMenT, eMy HMKaK He ypaeTcn, cyTb ycKO/ib3ae r r. Kpo- 
Me toto, M3yHMB m pa>Ke riOHHB HeKOTopbie Tpy/ibi Ha 3Ty TeMy, mhom py- 
KOBOflMTejib 3aflaeTCH BonpocoM: «Hy n hto Tenepb c stmm pe;iaTb?» 

3to OTHOCMTenbHO eflMHOM a36yKM. Hto >Ke po TepMMH07iornn, to 
nonpoOyMTe cocHMTaTb BapnaHTbi npMMeHeHMH TaKoro cnoBa, KaK 
«7iMflepcTBO». A nopoM nipyipeMy 3HaHMM pyKOBopHTenio nonapaiOT- 


Tlommb, mno Me maKoe 
MeHedMMeum, my hu- 
kcik ney daemon, cymb 
ycKOJib 3 aem. KpoMe mozo, 
usymie u daMe nome 
uemmopue mpydu m 
smy meMy uhou pyweo- 
dumejib 3 adaemcn eonpo- 
com: <<Hy u mno menepb 
c 3 mum dernmb ?>> 
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ch Ha nia3a khmtm c TaKMMM, HanpMMep, 3a7iMXBaTCKMMM Ha3BaHMHMM, 
Kax «KoHep coBpeMeHHoro MeHefl>KMeHTa» . . . HeyflMBMTejibHO, hto 
bch 3Ta Hepa36epMxa oT6MBaeT oxoTy k M3yHeHmo ynpaBneHnecKOM 
TeopMM fla>xe y Tex, kto 6 m;i Ha sto HacTpoeH, m yKpenTineT M3Hana7ib- 
HblM CKenTMpM3M npOHMX. 

Ory/jen'raM b npouecce o6yneHMH iipimyiincH nyTb /ierne: c o,h,hom 
CTO pOHbl, OHM nOKa He OTHTOmeHM npaKTMKOM, HTO n03B07IHeT 3arpy- 
>KaTbCH Teopneii 6e3 oco6wx npo6neM m c Hafle>KflOM, nacTO Hanpac- 
hom, pa3o6paTbCH bo bccm no3>Ke. C flpyrofi CTopoHbi, 6ojibiHMHCTBO 
npenoflaBaTeneM ckhohhm orpaHMHMBaTb MHO>xecTBeHHOCTb tohko- 
BaHMfi, noaTOMy eflMHCTBeHHbiM Ha nepnofl o6yneHM h HOCMTeneM mc- 
tmhm CTaHOBMTCH Bbi6paHHbiM nporpaMMoii rypy. 

B cBoe BpeMH h TO>xe CTonKHyncH c stom npo6neMOM, Kor^a TonbKO 
HaHMHaji pa3pa6aTbiBaTb nporpaMMbi j\nn o6y i -ieHHJi pyKOBo/iirre/ieii. 
CbOM paCTepHHHOCTb M 37IOCTb nOMHK) flO CMX nop. 


npen^TCTBMe 3. 
l/l36biTOHHafl nparMaTMHHOCTb 

PyKOBOflMTenb IIMTaCTCH nOTiyHMTb OTBeT Ha KOHKpeTHbIM Bonpoc 
m npeHe6peraeT TeM, hto ouim6ohho nonaraeT OTB7ieHeHHbiM 3HaHMeM. 
3 tmm cbomm >KenaHneM oh hcmhoto HanoMMHaeT HOBMHKa, npMiuefl- 
rnero b ceKuiiio boctohhwx e/iyiHoCopcTB. ToMy Toxce xohctoi cpa3y 
BbiyHMTb HeCKOJIbKO y60MHbIX npMeMHMKOB M COBepiHeHHO He THHeT 
3aHMMaTbCH paCTiDKKaMM, OT>KHMaHMMH M npOHMMM CKyHHbIMM, KaK 
eMy Ha tot momcht Ka>KCTCH, y 1 1 p a >k h e h i-i j i m i-i . A y>K M3ynaTb iipn stom 
eipe m BOCTOHHyio (JmjiococJmio eMy m BOBce KaxceTCH hm k neMy. 

Kto-to m3 npMiuefliHMx b ceKpMio co BpeMeHeM noHMMaeT, hto 
6e3, flonycTMM, OOI1 (o6man (J)M3MHecKaH noflroTOBKa) eMy npne- 
Ma npocTO He BbinonHMTb, ,u,a>Ke ecnn m noKa>KyT. A kto-to yxoflMT, 
yBMfleB, HTO 6bICTpO OCBOMTb TeXHMKy 6oH He TaK npOCTO. KOHeHHO, 
cTpeMneHMe nonyHMTb Bee m cpa3y BnoHHe hohhtho: pyKOBOflMTenb 
b npopecce CBoeit npaKTMHecKOM fleHTenbHOCTM cTanKMBaeTCH c 
npo6neMaMM, KOTopbie m xoneT nocKopee pa3peniMTb. BpeMeHM >Ke, 
KOHeHHO, He xBaTaeT fla>Ke Ha ocHOBHyio flenTenbHOCTb, rfle y>K TyT 
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yHMTboi! Bonpocw oniiTb-TaKM caMbie hto hm Ha ecTb >XMBOTpene- 
ipyipne. 

/JonycTMM, noneMy nopHMHeHHbie He BbinonHinoT mum bwhotihh- 
k)t He pojdxhmm o6pa30M nacTb nopyneHHbix mm 3aflaHMM? Ha He- 
KOTOpbie BOnpOCbl HeB03M0>KH0 OTBeTMTb npHMO M OflH03HaHHO. 3 tO 
CBH3aHO C TeM, HTO npa6UHbHbie OTBeTbl Ha HeCKOTIbKO nopHflKOB o 6 tj- 
eMHee m ,u,07i>XHbi 3aTparMBaTb acnexTbi, KOTopbie b caMOM Bonpoce 
BOBce m He coflep>KaTCH. 

HanpMMep. 

• Kax cflenaTb Tax, hto 6 m xoMnaHMH He McnbiTbiBana npo6;ieM c 060- 
pOTHblMM CpeflCTBaMM? 

• Kax o6ecneHMTb caMOMOTMBapMK) coTpypHMxoB KOMnaHMM? 

• Kax o6ecneHMTb acJ^exTMBHOCTb MHBecTMpMM b pexnaMy? 

• Kaic neTaeT caMoneT? 

• Kax pa6oTaeT TeneBM3op? 

>KenaH no;iyHMTb oTBeT Ha bo3hmxihmm Bonpoc, pyxoBopMTejib nona- 
flaeT b oflHy m 3 flByx noBymex: 

• yTBep>KflaeTOi b 6ecno;ie3HOCTM TeopnM ynpaBneHMH pjiH pemeHMH 
ero npaxTHHecKOM 3apaHM; 

• HaxoflMT npocToe m, ecTecTBeHHO, HenpaBMjibHoe pemeHMe, nocne 
Hero tim 6 o nonapaeT b nepByio noBymxy, tim 6 o npo,u,o7i>xaeT noMcx 
BOJime6Hbix Ta6neTOx c ynopcTBOM, poctomhmm jiynmero npMMe- 
HeHMH. 

KpoMe Toro, MHorae pyKOBo/prre/in He xotht noHMMaTb, hto xotji Teo- 
pMH ynpaBneHMH b hcm-to m HanoMMHaeT xyjiMHapMK), ho He copep- 
>kmt KOHKpeTHbix pepenTOB. A ecjiM TaxoBbie rpe-TO m BCTpenaioTCH, 
to peHa mm HeBbicoxa. Kajxpaii ynpaBjieHHecxaH cMTyapMH yHMxanbHa, 
m pjiH ee oiiTMMa/ibHoro pciiieHMJi Heo6xo/piMo ynMTbiBaTb Te k/iiohc- 
Bbie (J)aKTopbi, KOTopbie m onpepe7mT Haw6onee yMecTHyio xoM6MHa- 
pMK> ynpaBneHnecKMx MeTopMx. flaxce ec/iM Taxofi peneycTpeMneHHbiM 
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npaKTMK m HaitfleT rfle-TO peKOMeHflaprao, KOTopan xyno-6eflHO no- 
3 bo 7 imt pa3peuiMTb ero TeKymyio 3aflany, to hto oh 6yn,eT flenaTb flanb- 
rne? EcTb pemeHMe, ho hct anropnTMa ero Bbipa6oTKM. 

IlpocToe 3anoMMHaHne npneMa 6e3 oco3HaHMH KpMTepneB Bbi6opa 
HeM36e>KHO npMBOflMT pyKOBOflMTe- 
J 1 R B TynMK. 3aMHTepeCOBaHHOCTb B 
yTiyHuieHMM ynpaBjmeMOCTM ecTb. 

Ho MCKOMbie MeTOflbi ynpaB 7 ieHMH 
M 3 HaHa 7 ibHO p a cc m a r p ii b a iot ch KaK 
Biipycono/;o 6 )Hbie TexHO/iormi. Ka- 
>KeTCH, HTO pyKOBOflMTejIM MipyT 
HeKMM B 07 ime 6 HbIM nopomoK, KO- 
TOpblM MO)KHO pacnbUIMTb Hafl KOM- 
naHMen, nocne nero b noBefleHMM 
nOflHMHeHHbIX npOM 30 MflyT >Ke/iaH- 
Hbie M 3 MeHeHMH. KoHeHHO, B 3 TOM 
HMKTO He npM 3 HaeTCH, Tax xax o>km- 
flaHMH CKopee noflco 3 HaTenbHbi. Ho 
eCJIM npMCMOTpeTbCH K flefiCTBMHM 
Mmymnx, Hec 7 io>KHO floraflaTbcn m o xapaKTepncTHKax npe^MeTa no- 
MCKa. B MCHe,u,>KMeHTe Tai<nx nonoMumenbrnix cnocoboe He cymecTByeT, 
a BOT MeTOflMK C CaMOpa 3 BOpaHMBaK>mMMCH OTpMpaTenbHbIM 3 (J)(J)eK- 
TOM, BbI 3 BaHHbIM HeXBaTKOM Tex CaMbIX, BpOfle 6 bl OTBTieHeHHbIX, 3 Ha- 
HMM — CK 07 IBK 0 yTOflHO. 


Kpme mozo,MHOZue pym- 
eodumejiu ne xomnm nom- 
Mamb, nmo xomn meopun 
ynpamemn e nm-mo u m- 
nmumem Kyjiumpwo, no 
ne codepMum Kompemnux 
pei^enmoe.A emu mameue 
zde-mo u ecmpenamncn, 
mo ipia um Heeucom. 


npermTCTBi/ie 4. 

OrcyTCTBi/ie CMHepreTMHecKMx npm-mnnoB 

TepMMHbi cimepzuH n cimepzu 3 M riponcxo/orr ot rpenecKoro c/ioBa 
synergos — BMecTe fleiicTByiomMM. 

CiMbIC/1 3aK7IK>HaeTCH B TOM, HTO IipaBH/TbHO opraHM30BaHHoe KOM- 
6MHMpoBaHHoe B03fleficTBMe flByx M7iM 6onee (J)aKTopoB cyipecTBeHHO 
iipcBocxo/ui r 3 (})(}) ckt npnMeHeHi.ni xa>Kfloro OTfle/ibHoro KOMnoHeHTa 
MTiM mx cyMMbi. A noHMMaio 3 to KaK y m h o>k a io ii i, i i ii (He cyMM npyio - 

LIJ,Hn) 3 (J)(J)eKT. 


PYKOBOflHTEBb H TEOPHB ynPAB/lEHMB 
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IlpMMepOB MO>KHO npMBCCTM MHO>KeCTBO: OT HapMOHa7IbHOTO Ha- 
nMTKa «epm» m cobmccthom nepeHoexM cTpoMTentHbix hocmjiox c ne- 
ckom flo co6paHHoro aBTOMo6MjibHoro flBMraT era. 

HanpauraBaeTCB 3axoHOMepHMM Bonpoc: a npn neM TyT MeHefl- 
>KMeHT? fleno b tom, hto K07iMHecTBO ycBoeHHbix 3HaHMM 06 ynpaBjie- 
hmm HMxax He nepeiifleT b to xanecTBO, KOTopoe no3Bo;mT ynpaBTiHTb 
3(|>(})eXTMBHO. C 3TMM CTa7IXMBaK)TCH OHeHb MHOTMe pyXOBOflMTeTIM: 
npM7ie>KHO ofloneB hcckotibko to/ictmx c})o/inairroB wm pance okohhmb 
xypc MBA, ohm o6Hapy>KMBaK)T, hto HaMHoro 7ierne He CTano. 

TOTO HTo6bI nOHBM7iaCb B03M0>KH0CTb npaKTMHeCKOTO MC- 
no;ib30BaHMH, Heo6xoflMMo noHMMaHMe Tex o6ipmx npMHpMnoB, 6e3 
KOTopbix cyMMa 3HaHMM He pa6oTaeT. npeHe6peran TeM, hto xaxceT- 
C-H OTBneneHHbiM 3HaHMeM, mm Hanponb 7iMHiaeM ce6n B03M0>XH0CTeM 
flnn pasBirriHi. PyKOBO/iirre/no Heo6xo/i,iiMO HaKpenKO 3anoMHMTb: Ha 
BepuiMHe HeT (JjopMyn! 3Ty (J>pa3y Moma npHnncbiBaeT KOMnaHMM 
'Mc'Kinsey. 

rioHMMaTb ee, bhammo, cnepyeT Tax: b >km3hm BOo6ipe, m b MeHefl- 
>KMeHTe b nacTHOCTM, HeT roTOBbix pemeHMM. Jlio6bie nonbiTKM HaitTM 
BepHbifi pepenT — b bm pe «UnTii maroB k ycnexy» mjim «/JeBHTM cTy- 
neHefi k HacTonipeMy BejmHMK)» — o6peneHM Ha npoBaji. 

Echm bm aKTMBHo MipeTe no,u,o6Hbie TexHonoTMM, to bm eipe He co- 
3pe7IM flTIH TOTO, HTo6bI ynpaBHHTb. He Ba>KHO HeM: nOflHMHeHHbIMM 
M7iM CBoefi >KM3Hbio. Ec7im bm yMeeTe ynpaBHHTb, to o6beKT ynpaB- 
neHMH HenpMHpMnMajieH. Ectim He yMeeTe — TO>xe, ho y>xe no ppyroit 
npMHMHe. 

He/Ib3H nOJiyHMTb TOTOBblM OTBeT, HO MO>KHO M3yHMTb IipiniUU- 
nbl M MeTOflbl, KOTOpbie n03B07IHT BaM pa3pa6aTbIBaTb pemeHMM flTIH 
MHTepecyiomMx Bac sapan. HecMOTpn Ha noppodHoe onncaHMe pa3HO- 
o6pa3Hbix cexpeTOB m (j)opMyn, ycnex b 6n3Hece Bee Tax >xe 3(|>eMepeH. 
MeHep>XMeHT nacTO cpaBHMBax)T c HOTaMM. MHe xaxceTcn, hto ycnex 
pocTyneH TeM pyxoBOflMTejiHM, xoTopbie 6ypyT CTpeMMTbcn cTaTb He 
CT07IBX0 My3bIXaHTaMM, CXO/TbXO XOMn03MTOpaMM. L Iy>KHe npOM3Be,I],e- 
hmh mo>xho n Hy>XHO M3ynaTb, ho xpaime onacHO xonnpoBaTb. 

HacTO xanceTcn, hto npnHpnnbi mm xopomo 3HaeM. Ohm Tax mhm 
M nane noHjrnibi xa>xpoMy MMc/uimeMy nenoBexy mhm, Hao6opoT, 
C7IMHIXOM paCnTIbIBHaTbl M HeXOHXpeTHbl. 
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rioSTOMy MbI He OTpML(aeM MX 3HaHMMOCTM, HO M He CneiHMM B HMX 
pa3o6paTbCH. 

OflHaKO MMeHHO npMHIJMnbl Heo6xOflMMbI fflJIH nOHMMaHMH M Ha- 
CTpOMKM TOM OnepaiJMOHHOM CMCTeMbI, 6e3 KOTOpOM HeB 03M0MCH0 
3(j)(|)eKTMBHO 3a,n,eMCTBOB aTb oTflenbHbie ynpaBneHnecKMe TexHono- 
TMM. 

Kax Bbi flyMaeTe, Hacxonbxo BaM 6yflyT none3Hbi KOMnac mtim 
fla>xe cMCTeMa cnyTHMKOB oro no3MijMOHMpoBaHMH, earn bh He 3Hae- 
Te reorpa(J)MM? A Beflb MH^opMapMH o cTopoHax CBeTa, a Tax>xe o 
MepMflMaHax m napa nncnsa. BnonHe MO>xeT noxa3aTbCH BaM oTBTie- 
neHHbiM 3HaHMeM. . . M3yHMB npMHpMnbi m MeTOflMKM, Mbi nonyHaeM 
B03M0HCH0CTb CaMOCTOHTeUbHO nOTiyHaTb OTBeT Ha jiio6om Bonpoc, 
KOTOpbIM CTaBMT nepeffl HaMM >KM3Hb. IlblTaHCb HaMTM OTBeT Ha XOH- 
xpeTHbiM npaK.mimecK.uu Bonpoc, mm noHynaeM jiMiub coMHMTenb- 
hoto xanecTBa coBeT, HaBeproixa He yHMTMBaiomMM Bcefi nonHOTbi 
CMTyapMM. 

T07IbK0 TeopMH ynpaBJieHMH MO>XeT OCBeflOMMTb 060 Bcex Heo 6 - 
XOflMMblX MeTOflMKaX, a TaK>Ke 06 MX B03MO>XHbIX M peKOMeHflyeMbIX 
COHeTaHMHX HapHfly C flMana30HaMM 3(|)(J)eXTMBHOrO B03,H,eMCTBM>I. 
OnbIT OC03HaHHOTO npMMeHeHMH M3yHeHHbIX B TeopMM MeTOflMX 
flaeT cHanana uacmepcmeo, a noTOM — ucKyccmeo. B o 6 ipeM, HMne- 
ro hoboto, mmchho Tax mm ocBaMBaeM 7no6yio flpyryio npocjieccMK): 
CHanana pacumpiieM m cTpyxTypnpyeM Ha6op MHCTpyMeHTOB, 3 a- 
TeM CMHTe3MpyeM y>xe CBOM Co 6 cTBeHHbIM, HOBbIM M HenOBTOpMMbIM, 
CTMJIb. 

B CBoe BpeMH, M3yna a TexHonornio ynpaBneHMH atih pyxoBOflMTe- 
nen, h nonbiTancH ciJiopMMpoBaTb cucmeMy, ochobhmmm cBOMCTBaMM 

XOTOpOM HB7HHOTCH flOCTaTOHHOCTb M XOHTpySHTHOCTb; ee C03flaHMe 
n03B07IM7I0 xax aHanM3MpOBaTb Te MJIM MHbie B033peHMH aBTOpMTeTOB, 
Tax M nOHHTb npMHMHbl Xa>XymeMCH npOTMBOpeHMBOCTM B3rnH,I],OB 
Ha MeHe,u,>KMeHT. 

Co6cTBeHHO, M 3a XHMry 3TyH B3HJICH flTIH TOTO, HTo6bI nOCTapaTbCH 
flOHecTM flo Bac CBoe noHMMaHMe. Ho MHe He xoTenocn 6 m 6biTb Meccn- 
en, HecyipMM BaM MCTMHy b nocneflHeM MHCTaHpMM. PaccMaTpMBaMTe 
MOM Tpyfl xax OflMH M3 B03M0>XHbIX B3r/HI/;()B Ha BC/IMKOe MCXyCCTBO 
ynpaBneHMH m flyMafiTe caMM. 


PYKOBOfll/ITEJlb 1/1 TEOPl/lfl ynPAB/lEHl/lfl 
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npermTCTBi/ie 5. 
nyTeiiiecTBue flM/ieTaHTOB 

KaK nnca 7i KnaccMK, «mm Bee ynn/mcb noHeMHory, HeMy-HMdyflb m 
KaK-Hn6yflb...». KaK y>Ke paHee oTMenanocb, MHorne He BOcnpiiHM- 
MaiOT ynpaeneHue KaK cnemiajibHOCTb, npo(J)eccMOHanbHoe B/iapeHMe 
kotopom Tpe6yeT cepbe3HOM noproTOBKM. A Beflb He3HaHMe Teopiiii 
yiipaB/ieHiiii He npenirrcTBycT KaK aaHirniio oupcfle/ieHHOM //o/iikho- 
ctm, TaK m flocTM>KeHMK) onpepe/ieHHbix ycnexoB. 

rieHa/ibHbiH MTor: 6o7ibiHMHCTBO pyKOBOflMTenen He totobm rpbi3Tb 
rpaHMT HayKM. Bii/uimo, b >km3hm Ka/Kporo 6bi/i nepnofl, Korpa npiixo- 
flMTiocb 3to flenaTb, noTOMy hto ot ycneniHOCTM stoto HenerKoro npo- 
pecca hto-to 3aBMceno. PyKOBopHTezib >Ke, k HecnacTbio, caM onpepe- 
7nieT pe>KMM o6yHeHMH m, KaK npaBMjio, CK/iOHeH ce6n ipapMTb. none- 
My? IIOTOMy HTO OnHTb-TaKM He HyBCTByeT >KeCTKOM Heo6xOflMMOCTM 
flnn ce6n b oBTiafleHMM ynpaBneHnecKOM TeopneM. flaxce Te, kto Ha cno- 
Bax paTyiOT 3 a HenpepbiBHoe noBbimeHne ynpaBneHnecKOM KBa7iM(J)M- 

KapMM, He CK7IOHHM OTHTOipaTb ce6n 
opraiiiiaapiieii npaBMTibHoro nopxo- 
pa k CBoeMy o6yHeHMio. 

Kax Bbi py.viaeTe, mohcho ji m CTaTb 
npo4)eCCMOHaHbHbIM (|)MHaHCMCTOM, 
Human cooTBeTCTByioipMe ynedHMKM 
m nepnopnKy? A lopiicroM mhm npo- 
rpaMMMCTOM? OTBeT OHeBMfleH: ko- 
HenHO, HeT. Ho noneMv >Ke (j)MnaHcii- 
CTbl, nporpaMMMCTbl, IipO/KlBUbl, Tex- 
H07I0TM, CnCUIia/TMC'rbl B 6aHKOBCKOM 
pe/ie m MHorne ppyrne no/iaraioT, hto 
n p o ({) e c c II o h an b h m m pyKOBOpme/icM 
TaKMM o6pa30M CTaTb MO/KHO? KaK 
Bbi y>Ke n oh ii /i II, k/iioh b c/iobc «hm- 
Tan». H irraii hto-7im6o, mo>kho to/ib- 
ko no/iyHMTb o6ipee npepcraB/ieHMe 
o npe/yvieTe. J\m\ toto hto6m CTaTb 
cnepMa/iMCTOM, napo He To/ibKO m He 


KciKyjice pauee omMena- 
jiocb,MHOzue ne eocnpu- 
mmaiom ynpcmenue kcik 
cneupanbHoanb, npocfieccu- 
OHcuibHoe ejiadenue kotyio- 
pou mpedyem cepbe 3 Hou 
nodzomoem.A eedb ne 3 m- 
nue meopuu ynpamemn 
ne npemmcmeyem KaK 
3 ammuK> onpedenemou 
dejiMHoemu, maK 
u docmiDiceHwo onpede- 
jiembix ycnexoe. 
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Bbi Am BAC: riPOOECCMOHAJlbHAfl SKCn/iyATAUMfl nOflHWHEHHbIX 


CTcrabKO mimamb, ckojibko U3ynamb: BflyMbraaTbcn, BbicTpanBaTb cu- 
CmeMy, BbUIB/MITb M IipOJICHJITb npOTMBOpeHMH, 3anOMMHaTb K/IIOTCBblC 
MOMeHTbi. M, HaKOHeu, oco3HaHHO c'rapa'i bCH iipHMCiiirrb Msy-icHHoe Ha 
npaKTMKe, BflyMHMBO aHa/nmipya nponcxoflimjee, bhooi Koppci<unn 
B MeTOflMKM M TaKMM o6pa30M npno6peTaH OnbIT. 

riofl TepMMHOM «3HaHMe» npMHHTO nOHMMaTb TOT Ha6op MH(J)OpMa- 
pnn, o6beM m cTpyKTypa KOToporo no3B07unoT npnMeHHTb ero oco- 
3HaHHO. BonbuiMHCTBO >Ke pyKOBOflMTeneM CK 710 HHM nyTaTb peanbHoe 
3HdHue m o6w,yio Kynbmypy, npn Ha/inHnn KOTopon Bno/iHe flocTaTon- 
HO y3HaBaTb TepMMHOJIOTMIO M yMeTb nOflflepjKaTb pa3TOBOp. A BOT fl/IJI 
npo(J)eccMOHaHbHoro ynpaBneHnn stoto hbho He xBaTHT. 

M eipe Tpn 6n M3Kne npo6neMbi. 

• He Bee Heo6xoflMMbie yne6HMKM no ynpaB/rcHHio Hariiicanbi noHJir- 
hmm H3MKOM, hto, KOHeHHo, He cnoco6cTByeT MX nOIiy/HipHOCTM cpe- 
fln pyKOBOflMTeTieM. Muorwe >Ke nony;incTCKne mctohhmkm Haniicaiibi 
Jipi<o, Bbi3biBaioT BocxiiLHeHHe npocroTon npeflnaraeMbix pemeHnn n, 
K HCCTaCTbK), CTaHOBHTCH j\JVA npOHMTaBHierO eflMHCTBeHHOM Eu6nueu, 
KOTOpyiO OH HITnipyCT M KOTOpofi pyKOBOflCTByeTCH B nOBCeflHeBHOM 
npaKTMKe. B o6meM, onpaBflbraaeTCH Mep(fiu3M\ «npocra;i m npiiBae- 
KaTe/ibHaa no>Kb Bcerfla MHTepecHee m a / i o b p a 3 y m m t e / i b h o m mctmhm». 

• Teopnn ynpaBneHMH flocraTOHHO cno>KHa M3-3a MHO>KecTBa nepe- 
MeHHbix, m, ynMTbiBan y>Ke ynoMimyroe paHee OTcyrcTBMe eflMHon 
a36yKM, pyKOBOflMTenio TpyflHO caMOCTOHTenbHO onpefleanTb Heo6- 
xoflMMbifi m flocTaTOHHbiM nepeneHb mctohhmkob. 

• JllOflHM BOo6me, M pyKOB OflMTe 7IHM B HaCTHOCTM, CBOMCTBeHHO ny- 
TaTb m cMemnBaTb TaKMe noHHTMH, KaK immenneKm, xumpocmb, 
ycneiuHOcmb, enacmb, c odnou cmoponu, n npo<fieccuoHanu3M, — 
c dpyzou. B oTjinnne ot 3HaMeHMToro Bbipa>KeHMH «£ mmchio, 3Ha- 
HMT, H CymeCTByK)!», 4>pa3bl «£ yMHbIM, 3HaHMT, n npo(J)eccnoHa7ib- 
hmm!» M7iM «£ ycnemeH, cneflOBaTenbHO, npo<J)eccMOHaneH!», yBbi, 
HenpaBOMepHbi. Xoth MMeHHO TaKMMM noflco3HaTenbHbiMM yMono- 
cTpoeHMHMM pyKOBOflMTeTiM 3amnmaiOT ce6n ot Tpe3Boro B3rnnfla 
Ha cMTyapnio m onpaBflbiBaiOT cbom o6nemeHHbiM noflxofl k ocBoe- 
HMK) TeOpMM ynpaBTieHMH. 


PyKOBOflMTEJlb 1/1 TEOPl/lfl ynPAB/lEHl/13 
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OTMeny, hto no,u,o6Hbie MbicTiMTentHbie xoHCTpyxpnn, onpaBflbiBaio- 
ipne 6ennempucmunecKuu no^xofl k pa3BMTrao ynpaBneHnecxon xBa- 
Tmcjinxapnn fla>Ke y Tex, kto BOo6ipe He cxhohch k 3TOMy, (J)opMMpy- 
k)tch Ha ypoBHe no,i],co3HaHMH, npn oflHOBpeMeHHOM BHeumeM flexjia- 
pMpoBaHMM npMHpMnoB, 6e3ynpeHHbix no CBoefi KoppeKTHocTM. 


npen^TCTBMe 6. A6eppai4i/m co3Ham/m 

3 Ta noMexa B 03 HMKaeT y pyxoBOAHTenen, KOTopbie ;j,oc r rnr/iii onpc/ie/reH- 
hoto ycnexa /i 1-160 npn homo mu totibko MHTemiexTa, tim6o npii Ha 7 iMHMM 
eme m o6men yripaB/ien'-iecKOM xyjibTypw. Kai< bm 3 HaeTe, eepa, b ottim- 
nne ot 3hclhw r, iippauiiOHa/ibHa. M ecTin y pyxoBOflMTenn b r/iy6)HHe /utiii-i 
ecTb eepa b to, hto y Hero yxce ecTb flocTaTOHHbin 6ara>K ynpaB/ien'-iecKiix 
3 HaHMM, TO M3 OI<py>Kai<)merO Mlipa OH CK/TOHCH B biy>KMB aTb Te (JiaXTbl, 
KOTopbie onpaBflbiBaiOT ero totkv speni-Hi. Oh ck/iohch onpaBflbiBaTb 
cBoe — m KopnopaTMBHoe — neHanpHMeHue iipi-iMepaMii m >km3hm. 

3BynaTb sto MO>xeT npnMepHO Tax: «A y mchh ecTb 3HaxoMbin, xo- 
Topbin Hnrfle He yHMTiCH, a cennac. . . » flauee cneflyeT onncaHne BnenaT- 
ninoipMx ,u,ocTM>KeHMM 3Toro caMoro 3HaxoMoro. 

Mjim: «Mw npMHiuiM Ha pa6oTy oflHoro pyKOBOflMTenH, Tax oh 3 Han 
bck) Teopnx), npocTo ot 3y6oB oTCxaxnBano, a npoexT 3aBa7in;i». ft, xo- 
HenHO, no3B07iHK> ce6e ynpoipaTb (J)opMy7mpoBXM. B peaubHon >xm3hm 
B ee M3naraeTcn ropa3,u,o ydeflMTejibHen. 

AHa;iM3MpyeM Bbicxa3biBaHMn. Ha (J)OHe onncaHHbix nepcoHa>xeM 
Ham pyxoBOflMTenb BbirnuflMT npocTo repoeM: m khumku (xcTaTM, flo- 
B07ibH0 xapaxTepHau (JjopMyjinpoBxa, noxa3MBaH)mau peaubHoe otho- 
rneHMe x npeflMeTy o6cy>xfleHMu) nouMTbiBaeT, m flena He 3aBa;inBaeT. 

B pesy/ibTa're oh iipiixo/urr x no>XHOMy BbiBOfly, hto nanpiiraTbOi n 
ocBaMBaTb TeopMK) ynpaBTieHMu Ha 6onee npo(J)eccHOHa7ibHOM ypoBHe 
Heo6xOflMMOCTM HCt! npil O/OIOBpeMCHHOM CHMCXOflMTeUbHOM npM3Ha- 
hmm no;ie3HOCTM o6yHeHMu BOo6ipe. B xHMre aMepnxaHCxoro yneHoro, 
flnpexTopa U,eHTpa opr aHM 3 a u ii o h h o r o o6yneHMn b rnxo/ie MeHefl>XMeH- 
Ta MaccanyceTCCxoro t e x h o/i o n-i h e c k o r o yHMBepcMTeTa n irrepa CeHre 
«nirraii /uicLu.ni;n<iHa>> iipinie^eH /u-ia/ior c nenoBexoM, noceTHBuiMM 
TpeHMHr no yiipaB/ieHi-no. Oh cxa3a;i npiiMcpno cueflyiomee: «Ecjih 6m 
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Bbicmyio MaTCMaTHKy H3()6pe/iii ceroflHH, to iiii o/;na m 3 KOMriamii/i He 
CMor/ia 6bi Bocrio/ibsoBaTbCH stom HayKOM. Mbi 6w nocbuiaim coTpyflHM- 
kob Ha TpexflHeBHbie Kypcw, nocne nero flaBajin 6w Meoip Ha to, hto 6 m 
yBMfleTb, pa6oTaiOT TIM BCe 3TM IHTyKM. A KOTfla 6bl BblHCHWIOCb, hto He 
pa6oTaioT, to mm 6 m Ha L iinia/Tn MCKaTb eipe L rro-nn6y 1 nb HOBeHbKoe». 

B MaTeMaTMKe, fljin toto hto 6 m peniMTb KaKoe-Hn6yn,b ypaBHeHne, 
Heo6xOflMMO 3HaTb: 

• npaBnjia; 

• KaKne npaBnjia m Korfla yMecTHO Mcnonb30BaTb; 

• b KaKofi noc/ie/;oBaTe/ibHOCTH (co'-icTainiii) aieflyer mx iicrio/ibSOBaTb. 

K co>KaneHMio, fljiH HexoTopbix ocTaeTCH eipe pa3 noBTopMTb: cTa6n7ib- 
hoto ycnexa — He nyTaTb c yflanen — HaM He BMflaTb flo Tex nop, noxa 
Mbi He HaHHeM OTHOCMTbCH K ynpaBJieHMK) KaK K npO(J)eCCMM! 


«Ka>KAbm nmueT, KaK oh c/ibiuiMT, 

Ka>KAbm cjibiLum, KaK oh AbiuiMT!» 

Htslk, mm c bclmm y6eflM7mcb, hto nyTb ocBoeHMH ynpaBneHnecKon Te- 
opMM BecbMa TepHMCT, pemaroTCH hath no HeMy HeMHorne, a Heo6xo- 
flMMbie npotjieccMOHanbHoro ocbochmh ynopcTBO m npnjie>KaHne 
Tax n BOo6ipe npouBHinoT eflMHnpbi. HeM >xe npo6aB7MeTCH (m3bm- 
HMTe, ecTin koto 3TMM chobom o6nfle7i) noflaBTHnoipee 6o7ibmnHCTBO 
fleMC'rBvioLiuix pyKOBO/iirre/ieii? 

Ilofl pyKoii y Harnnx pyKOBOflnTenen Bcerfla ecTb Tpn Ha,n,e>KHbix, 
Ka3anocb 6 m, pecypca, npn noMOipn KOTopbix ohm m nbiTaroTCH pa30- 
6paTbCH C pa3HOo6pa3HbIMM ynpaBTieHHeCKMMM K07IJIM3MHMM. 


Pecypc 1 . OnbiT 

OnbIT, KOTOpbIM, KaK M3BCCTHO, «CbIH OIHM 60 K Tpy,H,HbIX», CKTiaflblBaeT- 
ch no Mepe toto, KaK nejiOBeK 3aHMMaeTCn Raxon-To fleHTenbHOCTbio. 


PYKOBOflHTEBb 1/1 TEOPl/lfl ynPAB/lEHl/lfl 
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OnbIT MO>KeT 6bITb KaK n07IO>XMTejIbHbIM, TaK M OTpMIjaTejIbHblM. K 
co>Ka7ieHmo, 711 o6ofi onbiT hocmt, hto Ha3MBaeTCH, flHanexTHHecxMM 
xapaKTep. FlonoMumenbHUU onum cTMMy7mpyeT 3anoMMHaHMe m no- 
BTopeHMe Tex flei ictbmm, KOTopbie npMBenir k >xenaeMOMy pe3y7ibTaTy. 
HejiOBex npMo6peTaeT Tax peHMMyx), ho Hecxonbxo nepeopeHMBae- 
Myio denoeyw xeamKy — yMeHMe s^cktubho pernaTb 3 naK 0 Mue 3 a- 
flaHM. 

Ho 3TOT HCe n07IO>KMTejIbHbIM OnbiT, He nOfflKpenjieHHbIM CMCTeM- 
hmmm 3HaHMHMM, noflTanxMBaeT pyxoBOflMTejra k TOMy, hto 6 w He 3a- 

MenaTb mhm MTHopMpoBaTb to, hto 
B bIXOflMT 3a Iipcfle/Ibl 3HaKOMOTO 
xpyra. Hto ecTecTBeHHO, Tax xax 
7 ho6om 3anporpaMMnpoBaH Ha 30- 
cTM>xeHMe ycnexa b nepByx) one- 
peflb 1 1 p ii b bi mi i bi i\i m, c/ieflOBa r re/ib- 
ho, HanMeHee 3aTpaTHbiM cnoco- 
6 om. K neMy >xe Tor^a OTHroipaTb 

ce 6 n 7 IMIHHMMM CymHOCTHMM? 

M pyxoBO/orre/ib piicxyeT cTaTb 
TBepflbIM XOHCepBaTOpOM, XOTO- 
pbiit pearnpyeT Tonbxo Ha cnjibHbie 
CMTHajIbl, fla M TO MCX7IK)HMTe7IbHO 
nepe6opoM, xax eMy xa>xeTCH, npo- 
BepeHHbix h 6e3onacHbix mctoaob. 
fla, 3TM MeTOflbi 6e3onacHM, Tax 
xax xopomo 3HaxoMbi, ho ofliioupcMCHHO m onacHM, Tax xax /no6yio 
cMTyapMK) oh 6y,a,eT noflroHHTb nofl MHCTpyMeHTbi, xoTopbiMM yMeeT 
HO/Ib30BaTbOI B no /THOM COOTBeTCTBMM C nOTOBOpXOM: «EC7IH Bbl XOpO- 
rno BTiafleeTe tohbxo mohotxom, to Bee cmyapMM 6yfleTe cTpeMMTbCH 
npeflCTaBMTb ce6e b BHfle TB03fleM». 

H OTHio/ib He npM3biBaK) Bac x ii 3 6 bi r r o m h ( > m y yc/i o>k Hen m 10 npo- 
ctwx Bemefi, ho Bennx co6na3H noflroHxn pemeHMM nofl otbct. OTpn- 
paTeTibHbifi onbiT noMoraeT, c o,h,hom ctopohm, He HacTynaTb xa>xflbiM 
pa3 Ha oflHM m Te >xe rpa67m, hto, 6e3yc7iOBHO, mo>xho opeHMTb xax 
nono>XMTenbHbiM pecypc. Ho, c flpyron CTopoHbi, ompuu,amenbnuu 
onum 3aHacTyx) npnBOflHT pyxoBOflHTenen x a6co7ix)THO HeBepHbiM 


3HOMeHumuuMemod npo6 
u ouiudoK, ne nodKpemen- 
Hbiu npopeccuoncuibHou 
ynpamemecKou cmcuiu- 
mmou, neeomoMHOu 6e3 
dcuiMHOzo o6bma meope- 
mmecKwc 3mmu, m mojio- 
MdJibCKU cmpyrniypupo- 
eamux pumax odxodumcn 
cjiuuiKOM dopozo. 
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Bbl Am BAC: riPOOECCMOHAJlbHAfl CKCn/iyATAUMfl nOflHWHEHHbIX 


BbiBOflaM. B oflHOM m3 paccKa30B MapKa TBeHa onncaH CTiyHan c koih- 
kom, KOTopaM o6o>Kr;iacb, 3anpbirHyB Ha ropunyio rniMTy. Hepe3 He- 
KOTOpOe BpeMH TIIOflM 33.MCTMRM, HTO KOIHKa B 006 lfle o6xOflMT nJIMTy 
CTopoHOM, ,u,a>Ke Korfla n/iMTa xoTioflHan. nojryHMBiHMM HeraTMBHMM 
onbiT pyKOBOflMTenb HaHHnae r r HapymaTb ripnnunribi 3/ieMeirrapHOM 
TiorMKM, onpaBflbiBaM cbom fleficTBMH cnoBaMM: «Mbi y>xe npo6oBa;iM 
3Ty MeTOflMKy, ho HMHero He bmihtio, nosTOMy ot stoh Mflen mm ot- 
Ka3a;iMCb». 

Kohchho, OTpMpaTenbHbiM pe3ynbTaT He xohctch odTMiBTMTb pe- 
3y7ibTaTOM, ho HanpaniMBaiOTCH flBa BbiBOfla. Bo3mo>kho, MeTOflMKa 
fleMCTBMTenbHO HenpnroflHa fl/m flaHHoro CTiyHan. Torfla xopouio 6bi 
noHHTb no He My, a TaKHce — Kamie oihh6km 6mtim flonyipeHM npn bm- 
6ope. Ho, MOHCeT 6bITb, MeTOflMKa npMMeHHTiaCb HenpaBMHbHO M7IM 6e3 
flOTITKHOM KOM6nHai(MM C flpyTMMM CpeflCTBaMM B03fleMCTBMH? EcTb Ta- 
Kan xopoman peKOMeHflapMn: flenaTb npaBMTibHbie Beipn npaBMTibHO. 
A nacTO tih npoBOflMTCH aHa;m3 npnHMH OTpnpaTeTibHoro pe3ynbTaTa? 
06bIHHO OropHeHHbIM pyKOBOflMTe7Ib OTpaHMHMBaeTCH KOHCTaTapneM 
HenpMHTHoro (J)aKTa, nocne nero jih6o cneuiMT ncnpo6oBaTb HOByro 
Mfleio, tih6o co cnoKOMHOM coBecTbio o6 r bHBjraeT Bonpoc HepemaeMMM 
Ha flaHHOM MCTOpMHeCKOM OTpe3Ke BpeMeHM. 

A hto, TOHce Hennoxo: mm pernann, y Hac He nonyHMTiocb, cneflOBa- 
TenbHO — peiHMTb He7ib3H. M hto HaM norMKa? nycTb ce6e CTpaflaeT, 
AyuieBHoe cnoKOMCTBMe h noTioHCMTenbHMM HacTpon flopo>Ke. KpoMe 
toto, b npaKTMKe ynpaBneHMH cnnouib h puflOM nocneflCTBMH Harnnx 
pemeHMM npouBTimoTCH He cpa3y, fla eipe m 3 a npeflenaMM npHMoro 
BocnpMHTMH. K coHcaneHMK), HaM nacTO HeflocTynHO neTKoe noHMMa- 
Hne noc/ieflCTBMM MHOHcecTBa caMbix Ba*HMx pemeHMM. Pe3y;ibTaTbi 
ynpaBneHHecKMx B03fleMCTBMM, KaK nono>KMTenbHbie, Tax h oTpnpa- 
TenbHbie, MoryT npouBMTbCH nepe3 ahh, Heflenn h MecHflM. M He 4>aKT, 
hto cpa3y bo Been CBoefi Kpace. M KaK TyT cmojkct noMOHb onbiT, ecim 
mm He noHMMaeM caMon 

03HaHaiOT tih cmm ceHTeHpMM, hto Ha onbiT Henb3H nonaraTbcn hum 
HTO BCHKMM OnbiT BpefleH? HeT, KOHCHHO! npOCTO onbiT pyKOBOflMTe- 
tih b o6n3aTenbHOM nopnflKe aotitkch 6mtb flonoiiHeH cmpyKmypupo- 
eaHHblMU 3HUHUHMU M3 o6;iaCTM TeOpMM ynpaBTieHMH. MmCHHO 3TOT 
flmi mhothx, k 6onbmoMy coHcaneHMio, coMHMTenbHbin pecypc h no- 
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3B07i>ieT cymecTBeHHO ycmiMTb i(eHHOCTb 7ix>6oro onbiTa, noflBeprHyB 
ero aHa;m3y. 

Ha ocHOBaHMM Hero npe,n,CTaB7uieTCH B03M0>KHbiM: 

• CflenaTb npaBHJIbHbie BbIBOflbl OTHOCHTeTIbHO npMHMH CJieflC TBHH 
npoMcmefluiero; 

• opeHMTb ypoBeHb m coflep>KaHMe npeflCTonmnx 3a,u,aH; 

• noflBeprHyrb ayflMTy cbom m KopnopaTMBHbie MHCTpyMeHTbi c toh- 
xm 3peHHH npnroflHOCTM b 6yflymen pa6oTe; 

• ocTaBMTb none3Hbie MeTOflnxn; 

• OTKa3aTbca ot y>Ke oHeBMflHo HenpMroflHbix MeTOflOB; 

• HaMeraTb nyra k noncxy nun ocBoeHrao Toro, hto Heo6xoflmvio 
b nepcneKTMBe. 

3HaMeHMTbifi MeTOfl npo6 n oihm6ok, He noflxpenneHHbin npocjieccno- 
HanbHofi ynpaBneHnecKOM aHannTnxon, HeB03MO>XHon 6e3 floroxHoro 
od^eMa TeopeTMHecKMx 3HaHnn, Ha Mano-Manbcxn cTpyxTypnpoBaH- 
hmx pbiHKax o6xoflMTCH cjinmxoM floporo. He MeHee, a to m 6onee bh- 
coxyio uchv iipiixo/iirrcH ii/iaTiiTb m b KpM3MCHbix cnTyapnnx, Kor.ua 
pe3K0 m Bflo6aBOK flTiH mhotmx HenpeflCKa3yeM0 MeHrnoTCH 6a30Bbie 
3aK0HbI B3aMMOfleMCTBMH BCeX O K p V >K a IOLH II X KOMnaHMK) pUHOHHUX 

cocmaenHK)w,ux. 


Pecypc 2. 

3flpaBblM CMbICJl 

3/ipaBbiri CMbIC/T — OflHO M3 CaMbIX MOHJHblX OpyflMH, B O ( ) p y >K II B I II II C b 
KOTopbiM nenoBex Bcerfla npoTMBOCTorui Bpa>x,n,e6H0My MMpo3flaHMio. 
M flo cmx nop npoTMBOCTOMT, nrHopnpyn flaBHO Ha3peBuiyio Heo6- 
XOflMMOCTb flOnOHHMTb 3TOT /ipCBIIMM MHCTpyMeHT Ha6opOM flpyrMX, 
nyTb nocoBpeMeHHeM. 

Beflb b HeM 3 aK 7 iK>HaeTCH orpaHMHeHMe aToro Ha,n,e>XHenmero, xa- 
3 anocb 6 bi, pecypca? 3 flpaBbiM cmmch, xoTopwn nenoBex BOo 6 me, 
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Bbl nan BAC: nPOOECCnOHAJlbHAB 3KCnjiyATAI4M3 nOflHMHEHHblX 



a pyKOBOflMTenb b nacTHOCTM, npMMeHneT ,d,jih ocMbicjieHMH m pe- 
rneHMii B03HMKaiomMx npo6neM, Bcer^a onMpaeTCH Ha y>Ke M3BecT- 
Hbie 3HaHM n, MeTOflbi m npe- 
c/iOByTbiii onbiT. Ho TyT nerxo 
MO>KeT B03HMKHyTb CMTyaiJMH, 

KOTOpyH) 3MHIHTeMH C(J)OpMy7IM- 

poBan Tax: «CoBpeMeHHbm ne- 
7iOBex He mwkct peniMTb bo3hmk- 
mne nepefl hmm npo6neMbi, tom 
ocTaHeTCH Ha ypoBHe mx bo3hmx- 
HOBeHMH». 

Mhmmm cnoBaMM, fljm perne- 
hmh npo6neM Heo6xoflMMO noflHH- 
MaTbCH Ha 6o;iee bmcokmm Mera- 
flOHorMHecKMM ypoBeHb. Kax npa- 

BM7IO, pyKOBOflCTByHCb MCKJHOHM- 
TenbHO 3flpaBbiM cMbicnoM, neno- 
Bex He MonceT bmmtm 3a npeflenw 
TOrO, HTO ne>XMT Ha paCCTOHHMM 
BbITHHyTOM pyXM, M TOrO, HTO BM- 
flHT ero rna3a. 

L Ie/ioBcx MO>xeT xonnpoBaTb bm- 
flMMbie eMy /jbm^chmh My3bixaHTa 
M7iM xyflo>XHMxa, ho HeT Hy>xflbi xoMMeHTMpoBaTb Bcpojrnibie peay/ir/ra- 
tw. Been cexpeT xax pa3 b tom, Hero He bm,i],ho m hto ne>XMT 3a npeflejiaMM 
3/ipaBoro cMbic/ia. MHe npc/jcraB/nicTai, hto 30 h a npo<fieccuoHanu.3M.a m 
H anMHaeTCH TaM, rfle pecypc 3dpaeoeo cuucna saxanHiiBaeTca. J\na toto 
hto6bi noHHTb, rioHCMy n/iaHCTa 3 cm/ui hb/uictoi xpyrjion, xotji m xa- 
>xeTCH n/Tocxori, oflHoro 3/;paBoro cmmc/xi jibho ne/jocraTOHno, nona/;o- 
6 htch eme m SHaurni, a Tax>xe — yMeniie npc/;craBirrb hcbii/uimoc r/iasy. 

A pozib 3flpaBoro CMbicna bo BceM stom — ocmmcjimb m BnMTaB ho- 
Byx) iiHcjiopMauino, ccjiopMiipoBaTb hob)ho m HenpoTMBopeHMByx) xap- 
TMHy. OpyflMH c'l pe/iaioT nofl yr/ioM x ropM30HTy, a caMO/ie r r /ie r rae r r He 
noTOMy, hto MameT xpbinbHMM, xotji 3flpaBbiM CMMCTi no/icxasbiBacT 
MHbie pemeHMH. A ec7m mm 3HaeM tohbxo to, hto npHMan timhmh — 
xpaTHaitmee paccTOHHne Me>xfly flByMH TonxaMM, to cTpeTurrb Haflo 


Mue npedcmaejinemcn, mno 
30m npopeccuoncuiuma 
u mmmaemcn mem, zde 
pecypc 3 dpaeozo CMuaia 
3 ammu 6 aemcn.JliiH mozo 
mnodbi nornmb, noneMy 
nncmema 3 ejvum nannemcn 
Kpyzjiou, xomn u Kcoicemcu 
ruiocKou, odnozo 3 dpaeozo 
CMUCJianeno nedocmamoH- 
ho, nomdoPnmcn eu^e 
u 3 Hamn, a mmotce — 
yMenue npedemaeumb 
neeuduMoe zjia 3 y. 
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6bino 6bi no npHMon. CnncoK TaKnx HecooTBeTCTBnn mo>kho npoflon- 
>KaTb flo 6ecKOHenHOCTn. 

Earn pyKOBOflMTenb onnpaeTcn ncKnionnTenbHO Ha cbom 3flpaBbin 
CMbICTI, TOJIbKO Ha M3BeCTHbie eMy (jjaKTbl n 3aKOHOMepHOCTM, TO ero 
BMfleHMe cnTyapnn m, cooTBeTCTBeHHO, mcto,i],mk flnn ee pa3pemeHMH 
Bcerfla 6yn,eT oTTinnaTboi M3TinmHen ynpomeHHOCTbio. 

XoTenocb 6w oco6o BbiflennTb TaKoe 3HaneHne 3flpaBoro CMbicna, 
KaK xumpoyMue, mtim ncumeucKyw npOHupnueocmb. riofl stmm ctiobom 
mm 6y,u,eM noHMMaTb TaKoe cbomctbo yMa nenoBeKa, KaK npeflCTaBTie- 
Hne ce6n b KanecTBe caMoro xnTporo, cnoco6Horo Bcex o6MaHyTb. 
ToBopHT, hto xMTpocTb — yM flypaKa. Ee3ycnoBHO, He Bcerfla cneflyeT 
MflTM npnMOM floporon, 7iio6oMy '-ie/iOBCKy Heo6xoflMMO yMeTb o6Ma- 
HbiBaTb. Ho He MeHee BaiKHO yMeTb n ne o6MaHbieamb, fleficTBOBaTb 
oTKpbiTO. 14, KOHenHo, Bcerfla b peHe tot, kto yMeeT tohho onpefle- 
TiHTb, Korfla, rfle m KaKoe M3 cbomx yMeHMM c/ie/;ye r r ripiiMeHKTb. Xu- 
mpoyMHbiu >Ke He yMeeT He o6MaHbieamb. OEopoTHofi CTopoHofi stoto 
3anacTyK) CTaHOBMTCH yBepeHHOCTb b tom, hto TaKne KanecTBa, KaK 

CKpbITHOCTb, M3BOpOT7IMBOCTb, TOTOBHOCTb HapyUiaTb HanpHMyiO MJIM 

McnoflBonb cbom o6n3aTejibCTBa m T.fl., 3amMipaiOT xMTpepa ot fleii- 
CTBMH (JiyHflaMeHTanbHblX 3aKOHOB. TaKMe THOfflM He CTOTIbKO flyMaiOT 
O TOM, HTO npOMCXOflMT, CKOTIbKO O TOM, He o6MaHbIBaK>T TIM MX. MhO- 
r,n,a Taxoe cbomctbo xapaKTepa 6biBaeT no;ie3HO, ho naipe — npnBOflMT 
k CMMnTOMy «npeM\7;poro neci<apii». 

MHe npMxoflMnocb mhoto pa3 6biTb cBMfleTeneM toto, KaK noflo6- 
Hbie nepcoHa>KM o6MaHbiBa;iM caMM ce6n, He flOBepira, o6pa3HO tobo- 
pn, TepMOMeTpy — Ha6opy riOKasaTe/ieii, KOTopbie HeonpoBepiKMMO 
cBMfleTeubCTBOBaTiM o Ha/iMHMM cepbe3Hbix ynpaBjieHHecKMx npo6neM. 
Heo6xoflMMbie peuieHMH OTKjiaflbiBajmcb mjim BbinojraiuiMCb nacTMH- 
HO, B 3aBMCMMOCTM OT CTeneHM flOBepMH pyKOBOflMTeTIH, a He TaK, KaK 
6bIJIO 6bl npaBMTIbHO. MtOTM, KOHeHHO, 6bum CaMbIMM nTianeBHblMM. 
HeB03M0>KH0 y6eflMTb TOTO, KTO He TOTOB flyMaTb, HTO CMTyapMH Bbl- 
XOflMT 3a paMKM IipiIBbHIHOrO fl/HI HMX «neM3a>Ka». TOMy, KTO CHMTaeT 
ce6n oneHb xmtpmm, TpyflHO CTaTb yMHbiM. KaK m TOMy, kto yBepeH, 
HTO OHeHb yMeH, TpyflHO CTaTb MyfflpbIM. 

XMTpocTb, yM m MyflpocTb, KaK flOMinnipyioLiuie noflxoflbi, npeflno- 
jiaraiOT coBepmeHHO pa3Hbie ypoBHM MbmineHMH. 
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Pecypc 3. l/lHTyi/1141/m 


Y mhotmx pyKOBOflMTenen npMcyTCTByeT Bepa b to, hto r^e-TO BHyTpn 
CnpHTaH Heo6xOflMMbIM Ha6op CaKpaTIbHbIX, He0C03HaHHbIX 3HaHMM. 
M ec7m hto, hmh mo>kho BOcnonb30BaTbCB ko Bceo6ipeMy 6nary. Mh- 
TyMIJMH, 6e3yC7IOBHO, CTpaniHaB CMTia. 

Ho ecTb T07ibK0 oflHa KaTeropMB mo^eM, KOTopbie MoryT nonb30- 
BaTbCB MHTyMpMefi coBepineHHO cbo6oaho m noTiynaTb >xenaeMbra pe- 
3y;ibTaT. Penb ii/ict o... rcHHJix. fleMCTBMTenbHO, ecTb /no/iii, y KOTopwx 
noflco3HaHne (6yn,eM noHMMaTb ero i<ai< Ha6op 6e3yc/ioBiibix m yc/iOB- 
hmx pecJwieKCOB, KOTopwe cHacTTiMBbiit BTiaflenep ncno;ib3yeT Heoco- 
3HaHHo) MfleanbHO «3aToneHO» nofl KaKOM-7m6o bm a flenTe;ibHOCTM. 
Hto no3BoniieT mm nonynaTb OTHMHHbie pe3ynbTaTbi MHTyMTMBHO. 

BbIBaiOT reHHa/IbHblC ripO/;aBUbI, KOMMepcaHTbl, pyKOBOfflMTeilM M cj)I1- 
HaHCMCTbi, a Tax>Ke — iipc/i,CTaBirre/TH mhotmx MHbix npocJieccMM. 3 tm 
tiio; hi flocTMraioT ohchb 6o7ibiimx ycnexoB, iiii'-icmv, xasa/iocb 6 m, cneuii- 
a/ibHo He o6y-iajicb. Ha caMOM flene m o6y Hemic aanacryio iipoxo/urr aB- 
TOMaTMHecKM: iipoiicxo/oiiHHC co6mtmh r p a h c cj) o p m 11 p y k >t c a b HOBbie m 
iipaBH/ibHbie rioBeflCH'-iccKHe ina6/ioiibi 6e30 bchkoto ynacTMH «/ioni'-ie- 
ckoto 6/ioi<a». YcTapeBiHMe ma6/iOHbi crnpaioTCH Taione aB t o m ain l i c c k h . 

CMOTpMiHb Ha Taxoro — m npocTO 3aBMflyenib. Be30 bchkmx, Ka3a- 
nocb 6bi, ycMTiMM — «cmt, ribim m hoc b Ta6aKe». Eeayc/iOBHO, Ha Macco- 
Byio npMBTieKaTeTibHOCTb Taxoro cueHapiui 0Ka3MBaeT CBoe B/noiHiie m 
naniioHa/ibHaji nio6oBb k xa/uree. KcTaTM, no/; c/tobom «naHiiOHa/ibHaH» 
H MMeiO B Bll/iy BCK) TeppMTOpMK) 6bIBHierO COBeTCKOTO Coi03a. Cboio 
/rerrry b sto HenoHTeHHoe fleno bhocmt m Ta pasHOBii/iHOCTb rioriy/Hip- 
hom 6 m 3 h e c - /i it r e p a t y p b 1 , KOTopan onncbiBae r r «nyTb bc/ihkhx». Hohht- 
ho, hto nMmyT b 6onbuiMHCTBe c/iynaeB mmchho o reHMHx. Be30 bchkmx 
KaBbineK m capxa3Ma. JImhhoctm HpKMe — flocTM/iceHMH BecoMbie. 

YBepeHbl TIM Bbl, HTO KpaCMBO M TC3MCHO OnMCaHHbIM nyTb BaM flO- 
cTyneH? Bam tim oh mtim npocTO BbirnuflMT npMB/ieKaTe/ibHO m no3BO- 
/me t BaM HaflenTbcn Ha no/iyneHMe >xenaHHoro npM3a, He Hanpurancb 
flon>KHbiM o6pa30M ceroflHH? A Haci<o/ibi<o bm yBepeHM b iipaB/uiBO- 
ctm toto, hto CTieflOBano 6bi Ha3BaTb brand legend ? Ybm, He Bcer/ja Be- 
TIMKMe MeHTbl pOTKflaiOT BeTIMKMe CBepmeHMH. Bbl yBepeHbl, hto po>K- 
fleHbi MflTM «nyTeM reHMn»? 
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A Tenepb eipe flBa coo6pa>xeHM>i. 


• ToflaM k 25 pyKOBOflMTenio y>Ke Hennoxo 6bi noHMMaTb, reHMM jim 
OH, M eCTIM «fla» — B XaXOM HMeHHO o6naCTM. IloTOMy HTO MMeHHO 
Ty,u,a m Heo6xoflMMo HanpaBMTb cbom ycMTiMH, He 3aMopaHMBancb 
Taxon CKyHHon MaTepnefi, xax MeHe^iXMeHT. Kohchho, 6e3yMHO 
corpeBaeT flyrny ceHTeHpMH o tom, hto b xa>xflOM nenoBexe flpeMneT 
HepacKpbiTbiM re hmm. M He totibko corpeBaeT, ho m yn,ep>XMBaeT ot 
cMCTeMHoro caMopa3BMTMH — fleficTBMTenbHO, nero HanpuraTbcii? 
B npopecce xoyHMHra Ha no,i],o6Hbie tcmm MHe npMxoflMTiocb 6ece- 
flOBaTb MHoroKpaTHO, Ha onpefleneHHOM STane 3Ta CBeTnan m flen 
npocKaKMBaeT y noflaBHinomero 6o7ibiHMHCTBa. M, pa3BopaHMBan 
noflonenHoro «/tiiuom k 3epi<a/iy», nyBCTByemb ce6a «na/iaiOM». 
B o6ipeM, BepMTb b cboio HepacxpbiTyio reHManbHOCTb, kohchho, 
mohcho, a bot cMjibHO paccHMTbiBaTb Ha Hee He CTOMT. 

• Y 7Ho6oro reHMH b npopecce pa3BMTMH cMTyapMM HeM36e>XHO bo 3- 
HMKHeT flBa XaX MMHMMyM OrpaHMHeHMH. OfflHO M3 HMX CBH3aHO C 
TeM «n0T07iK0M», b KOTopbiM oh HeM36e>KHO ynpeTcn, ecjm Ha onpe- 
fleneHHOM STane He npM30BeT ce 6 e Ha noMOii(b MeTOflnxy. Mhoto ji m 
B bl 3HaeTe BejIMXMX My3bIKaHTOB, KOTOpbie 6 bl He BTiaflejIM HOTHOM 
rpaMOTOM m He ynpamoMMCb 6 bi flo ceflbMoro noTa? Bo3mo>kho, b 
H anane cBoero nyra ohm m nofl 6 Mpa;iM Ha aiyx fleMCTBMTenbHO fl mb- 
Hbie MenoflMM, ho ,d,jmi b3htmh BeprnMH TOJibxo Bpo>KfleHHoro TanaH- 
Ta 6bI7IO HBHO HeflOCTaTOHHO. A CXOUbXO 07IMMnMMCXMX HeMnMOHOB 
o 6 om;iOCb 6e3 TpeHepCXOM XOMaHfflbl M Hanp>DKeHHbIX TpeHMpOBOK? 
Te, kto paccHMTbiBan T07ibxo Ha TanaHT m He noHMMan Heo 6 xoflM- 
moctm npaBM7ibHbix MeTOflMK TpeHMpoBOK m HanpioxeHHoro Tpyfla, 
6 bicTpo cxoflMHM c apeHbi. BTopoe orpaHM'-ieHMe cinisaHo c Mac- 
HiTa 6 MpoBaHMeM 6M3Heca. MHTepecHO, a xax bm CMO>xeTe nepeflaTb 
cboio reHManbHOCTb noflHMHeHHbiM? K coMcaneHMio, TanaHT — He 
HacMopx, B03flyiHH0-KanenbHbiM nyreM He nepeflaeTCH. PaHO mtim 
n03flH0 7IK)6oMy «E... reHMIO» — M3BMHMTe, HO MMeHHO Tax Ha3bl- 
BaeTCH nonyjrapHan XHMra 06 o^hom oneHb xapM3MaTMHHOM 6 m 3- 
HecMeHe — npMxoflMTcn npMBjiexaTb b xoMnaHMio o 6 mhhmx hio- 
fle m. A hto 6 m ynpaBHHTb mmm, npnfleT cm o63aBecTMCb m 3HaHMeM 
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MeHefl>KMeHTa. He o6>i3aTe7ibHO HaypoBHe, KOTopbin no3B07meT ero 
ncnonb30BaTb. TeHMio, KaK npaBMjio, caMOMy no7ib30BaTbCH MeHep- 
>KMeHTOM HeKOM(J)OpTHO. Ho y>K OCBOMTb Ha ypOBHe «3HaTb, HTo6bI 
pyKOBOflMTb» npMfleTCH, MHane nonapeTe b nonHyio 3aBMCMMOCTb ot 
cbomx coTpyflHMKOB, m 3to eipe He caMoe cTpaniHoe. 

Eipe oflHMM orpaHMHeHneM atim noBceMecTHoro npnMeHeHMH mh- 
TynpHH KaK eflMHCTBeHHOrO MHCTpyMeHTa HBHHeTCH Manan eMKOCTb 
HenoBenecKOM onepaTMBHOM naMHTM. fleno b tom, hto pa6oTa c mh- 
TyMpneM o6mhho He npc/pio/iarae r (jiMKCiipoBaHini m cTpyKTypnpoBa- 
hmh ycnoBMM 3aflaHM, a TaK>Ke (JjaKTopoB, orpaHMHMBaioipnx pemeHne. 
BceMM /laHHbiMii onepiipycT M03r. K neMy xce iipiiBO/;irr y>Ke yriOMJiHy- 
Tan Bbirne Manan MOipHOCTb onepaTMBHOM naMHTM? nonyTHO 3aMeny, 
hto 3to flocaflHoe KanecTBO He mom aomhoim, a (j)aKT. 

TaK BOT, M03T, MCnblTblBaH 3aTpyflHeHMH C o6pa6oTKOM MaCCMBa 
flaHHbIX, MHTyMTMBHO HCe CTpeMMTCH ynpOCTMTb 3aflaHy AO ypOBHH, 
o6ecneHMBaioipero cHM>KeHMe yMCTBeHHon Harpy3KM. OrpeMneHne, 
KOHenHO, 6naroe, ecTin 6bi He opHO KaK MMHMMyM «ho». flonycTMM, b 
peanbHon ynpaBjieHnecKon 3aflane ecTb 12 ycnoBMM/flaHHbix/orpaHM- 
HeHMM — B 6o7IbIHMHCTBe MX, KCTaTM, 607IbUie. KpMTMHeCKMM >Ke npe- 
pen ahh M03ra npnMepHO +7/-2, a onTMManbHoe KO/inHecTBO — 3. 

M bot M03r 3aflany ynpoipaeT, yMeHbman kotimhcctbo flaHHbix. Te- 
nepb 3aflany peniMTb HaMHoro Herne, ho sto y>Ke He Ta sapana, KOTopan 
cTonna M3HaHa7ibHO ! KpoMe Toro, npn ynpoipeHnn oT6pacbiBaeTcn He 
to, hto HecymecTBeHHO, a, Hao6opoT, to, hto npeflCTaBTineT Han6o7ib- 
Hiyio C7IO>KHOCTb B 3MOpMOHa7IbHOM, npO(J)eCCMOHaHbHOM, STMHeCKOM, 
MH(J)opMapMOHHOM M7iM jho6om flpyroM nnaHe. 

nOSTOMy M3 Tpex B03M0>KHbIX nyTCM nOCTM>KeHMH CyipHOCTM HB7ie- 
hmm immyumueHbiu cnoco 6 HBHHeTCH caMMM HananbHbiM. L[enocTHoe 
npeflCTaBneHMe 06 061 ) 6 ^ 6 , b o 6 ipeM, npMcyTCTByeT, ho He oco3HaeTcn 
bo Been Heo 6 xoflMMOM noHHOTe. flanee cnepyeT mctoa aHa/iMTMHecKMM, 
KOTopbiil npepnonaraeT pacHTieHeHMe KpynHon 3apaHM Ha 60 /iee mc/i- 
KMe. fljiH 3Toro Heo 6 xoflMMbi oco3HaHHoe ocMbicneHMe m peneHanpaB- 
7ieHHaH CTpyKTypM3apMH KaKOM-Jin 6 o MH(J)OpMapMM. K HepOCTaTKaM 
3TOTO MeTOfla npMHHTO OTHOCMTb B03M0>KHyK) nOTepiO CBH3eM MOKpy 
HaCTHMM penoro M HeB03M0>KH0CTb 0C03HaTb BCK) CMTyapMK), eCHM ee 
npMxoflMTCH BoccoapaBaTb no nacTHM, «CHM3y». 
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BepUIMHOM >Ke MaCTepCTBa npMHHTO CHMTaTb MblUITieHMe KOHpen- 
TyanbHoe, nun cncTeMHoe. 3 tot MeTop no 3 HaHnn od'bepnHtieT b ce6e 
pOCTOMHCTBa KaK MHTynpMM, TaK M aHajIMTMXM. Ha nepBOe MeCTO Bbl- 
flBitraeTCB coBOKynHOCTb Tex cbomctb penoro, KOTopbie He npoHBnu- 
k)tch y OTfleubHbix ero nacTen. B otom aiynae penocTHoe npepcTaBjie- 
Hwe 06 odbexTe He to 7 h>xo npMcyTCTByeT, ho m oco 3 HaeTcn. CncTeM- 
HOTO ypOBHH MblHineHMH n 03 BOnneT pOCTMHb TOJIbXO 3 HaHMe TeopMM. 

Tax hto Bepy b papnxanbHyio none3HOCTb m BceoxBaTHOCTb CBoen 
MHTyMpMM penecoo6pa3Ho: 

• nopBepraTb pa3yMHoit peBM3HH; 

• pononHHTb M3yHeHMeM 6a30Boro Ha6opa ynpaB/ieH'-iecKitx mctopiik; 

• pa3BMBaTb MHCTpyMeHTapMM c pa3yMHMM ynpoKpeniieM ocrpon 
Heo6xOflMMOCTM. 


1 /lTaK, «hto Mbi mvieeM c ryca?» 

Bee Tpn BbimenepeHMCjieHHbix pecypca aKTMBHO ncno;ib 3 yioTCH b xa- 
necTBe <op 3 apa» m a /i o y b a>x ae m o it epepn py xob opn t e jieit - np a x t ii x o b 
T eopMM ynpaB/ieHMH. Mo>xeT 6 biTb, noaTOMy Poccmh, pa m ppyrne co- 
npepenbHbie cTpaHbi, no Bbipa 6 oTxe Ha opHoro pa 6 oTaioipero HaxopnT- 
CH Ha pOBOHbHO nOCTbipHOM MeCTe B MMpOBOM peMTMHTe? 3 tM MeTOpbl 
MMeiOT pOCTaTOHHO nOHHTHbIM Ha 6 op MSTiHHOB, CCJIM MCn 07 Ib 3 yiOTCH 
npMopMTeTHO m 6 e 3 TBeppbix 3 HaHMM b o 6 nacTM TeopMM ynpaBneHMH. 

MHe xa>xeTcn, hto y nenoBexa ecTb Bcero TpM nyTM. 

IlyTt remiji: hc/iobck pocTMraeT peay/n/raTOB npM noMoipM mck/iio- 
HMTenbHO CBoero Bpo>xpeHHoro TanaHTa m >XM3HeHHoro onbiTa, npn- 
neM cnnaB ototo TaxoB, hto no3BonneT Bcerpa nonapaTb eoin He b ca- 
Mbiit peHTp MMineHM, to y>x b «peBHTxy» HenpeMeHHO. OTHnnaeT reHnn 
to, hto oh caM He MO>xeT BbipenMTb 3axoHOMepHOCTeit CBoero ycnexa, a 
Mcnonb3yeT Bbipa>xeHMH TMna: «3 to cpa3y bmpho», «Mh Bee oto nyB- 
cTByeM» m T.n. B c/iynae, cc/im ero pencTBnn He npinioon ycnexa, reHMM 
HaxopMT peuieHMH MHTyMTMBHO. 3 tot nyTb pocTyneH epMHMpaM, xotji 
npTM no HeMy, niiTaiicb hojxhmmm Hape>xpaMM, iibrraioTCH MHorne. flo- 
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CTynHOCTb nyTM onpeflenneTCH yHM- 
XajIbHblM COHeTaimeM JIMHHOCTHblX 

KanecTB caMoro nenoBexa. 

ITyib iipotJieccHOHa/ia: hc/iobck 
flOCTMraeT pe 3 ynbTaTa nocpeflCTBOM 
M 3 yHeHMB M OCMblC/TCHIIJI 3 aXOHO- 

MepHOCTeit. ripo(J)eccnoHa7i Bcer,n,a 
oco3HaeT, hto n 3aneM oh flenaeT, m 
MO>K eT oBbHCHMTb CBOM nOCTynKM. 
B aiynae, earn ero HaBMKOB hc,ho- 
cTaTOHHO, npocJjeccMOHan MO>KeT 
onpefleHMTb o6nacTb fle(|>npnTa, no- 
cne nero OTbiCKaTb papnoHajibHbin m 
yMecTHbiM nyTb k ero ycTpaHeHmo. 
3 tot nyTb flocTyneH mhobim, ho 
M flyT no HeMy eflMHnpbi. flocTyn- 
HOCTb nyTM oripcfle/nieTca iick/iiohh- 
TenbHO >KenaHneM caMoro nenoBexa. 


Momhojiu cmimamb, 
mno many iiyin e ma 3 me 
c eodou cmcuibmn zaum 
npomueopenum moMy, 
mno Kopadjib, uszomoe- 
jtemuu u 3 Memaiuia, Mo- 
Mem depmantbcn m eode? 
pa, emu eu doeepneme 
ucKiiKMumejibHO moMy 
mno eudume u 3 meme, 
a 3 Hcmm earnu ozparn- 
mieatomcn ma 3 UK 0 M u 
npaKmmecKou CMemKoii. 


IlyTb xa;iHBiii,MKa: nenoBex He 

flOCTnraeT >KenaeMbix pe3ynbTaTOB, Tax xax m^tm «nyTeM npocjjeccno- 
na/ia» He xohct, a «nyTeM reHim» He mo/kct, m6o He /;aHO. Ycnex Ha 
3tom nyTM B03M0>xeH, ho oh noHTM noTiHOCTbio 3aBMCMT ot Bnaronpn- 
HTHblX BHeUIHMX o6cTOHTe7IbCTB. 3tOT nyTb Bbl6npaeT 6o7IbIHMHCTBO, 
xoth m He noHMMaeT xax cBoero Bbi6opa, Tax m ero o6n3aTe7ibHbix no- 


CTieflCTBMM. 


O npaKTMHecKOM no/ib3e 
ynpaB/ieHHecKOM Teopnn 

Anb 6 epT SimuiTenH roBopn;i, hto HeT Hnnero 6 o;iee npaxTMHHoro, 
neM xopoiuan Teopnn. riofl xopouieu >xe mm floroBopnnncb noHMMaTb 
Ty, xoTopan flocTaTOHHa n HenpoTMBopeHMBa. BoTibiuan nacTb xaxcy- 
ipnxcH npoTMBopeHMM Me>xfly meopueu m npa.Kmu.Kou Bbi 3 BaHa xax 
pa 3 HeflOCTaTOHHOCTbK) 3 HaHMM, a MeHbHiaH HaCTb — TeMM CaMbIMM 
MCXHK)HeHMHMM, XOTOpbie TOTIbXO nOflTBep>XflaK)T o 6 mne npMHpMnbl. 
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Mo>KHO TIM CHMTaTb, HTO TOHymaH B TSBTAKC C BOflOM CTaUbHaH TaM- 
Ka npoTMBopeHMT TOMy, hto Kopa 6 nb, M 3 roTOBneHHbifi M 3 MeTanna, 
MO>KeT /icp/KaTbCH Ha BOfle? J\a, earn bh flOBepneTe iiCK/nomrrc/TbHO 
TOMy, HTO BMflMTe M 3 HaeTe, a 3 HaHMH BaillM OrpaHMMMBaiOTOI Ta 3 MKOM 
M npaKTMHeCKOM CMeTKOM. J\im TOTO HTo 6 bI 3 TO HKo 6 bI npOTMBOpeMMe 
ycTpaHMTb, HaflO He cneuiMTb OTBepraTb Teopnio. Jlymiie nocTapaTbCH 
paCIHMpMTb o 6 naCTb CBOMX 3 HaHMM. MMeHHO K 3 TOMy flOTDKHbl nofl- 
Ta 7 IKMBaTb npOTMBOpeHMH Tex, KTO XOHeT 6 bITb npO(J>eCCMOHajIOM. 
M He Haflo MCKaTb Teopnio nofl Kaxcfloe MCKTnoneHMe. 

r7iaBHOM 3aflaHen pyKOBOflMTenn 6bmo, ecTb h 6yn,eT odecneneHMe 
3(|)(J)eKTMBHOH SKCnTiyaTaiJMM aKTMBOB BOo6ipe M nOflHMHeHHbIX — 
B HaCTHOCTM. 


Hero He MOJKeT flaTb pyKOBOflmejiio 
Teopiia ynpaB/iem/m 

Teopnn ynpaBneHMH, MeHeflHCMeHT HMKorfla He npeflocTaBHT totobmx 
pemeHMM flUH Baninx ynpaBTieHHecKMX 3aflan. Mbi ynce roBopnjiM, hto 
flMKTyeMoe tiotkhbim nparMaTM3MOM/ He^ocTaTKOM BpeMeHM htim eipe 
neM-TO HcenaHne cpa3y nonyHMTb OTBeT npoMCTexaeT tim6o ot He3pe- 
7IOCTM, 7Ih6o OT HenOHMMaHMH TOTO, HeM Bbl 3aHHTbI. EcTIM HCe BflpyT 
Taxoe pemeHMe HaMfleTCH, to Tiynuie Ha ero ochobc nocTapaTbcn no- 
CTMHb TOT npMHpMn, Ha KOTOpOM 3TO pemeHMe OCHOBaHO. KpOMe TOTO, 
Teopnii He flacT BaM npocTbix pemeHMM ctiotkhmx BonpocoB. He 3a6bi- 
BanTe npo 3axoH 3ih6h h He nipHTe b TeMHOM KOMHaTe oTcyTCTByio- 
ipyio TaM lepuyio KOimcy 


O npocTOTe m cjiojkhoctm 

YKpaMHCKMM (JjnnococJ) rpHropnii CxoBopofla nnca n: «Bce cnoxcHoe — 
HenpaB,i],a». >Kn3Hb Bpofle 6bi noflTBepxcflaeT MCTMHHOCTb stoh mmctih: 
3aHacTyio MCTMHa ripmieTCH ot Hac 3a orpoMHbiM kotimhcctbom tjiaKTOB 
m fleTanen. K ynpoipeHMio npM3MBaeT h 3HaMeHMTbiM flsBMfl Okxsm, 
iipusbiBaa OTcexaTb ;no6bie cymnoc rii CBepx Heo6xo,u,MMbix. 
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Ho npocTOTa npocTOTe po3Hb. HaBepHoe, o6paTHoe yTBep>KfleHMe, 
hto Bee npocToe — npaBfla, TO>Ke Mano HaM noMO>KeT. 

nonwTKa npeofloneTb 6apbepbi C7 io>xhoctm 3a cneT tojibxo nraib 
ynpoipeHHB oOecpeHMBaeT nonynaeMbie pe3y7ibTaTbi m n mnaeT mx no- 
7ie3HOCTM. TaxMe pemeHMB flaiOT Tmnib M7i7no3MK) m onacHbi CKopwM 
B03BpameHneM m yMHO>KeHMeM Tex npoOneM, KOTopbie xa3a7mcb y>xe 
pemeHHbiMM. Kai< yflep>xaTb aojdkhmm 6a/raHC MOKfly stmmm TpeOoBa- 
HHflMH? OTBeT Ha 3TOT BOnpOC flaeT MMeHHO 3HaHMe TeOpMM. npMHpM- 
nbl M KOHpenpMM HB7IHK)TCH TOM CaMOM oOpaTHOM, HeBMflMMOM o6bIH- 
HOMy B3rnnfly m. . . npocTOM atim Hioflefi npotJjeccMOHanbHbix ctopohom 
7IK)6oM C7IOMCHOCTM. flonyCTMM, BaM M3BeCTHO, HTO 2x2 = 4. Ho eCTIM 
Bbl B Tiaflax C MaTeMaTMKOM, TO 3TOT >Ke pe3ynbTaT Bbl MO>KeTe nOTiyHMTb 
MHO>xecTBOM cnoco6oB, HanpMMep: 1000 : 250 = 4. TeopMH m Te xnx)He- 
Bbie iipiniuiiiibi, Ha KOTopbix OHa 6a3iipye r rc;i, MHoroKpaTHO pacuiiipji- 
k)t hmc7io B03M0>KH0CTeM flocTM>KeHMH pe3ynbTaTa. CneflOBaTenbHO, y 
Bac BCerfla eCTb B03M0>KH0CTb BblOpaTb MMeHHO TOT CnOCo6, KOTOpbIM 
HanOonee onTMManeH ahh Bauinx ycnoBMM. 


Hto MO>KeT flaTb pyKOBOflmejiK) 

Teopua ynpaB/ieHMB 

npeflCTaBbTe ce6e pBeTyipee flepeBo. noHBa — (J)yHAaMeHTajibHbie Hay- 
km: TiorMKa, MaTeMaTMKa, (J)M3Mxa, (monovm\ m T.n. KopHM — Hay km xoh- 
neirrya/TbHbie. Ctboti — k/iiohcbmc npMUUMiibi, Ha KOTopbix crpoiiTCH 
TeopMH ynpaBjieHMH. OTxoAinpMe ot cTBOJia BeTBM — ocHOBaHHbie Ha 
npMHpMnax TexHonorMM m MeTOflMKM. ToHeHbKMe BeTOHKM — pemeHMH 
KOHKpeTHbix ynpaBneHHecKMx cMTyapMM. Hy a nnoflbi — sto pesy/H/ra- 
Tbi. Kax mx nOTiyHMTb 6e3 Bcero ocTanbHoro? A xax Mcno7ib30BaTb MeTO- 
flMKM, eCTIM HeM3BeCTHbI Te npMHpMnbI, Ha KOTopbie OHM OnMpaiOTCH? 

KpOMe TOTO, TeopMH n03B07IMT BaM npeflBMfleTb pa3BMTMe CoObITMM 
m pearMpoBaTb Ha cnaObie CMTHanbi. Pe3y7ibTaT — onTMMajibHbie m cBoe- 
BpeMeHHbie, 6e3 Myx m repoM3Ma, bo3A6mctbmh Ha cMTyapMH). TeopMH 
>xe flaeT B03M0>XH0CTb OT7IMHaTb npMHMHbl OT CTieflCTBMM, HanpaBHHTb 
CBOM yCMTIMH B npaBMTIbHOe pyC7IO M He nbITaTbCH CTapaTeTIbHO 6o- 
poTbCH c nneceHbx) npn Ha/iMHMM cwpocTM. 
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3HaiOmMM TOJIbKO 7IMIHb BepHOe peHieHMe — BeHHbIM 3anO>KHMK 
CMTyapMM, B TO BpeMil KaK 3HaK>mMM npMHpirabl MO>KeT 3TM CMTya- 
p mm (J)opMnpoBaTb, ynpaBjiira peanbHOCTbio. HeKorpa 7HOflM ruiaBa;m 
b cbomx noflKax ncK/iio L iirre/ibHO ispo/ib 6epera, onacancb ypa/oiTbCH ot 
H ero. Ohm Bepn/iM totibko b to, hto 6mjio pocTynHO mx rna3aM. Pa3- 
BMTMe reorpa^MM, noHBneHMe KapT m HaBnrapMOHHbix npM6opoB no- 
3B07iMjio mm BbiMTM b 6e36pe>KHbiM oxeaH m nHbiTb, He BHp 6eperoB, 
ho tohho 3Han KOHeHHyio TOHKy MapmpyTa. 

HeM OTHMHaeTCH BMpTyo3HaH MMnpoBM3ai(MH ot KaKO(J)OHHM? Ilpa- 
BMTIbHO — MMnpOBM3ai(MH MCnOJIHHeTOI MaCTepOM, KOTOpbIM 3HaeT 
npMHpMnbi m npaBnna HacTOTibKO xoporno, hto mojkct ce6e no3Bo;iMTb 
OT HMX OTCTynMTb. IlpMHeM — paCHeT7IMBO, C nOHMMaHMeM, HTO M Ha- 
CK07IBK0 MOHCHO HapyHIMTb. IIIefleBp a6cTpaKTHOM >KMBOnMCM OT Ma3- 
HM OTJIMHaeTCH npMMepHO TeM >Ke. 

51 hm b KoeM cjiynae He xony np ot 11 b ori o era b n ht b onbiT, 3/jpaBbiii 
CMbicn m HHTynpMK) TeopMM ynpaBneHMH. Hao6opoT, MCTMHHan enna — 
b npaBMHbHOM MHTerpapMM. OBTiapeMTe MCKyccTBOM ynp aB7ieHMH — h 
T orpa BaM He 6yn,eT paBHbix. M eipe pa3: ec7in He 6yu,eTe npo<fieccuoHam- 
ho ynpaBTiHTb bm, to rio/pnnicHHbie h o6cTOHTe/ibc r rBa 6ypyT ynpaB- 
n'A'Yb BaMM. 

51 HepaBHO BbiHMTan o/piy MHTepecHyio apa 6 cKyio nocnoBMpy: «He 
Ka>KflbIM, CMflHipMM Ha KOHe, — BCaflHMK». 

PeKOMeH^ai^MM no pa3BMTMK> 
ynpaBneHHecKoii KBajnnjmKaijMn 

1. rionpo6yMTe onpepejiMTb CBoe OTHomeHne k ynpaBneHnecKon Teo- 
pMM. 

2. K KaxoMy Tnny bm MO>xeTe ce6n othcctm c 6o7ibuiMM Ha to ocho- 
BaHneM? 

3. M3BecTHbi 7 im BaM CTiynaM ycneniHbix peMCTBMM, KOTopbie npoM3BO- 
flMTIMCb 6e30 bchkom TeopMM ynpaBTieHMH? 

4. rionpo6yMTe npoaHa;iM3MpoBaTb npMHMHbi ycnexa. 
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5. n p o a h a /T h 3 h p y ii t e cboii cnoco6bi Hay-icHHM ynpaBneiraecKOM TeopMM. 

6. Tpyflbi KaKMX aBTopoB bh HMTann? Kaxne JieKpn m cnyina/ra? Mto 
BaM noHpaBM/iocb, a hto HeT? rioneMy? BbinnmnTe npnHMHbi yflOB- 
JieTBOpeHHOCTM M HeyflOBJieTBOpeHHOCTM. 

7. Mo>KeTe nn bh c^jopMynnpoBaTb KnioneBbie npnHpnnbi MeHefl>K- 
MeHTa? Earn HeT — KaKMX aneMeHTOB He xBaTaeT, hto6w cncTeMa 
OTBenana flByM C(|>opMy7inpoBaHHbiM b stom rnaBe npnHpnnaM? 

8. HyBCTByeTe n m bh npoTHBopeHna Me>K,i],y M3BecTHbiMM BaM Teope- 
TMHecKMMM no7io>KeHMHMM m Bamen ynpaBTieHHecKOM npaKTHKofi — 
Co6cTBeHHOM M7IM Ha6nK>flaeMOM CO CTOpOHbl? 

9. BbinnmnTe mx OTflenbHO m npocMaTpnBanTe nocne npoHTeHMH 
Ka>K,i],OM M3 nocneflyiomMx rnaB stom khmtm. Bo3mo>kho, hto BHana- 
7 ie Bam cnncoK 6 y,n,eT pacTM m, MO>KeT 6 biTb, no Mepe npoflBMnceHMH 
K KOHpy KHMTM CTaHeT yMCHbLIiaTbOI. 



OCHOBHbie Te3MCbI rnaBbi 3 


• Pa 3 BMTMe pbiHKa Bbi 3 biBaeT Heo 6 paTMMoe ycno>KHeHMe «nona Mrpbi» 
m CTaBMT pyKOBOflMTeneM b CM'ryaumo «pa 3 BiiBai : iai h/im y 6 npaMca». 

• HeCiViorpa Ha 6onee hcm lOO-neTHioio ncropnio MeHefl>KMeHTa, cpe/;u 
pyKOBOflMTeneM nocTCOBeTCKoro npocTpaHCTBa cmrraeTOi xopomMM 
tohom npM3HaTb /im 6 o caM cj)ai< r i' cymecTBOBaHMM ynpaB/ieHHecKOM 
TeopMM, jim 6 o pe;iecoo6pa3HOCTb ee npaKTnnecKoro npMMeHeHMM. 

• K coMcaneHMio, cytpecTByeT penbin pafl KaK o 6 r beKTMBHbix, TaK 
m cy 6 T)eKTMBHbix nperoiTCTBnn k M 3 yneHMio TeopMM ynpaBneHMM. 

• Ha nocTCOBeTCKOM npocTpaHCTBe Taxne pecypcbi, Kax onbiT, 3 flpa- 
BblM CMbICTI M MHTyMIJMH, npMHHTO MCn 0 Hb 30 BaTb B KaneCTBe OCHOB- 
hmx, a He flononHmomMx Teopnio ynpaBneHMH. nocneflCTBMa: hm 3- 
Kaa 3 (|)(J)eKTMBHOCTb MCnOTIb 30 BaHMH BCeX BMfflOB KOpnOpaTMBHbIX 
aKTMBOB, HM 3 Kaa OTflana ot 3 aTpaT Ha nepcoHan, BbicoKaa nepcoHa- 
7 I 03 aBMCMM 0 CTb. 
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Y HenoBeica ecTb Tpn nyra: craTb reHMeM, npo(J)eccMOHa7iOM mm xa- 
MBipHKOM. Bbl6MpaMTe TOT M7IM MHOM IiyTb C03HaTe7IbH0, MHaHe Bbl 
6yfleTe HepoBOTibHbi KanecTBOM cBoeii >km3hm. 

Ha BepiiiMHe HeT (JjopMyn. TeopnH He mojkct hm o6ecneHMTb Bac 
TOTOBblMM pepenTaMM, HM CHa6flMTb npOCTbIMM pemeHMHMM flTIH 
cno>KHbix ynpaBTieHHecKMx 3a,n,aH. 

Teopna MO>xeT o6ecneHMTb Bac noHMMaHMeM Tex KnioneBbix npnH- 
pMnOB, KOTOpbie n03B07IHT Bbipa6oTaTb OnTMManbHbie pemeHMH 
flTiH /ii<)6)bix ynpaBaeii'-iecKHX cirryaniiii. 



fjiaBa 4 


O xapaxTepe ycneiuHoro 
pyKOBOflHTejia: cymecTBytOT jim 

«Mflea/ibHbie Jinflepbi»? 


Me>Kfly TeM, hto mw flocranin, 
m TeM, nero 6bi xoTenn flocTHHb, 
ecTb oflHO npenHTCTBMe: Ham xapaierep. 
YbM, KaK HaCTO OH npOTMBOCTOMT 

HamMM >xe choco 6 hocthm! 
Opancya de JIapoui<fiyK.o 


H a ceMMHapax mchh flOBOHbHO nacTO cnpamMBaioT: «A kto bo- 
o6me MO>xeT CTaTb ycnemHbiM pyKOBo/urre/ieM?>> 3 tmm bo- 
npocoM 6biBaiOT 03a6oHCHbi iipc/icTaBirre/iii caMbix pa3Hbix 
nepapxMHecKMx ypoBHefi: m Te, kto eme To/ibi<o flenaeT cbom nepBbie 
marn b ynpaB/ieiiini, m p y kob Ofl 11 t e /i m / b /i a / j e /i b n bi ycnemHbix KOMna- 
hmm. Kax npaBMno, TaKofi mhm aHanorMHHbiM no CMbicny HenpnMon 
Bonpoc 3aflaeTCH, hto 6 m pa3pemnTb HeKne coMHeHnm «A Ty jm a flo- 
pory Bbi6pan?» 

JlK)6onbITHO, HTO nOBOflOM flJIH OTOrO MO>KeT nOCHy>KMTb He T07IBK0 
3,n,opoBaii caMOKpnTMHHOCTb MJiM nocTOHHHO conyTCTByiomne 3MO- 
pnoHanbHbie npo6neMbi, ho m — He yu,nB7MMTecb — BHMMaTenbHoe 
M3yHeHMe 6n3Hec-;inTepaTypbi. 


O COMHMTe/lbHblX MCTMHaX 
6n3Hec-nnTepaTypbi 

y MeHH CKnaflbiBaeTCH BnenaTneHMe, hto MHorne khmtm, flaxce m 3 Ka- 
TeropnM xopouiiix, 0Ka3biBai0 T cbomm MirraTe/iHM flaneKO He /iynuiyio 
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ycnyry. R MMeio b BMfly Te mctohhmkm, b KOTopbix oroicbiBaiOTCB Kane- 
cTBa HacTOinpero pyKOBo^MTenii. no MHerono aBTopMTeTHbix aBTopoB, 
3to yMHbiu, 3Haiow,uu, u,eneycmpeMneHHbiu, eHUMamemubiu, omeem- 
cmeeHHbiu, Memodunnuu, 6ucmpuu, opzaHU306aHHbiu, pau,uoHanbHuu, 
paccydumenbHbiu, xapu3MammHbiu, nymKuu, pewumenbHbiu, ewdep- 
MdHHbiu, zomoeuu k pa3yMH OMy pucKy pyKoeodumenb, oh «MOMem co- 
6pamb, cnnomumb, edoxHoeumb u noeecmu 3a co6ou KOMandy eduno- 
MbimneHHUK06», «C60U ycnex ou,eHueaem no docmuMenuxu nodnuHen- 
Hbix», «zomoe 6pamb na ce6x om6emcmeeHHOcmb», «ne 6oumcx koh- 
KypeHu,uu co cmopOHbi cunbHbix nuHHOcmeu», «6HUMamenbH0 npucny- 
mueaemcH k mhchuw nodnuHeHHbix», «yMeem omKpumo npu3Haeamb 

ceou oiuu6ku», «eeHepupyem u ceoe- 
epeueHHO oSme/ixem edoxHoenxw- 
w,ue u,enu», «HanonHxem cmuchom 
pa6omy nodnuHeHHbix», «ne na- 
cyem neped mpydHOcmxMU», «do- 
cmoum ecmpenaem HenpuxmHO- 
cmu», «ecezda pa6omocnoco6eH». 

Tpe 6 oBannji, KOTopbie npc/i'b- 
BBjMiOTCii k pyKOBO/urre/iMM, Ha- 
noMMHaiOT M3BecTHyio M3 apMeit- 
ckmx 6 aei< KOMaH^y npanopipMKa 
pMflOBOMy: «Ctom TaM, m/im ciofla! 
BbicTpo!» no/ry-iacTCH, hto pyi<o- 
Bo/iirrc/ib ,u,on>KeH oflHOBpeMeHHO 
o 6 naflaTb m rno 6 a;ibHbiM, m noicajib- 
HblM BMfleHMeM, M COTpyflHMHaTb, 
m copeBHOBaTbCM, m HenpepbiBHO 
MeHMTbCM, m o 6 ecneHMBaTb nopa- 
fflOK, M 3a6()THTbCJI O KOMH/ICKTa- 
LJMM KOMaHflbl CaMbIMM TiyHIHMMM/ 
Ta7iaHT7IMBbIMM, M He 3a6bIBaTb 06 MX yfl( ) B /I C T B ( ) p C H H () C Til yOIOBMMMM 
pa6oTbI, M BKTiaflbIBaTb CpeflCTBa B MX nOCTOHHHOe pa3BMTMe, M npM 3TOM 
yKnaflbiBaTbCM b BioflxceT, He 3a6biBaa o flocTOMHbix pa3Mepax iipn6bi;iM. 

K coxcaneHMio, ManoBepoMTHO, mto6m b HarneM HecoBepmeHHOM 
MMpe HamencM nenoBeK, xoth 6m npM6nM3MTenbHO cooTBeTCTByio- 


Ecmecmeemo, nmo 
ozpQMHbiu pa3pue pea- 
mu coepmemou misuu 
c udecuibHbiM o6pa3Ufm 
pyrneodumem, ynopuo 
npodeuzambiM na cmpa- 
mi^axMHOzux usdarnu no 
Menedxmeutny, ne eu- 
3bieaemy nopMOUibnozo 
nejioeem HUManeumezo 
otcejianm npednpmummb 
xomb mme-mo nonumm 
k neMy npuPjiusumbcn. 
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Bbl Am BAC: riPOOECCMOHAJlbHAfl SKCn/iyATAUMfl nOflHMHEHHblX 


LL(MM 3T0My «CBeTHOMy o6pa3y». EcTeCTBeHHO, HTO OrpOMHblfi pa3pbiB 
peannn coBpeMeHHOM >xm3hm c MfleanbHMM o6pa3i(OM pyKOBOflMTenB, 
ynopHO npoflBMraeMbiM Ha cTpaHnpax mhotmx M3flaHMM no MeHefl>K- 
MeHTy, He Bbi3biBaeT y HopManbHoro nenoBexa hm Manenmero >xena- 
hmh npeflnpMHMMaTb xoTb Kaicne-To nonbiTKM k HeMy npn6nn3nTbCH. 

HeyflMBMTenbHO, hto o^hm pyxoBOflMTenn npocTO He o6pamaioT 
BHHMaHM Ha no,i],o6Hbie >KMBonMcaHMH m, k co>xaiieHnio, pacnpocTpa- 
hhiot cbom CKencnc BOo6ipe Ha bcio meopuu) ynpaenenux. 

CornacMTecb, b B03HMKH0BeHnn no,[i,o6Hbix o6o6meHnn ecTb Hexan 
nornxa. Pa3 b xHnre no 6n3Hecy MaTepnan, xorapbin npeflCTaBimeT- 
CH flOCTynHbIM, COflep>XMT HBHbie npOTMBOpeHMH, TO B 607iee C7IOHC- 
hmx TeMax n BOBce nponaflaeT >xenaHne pa36npaT ben. HexoTopbie >xe 
pyxoBOflMTe;iM, npMMeHMB x ce6e xapaxTepMCTMXM o6pa3poBoro Ha- 
nanbHMxa, noHHMaiOT, hto ohm flanexn ot nfleana, m HannHaiOT comhc- 
BaTbCH xax B npaBOMepHOCTM CBOMX HblHeniHMX fflOCTMTXeHMM, Tax M B 
BepoHTHOCTM ycneuiHoro 6yn,ymero, a b MTore 3apa6aTWBax)T ycTon- 
HHBblM CMHflpOM «T07I0T0 X()pO/HI». 

M eipe oflHO O ponn hmhhoctm b ncTopnn cxa3aHO 

oneHb MHoroe. Ho MHe xa>xeTCH, hto opeHxa Tex mtim mhwx xanecTB 
3TOM CaMOM TMHHOCTM CyiljeCTBeHHO 3aBMCMT OT HacTpoeHnu ayflM- 
TopMM Ha Texyipnn MOMeHT njin ot oneBMflHbix pe3ynbTaTOB. Tax, Ha 
CTapTe npn aTTecTapnn 6yn,ymen xaHflMflaTypbi, xorfla Bee noimbi Ha- 
flOXfl MTIM XOTfla BHOBb Ha3HaHeHHbIM CEO npMBOflMT XOMnaHMH) X 6bl- 
cTpoMy ycnexy, TaxMe ero xanecTBa, xax MecmKocmb, peiuumenmocmb 
M ZOmOBHOCmb KpUCKy, nOflaiOTCH xax n03MTMBHbie M flOCTOMHbie BCH- 
necxoro noflpa>xaHMH. 

Menxne >xe mepoxoBaTocTM ecnn He 3aManHMBaiOTCH, to noflaiOTCH 
xax pe3epBbi pocTa mtim >xe xax o6cTOHTenbCTBa, 6TiaroTBopHbiM bhmh- 
HMeM HOBOHBTieHHoro pyxoB oflMTeTiH noxa He oxBaneHHbie. Ectim >xe 
XOMnaHMH paflMxanbHbix ycnexoB He 1 1 p o/j e m o h c t p 11 p o b a ti a, to Te >xe 
caMbie nepTbi xapaxTepa y>xe noflaiOTCH xax oneBMflHbie npMHMHbi xpa- 
xa: moh, m pemeHMH 6mtim ctimuixom pncxoBaHHbie, m 3pn 6buia flaHa 
OTCTaBxa HTieHaM cTapon xoMaHflbi, fl a m nio^eM HOBoncneHeHHbin nn- 
flep OTTOTixHyTi cBoen >xecTXOCTbio. 

A yxc ecira npinorro pemeHne o 3aMeHe nrpoxa Ha none, to nacTO oxa- 
SbiBaeToi, hto Bee pe3ynbTaTbi, paHee oTMeneiinbie xax nono>XMTeTibHbie, 
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6bi7in flocTMrHyTbi coBceM He 6/iaro,napji, a, Hao6opoT, BonpeKM fleHTenb- 
hoctm ona/ibHoro pyKOBO/orre/Mi, m coBceM fla>xe /ipyrHMH jnoflbMM. 


O B03M0>KHbix noflxo,qax 
k Tnnn3aukm jtmhhoctm 

HeCMOTpn Ha BCe BbIIHen37IO>XeHHOe, HeT HMKaKMX COMHeHMH B TOM, 
HTO TIMHHOCTHbie KaHeCTBa pyXOBOflHTe7IH, 6e3yCJIOBHO, B7IHHIOT KaK Ha 
(JjopMMpoBaHMe ero co6cTBeHHbix ynpaB7ieHHecxnx HaBbiKOB, Tax m Ha 
pe3ynbTaTMBHOCTb ynpaBneHMH cTpyxTypon. flaBanTe nonpo6yeM xax- 
to cMCTeMaTM3MpoBaTb Taxyio HenpocTyio TeMy, xax HenoBeHecxnn xa- 

paKTep. C OflHOM CTOpOHbl, MbIXOTejIM 
6bi ccJ)opMyHMpoBaTb HeTxne xpnTe- 
pnn, c flpyrofi — mm He cTaBMM nepefl 
co6om 3aflany noTiyHMTb yneHyx) CTe- 
neHb no ncnxo7iornn. B o6ipeM, no- 
nbiTaeMcn Hclmtm Taxne opMeHTMpbi, 
xoTopme He 6bmn 6bi chmhixom cjio>x- 
HblMM, HO M He rpaHMHHJIM 6bl C flM- 
7ieTaHTCTBOM. 

J\jm SToro BHanane c/i,e/iaeM xpaT- 
xmm o63op Tex TnnoB xapaxTepoB, 
xoTopme, xax noxa3biBaeT moji npax- 
TMxa xoynMHra, no3B07iHK)T Hanra mm 
npaxTMnecxoe npnMeHeHne. 3 to, xo- 
HeHHO, He 3Ha L IHT, HTO MHbie nOflXOflbl 
6ecnone3Hbi: He Bee jm paBHO, xaxoro 
pBeTa xornxa, ecnn OHa ncnpaBHO 710 - 
bmt Mbimen? Ho n He CTaB/no cBoen 
penbx) flaTb o63op Bcex tmhob boo6- 
ipe, a xony BaM paccxa3aTb o tom, hto caM npnMeHHK) m b no7ie3HOCTn 
nero y6eflMHCH timhho. 

nocne Toro xax mm paccMOTpnM pa37inHHbie noflxoflbi x onpefle- 
neHMK) TMnoB xapaxTepoB, mo>xho 6yfleT nepenTn x npaxTMnecxMM 
BbiBOflaM. ft pacnono>XMH MeTOflnxn b nopaflxe yBenMHeHMH nncna 
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Ycnemen mom, Kmo 
ydoejiemeopeu ceoeu 
MU3HbK>: eeKmopOM 
u dmciMUKOu deuxce- 
nun, coomnomem- 

m OMOUfUOHCUlbHO- 
(fiuswecKUX 3ampam 
u nojiynaeMOU om pa- 
6omu omdcmu, ceoirnu 
eomOMHOCfMLMU e om- 
Houiemu ce6n cclmozo 
U C60UX 6JM3KUX. 


KpHTepneB opeHKM xapaKTepa, Heo6xoflMMoro ycneuiHOMy pyxoBO- 
flMTeTIK). 

aBafiTe onpefleTiMMCii c TeM, hto mm 6yn,eM noHMMaTb nofl onpefle- 
neHMeM «ycneiHHbm». ft npeflnaraio paccMaTpMBaTb Tonbxo Taxon no- 
xa3aTenb, xax «yi],OBjieTBopeHHOCTb xanecTBOM >xm3hm». YcnemeH tot, 
XTO yflOBTieTBOpeH CBOeM >XM3HbK): BeXTOpOM M fl MHaMMXOM flBIOXeHM H, 
cooTHOineHMeM 3MopMOHa;ibHO-(J)M3MHecxMx 3aTpaT m noTiynaeMOM ot 
pa6oTbI OTflaHM, CBOHMH B03M0>XH0CTHMM B OTHOUieHMM Ce6il CaMOTO 
M CBOMX 67IM3XMX. 


«Jlnflep» versus «ynpaBjisiOLi4MM» 

Bo mhotmx MCTOHHMxax BCTpenaeTCH pasfleneHMe, a to m npoTMBono- 
cTaBneHMe stmx TepMMHOB. ripiineM ec;iM nudep Bcerfla nudep, to no- 
HiiTMe ynpae/mmiUjUii mo>xct o6o3HaHaTbc>i m c/iobom MenedoKep. 

MecTHO roBopn, Taxan TepMMHonorMH npeflCTaB7meTCii Hecxonbxo 
3anyTaHHOM. 

Cjiobo «nnflep», Ha mom B 3 r 7 iHfl, hbructch Hpe 3 BbiHaMHO cmxmm 
m npeflnonaraeT cjimiiixom 6o7ibmyx) MHO>xecTBeHHOCTb TonxoBaHMM. 
B onncaHMe hohhtmh «7iMflepcTBO» nacTo BxpanneH sneMeHT mmctmxm 
M HeXOM Caxpa/IbHOCTIl, o 6 bIHHO npM 3TOM HCnO/IbBVIOTOI Taxne CTIOBa, 
xax edoxHoeenue, np03penue, npedeudenue m yempeMnenHoemb. Ectim 
> xe o 6 paTMTbCH x npoTMBonono>XHOM cTopoHe ypaBHeHMH, to, MHe xa- 
>xeTCH, cnoBa MenedMep m ynpaennmmuu 60 nee 6 hm3xm x Ha3BaHMK) 
AOjdxhoctm, neM x onMcaHMK) xapaxTepa nenoBexa. 

aBaitTe BHanajie nonpo6yeM npeflCTaBMTb o6menpMHHTbie onnca- 
hmh xanecTB toto m flpyroro nepcoHa>xa. 


Jluflep 

• CxnOHeH X MHHOBaiJMHM M pa3BMTMK) CMTyaiJMM. 

• Bm^mt nepcnexTMBbi HaMHoro paHbine flpyrMx nxjfleM. 

• TeHepMpyeT HOBbie Mflen. 
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• IlpMBTieKaeT m oB'beflMHueT Heo 6 xo,u,MMbie pecypcw. 

• rioKa 3 biBaeT noflHMHeHHbiM npMBneKaTenbHbie penn. 

• BflOXHOB 7 IHeT niOfleM Ha COBMeCTHbie fleMCTBMH. 

• BbicTpo pernaeT B03HMKaK>mne npo6neMbi. 

• Eonee nonaraeTCH Ha BpoxHOBeHne m BwcTpyio peaxpHio. 

• ripOHBHHeT CKHOHHOCTb K eflMHOJIMHHbIM peUieHMHM. 

• Cnoco 6 eH k CMHTe 3 y m o 6 o 6 ipeHMio HeoHeBMflHbix (JjaxTopoB. 

• OTKpbIT M npHMOHMHeeH. 

• YBoKpaeT c noMoipwo SMopHOHanbHbix apryMeHTOB. 

• CKHOHeH K HOHKOH(J)OpMM3My. 

• SHeprMHeH m thBok. 

ynpaBfBIKDLUMM 

• CKHOHeH K CTaBnTIbHOCTM H OnTMMM 3 apMM CMTyapMM. 

• HeTKO nnaHMpyeT Bee peMCTBM h, HeoBxopMMbie pjiH ,u,ocTM>KeHMH 
pe 3 ynbTaTa. 

• AHa/TM 3 Iipye - r B 03 M 0 >KHbie pMCKM M paCCHMTbIBaeT Heo 6 xOflMMbie 
pecypcbi. 

• PaccTaBHHeT npMopMTeTbi m nocneflOBaTenbHOCTb BbinoTmeHMH pa- 
6 ot. 

• OBthichhct noflHMHeHHbiM, hto m Kax cnepyeT penaTb. 

• OBecneHMBaeT KOHTponb npepBapMTe 7 ibHO HaMeneHHwx peii- 

CTBMM. 

• ripOHBHHeT CKJIOHHOCTb K K07I7ieKTMBHbIM peiHeHMHM. 
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• Bonee nonaraeTCH Ha pacneTw, nTiaHMpoBaHMe m xopomyio opraHM- 
3aiJMK). 

• Cnoco 6 eH k aHa;iM3y m cMcreMaTM3ai(MM (JiaxTOB. 

• /^MnnoMaTMHeH. 

• Y6e>KflaeT c noMOipbio norMHecxMx apryMeHTOB. 

• CKJIOHeH K KOH(J)OpMM3My. 

• YnopeH m nocneflOBaTeneH. 

ripe>Kfle neM pernaTb, «KeM 6 biTb», flaBaitTe pa36epeMCH c Ha3BaHMn- 
mm. Mhc npeflCTaBHiieTCH 6 onee yMecTHbiM Mcnonb30BaTb Taxne Tep- 
MMHbi, xax uHHoeamop m opzaHU3amop. Ka>x,i],biM nenoBex HBTineT ca b 
6o7ibmeM cTeneHM jim6o uHHoeamopOM, tim6o opzaHU3amopou. 3a ax- 
TMBM3ai(MK) TOrO M7IM MHOrO M3 BblHienepeHMCTieHHblX «naKeTOB» OT- 
BenaiOT pa3;mHHbie noTiymapMn M03ra. IbBopn npoipe, y UHHoeamopa 
60 nee axTMBHO npaBoe nonymapMe, y opzaHU3amopa, cooTBeTCTBeH- 
ho, neBoe. 

Pa3HMpa HeM36e>KHO cxa3MBaeTCH Ha cTMTie ynpaBTieHMH noflHM- 
HeHHbiMM, a Tax>xe Ha tom, hto y pyxoBOflMTenH 6yfleT npeoBnaflaTb 
b noBceflHeBHOM fleHTenbHOCTM, a xaxne Bonpocw xax 6bi cnyHaM- 
ho He 6yflyT pemaTbcu. Cxtiohhoctm stm Bpo>x,i],eHHbie, mx Bbi6paTb, 
yBbl, He7Ib3H. EbIBaiOT TIM MfleaTIbHbie pyXOBOflMTenM, y XOTOpbIX OT 
npMpoflbi Bee pa3BMTO rapMOHMHHO? TeopeTMnecxM, xohchho. Ha 
npaxTMxe >xe rnaHCOB cTonxHyTbcn c TaxMM nyflOM y Bac HeMHoro, 
M a 6bl Ha 3TO CMTIbHO He paCCHMTbIBaTI. K COTXaneHMK), B 6M3HeC- 
cooBipecTBe ycnenn ccJiopMMpoBaTbCM Bno/iHe onpefleneHHbie cTe- 
peoTMnbi. Ectim o6paTMTb BHMMaHMe Ha axpeHTbi onMcaHMM flByx 
paccMaTpMBaeMbix xaTeropMM, to ohcbmaho, hto 6biTb nubepoul 
UHHoeamopOM oneHb 3flopoBO, a bot 6biTb ynpaenxwmuM/opzaHu- 
3amopoM — HopManbHO, ho HMHero oco6eHHoro 3Ta ponb mbho He 
CyTIMT. 

B 3HaxoM c Be/iMxo/ieniibiMii opzami3amopaMU, xoTopbie cc6h Taxo- 
BbiMM He cHMTajiM, 6 onee toto, nonaranM ce 6 n HeMHoro yipepBHbiMM: 
flecxaTb, He flocTanocb «MCxpbi Bo>xbeM»... Ho, earn bh m y 3 Hann b ce 6 e 
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opzaHU3amopa, He cneumTe nocbinaTb ronoBy nennoM. Mhotmc (6e3 
MpoHMM m i<aBbi L iei<) rypy b stom Bonpoce npoTMBopenaT flpyr flpyry. 

OflHM yTBep>KflaK)T, HTO CnOCo6HOCTM K MHHOBapMM — Ba>KHeMIHaH 
npeflnocbMKa CTa6M7ibHoro ycnexa Ha Typ6yneHTHOM pbiHKe m toubko 
He3aypHflHoe BOoBpanceHMe cnoco6HO npMflaTb 6n3Hecy Heo6xoflM- 
MbiM HMriy/Tbc. B KanecTBe flOKaaaTe/ibCTBa npMBOflMTcn mhokcctbo 
npMMepoB Toro, xax cTpaflajm KOMnaHMM, xoTopbie norpn37iM b 6io- 
poKpaTM3Me m He CMornn cBoeBpeMeHHO 3aMeTMTb hobwx TeHfleHpMM 
pbiHxa. /Ipyrne c TOHHOCTbio flo Hao6opoT y6e>KflaiOT Hac, hto npn 
TOM OrpOMHOM KOHMHeCTBe HOBbIX B03M0>KH0CTeM, KOTOpbie flaeT HaM 
coBpeMeHHan 6M3Hec-cpefl,a, HaMHoro Bamiee yMeTb TipaTeubHO npo- 
aHa7iM3MpoBaTb Bee BapnaHTbi m ccjiOKyciipoBaTb cbom ycMjiMH Ha Haii- 
6onee nepcneKTMBHbix HanpaBTieHMux. B noflTBep>KfleHMe y>xe stom 
Mflen onncbiBaiOTCH He MeHee TparanecKMe CTiynan, Korfla ycnemHbie 
KOMnaHMM IiepeOUeHM/IM CBOM B03MOHCHOCTM, 3anyCTM7IM CJIMIHKOM 
MHOTO HOBbIX npoeKTOB M He CMOT7IM MX T07IKOM 3aBepiHMTb M3-3a He- 
0praHM30BaHH0CTM M HeXBaTKM pecypcoB. 

IloflodHaH flBOMCTBeHHOCTb, C OflHOM CTOpOHbl, flaeT B03M0HCH0CTb 
Ka>KflOMy pyKOBOflMTenio, unnoeamop oh mum opeanmamop, HanTM 
y6eflMTenbHeMiHMe m aBTopnTeTHenmne noflTBep>KfleHMn npaBMTib- 
hoctm MMeHHO cbomx npeflnonTeHMM b noflxoflax k ynpaBjieHMio. 3to, 
KOHenHo, npMHOCMT BpeMeHHoe flymeBHoe ycnoKoeHMe, ho He npMBO- 
flMT K fleMCTBMTenbHO npaBMHbHbIM BbIBOflaM. C flpyTOM >Ke CTOpOHbl, 
noflo6Hbie npoTMBopeHMH hmkzlk He cnoco6cTByiOT yKpenneHMio flo- 
BepMH coo6iflecTBa k ynpaBneHnecKOM Teopnn. 

rTo3BOJIK) ce 6 e BKJIIOHMTbCH B 3aOHHyiO flMCKyCCMK) «BejIMKMX 
yMOB». Ha mom B3rnnfl, aobojibho 6 eccMbic;ieHHO bcctm flManor b Ka- 
TeropMHx «7iyHHie — xynce». To, kslkom TMn pyKOBOflirre/Mi 60 nee Bce- 
ro onTMManeH flnn cTpyKTypbi, 3aBMCMT ot MHO>KecTBa (JiaKTopoB, b 
nepByio onepeflb — ot cemeHTa 6M3Heca, a TaK>Ke ot TeMnoB m pa- 
flMKailbHOCTM npOMCXOflHIflMX B HeM M3MeHeHMM. He MeHee Ba>KeH M 
TeKyiflMM 3Tan opraHM3apMOHHoro pa3BMTMn KOMnaHMM. KpoMe toto, 
ecTb eipe m tot Ha6op Knwneewx fiaxmopoe ycnexa, KOTopbm onpefle- 
nue t ycneuiHOCTb KOMnaHMM b flaHHOM tohkc npocTpaHCTBa. J\na mx 
nOTIHOpeHHOM pea;iM3ai(MM KOMnaHMM Heo6xOflMM COOTBeTCTByiOIUMM 
CTMTib ynpaBjieHMH. 
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IduHoeamopy paHO nnn no3,i],HO cTaHyT Heo6xoflMMbi opzcmu3a- 
mopcKue pecypcw, nnn KOMnaHMO no Mepe pocTa 6n3Heca 3ax;iecTHeT 
Hen36e>KHbra xaoc. Opzanu3amopy , Hao6opoT, xorpa-H^yflb noHapo- 
6nTcn uHHoeamopcKan 4>yHxpnn, nmne BnoTrne BeponTHO OTCTaBaHne 
ot TeMnoB pa3BMTnn pbraxa, pa n c flonrocponHon MOTnBapnen nepco- 
na/ia MoryT B03HHKHyTb onpc/;e/ieHiibie c/tokhocth. Mo>xeT c/io>KHTb- 
cn BnenaTneHne, hto atm ycneumon flenTenbHOCTn cTpyKTypw pejie- 
coo6pa3HO nepnoflnnecKoe nepepoBaHne unnoeamopa n opzanu3amo- 
pa. Ilocnemy Bac pa3onapoBaTb: sto panexo He caMbin onTnManbHbin 
BapnaHT, n Taxon noflxofl TanT b ce6e MHO>xecTBo xax BnonHe oneBMfl- 
hmx, Tax n cxpbiTbix npo6/ieM. 

BnponeM, othm npeBaTo noflaBnnKJipee 6o;ibmnHCTBo npocTbix Ha 
nepBbin B3rjinfl ynpaBTieHnecxnx pemeHnit. TeM He MeHee onopa nc- 
xjix)HHTe7ibHO Ha cbom HK)6nMbie npepnonTeHnn Hen36e>XHO 3aroHMT 
pyxoBO/Hrre/TH b yron. Bonpoc He b tom, c/iy'-iiitch tih sto, a b cpoxax 
ynpaB7ieHnecxoro xpn3nca. Kohchho, mo>xho paccypnTb, hto, moh, Ha 
MOM Bex XBaTMT. Ho pbIHOX fleMCTBMTeHbHO 6bICTpO MeHHeTCH... O TOM, 
xax m/mtim rpe pyxoBOflMTenx) o6pecTn Te HaBbixn, xoTopwe eMy He 
TOJIbXO He CBOMCTBeHHbl, HO M npHMO npOTMBOnOHOJXHbl, MbI o6cyflnM 
B XOIipe 3TOM TTiaBbl. 


Bojnue6HbiM KOfl AflM3eca 

Mpxax AflM3ec, opnH m3 Bepyipnx b Mnpe cnepnanncTOB no noBbi- 
meHMK) atJu^exTHBHOCTH ynpaBjieHnn, npe,n,jio>xnji cnnTaTb, hto pjin 
3(J)(|)exTnBHoro pyxoBopcTBa noflnnHeHHbiMn jin6o xoMnaHnen Heo6- 
xoflMMa noHHopeHHan peannsapnn neTbipex (JiyHxpnn: 

• npon3BopcTBO pe3y/ibraTOB ( Producing ): yMeHne o6ecnennBaTb 
3aBepmeHne HanaTbix 3apan n nonyneHne Tex pe3ynbTaTOB, papn 
XOTOpbIX n 6bI7IH HanaTbi pa6oTbi; 

• ap m H h n cr p h p o b a h h e ( Administrating ): yMeHne opraHn30BaTb 
n ynopnflonnTb Bee npopeccbi c penbx) o6ecneneHnn nx 3(Jx|)exTnB- 
HOCTn; 
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• npe^iipHHHMaTe/ibCTBO ( Enterpreneuring ): yMeHne rcHepnpo- 
BaTb Heo6xoflMMbie MHHOBapMM, npeflBMfleTb 6yflymne noTpe6HO- 
ctm n npo6neMbi; 

• HHTerpapna ( Integrating ): yMeHne co3,u,aTb Ty o6myx) cncTeMy 
peHHOCTefi, xorapan o6ecnennT floroxHoe odbeflUHeHMe noflnn- 
HeHHbix n cMHeprmo nenoBenecxoro noTemjnajia. 

CTpyKTypa MO>xeT 6biTb ycneuraa b flonrocponHon nepcnexTnBe, 
T07ibK0 ecm i o6ecneHMT noTiHopeHHyio pa6oTy xo,n,a PAEI (no nepBbiM 
6yKBaM aHrTIHMCKMX TepMMHOB). 

KpoMe Toro, A/insec ck/iohch CHirraTb, hto pyxoBO/orre/ib cmokct 
3(fx|>exTnBHO ynpaBnnTb, to7h>xo ecnn 6yfleT b coctobhum Ha perynnp- 
Hon ocHOBe peann30BbiBaTb flBe xax MMHUMyM (JiyHxpnn M3 neTbipex, 
hto moxcho o6o3HanHTb, HanpnMep, xax PAEI. Ecnn pyxoBOflnTenb 
cnoco6eH Ha ycneuiHyio peannsapnio Tonbxo jinuib o,n,Hon (JiyHxpnn, 
HanpnMep — PAEI, to Hen36e>KHbi xapaKTepHbie ynpaBneHnecxne ne- 
pexocbi n, cooTBeTCTBeHHO, xpax CTpyKTypbl. 

PyKOBOflnTenn, xorapbin nbxraeTCH ycneurao coBMecTnTb b ce6e 
Bee neTbipe (JiyHxpnn nnn 3anBjnieT, hto coBMeipaeT, Afln3ec Ha3M- 
BaeT «KHUMHblM MeHedjKepOM», 14MCH B BIl/lY TO, HTO B pea/TbHOM >Xn3- 
Hn 3to a6coniOTHO HepeanbHO, ho Taxne cnynan nacTo BCTpenaxyrcH 
b pa3nnHHbix >KH3HeonHcaHHHx «Be7inxnx 6occob» n b yne6Hnxax no 
MeHe,n,>KMeHTy PyKOBOflHTenn, Hecnoco6Horo k ycneuiHOMy ncno;me- 
hhk) hh oflHofi n3 BbimenepeHnc7ieHHbix (JiyHxpnn, rypy Ha3Ban «ny- 
cmuiuKou». Taxon nenoBex MO>xeT 6biTb nananbHUKOM, ho Hnxax He 
pyKoeodumeneM. Bo3mo>xho, oh 6yfleT n BnonHe ycnemeH b 6o7ibinon 
6x)poxpaTH3HpoBaHHon cTpyxType, me ot xoHxpeTHoro nenoBexa bo- 
o6ipe 3aBncnT HeMHoro. 


Hac/ieflue CyHb U3bi 

KHnra CyHb L(3bi «BoeHHan cTpaTernn», TpaflnpnoHHO 6onee n3- 
BecTHan xax «McxyccTBO BonHbi», nonynnna 6onbmoe pacnpocTpa- 
HeHne Ha 3anafle, a nocneflHee BpeMH n y Hac. BnepBbie nepeBefleH- 
Han (|)paHi(y3CXHM MnccnoHepoM oxono flByx CToneTnn Ha3afl, OHa, 
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KaK CBMfleTenbCTByiOT MHOTOHMC7ieHHbie MCTOHHMKM, nOCTOHHHO 
M3ynanacb m Hcno7ib30Ba;iacb mhotmmm BHpbiMH MCTopMHecKMMM 
fleHTejiHMM. 

CneiJMajIMCTbl He npMIHTIM K efflMHOMy MHeHMH) OTHOCMTe7IbHO TOH- 
Horo nepwofla co3,u,aHMH stom khmtm. Ha3biBaeTCH npM6jiM3MTe7ibHO 
VI B. flO H.3. C 3TOTO BpeMeHM M nOHbIHe 3TOT Tpyfl CHMTaeTCH CaMbIM 
Ba>KHbIM BOeHHbIM TpaKTaTOM B A3MM. KMTaMCKMe, imOHCKMe, KOpeit- 
CKMe BoeHHbie TeopeTMKM m npo(j)eccMOHaHbHbie nonKOBOflpw o 6 h- 
3aTe;ibHO M3ynanM ee, m MHorne m 3 onMcaHHbix CTpaTernM cbirpajm 
Ba>KHyiO pc>71b B BOeHHOM MCTOpMM UnOHMM HaHMHaH yHCe C VIII B. H.3. 
OCHOBHbie KOHpenpMM KHHBI BbI3bIBa7IM HenpepbIBHbie flMCKyCCMM 
M CTpaCTHbie (J)M7IOCo4)CKMe fle6aTbI, npMKOBbIBaH BHHMaHHe BeCbMa 
BTIMHTenbHbIX B pa3/IMMHbIX 06/iaCTHX (j)Hryp. 

Ha npoTH>KeHMM Been khmtm CyHb IJ3M o 6 cy>KflaeT BamieMinyio 
npo 6 neMy KOMaHflOBaHMH: co 3 flaHMe HeTKofi opraHM 3 ai(MM, KOHTpo- 
HMpyiomeM flMcpMnTiMHMpoBaHHbie, nocTiyiHHbie BoficKa. Be 3 ycnoBHO, 
MO>KHO flonro /UICKVTIipOBaTb O TOM, HaCKO/IbKO /ipeBHHK BOCHHafl 
flOKTpMHa MO>KeT 6 biTb no 7 ie 3 Ha b Harnn pH flTiH ynpaBneHMH 6 n 3 Hec- 
CTpyKTypoM. 

Ho hmkto m He npefljiaraeT Mcno 7 ib 30 BaTb Mflen co CKypny 7 ie 3 HOM 
TOHHOCTbH). B 6 ojIbIHMHCTBe KMTaMCKMX M imOHCKMX MCTOHHMKOB Ha- 
cto b oxaTOM BHfle M 37 io>KeHbi Te noflxoflbi m npMHpMnbi, npMMeHeHne 
KOTOpbIX B pa 37 IHHHbIX COBpeMeHHbIX 06 /iaCTJIX MO>KeT 6 bITb BeCbMa 
M BeCbMa pa 3 HOo 6 pa 3 HbIM. KcTaTM, B KHMTe HeOflHOKpaTHO MyCCM- 
pyeTCH: BCHKMe npaBMjia m peKOMeHflapMM ocTaiOTCH 7 iMmb o 6 ipmmm 
yKa 3 aHMHMM, Bee >xe fleno pernaeT KOHKpeTHan o 6 cTaHOBKa, m to^bko 
OHa yKa 3 MBaeT, xax Hy>KHO npMMeHHTb sto npaBnno m ctomt jim npn- 
MeHHTb ero BOo 6 ipe. EcTecTBeHHO, hto b TpaKTaTe paccMaTpMBaeTca 

M TaKOM (|)aKTOp, KaK TIMHHOCTb nOHKOBOflpa. 

CyHb I^3bi yKa3MBaeT Ha rorrb KanecTB, KOTopbiMM / 1,0/1 >kch 06/ia- 
flaTb rio/iKOBO/icu,, mhm, y>xe no-HameMy, pyKOBO/iiiTe/ib: 

• yM; 

• cnpaBefl7iMBOCTb; 

• ryMaHHOCTb; 
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• MpKeCTBeHHOCTb; 


• CTpOrOCTb. 

B nO/Ib3y Heo 6 xOflMMOCTM MMeHHO 3TMX KaneCTB IipiIB()/;jITCH C/ICflyiO- 
ipne apryMeHTbi. 

• Ectim y nonKOBOflpa HeT yMa, oh He motkct opeHMBaTb npoTMBHMKa 
M Bbipa 6 aTbIBaTb Hy>KHyK> TaKTMKy. 

• Ectim y Hero HeT cnpaBeflimBocTM, oh He motkct npMKa3MBaTb flpy- 
TMM M BeCTM 3a C 060 M CBOMX nOflHMHeHHbIX. 

• Ectim y Hero HeT ryviaHHOCTM, oh He motkct npMBTieKaTb k ce 6 e Mac- 
cbi m npMBH3biBaTb k ce 6 e CBOMX bomhob. 

• Ectim y Hero HeT MyncecTBa, oh He motkct penraTboi Ha xaKMe- tim 6 o 
fle MCTBMH M BCTynaTb b 6ofi. 

• Ectim oh He crpor, to He cmotkct noflHMHMTb ce 6 e cMTibHbix m ynpaB- 
TIHTb MaCCOM. 

Bbieofl: kto o6naflaeT stmmm miTbio KanecTBaMM cnoiiHa, tot — bo- 
riTiomeHMe nonKOBOflpa. 

MHe Ka>KeTCH, HTO HeMaHOB a>KHbIM HBUHeTCH M TO, KaK MMeHHO MC- 
t on KOBbiBaioT 3 tm KanecTBa, on 11 pan cb Ha MccneflOBaHMn o 6 biiaeB m 
K aHOHOB BpeMeHM >KM3HM CyHb Ij3bl, KOMMeHTaTOpbl 6 onee n03flHMX 
nepnoflOB. 

Ym. 3to yMeHMe npeflBMfleTb c caMoro Hanana, eipe ,u,o Toro, xax fleno 
npMMeT 6 oTibiuoM o 6 opoT, neM oho saKoiiMMTcn. 3 to yMeHMe He o 6 MaHbi- 
BaTbCH HMKaKOM TIOTKblO, He 110/1/(3 BaTbOI HMKaKOM KTieBeTe. 3 t 0 yMeHMe 
flo Toro, Kax fleno npMMeT HeHy>KHbiM o 6 opoT, uawm cpe/jcTBo npoTMB 
3Toro. 3 to yMeHMe, b uctiom iipn/iep>KMBancb pa3 HaBcer^a onpe/;eTicH- 
HblX npaBMTI, Bbl 6 MpaTb KaK pa3 TO, HTO Hy>KHO flTITI flaHHOTO MOMeHTa. 
3 to yMeHMe cnpaBUHTbCH c HeciacTbCM m npeBpamai b ero b cnacTbe. 

CnpaBeflHMBOCTb. B opMTMHane KMTaficKoe ctiobo «CMHb» MMeeT 
oneHb CTioiKHbiM CMbiCTi. Mm o6o3HaHaeTCn BHyTpeHHee cbomctbo ne- 
TiOBeKa, KOTopoe o 6 ycnoBHMBaeT ero npaBflMBocTb, npMneM 3Ta npaB- 
flMBOCTb OTHOCMTCH He TOTIbKO K CTIOBaM, HO M K nOCTynKaM. B CBH- 
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3M C 3TMM ClOfla BXOflHT M TaKMe nOHHTMH, KaK BepHOCTb Ce6e, CBOMM 
iipiniuiiriaM, o6fi3aTe/ibCTBaM, flonry, a Taioxe cnpaBepjiMBOCTb. O/i- 
HOBpeMeHHO C 3TMM CJIOBO «CMHb» o6o3HaHaeT M nOHHTMe flOBepMH 
co cTopoHbi ppyrax KaK cneflCTBMe cripaBCfl/iiiBocni. 

TyMaHHOCTt. 3 to 3HanMT: mo6MTb Tuoflefi, nooippHTb 3 a yceppne 
M Tpyfl. OflHaKO flJIH nOHKOBOflpa 3TO, nO-BMflMMOMy, He CHMTanOCb 
OCHOBHbIM. FyMaHHOCTb 6bI7ia He penbK), a CpeflCTBOM, m6o eCTb TO, 
neM npMBneKaioT Maccw m OBTiapeBaiOT HejiOBenecKMMM cepppaMM. 
J\na nonKOBOflpa sto b nepByio onepepb, kohchho, cepppa cojipaT. 
A j\n'A pyKOBOflMTenH — cepppa nopHMiienHbix. 

MyacecTBO. XapaKTepHO, hto Bee KOMMeHTaTopbi TpaKTyiOT sto 
noHHTMe He b CMbicjie npocTOM xpa6pocTM, a b CMbicne cmjim botim m 
peHIMTe7IbHOCTM. My>KeCTBO 3aK7IK)HaeTCH B TOM, HTo6bI yMeTb npn- 
HMMaTb pemeHMH M TBeppO BbinOJIHHTb MX. 

CTpOTOCTb. 3 t 0 yCHOBMe (J)OpMMpOBaHMH M nOflflep>KMBaHMH CTpO- 
>KafimeM pMcpMn;iMHbi b apMMM m 6 e 3 ycnoBHOM ee noxopHOCTM Bone 
cBoero nonKOBOflpa. Ho ynpaB 7 raeT Maccon, b paHHOM cnynae bomckom, 
He cTporocTb KaK TaKOBan, a to, hto HB 7 raeTCH pe 3 ynbTaTOM stom cTpo- 
TOCTM — aBTOpMTeT nOHKOBOflpa. 

Hto m 3 nepeHMcneHHoro, yBa>KaeMbiM HMTaTenb, motho 6bi noKa- 
3aTbCH BaM HeaKTyanbHMM b ceroflHimiHeM MMpe pjm o6ecneHeHMH 
3(|)(J)eKTMBHoro ynpaBneHMH nopHMHeHHMMM? no-MoeMy, HMnero 
TiMHiHero. 


3aBeTbi Hmkkojio MaKuaBexuiu 

Hmkkoho MaKMaBennM (1469-1527) — (JmopeHTMMCKMM MMCTiMTenb, 
nMcaTenb m noTiMTMnecKMM peHTenb. Ero npMHHTo M3o6pa>KaTb toh- 
KMM pMHMKOM, a CaMO MMfl CTa7IO 6yKBa7IbHO HapMpaTeTIbHbIM. Bo3- 
MOMCHO, HTO Ha nOflo6HbIM MMMp>K nOBTIMHJIO TO, HTO OH o67iapa7I Hexa- 
paKTepHOM pjIH 6ojIbIHMHCTBa CnOCo6HOCTbK) Ha3bIBaTb BeiI(M CBOMMM 
MMeHaMM m, HanpMMep, hctko pejiMTb jnopen Ha npaBMTeneM m nepHb. 

B HaniM flHM Tpyflbi MaKMaBennM epBa tim noKa>KyTCH 6o7iee pn- 
HMHHblMM, HeM He OTHTOipeHHMM M36bITOHHOM nOTIMTKOppeKTHOCTbK) 
yne6HMK MeHep>KMeHTa. 
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5{ no3Bonwn ce6e HecKOTibKO npnMeHMTb paccy>KfleHM>i Be;inxoro 
(JwopeHTnnpa OTHOCMTenbHO tmhhoctm ycneuiHoro npaBMTenB k co- 
BpeMeHHOMy MeHefl>XMeHTy. 

• PyKOBOflMTeniO HeT Heo6xOflMMOCTM 6bITb XOpOUIMM HenOBeKOM, 
ho cneflyeT yMeTb npeflCTaBnHTb ce6x TaxoBbiM. 067ia,i],aTb BceMn 
B03M0>KHbiMM flo6po,i],eTenHMM, fla eipe m nbiTaTbcn HeyxnoHHO cne- 
flOBaTb mm, fl/M pyKOBOflMTenH oneHb onacHO, Torfla xax BbiranfleTb 
o6na,i],aK)mMM mmm — no7ie3HO. 

• Haflo yMeTb HBTiHTboi b rna3ax Tnoflen HyrxnM, BepHbiM cnoBy, 6na- 
TO>Ke7iaTe7IbHbIM, MCKpeHHMM, BbICOKOMOpaTIbHbIM. Mo)XHO M 6bITb 
TaKOBbIM B CaMOM flene, HO BHyrpeHHe HaflO COXpaHMTb rOTOBHOCTb 
npoHBMTb m npHMO npoTMBono7io>XHbie KanecTBa, ecnn sto oxa- 
yKCTC^i Heo6xo,i],MMO fl/ia ycnexa flena. 

• CneflyeT noHMMaTb, hto pyxoBOflMTenb, oco6chho hobmm, He MonceT 
MCn07IHHTb BCe TO, HTO 7IK>flM OT Hero OTXMflaiOT M COH7IM 6bl, Heco- 
MHeHHO, XOpOHIMM. IloSTOMy B flyHie OH BCerfla fflOTITXeH 6bITb rOTOB 
k TOMy, hto6m nepeMeHMTb HanpaBTieHne, earn co6mtmh npMMyr 
flpyrofi o6opoT M7in b flpyryio cTopoHy 3a,nyeT BeTep (J)opTyHbi. To 
ecTb no B03M0HCH0CTM He yflanriTbCH ot nyrn ,n,o6pa, ho npn Heo6- 
XOflHMOCTH He HypaTbCH M TOTO, HTO nOfflHMHeHHbie BOCnpMMyT xax 
3710 , Torfla xax ,n,enc tbmh stm npMHecyr no7ib3y CTpyxType. 

• JIxjflM 6onbmefi nacTbx) cyflHT no BMfly, Tax xax yBMfleTb flaHO 
BCeM, a nOHHTb MCTMHHyK) CyTb — HeMHOTHM. KaTXflblM 3HaeT, 
xaxoB tm c BMfly, HeMHornM M3BecTH0, xaxoB tm Ha caMOM flene, 
n 3TM nocneflHMe He 3axoTHT n He nocMeroT ocnopnTb MHeHne 
607IbIHMHCTBa. 

• MHeHne o flencTBn ax Bcex nxiflen, a oco6eHHo pyxoBOflMTenen, 3a- 
x7H0Hax)T no pe3y/ibTa r ry, nosTO.viy nycTb pyxoBOflMTe/ib yxpen/oieT 
BTiacTb m flo6MBaeTcn ycnexoB. Kaxne 6 m cpeflCTBa fl;m stoto hm 
ynoTpe6MTb, nx Bcerfla coHTyr flocTOMHbiMM m ofl,o6pHT, m6o nxifl m 
B cerfla ripe/ibinaioTOi BMflMMOCTbK) m ycnexoM. 

Hacxonbxo stm paccy>xfleHMfl MoryT BaM, HMTaTenb, 6biTb none3Hbi- 
mm — cyflMTe caMH, ho MHe cefi noflxofl xa>xeTcn oneHb BepHbiM m hm b 
xoeM cnynae He npoTMBopeHamnM xax x7H0HeBbiM npnHpnnaM MeHefl- 
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>KMeHTa BOo6ipe, Tax m BnaropopHon sapane stJx^exTMBHOM sxcnnya- 
TaiJHH nOflHMHeHHbIX B HaCTHOCTM. 


rioflapoK ot Kap/ia \0»ra 

>Kn7i-6bin uiBciiuapcKHM riciixo/ior — nccne/j,OBa r re/ib I\ap;i K)Hr, xo- 
Topbiit cenn ac CHMTaeTCH opHM M3 ocHOBaTenefi Tax Ha3MBaeMon 
aHajiMTMMecKOM ncnxojiornn. OflHa m 3 caMbix M3BecTHbix ero pa6oT — 
«IlCMXOJIOrMHeCKMe TMnbI». 

Kax cnepyeT m3 caMoro Ha3BaHMH, ero MHTepecoBa/in bo3mo>xho- 
CTM TaKOM TMnM3ai(MM HKJfleM, XOTOpaH 6bl, He OTpMpaH MHflMBMflyajIb- 
HOCTb M HenOBTOpMMOCTb XapaXTepa, n03B07MUia 6bl XaX-TO o6o6ipMTb 
M CMCTeMaTM3MpOBaTb HeXOTOpbie nOBefleHHeCXMe 3aXOHOMepHOCTM. 
Pa6oTbi K)Hra 6bijm npo,u,07i>xeHbi flpyrnMn cnepnajincTaMM. Ha 3a- 
nafle Han6o nee M3BecTHbi KeTpMH Bpnrrc m ee flOHb M3a 6enb Bpnrrc- 
Manepc. B CoBeTcxoM CoK)3e — cnepnajincT m3 JImtbm Ayrnpa Ayry- 

CTMHaBMHK)Te. 

EcTb Taxan pncpnnjinHa cou,uohukci. B ee paMxax cnepnajincTbi 
BbiflenMHM 16 pa37iMHHbix munoe xapaKmepoB. MeTopnxa no3B07meT 
He T07IbX0 OnMCbIBaTb XapaXTepbl JHOfleM, HO M npOrH03MpOBaTb B03- 
MOHCHbie B3aMMOOTHOHieHMH MOXfly pa37MHHbIMM mUnaMU. B CBOK) 
onepeflb 3TM 16 TMnoB moxcho pa3fleHMTb Ha 8 rpynn no pBa muna 
6 KdMdou. IpynnnpoBxa nponsBepeHa Ha ocHOBe Tex npneMOB m Me- 
TOflOB, XOTOpbie 3TM mUHbl CX7IOHHM MCn07Ib30BaTb flTIH ynpaBJieHMH 
OXpyXCaXJipMMM JHOflbMM. 

Mom Ha3BaHMH MoryT He coBnapaTb c o6ipenpnHHTbiMM, ho, xax 
MHe xa>xeTCH, tohho xapaxTepM3yx)T TMnbi. Bo bchxom cnynae, h 
MM eHHO 3 tm onpepeneHMii ncno7ib3yx) b npopecce pnarHOCTHnecxon 
opeHxn ynpaBneHnecxoro noTeHpnana. 


« KOMaHflHp» 

Kax roBopMTcn, «C7iyra papx), oTep co7i,i],aTaM». CrpeMnTCH TipaTenbHO 
aHanM3MpOBaTb CMTyapMM M npMHMMaTb TOHbXO o6oCHOBaHHbie perne- 
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huh. YnpaBTineT no npaBMTiaM, C03flaBan CMCTeMy B3aMMOOTHomeHMM 
M B3aMMOfleMCTBMH. CrpeMMTCH MaKCHMajIbHO MCn0TIb30BaTb nOTCH- 
pnan noflHMHeHHbix. OopMMpyeT neTKyio CTpyKTypy, pacnpeflejineT 
o6n3aHHOCTM, flenernpyeT hotihomohmh. 

OneHb 3(|)(|)eKTMBeH b ycnoBMux nnaBHoro, SBOTiiopMOHHoro pa3- 
BMTMH. B KpH3HCHbIX M7IM npOCTO HeCTaHflapTHbIX CMTyapMHX MO>KeT 
«3aBMCHyTb». 

MHorfla ckjiohch 3aTnrMBaTb Hy>KHbie npeo6pa30BaHMH M7ra pe- 
rneHMH, Tax xax M37iMiHHe KOHpeHTpnpyeTCH Ha fleTanux m nbiTaeTcn 
HafiTM MfleanbHoe no 3(J)(J)eKTMBHOCTM pemeHMe. Mo>xeT ncnbiTbiBaTb 
TpyflHOCTM npn ynpaBTieHMM noflHMHeHHbiMM nppapnoHanbHoro CKjia- 
fla M7IM C HeKOppeKTHbIM CTM7ieM nOBefleHMH. 


«ATaMaH» 

Mo>xeT 6bicTpo peniMTb mo6yio, He Tpe6yiomyio r;iy6oKoro aHa;m3a 
npo6neMy, oneHb onepaTMBeH. YMeeT cnnoTMTb nioflen atih pa30B0M 
pa60TbI. Cn0C06eH BOOAymeBMTb nOAHMHeHHbIX, BHyUIMTb mm OnTM- 
MM3M, no6yflMTb K fleMCTBMIO, «CflBMHyTb C MeCTa». 

CTpeMMTCH ynecTb Bee (|)aKTopbi, Heo6xo/oiMbic a/iji pcmenHH 3aflan, 
ho AC/iaeT 3 to MHTyMTMBHO, HayraA, Macro — mctoaom npo6 m ohim6ok. 

He yMeeT co3flaBaTb anropMTMbi, KOTopbie 6 m no3Bo;iM7iM coTpyfl- 
HMKaM pa6oTaTb 6e3 ero oneicn, caMOCTOHTenbHO. M3-3a stoto pa6oTa 
noflHMHeHHbix b ero OTcyTCTBMe MO>Ke r r paaBa/iHBaTbcn: ;m6o 6 yavt 
o>KMflaTb onepeflHoro in-iHKa, a 1-160 MMnpoBM3MpoBaTb TaM, rfle Hy>xeH 
CTaHflapT MCnOTIHeHMH. 


«KyKriOBOfl» 

YvieeT HaBH3MB aTb cbom npaBMTia Mipw. npo6neMa b tom, hto stm 
npaBwia HenoHHTHbi coTpyAHMxaM, ot KOTopbix Tpe6yeTCH caMOCTOH- 
TenbHO floraflbiBaTbCH o hmx. npaBMTia nacTO MeHneT, tho6mt flep>xaTb 
noflHMHeHHbix b cTpaxe. PaccTaeTcn c HenoHMMaiomMMM 6e3 coxcane- 
HMH, B KOMnaHMM nOOippHeT MHTpMTM, HayiHHMHeCTBO, KOH(J)pOHTa- 
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pnio MOKfly niOflbMM m noflpa3,i],e7ieHMHMM. JlerKO HapymaeT cbom o6h- 
3aTenbCTBa, ecjm nocHMTaeT sto BbiroflHbiM. 

OpiieHTMpoBaH Ha flocTM>KeHMe pejm, STMnecKMe Bonpocw m mh- 
Tepecbi Tuoflefi ero 6ecnoKOHT Mano. Kax npaBM7io, He MO>KeT co6paTb 
m y,u,ep>KaTb npocjieccMOHa/ibHyio KOManpy. BbiMrpbiBaeT b yaiOBMHX 
BbicoKOH HeonpefleneHHOCTM, npn hm3kom ypoBHe KOHKypeHpMM b 
cerMeHTe mjim b tom cjiynae, ecnn ycnen co6paTb orpoMHbie MaTepn- 
anbHbie aKTMBbi, KOTopbie 3aipMipaK)T ero ot peiicTBMM 6o;iee «cmctcm- 
HblX MrpOKOB». 


«flMKTaTOp» 

Tmhmhhmm CM7IOBOM TiMflep. J\tm Hero penb Bcerfla onpaBflbiBaeT cpep- 
cTBa. Jlioflen BoenpMHMMaeT icaic pecypc, cnoKofiHO Mcno7ib3yeT mx b 
cbomx MHTepecax. YcTaHaBHMBaeT >KecTKne npaBnna m Tpe6yeT ot Bcex 
MX HeyKHOHHOrO Co67HO,D,eHMT[. 3aCTaBHHeT HeyKOCHMTe7IbHO BbinOTI- 
HHTb CBOM pacnOpiDKeHMH, npaKTMHeCKM He n03B07IHeT nOflHMHeHHbIM 
BbicKa3biBaTb co6cTBeHHoe MHeHMe, 3apaHee yBepeH b tom, hto caM 
Bee 3HaeT jiynuie Bcex. 

Bonee Bcero atJxjjeKTMBeH b kpm3mchmx cMTyapM hx mjim b ynpaBjie- 
hmm KpynHbiMM CTpyKTypaMM, Hbe ripe m m yip ec tb o 6a3iipye - rcH Ha Tex- 
HOTiorMHecKMx pecypcax, a ot coTpypHMKOB Tpe6yeTCH, b ochobhom, 
neTKoe codniOfleHMe npaBMji. 


«3KcnepT>> 

ByKBanbHO >kmbct MHTepecaMM pa6oTbi. 3apMKjieH Ha CBoen, nacTo 
BbICOKOM, KBajIM(J)MKapMM, TaK KaK CHMTaeT KOMneTeHTHOCTb rjiaBHbIM 
(JjaKTopoM ycnexa. CoTpypHMKM ero He oneHb MHTepecyiOT b npMH- 
pnne, pun Hero caMa Heo6xopMMOCTb BsaMMopeiicTBOBaTb c hmmm Ha 
7 imhhocthom ypoBHe HeoHeBMflHa. B ynpaBjieHMM mojkct orpaHMHM- 
BaTbCH flenernpoBaHMeM, MCKpeHHe nojiaran sto pocTaTOHHbiM. 

rio7ib3yeTCH aBTopMTeTOM xax cnepMajmcT, ho He MO>KeT o6T>eflM- 
HMTb M7IM BOOflyUieBMTb COTpyflHMKOB. He CKJIOHeH yHMTbIBaTb He- 
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TiOBenecxne SMopnn m nnHHbie MHTepecw noflHMHeHHbix, a CKopee 
paccMaTpMBaeT nx i<ai< hckmx nonyTHMXOB: saxo'nrr — /iotohjit, He 
3axoTHT mtim He CMoryT — mx npo6/ieMbi. Bcer,n,a totob noMOHb, ho — 
no mx npocb6e, caM Heo6xoflMMOCTb BMemaTenbCTBa, xoppexpMM mhm 
noflflep>KKM He oTc/ie>KM BaeT. 

OpneHTHpoBaH Ha ce6n, cnMTaeT, hto cam hto He Tax — caM Bee 
BbITHHeT. 


«flpyr» 

Bo BceM coMHeBaeTCH. B pa6oTy cTpyKTypbi mtim coTpyflHMxoB npefl- 
noHMTaeT He BMeuiMBaTbcn BOo6ipe, BbmyflMTb ero oto cflenaTb MO>xeT 
toubxo KpaMHHH Heo6xoflMMOCTb. Ho fla>xe b 3TOM cnynae 6yn,eT bm- 
>KMflaTb flo nocneflHero MOMeHTa, Haflencb, hto Bee xax-To caMO pa3- 
peniMTCH. ripeflnoHMTaeT nepexnaflbiBaTb oTBeTCTBeHHOCTb Ha noflHM- 
HeHHbix, flTin Hero orpoMHan npo6neMa HacTOHTb Ha cbocm, 3acTaBMTb 
BbinoziHMTb pacnopn>xeHMe. 

XopoiHMM flMnnoMaT, MO>xeT yperyimpoBaTb xoh^hmxt, BbicTy- 
nMTb «rapMOHM3aTOpOM» OTHOUieHMM B XOMaHfle, nOSTOMy nOHb3y- 
eTcn cMMnaTMeM coTpyflHMxoB. YMeeT BbicnymaTb coTpyn,HMxoB, co- 
6paTb mx MHeHMH, ho npM nonbiTxe ynecTb mx Bee HeM36e>XHO ctoh- 
XHeTcn c HeB03M0>XH0CTbK) SToro. B MTore cxopee npeflnoHTeT He 
pemaTb Bonpoc Boodipe, neM cTonxHyTbcn c HeyflOBOUbCTBMeM mtim 
o6m,d,om xonner. 


«MaHnnyji^Top» 

Ero /;eBM3: «Pa3,u,e/Hii : i m BnacTByM». OneHb xoporno nyBCTByeT ot- 
HomeHMe noflHMHeHHbix x HeMy m Me>x,i],y co6om. flonro homhmt xax 
xopomee, Tax m nnoxoe. Mo>xeT 6biTb atJxJiexTMBHbiM b He6onbinoM 
xoTuiexTMBe, r,n,e x HeMy hm6o xoporno othochtch, tim6o no3BoninoT 
ce6n Mcn07ib30BaTb. IlpeflnoHMTaeT ynpaBUHTb c OTenecxori no3Mi(MM, 
CHMTa r, hto MMeeT noiraoe npaBO pemaTb, hto xoporno mum hto nnoxo 
flUH ero COTpyflHMXOB. 
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B K07i7ieKTMBe o 6 mhho BbiflejmeT (|)aBopMTOB m ayTcaitflepoB, c yu,o- 
B 07 ibCTBneM MemieT mx MecTaMM. J\nn yxpenjieHMH BjiacTM MO>KeT pac- 
nycKaTb c/iyxn, ri/iecni MHTpMrM. 06o>KaeT ccopMTb m MMpMTb coTpya,- 
HMKOB, C yflOBOnbCTBMeM BbICTynaeT ap6MTpOM npM BblHCHeHMM OT- 
HOineHMfi. B oTTiMHMe ot «Kyx/iOBo,aa», MHTpMrM fl/ui Hero CKopee ue/ib, 
HeM CpeflCTBO. 


«XapM3MaTMK» 

Ero noflHMHeHHbie yBepeHbi, hto c hmm pernaT 7iio6bie npo6neMM. Kax 
npaBMno, cMnbHan m o6aHTe;n>HaH nMHHOCTb, yMeeT HpaBMTbca 7ix>- 
flM, 7IK)6 mT BbI3bIBaTb BOCXMipeHMe OKpy>KaK>mMX. BnaCTb Hafl niOflb- 
MM OCHOBbIBaeTCH Ha o6aHHMM. n P M 6o7IbIHOM KOJIMHeCTBe pa6oTbi He 
cnoco6eH BCiofly ycneTb, nbiTaeTCH Bee cflenaTb caM. 

IloflHMHeHHbix paccMaTpMBaeT CKopee xax KOMnaHbOHOB atim B3a- 
MMOOTHomeHMM. He tho6mt nnaHMpoBaTb pa6oTy, BepMT b cboio cnacT- 
TIMByiO 3Be3,I],y, HTO HaCTO OnpaBflbIBaeTCH. 3(J)(J)eKTMBeH B He6o7IbIHMX 
rpynnax m npn ycnoBMM xopomero 3HaHMH pa6oTbi noflHMHeHHbix. 
Ectim hto He Tax, to 6yn,eT Bbino/iHHTb ee caM. 

KoHenHO, bm noHMMaeTe, hto onucaHM «HMCTbie» TMnbi, xorapbie 
b peanbHOM >km3hm BCTpenaiOTCH He Tax nacTO. Kax npaBMTio, jimh- 
HOCTHbie CX7IOHHOCTM npOHB7IHK)TCH 607iee «peTyUIMpOBaHHO», HO npM 
HeXOTOpOM HaBbIXe M npM MCnOTIb30BaHMM COOTBeTCTByKJipMX MeTO- 
flOB opeHXM mx Bcerfla mo>xho oTCjieflMTb m flMaraocTMpoBaTb. 


O xapaKTepe: Heo6xoflMMO h AOCTaTOHHO 

Mo>XHO TMnM3MpOBaTb, TMnM3MpOBaTb M eilje pa3 TMnM3MpOBaTb. Cbom 
xapaxTep Ha^o 3HaTb, npMneM Bee ero ctopohm. Ho nocTapafiTecb 
onpeflenMTb Ty pa3yMHyx> rpaHb, Ha xoTopofi ecTb cmmch ocTaHOBMTb- 
CH m He ne3Tb niy 6 >xe. M 60 b HenpecTaHHOM caMOM3yHeHMM Tclmtch 
onacHOCTb p omtm 30 caMOxonaHMH, b xoeM m mo>xho norpn3HyTb. 

MHe npMxoflMnocb BMfleTb, xax HenpepbiBHoe myneime ce6n cTa- 
HOBMTIOCb npOCTO nOBOflOM fflJIH Toro, hto6m HMHero He npeflnpMHM- 
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MaTb flo Tex nop, noxa He HacTynnT Hexan no/man hchoctb. B cbh3m 
C 3TMM MHe Xa>XeTCH yMeCTHbIM BCnOMHMTb OflMH aHeXflOT. 

My>x, 3ano,i],o3pnB >xeHy b HeBepHOCTn, HaHMMaeT nacTHoro fleTex- 
TMBa. B noTiyneHHOM OTneTe roBopnTcn, hto ero >xeHa yeflMHn/iacb b 
xBapTnpe c He3HaxoMbiM My>XHMHon. Mepe3 oxho fleTexTMBaM yflanocb 
yBMfleTb, hto o6bexTbi Ha6nK),i],eHnn nn/in bmho, TaHpeBann, nocne nero 
pa3flenncb, noracnnn CBeT n 3a,u,epHynn 3aHaBecxn. flanee, ecTecTBeH- 
ho, Ha6nx),i],eHne He moitio 6biTb npo,i],on>xeHO no hmcto TexHnnecxnM 
npMHMHaM. floHMTaB OTneT fflO 3TOTO MeCTa, My>X-3axa3HMX CepflMTO 
BoexnMXHyn: «HepT, bot Tax Bcerfla! OroiTb Hnxaxon xoHxpeTnxn!» 

Tax bot, flaBaitTe He 6yu,eM b npopecce caMono3HaHnn ynoflo6nnTb- 
cn noflo6HbiM nepcoHa>xaM. MHe >xe xa>xeTcn, hto pa3HOo6pa3Hbie nc- 

TOHHMXM XOTHT OT pyXOBOflMTeneM C7IMHIXOM MHOTOTO. 

Ba30Bbie Tpe6oBaHMH x ynpaBneHnecxon npoc^npnrofflHOCTn mo>x- 
HO He T07IBX0 XOHXpeTM3MpOBaTb, HO M CHM3MTb XaX 6e3 yipep6a flTIH 
pe3ynbTaTa, Tax n pafln ycnoxoeHnn Tex, xto MMeeT 3aHM>xeHHyx) ca- 
MOopeHxy. ft nonHOCTbK) cornaceH c tom MbicnbK), hto neM 6o7ibine y 
pyxoBOflMTejLH no;io)XMTenbHbix xanecTB, TeM nyHuie. Kax roBopnTCH, 
HeT npeflenoB coBepmeHCTBy. Ho HaBeproixa ctomt onpeflennTbCH c 
TeM MMHMMyMOM, 6e3 xoToporo ycneniHbiM pyxoBOflMTeneM CTaTb, M3- 
BMHMTe 3a XaTerOpMHHOCTb, HeB03M0>XH0. flaBaMTe flOTOBOpMMCH o 
HeXOTOpbIX yCTIOBMHX. 

• Mbi He nyTaeM ycneniHOCTb m yflanTinBOCTb. 

• Mbi noHMMaeM, hto cncreMHbin ycnex MO>xeT 6a3wpoBaTbCH tojib- 
xo Ha npo(J>eccnoHa;in3Me. 

fljin toto hto6m ycneuiHO ynpaBTWTb noflHMHeHHMMM, pyxoBO^MTenb 
b o6n3aTenbHOM nopn^xe flonxceH o67ia,i],aTb flByMH xanecTBaMM. 


KanecTBO 1 . 

OTKpbITOCTb MblLLUieHMfl 

PyXOBOflMTenb fl07DXeH 6bITb BOCnpMMMHMB X HOBOM MH(J)OpMapMM 
m He OTBepraTb ee Tonbxo Ha tom ocHOBaHMM, hto OHa npoTMBopeHMT 
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ero 3HaHM>iM mtim onwTy. Kohchho, sto He npeflnonaraeT OTcyTCTBnn 
KpMTMHeCKOrO BOCnpMHTMH, BCe HOBOe flOTDKHO 6bITb nOflBeprHyTO 
pa3yMHOM peBM3MM. Henb3B 3apMK7IMBaTbCH Ha CBOMX 3HaHM HX KaK Ha 
KOHeHHbix m Bceo6 r beM;nomnx, no- 


ne3HO noflBepraTb mx nepnoflHHe- 
CKOMy nepeocMbioieHMio Ha npefl- 
MeT npMrOflHOCTM K npMMeHeHMK) 

Ha CerOflHHUIHMM fleHb. 

Mmchho omKpumocmb muiu- 
nenun npeflnonaraeT Ha/ranne mm- 
HMMaTIbHO Heo 6 xOflMMOrO MHTen- 
TieKTa M flaeT HaM B 03 M 0 >KH 0 CTb 
flJIH nOCTOHHHOrO CaMOpa 3 BMTMH. 

CaMa >xe Tiornica 6 n 3 Heca npeflno- 
naraeT HenpepbiBHoe noBbimeHne 
ypOBHH C 7 IO>KHOCTM, TaK HTO — 
pa 3 BMBaMCH mtim yxofln! 

Hmkkotio MaKHaBennH npeflna- 
ra/r TaKyio K/iaccMcjn-iKaui/iio: «YMbi 
6bIBaiOT Tpex BMflOB. riepBblH caM 
Bee nocTMHb MO>KeT, BTopon cno- 
Co6eH BOCnpMHHTb nOCTMTHyTOe 

nepBbIM, TpeTMM >Ke HM caM nOHHTb HMHerO He MO>KeT, HM BOCTIOTIb- 
30 BaTbcn TeM, hto flpyron nocTMr». MHTepecHO, hto MHorne, bmcoko- 
MepHO nonaran ce 6 n «nepBbiM BHflOM», oTKaabiBaioTcn ot bo 3 mo>kho- 
CTen «BToporo» m b MTore, yBbi, flerpaflnpyiOT flo «TpeTbero». 


PyKoeodumejib dojutceu 
dumb eocnpuuMme 
K H060U UH0OpMaU)UU u He 
omeepzamb ee mojibKO m 
moM ocnoeamu, mno ana 
npomueopenum ezo 3m- 
HiuiM wiu onumy. Kouemio, 
9?no ne npednojiazaem 
omcymcmeun Kpummecm- 
zo eocnpunmun, ece noeoe 
dojiMHO dumb nodeepzny- 
mo pa3yMH0u peeu3uu. 


KanecTBO 2. YnopcTBO 

PyKOB oflHTe/ib flonxceH yMeTb ncnonb30BaTb npMo6peTeHHbie 3HaHnn. 
BHeflpeHne hobwx mctoaob pa6oTbi BOo6me, m ynpaBneHnn b nacT- 
hoctm, Hen36e>KHO CBH3aHO c npeofloneHneivi MHO>xecTBa npo6neM. 
Mmchho ynopcTBO (nporny He nyTaTb c ynepTOCTbio ran ynpnM- 
ctbom) no3BonneT no>xepTBOBaTb ceroflHnuiHMM kojvkJjoptom, no- 
TepneTb cniOMMHyTHoe jinmeHne pafln 6yflymen nonb3bi, oflep>KaTb 
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no6e,u,y Hap, cbohmh 6e3yc;iOBHbi- 
MH petJvieKCaMM, KOTOpbie 3aTO- 
HeHbl C TOHHOCTbK) flO Hao6opOT. 
KpoMe Toro, ynopcTBO flaeT ne- 
noBeKy cnoco6HOCTb k nocneflo- 
BaTenbHMM M npOflOfl>KMTenbHbIM 
yCMTIKHM, HTO flTIH pyKOBOflMTeTIH 
HaMHoro 6onee Ba>KHO, HeM cno- 
co6HOCTb k 7inxoMy «KaBa;iepnn- 
CKOMy HacKOKy». 

ConeTaHMe sthx flByx KanecTB 
o6ccneMHBaeT y>xe u,eneycmpeM- 
neHHoemb. no oTflenbHOCTM >xe stm 
xanecTBa flanexo He CTonb no7ie3Hbi. 

OTKpwTOCTb MbmineHMH 6e3 ynopcTBa nacTo npeBpaipaeT nenoBe- 
xa b CBoero po,u,a «HHTe;i7ieKTya7ibHoro OHaHMCTa», KOTopwn HaxoflMT 
flOCTaTOHHO yflOBOHbCTBMH B OflHMX JIMIHb nyCTOnopOHCHHX pa3MbIIH- 
neHMHx m He cTpeMMTCH xoTb HTO-Hn6yflb cflenaTb. 

B cbok) onepeflb ynopcTBO 6e3 totobhocth k pe^neKcnn npnBOflHT 
k MOflenn noBefleHnn: «Mto TyT flyMaTb? TpncTH Haflo!» 

IlOHHTHO, HTO 3TO, KaK npaBMTIO, TaK>Ke 3aKaHHHBaeTCH >KM3HeH- 
HblM TynMKOM. 


. . . Ynopcmeo daem nenoee- 
Ky cnoco6nocmb k nocnedo- 
eamejibUbiM u npodojwu- 
mejibHbiM ycwium, mno dm 
pyKoeodumem homhozo 
donee bcdicho, hom cnocod- 
Hocmb KMamy «mecuie- 
puucKOMy mcKOKy>>. 


06 MCTOHHMKaX BHyTpeHHMX kohcJdjimktob 

BonbUIMHCTBO HaHIMX CTpaflaHMM npOMCXOflMT OT HenOHMMaHMH Toro, 
neM m xaK o6ecneHMBaeT cn ycnex. HepeflKO sto BM 3biBaeT ncnxoTiorn- 
HeCKMM, a TO M nCMXOCOMaTMHeCKMM KOH(j)/II/IKT MOKfly «XOHy» M «HaflO». 
£ OTHioflb He npM3biBaio Bac k acKe3e. 

KoHenHO, 3 to npo6neMa: Henb3H flenaTb to , hto no CBOMCTBy xa- 
paKTepa xonemcn, m He xoneTcn flenaTb toto , hto , KaK noflCKa3MBaeT 
TIOTMKa, Hddo. TaKOM KOHcJwiHKT nOKa3bIBaeT, HTO pyKOBOflMTenb, HTO 
6bi oh TaM hm fleKnapnpoBan, eipe He o6/iaflaeT afleKBaTHOM Kapmunou 
Mupa. Heo6xo,i],MMOCTb 6opb6bi c co6on pna coBepmeHMH npaeunbnux 
ynpaBneHnecKMx nocTynKOB npeflnonaraeT noflco3HaTenbHyio, nppa- 
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ijnoHanbHyio Bepy b co6cTBeHHyio HenopB/iacTHOCTb pencTBnio cJ)yH- 
/laMCHTa/lbHblX 3aKOHOB. 

C/iepoM 3a eepou 3aKOHOMepHO B03HMKaeT n HadeMda: rpe-TO, He- 
coMHeHHO, ecTb MHbie, 6o7iee SKycnue mctoamkh, He Tpe6yiomne ot 
H ac 6onbuiMx caMOorpaHnneHnn. 

Ectim >Ke Mbi fleficTBMTenbHO no- 
HMMaeM peanbHbie npaBM/ia iirpbi 
Ha «no;ie m c h e,u, > k m e h t a » , to OHCHb 
/lei’KO Bbipa6aTbIBaeM KOHCTpyKTMB- 
Hyio >KM3HeHHyH) nosHumo: «6yu,y». 

Bbl6op CTaHOBMTCH OC03HaH- 
HblM, M pyKOBOflMTenb BblMO/IHHCT 
Hy>KHbie fle mctbmh c noHMMaHneM 
mx penecoo6pa3HOCTM fljin aoctm- 
>xeHMH cbomx pe/ieii m nepecTaeT 
ce6n omyma'rb «pa6oM /ia,vmbi». 

06paTMTe BHMMaHMe: tot >xe 
onMcaHHbifi Bbirne, Heo6xo,u,nMbin 
m flocTaTOHHbifi, Ha6op KanecTB 
o6ecneHMBaeT ycneuiHOCTb m b ppyrax bmp ax flenTe/ibHOCTn, Hanpn- 
Mep B CnOpTe. ®n3MHeCKn 3flOpOBbIM, 6e3 MeflMpMHCKMX npOTMBOnO- 
Ka3aHMM HenoBex mo>kct cTaTb MacTepoM b jho6om BHfle cnopTa. Ho 
T07ibK0 b tom cjiynae, ec/in oh totob yHMTbcn m pocTaTOHHO ynopeH. 

Kohchho, HanMHMe eipe m 6/iaronpnHTHbix p/ra KOHKpeTHoro BHfla 
cnopTa (|)M3MHecKMX paHHbix coKpaipaeT nyTb k MacTepcTBy, ho caMM 
no ce6e ctoht ohm hcmhoto. 

HaCTO 6bIBaeT, HTO HenOBeK C XOpOUIMMM 4)M3MHeCKMMM flaHHblMM 
3aHMMaeTcn bccm noHeMHory m hm b o^hom BMfle cnopTa He poctm- 
raeT cepbe3Hbix ycnexoB. BHanane oh Bbie3>KaeT Ha Ta/iame nnn cko- 
pee npeflpacnono>KeHHOCTM, a noTOM ynnpaeTCH b tot CBoeo6pa3Hbin 
«noTO/iOK», KOTopbin y>xe He npeoponeTb 6e3 cepbe3Hbix yen / ihm. 

KpoMe toto, Hamero repon HacTnraiOT MeHee Ta/iaHT/mBbie, ho 
6o/iee ynopHbie, hto, kohchho, pa30HapoBbiBaeT. Mtot: 3aHMMaT ben 
panbuie CTaHOBMTcn HeMHTepecHO, HeeKycno. 

Xopoman HOBOCTb: MacTepoM mo>kct CTaTb npaKTMHecKM i<a>K/;biM, 
KTO peMCTBMTenbHO 3TOTO XOHCT. 


Heodxodimocmb 6opb6u 
c co6ou dm coeepmemn 
npaewibHux ynpaejieme- 
ckux nocmymoe npedno- 
jiazaem nodcosnamejibi iyio, 
uppaiyioua/miyio eepy e 
coPcmeemyu) Henodejiacm- 
Hocmb deucmeim cpyuda- 
MenmcuibHux 3aKome. 
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Xopouian noeocmb: Macme- 
pOMMOMem cmamb npan- 
mmecm moicduu, kmo 
deucmeume/ibHO omozo 
xcnem. Wioxan noeocmb: 
nmnuoncmu mumyji, 
yeu, dm mdpannux. 


Electric, to bm hhxto h 3BaTb Bac Hnxax. Ho HacKOTibKO sto o6a3a r re/ib- 
HO M BCeM JIM CTOMT MflTM «flOpOrOM TepOeB»? Ha MOM B3I7mfl, ropa3flO 
npaBM^bHee CTaBMTb nepep co6om 6ojiee npnxjiaflHbie pejrn. 

HanpMMep, He npexpaipaTb CBoero pa 3 BMTMH m CTaTb npoiJieccM- 
OHajIbHblM pyXOBOflMTejieM. EcTIM Bbl fleMCTBMTejIbHO peniMTe noilTM 
3 TMM nyTeM, TO MHbie flOCTMMCeHMM T 3 K>Ke He 3 aCTaBHT ce 6 n JXflaTb. 

KoHenHO, mojxho flo xpMnoTbi cnopMTb o tom, hto pejib, a HTO 
CpeflCTBO. 

no3B07iio ce6e BbiCKa3aTb onepcpHyio KpaMo/ibHyio Mbicjib: b 9 cjiy- 
Ha MX M3 10 BblflBMHCeHMeM CBepxaM6MpM03HbIX pejieM HenOBeK MaCKM- 
pyeT aneMeHTapHyio jieHb m HeroTOBHOCTb k HeoOxopMMOM noBcepHeB- 
HOM fleHTenbHOCTM. KOHeHHO, 6bITb «XpOHMHeCKM 6epeMeHHbIM» BejIM- 
kom Mfleefi MHTepecHee m Ha nepBbiM B3raHp OjiaropopHee, neM ypejuiTb 
BHHMaHHe a /i e m e h t a p h o m y y n o p a /; o h m b a h m io oxpy>xaioipero xaoca. 

B o6ipeM, TaTiaHTJiHBbiMH pojxpaiOTOi, a npo(J)eccMOHa7iaMM cTaHO- 
bhtch. npM3BaHneM >xe, HaBepHoe, cjiepyeT CHMTaTb coneTaHMe TajiaH- 
Ta m peneycTpeMneHHOCTH. 


n/ioxajl HOBOCTb: M CM II MO H- 
ckmm THTyn, yBbi, pjui H36paHHbix. 

Tax jin 3 to cTpaniHO? Ha nep- 
BblM B 3 rjIH,H, — pa. OnHTb-TaKM BO 
MHOJKeCTBe MCTOHHMKOB HaC npM- 
3 biBaiOT CTaBMTb nepep co6ofi eenu- 
Kue n,enu, cTpeMMTbCH k zno6anbnou 
KOHKypeHl^UU M 6 pOCaTb BbI 30 BbI 
MCKJMOHMTejIbHO nudepdM pblHKCL. 
Co 3 paeTCM BnenaTneHMe, hto ecjra 
Bbl He CTpeMMTeCb, XaX MMHMMyM, 
«pacxaTaTb b nejibMeHb» (general 


KaK CKOMneHcnpoBaTb 

HeflocTaTKM xapaKTepa 

Bee pacxojxne yTBepxcpeHMH Ha TeMy: «HeMy 6 biTb, toto He MMHOBaTb» 
hbjuhotch He 6onee neM onpaBpaHMeM coOctbchhoto 6e3peMCTBMH 
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m He>Ke7iaHiM b hcm-to ymeMMTb ce- 
6 a, 7ik>6mmoto. KpoMe Toro, Ha aBOCb 
nonaraTbCH aobojibho onacHO. Ilo- 
neMy? A kto BaM cxa3an, hto bm 3a- 
nporpaMMMpoBaHbi MMeHHO KaK no- 
6efl MTenb b ecTecTBeHHOM oT6ope? 

J\a m BOo6ipe KTnoneBbie HacTpon- 
km Harnero M03ra (JjopMMpoBanMCb 
B yCHOBMHX, BeCbMa OTJIMHHbIX ot 
coBpeMeHHbix, m nofl pemeHwe co- 
BepmeHHO mhmx 3a,u,aH. 3 to BaM no- 
flpo6HO pa3 r bHCHMT m floxaxceT Ta- 
Kax Hayxa, i<ai< couwa/ibHaji ncnxo- 
jiotmh. Ecjim MHTepecHO — KonaitTe rny6>xe, a noxa npMMMTe stot no- 
CTynaT i<ai< axcnoMy. 

ripMHHTO cHMTaTb, hto uiMpoKO pacnpocTpaHeHHyio (|>pa3y «x He 
Mory. ..» Ha caMOM fle/ie cneflyeT noHMMaTb i<ai< «x He xony, noTOMy 
HTO...». ToTOBHOCTb K HenpepbIBHOMy pa3BHTMK> npO(J)eCCMOHa7IM3Ma 
m nanpjiyKCHHbiH Tpyn, 3HanaT }\nx (jiopMMpoBaHini ynpaB/iennecxoM 
KBaHMcJjMKapMH ropa3,i],o 6o;ibme, neM Hexan Bpo>xfleHHaH npe^pac- 
n07I0>XeHH0CTb. 

OflHa >xe M3 npo6;ieM coctomt b tom, hto, flocTMrayB onpefleneHHoro 
no;io>xeHMH, nenoBex cxhohch Hecxonbxo cHM3MTb Tpe6oBaHMH x ce6e. 
Taxaa nosiinioi, xohchiio >xe, He cj)MxcnpyeTCH ypoBHeM hotmxm, a cxo- 
pee npMcyTCTByeT b Bii;i,e no,i],co3HaTe7ibHOM ycTaHOBxn. PyxoBo/iirre/ib 
xax 6bi roBopMT ce6e: «Y(J), Tenepb mo>xho m HeMHoro pacc/ia6irrbCH!» 

Bot TyT-TO m npMxoflMT Ha noMomb xapaxTep, Ha xoTopbiit mo>xho 
cnncaTb Bee, b neM pyxoBOflMTenb HexoMneTeHTeH m/mtim cxjiohch yflo- 
BneTBOpMTbCH y>Xe flOCTMTHyTblM ypoBHeM. 

Ha c/TOBax >xe mm no-npe>XHeMy totobm ncnpaBHO flexnapnpoBaTb 
Heo6xoflMMOCTb HeycTaHHoro pa3BMTMH MacTepcTBa, a Tax>xe — ax- 
TMBHO npM3bIBaTb X 3TOMy OXpy>KaiOLLI,IlX. 

Cne^yeT noMHMTb m o eipe o^hom MHTepecHOM 3 axoHOMepHOCTM. 
Jlm6ax flocTaTOHHO 6upa.MeHHax nepTa xapaxTepa MMeeT cbok) 060- 
poTHyx) CTopoHy. PaccMOTpMM flBa TaxMX npoTMBonono>XHbix xane- 
cTBa, xax cuenocmb n ocMompumemnocmb. 


Bee pacxoMue ymeepM- 
demn m meMy: <<HeMy 
dumb, mozo HeMunoeamu 
nejimomcn ue donee uem 
onpaedameM codcmeen- 
hozo de 3 deucmeun u nejtce- 
jicmun e neM-mo yipeMumb 
cedR,jw)duM 0 Z 0 . 
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ripHiMTO cHMTaTb, hto CMenocmb rwrctcr 6o7iee npnB7ieKaTe7ib- 
hoh m npeflnoHTMTenbHOM nepTon xapaKTepa. CoMHeBaeTect? Xopo- 
mo, Kax bw ce6x nonyBCTByeTe, ecnn BaM CKa>KyT, hto bh noBejin ce6x 
CMeno? A hto noflyMaeTe, ecnn Barne noBefleHne Ha30ByT ocMOTpn- 
Te/ibiibiM? /lyMaio, k o m m e h t a p m e b He Tpc6ye - rcH. 

Tax bot, no3MTMBHaH, Ka3anocb 6bi, cuenocmb npaKTnnecKn Bcer- 
A a CBH3aHa c tzkmmm KanecTBaMn, Kax: nocneniHOCTb, pe3KOCTb, He- 
6pe>KHOCTb, nOBepXHOCTHOCTb, MMnyTIbCMBHOCTb, KaTerOpMHHOCTb, 
CKJIOHHOCTb K HeflOOpeHKe nOCHeflCTBMM. B CBOK) OHepeflb, TaKOM HepTe 
xapaKTepa, Kax ocMompumenbHOcmb, conyTCTByiOT npoflyMaHHOCTb, 
B3BemeHHOCTb, npeflBMfleHMe, CKnoHHOCTb k aHa;iM3y, nocneflOBaTenb- 
HOCTb, TOHHOCTb, 06iI3aTejIbH0CTb. 

Hto, no BameMy MHeHMio, jiynme, a hto xy>Ke? Mo>kho, kohchho, 
CKa3aTb: «CMOTpn fljra nero?» Ho mo>kho noflOMTM k Bonpocy c tohkh 
3peHMH noBbimeHun 3(|)(J)eKTMBHOCTM ynpaBneHnn. 

Ectim r 3Haio, hto MHe 6onee CBoficTBeHHa hmchho cuenocmb m xo- 
pomo oco3Haio eecb CBH3aHHbin c 3tmm Ha6op, to y MeHH noHB/meT- 
CR B03M0>KH0CTb He n03B07IHTb aBTOMaTMHeCKM Cpa6oTaTb TeM Kane- 
cTBaM, KOTopbie He 6y,u,yT cnoco6cTBOBaTb ycnexy flena. Haiipii,viep, b 
tot MOMeHT, Korfla Moe «r» 6yu,eT mchji r ro/n<aTb k flencTBnio b yipep6 
aHa7iM3y, r Mory ce6e cxa3aTb: «CTon! A Hy-xa, eipe pa3 Bee o6flyMa- 
cm!» 

Hao6opoT, ecjiM MHe 6onee npncyipa ocMompumenbHOcmb, to r no- 
HMMaio, hto c 3tmm CBH3aHbi TaKMe CBoficTBa HaTypbi, Kax >Ke7iaHne 
noTHHyTb BpeMH, npeyBenMneHMe B03M0>KHbix npenHTCTBnn m pac- 
CMOTpeHne b KanecTBe pe3ynbTaTa MCKniOHMTenbHO neccnMncTHne- 
ckoto cueHapioi. IlosTOMy b tot momcht, Kor^a Moe «h» npusbiBaeT 
MeHH oTKa3aTbcn ot fle mctbmh, r Mory ce6e CKa3aTb: «CTon! A nero a, 
co6cTBeHHO, onacaiocb? CocTaBjno-Ka r penTMHr npo6neM, a noTOM 
y>Ke 6yfly npnHMMaTb pemeHMe!» 

TaKMM o6pa30M, oco3HaHne Bcex cbomx hmhhmx KanecTB flaeT 
HaM B03M0>KH0CTb BKJHOHHTb pyHHOe ynpaeMHUe TaM, Tfle, KaK MbI 
3HaeM, Kopo6Ka-aemoMam 6yn,eT pa6oTaTb b HeonTHManbHOM atih 
cMTyapMM pe>KMMe. nosTOMy, bmccto toto hto6m paccy>KflaTb o 
«noflxopii(Hx» MTiM ^enoflxoflnmnx)) Tnnax xapaKTepa, 6yn,eM noM- 

HMTb: 
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• HeT a6co7iiOTHO nnoxMx, xax m a6co;iK)THO xopourax, xanecTB; 

• ;no6oe oco3HaHHoe xanecTBO — pecypc, Tax xax no3Bo;meT ynpaB- 
/iHTb mm; 

• 7ix)6oe Heoco3HaHHoe wm MraopMpyeMoe xanecTBO — npo6neMa, 
Tax xax o6fl3aTe7ibHO ce6n npouBMT b caMbifi HenoflxoflinpMM mo- 
MeHT. 

Kohchho, bm MO>xeTe ycoMHMTbCM: Tax tim y>x bo3mo>xho Bcerfla ynpaB- 
nuTb cbommm Bpo>xfleHHbiMM xanecTBaMM? A 3aneM Bcerfla? Xoth 6m 
OflMH pa3 M3 roiTM — m y>xe 6yn,eT nonb3a. He Haflo noflxoflMTb x bo- 
Mpocy c no3MpMM «tim6o Bee, tim6o HMHero». 06oMfleMCH 6e3 xpaMHO- 
CTeii, 3aneM >xe HaM xpafmocTM? 

OTxa3aBuiMCb ot ponM «cynepMeHa» m opeHMBan ce6n o6 r bexTMBHO, 
mm noTiynaeM eipe oflHy B03M0>XH0CTb noBbimeHMn 3<|)(J)exTMBHOCTM 
yMpaBTieHMM. Mo>xho cnoxoMHO HafiTM TaxMX n ( )/( L i m h e h h bi x , xoTopbie 
3axpoioT HauiM «MpopexM» m 6y/;yT cM/ibiibi xax pa3 b tom, hto HaM 
He flaHO ot npMpoflbi. A pexoMeHflyeMoe pynnoe ynpaenenue noMO>xeT 
otoxomho BoenpMHMMaTb ny>xoe npeBoexofleTBO mjim HeecTecTBeH- 
HOCTb nOflXOflOB X peUieHMK) BOnpOCOB. 

J\m i SToro b nepByio onepeflb Heo6xo/;MMa paayMHan m MeTOflo- 
norMHecxM npaBMHbHan caMOopeHxa, hto m ho3botimt b flaTibHenmeM 
o6ecneHMTb npaeunmbiu nofl6op. Ectim >xe pyxoBOflMTenb bmccto a m- 

aTHOCTMHeCXMX MeTOflMX 6yfleT MCn0TIb30BaTb TO/IbXO MHTyMIJMK), TO 
oh pncxyeT xax pa3 npMBTieHeHMeM cbomx «xtiohob». Taxan ouiM6xa 
flOCTaTOHHO ecTecTBeHHa: Beflb xto o6mhho Bbi3MBaeT y Hac Han6o tib- 
Hiyio CMMnaTMIO? npaBMTIbHO — flBOMHMX. M Hao6opOT, nOflHMHeH- 
HblM, yMeiOmMM flenaTb TO, HTO MbI MHTyMTMBHO CHMTaeM CBOeM cna- 
6oCTbK), M7IM CX7IOHHMM nOTiyHaTb pe3y/IbTaT MHbIMM MeTOflaMM, HaCTO 
Bbi3biBaeT pa3flpa>xeHMe m >xenaHMe nonpaBMTb, o/icpuyTb, b /ivhiucm 
CTiynae — nocoBeTOBaTb. 

J\m i toto hto6m, He MMen npo(j)eccMOHa7ibHOM noflroTOBXM, yBa- 
>xaTb b flpyroM to, hto He flaHO caMOMy m Ba>XHO atiti flena, pyxoBO- 
AMTe/HO Heo6xoflMMbi 3pe;iocTb m MyflpocTb. Hto, xax mm noHMMaeM, 
ecTecTBeHHMM nyTeM (JiopMMpyeTCH He y Bcex m He Bcerfla. OnbiT m 
B 03pacT TyT Heo6xoflMMbi, ho HeflocTaTOHHbi. noaTOMy, He nonarancb 
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Ha CHaCTJIMBOe CTeneHMe o6cTOHTe7IbCTB, MbI MO>KeM nOBMCMTb Bepo- 
HTHOCTb ycnexa c noMOipbio 3HaHnn m TexH07iornn. 


O MeTOflax pa3BMTiiR CBoero xapaKTepa 

BonpeKM pacnpocTpaHeHHOMy m HeBepHOMy CTepeoTMny, >KM3Hb Ma/io 
noxo>Ka Ha Toro Mynporo y L iiiTe/ia, xoiopbin rionpaB/raeT, pexoMeHflyeT 

m necTyeT 1 1 c p a / hi b o - lli a /i o b ; i ii b b i x 
yHeHMKOB. >KM3Hb CKOpee HanOMM- 
HaeT 6ecnpMCTpacTHoro cyflbio, xo- 
TOpblM paHO M7IM n03flH0 BbIHOCMT 
HaM 06beKTMBHbIM IipiII’OBOp. Bo3- 
MO>KHO, BaM MHTepeCHO, B XaXOM 
(JjopMe? Haipe Bcero He b BMfle pa^n- 
Ka/ibHbix co6mtmm, a b ypoBHe xa- 
necTBa Barnefi cerofliuimneM >km3hm. 
BaM BHyniMTiM, hto TepneHne m cmm- 
peHne 6yn,yT B03Harpa>KfleHbi? fla, 
Bbl nOJiyHMTe OT >KM3HM MMeHHO TO, 
HTO 3aC/TV>KH/TH, HO Ma/IOBCpOHTHO, 
hto 3to Bac o6paflyeT. Cxopee Bcero, 
BeTiMHMHa «Harpa,n,bi» He 6y/;eT cooTBeTCTBOBaTb BaniMM O/KiiflaHi-niM. 

BoHbmero Henb3H 3ac;iy>xnTb, ho mo>kho flo6nTbCH. Kohchho, «npn- 
roBop» — TO>xe MeTOfl ofiyHCHiMi. To;ibi<o oh paairre/ibHO OTimnaeTCH 
OT Tex, K KOTOpbIM MbI npMBbIKJIM. HaflO He no6oHTbOI nOHHTb, HTO 
HeafleKBaTHbiM, no BameMy mhchmio, pe3y7ibTaT — sto ypox. Kohchho, 
o6MfleTbCH Ha >KM3Hb M 3aHHTb n03MI(MK) «H pa6oTaiO KaK npOXJIHTblH, 
rfle >xe Harpafla?» ropa3,n,o npoipe, ho npaBMTibHO n n? 

EcTb oflHO HecTaHflapTHoe peuieHne. XapaxTep mo>kho. . . pa3BMBaTb, 
noTOMy hto oh o6/ia/j,ae r r i<ai< ynpyrocTbio, Tax m ii/iacniHiiocTbio. Ilpo 
BTopoe ero cbomctbo Mano M3BecTHO. HenoBex BoenpMHMMaeT cbom 
xapaxTep i<ai< Hexyio KOHCTaHTy, nofl KOTopyio y>xe ,h,oji>xho crpoirrbCH 
Bee ocra/ibHoe. Kai<nM >xe cnoco6oM mohcho MSMCHiiTb cbom xapaxTep? 

J\nn 3toto Haflo BcnoMHMTb noroBopKy: «Iloceemb nocTynox — 
no>XHemb npMBbiHxy, noceemb npMBbinxy — noiXHemb xapaxTep, 
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Bonpem pacnpocmpa- 
nemoMy u neeepHOMy 
cmepeomuny MU3HbMcmo 
noxojica m mozoMydpozo 
ymmem, Komopuu no- 
npaemem, peKOMendyem 
u necmyem nepadueo-ma- 
jioaiiuebix ynemKoe. 


noceemb xapaKTep — no>KHemb cyflb6y». 3Ty, Ka3a7iocb 6m, 3aM- 
KHyTyio npiiHMHHO-CJieflCTBeHHyio penoHKy BnonHe mo>kho perynM- 
pOBaTb. 

Kjhoh, KOHenHO, b nocTynKax. flonycTiiM, Barn xapaKTep He no3BO- 
7meT cTporo cnpauiMBaTb c HeflocTaTOHHO cTapaTenbHbix noflHMHeH- 
Hbix. Bbi BbiHy>KfleHbi flOflejiMBaTb nopyHeHHyio mm pa6oTy mtim npo- 
cto BbinonHBTb Bee Mano-ManbCKM 3HaHMMoe, TaK Kax noHMMaeTe, hto 
MH ane HMHero xopomero Bac He >K,a,eT. 

C TaKOM cMTyapMefi mo>kho nocTeneHHO cnpaBMTbCH, ec/iM fleii- 
CTBOBaTb b cneflyiomeM nopBflKe. 

• rioHBTb m BbiyHMTb Ha3HaHeHMe, a TaK>Ke penecoo6pa3Hyio nocne- 
flOBaTenbHOCTb npMMeHeHMB ynpaBneHnecKMx MHcrpyMeHTOB, mhm 
KOM neTeHpMM. Iloflpo6HO 3Ta TeMa M37io>KeHa b rnaBe 1 1 «KoMne- 
TeHpMM pyKOBOflMTenH: hto flon>KeH yMeTb npo4)eccMOHan». 

• rioHBTb npMHIJMnbl COHeTaHMH npMHyjKfleHMH M MOTMBapMM. Ilofl- 
Po6ho 3Ta TeMa M3no>KeHa b rnaBe 13 «Kax BjiMBTb Ha crapaTenb- 
HOCTb noflHMHeHHbix: BeKTopHan flnarpaMMa peryniipHoro MeHefl- 
>KMeHTa». 

• IloHHTb M BbiyHMTb 3afflaHM onepaTMBHoro HMflepcTBa B OTHO- 
HieHMM TeXHMK HaKa3aHMH M npO(|)M7iaKTMKM HenpaBMJIbHbIX no- 
CTynKOB. 

• HanaTb npMMeHHTb M3yHeHHbie MeTOfflMKM C TOTOBHOCTbK) K TOMy, 
hto CHanana Bee MO>KeT nonyHaTbCH nnoxo, m sto ecTecTBeHHbm 
xofl Beipefi, a He CBMfleTeubCTBO Bamefi npoc|)eccMOHa7ibHOM Heco- 
CTOBTenbHOCTM. 

Ha^eiocb, hto b cjieflyiomMX rnaBax bh HaitfleTe OTBeTbi Ha bo3hmk- 
iHMe Bonpocbi. 3flecb >Ke a xony o6paTMTb Barne BHMMaHMe Ha to, hto 
CH anana Ha^o noHBTb o6ipmm anropMTM B03fleMCTBMB Ha cHTyapnio, 
a noTOM BbiyHMTb xoth 6bi npocTeMinyio «CBH3Ky». IloneMy a TaK 
aKpeHTMpyio BHMMaHMe Ha Heo6xoflMMOCTM 3ayHMBaHMB? a noTO- 
My, HTO B npopecce B3aMMOffleMCTBMH C nOflHMHeHHbIMM HeB03M0>KH0 
ocTaHOBMTb pa3roBop m 3arnMHyTb b mnapranKy. 3 to HeroflHbiM Me- 
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TOfl. To/IbKO nOHHB M BbiyHMB, MO>KHO HblTaTbCII peuiMTb ynpaB/ieHne- 
CKyio 3a,u,aHy nyTeM co3HaTe/ibHoro npn Me Henna hobmx TexHO/ioriiii. 
n P M 3TOM Heo6xOflMMO He TOJIbXO COBepiHMTb HeTMnMHHblM fl/IH Ct6a 
nocTynoK, ho m o6n3aTe/ibHO npoaHa/insnpoBaTb xax npopecc, Tax 
m pe3ynbTaT. Iloc7ie nero npopyMaTb B03M0>XHbie xoppexpnn b nc- 
nOTIHeHMM, Bbl6paTb nOflXOflmpMM MOMeHT M OC03HaHHO COBepniMTb 
penonxy nocTynxoB eipe pa3. U,nx/i noBTopHTb po no/iyneHMH ypo- 
B7ieTBopHK>mero Bac pe3y;ibTaTa m oipyipeHna npaBMTibHOCTM ocy- 
mecTBneHMH Bcero npopecca. 

Penb He MfleT 06 ncxyccTBe /inpepencTBa nyTeM xonnpoBaHnn 
HbMX-TO «y>XMMOX M IipbI>KXOB». KoHeHHO, HaflO yMeTb M «Xa3aTbCH», 
ho 6onee BaxcHO HaynMTboi «6biTb». 

OflHa M3 npMHMH, xoTopaa Bno/me MO>xeT BaM noMemaTb npnMe- 
HMTb CBOM 3HaHM H, — 3TO CTpaX (cMyipeHMe, CTeCHeHMe) HapyHIMTb 
tot cTepeoTnn Bamero BOcnpnnTnn, xorapbin HaBepmixa Ha stot mo- 
MeHT y>xe c/io>km/ich y no/mnneHHbix. 

C 3tom npo6neMon a CTa/ixnBaiocb xax Ha ceMMHapax, Tax m b npo- 
pecce xoynMHra. PyxoBopnTe/in nacTO cnpamnBaiOT: «A hto ohm 060 
MHe riopyMaioT?» 

fleficTBMTenbHO, b Hac c kjhmx tot B 6 MBax)T o 6 n 3 aTe/ibHOCTb m no- 
3MTMBHOCTb nocnedoeamenbHOZo noBepeHna. flocTaTOHHO noHHTHO, 
none mv copnyMy sto Tax Ba>XHO: noc/iepoBaTe/ibHbie n/ieHbi o 6 meCTBa 
npeflcxa 3 yeMbi m, c/iepoBaTe/ibHO, nopxoHTpo/ibHbi. Hto b cbok) one- 
peflb Heo 6 xo,u,MMO p/ra coxpaHeHna CTa 6 MHbHOCTM m ynpaBnneMOCTM 
caMoro copnyMa. 

M nosTOMy Bno/rae hohhthm BaniM coMHeHna: CMeHa Mope/in no- 
BepeHMH, 6e3ycnoBHO, Bbi30BeT ypnB/ieHne, xoMMeHTapMM, o6cy>xfle- 
HMe <oa rna3a» m pa>xe HaBepHaxa — HacMemxM. IHecJ), pecxaTb, oroiTb 
«hobmx 6/i ox » Ha6pa/ica. 

KpoMe toto, Hapo eipe ynecTb m BeponTHOCTb HeneTXoro ncno/rae- 
hmh BbiyneHHOM «cbh3xm», 6o/iee toto — c nepBoro pa3a BaM npaxTM- 
necxM rapaHTMpoBaHa Heypana. 

B 3tom CMbic/ie ynpaB/ienMc n mhcm He oT/iniaeTca ot Bcex mhbix 
yMeHMM, xoTopwe mm ocBaMBa/iM b TeneHMe Hamen >xm3hm. A aBTopn- 
TeT Bam xax >xe? He nomaTHeTca Tin? B o6ipeM, coMHeHna a6co/HOTHO 
o6ocHOBaHHbi: pe3ynbTaT HeoneBnpeH (Bpap tim B3poc/ibiM, onbiTHbin 
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nenoBex cnoco6eH MHe noBepMTb 6e3orn>iflHO, HaBepHnxa ecTb coMHe- 
hmh), a mepoxoBaTOCTM ocBoeHnn flOCTaTOHHO peanbHM. 

Hto Tyr mo>kho nocoBeTOBaTb? 3axponTe Ha Bee rna3a m flenaitTe. 
IlycTb 3 to 6y,a,eT nepBbiM maroM k Barneii hoboh >km3hm. He 6onTecb 
TiOMaTb cTepeoTMnbi, wrpaTb, npo6oBaTb caMbie pa37innHbie po jin. 
Tax Bbl T07IBKO yBejMHMTe CBOK) SMOpMOHanbHyiO STiaCTMHHOCTb M 
6wcTpee ocBOMTe HOBbie TexHMKM. CrapaiiTecb npeoAOJieTb cbom 
CT paXM. 

TonbKO co3HaTe7ibHoe m nocjieAOBaTenbHoe coBepmeHMe onpefle- 
neHHoro Ha6opa nocTynKOB, HecBoncTBeHHbix HaM no xapaxTepy, no- 
cTeneHHO MeHneT n caM xapaxTep. Ha,u,o Tin BaM sto? Hy, stot Bonpoc 
Korfla-Hn6yi],b ctomt atih ce6n pemnTb. 

J\ m6o Bac Bee b ce6e ycTpanBaeT, no xpafmen Mepe, HacTOTibxo, 
hto Hnnero b ce6e MeHUTb bm He co6npaeTecb, b stom cnynae npn- 
MnpnTecb c TeM, hto MMeeTe, n He HanpnranTecb. J1m6o bm 6bi xoTenn 
nojiynnTb MHoe KanecTBO >km3hm m totobm atih 3Toro nocTapaTbcn. 
Torfla m npMfleTcn BHanane onpefleTinTbcn, xaxne MMeHHO CBoncTBa 
Barnero xapaxTepa MemaiOT BaM math npaBMTibHMM nyTeM. M cno- 
XOHHO, 6e3 BCHKOrO (J)aHaTM3Ma, 3aHHTbCH M3MeHeHMeM CBOerO xa- 
paKTepa. 

M He ctomt ce6e caMOMy BpaTb, npn6eran k TaxnM paccy>XAeHMHM: 
«f{ He HBUTHOCb coBepmeHCTBOM, noaTOMy HaAO 6m b nepcneKTMBe no- 
AyMaTb o caMopa3BMTMM». 3 to caMOo6MaH, He 6onee toto. Te, kto Tax 
paccy>KAaiOT, HMKorAa Hnnero He MemnoT. 

C oahom CTopoHbi, ohm BpoAe 6bi noABepraiOT ce6n 3AopoBon xpn- 
TMKe M He OTKa3bIB aiOTCH OT CaMOM MAen, HTO n03B07ineT MM nyBCTBO- 
BaTb ce6n nono>KMTenbHO c tohkm 3peHnn copManbHbix cTepeoTnnoB. 
C APyrOM CTopoHbi, OHM He CHMTaiOT, HTO CMTyapMH Tpe6yeT OT HMX 
XaXMX-TO A6MCTBMM nO OTHOUieHMIO K CaMOMy ce6e. nOSTOMy B npMH- 
pnne — a&, ho no3>xe. 

EcTb cocTOHHne «Ae;iaK»>, ecTb cocTonHne «He Aenaio». Hoaxoa c no- 
3 mpmm «nonpo6yK) cAenaTb» o6mhho 03HanaeT «He cAenaio». B o6meM, 
xoTMTe M3MeHMTb cbom xapaKTep — nocTynaMTe Tax, xax yMecTHO TOMy, 
xto y>xe o6/ra/;aeT cooTBeTC'i ByioiHMMM xanecTBaMn. Pa6oTa b MaHy- 
a/ibHOM pe>XHMe nocTeneHHO ccjiopMiipyeT m HOBbie aBTOMaTnnecxne 
anropMTMbi. 
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PeKOMeH,a;aijMM no pa3BMTnio 
ynpaBneHHecKoii KBanjnjmKaijMn 

1. Mcno7ii>3y a pa3;mHHbie mctoamkh, nonpo6yMTe nonyHMTb TOHHoe 
npeflCTaBTieHMe o cbocm xapaKTepe. 

2. Haimne c iicno/ibSOBaHioi Tex, KOTopbie npiiBcpenbi b stom r/iaBe. 

3 . Ectim nocHMTaeTe sto HeflocraTOHHbiM, to o 6 paTMTecb k ponoimM- 
TeUbHblM MCTOHHMKaM MUM K npOlJieCCMOHaiiaM COOTBeTCTByiOmerO 
npocjmira. 

4. He 3a6biBafiTe 06 ypoBHe pa3yMHofi flocraTOHHOCTM. 

5. BbinMinMTe npxo Bbipa>KeHHbie nepTbi CBoero xapaicrepa m onpepe- 
7iMTe Hen36e>KHbie conyrcTByiomMe xanecTBa. HanpMMep, Taxyio 
napajinenb, xax «CMenocTb — ocMOTpMTenbHOCTb», KOTopan pa36n- 
panacb b 3tom rnaBe. 

6. BbinMinMTe Te npo6neMbi, c KOTopwMM bh cTanKMBaeTecb b npo- 
pecce ynpaBneHMB nopHMHeHHbiMM. Ectim TanoBbix HeT, to tim6o bh 
reHMM ynpaBneHMH, m Torpa HeMepneHHO 6pocaMTe HMTaTb 3Ty khm- 
ry bo M36e>KaHMe HenpMHTHOcreM, tim6o bh ctimiiikom ce6n nio6MTe 
m He roTOBbi pa6oTaTb Ha onepe>KeHMe cMTyapMM. 

7. OnpepeiiMTe peMTMHr ynpaBneHHecKMX npo6neM m nopyMaMTe 
o tom, KaKMe cTopoHM Bauiero xapaicrepa 6onee Bcero cnoco6cTBy- 
k)t nonBTieHMK> m noBTopeHMio BbinMcaHHbix npo6neM. 

8. noflyMaiiTe, KaKMe nocTynKM mothm 6m cTaTb HananoM M3MeHe- 
hmh Tex xanecTB, KOTopbie MemaiOT BaM o6ecneHMTb acJxJieKTMBHoe 
ynpaBHeHne. 

9. 3an;iaHMpyMTe «nopBMr»: onpepeiiMTe, b kslkom CMTyapMM yMecTHee 
Bcero 6 ypeT Haiarb OTpa 6 aTbiBaTb HOBbie a/iropiriMbi. 



128 Bbl HJ11/1 BAC: nPOOECCMOHAJlbHAH 3KCnjiyATAl4M3 nOflHMHEHHblX 



C* A 

OCHOBHbie Te3MCbI raaBbi 4 

• MHorne mctohhmkm ckjiohhm M37iMiHHe M,u,ea;iM3MpoBaTb xapaKTep 
ycneniHoro pyKOBOflMTenii. 

• MHorne KanecTBa, Ha/ranne KOTopbix CHMTaeTCH o6H3aTe;ibHbiM 
Ann ycneuiHoro pyKOBOflMTenH, Ha caMOM flene npoTHBopenaT flpyr 
flpyry. 

• CyipecTByiOT pa3;mHHbie noflxoflbi k onpefleneHMio tmhob xapax- 
TepoB. 

• ToHHoe m BcecTopoHHee 3HaHwe CBoero xapaKTepa HBnneTCH 3a- 
JIOrOM npO(J)eCCMOHanbHOrO pa3BMTMH M 06H3aTe7IbHbIM (J)aKTOpOM 
ycneuiHOCTM pyKOBOflMTenH. 

• Ilpo(|)eccMOHanbHbiM pyKOBOfliiTeneM MO>xeT CTaTb npaKTMHecKM 
Ka>K,i],bm. 

• fljm Toro hto6m CTaTb npo(J)eccMOHajiOM, pyKOBOflMTenio Heo6xo- 
flMMbi orriKpumocmb MumneHun m ynopcmso. 

• XapaKTep HenoBexa He HBnneTCH neM-TO 3acTbiBHiMM, flaHHbiM ne- 
noBeKy ot poKfleHMH m o6a3aTe/ibHbi,vi k «HomeHMio» Ha npoTiDKe- 
hmm Bcero >KM3HeHHoro nyTM. 

• Ka>K,I],bIM, KTO fleMCTBMTeTIbHO 3TOTO 3aXOHeT, MO>KeT H3MeHMTb 
cbom xapaKTep. 

• fljIH TOTO HTo6bI M3MeHMTb XapaKTep, Heo6xOflMMO HanaTb COBep- 
rnaTb Te nocTynKM, KOTopwe 6bi cooTBeTCTBOBann tom nepTe xa- 
paKTepa, k o6HaflaHMio KOTopofi bm cTpeMMTecb. 

• He ctomt npoBOflMTb napannenn Mexcfly onbiTOM, flocTMHceHMHMM 
m npo^eccMOHaHMSMOM, 3 to pa3Hbie «niKanw». 




TnaBa 5 

Py KOBOflUTe/i b m «nyTb BOMHa»: 
hto MeuiaeT pa 3 Birrmo HaiueM 
ynpaB/ieHHecKOM KBajuictDiiKaMMM 


He Ba>KHO, ecjin nenoBeK He MMeeT TanaHTOB. 
HeycTaHHO ynpa>KHnncb, oh CMO>KeT 
06 peCTM Heo6xOflMMbie HaBbIKM. 
M3 khuzu nezendapnozo huohckozo 
canypan MuxMomo Mycacu 
«Knuza nxmu Koneu,» 


O TKyfla B3H7IOCb Ha3BaHMe 3TOM rnaBbl M HTO 3TO 3a «nyTb BO- 
MHa»? 

Bee Hapoflbi Mnpa npomnn nepe3 bomhm, Bee mm enn BoeHHbie 
o6binan m TpaflMpMM. Ho k ceroflHimiHeMy ahio Bee Te, kto paHbrne Ha- 
BOflMTi y>Kac Ha cbomx BparoB, yTpaTnnn cboio arpeccMBHOCTb. 

TojIbKO B £nOHMM M B HyTb MeHbUieM, MO>KeT 6bITb, CTeneHM b Kn- 
Tae coxpaHMHacb nfleoTiornu bochhom KacTbi, KOTopan 6bma 3a6oT7in- 
bo nepeHeceHa Ha MHbie noun cpa>KeHnn, HanpMMep b 6M3Hec. 

CyHb U^3bi nncan: «Heno6eflMMOCTb 3aK7iiOHeHa b caMOM ce6e, bo3- 
MO>KHOCTb no6e,u,bi 3aBMCMT m ot Bpara». B 3tom cTpaTareMe chmtm bo- 
eflMHo m penb, m nyTb k ee flocTM>KeHMio. a, penb MO>xeT math o «flao», 
o nyTM. «nyTM BOMHa». 

Kohchho, hmkto He npefljiaraeT BaM BnMTbiBaTb Bee 6e3 ncK/none- 
HHH n07I0>KeHMH BOCTOHHbIX y7IO>KeHMM M 4>M7IOCO(J)CKMX TpaKTaTOB. 

Bo3mo>kho, coBepmeHHO Heo6n3aTejibHO nonHOCTbio pa3,n,e7MiTb Bee 
Te Mflen totobhoctm k CMepTM, KOTopbie 7ie>KaT b ocHOBe (J)M7ioco(|)nn 
BOCTOHHbIX eflMHo6opCTB 6yCM,H,0. OflHaKO MOHCHO nOHHTMe «CMepTb» 
nonpo6oBaTb 3aMeHMTb, HanpMMep, Ha noHHTne «pemnTe7ibHbin no- 
CTynoK» m nocMOTpeTb, hto noTiyHMTCH. 


PyKOBOflMTEJlb 1/1 «nyTb B01/1HA: 
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Bce-TaKM BpeMii M3MeHM7iocb. H yBepeH, hto nenoBeK caM cmohcct pe- 
uiMTb, neM pyKOBOflCTBOBaTbCii b >kh3iih m cnoco6eH uawm pa3yMHyio 
rpaHb MOKfly 6e3oroBopoHHon j. y ii c u 11 1 1 ;i h 1 1 11 p ( ) b a h h o c t b io m iio/ihom 
«pacc;ia6yxoM». ricpe(()pa3npyji M3BecTHyio noroBopKy, CKa>KeM: «Xo- 
HCLLIb >KIITb — yjVieit y L IHTbCH». 

PyKOBOflMTenM fl 07 I>KHbI yHMTbCH. YhMT bCH nOCTOHHHO. YhMT bCH 
B pa 3 HbIX MeCTaX M pa 3 HbIMM CTIOCo 6 aMM. YHMTbCH BCK) >KM 3 Hb Ha 
CBOMX M Hy>KMX OIHM 6 KaX, yHMTbCH y CBOMX KOHKypeHTOB. YHMTbCH 
y Tex, KTO fleiiCTBMTejIbHO HTO-TO 3 HaeT. YHMTbCH eC 7 IM M He nOTOMy, 
hto 3to HpaBMTCH, to noTOMy, hto 3 TO eflMHCTBeHHbiM nyTb k ycnexy. 

IlocTOHHHoe pa 3 BMTMe ynpaBneH- 
necKon KBa7iM(J)MKai(MM He flneTa, a 06- 
pa 3 >KM 3 HM. K CO>KaneHMK), B peanbHOM 
>KM 3 HM OHO BCe BpeMH OKa 3 bIBaeTCH 
«He b (J)OKyce». 

Korfla Bee xopomo, He flo stoto: 
ycneBaTb 6bi xycKM b poT 3annxMBaTb. 
MbI 3aHHTbI pOCTOM, Kax npaBMTio, 
SKCTeHCMBHbIM... Ho BOT HaCTynMJIM 
TpyflHbie BpeMeHa, pocT 3aMe,o,jiM jich, 
fleno flomno flo Kpn3Mca: «rioMM7iyM- 
Te, Kaxoe caMopa3BMTne? HaM 6w 
C CaMbIMM OCTpbIMM npo6neMaMM CnpaBMTbCH, HeT HM BpeMeHM, HM 
fleHer, yHMTbcn mm 6yi],eM o6ii3aTe7ibHO, ho noTOM, xorfla Bee Hana- 

flMTCil!» 

Bo3HMKaeT Bonpoc: a xax >xe oho, MHTepecHO, HanaflMTCH, ecjin ,d,jih 
M cnpaBjieHMH Mcno;ib3yEOT tot >xe Ha6op MHCTpyMeHTOB, KOTopbra 
m flOBen cMTyapnio flo Kpn3Mca? 


FlocmoRHHoe pa3eumue 
ynpamemecKou kbojiu- 
(pumiyuu ne duema, a 
o6pa3 MU3HU. K coMcuie- 
HUK), 6 peCUlbHOU MU3UU 
oho ece epeMH om3uea- 
emcn me e <fioKyce». 


MOMHO JIM yHMTbCfl 

ecTecTBeHHbiM o6pa30M? 

flaBaMTe onnTb BepHeMCH k pa3HOo6pa3Mio npeflCTaBHeHMM o Me- 
Hefl>KMeHTe. Bo3HMKaeT Bonpoc: xax o63aBecTMCb peanbHbiM 3Ha- 
HneM, a He noflMeHMTb ero cneflOBaHneM HbeMy-TO MHeHMio? MHane 
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roBopn — KaK Mcnonb 30 BaTb cBoe MbmuieHne, pjiH Toro hto 6 m m 3 - 
6 aBMTb ce 6 n ot 7 io>khom KapTMHbi Miipa m nojiyHMTb o 6 beKTMBHyio 
m afleKBaTHyio cncTeiviy 3 HaHMM? 

MHe Ka/KCTOI MHTepeCHbIM M npaKTMHHbIM TOT nOflXOfl, KOTOpbIM 
npeflno>KMn (JmjiococJ) m tiotmk Kap n Ilonnep. Oh Bbme 7 iM 7 i flBa TMna 
nOflXOflOB K o 6 peTeHMK) 3 HaHMM: « 6 afleMHbIM» M «npO>KeKTOpHbIM». 


CyTb «6a,qeMHoro» noflxofla: 

• Harne co3HaHne — sto «6aflbH», b KOTopyio nepe3 opraHbi nyBCTB 
npOHMKaiOT MH(J)OpMai(MH M (JiaKTbl pea7IbHOTO MMpa; 

• Bee 3 to Kax-To «nepeBapMBaeTCB» b M03ry m cTaHOBMTCH 3HaHneM. 

3 tot noflxofl flOBonbHo npMMMTMBeH. Bo-nepBbix, ma.ami He o6*i3a- 
TenbHO ecTb cyMMa CBefleHMfi b Hamen «6aflbe». Bo-BTopbix, coepn- 
HeHne nonyneHHbix cBepeHMM MO>xeT He npMBecTM k o6beKTMBHon 
KapTMHe M3-3a, flonycTMM, nnoxoro «nMmeBapeHMH», MHane — Hepo- 
CTaTOHHOCTM MHTejineKTa. B-TpeTbnx >Ke, cyipecTByiOT m 3HaHM h, ko- 
Topbie npeBoexoflHT Ham onbiT, ho k paw He Heo6xoflMMbi. 


CyTb «npoxeKTopHoro» noflxofla: 

• o6beKTMBHOe 3HaHMe He MOXCeT OCHOBbIBaTbCH Ha OflHOM TIMmb 
onbiTe; 

• o6beKTMBHOe 3HaHMe MOXCeT nOHBMTbCH B pe3ynbTaTe KpMTMHeCKO- 
TO OCMbICneHMH M npaKTMHeCKOM npOBepKM BepHOCTM pa37IMHHbIX 
npeflnono>KeHMM. B stom cnynae TeopMH (npeflno7io>KeHMH m no- 
CTynaTbi) BbicTynaeT b xanecTBe 11 n tc /ui e i<t y an b h o ro «nyna npo- 
>KeKTopa», KOTopbiM bw ocBeipaeTe cbom pejin; 

• pOCT o6beKTMBHOTO 3HaHMH HanpHMyiO CBH3aH KaK C CMCTeMHOCTbK) 
nOJiyHeHMH MH(J)OpMapMM, TaK M C MHTeHCMBHOCTbK) KpMTMHeCKO- 
ro ee ocMbicjieHMH m 3aMeHbi Ha HOBbie, 6o;iee yflOBjieTBopinoipMe 
npaKTMHecKMM penHM. 


PyKOBOflMTEJlb 1/1 «nyTb B01/1HA: 
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£ Hafleiocb, hto 3to eipe pa3 noflTBepxcflaeT y>Ke ocyxcflaBinyiocH HaMM 
paHee n^eio o tom, hto onbiT, He flono7iHeHHbin aHanM30M m nepe- 
ocMbicneHMeM, Mano nero ctomt, paBHO KaK m npocToe HaKonneHne 
(Jmktob. Ilofl yne6on mm noHMMaeM He TonbKO m He cTOTibKO npopecc 
nonyHeHMH hobmx 3HaHnn. He MeHee Ba>KHbi 0CMMC7ieHne, cTpyKTy- 
pMpoBaHne, nepeopeHKa CTaporo h BHeflpeHne b npaKTMKy hoboto. 

B /tio6om o6yHeHMM Hy>KHO Bbi/;e/iHTb rpii cra/inn m hctko 0C03HaBaTb, 
hto flon>KHO npoMexoflMTb Ha Ka>Kflofi M3 hmx. Miiane odyneHMe He 6yn,eT 
pcirra6e/ibHo: pecypcm bm noTpaTMTe, ho oho He flacT BaM tom npaicra- 
necKOM no/ib3bi, xoTopyio momcho 6mtio 6m no/iy-niTb, earn MpaBMTibHO 
MOflOMTM K 3TOMy KTHOHeB OMy j\IVA yCneUIHOTO pyKOBOflMTe/IJI npoueccy. 


Ciafli/m 1 . Bocnpi/mTue 

JX'AA TOTO HTo 6 bI nOTiyHMTb B 03 M 0 >KH 0 CTb OpeHMTb HOByiO M HcjlOpMa- 
pMK), Heo 6 xOflMMO nOflOMTM K Hen Hetlped63HmO, OTKpbITO, C HO/THblM 
flOBepMeM. TyT m npnroflnTCH HaM omKpumocmb MumneHun. Cyipe- 
cTByeT HeKMM noporoBMM ypoBeHb, He AOcnirnyB KOToporo, :ipe>K/j,e- 
BpeMeHHO flenaTb BbIBOflbl O npMMeHMMOCTM M 7 IM HenpMTOflHOCTM HO- 
BblX 3 HaHMM. 

HacTO, c nepBbix nee ceKyHfl He yBMfleB/He yaibimaB toto, hto mh- 
TyMTMBHO xoTenocb, HenoBex oT6pacbiBaeT mctohhmk xax HeaxTyajib- 
HblM. Ec7IM OH 6yfleT nOCTOHHHO fleMCTBOBaTb nOflo6HbIM o6pa30M, TO 
HeM36e>KHO CTaHeT noTpe6nTe7ieM 6ecTceH7iepoB c Ha3BaHMeM «Kax 
pa36oraTeTb 3a Tpn ahh, He BCTaBan c flMBaHa». 

KoHenHO, OTKpbiBaMCb am MH(J)opMapMM, bm noflBepraeTe ce6a 
OnaCHOCTM CTieCTb HenpMTOAHblM npOflyKT. YbM, 3TO HeM36e>KHbIM 
pMCK. Ero MOMCHO MMHMMM3MpOBaTb, HO T07IbK0 HaCTMHHO, HTO flOCTM- 
raeTCH M3yneHMeM nosnpnoHnpoBaHnH noTeHpna7ibHbix mctohhmkob 
MH(J)OpMapMM. B o6meM, eCTb Bbl6op, Ha HTO TpaTMTb BpeMH. Momcho — 
Ha iipc/iBapiiTe/ibHyio copTMpoBKy, momcho — Ha flerycTapnio. Co Bpe- 
MeHeM, no Mepe pa3BMTMH Barnen co6cTBeHHOM cmctcmm, hohbmtch 
M MCKyCCTBO Bbi6opa. 

Ha 3tom (J)a3e o6yneHMH bm aohmchm nOTiyHMTb m cncTeMaTM3npo- 
BaTb HOByiO MH(J)OpMapMK>. 
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Tot, kto nponycicaeT 3 r ry cTa- 
flMK> oByneHnn, cTaHOBMTcn nedo- 

yHKOU, KOTOpblii KM L I BITCH CBOeM 
npaKTMHHocTbio m oiy/ibHO xaeT 
TO, HTO T07IK0M He yHCHMTI. Y TOTO 
>Ke, KTO Ha 3TOM CTaflMM OCTaHaB- 
HMBaeTCH, BCe UiaHCbl CTaTb 30m6u, 

KOTOpblii 6e3,i],yMHO OT6pacbiBaeT 
cbom onbiT, hto6w nponaraHflMpo- 
BaTb M npMMeHHTb BCe TaK Ha3bl- 
BaeMbie coepeMennue uemoduKu. 

5T 6bi peKOMeHflOBan ocToponc- 
ho OTHOCMTbCH k MaTepMajiaM c pe- 

BOJHOpMOHHblMM /I03VH ITIM H B Sai’O- 

noBKax TMna: «KoHep TpaflMpMOH- 
hoto m e h c,h,>k M e ht a» , «Pcbo/tiouii- 
ohhmh MapKeTMHr», «Y3HaMTe, He- 
ro Ha caMOM flene xotht noflHM- 
HeHHbie» M T.fl. 

Be3yc7iOBHO, no,n,o6Hbie no3yHrn m cnoraHbi cnoco6cTByiOT npofla- 
>KaM KOHKpeTHoro npoM3BefleHMH m npopBeTaHMio aBTopa. Ho flaBan- 
Te nocMOTpMM Ha Ty peneByio ayflMTopMio, KOTopan ,n,07i>KHa aKTMBHO 
pearnpoBaTb Ha no,i],o6Hbie 3aro7iOBKM, c tohkm 3peHMH MapKeTMHra. 
HaBepHoe, sto 6yflyT tho^m, KOTopbie HacTpoeHbi Ha tomck CKopocne- 
7ibix pemeHMM. npMMepHO 3Ta >Ke KaTeropnH BepMT b to, hto c6a;iaH- 
cnpoBaHHoe nMTaHne m cnopTMBHyio Harpy3Ky mohcho 3aMeHMTb nn- 
ipeBbiMM flo6aBKaMM. Mmchho Ha hmx paccHMTaHa pexnaMa c fleBM30M: 
«Euib 6e3 orpaHMHeHMM m xyfleiH. 

Kohchho, n/;eH 6e3yMHO i ipii B/iei<a r re/ibHaH . Ho ctomt ;iii nona/j,a r rbCH 
Ha 3Ty yflOHKy? Eesyc/iOBiio, b no,n,o6Hbix MaTepna/iax MHOTfla Me/ibKaioT 
XOpOIIIIIC M/ICM, KOTOpbie n03B07MHOT HTO-TO 7iyHHie HOHHTb M7IM VBIl/lCTb 
c Heo>KMflaHHOM cTopoHbi. OflHaKO He ctomt BoenpMHMMaTb mx Kax naHa- 
ueio, KOTOpaa n03B07IMT He 3a/jyMbIBaTbCH Ha/I, CMCTeMHbIM pa3BMTMeM. 

C TaKOM >Ke M 361 I paTC/I bHOCTblO H 6 bl peKOMeHflOBan OTHOCMTbCH 
k TeM KHMraM no ynpaB/ieHHio, KOTopbie nariiicanbi 7ie THMKaMM, Ma- 
(j)M03M, Ocj)MH,epaMM aMepMKaHCKOM MOpCKOM nexoTbi M a H a /I O I’ M H II b I iVI M 


Hacmo, c nepeux xce ceKynd 
ne yeudee/ne ycnuuiae 
mozo, mno mmyummm 
xomejiocb, nejioeeK om- 
6pacueaem ucmomm kcik 
H eaKmycuibHuu. Earn oh 6y- 
dem nocmoHHHO deucmeo- 
eamb nododmiM o6pa30M, 
mo neu36eMH0 cmauem 
nompedumejim decmceji- 
jiepoe c m36ameM <<KaK 
pa36ozamemb 3a mpu dm, 
ne ecmaean c dueam>>. 
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«cncuiia/incTaMH no ynpaB/TeHnio». Eeayc/ioBiio, stm /iio/ui iimciot hh- 
TepecHbifi onwT, a HeKOTopbie pcKOMcii/;aniin, MO>KeT 6biTb, /;a>Kc noMO- 
ryT BaM H36aBHTbcx ot KaKnx-TO comhchum. Ho ocrepcrairrccb Tex, kto 
BbiflaeT cboh Ha6op rio/iesHbix cobctob 3a ymiBepca/ibHoe cpeflCTBO. 

B 711060 n MH(J)opMai(nn CTapanTecb b nepByio onepeflb opeHHTb 
o 6 ocHOBaHHOCTb h cncTeMHOCTb. Kax npaBMTio, xopomee «HOBoe» He 
oTMeHneT «CTaporo», a flononHxeT hjih noBopannBaeT ero Tax, hto 
motxho yBMfleTb Hexne HOBbie nepcnexTMBbi n pacmnpnTb bo3mo>xho- 
ctm TexHonornn. 


Cia fli/m 2. OcMbicneHMe 

fljix toto hto6m npnMeHXTb HOByx) HHcJjopMapnx), x Hen Ha^o noflon- 
tm xpnTMHecxn. CncTeMaTM3npoBaHHyK) Ha nepBofi CTa^nn MH(J)opMa- 
pnx) Heo 6 xoflMMO 0CMbiC7inTb n conocTaBHTb c y>xe cc^opMnpoBaHHon 
paHee chctcmoh. CoBeTyx) pa3flennTb HOBbie cBefleHnx Ha Tpn ycnoB- 
Hbie nacTH. 

Kaxan-TO MH^opMapnn MO>xeT BaM noxa3aTbcx 3aBeflOMO Henpn- 
roflHofi. He cneniHTe ee OTBepraTb. Pa3 y>x OHa npornna nepBHHHbin 
ot 6 op Ha cTaflMM «BocnpnxTne», to MO>xeT n npnroflHTbcx Bnocnefl- 
CTBMM. KpOMe TOTO, B03M07XH0, HTO ee HaflO neM-TO fl0n07IHHTb, M TOT- 
a OHa «3anrpaeT». noaTOMy o 6 ecnenbTe HaflTioxaipee xpaHeHne, hto- 
6 bi n nofl pyxaMn He nyTanacb, n He 3aTepx7iacb. 

flpyrax nacTb HH^opMapnn MO>xeT BCTynnTb b npoTHBopenne 
c BaniHMi npe>XHHMH «HacTponxaMn». BHMMaTenbHO M 3 ynnTe pacxo- 
>x,a,eHHH, ohm nacTO 6 biBax)T xa>xymnMHCx, a Ha caMOM flene — HOBax 
HHcJjopMapnx flononHHeT npe>XHne npeflCTaBTieHnx. 

KoHenHo, paciinipeiiMe Kapmunu MUpa MO>xeT BM3BaTb HexoTopyx) 
OToponb, ho He 3a6biBanTe: He Bee to, hto npocTo, — npaBMTibHO. nosTOMy 
Br/HiflbiBaMTecb m pa36npanTecb. Bo 3MO>XHO, flTIX chxtmx i ipoi ii Bopc L i n ii 
C/TC/iyeT OTMeHMTb HTO-7 Ih6o M3 TOTO, M IX) paHee CMirra/IOCb He3bl6/ICMbIM? 
npoMOfleunpyitTe, noxpyTMTe xapTHHxy, nonpo6ynTe 1 iatrrii tot CTapbin 
(|>axTop, 6e3 xoToporo xapTMHxa nepecTaeT 6biTb iipcmiBopcMiiBOM. 

H, HafiflH, aaflyMairrecb, Hacxo/ibxo 3Ta nacTb rias/ia o6x3a r re/ibHa? 
MoxceT 6 biTb, 3 to He 60 /iee MeM Bama ncnxoTiornHecxax samirra ot pe- 
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a/ibHocTii? Mom onwT Koy-niura noKa3biBaeT, hto tho^mm cbomctbchho 
CHMT aTb He3bl6/Te,\IbIM TO, HTO nOMOTaeT MM HyBCTBOBaTb ce6a «xopomM 
MM» B COOTBeTCTBMM C HeKMMM COM M a /T b H bl M M CTepeOTMMaMM. B C/TyHaC 
BHyrpeHHero xoHcjviMXTa npii ocMbic/reinni MiicjiopMaiuni He crecHHM 


Tecb noflBepraTb pa3yMHOM peBM3MM 
7iK>6bix «CBaui;eHHbix KopoB». B npo- 
tmbhom cnynae bm pMCKyeTe oxa- 
3aTbCH b poziM nMTiOTa cynep/iaMne- 
pa M3 aHCKflOTa, KOTopbiii iibrra/iai 
«BCK> 3Ty (j)MFHIO» nOflHHTb B B03flyX. 

TpeTbH nacTb MH(J)opMapMM rap- 
mohmhho ycM7iMT Bauiy npe>KHK>K> 
cMCTeMy, hto no3BOTiMT cpa3y MC- 
nblTaTb o6)HOB/ieHHVIO TeXHO/lOI’MIO 
Ha npaKTMKe. 

Te, kto nponycxaeT 3Ty CTaflMio 
o6yHeHMH, CTaHOBHTCH CBOeo6pa3- 
hom Mueou 6 om6ou, Tax xax nbiTa- 
IOTCH ynpaBJIHTb C nOMOipbK) CMCTe- 
Mbl, KOTOpatt COflep>KMT KOHCj)/IMKTV- 
KHIJMe aneMeHTbl M, COOTBeTCTBeHHO, 


flpyzan warn uncpopMCi- 
Huu Mcmem ecmynumb 
e npomueopenue c eamu- 
mu npeMHUMU «mcmpou- 
komu>>. BmmamejibHO 
usynume pacxoMdenuu, 
ohu memo dbiecuom 
mjtcyiU/UMUCH, a m cclmom 
dejie — mean unpopMa- 
ii/Un doncuimem npemiue 
npedcmaejiemn. 


He T07IBK0 Ma7I03(f)(|>eKTMBHa, HO M 

noTeHpManbHO pa3pyuiMTenbHa. Echm >xe nenoBex 3acTpeBaeT Ha stom 
CT aflMM, TO OH CTaHOBMTCH BeHHblM nodMdCmepbeM, XOTOpbIM TIMUiaeT 
ce6n bo3mo)xhoctm cTaTb MacmepOM. HeT, a He npoTMBopeny ce6e — 
penb He MfleT o eenuKOM neMnuone. Ho y toto, xto He cTpeMMTca CTaTb 


MacmepOM, HM3xan «7iMXBM,i],HOCTb» m aHanorMHHoe xanecTBO >xm3hm. 


Ciafli/m 3. PeBH3i/m 

J\jir toto hto6m He ocTaHaBHMBaTbCH Ha flocTMTHyTOM ypoBHe M nony- 
HMTb B03M0>XH0CTb fflajIbHeMUieTO pa3BMTMH, Heo6xoflMMO onpeflejmTb 
OrpaHMHeHMH B MCn07Ib30BaHMM CBOeM HOBOM CMCTeMbl. KOHeHHO, 3TO- 
ro mm He MO>xeM c,n,enaTb cpa3y. CncTeMy na,no McnbiTaTb b paa/iiiHiibix 
pe>XMMaX, OCBOMTb flO ypOBHH aBTOMaTM3Ma. 
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3to no3B07iMT BaM ocBo6oflMTb HacTb «npopeccopa» OT conpo- 
BO>KfleHMB CBOHX fle MCTBMM M 3afleMCTBOBaTb erO flJIH KpMTMHeCKOrO 
aHa;iM3a npeflenoB B03M0>KH0CTefi. TaKMM o6pa30M bm onpeflenHTe Te 
3aflaHM, KaHecTBeHHoe pemeHne KOTopbix HeflocTynHO ceroflHimiHeMy 
MHCTpyMeHTapmo. fla7ibHenmne fle hctbhh noHBTHbi: npMCTynaeM k 
nOMCKy HOBOH MH(J)OpMai(MM CO CKOpOCTbK), 3aBMCBmefi OT KpilTMH- 
HOCTM o6Hapy>KeHHbIX «MepTBbIX 30H». 

Te, kto HaHMHaeT c stoh cTaflnn, nponycKan nepByio n BTopyio, cTa- 
hobbtcb HeeexcdaMU , MHorfla BOMHCTByEommvm. Te >Ke, kto npn;ie>KHO, 
6e3 caMOo6MaHa, npoxoflBT Bee Tpn cTaflnn m HannHaiOT no cnnpajin 
c nepBofi, Ha 6onee bmcokom ypoBHe 3ac7iy>KnBaK)T 3BaHnn Macmep . 


Ma/ieHbKMM npoMewyTOHHbm mor 

MacTep — He tot, kto aoctmt BepuiMHbi, a tot, kto Bcerfla b nyTM, no- 
HMMa b, hto BepniMHa He,i],ocTn>KnMa. Cmmch — b peneHanpaBneHHOM 
n paBHOMepHOM fl BM>KeHMM, m HeT npeflenoB pa3BMTMio MacTepcTBa. 


TpyflHOCTM MHCTaji/iflLiMM: M3 Hero COCTOMT 
6apbep Meagjy «3Hato» m «Aejiaio» 

KaK 3to hm noKa>KeTCB cTpaHHMM, ho MHorne pyKOB oflMTejiM BOo6ipe 
He HanMHaiOT npnMeHHTb noTiyneHHbie mmm 3HaHnn b cBoen npaKTMKe. 
A ecTin TaKOMy nenoBeKy 3aflaTb Bonpoc noneiviy, to b otbct mo>kho 
ycTibimaTb hto-to cMymeHHO-HeBpa3yMMTenbHoe. flaBanTe pa36epeM- 
ch, b neM TyT fleno. Bpara Beflb Haflo 3HaTb b Tinpo, npaBfla? 

KcTaTM, bo3mo>kho, bm, HMTaTejib, y>Ke flaBHO McnbiTbiBaeTe jm6o 
pa3,n,pa>KeHMe, tim6o CTpax. Pa3,n,pa>KeHne — ot toto, hto a Bee BpeMH 
Tonnycb npnMO no bbuimm hk>6mmmm mo30hhm. A CTpax — ot toto, 
HTO Bbl HaHMHaeTe nOHMMaTb, BO HTO, Co6cTBeHHO, BBB3a7IMCb, KOTfla 
no3apn;incb Ha «x;ie6Hoe» MecTo pyKOBOflMTenn. 

yiibi, noKa nenoBeK He HaynMTCH npaBMTibHO MbiCTiMTb, KanecTBO 
ero >km3hm He M3MeHMTcn. Mto TaKoe nocTynKM, KaK He KBMHTacceH- 
pMH >KM3HeHHbIX napaflHTM? 
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fllM Toro HTo6bI nOHHTb, HTO 
nenoBex flyMaeT Ha caMOM flene, 
fflOCTaTOHHO npOCHeflMTb 3 a TeM, 
hto oh flenaeT. M nepecTaTb 06- 
paipaTb BHMMaHne Ha ero flexna- 
paTMBHbie 3 aHB 7 ieHMH, KOTOpbie 
OH npOM 3 HOCMT, HT06bI COOTBeT- 
CTBOBaTb n O/T ( »K II TC/I b H bl M COIJM- 
anbHbiM cTepeoTMnaM. 

XoTMTe HayMHTbCH npaBMTIbHO 
MbICTIMTb? II OH a LUC BrUHflblBaM- 
Tecb b ce6n m cj)HKcnpyirrc to, hto 
ecTb, He ropornicb o6 - bHCHHTb ce6e 
m flpyrMM, rio'-ieMy sto ecTb. J\nn 
Bcero m Bcerfla nan/jyTCH npMHMHbi 
BbicoKOM CTeneHM od'beKTiiBiioc'ni. 

Ho ecnn bm b TeneHne npoflonixn- 
TenbHoro BpeMeHM He flenaeTe to, hto Heo6xoflMMo, to He Bee nn paBHO, 
rioHCMy bm SToro He flenaeTe? Bee o6 r bacHeHHJi — b 6yMa>KHMK! Ectim 
nocne SToro TaM nouBMimcb flononHMTenbHbie fleHbrn, to Bac yaibima- 
HH M IipiI3Ha/TH Bail I II «o6 r bJICHJI/IKI-I» KOppeKTHbIMM. HOHHTMe «fleHbrM», 
KOHeHHO, B flaHHOM KOHTeKCTe yCHOBHOC. 

ft MMeH) B BMffly, M3MeHM7IMCb TIM nOCTie BbICKa3aHHOTO Bcnyx o6tj- 
HCHeHMH Ba>KHbie TiMHHo flnn Bac >KM3HeHHbie napaMeTpw? /Ipyri/IM 
BpaTb, MO>KeT 6biTb, m MO>KHO, m Hy>KHO. A bot ce6e — nocneflHee fleno. 
06cy>Kflan Ha ceMMHapax 3Ty TeMy, n nopon hobhio 3no6Hbie B3rnnflbi 
HeKOTopwx ynacTHMKOB. Hy hto >k, 3nocTb — 3aMeHaTe;ibHbiM pecypc, 
ecnM mm yMeTb npaBMTIbHO pacnopHflMTbCH. A ecHM kto-to y3Han ce6n, 
to Henero Ha 3epxano neHHTb. Bm, HaBepHoe, y>xe 3aMeTMTiM: totibko 
B36npaeMcn Ha oflHy ropy, xax Bnepefln BbipacTaeT hob an. Taxan bot 
Becenan Hayxa — MeHefl>XMeHT. 

PaccMOTpMM cneflyiomyio npo6neMy. MHorne m3 Tex, kto CTapa- 
TenbHO BnMTbiBaeT ynpaBneHHecxne npeMyflpocTM, HMnero He MemiiOT 
b cBoen ynpaBTieHHecKOM npaxTnxe. 

Bot TMnMHHbIM npMMep. Ka3aTIOCb 6bl, B3pOCHbIM, OTBeTCTBeHHbIM 
m BnoTiHe nonoTKMTenbHbin cy6T>exT. 3aflaio nocne ceMMHapa no time- 


KaK omo hu noKCDtcemcn 
cmpaHHbiM, ho MHOzue 
pymeodumem eoodu^e He 
ucmiucuom npimemmb 
nojiynemue umu 3hcihur 
e ceoeu npaKmuKe.A ecjiu 
maKOMy nemeeKy 3adamb 
eonpoc noHejity, mo e om- 
eem momho yenumamb 
mno-mo CMyu^emo- 
Heepa3yMumejibHoe. 
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management (ynpaBneHne BpeMeHeM) Bonpoc: «Co3,a;a/iM jim bh cboio 
xapmy 6on ? .», to ecTb to, c nero aojdkho 6mtio, cornacHO floroBopeH- 
hoctm, HammaTboi BHeflperoie M3yneHHOM mctoamkh. M Bflpyr oh Ha- 
HMHaeT HTO-TO MHMTIMTb M HanOMMHaeT IHK07IbHMKa, He BbiyHMBUierO 
flOManiHee 3aflaHne. 

,D|ono7iHMTenbHbie BBOflHbie: nepcoHa>K caM m 3 CBoero KapMaHa 
onnaTM7i CBoe ynacTMe b ceMMHape, neTKO onncan BecbMa HenpMHTHbie 
cMMnTOMM cTpecca m xaoca Ha pa6oneM MecTe, 3aHMMaeT OTBeTCTBeH- 
Hyio flon>KHOCTb b KpynHOM KOMnaHMM, oneHb KOHCTpyKTMBHO pa6o- 
Tan Ha caMOM ceMMHape n npMHim Ha ce6n onpefleneHHbie o6n3aTenb- 
CTBa B CMbICJie epOKOB. 

£ flyMaio, hto onncan oneHb tmhmhhmm cTiynaM, HaBepmnca m bh He 
pa3 HadnioflajiM Henra no,i],o6Hoe Ha ce6e M7iM flpyrnx. 

K co>KaneHMio, ot Haninx 3HaHMM, He noflKpenneHHbix nocjieflyio- 
ipMMM fleMCTBMHMM, B OKpy>KaK)meM HaC fleMCTBMTejIbHOCTM MajIO HTO 
MemieTOL B npopecce o6yneHMH mm M3ynaeM npaBMTia, ho to7ibko 
onbiT no3B07ineT noHHTb MCKjnoHeHMH m Te Ba>KHbie fleTann, b koto- 
pbix, cor/iacHo McnaHCKofi noroBopKe, «CKpbraaeTCH flbHBon». 

Ecjim bm ynMTecb npaBMHbHO, to npno6peTaeTe cncTeMy 3HaHMM 06 
ynpaBneHMM, ho sto eipe He 3 HanMT, hto bm cMO>xeTe ynpaBHHTb 6onee 
ycneiHHO. Hy>KHM r i p a k t m h e c i< h e m ocHOBaHHbie Ha hobmx SHamMix 
fleMCTBMH, a MX-TO KaK pa 3 M He npOMCXOflMT. B HeM >Ke npMHMHa TaKO- 
ro (JjeHOMeHa? He 6yfleM aHa7iM3MpoBaTb noBefleHne Tex, koto yHMTbcn 
3acTaBM7iM HacMTibHo m He cmotjim b npopecce o6yneHMH y6eflMTb b no- 
7 ie 3 HOCTH npopecca. 

Ho noneMy jnoflM, flo6poBo;ibHO pemHBrnwe nonyHMTb 3HaHMH, no- 
BTopmoT Ty MOflenb noBefleHMH, HenpMroflHOCTb KOTopofi, Ka3anocb 
6bl, npexpaCHO OC03HaiOT? YbM, OfflHOM npMHMHOM MbI He o6oMfleMCH, 
HaM onnTb He noBe3no: mx HecKonbKO. MHorfla ohm npoMBTimoTOi Bee 
BMecTe m b caMbix pa3HOo6pa3Hbix coneTaHMHx, MHor^a — nacTMHHo. 


npuHMHa 1 . Cipax peaabHbix nepeivieH 

K MOMeHTy nonyHeHMH hobmx 3HaHMM (nyTeM htchmh jiMTepaTypbi, 
rpynnoBoro o6yneHMH Ha ceMMHape mjim TpeHMHre, MHflMBMflyajibHoro 
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o6yneHMH c KoyneM) Ham pyKOBOflMTenb ravieeT onpefleneHHbifi Ha6op 
flOCTM>KeHMM. M pacno7iaraeT onpefleneHHbiM Ha6opoM iua 6 nonoa, no- 
BefleHnecKMx cTepeoTMnoB, no7ib3yHCb kotopmmm oh m ,d,o6m7ich cyipe- 
cTByiomero no7io>KeHMH. 

M, KOHenHO, oh MMeeT Ha6op onpefleneHHbix ec7iM He npo6neM, to 
HeKMx «uiepoxoBaTOCTeM» b oxpy- 
>KaiomeM ero o6cTaHOBKe. fleiicTBM- 
TenbHO, b 6o;ibmMHCTBe C7iynaeB 
7HOflM CK7IOHHM flBMraTbCH OT njIOXO- 

ro k xopomeMy. Ot xopomero k Tiyn- 
meMy flBMraiOTCH eflMHMijbi. PyxoBO- 
flMTenb ycBaMBaeT hckhm Ha6op 3Ha- 
HMM, KOTOpbIM, XaX eMy flOKa3aHO/ 
o6eipaHO, noMO>xeT pa3peuiMTb ero 
npo6neMM. Tenepb oh bm^mt, hto 
CTOMT nepefl Heo6xOfflMMOCTbX) M3- 
MeHMTb HaCTMHHO M7IM nOTIHOCTbK) Te UidfinOHU, KOTOpbie B npOUITIOM 
o6ecneHM7iM ero ycnex. 

Oh flyMaeT: «Y>xac! Oxa3MBaeTCH, >Kenan M3MeHMTb noBefleHne 
noflHMHeHHbix, Haflo HaHMHaTb c ce6n! Kto 6bi Mor no^yMaTb?! Beflb 
H B nOpHflKe, 3TO MX fleMCTBMH HaflO MCnpaBTIHTb. n P M HeM HCe TyT 
MOM npMBbIHKM?» IloflodHbie MbICTIM B03HMKaiOT B nOflC03HaHMM, a 
«7IOrMHeCKMM 6nOK», nOBMHyHCb BHyTpeHHMM CMrHanaM, 6bICTpeHb- 
ko npMflyMbiBaeT penbiii Ha6op o6 , bexTMBHbix flnn 6e3,a,eMCTBMH 
npMHMH. JIx>6oe M3MeHeHMe co6cTBeHHOM MOflenM noBefleHMH TaMT b 
ce6e pmck: «OnHTb yHMTbcn “xoflMTb”! A Bflpyr ynafly? A Bflpyr 6y- 
AyT CMeHTbCH? A Bflpyr n noTepnio to, hto MMeio, m HMnero He npn- 
o6peTy?» 

3tot cTpax 6biTb HeycneniHbiM b cbomx co6cTBeHHbix rna3ax mtim 
B T7ia3ax OKpyHCaromMX HBTHieTOI OHeHb CMTIbHbIM TOpM030M flTIH 71 K>- 
6bIX MHHOBapMM. 

KpoMe Toro, 7ix>6bie M3MeHeHMH Tpe6yiOT ycM7ieHHoro BHMMaHMH 
m BMecTo odnerneHMH npMHOCHT c co6ow flonoHHMTenbHbie C7io>x- 
HOCTM y>Ke Ha CTafflMM nOnbITOK. IlpMXOflMTOI BbldnpaTb M3 flByx 
3071. OfflHO M3 HMX — CTapOe, npMBbIHHOe, C KOTOpbIM pyXOBOflMTe7Ib 
xyflo-6eflHO cnpaB7HieTCH. BTopoe — HOBoe, mhbcctmpmohho eMxoe, 


...B oojmiiimcmee 
cnynaee modu ckjiohhu 
deuzambcn om nnoxozo 
k xopomeMy. 
Om xopomezo KJiymumy 
deuzammcn edumupi. 
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a6co7iioTHO Hen3BecTHoe, KOTopoe 3anacTyio BbirnBflMT ropa3,o,o 60 - 
nee onacHbiM. Kohchho, ecjn i CTapan cMTyapM h, KaK roBopMTCH, ,u,o- 
rnna flo tohkm, to pyKOBOflMTenb 6 yn,eT pMCKOBaTb. Xoth m npn Ta- 
kom pacKTiafle mhotmc BHyTpeHHe HafleioTCH, hto KaK-Hn 6 yflb caMO 
co 6 om paccoceTCB. 

Ectim >Ke McxoflHaB ciiTyauHJi He cto/i b njioxa, to pyKOBOflMTenb 
noHTM rapaHTMpoBaHHO otjio>kmt ,d,o nyHiHMx BpeMeH BHeflpeHMe ho- 
bmx MeTOflMK. flononHMTenbHO MoryT cpa6oTaTb eipe flBa TopM03H- 
ipnx (JiaKTopa: 

• no,u,co3HaTenbHoe HeflOBepne k Teopiui; 

• ycnoxaMBaiomee oco 3 HaHne HaTiMHMH «naTeHTOBaHHoro cpeflCTBa»: 
«Bot Korfla npn>KMeT, Torfla m BHeflpMM». 

KcTaTM, 06a cjiaKTopa MoryT pa6oTaTb m o/oiobpcmchho, Hec.vioTpa Ha to 
hto ohm Ha nepBbiM usiYHifl ainaroii MCTMH Ilbl . 


rlpMHMHa 2. Bfl3KOCTb npi/iBbineK 

Mbi ynce roBopM7iM o tom, hto k MOMemy ofiyneHMH pyKOBO/urre/ib pac 


PyKoeodumejib, edox- 
mejiemuu cboumu 
djiazimu Hcmepenumu, 
numaemcn noMemnib 
ceou cuizopunmu. 

M cpa 3 y tutu nepes KaKoe- 
mo epeMH odnapymi- 
eaem, nmo Jtcumb 
cmcmoeumcn 
Kpaune neymnno. 


no/iaraeT hckmm Ha6opoM ycneuiHbix 
uiabnoHoe, KOTopbie oh ncrio/ib3y- 
eT aBTOMaTMHecKM, a 3HanMT — 6e3 
oco6oro HanpiDKeHMH. 3 tot Ha6op 
npeflCTaBTineT co6om Hexoe noflodne 
na3na, b kotopom Ka>KflbiM ma6/ioH 
conparaeTCH co bccmm npoHMMM 

OIipCfle/ICHHblM K07IMHeCTB0M TOHeK. 

B MTore Bee 9 /ieMCHTbi, onpc/i,e/Hiio- 
Lpne noBceflHeBHoe noBefleHne, B 3 a- 
MMOyBB 3 aHbI MOKflV Co6oii M, B 06- 
meM, He CM 7 IBHO MemaiOT X 03 HMHy. 

TaxaH cirryauHJi npiiBO/nn k to- 
My, HTO 7 IK) 6 aH nOnbITKa M 3 MeHMTb 
KaKOM- 7 IM 6 o M 3 Hia 6 nOHOB THHeT 3a 
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Co6oM Heo6xOflMMOCTb M3MeHeHM n 
m penoro papa conpeflentHtix ane- 
MeHTOB Toro caMoro noBepeHnecxoro 
riaa/ia. K STOiYiy .via/io kto oi<a3bi na- 
cre k TOTOB. PyKOBO/lIITC/Ib, BflOXHOB- 
neHHbiit cbohmh 6narnMM HaMepeHM- 
smm, nbiTaeTCB noMeHBTb cbom ajiro- 
pMTMbi. M cpa3y mjim nepe3 KaKoe-To 
BpeMB o6Hapy>KMBaeT, hto >XMTb cTa- 
hobmtcb KpariHe HeyiOTHO. 

Hobmm, eipe b cTapMM ocBoeHmr, 
anropMTM Mano Toro, hto Tpe6yeT 
BHHMaHM M OCMbIC7ieHMH xa>x,o,oro 
flBM>KeHMB, Tax eipe m KOH(J)nnKTyeT 
C pe7IbIM pnflOM MHbIX npMBbIHeX, Me- 
HBTb KOTopbie hmxto He co6npancfi 
mjim eipe MopajibHO He noflroTOBMjicn. 

Iloxo>KMe omymeHMH ncnbiTbiBaeT nejiOBex, xoTopbiit nbxraeTCH bm- 
THHyTb HMTOHXy M3 CMTIbHO 3anyTaHHOrO X/iy6xa. ri()TJIHy/T B OfflHOM 
MecTe, a xoH(J)MrypapMn Hanajia npMxoTjiMBo MeHHTbCH b caMbix He- 
o>XMflaHHbix paxypeax. 

CTOJIXHyBIHMCb C HenpeflBMfleHHbIM XOTIMHeCTBOM COnyTCTByK)mMX 
M3MeHeHMM, pyXOBOflMTejIb o6bIHHO peMOHCTpiipyCT OflHy M3 flByX MO- 
peneM noBefleHMH: 

• 6naropa3yMHO OTcrynaeT, neMy o6whho cnoco6cTByeT nojmoxpoB- 
Han axTMBM3ai(MH BbimeynoMHHyroM npMHMHbi 1; 

• pe3xo ycMHMBaeT axTMBHOCTb, Haflencb npeopojieTb TpncMHy npn 
noMOipM flonoTiHMTenbHOM SHeprMM. Ybm, hm x neMy xopomeMy 
3 to He npMBOflMT — ceriHac, xax HMxorpa, Hy>XHa OTHiopb He cMjia, 
a... TepneHne, HacroMHMBocTb m nocneflOBaTejibHOCTb. CoBeT: He 
cneuiMTe pepraTb, noxa He M3yHMTe to, x neMy npMBH3aHO. 

M b tom, m b flpyroM ciiynae 6/iarne HaMcpeHi-Hi pyxoBO/orre/Hi Tepnrn 
cjinacKO. Mbi He yHMTbiBaeM toto peaiibHoro xo/niTecTBa ycMHMM, xo- 
Topoe HaM noHa,u,o6MTCH atih M3MeHeHMn cbomx noBefleHHecxMx ma6- 


Hoeuu, eipe e cmaduu 
oceoenun, cuizopunm 
Memo mozo, nmo 
mpedyem emmanm 
u ocMbicjieHun Kcotcdozo 
deuMenm, max, eu^e 
u KOHpjiuKmyem 
c i^ejibiM pndoM uhux 
npueuneK, Memrnb 
Komopbie HUKmo 
ne coPupcuicn. . . 
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7I0H0B. Ho B 6n3HeCe BMHOBaTOM nO yM07IHaHHK) 06 MHHO npM3HaeTCB 
MHorocTpaflanbHai! Teopnn ynpaBneHnn. 


ripMHUHa 3. HaSMTbIM LUKacjD 

ToBopiiT, hto M03r HenoBeHecKnii, KaK aTOM, HencnepnaeM n bo3mo>k- 
hoctm ero 6e3rpaHMHHbi. OflHOBpeMeHHO c stum ecTb Taxan Bepcnm 
b cpeflHeM nenoBex ncno7ib3yeT He 6onee 5% noTeHpnajibHbix bo3mo>x- 
HOCTefi CBoero M03ra. Taxan cnTyapnH, xa3anocb 6bi, npeflnonaraeT 
rpaH/nio3Hbie bo3mo>khoctm }\m\ nojiyneHMH hobmx mamin. 

Ho, BO-nepBbix, noxa He pa3pa6oTaHO AOCTynHon m Hafle>KHOM Me- 
TOflMKM no aKTMBM3ai(MM 3TMX pe3epBHbix MoipHOCTen. Ha ceMMHapax 
Bcer,o,a HaxoflMTcn xax MMHMMyM oahh anonoreT nrp c co6cTBeHHbiM 
M03roM, KOTopwM ane7i7inpyeT: «A bot 6biBaeT >xe...» Ho o reHnajib- 
hoctm mm yxce roBopMTiM. Bonpoc: xax caMOMy noBTopnTb (JjeHOMeH? 
Bo-BTopwx, Ham M03r CHa6>xeH oneHb MHTepecHbiM «npeAoxpaHHTe- 
neM». Eyflynn otkpwt atih hobmx maimn, M03r 3amnmaeT ot «nepe- 
3anMCM» Te CTepeoTMnbi, KOTopbie npM3HaHbi ycnemHbiMM. 

3to HanoMMHaeT xhhjxhmh mxa(J). Ecjih mccto Ha nonxe 3aHHTO, 
to HOByro KHMry He nocTaBMmb. Bhammo, MMeeT MecTo CBoeo6pa3- 
HblM MexaHM3M 3aiAMTbI MHBeCTMpMM. YcnjIMH nOTpaHCHbl, ajITOpHTM 
C(J)OpMMpOBaH. 3HaHMT, HOBaH MH(J)OpMai(MH Ha Ty >Ke TeMy nOflC03- 
HaTe/ibHO npn3Hae - rc« m a /i o a i< t y a /t b h o m . H i\m\ toto hto6m «nepe- 
3anncaTb», Tpe6yiOTCH cepbe3Hbie BoneBbie ycn/inm PyxoBOAHTenx) 
Haflo pemaTb 3aflany hobmm cnoco6oM m oflHOBpeMeHHO cneflMTb 3a 
TeM, hto6m He cbexaTb Ha npoBepeHHbin nyTb. OnepeAHan W36vnan 
MCTMHa 3aK7HOHaeTCH B TOM, HTO B HOBOM SXOHOMHXe nOCTOHHHbie M3- 
MeHeHMH cTaHOBHTcn HopMOM. H 3to 03HanaeT, hto MMeHHO Tenepb, 
hto6m Bbi>KMTb, BceM npnAeTCH nocTOHHHO yHMTbCH. CTapbie cnoco6bi 
Ao6nTbCH ycnexa He o6n3aTe7ibHO 6yAyT pa6oTaTb 3aBTpa. M a nfl toto 
hto6m npeycneTb, HaM npnAeTcn He totibxo ynumbcn AencTBOBaTb no- 
HOBOMy, ho m pa3yHU6cimbCH ACMCTBOBaTb no-cTapoMy. 

MHorne CTapbie ajiropMTMbi Tpe6yiOT He cTonbxo yHMHTO>xeHMH, 
CKonbxo npaBMTibHoro nepeocMbicneHMH, nepeHacTponxn, bo3mo>kho 
c Ao6aB7ieHneM p«Aa hobmx sneMeHTOB. 
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Ho CTpameH He to7ii>ko OTKa3 ot cTaporo, peBM3MH TO>Ke nyraeT. 
npM3HaTb, hto tw fflenaji hto-tim6o HenpaBmibHO, TpyflHO. 3ro npo- 
TecTyeT npoTMB Manenmero cHM>xeHMH ypoBHH caMOopeHxn. 

MexaHH3M HanoMMHaeT cwcTeMy aBTOMaTMHecxoii nofflxanxM b aB- 
TOMo6M7ibHbix iHMHax m c(J)opMMpoBancH b npopecce ecTecTBeHHoro 
OT6opa: Manenmee coMHeHMe b ce6e, xpaTXocpoHHan noTepn yBepeH- 
HOCTM MOT7IM 3aXOHHMTbCH BeCbMa nnaHeBHO. 

CeroflHH MrHOBeHHa;i rn6e/ib HaM y>xe He rpo3MT, a MexaHM3M 
ocTancH. 3amnmaH cBoe aro ot ManefimeM papannHbi, mm oflHOBpe- 
MeHHO TiMuiaeM ce6n bo3mohchoctm pa3BHBaTbcm Beflb nonxa-To 3a- 
HHTa! BnonHe mohcho roBopMTb o penonxe onepaTMBHbix BbmrpbimeM 
Ha nyTM k cTpaTernnecxoMy xpaxy. EcTb Taxoe BbipanceHne: «Hto6m 
npbirHyTb Bnepefl, Ha^o CHanajia otomtm Ha3a,i],». Ho sto-to m CTparn- 
ho. PyKOBO/iHTe/ib Ha fleHHCH npoflBMHyTbCH Bnepefl, a eMy upe/uiara- 
K)T 3aHMMaTbCH pa6oTOM Hafl OHIM6KaMM. B 3T0M MeCTe Tax M XOHeTCH 
cxa3aTb: «3to a y>xe 3HaK>, flaBanTe HTo-Hndyflb HOBeHbKoe!» B MTore 
pyKOBo/uiTc/ib nojiynaeT HOByio inicjiopMauino, ho niHiero He mchh- 
eT b CBoeit ynpaBjieHHecxon npaxraxe. M pe3ynbTaTbi, ecTecTBeHHO, 
He MeHiHOTCH. 


npuHMHa 4. BKycHO 1/1 no/ie3HO 

Ham M 03 r o 67 ia,i],aeT (JiaHTacTMHecxoM cnoco 6 HOCTbio nyTaTb xaTero- 
pMM «BKyCHO» M «n 07 ie 3 H 0 ». To, HTO BKyCHO, npMHOCMT MTHOBeHHOe 
YflOBo/TbCTBiie cennac m conpjoxeHO c bosmohchmmm npo 6 /ieMaMii b 
6 yflymeM, to, hto none 3 HO, — rnnoTeTHHecKne Bbiroflbi b nepcnexTM- 
Be npn rapaHTMpoBaHHOM flncxoMcJjopTe npnMO cennac. nocxonbxy 
nenoBex He oneHb HacTpoeH TepneTb thtotm m TmmeHMH, to Bbi 6 op 
6 o 7 IbIHMHCTBa OHeBMfleH. 

MHorne ynpaBneHHecxne ma6jiOHbi npeflCTaBHHK)TCH «BxycHbiMM», 
Tax xax HB7IHK)TCH CBOeo6pa3HOM XOMnpOMMCCHOM pe3y7IbTMpyK)meM 
Me>x,i],y >xe/iaHneM nonyHMTb Maxci-bvia/ibUbie pesy/imaTbi m HOxenaHM- 
eM McnbiTbiBaTb ncMxonorMHecxMH flMCxoM(J)opT b npopecce ynpaBTie- 
hmh. noaTOMy «none3Hbie», ho «HeBxycHbie» MeTOflMxn He Bbi3biBax)T 
6o/ibiiioro HcenaHMH mmm «rnrraTbCH». Hc/iobck HaxoflMT ce6e MHO>xe- 
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ctbo onpaBflaHMfi flTiB «He3,o,opoBoro» noBefleHMB b peazibHOM >km3hm, 
xott M3BecTHO, tto HMKaKMx «3anTacTeM» eMy He no7io>KeHO. Rax bm 
A yMaeTe, HaitpeT jim pyxoBOflMTezib pocTaTOTHO y6eflMTenbHbie abb 
ce6n npMHMHbi, tto6m He BecTM «3dopoeuu o6pa3 mu3hu» Ha pa6oneM 
MecTe? 


flpMHMHa 5. 06teM 6e3 ci/icieivibi 


MHorne xhmtm h ceMMHapbi no ynpaBjieHnio flaioT cbomm cnymaTeniiM 
TOT M7IM MHOM o6beM 3HaHMM, HO He flaiOT CUCmeMbl. CaMOCTOHTenb- 

ho >xe (J) opMnp ob aTb ce6e cMCTeMy 
totob He xa>KflbiM. PyKOBOflMTenM- 
npaKTMKM peflxo noHynaiOT b CBoe 
pacnopji/KeHiie tot k/tiot, KOTopwii 
n03B07IM7I 6bl MM He TOTIbKO pa3pe- 
uiMTb ceroflHimiHMe pa6oHne npo- 
6neMbi, ho m caMOCTOHTejibHO npo- 
flo/DKMTb pa3BMTMe CBoeii ynpaBneH- 
necKOM KOMneTeHpMM. YnacTHMK 06- 
yneHMH pacurapneT cbom xpyro3op, 
tto, 6e3ycnoBHO, no7ie3HO, m ec/m 
o6yneHMe 6bi7io otkpmtmm, o6ipa- 
eTcn c KOTMeraMM m ppyrax xoMna- 
hmm, tto Taioxe Hennoxo. A MHorpa 
fla>xe HanMHaeT Mcno7ib30BaTb b no- 
BceflHeBHOM npaxTMxe mhoto hobmx 
TepMMHOB. 

Ho fla>Ke 6oHbmoM o6beM nony- 
neHHOM MHcJjopMapnn HMTero He paeT 
npn OTcyTCTBMM o6ipeM CTpyxTypw, 
cncTeMbi 3HaHMM. Aynpaenenue npep- 
cTaBTweT co6om MMeHHO cncTeMy. Pa- 
6 otom >xe cncTeMbi HeB03M0>KH0 yn- 
paBHHTb, paccMaTpMBan Tozibxo ee nacTM m He bm,h,t npn otom penoro. 

H'l'O TO/IKV B 3HaHHJIX, eCTIM OTCyTCTByeT k/tiot k mx npMMeHeHMio? 


HemeeK naxodum ce- 
de MHOMecmeo onpae- 
dcmuu dm «ue3do- 
poeozo» noeedenun e 

peaJlbHOU MU3HU, XOfYlH 
u3eecmH0, mno Hmamx 
«3amacmeu» eMy ne no- 
jiojtceno. KaK eu dyMae- 
me, naudem jiu pyweo- 
dumejib docmamomo 
ydedumejibnue dm ce6n 
npmuHbi, mnodbi ne 
eecmu <<3dopoeuu o6pa3 
MU3HU» na pa6o- 
neM Mecme? 
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PyKOBOflMTenb He fl07i>xeH ynoflo6;iHTbCH nonyraio, xoTopbin cm- 
nneT 3ayneHHbiMM (|)pa3aMn 6e3 noHHMaHM mx cyra. K co>xa7ie- 
hmk), ynpaBjieHHecxne TepMMHbi cnnon 3aK7iMHaHMH He o6naflaiOT. 
HeMHornM jiynine flCMcnsoBaTb no «pnTya;ibHOMy» iipniinnriy: 
flenaTb hto-7im6o, Bepn, hto oto flencTBne ,u,07i>xho noMOHb, no- 
CKOHbKy «ero Tax yHM7m», ho — 6e3 noHMMaHnn CMbicna cbomx 
fleMCTBHH. no 3aBepmeHMio jik)6oh m 3 (J)opM «noxo,i],a 3a 3HaHM- 
SMH» Co6bITHH o6bIHHO pa3BOpaHHBaK)TCH nO OflHOMy M3 TpeX 
ocHOBHbix cpeHapneB. 

PyKOBOflMTenb Hnnero He npravieHneT Ha npaxraxe m nocne o6y- 
neHMH b 03 b p a m a e r r c h Ha iipiiBbiBnyio ko/icio, yxpennimcb b cbocm 
M 3Hana7IbHOM CKenTMpM3Me OTHOCMTeUbHO npMMeHMMOCTM 3anafl- 
HblX TeopMM B OTfleHbHO B3HTOH KOMnaHMM. 

PyKOBOflMTenb, He o 6 m.n?M xhkihom k cucmeMe ynpaanenun, nw- 
TaeTcn npMMeHHTb Te MeTOflbi, KOTopbie npoM3Be7iM Ha Hero Han- 
6onbmee BneHaTjieHne. Kax npaBnno, Han6o7ibmee BnenaTTieHne 
npoM3BOflMT BKycHoe, a HaMMeHbuiee — none 3 noe. Ho nocxonbxy 
mm y>xe noHMMaeM, hto pemeHMH flOJDXHM 6biTb KOMnneKCHUMu, 
to Bee MHHOBapnoHHbie fleiicTBMH HanoMMHax)T 6opb6y c flpaxo- 
HOM, y XOTOpOTO BMeCTO OfflHOM OTpy6neHHOM rOJIOBbl BbipaCTaKJT 
flBe flpyrnx. Y>xe, xa3anocb 6bi, c 6necxoM pemeHHan npo6neMa 
o6opaHMBaeTcn penwM 6yxeT0M hobmx HenpnHTHOCTeii, c xoto- 
pblMM peHIMTeTIbHO HenOHHTHO, HTO fle7iaTb, M npMXOflMTCH B03- 
BpamaTbCH X npOBepeHHOMy nHTynTHBHO-nMnpOBn3ai(nOHHOMy 
MeTOfly. 

PyxoBOflMTenb, nepeno7raeHHbm hobmmm 3HaHMHMM m ropflbmen, 
B03BpamaeTcn Ha pa6onee MecTo, orjinflbiBaeT opnnHbiM B3opoM 
oxpy>xax)mne ycnoBMH m pernaeT, hto xoMnaHnn 6o7ibine He coot- 
BeTCTByeT ero «B03pocmeMy» ynpaBTieHnecxoMy ypoBHK). nocne 
nero tim 6 o HannHaeT xpMTMHecxM m flecrpyxTHBHO Ha Bee pearn- 
poBaTb, B3aMeH He npeflTiaraH Hnnero xoHxpeTHoro, tim 6 o npe3eH- 
TyeT HBHO HeBbinOHHMMbie MHHOBapMM. He HafiflH >xe nOHMMaHMH 
m flonxcHoro 6naronenMH cBoefi yneHOCTM, nipeT ce6e HOBoe MecTo 
pa6oTbi. 
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^OBOUbHO TpyflHO OpeHMTb, K3.KOM CpeHapHH Xy>Ke, HCHO OflHO: o6y- 
neHne ii 71 ii caMOo6yHeHiie pyKOBOfliiTeneM, KaK npaBnno, He ,h,octm- 
raeT cBoeii penn it b TiynmeM aiynae oiy>KMT flonoHHMTenBHOM koc- 
BeHHofi MOTMBapiieM. 3 to, KOHenHO, Tiynuie, neM HMHero, ho hbho 
H eflOCTaTOHHO. 


KaK nepeMTii k npaKTiinecKOMy 
npmvieHeHMK) hobbix 3Ham/m 

KaK 3 TO, B03M07KH0, HM nOKaHCeTCH BaM CTpaHHbIM, HO oco6chho TyT 
nncaTb Henero. 

IloHeMy? fla noTOMy, hto specb yMecTHbi TOTibKO Te nopxoflbi, koto- 
pbie bm naBcpHHKa y>Ke ncno/ib30Ba/in b mhbix o6/iacTiix cBoefi >km3hm 
m npeKpacHO 3HaeTe, KaK sto flenaeTCH. He 3a6biBanTe o tom, hto py- 
KOBOflMTe/ib — 3to npocJieccnH; npMpaBHHMTe ynpaBneHne k npoHMM 
o6nacTHM >km3hm, m h a6co;noTHO yBepeH — y Bac Bee noTiyHHTOi. 

Eipe co BpeMeH nnaTOHa M 3 BecT- 
HO, HTO MyflpOCTb npOUBHUeTCH He 
B TOM, CKOHbKO TbI 3 HaeiHb, a B TOM, 
KaK TbI OTHOCMHIbCH K CBOMM 3 Ha- 

hhhm. PyKOBOflHTenb He MO>KeT ce 6 e 
no 3 BOTiMTb orpaHMH irrbCH hmctmm 
no 3 HaHneM mtim paciunpeHneM xpy- 
T 030 pa, TIMIHb yBe/IMHMBaH CBOM 3 Ha- 
hmh m He nycKan mx b peno. 

Odl^eM 3HaHMM MOTKHO CHMTaTb 
flOCTaTOHHbIM, eCTIM Bbl HyBCTByeTe 
B03M0>KH0CTb COBepiHaTb 0C03HaH- 
Hbie m peneHanpaBTieHHbie flencTBnn 
no M3MeHeHMK> cbomx noBefleHHecKMx anropnTMOB. Bbi noHMMaeTe, 
hto hto-to flenaeTcn He Tax m hto Hapo M3MeHMTb, hto6m cTano nyn- 
rne. Earn He noHMMaeTe, BepHMTecb Ha onncaHHbie Bbirne cTapnn o6y- 
HeHMH. 

noflyManTe, Kaxne eipe «coceflHne» anropMTMbi MO>xeT 3 ape- 
nnTb Ta HOBapnn, KOTopyio bm co 6 npaeT ecb npnMeHMTb. nonbiTan- 


He 3a6ueaume o mom, 
mno pyKoeodumejib — 
9tno npopeccm; npupae- 
murne ynpae/ieme k npo- 
hum o6jiactmiM mu3hu, 
hr adcojiiomuo yeepen — 
y eac ece nojiynumcn. 
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Tecb CnpOrH03MpOBaTb CBOM OipyipeHMil OT 3TOTO, IipMrOTOBbTeCB 
k hum. 3a6yflbTe o nonyHeHnn 6wcTpbix pe3y;ibTaTOB. IloMHMTe, hto 
M BaM Hy>KHO npeBpaTMTb 3HaHMB B yMeHMB, M BailIMM IIOflHMHeHHblM 
HyHCHO 0C03HaTb, HTO CHTyapHH H3MeHH7iaCb. J\jlf{ 3TOTO Tpe6yeTcn 
BpeMB. Bcerfla flep>xnTe b yMe to, hto cncTeMHOCTb, cnoxoncTBne, 
ynopcTBo, nocneflOBaTenbHOCTb, a Tax>xe roTOBHOCTb k aHa;in3y 
M KOppeKpMM CBOHX fle MCTBMM TOpa3flO BaXCHee peinMTenbHOCTM M 
3HeprMHHOCTM. 

He no 3 BOJi>mTe ce 6 e oTCTynaTb 
ot HaMeneHHbix fle hctbhh flo cne- 
Ayroipero, 6 onee noflxofl>npero cny- 
H3.fl. HeOflHOKpaTHbie M KpaTKOBpe- 
MeHHbie nOnbITKM TOJIbKO c 6 nBaiOT 
c Tonxy m Bac, n noflHHHeHHbix, 

MemaiOT peanbHMM n flonrocpon- 
HblM M3MeHeHMBM M npMBOflHT K 
MbicneHHOMy 6 noxy: «Bmammo, MHe 
3 to He no 3y6aM, ecnn a cTonbxo 
pa3 npo 6 yio n Hnnero He BbixoflMT». 

He paccMaTpnBaMTe HOBbie ynpaB- 
jieHHecxne anropnTMbi xax cnepn- 
anbHbie, oco 6 bie mtih OTflejibHbie. 

3T0 flOHHCHO CTaTb nOCTOHHHOH 
n nocTeneHHO pacTyipeii nacTbro 
Bameii noBceflHeBHOM pa6oTbi. Ot 
eflMHMHHbIX MeponpMHTMM He 6yfleT 
HMKaKoro Tonxy. Tohho onpepeTinTe 
yMecTHyio atm npo6bi cmti o6nacTb 
B03fleMCTBMH, 3 Tax>xe Han6o nee 
noflxofl>npne BpeMH m MecTo: bomh caM Bbi6npaeT K3K momcht atm 
BCTynneHMH b 6on, Tax n Han6o nee BbiroflHyx) n7ioipaflxy. npncTy- 
naitTe cnoxofiHO, nocTeneHHO, He enema, aHaHM3Mpyn xax caM npo- 
pecc, Tax m nonyneHHbie pe3ynbTaTw. 

M Bee nonyHHTCH. noMHMTe, hto cnoBaMM «n HMxax He Mory. ..» 
mm nacTo npnxpbiBaeM oco3HaHMe toto, nero mm Ha caMOM flene 60 - 
MMCH. 


Eu^e co epeMen rijiamona 
u36ecmno, mno Mydpocmb 
nponememcn ne e moM, 
CKOJibKO mu 3m- 
euib, a e moM, KaK mu 
ommcuuibCH k cboum 
3namwH. PyKoeodumejib 
He Moycem cede no3eo- 
mmb ozpcmmumbCR 
nucmbiM no3mmeM mu 
pacumpemeM Kpyzo30pa, 
jiuuib yeejimuean ceou 
3mmn u ne nyemn 
ux e deno. 
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JIOByillKM flJlfl MflymMX K BepillMHe 


PlTax, mw CMorTiM npeofloneTb Bee npenHTCTBMH m He to7ibxo npaBMTib- 
ho ycBOMTb HOBbie 3HaHMH, ho m npMMeHMTb mx Ha npaKTMKe. flaBafi- 
Te cHOBa onpefleHMMCH c TepMMHaMM m nocjieflOBaTenbHOCTbK). PlTax, 
3Hcmue flaeT HaM hctxmm otbct Ha Bonpocbi: hto, atim nero m xax cne- 
AyeT flenaTb? 

YMeHUeM MOMCHO Ha3BaTb CnOCo6HOCTb HTO-TO 0C03HaHH0 CflenaTb 
m rio/iyniiTb >xc/iaeMbiM pesy/ibTaT. HaeuK ;;ae r B03M0>KH0CTb aBTOMa- 
TMHeCKOM OpeHKM CMTyaiJMM M Bbl6opa Hy>KHOM KOMdMHapMM MeTOflMK 
B03AefiCTBMH. 

B OTTIMHMe OT MHTyMTMBHOrO a7ITOpMTMa, KOTOpbIM (J)OpMMpyeTCH 
T07ibK0 Ha ocHOBe t3.kmx pecypcoB, Kax uHmyuu,UH m/mjim onum, no- 
HBjieHMio HaBbixa o6ii3aTenbHO npeflinecTByiOT 3Hcmue m yuenue. Pe- 
3y7ibTaTOM peneHanpaBneHHoro o6yHeHMH CTaHOBMTCH B03M0>KH0CTb 
oco3HaHHbix m pe7ieHanpaB7ieHHbix fle mctbmm. 

OflHMM M3 npM3HaKOB AOCTMTHyTOTO MaCTepCTBa HB7IHeTCH CTa6M7Ib- 
HOCTb m ripe/icKasyeMOCTb n on o>k iitc/i b h bix pesy/H/raTon: py6e>K bsht, 
Haflo 6bi flBMraTbCH flanbine, Ha CHeflyromyio cTyneHb MacTepcTBa. 

M bot TyT-TO pyKOBO/iirre/ia ororib rio/icreperaioT HeM36e>KHbie 
m onacHbie jiOByuiKM. HeTxoe noHMMaHMe B03M0>KHbix onacHOCTeii Ha 
«nyTM BOMHa» OTHioflb He (J)opMMpyeT neccMMM3M, a, Hao6opoT, noMO- 
raeT HaM flencTBOBaTb otoxomho m B3BemeHHO. HeTXO flMarHOCTMpyH 
CBOM MHTyMTMBHO eCTeCTBeHHbie peaKUMM, MbI nO/IVHaCM B03M0>KH0CTb 
pynnozo ynpaeneHUH, hto no3Bo/uie r r BbifnipaTbCH m3 Bcex /iobvihck. 


JlOByLLIKa «CMHflpOM Ma3CTpo» 

flocTMrHyB onpefleneHHoro ypoBHH, nenoBex cxhohch m;iM(J)OBaTb 
TonbKO to, hto y Hero m Tax 3aMenaTenbHO nocTaBneHO. ncMxonorM- 
necxyx) noflonnexy Taxoro noBefleHMH flOBonbHO nerxo noHHTb. Kax 
roBopMTca, ycMTiMM MeHbuie, a yflOBonbCTBMH 6onbine. Tnpa>XMpy h to, 
hto xopomo no/rynaeTCH, pyKOBO/urre/ib aobo/tch caM m Bbi3biBaeT boc- 
xMipeHMe oxpy>xax)mMx ero «pe(J)epeHTHbix rpynn», Tex, Hbe MHeHMe 
MBTineT cm 3HaHMMbiM. 3to MoryT 6biTb xoHnerM, noflHMHeHHbie, pyxo- 
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BOflMTenM, 3HaKOMbie. Mx iiBHoe oflodpeHMe/BOcxMiyeHMe Bbi3MBaeT 
>KenaHne noBTopnTb npopecc CHOBa m cHOBa, Tax cxa3aTb, Ha 6 mc. 

Hao6opoT, 6ep;icb 3a to, hto no/iyHae r roi Ha cefi momcht ri/ioxo 
M7iM He Tax xoporno, xax xoTenocb 6w, bh pncxyeTe ncnopTMTb cboh) 
penyTapMK). Kax >xe Tax: MacTep — m HeycnemeH? riocneflCTBMH Taxoit 
MOflenn flocTaTOHHO npe,i],cxa3yeMbi. IlpeflCTaBbTe ce6e nepcoHajxa, 
xoTopbiH, noceipaH TpeHaxcepHWM 3an, pa3BMBaeT tojibxo Te rpynnw 
Mbimp, XOTOpbie M Tax BbI3bIBaK)T nOHTMTe7IbHOe BOCXMipeHMe oxpy- 
>XaK)H(MX. ripeflCTaBM7IM? 

KOHCHHO, HTo6bI He BII/lCTb n/IOXO TpeHMpOBaHHbie HaCTM TC/ia, Bbl 
MO>xeTe, pery/ii-ipyH ocBemeiii-ie, npnHMMaTb y 3epxa/ra BbiroflHbie no3M. 

OTxa3aTbCH ot SToro co6na3Ha Henerxo: Hy>XHa xax oneHb cMjibHan 
MOTMBapMH, Tax M >XeCTXaH CaMOflMCpMnHMHa. EcTIM BMeCTO TOTO HTO- 
6bl flOBepHTb CBOMM OipyipeHMilM, MbI BOCn07Ib3yeMCH 7IOTMXOM, TO pe- 
meHMe 6yfleT HenpMHTHO oneBMflHbiM. IlpMopHTeT cne^yeT OTflaBaTb, 
XOHeHHO, pa3BMTMK) TOTO, HTO Hy>XHO. Ho nepeXOfflH X npaXTMHeCXOM 
pea7iM3ai(MM stom m flen, bh pncxyeTe yroflMTb b eipe oflHy noBymxy. 


/loByniKa «l1oBTopeHbe — MaTb yHeHbfl» 

Ectim bm 6yfleTe flocTaTOHHO ynopHO Mcno7ib30BaTb tot ynpaBjieH- 
necxMM MHCTpyMeHT, xoTopbiM nnoxo BnafleeTe, to nepe3 xaxoe-To 
BpeMH Bama pe3ynbTaTHBHOCTb hobmcmtch. B ochobhom 3a cneT 
toto, hto bm HayHMTecb M36eraTb rpy6bix ohim6ox m flocTHraeTe 
ypoBHH «npo,i],BMHyToro HanHMxa». B xanecTBe npMMepa Mcno7ib3y- 
eM TaxyK) o6nacTb 6 mtmh, xax BO>xfleHMe aBTOMo6n jih. Echm bm He 
nonaflaeTe b aBapnM m He rnoxHeTe Ha CBeTO(J)opax, npaBOMepHO 71 m 
cHMTaTb ce6n BOflMTeneM-npo(|>eccMOHa7iOM? ITpMBefly Hecxonbxo 
oTBTieneHHbiM ot ynpaB7ieHMH npnMep. 

CpeflM BOflMTenefi riepiio/niHecxH flMCxyTMpyeTCH Bonpoc o cpaBHM- 
TenbHbix flocTOMHCTBax aBTOMaTMHecxoM m pyHHOM xopo 6 ox nepeflan. 
OflHMM M 3 apryMeHTOB b no/Tbsy pyHHOM xopo 6 xM hb/mictoi yTBep>xfle- 
HMe, hto «pyHHan xopo 6 xa o 6 ecnenMBaeT TiynuiMM xoHTpojib Hafl Ma- 
ihmhom b npopecce BO>xfleHMH». 3to fleficTBMTenbHO Tax. Ho c o^hom 
cyipecTBeHHOM oroBopxoM: pyHHan xopo 6 xa fleMCTBMTenbHO flaeT no- 
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TeHIJMajIbHyK) B03M0>KH0CTb pTIH 

ycTaHOBjieHMii 6o;iee nojraoro koh- 
Tponii, a HMKaK He o6ecneHMBaeT 
ero. HaBepHoe, TonbKO opnH Bop- 
Tenb M3 cTa yMeeT stm bo3mo>k- 
HOCTM MCn0nb30BaTb. Ecjim mckhio- 
HMTb cnynan reHMaHbHofi npeppac- 

n07I0>KeHH0CTM K BOJKpeHMK), TO 
yuewmeMy noHapo6n7iocb He npo- 
cto Hae3>KaTb KM7iOMeTpa>K, a pe- 

TieHanpaBneHHO 0Tpa6aTbiBaTb B3a- 
MMOfleMCTBMe nepann ra3a, nepajin cpenneHnn m kopo6km nepepan. 
HanpMMep, 3aMenaTb, npn KaKMx o6opoTax nepeKniOHeHne ckopoctm 
H e npMBopMT k noTepe pnHaMMKM pa3TOHa. 

Te >Ke, kto nopo6HbiMM M3MCKaMM ce6n He yTpy>xpaji, no Mepe npn- 
o6peTeHMH onbiTa Haynn/incb He rnoxHyTb Ha CBeTO(J)opax m noBopo- 
Tax, a Taioice 6e3 oco6eHHbix npo6neM pocmraTb 3an7iaHnpoBaHHO- 
ro nyHKTa. J\jm 6o7ibmnHCTBa BO>xpeHne nepecTano 6biTb 3aHHTneM 
HanpnraioipnM. Bbi e3pnTe aBTOMaTnnecKM, nyBCTByn aBTOMo6n;ib n 
pa>xe noHynan ypoBonbCTBne ot e3pbi. M c stoto MOMeHTa Bama Tex- 
HMKa BO>KfleHMH npaKTMHecKM He yjiyHinaeTCH. 

J\jw. toto hto6m CTaTb npo(j)eccnoHa7iOM, Hapo ynpaHCHHTbCH pe- 
7ieHanpaB7ieHHO, b 6yKBanbHOM cMbicne pa36npan no nacTHM xa>Kpbin 
HaBMK m oTTaHMBan Bee ero cocTaBmnoipne. 3 tot npopecc SMopno- 
HanbHO HenpnHTeH, Tax xax cBH3aH c BpeMeHHOM noTepen ypoBHH 
caMOopeHKM. Ho 6e3 SToro He o6onTncb. 3Ta, b o6ipeM, HexnTpan 
ncTMHa, npexpacHO oco3HaeTcn b tho6om m 3 o6nacTefi nenoBenecKOM 
peHTenbHOCTM, HanpMMep b cnopTe. 

Ho y>xe b xoTopbin pa3 p7ra ynpaBneHnn mm penaeM MCKnioneHMe. 
noneMy, 3aneM? Mo>xeT 6biTb, po KOHpa He BepnM, hto sto npo(J)eccMH, 
a He Harpapa? Me>xpy «nanHMKOM» m «onbiTHbiM nanHMKOM» pncTaH- 
Pmh 3aMeTHan, ho He6ojibmaH. Pa3HMpa Me>xpy «onbiTHbiM nanHMKOM» 
m npo(j)eccMOHanoM orpoMHa, ho BHenrae He3aMeTHa. 

BepxHHH TOHKa ypoBHH npo(J>eccnoHa7in3Ma TepneTcn b 6ecxo- 
HeHHOCTM, M XOTH pOCTMrHyTb 3TOM TOHKM HeBOSMOHCHO, Ka>KpbIM 
mar b stom HanpaBjieHnn noBbimaeT xanecTBO Barnen >km3hm. 


Mejicoy «HaumKm>> 
u «onummiM munuKOM* 
ducmam^un 3cmemmn, ho 
ue6ojibuian. Pasnuip mom- 
dy «onumHbiM naimumm 
u npo(fieccuoHcmoM ozpOM- 
m, ho eneime He3cmemm. 
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JloByiuKa «rioHM>KeHi/ie ypoBi-m» 


flonycTMM, bw /locTHiviH onpefleneHHoro ypoBHH MacTepcTBa. Ilpo 6 neMa 
B TOM, HTO IipMMeHeHMe HOBbIX MeTOflMK B nepBOH CTaflMM, KaK npaBM- 
710 , Bbi 3 biBaeT cHi-meiiHe tom 3 (})(})eKTiiBHocni ynpaB/ieHiHi, KOTopyio bm 
o 6 ecncTHBa/in y>Ke iipiiBbonibiMii m OTpa 6 oTaHHbiMM t e x h o /i o r n > i m i-i . 

3 to ecTecTBeHHO. Mcno 7 ib 30 BaHne ;no 6 oro HOBinecTBa BHanane 
Tpe 6 yeT noBbimeHHoro BHHMaHnn, a HioaHCbi npnMeHeHHH m bo 3 mo>k- 
Hbie no 6 oHHbie 3 (J)(J)eKTbi no 3 HaiOTCM He cpa 3 y. 

Bonee acJxjjeKTMBHbifi MHCTpyMeHT nacTo smimeicn m 6onee onacHMM, 
M KpMTMHHbIM K TOHHOCTH flBMHCeHMM. B TaKOM CMTyapMM pyKOBOflMTe7Ib 

nacTO He HcenaeT pncKOBaTb h CHMHcaTb flaxce BpeMeHHO tot ypoBeHb 
3(J)(J)eKTMBHOCTM, KOTOpbIM y>KC flOCTMTHyT nyTeM 6ojIbIHMX yCMUMM. 

Haflo xoporno noHMMaTb: o 6 HOB 7 ieHMe h h c t p y m e h t a p ii j i hcbosmok- 
HO 6 e 3 flo 6 pOB 07 IbHOTO Bp eMeHHOTO CHM/KCHMJI 3 <J)<|>eKTMBHOCTM, HO 
T 07 IBK 0 3 TO n 03 BOTIMT BaM nOfflHHTbCH Ha HOBblH ypOBCHb MaCTepCTBa. 
M, Hao 6 opoT, crpeM/ieiiMc /iio 6 on hchom M 36 e>KaTb BpeMeHHoro, onepa- 
TMBHoro cnafla npnBOflHT k Hen 36 e>KHOMy CTpaTeranecKOMy sacroio. 

MoHCHO, KOHeHHO, CnOKOMHO nOHMBaTb Ha HaBpaX M HaHMHaTb 06 - 
HOB 7 ieHMe cpa 3 y no BbMBTieHHIO HeTKOM TeHfleHpMM CTpaTeTMHeCKMX 
npo 6 neM. Motkct 6 biTb, h ycneeTe — kto 3 HaeT. . . 


JloByiuKa «>KaaocTb k ce6e>> 

HenoBex He CKjiOHeH 3aBOflMTb ce6n b 30Hy ncnxo7iornHecKoro flnc- 
KOM(J)opTa 6e3 oneBHflHon Ha to Heo6xoflMMOCTM. Rax, HanpnMep, 
paccyxcflan 6bi cnopTCMeH, xoTopbin npo6eraeT, flonycTMM, flBa xn- 
TIOMeTpa BMeCTO Tpex, Heo6xOflMMbIX flTIH KaHeCTBeHHOM pa3MMHKM? 
TeMa flOBOHbHO TOHKan. 

MTax, BBOflHbie: 

• cnopTCMeH BbicoKoro xnacca; 

• cnopTCMeH pa3MMHaeTcn; 

• cnopTCMeH 6eraeT bo BpeMH pa3MMHKM. 
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ManeHbxan fleTanb: 6eraeT He cTonbxo, CKOTibKO Heo6xoflMMO. Ho Tax 

7IM 3TO Ba>KHO? 

M BOT TyT MO>KHO flOATO flHCXyTHpOBaTb C C3MHM C060M OTHOCM- 
TenbHO KpMTMHHOCTM «nOHTM nOTIHOpeHHOM pa3MMHKM» M O TOM, Ha 
KaKOM MOMeHTe sto npMBefleT k CHM>KeHMK> noKa3aTeneM. A b pe3ynb- 
TaTe npMMTM k yu, o 6 o Bap h m o m y KOMnpoMnccy, xoTopbin nosBO/iacT 
He nepeHanpHraTbCH. Bot noneMy m xopomeMy cnopTCMeHy Bcerfla 
Hy>KeH TpeHep, b tom Hncne m ahh toto, hto 6 m b onpefleneHHbin mo- 
MeHT BKJHOHMTbCH B 3TOT BHyTpeHHMM flMaHOT M o6eCneHMTb npopbIB 
Ha 6onee bmcokhm ypoBeHb flocTMHceHMM. 

PyKOBo/niTe/ib TO>Ke ck/iohch HeMHO>xeHxo «He /;o>KMMa r rb». He co- 
6nK>,i],aeT Bee npopeflypbi nnaHMpoBaHMH, He Bcerfla totobmt pa6oTy 
k flenernpoBaHMio, He o6o3HanaeT flnn noflHMHeHHoro pe>KMM xoop- 
flMHapMM BbinonHeHMH nopyHeHHoro 3aflaHMH, Ha co6paHMHx He yn,e- 
HHeT BHMMaHMH opraHn3apnn flnanora, a orpaHnnnBaeTCH «TpoHHofi 
peHbio» c pMTyajibHbiM flynneTOM: «Bce tim hohhtho? EcTb jim Bonpo- 
cm?» b KOHpe BCTpeHM. PncKHy yra^aTb peaxpnK) noflHMHeHHbix: Bee 
nOHHTHO, BOnpOCOB HeT. 

npaBfla, noTOM oxa3MBaeTCH, hto Bee o6ctomt He coBceM Tax hjih 
coBceM He Tax, ho sto y>xe flpyran ncTopnn. Hto >xe MemaeT hoctohhho 
flep>xaTb ce6n b TOHyce? Tot caMbiii xapaxTep. .TencTBHTeTibHO, npe3- 
MepHoe yipeMJieHne xapaxTepa 6biCTpo ,n,ecTa6n7in3npyeT ncnxojiorn- 
necxoe coctohhmc, m pyxoBOflMTenb HannHaeT oipyipaTb ce6n a^enTOM 
Hexoero cypoBoro yneHn h, b xoTopoe ero bobticxtim xaxnM-TO o6MaH- 
hmm nyTeM. noBBTineTCH nocTOHHHoe HeflOBonbCTBo: «floxone >xe...» 
Hto6m He BnacTb b flenpeccnx), pyxoBOflMTenb «pacc7ia6niieT peMeHb 
Ha napy flbiponex». Bnaro, hmxto, xpoMe Hero, stoto m He 3aMenaeT. 
nocHeflCTBMH Taxoro nocna6neHMH flocTaTOHHo nporH03MpyeMbi: cn- 
cTeMa ynpaBJieHMH HannHaeT pa6oTaTb MeHee 3(J)(|)exTMBHO. 

Hto >xe flenaTb? Ectim noflaBJWTb xapaxTep, to pe3xo na^aeT xane- 
ctbo >xm3hm no BexTopy «yflOBonbCTBMe ot npopecca pa6oTbi». KcTa- 
TM, OCHOBHbIM MOTMB MpyK)H(MM (j)aXTOpOM flOJDXeH HBHHTbCH CaM npO- 
pecc Bamen pa6oTbi, ecnn >xe sto He Tax — He cnaceT HMxaxofi xom- 
neHcapMOHHbra naxeT. Ecnn n/ibiTb no TeneHMK), to xanecTBO >xm3hm 
nocTpaflaeT no BexTopy «yflOBneTBopeHHOCTb ot pe3y;ibTaTOB». Kax 
roBopMTcn, xyn,a hm xMHb — Be3fle xhmh. 
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Ho ecTb cnoco6 bmhth 3a npeflenbi stoto, Ka 3 anocb 6m, 3 aMKHy- 
Toro Kpyra. PeaabHoe m oco 3 HaHHoe noHMMaHne BaacHOCTn nocTO- 
HHHOTO pa 3 BMTMB fflaeT B 03 M 0 >KH 0 CTb nOHynaTb yflOBOabCTBMe OT He- 
o6xOflMMOrO. ECHM eCTb BHyTpeHHHH KOHcJWHKT — 3 HaHHT, HeT oco- 
3 HaHMH. 


O npaKTunecKOM HanojiHeHHH 
«nym BOMHa» 

Hexopomo m HenpaBnabHO yflOBaeTBopaTbca flocTnrHyTMM pe 3 yab- 
TaTOM nan noHMMaHMeM Hero-7in6o. Omn6aeTca tot pyKOBOflnTeab, 
KOTopbifi iipiiK/ia/j,biBaeT HexoTopbie yen an a, noaynaeT o6mne npefl- 
CTaBaeHna 06 ncxyccTBe ynpaBaeHna m Ha stom ocTaHaBanBaeTca. 

Heo6xoflMMO CHanaaa npnaoaGiTb cepbe3Hbie ycnana, hto6bi y6e- 
flHTbCH B TOM, HTO Bbl ffleHCTBHTenbHO BCe nOHHHH npaBMabHO. 3aTeM 
HaflO XOpOIHO nOTpyflMTbCH, HT06bI HOBbie 3H.aH.UR npMHeCHM nnoflbl 
m nepe3 yuenuR npeBpaTMa mcb b naeuKU. 

3tot npopecc He floaaceH npeKpaipaTbca b TeneHne Been >km3hm. 
OnacafiTecb MeHTaabHbix aoBymeK m ynnTecb pacno3HaBaTb mx no caa- 
6 mm CMTHaaaM. 

He noaaraMTecb Ha flocTnrHyTbin ypoBeHb MacTepcTBa m Bcema 
roBopnTe ce6e: «3 to xopomo, ho stoto HeflocTaTOHHO». My,u,pocTb 3a- 
KaronaeTca b tom nncae m b yMeHnn noHHTb, hto bm 3HaeTe, a hto — 
eipe HeT. noaTOMy, Bcerfla coMHeBaacb b noaHOTe cbomx 3HaHnn m He 
riosBoaaa ce6e p a 3 h e > k n t b c a , nomiBaa Ha aaBpax, mm Bcer/;a 6yn,eM 
MMeTb CTMMya flaa pa3BMTM a. J\jir toto hto6m pa3BMBaTbca, He Ha,u,o 
acflaTb, noxa cnTyapna CTaHeT Kpn3ncHon m acM3Hb 3acTaBMT Bac hto- 
to fleaaTb. 

noMHMTe, hto HexoTopbie HeraTMBHbie nocaeflCTBMa MoryT 6biTb 
m Heo6paTMMbiMM. Mydpuu TeM m cnaeH, hto, flencTBya 3a6aaroBpe- 
MeHHO m oco3HaHHO, He nonaflaeT b Te cnTyapnn, m 3 KOTopbixyMHWU 
yMyflpaeTca BbiKpyTMTbca. KeM 6biTb — pemaTb, 6e3ycaoBHO, BaM. 
HacTaa Heo6xo,i],MMOCTb BbiKpyHMBaTbca m pa3pyanBaTb KpM3MCbi ro- 
BOpMT O HeflOCTaTOHHOM KBaaM(J)MKai(MM M HeafleKBaTHOM KapTMHe 
Mnpa. 
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PeKOMeH^ai^MM no pa3BMTnio 
ynpaBneHHecKoii KBanmjmKaijnH 

1. npoaHa;m3MpyMTe cbom onwT oOyHeHMH ynpaB7ieHHecxoMy Ma- 
CTepcTBy. 

2. Yflanoct 7 im BaM nonyHMTb cMcreMHbiM Ha6op 3HaHMM oTHOCMTenb- 
ho Tex mjim MHbix cTopoH ynpaB7ieHMH, mum 3to 6mjim cKopee OT- 
flenbHbie CBefleHMM m MeTOflMXM? 

3. KaKOM MpMMepHO MpopeHT M3 M3yHeHHOTO Bbl CMOT7IM BHeflpMTb 
B nOBCeflHeBHyiO npaXTMXy ynpaBJieHMH nOfflHMHeHHbIMM? 

4. Ectim He Bee, to 67m>xe k xaxMM m 3 onMcaHHbix nperoiTCTBMM 6 wtim 
T e, C KOTOpbIMM Bbl CTOJIXHyjIMCb? 

5. IIoflyMaMTe o tom, xax c yneTOM hobmx 3HaHMM mo>kho BepHyTbCH 
k BHeflpeHMio paHee nonyneHHbix. 

6. YflaeTCH 7 im BaM pa3BMBaTb cboio ynpaBjieHHecxyio xBanMiJiMxa- 
pMio c xaxoli-TO peryniipHOCTbK), mum npopecc cxopee npoxoflMT 
ctmxmmho m 3aBMCMT ot ocTpoTbi BCTaxjipMX nepefl BaMM npoOneM 
M MHbix BHeiHHMX o6cTOHTe7IbCTB? 

7. Kaxon noflxofl bm 6onee cxjiohhm Mcno7ib30BaTb: «6afleMHbiM» mum 
«npo>xexTopHbiM»? 

8. ripoaHanM3MpyMTe: bm 6onee cxjiohhm flBMraTbcn ot nero-To mhm 
x neMy-To? 

9. rionpo6yMTe ccJiopMyjiMpoBaTb xoHxpeTHbie pejm b oOnacra 
ynpaBneHMH cbommm noflHMHeHHbiMM, nocne Hero opeHMTe c yne- 
tom MaTepnanoB stom rnaBbi flocraTOHHOCTb Baiunx 3HaHMM ahh mx 
flOCTMJXeHMH. 

10. PaccTaBbTe npMopMTeTbi pencil m nopyMaMTe o tom, xaxnx 3HaHMM 
BaM 6onee Bcero He xBaTaeT. 

11. no Mepe ocBoeHMH MaTepnajia nocne xajxpoM rnaBbi B03BpaipaM- 
Tecb x cbomm npoOneMaM. 
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OCHOBHbie Te3MCbI raaBbi 5 

w 

J\nn. Toro hto6m cTaTb ycneniHbiM npo^eccMOHanoM, hco6xo,i],mmo 
M flTM «nyTeM BOMHa», iioctobhho noBbiman CBoe ynpaBTieHnecicoe 
MaCTepCTBO. 

«IlyTb BOMHa» Tpe6yeT peneHanpaBneHHbix ycn;inn — oahmx Tinuib 
n03MTMBHbIX HaMepeHMH HeflOCTaTOHHO, a eCTeCTBeHHbIM, «6ohko- 
bmm», cnoco6oM Ha Hero He b CTaTb. 

J\jin Toro hto6m npaBMTibHO yHMTbCH, a He npocTO nornoipaTb mh- 
(J)OpMapMH), Heo6xOflMMO OC03HaHHO npOXOflMTb Tpn CTaflMM: «BOC- 
npMHTMe», «OCMbICneHMe» M «peBM3MK)». 

HaflO nOMHMTb, HTO HOBbie MeTOflMKM He flMeTa, a o6pa3 >KM3HM. 
Ohm fl07i>KHbi CTaTb opraHMHHofi nacrbio Bamefi flenTenbHOCTn, 
a He npoxoflMTb no pa3pnfly cnepnanbHbix MeponpnHTnn. 

CyipecTByeT pe/ibin pn,i], npenuTCTBnn, KOTopbie MeuiaiOT HaM nc- 
n07ib30BaTb HOBbie 3HaHMH Ha npaKTMKe; cneflyeT yMeTb nx pacno- 
3HaBaTb, o6xo/;irrb m b aiynae nonaflaHnu b hmx — BbifmpaTbOi. 

Bomh caM Bbi6npaeT MecTO m BpeMH 6oa. 

Ot nOCTOHHHOrO pa3BMTM H CBOerO MaCTepCTBa MO>KHO MCnblTbl- 
BaTb yflOBonbCTBne, earn Bbi flencTBMTenbHO noHMMaeTe BancHOCTb 
SToro n penecoo6pa3HOCTb cneftOBaHnu «nyreM BOMHa». 

Ha/ranne flncKOMijiopTa m BHyrpeHHero HeyflOBOTibCTBMH CBMfle- 
TenbCTByeT o HeflocraTOHHOM noHHMaHHH npaBwibHOCTn Bbi6paH- 
Horo nyrn. 

Ha «nyra BOMHa» Bac noflJKMflaiOT TiOByuiKM, KOTopwe bh CMO>xeTe 
npeoflOTieTb, earn fleficTBMTenbHO 3axoTMTe ototo. 



rnaBa 6 

Cxo/ibKo BeciiT uianxa 
MoHOMaxa: BjiacTb xax ocHOBa 
ac|}c|}eKTMBHoro ynpaBjieHua, 
OTKyna OHa 6epeTca 
n xax eio no/ib 30 BaTbca 


...A b o6meM, Bcero stoto mo>kho n He flenaTt, 
cam Bac He MHTepecyeT pe3ynbTaT. 

Muxaun )KeaHeu,Kuu 


O eHOMeH BjiacTM — sto nepBoe, c neM CTanxnBaeTCH thooom py- 
KOBOflMTenb. HioaHC >xe b tom, hto oh He Bcer^a oto noHMMaeT. 
IlMcaTb o BjiacTM — TeMa BOo6ipe He6naroflapHaH. C oflHon 
CTOpOHbl, OHa MCXO>KeHa BflOHb M IIOHCpeK, C flpyTOH — HeHCHCpiiaeMa, 


xax aTOM. A b 6o;ibmMHCTBe yne6- 
hmxob no MeHefl>XMeHTy stot bo- 
npoc n m6o BOo6ipe He pa36npaeTCH, 
jih6o 3aTparMBaeTcn Ha ypoBHe mh- 
(J)OpMai(MOHHOrO MMHMMyMa. MHe 
>xe 3tot acnexT ynpaB7ieHHH xa>xeT- 
CH L I p e 3 B bl H a M H O Ba>XHbIM. npefl- 
cTaBnneTCH, hto TeMa flanexo bmxo- 
flHT 3a paMXM TOTO, HTO nbITaKJTCH 
yno>XMTb b Ha6op npocTbix npaBM/i, 
HMxaxoro oTHomeHMH x BjiacTM m He 
MMeK>H(Mx, a 6onee Bcero noxo>XMx 
Ha Ha6op coBeTOB atm Tonbxo Ha- 
HMHaK>mMX >XMTb. KOHeHHO, He XO- 
neTCH npncBanBaTb ce6e THTyji <oa- 


Bjiacmb nejmemcn ocnoeou 
ynpaejiemn u, tpopMUpyn 
y nodmmemux ademam- 
noe omnouieme 
Kynpaa/iemto eoodu^e, 
oPecnemeaem eomoM- 
nocmb dppeKinimnozo 
ucnojib306cmun 
ecex ynpaejiemecKux 
UHcmpyMenmoe. 
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KpbiBiiiero TeMy», m k He 3Haio, cTaHeT tim BaM 7ierne nocjie npoHTeHMH 
momx paccy>KfleHMfi m KOMnMjiHpMM. flaBafiTe cpa3y ffloroBopMMCH, hto, 
paccy>Kflaii o BjiacTM, orpaHMHMMCH KopnopaTMBHMM (JjopMaTOM, a Ha 
rocyflapcTBO, Bora m MHbie bwcokmc MaTepMM oTBjieKaTbCH He 6ya,eM. 


npeAHa3HaHeHiie B/iacTM 

OflHO M3 MHoroHMC7ieHHbix onpefle7ieHMM rnacMT: «BjiacTb — sto bo 3- 
MO>KHOCTb paCnOpH>KaTbCH KeM-HnByflb M7IM HeM-HM6yflb, nOflHMHHTb 
cBoen Bone, B03M0>KH0CTb M3MeHMTb Hy>Koe noBefleHMe». Hy a atm 
Hero, Co6cTBeHHO, KOrO-TO nOflHMHHTb M7IM npMHyJKflaTb? 

BnacTb HBjmeTCH ochobom ynpaenemix, cBoeo6pa3HMM noneM, m, 
(JjopMMpyn y noflHMHeHHbix aflexBaTHoe oTHomeHMe k ynpaBneHMio 
B 006 me, 06 eCneHMBaeT B03M0>KH0CTb 3(|)(})eKTMBHOrO MCn0nb30BaHMH 
Bcex ynpaBneHnecKMx MHCTpyMeHTOB. 

Echm >xe bm He o6ecneHM7m npaBMTibHyio KOHtJmrypapMio m aoh>k- 
HbiM ypoBeHb HanproKeHHOCTM BnacTHoro nonn, to HenpeMeHHO ctohk- 
HeTeeb C TeMHOM CTOpOHOM TOM CaMOM CBo6oflbI BOJIM M TOTfla fla>Ke 
KaHOHMnecKM npaBMjibHoe npMMeHeHMe ynpaBTieHnecKMx TexHonorMM 
He flacT BaM oJKMflaeMoro 3(})(J>eKTa. 

B 3TOM CMbICne BTiaCTb MOMCHO CpaBHMTb C 37ieKTpMHeCTBOM. EcjIM 
Hanpn>KeHMe m CMTia Toxa He oTBenaiOT Heo6xoflMMbiM napaMeTpaM, 
to nacTb 37ieKTpoMHCTpyMeHTOB pa6oTaTb He 6yfleT BOo6ipe. Ot Tex 
>Ke, KOTopwe Bpofle 6bi pa6oTaiOT, noTiHopeHHOM OTflann He floBMTboi, 
xoth pecypcbi ohm noTpe6;unoT Bnojrae McnpaBHO. Ecjim >xe tok m Ha- 
npmKeHMe ecTb, a MHCTpyMeHTOB HeT BOo6ipe M7iM ohm HeMcnpaBHbi, 
Tonxy Bee paBHO He 6yn,eT. BnacTb o6ecneHMBaeT B03M0>XH0CTb nony- 
neHMH oin iiMa/ibHoro peay/ibTaTa, ho othioab ero He rapaHTMpyeT. 


PyKOBOflMTejib m B/iacTb: 

yMecTHO jrm roBopmb o HenpmuiHHOM 

CKnaflbiBaeTCH BnenaTjieHMe, hto noflxoflbi k o6cy>KfleHMio BjiacTM neM- 
TO HanOMMHaiOT TeMy n07IOBbIX pa37IMHMM B fleTCKO-nOflpOCTKOBOM 
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B03paCTe. Ho C 3TOM meXOT7IMBOM Te- 
moh, cnaBa Bory, HayHMBMCb pa6oTaTb: 
eCTb M KHHM, M IHK07IbHbie ypOXM nO 
TIMKBMflapMM nOBOBOM 6e3rpaMOTHO- 
ctm. A bot TeMa BTiacTM no-npe>KHeMy 
cnbiBeT HenpMTiMHHOM. TaK, HanpMMep, 
mob npaxTMxa oByneHMH noxa3MBa- 
eT: npefljiOBceHMe o6cyflMTb Bonpocw 
npaKTMnecKoro Mcno;ib30BaHMH Bjia- 
ctm Bcerfla BCTpenaeT y pyxoBOflMTe- 
new HeKOTopyio OToponb. Bspocnbie 
m cepbe3Hbie /noflii ncper/niflbiBaioT- 
CB, CMyipaiOTCB M BBHO MCnbITbIBaiOT 
onpefleneHHbie TpyflHOCTM c ny6;iMH- 
HblM M37IO>KeHMeM CBOMX BSI’/TBflOB. 

BnacTb oxpyxcaeT pyxoBOflMTenH i<ai< 

HexaB cyBcTaHpMB. B Hew mobcho nna- 
BaTb, earn, kohchho, yMeeuib, a mobc- 
HO M yTOHyTb, KaK B TpBCMHe. B7iaCTb 
l \ m \ pyKOBOflMTenB bb/ibctcb ecTe- 
CTBeHHOM epeflOM o6MTaHMB, M, nO M flee, OH flOBBCeH yMeTb HanpaBMTb 
ee Ha no;ib3y flena. 

BnacTb BBBBeTCB OfflHOM M3 npMHMH B03HMKH0BCHMB Tex MHOTO- 
HMcneHHbix npo6neM, c KOTopbiMM b npopecce ynpaBTieHMB CTanxM- 
BaiOTCB BCe p y K 0 B ()/ 1 II T e /T H — M HOBMHXM, M OnbITHbie «3y6pbl». ToH- 
Hee, npoBneMy npeflCTaBBBeT He caMa BnacTb, cboio noppMio xoTopon 
pyKOBOflMTenb o6peTaeT BMecTe c flonBCHOCTbio, a He3HaHMe ee ochob 
M HeyMeHMe 3TOM CaMOM B7iaCTbK) npaBMTIbHO n07Ib30BaTbCB. 

Ho, k coBcaneHMio, He3HaHMe 3aKOHOB He ocBo6oBCflaeT ot mx bo3- 
fleMCTBMB. Tax HTO 6yfleM 3an07IHBTb MH(J)OpMai(MOHHbIM BaKyyM. Mho- 
ri/ie pyKOBo/iirre/iH npMnaraiOT orpoMHbie ycMBMB, hto6m BecTM cc6h 
Tax, 6yflTO y hmx HeT HMxaxon BTiacTM m ohm hohbtmb He MMex)T, hto 
3to Taxoe. OflHaxo B7iacTb nrpaeT orpoMHyx) pojib b npopecce ynpaB- 
7ieHMB, M nOTiyHMB ee BMecTe C ffl07IBCH0CTbK), BaM HMXaX He yflaCTCB OT 
Hee M36aBMTbCB. XoTMM MbI 3TOTO M7IM HeT, HO BTiaCTb OCTaeTCB HCM3- 
6eBCHOM cocraB/iBiomei/i C7iyB<e6HOM MepapxMM. 


Bjiacmb OKpyycaem 
pyrneodumem kcik ne- 
mn cydcmauiyiH. B neu 
momho maeamb, earn, 
Konenno, yMeeuib, 
a momho uymonymb, 
KaK e mpncune. Bjiacmb 
dm pyKoeodumem ne- 
memcn ecmecmeemou 
cpedou odumauuH, 
u, no udee, oh dojiMen 
yMemb nanpaeumb ee 
na nojib3y dem. 
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OflHM pyKOBo/iirrc/iH cpa3y nyBCTByiOT ce6a bo b/kicth v/;o6ho 
m ecTecTBeHHO, flpyrae ynaT cm ee npnMeHeHnio bcio >km3hb m Bee paBHO 

He MOryT M36aBMTbCH OT nOCTOHHHO- 
ro HyBCTBa He7IOBKOCTM. EcTb HIOfflH, 
KOTOpbie K B7iaCTM MHflM(j)4)epeHTHbI, 

Apyrne >Ke o Hen MenTaioT. 

BnacTb HaflenneT Bac noTeHpn- 
anbHOM CM7IOM, HO OHa >Ke M307IMpyeT 
Bac OT Tex, KTO HaXOflMTCH Ha /ipyi’HX 
MepapXHHeCKMX ypOBHHX. E07IbIHMH- 
ctbo Hioflefi npexpacHO oco3HaiOT tot 
6apbep, KOTopbiM OTflenneT mx ot bm- 
mecTOinuMx. Ho, k coHcaneHnio, Mano 
kto M3 pyKOBOflMTeneM flo KOHpa no- 
HMMaeT, HacKO/rbKO BnacTb OTflenneT 
MX OT nOflHMHeHHbIX M HaCK07IbK0 
BpeflHO He 3aMenaTb sto pa3fleneHMe. 
TpaHMpa He3pMMa, ho cyipecTByeT m btimmct Ha Bcex, kto HaxoflMTCH 
no o6e cTopoHbi ot Hee: c o^hom ctopohw, pyKOBOflMTenb, KOTopbin 
fl07i>KeH ynpaBHMTb m o6ecnenMBaTb 3(J)(|)eKTMBHyK> SKcnnyaTapnio aK- 
TMBOB, C flpyrOM — nOflHMHeHHbie, KOTOpbie flOJDKHbl C(J)OpMMpOBaTb 
flOJDKHbIM odl^eM npn6aBOHHOM CTOMMOCTM. 

06'beM >Ke 3TOT, KCTaTM, MM Hafl7ie>KMT /;()6pOBO/TbHO OTflaTb B pac- 
nopanceHMe pyKOBOflMTenn m o>Kn,i],aTb B03BpaTa neKOTopoii ero nacTM 
b BMfle pa37iMHHbix 6oHycoB. EcTb T07ibK0 flBa MyTM: tim6o MpeHe6peHb 
3TMMM (j)ai< r ropaMM, c/ie/;yH hckmm npMspa'-nibiM Ta6y, ;im6o nocMOTpeTb 
MpaBfle b r/ia3a m Ha3BaTb Be inn cbommm MMeHaMM. MHe KanceTCH, hto 
Tin Tex, kto ynce yMeeT mtim >Ke/iae - r HayHMTbcn flenaTb cBoeBpeMeHHbin 
Bbi6op, nyTb oneBMfleH, a up oh mm jiynine Bbi6paTb flpyryio npocjieccMio. 


. . . K onucauwo cjiyuced- 
hux o6n3amocmeu 
ne npuKJiadbieaemcn 
cypzymuu naKem 
c eomiedubiM ducKOM, m 
KomopOM 3anucam npo- 
zpciMMci pyKoeodumem- 
npopeccuoHcuia u napo- 
jiu docmyna k neu. 


O BOSMO)KHOCTflX M nyTflX 06peTeHMfl BJiaCTM 

Mano kto MonceT flaTb Bpa3yMMTenbHoe onpefleneHne B7iacTM, ho 
6o7IbIHMHCTBO 7ieTKO OipyipaiOT ee > eC7IM flOBOflMTCM BCTpeTMTbCH C ee 
peanbHMM odnaflaTeneM. 
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OneHb noKa 3 aTeneH npMMep, KacaiomMMCH fleTefi. Ohm, fla>Ke He 
yMen eipe roBopMTb, y>Ke npeKpacHO '-iybctbviot Ka>Kfloro HjieHa ce- 
MbM M nOHMMaiOT, C KeM M KaK MO*HO Ce 6 n BeCTM, HTO Ce 6 e n 03 B 07 IMTb, 

nero noTpe6oBaTb m Ha neM HacTaMBaTb. MHorne >Ke pyKOBOflMTenM 
oco6eHHO He 3aflyMbiBaiOTCH o (J>eHOMeHe BTiacTM, noTiaran, hto OHa 
cHM30M,D,eT Ha hmx KaK MaHHa He6ecHan cpa3y nocne BCTynneHMH b 
flon>KHOCTb. Ho, yBbi, noHyneHMe aotdkhoctm He aKTMBM3MpyeT croi- 
ipnx rfle-TO BHyTpn, KaK HafleioTCH MHorne, Heo6xoflMMbix HaBbiKOB. 

A k onMcaHMK) c/iy>Ke6Hbix o6n3aHHOCTeM He npMKTiafflbraaeTCn cyp- 
ryHHbifi naKeT c BonmedHbiM /o-ickom, Ha kotopom sanncaHa nporpaM- 
Ma pyKOBOflMTenH-npocJjeccMOHana m naponM flocTyna k Hen. npocTMTe 
3a 6aHa7ibHOCTb, ho BTiacTb HanoMMHaeT BOTime6HbiM Men-KTiafleHep, 
KOTOpbIM Bbl HO/TyHaCTe npM BCTynjieHMM B flOTDKHOCTb. YHTMTe, HTO, 
KaK npaBMno, TaKoe BpyneHMe npoMexoflMT He3aMeTHO, BaM ero noflco- 
BblBaiOT BMeCTe C npOHMMM aTpM6yTaMM HOBOrO n07I0>KeHMH M He yflO- 
Cy>KMB aiOTCH KaK-TO OrOBOpMTb 3TOT BOnpOC OT/lC/lbHO. 

Tenepb npeflCTaBMM ce6e, hto b none 3peHMH coTpyflHMKOB nouBTiH- 
eTcn nenoBeK, ononcaHHbiM «MenoM», T.e. pyKOBOflMTenb. KoHenHO, co- 
TpyflHMKaM M3BecTHO o cymecTBOBaHMM «Mena». M ohm, ecTecTBeHHO, 
c 6onbiHMM MHTepecoM HadnioflaiOT 3a ero o6naflaTeneM. Ohm BHanane 
BeflyT ce6n BnonHe 6naronpMCTOMHO, ho oflHOBpeMeHHO nbiTaiOTCH — 
kto co3HaTenbHO, kto 6ecco3HaTe7ibHO — onpeflenMTb ypoBeHb Bame- 
ro MacTepcTBa BnafleHMH stmm «MenoM». 


KritoneBbie MHflMKaiopbi flrm oljghki/i ypoBi-m MacTepcTBa 

• YMeeTe tim bh hocmtb «Men» mtim oh MernaeT BaM npn xoflb6e? 

• HacKOJibKO 6bicTpo o6Ha>KaeTe, earn b tom B03HMKaeT Heo6xoflM- 

MOCTb? 

• HocMTe ;im ero c co6om mhm hoctohhho 3a6biBaeTe b pa3Hbix Mecrax? 

• Mo>KeTe TIM MCnOHb30BaTb npOTMB npOTMBHMKa, BOopy>KeHHoro 
aHanorMHHbiM, a motkct 6biTb, m 6onee yBecMCTbiM «mchom», mhm 
>K e To/ibKo m yMeeTe, hto py6MTb «b KanycTy» 6e3opy>KHbix? 
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• flaeTe jim Mcnojib30BaTb cbom «Men» flpyrMM, a earn fla, to Kaic 06- 
craBjieH npopecc nepeflaHM? 

• OroBapMBaeTe jim npaBMjia npmvieHeHMB, npoBepneTe mx codniofle- 
HMe, He 3a6biBaeTe ji m 3a6paTb «Men» o6paTHo? 

• rionb3yeTecb jim mm caMM m Hacxojibxo MCKycHbi b o6paipeHMM? 

• 3aToneH oh mjim Tyn? 

• HaHMmeH OH MJIM nOKpbIT p>KaBHMHOM? 


Kohchho, Bee stm xpMTepMM MeTaiJiopMHHbi, a caM npopecc opeHXM 
nacTO npoxoflMT Heoco3HaHHO. Ho Tax mjim MHane, a nepe3 Hexorapoe 
BpeMH Bee oxpy>xaiomMe a6cojnoTHO tohho opeHiiT cTeneHb Barnero 
npo<J)eccMOHajiM3Ma. Ha ochobc opeHOX, b tom HMCjie jiorMnecxMx 
JIm6o MHTyMTMBHbIX, 6y,H,eT BbICTpoeHa MII/JMBU/iyajIbHail MOflCJIb no- 
BefleHMH. 


Tax, mnpUMep, earn eu 
pezyjiHpno omdaeme 
pacnopHJicenuH, xotnopue 
nodumembiMU ue m- 
nojimmmcH eoodipe jiu6o 


YHTMTe, HTO, xax 3TO HM rpycTHO, 
caM (jiaxT o6jiaflaHMn BOjmie6HbiM 
«MenoM» 6e3 aojdxhoto yMeHMH 
BJiafleTb MM He flaeT BaM pOBHbIM 
cneTOM HMHero. BnacTb — sto He 
BOjime6HbiM apTetjiaxT, a MHCTpy- 
MeHT, pecypc, xoTopbiM Heo6xoflM- 


eunommomcn c mpyuie- 
meM usumajibuo 3a- 
damux napaMempoe, mo 
eaiua peajibmn ejiacmb 
yMenbiiiaemcR, a homu- 
najibHan yeejimueaemcn. 


MO He TOJIbXO yMeTb n0JIb30BaTbCH, 
HO M nOCTOHHHO OTTaHMBaTb CBOe 
MacTepcTBO. Kohchho, noxa pyxo- 
BOflMTejib «Ha6MBaeT pyxy», to BHa- 
najie MoryT 6biTb m 6e3BMHHO no- 
cTpaflaBiHMe. Ho, yBbi, 6e3 stoto hm- 
XaX He o6oMTMCb. PaHO MJIM n03flH0 
BaM npMfleTCH nepeMTM ot TeopMM 


x npaxTMxe. 

Hto xacaeTCH mmchho npaxTMHe- 


cxoro ocBoeHMH MHCTpyMeHTa, to 3,a,ecb mhotmx pyxoBOflMTeneM My- 
naeT coBecTb m oTHroipaioT pa3JiMHHoro pofla comhchmh. B npopecce 


xoyHMHra h mhoto pa 3 CTajixMBajiCH c TaxMMM flymeBHbiMM Tep 3 aHMn- 
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mm: a MMeio tim h npaBO npMKa3biBaTb 6tim>khmm cbomm? ^octomh tim h 
6biTb mx pyKOBOflMTeneM, ecnM m caM eipe He Bee yMeio? C o^hom cto- 
pOHbl, Bpofle 6bl fflOUTKHOCTb o6n3bIBaeT. C flpyTOM, H Beflb CBOK) BTiaCTb 
He noKa3MBaio, a pyKOBO>Ky nepe3 ctiobo «KaK 6bi». Ybm, noflo6Hbie 
pa3MbimneHMH He flenaiOT pyKOBOfflMTenio necTM m He M36aBniHOT ero 
ot npo6neM ynpaBneHMH. Tnyno paccHMTbiBaTb Ha to, hto noflHMHeH- 
Hbie OpeHHT TaKyiO nCeBfflOCOBeCTTIMBOCTb, C nOHMMaHMeM OTHeCyTCH 
K OTCyTCTBMK) fflOUTKHOM HanpUTKeHHOCTM BTiaCTHOTO nOTIH M flo6pO- 
boubho o6ecneHaT >KenaeMbiM SKcnnyaTapMOHHbiM pe>KMM. 

Jlio6aH pacnnbiBHaTOCTb 6yn,eT BpeflMTb fleny, noBefleHMe pyico- 
BOflMTenH He aotdkho ocTaBUHTb MecTa Bonpocy: «Tax kto Bce-TaKM 
ynpaB7HieT?» Tax hto OT6pocbTe Bee comhchmh — m Bnepefl: npaKTM- 
xa, npaKTMKa m eipe pa3 npaKTMKa. Mum B03BpaipaMTecb k Bbi6opy: 
ynpaBHHTb MUM nOflHMHHTbCH? ECHM peniMTIM ynpaBTIHTb, TO nOMHMTe: 
OT Bac O/KM/jaiOT 3(j)(()eKTHBHOM SKCnnyaTaiJMM aKTMBOB. A CTIOBO «3(j)- 
(j)eKTMBHOCTb» y>Ke M3HananbHO npeflnonaraeT orpaHMHeHHyio npMMe- 
HMMOCTb (JlMHOCOcJlMM «TieC py6nT — ipenKM TieTHT». 

EflMHCTBeHHan peKOMeHflapMH: nepBoe BpeMH, noica He HayHMTecb 
flepxcaTb «Men» yBepeHHO, He yBneicaMTecb, Torfla m HeHy>KHbix >xepTB 
6yn,eT noMeHbme. 


B/iacTb pea/ibHaa u B/iacTb HOMUHa/ibHaa: 

KaK pa3J1MHaTb OTT0HKM Ha TeMHOM CjDOHe? 

06inan, a6conK>THan BeimHMHa BTiacTM MO>xeT flen MTbcn Ha flBe nacTM: 
HOMMHaTibHyio m peanbHyio. HoMMHanbHOCTb BTiacTM npeflnonaraeT, 
HTO Bbl He MOTKeTe nOTIHOpeHHO BTMHTb Ha Te npopeccbl, KOTOpbIMM 
BaM no/io>KeHO ynpaBiurrb, ncxofln m3 flOiDKHOCTHbix nonHOMOHnn. 
PeaTIbHaH BTiaCTb n03B0nneT BaM OKa3bIBaTb Heo6xOflMMOe BTMHHMe 
Ha Bee KTHoneBbie acneKTbi noBefleHnu Baninx noflHMHeHHbix, Heo6- 
xoflMMbie flim KanecTBeHHoro BbinoimeHMH pa6oTbi. CooTHomeHMe 
HOMMHaUbHOM M peanbHOM BTiaCTM HBTIHeTCH BeTIMHMHOM nepeMeHHoii, 
npeflnonaraiomen B3aMMonpoHMKHOBeHMe. 

Tax, HanpMMep, eciin bm perynapHO OTflaeTe pacnopioKeHMH, koto- 
pbie nOflHMHeHHblMM He BbinOTIHHIOTOI B 006 lfle 7Im6o BbinOTIHHIOTOI 
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c HapymetmeM H 3 HaHa;ibH 0 3 a,n,aHHbix napaMeTpoB, to Bama pea 7 ibHan 
BnacTb yMeHbinaeTCB, a HOMHHanbHaH yBe7inHHBaeTCH. 

A ec7in BaM yflanocb o6ecneHHTb co67no,i],eHne Tex npaBnji, KOTopbie 
BceMM MrHopMpoBajmcb, HanpnMep BpeMii Hanana pa6oTbi? B stom 
CTiynae Barna peanbHaH BjiacTb, Hao6opoT, yBeTinHHTiacb, a HOMHHajib- 
HaB, cooTBeTCTBeHHO, yMeHbiimjiacb. 

Ha bchkhh cjiynan: n ymkhk He xony cxa 3 aTb, hto cBoeBpeMeHHbin 
npwxofl noflHMHeHHbix Ha pa 6 oTy mjim CKpynyne 3 Hoe cjieflOBaHne Tpe- 
6 oBaHMHM flpecc-KOfla KOMneHcnpyeT HeBbinonHeHne napaMeTpoB 
pa 6 oHHx 3 aflaHMM. npnBefleHHbie npMMepw hbjmhotch He 6 onee neM 
OTflejIbHblMH MTIHIOCTpapMHMM K paHee C(J)OpMynMpOBaHHbIM 3 aKO- 
HOMepHOCTHM. PeuiaTb, c nero HannHaTb yBeTinneHne BeTiMHHHbi pe- 
aHbHofi B 7 iacTM, BaM npMfleTCH caMMM. HeM 6 onee npocJieccnoHajieH 
pyKOBOflMTenb, TeM rnnpe 30 Ha ero peajibHon BjiacTM m tcm MeHbine 
OH CK 7 IOHeH MMpMTbCH C KaKOH- 7 in 6 o HOMMHaTIbHOCTbK). HoSTOMy B 
flanbHenmeM mm 6 yfleM roBopnTb tohbko o BTiacTM peanbHon. Mmch- 
HO Be/IMHMHa 3 TOH BTiaCTM BTIMHeT Ha TO, KaK flpyTMe 7 HOflH 6 yflyT pea- 
rnpoBaTb Ha Bee acneKTbi Bamero noBefleHnn, BnnoTb 30 CHynaMHbix 
BbICKa 3 bIBaHMM M 7 IM HaCTpoeHMH. 


B/iacTb i/i ycnoBi/m 
ycneuiHoro npmvieHeHkm 

MbI flOrOBOpMTIMCb O TOM, HTO eCTIM peUIMHM ynpaBHHTb, TO HafflO yMeTb 
no;ib30BaTbCH B7iacTbK>, 6e3 stoto pecypca ynpaBjieHne hcbo3mo>kho 
BO o6ipe. 3(|)(J)eKTMBHoe Mcnojib30BaHne BnacTM npeflnonaraeT Hann- 
nne cnoco^HOcmeu, 3 hcihuu m nasuKoe. 

>KenaTenbHO, kohchho, hto6m mmchm mccto Bee Tpn KOMnoHeHTa. 
Ho MbI MO>KeM pyKOBOflCTBOBaTbCH flByMH iipaBM/iaMii: 

• hm oflMH M3 yxasaHHbix KOMnoHeHTOB He paBeH Hyjno; 

• HeflocTaTOHHan BenMHMHa oflHoro m 3 KOMnoHeHTOB MO>xeT m ,n,on>K- 
Ha 6biTb KOMneHcnpoBaHa yBennHeHneM BejiMHMHbi flByx flpyrnx 
KOMnOHeHTOB. 
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Tax, HanpwMep, nanimaiow,wM pyKOBOflMTejib MO>KeT 3hcihuhmu m cno- 
co6HOcmnMU KOMneHCMpoBaTb OTcyrcTBMe naeuKoe. A pyKOBOflMTenb 
co cTa>KeM cnoco6HOcmnMU m nonyHeHHbiMM b npopecce onbiTa waew- 
KdMU HeMTpa;m3yeT HeflocTaTOK 3HaHMM. 

Hy a ecjm, flonycTMM, y HaiMnaioiuero pyKOBO/orre/Mi mct cnoco6- 
Hocmeii m, cootbctctbchho, HeB03MO>KHbix 6e3 onbiTa naeuKoe, a ecTb 
T07IbK0 3HaHMB? 

B 3tom cnynae Bee 6yfleT 3aBnceTb y>Ke ot cTeneHM 67iaronpMHT- 
CTBOBaHMH BHeniHMX o6cTOHTejIbCTB, a MMeHHO: 

• aflMMHMCTpaTMBHO-CMJIOBOM nOflflepjKKM CO CTOpOHbl KOMIiaHHH; 

• cocTaBa noflHMHeHHoro KO/uieKTMBa (aM6npMM, STMKa, xapaKTepbi 
m T.n.); 

• KOpnopaTMBHOit npaKTMKM OTHOHieHMH K HaHMHaromMM pyKOBO- 
flMTeniiM; 

• o6 r beMa nopyHeHHOM pa6oTbi m ee kpmtmhhoctm j\na KOMnaHMM. 

Ana/ioni'-nibie ripo6/iCMbi 6yfleT McnbiTbiBaTb m pyKOBO/iirre/ib, ko- 
Topbiit o6na,n,aeT onbiTOM, ho He MMe- 
eT BpojKfleHHbix cnoco6HOCTeii. Mhc 
flOBenOCb BMfleTb flOCTaTOHHO MHOrO 
7HOfleM, 3aHMMaK>H(MX BbICOKMe ffl07I>K- 
HOCTM, HO He o6;iaflaK)mMX BTiaCTbK). 

Mx pcay/TbTa'niBiiocTb onpeflennnacb 
MCK7IK>HMTe7IbHO COBOKynHbIM COHeTa- 
HMeM COBeCTM/flOdpOM BOTIM MX nOfl- 
HMHeHHblX. flyMaiO, HTO M BaM TaKMX 
nro/jen flOBOflMHOCb BCTpenaTb. 

MTax, B3aMMo,i],eMCTByK)T /(Be e/ni- 
HMpbi. C oflHofi ctopohw — cy6beKm 
yiipaB/ieHHJi, pyKOBO/uiTe/ib, mmciolumm 
T y CaMyiO B07IK) nOflHMHHTb M/M7IM He- 
o6xOflMMOCTb nOflHMHHTb paflM BbHI07I- 
HeHMH onpefleneHHbix pa6oT. EMy npo- 


Mne doeejiocb eudemb 
docmamouHO mhozo 
juodeu, sammaiouyix 
eucome dojutcnocmu, 
ho ne odmdaiouyix 
BJiacmbio. Mx pe3yjib- 
mamuemcmb onpede- 
jimacb ucioiummejibHO 
coeoKymbiM conema- 
meM coeecmu/dodpou 
bojiu ux nodmmeuubix. 
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TMBOCTOMT 06'beKm ynpaBTieHMH, XOTOpblM MO>KeT nOflHMHMTbCH 
Bone cyd^exTa, ncnojranTb npMKa3, a MO>KeT OTxa3aTbcn, M3MeHMTb 
pacnopn>xeHne b npopecce BbinonHeHnn jm6o BOo6me nponrao- 
pnpoBaTb ero. 

Beflb niOflM, xotmm mm SToro M7ra HeT, odnaflaiOT CBo6oflOM Bonn. 
rTpo6;ieMa >Ke b tom, hto 3Ty caMyio cBo6ofly ynpaB/meMbie ofibeKmu 
to n ,u,eno HopoBBT Mcnonb30BaTb OTHioflb He bo 671am 

HanpMMep, BMeCTO Toro HTo 6 bI npM7IO>XnTb CBOM 3HaHMH M OnbIT 
Ann HaMTiynmero Bbino7raeHMH nopyneHHOM mm pa 6 oTbi, ohm Te >Ke ca- 
Mbie pecypcbl MCn07Ib3yK)T ffl7IH o 6 oCHOBaHMH nOHHOM HeB03M0>KH0CTM 
flOCTMTXeHMH pC3y/T bi aTOB. 3t0 3HaKOMO /TI 060 MV pyKOBOflMTeniO. JXn'A 
toto hto6m flapoBaHHan cBbirne CBo 6 o,u,a botim 6 bma ncno7ib30BaHa no 
Ha3HaneHMio, m Heo 6 xoflMMa cooTBeTCTByioman xoH^nrypapnH nonn 
B7iaCTM. 


B/iacTb v\ Mopa/ib 

BnacTb — oneHb npoTMBopennBoe HBneHne. BnacTb mbhmt m oTTanKM- 
BaeT, BfloxHOBjmeT m HaKa3MBaeT, flaeT npaBa m orpaHMHMBaeT cbo6o- 
fly. KtO-TO BOO >KM3Hb CTpeMMTCH K B7iaCTM M CTapaeTCH nOHyHMTb ee 
xax motxho 6onbme, Apyrne >xe othochtch x B7iacTM xax x M3Hana;ib- 
HOMy 37iy. ripMHHTO CHMTaTb, HTO BTiaCTb, XaX M fleHbTM, nopTMT HKJfleM. 
Ha caMOM >xe flene BjiacTb, xax 7inH3a, npocTo BbWBHneT Bee xanecTBa 
nenoBexa. Hero He 6bi7io, Tax m He npoHBMTCH. Ho Te nepTbi xapaxTe- 
pa, xoTopbie paHee He MMenn nnTaTenbHon cpeflbi, hto6m pacpBecTM 
6yMHbiM pBeTOM, Tenepb, noflnnTaHHbie BnacTbK), Heo>xMflaHHO npo- 
HB7IHK>TCH BO BCCM CBOeM XpaCe. KcTaTM, TaXMM >xe o6pa30M Ha JHOfleM 
flencTByeT 7ix>6oe dononmimenbHoe b cpaBHeHnn c oxpy>xaK>mnMM 
xoHxypeHTHoe npenMyipecTBo. 

npaBfla, MHane BeflyT ce6n npn HajinHnn flonoHHMTenbHoro pe- 
cypca Tonbxo Te 7ix)fln, xoTopbie He o63aBenncb no TeM mhm mhmm 
npMHMHaM flojDXHMM BHyTpeHHMM cTep>XHeM. Hy a Te, xto o6;iaflaeT 
BHyTpeHHMMM peHHOCTHMM M HaUITIM C 60 U Yiymb, MeHHKJTCH nOfl B7IMH- 
HneM o6cTOHTenbCTB peflxo. HenpaBMTibHoe noHMMaHne cyipHOCTM 
B7iaCTM M 3axpbITOCTb, «HenpM7IMHHOCTb» 3TOM TeMbI npMBOflHT X TOMy, 
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hto nioflM, nonyHMBinne BTiacTb, McnbiTbiBaiOT onpefleneHHoe cTecHe- 
HMe, CMymeHwe m flance npeflnoHMTaiOT efi He no;n>30BaTbCH. Bo3hm- 
KaeT HeKMM 3aMXHyTbin Kpyr: ctmammch — He MsynaeM — He no/ibsy- 
eMCH — He yMeeM — cTpaflaeM. Ot «HenpaBn;ibHoro», ho a6co7HOTHO 
nporH03npyeMoro noBe^em-Mi nofl- 
HMHeHHMX. 

KoHenHO, 6biBaeT m Hao6opoT: 
nenoBex, noTiyHMBmnn BTiacTb, Ha- 
HMHaeT ee MCn07Ib30BaTb C TaKMM 
pa3MaXOM, HTO TO/TbKO /JCp>XMCb. 

Ho flaBafiTe floroBopnMCH o tom, 

HTO mo6aR KpaMHOCTb HBTHieTOI B 
riepiiyio onepeflb npM3HaKOM He- 
npo(J)eccMOHanM3Ma. BnacTb caMa 
no ce6e He nnoxa m He xoporna. 

BnacTb — 3 to He 6onee neM bo3- 
MOTXHOCTb BTIMHTb Ha THOfleM, MMeU 

npn 3TOM Kax 6narne HaMepeHnu, 

Tax n flypHbie. KcTaTM, He (JiaxT, 
hto Te 6narne HaMepeHnu, xoTopbi- 
mm bm 6mhm npencnoTraeHbi nepefl 
npMMeHeHneM B7iacTn, pa3flennT 
Bamn noflHMHeHHbie. A pa3flenMB, 

BCTpeTHT 6ypHbIMM an/IO/U'ICMCH- 
TaMM M yCepflHbIM TpyflOM. 

Kax n hh)6om flpyron pecypc, BTiacTb HaxoflMTcn BHe Mopann. Ha- 
cxonbxo MopaneH Men? Hacxonbxo MopanbHa fflpenb mtim STiexTpnne- 
CXHM TOX? Bee Befflb 3aBMCMT OT TOTO, fflTHI HeTO TOT H7IM MHOM pecypc 

npMMeHHeTCH. Bmbo,!],: 3a CTeneHb MopanbHOCTM oTBeTCTBeHeH nonb- 
30BaTenb. 

Earn >xe bm pemM7iM 6biTb npoc|)eccMOHaHbHbiM sxcnnyaTaTopoM 
(mtim sxcnnyaTapMOHHMxoM), to Hepa3yMHO OTBepraTb none3Hbra mh- 
CTpyMeHT Ha TOM TiniUb OCHOBaHMM, HTO XTO-TO eTO MCnOTIb3yeT M7IM 
ncno/ib30Ba/i b aMopa/ibHbix, xax iipHiurro CHMTaTb, ne/oix. Kohchiio, 
p,jm onpaBflaHMH CBoero npeHe6pe>xeHMH ncxyccTBOM dnaropoflHoro 
«6 oh Ha Menax» mbi MO>xeM paccMOTpeTb m Taxyio Bepcnio: orpaHM- 


Hci cciMOM Me dejie 
ejiacmb, mKJiuH3a, 
npoemo ebimmiem 
ece Kcmecmea nemeem. 
Hezo ne 6buio, man u ne 
nponeumcn. Ho me nepmu 
xapamepa, mmopue 
panee ne imern numa- 
mejibmu epedu, mnodu 
paci^eecmu PyunbiM i^ee- 
moM, menepb, nodnumcm- 
nue ejiacmbw, neoMudan- 
ho nponejinmmcH eo eceu 
ceoeu Kpace. 
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neHne Ha6opa MHCTpyMeHTOB ecTt npM3HaK BbicoKoro npoiJieccnoHa- 
7IM3Ma. 

B KanecTBe ,n,oxa3aTe;ibCTBa npnBefleM nereHfly o BennxoM ynnTe- 
ne 6oeBbix ncxyccTB, xoTopbin no6e>KflaeT Tonny BOopy>KeHHbix flo 
3y6oB «n;ioxnx napHen» npn noMOipn Harnxn 3eneHoro nan n ynTM- 
boctm. Ho coniacMTecb: hto6m Bbi6op 6 mti co3HaTe7ibHbiM, CHanana 
Heo6xOflMMO OCBOMTb MHCTpyMeHT, a y>K nOTOM OT Hero OTKa3bIBaTb- 
ch. A to b nornnecxon penonxe «npe3MpaeM — He M3ynaeM — He 
yMeeM — He ncno;ib3yeM — He xotmm» npocMaTpnBaeTCH xaxoii-To 

CXpblTblM MS'bHH. 

J\a M B7iaCTb He TOT MHCTpyMeHT, OT MCn0nb30BaHMH KOTOporO CTO- 
MT OTKa3bIB aTbCH, eCTIM BaC fleMCTBMTeTIbHO MHTepeCyeT 3(J)(|)eKTMBHaH 
SKcnjiyaTapMH cbomx no/i L nnieHHbix. 

Tax HTO B THo6oM CMTyapMM MbI C03HaTenbHO M7IM He0C03HaHH0 Bbl- 
6npaeM oflMH m3 bmaob BTiacTM, earn xotmm ynpaBTiHTb. AnbTepHaTMBa 
ynpaBneHMio HaM y>xe M3BecTHa: noflHMHeHne. BnacTb mtim cMMpeHMe, 
ynpaBneHMe mhm noflHMHeHne — bot tot 4>yHflaMeHTa7ibHbm Bbi6op, 
KOTOpbIM MbI /(C/iaCM XaTXfflblM /(CHb. B03fleMCTByH Ha CHTyaUHIO, MbI 
Bbi6MpaeM BTiacTb. OTKa3biBancb ot B03fleficTBMn, Mbi BbidnpaeM CMM- 
peHMe m 6eccM7iMe. 

HtO Bbl XOTMTe: fleMCTBOBaTb CaMOCTOMTejIbHO MJIM nOflHMHMTbCM 
Bone flpyrMx Tiioflen? Kax bm npeflnoHMTaeTe >XMTb: hto6m bm mtim 
hto6m Bac? CflenaB eflMHOTXflbi Bbi6op, bm o6nerHMTe >XM3Hb m ce6e, 
m flpyrMM. Mbi y>xe roBopMTiM, hto, OTxa3MBancb ot Bbi6opa, bm Bee 
paBHO ero flenaeTe. OTxa3MBancb ot oco3HaHHoro Bbi6opa Me>xfly 
ynpaBneHMeM m noflHMHeHneM, bm no yMonnaHMio Bbi6npaeTe nofl- 
HMHeHMe. Xoporno tim BaM 6yn,eT, eoin bm 6yn,eTe no-npe>XHeMy 3 a- 
HMMaTb pyxoBOflHipee xpecno? Bonpoc, xax bm noHMMaeTe, pnTopn- 
necxMM. 


OyHKMMM BJiaCTM 

fl7IH Toro HTo6bI 3(J)(J)eXTMBHO n0TIb30BaTbCII BTiaCTbH), Heo6xOflMMO 
neTxo noHMMaTb Te (JiyHxpnn, xoTopbie BTiacTb flon>XHa pea;in30- 
BbiBaTb no oTHomeHMio x ynpaBniieMOM cncTeMe Ha peryjmpHon (!) 
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ocHOBe n 0C03HaHH0. B aiynae npaBnnbHon peann3ai(nn (JiyHxpnn 
BnacTM b CMCTeMe B03HMKHeT to caMoe none, xoHiJiMrypapnH n Ha- 
npHIXeHHOCTb KOTOpOTO o6eCneHMT BaM B03M0>KH0CTb flJIH 3<J)(|>eX- 
TMBHOM pa6oTbI ynpaBHeHHeCXHX MHCTpyMeHTOB. CMCTeMbI npMHHTO 
K7iaCCM(|)MI(MpOBaTb B TOM MM C7ie nO TeM KOMIIOHeHTaM, M3 KOTOpbIX 
ohm coctoht. ITosTOMy CMCTeMbi 6biBaiOT, HanpMMep, MexaHMMecKMe, 
6M07iorMHecKMe, copManbHbie. rpynna nioflen Bcerfla o6pa3yeT cou,u- 
anmyto CMCTeMy. B stom pa3flene nofl TepMMHOM cucmeua mm 6yn,eM 
rio/ipasyMCBaTb KOMnaHMio m/tm rpynny niOfleM, KOTopbie HaxoflHTCH 
b BameM noflHMHeHnn. Tax mto >xe fl07i>XHa flenaTb B/iacTb? 


OyHKUMa 1. OopMHpoBaHHe napaflMTM 

3to canaa Ba>KHaa m, xax npaBnno, canaa sariymeHHaa (JiyHxuna 
BnacTM. CaMO cmobo «napaflnrMa» nponcxoflMT ot rpenecxoro cno- 
Ba paradeigma — BoenpnHTne, MMpoB033peHMe, cncTeMa xoopflMHaT. 
MHane roBopa, napaflnma — sto CBoeo6pa3Haa npM3Ma, nepe3 koto- 
pyiO Bbl M BaiMM nOflMMHeHHbie CMOTpHT Ha MMp. K COMCaneHMK), 3TM 
napaflMTMbi flanexo He Bcerfla coBnaflaiOT. IloHaTHO Taioxe, hto y xa>x- 
floro HeTiOBexa ecTb penbin Ha6op MHflMBMflyanbHbix napaflnrM. OflHn 
M3 hmx BpoxcfleHHbie, a flpyrne — npMo6peTeHHbie b npopecce Haxo- 
nneHMa >xn3HeHHoro onbiTa. HexoTopbie napaflMTMbi hbtihiotch rao- 
6aJIbHbIMH, MbI MCnOJIb3yeM MX B 6onbniMHCTBe >KM3HeHHbIX CMTyapMM. 
flpyrne mm npMMeHaeM M36npaTe;ibHO, fljia Tex nan mhmx «MrpoBbix 
noneM». 

Mn/; II b II , u, y a/i b h bi e napaflMTMbi cxopee ynpyrn, a cm naacTii'-nibi: 
neaoBex 6oaee cxaoHeH x coxpaHeHMio cbomx B033peHnn, neM x mx 
M3MeHeHMK>. TeM He MeHee Ha ny>xne napaflMTMbi BnonHe mo>xho bo3- 
flencTBOBaTb. Ho npn stom o6a3aTenbHO yanTbiBanTe tot (jiaxT, hto 
xancflaa napaflMTMa CBH3aHa c flpyraMn mhomccctbom Meaxnx CTepeo- 
TMnoB. B MTore HenoBenecxoe co3HaHne HanoMMHaeT CBoeo6pa3Hyio 
pMHOBxy oneHb Menxoro nneTeHna. nosTOMy HaM Tax TpyflHO MeHHTb 
cbom npMBMHXM. Beflb MTO Taxoe npMBMHxa, xax He pe3ynbTaT oflHon 
M7IM HeCXOTIbXMX napaflMTM? M3MeHeHMe MMeHHO TOM, Ha XOTOpyiO MbI 
HapennnMCb, Tpe6yeT napajineabHoro M3MeHeHna m MHoacecTBa flpy- 
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nix, k neMy mm oi<a3biBaeMCH He ro- 
TOBbi. Bo3flencTByH Ha flpyrax, y L in- 
TblBaMTe, HTO T3.KMC KpMTepMM, KaK 
npoflyMaHHOCTb, nocTeneHHOCTb, 
HaCTOMHMBOCTb M nOCHeflOBaTenb- 
HOCTb, ropa3flo 6onbme btimhiot Ha 
nonoHCMTenbHbiM pesy/it/raT, ne.vi 
pe3KOCTb, CKOpOCTb M CMTia. 

Mmchho pyKOBOflMTenb, o6ne- 
HeHHblM BJiaCTbK), oTBenaeT 3a TO, 
hto6w noHBHTiCH tot Ha6op napa- 
flMTM, KOTOpbIM 6bl o6eCneHM7I KaK 
3aMHTepeCOBaHHOCTb nOflHMHeH- 
HMX, TaK M flOCTM>KeHMe MHTepe- 
cyiomMx ero noKa3aTenen. 

C OflHOM ctopohw, b pe3ynbTaTe 
flenTenbHOCTM cTpyKTypbi (KOMna- 
HMM, nOflpa3fleneHMH MTIM npOeKTHOM KOMaHfflbl) ffl07I>KHbI nOHBMTb- 
ch HcenaeMbie MaTepMajibHbie pe3y7ibTaTbi. C flpyron CTopoHbi, Baum 
nOflHMHeHHbie flOTDKHbl nOHMMaTb, flJIH HeTO 3TM pe3y7IbTaTbI Hy>KHbI, 
noneMy ohm flonncHbi 6biTb mmchho TaKMMM m KaK mx mo>kho aoctmt- 
HyTb. 

PeHb MfleT He T07IBK0 M He CTOHbKO O peniix KOHKpeTHOM pa6oTbI M7IM 
(|)MHaHCOBbix noKaaaTeaax, ohm MoryT 6biTb nacTbio ciictcmm neaeii 
mum TojibKO cpeflCTBOM pjisi flocTM>KeHMH Hero-To 6o7ibinero. B (j)OKyCe 
p y k o b 0 / 1 II r e a a KaK hocmtc/hi B/iacTii aojokhm 6biTb He tojibko coTpyfl- 
hmkm m npopeflypbi BbinoHHeHMH pa6oT, ho m Mflen. HeManoBa>KeH eipe 
oflMH MOMeHT: napaflMTMbi Mano c (}) o p m y /i n p ob aT b m upo/ieK/iapiipo- 
BaTb, Heo6xoflMMO ao6mt ben toto, hto6m Bee ohm peanbHO pa3 p,ensi- 
TIMCb nOflHMHeHHbIMM. 

MMHMManbHO flonycTMMbiM ypoBHeM pa3fleneHMH CHMTaeTCH ot- 
CyTCTBMe npOTMBOfleMCTBMH, M7IM ypOBCHb HeTKOTO MCnOHHeHMH. Ha- 
XOfliHUMMCH Ha 3TOM ypOBHe nOflHMHeHHbIM He npOHMKCH MfleHMM CM- 
cTeMbi, ho npMHMMaeT mx KaK Henpeno>KHoe pyKOBOflCTBO k necTHOMy 
fleMCTBMio. Ilofl «necTHbiM fleMCTBMeM» noflpa3yMeBaeM, hto noflHM- 
HeHHbifi noHHOCTbio Mcnonb3yeT ece pecypcw, KOTopbie ecTb b ero pac- 


Ecjiu BJiacmb ue eucmy- 
naem «apxumemiopOM 
CMUCJia», mo, nocKOJibKy 
pa3yM nejioeenecKuu ue 
npuejvuiem nycmom, nod- 
Hunemue apopMyjiupyiom 
cede CMbicji mu3hu cclmo- 
cmonmejibHO, u ne (paicm, 
mno nocjiedcmeun maKou 
ccmodenmejibHocmu eac 
ydoejiemeopmn. 
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nopn>xeHnn, fljM BbinonHeHMii nocTaBneHHOM eMy 3aflaHn. Ilpn stom 
oh MHMpMaTMBbi He npoHB/oieT h noflBMroB He coBepmaeT. 

Ectim B/iacTb He BbicTynaeT «apxMTeKTopoM cMbic/ia», to, nocxonb- 
Ky pa3yM HenoBenecKHM He npneivuieT nycTOT, noflHMHeHHbie c(J)op- 
MynnpyiOT ce6e cmmcti >km3hm caMOCTOHTenbHO, h He (JiaxT, hto no- 
c/ieflCTBMH Taxon caMOflenTenbHOCTH Bac ypoBJieTBopHT. KnioneBOM 
MOMeHT: Ka>KflaH napaflnma b oTflenbHOCTH m xoHc^nrypapnH Bcero 
Ha6opa b penoM onpefleninoT Bbi6op toto Ha6opa pe mctbhh, xoTopwn 
pea;iM3yeT o67iaflaK)mnn CBo6oflon botim noflHHHeHHbin. OiepoBa- 
TenbHO, BMeCTO TOTO HTo6bI 6opOTbCH C OTfle7IbHbIMH HenpaBMTIbHbl- 
MM fleMCTBMHMM, papMOHaTIbHO BHanajie n03a60THTbCH O C03flaHMM 
6naronpMHTHoro Mnxpox/MMaTa b xonnexTHBe. rn6e7ib CMCTeMbi, co- 
cTOHipen M3 o6naflaiomMx cbo6ophom Bonen MHflMBMflyyMOB, nponcxo- 
flMT b c/iepyioipeM nopaflxe: udeonozux — napaduzMbi — ottmoiueHux — 
deucmeux. B stom >xe nocneflOBaTenbHOCTM npoM3BOflMTCH, cootbct- 
CTBeHHO, M HaCTpOMKa CMCTeMbl. 

C 3TMM, b o6ipeM, Mano kto cnopnT, ho b >xm3hh, xax npaBM7io, 
ripcBa/inpyiOT rpii ochobhmx nopxofla. 

1 . Bee m Tax iiohatho. IIoflpasyMeBaeTOi, hto bccm Bee m Tax hohhtho, 
a nopHMHeHHbie hobht nflen npHMO m 3 B03pyxa. B stom cnynae Ha- 
hmcto MTHopMpyeTCH BaxcHenmee ripaBM/io peryjinpHoro MeHep>x- 
MeHTa: ec7in hto-7ih6o Baxoioe He nponcxoflHT (J)opMajin30BaHHO, 
CTiepyeT cHMTaTb, hto stoto He nponcxoflHT BOo6ipe. 

2. TaaBHoe — pem.™. Henero pa3Mbim;raTb Hap nfleonornen, o6e- 
maHHbix 3a pe3ynbTaT peHer Bno/me flocTaraHHO, m6o fleHbrn Bcex 
MHTepecyx)T b nepByx) onepeflb. ITpn stom 3a6biBaH)T, hto npo(J)ec- 
cnoHa 7i MO>xeT 3apa6oTaTb npnMepHO oflHHaxoBoe xojihhcctbo fle- 
Her b hk)6om m 3 fle chth xax MMHMMyM xoMnaHnn. Xotmtc, hto6m 
3tot npoc|)eccMOHa7i pa6oTa;i y Bac? Tax 3anHTepecynTe ero! 

3. Eopb6a c nneceHtio. HaHMHaH)T McnpaB/oiTb flencTBnn noflHHHeH- 
hmx, MTHopMpyH ynpe>xflaK>mee mjim napannenbHoe B03flencTBne 
Ha napaflMTMbi, mx nopo>xflaK>iflHe. To, Hacxonbxo, no M. >KBaHep- 
XOMy, «3(J)(|)eXTMBHO 6opOTbCH C nneCeHbK), HTHOpnpyH CbipOCTb», 
xoMMeHTapneB He Tpe6yeT. 
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OyHKLiMfl 2. MHCTarmfli4Mfl npaBUJi 


BnacTb o6ii3aHa c<|>opMnpoBaTb fl/ia noflHMHeHHbix BHiiTHbiit Ha6op 
npaBMTi Mrpbi, KOTopbiMn Haflne>KMT py kob Ofl c xb ob axb ch , pa6oxa;i Ha 
«nO/ie» CMCTeMbl. I\ai<ne >Ke CTOpOHbl >KM3HM flO/DKHbl OXBaTbIBaTb 3TH 
npaBMTia? HeTKoro oTBeTa HeT. PyKOBOflMTenb flo/ixceH caM peuiMTb, 
xaKMe acneKTbi CTpaTerMHecKMx mm onepaTMBHbix flencTBnn hb/ih- 
IOTCH Ha flaHHblfi MOMeHT K/HOHeBblMH. BblHCHMB 3TOT BOnpOC, MO/KHO 
onpeflenMTb, hto m r^e Tpe6yeT b cbh3m c stmm flononHMTenbHOM pe- 
rnaMeHTapMM c penbio orpaHnneHna Bbi6opa anropnTMa ncno/iHeHMH. 

Be3yc7iOBHO, mo6aa xpanHOCTb 
He noMfleT Ha no/ibsy. PyKOBOflMTe/ib 
Ha OCHOBe 3HaHMH nOflXOflOB K C03fla- 
HMK) 3aKOHOB (}) V H I< LI, M OH II p ( ) B a H WA 
m onbiTa b mx Biie/ipeiiHii / 1 , 0/1 >kch cy- 
MeTb npoiiTM MOKfly Chh/i/iom xaoca, 
B KOTOpOM BCe fleMCTByiOT MCK/HO- 
HMTe/IbHO Ha OCHOBe Co6cTBeHHbIX 
npeflCTaBHeHMM o flo6pe m 3/ie, m Xa- 
pMdflOM KOpnopaTMBHOM «TK>pbMbI», 
B KOTOpOM OXC/IOKIXBaCXCH Ka/KflbIM 
HMX. 

fl/IH (}) O p M II p ( ) B a H H H 3aKOHOB 

m npaBM/i y pyKOBOflMTenH ecTb flBe ocHOBHbie KOMneTeHpnn: peena- 
MeHmau,uH m onepamuenoe nudepcmeo, yMeHne B/iMHTb Ha MbmineHne 
noflHMHeHHbix. J\tui Toro hto6bi cMCTeMa npaBM/i Bbim/ia Ha ypoBeHb 
HacTMHHOM caMonoflflep>KKM m flaxce caMopasBirnia, Heo6xo/i,iiMO cjtop- 
MMpoBaTb cooTBeTCTByiomyK) Kynbmypy. 

CncTeMa 3aKOHOB/npaBM/i He flozoKHa 6biTb 3acTbiBmen. fl/m Toro 
HTo6bI 6bITb 3(J)(|)eKTMBHOM, eM n07iaraeTCH npe6bIBaTb b coctohhmm 
yMeCTHOM flHHaMHKH M HyTb-HyTb Onepe>KaTb Tpe6oBaHMH MOMeHTa. 

BaM hco 6x0,311 mo c n/iaHOBoii riepno/niHHOCTbio npoBOflMXb ayflMT, 
no pe3y/ibTaTaM Hero oxMCHHXb o/hiii 3aKOHbi, bbo/uxib //pyriie n nepe- 
(j)OpMV/IHpOBa r rb TpeTbM. K 3TOMy C/ieflyeT 6bITb TOTOBblM M BaM, M Ba- 
UIMM nOflHMHeHHbIM, KOTOpbIX He/ieCOo6pa3HO npMBneKaTb K 3TOM pa- 
6oTe. Mbi c BaMM xopomo noHMMaeM, hto no/ynineHHbxvi cbomctbchho 
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Mu c emu xopomo nom- 
MaeM, nmo nodmmembiM 
ceoucmemm conpomue- 
mmbcn modoMy yeejime- 
hwo cmpyKmypupoeamo- 
cmu mzpoeozo nojm>>, max 
kcik amo ozpanmueaem 
ux ceodody eonu. 


conpoTMBjraTbOi /iio6oMy yBe/iHHeHi/iio CTpyKTypMpoBaHHOCTM «nrpo- 
Boro nojm», TaK KaK sto orpaiiHHHBae r r nx cbo6o/;y bojim. riosTOMy BaM 
yflacTCB npiiB/ie'-ih mx k n o/i h o pc h h o m y coTpypHnnecTBy b tom cjiynae, 
earn ohm noMMyT: nocTeneHHoe noBbimeHMe peiyiaMCHTapiui 6 mtmb He- 
m36okho, upaBM/ra 6yflVT BBO/piTbOi, m Tex, kto 6yn,eT ripoTHBMTbai mx 
BH eflpeHMio jim6o nonbiTaeTCM mx HapymaTb, He TKpeT unnero xopomero. 

Ho Bbi6op y hmx ecTb, m 3aK7iK>HaeTCH oh b aiepyioipeM: jm6o ohm 
ynacTByiOT b oueHKe peMCTByioipMX npaBMTi m b pa3pa6o r n<e hobmx, 
ji m6o pyKOBo/iirre/ib HOBbie per/iaMeiiTbi caM npnpyMaeT, bbc/tct m Bcex 
3acTaBMT co6;noflaTb. B paubHenmeM mo>kho nocTeneHHO CHM3MTb cTe- 
neHb HenpMHTMH 607IbIHMHCTBOM 7IK)6bIX npaBMJI B 006 ipe, KOTOpOe 
flOCTanocb HaM b HacneflCTBo c coBeTCKMx BpeMeH. fl/in stoto Hy>KHO 
peryimpHO m ny6jmHHO OTMeHHTb ripaBii/ia, nperon’CTByiomiie pocra- 
>KeHMK> nocTaBneHHbix pene m , m noKa3biBaTb, Rax ocTaBiuneoi npaBnna 
flOCTMTXeHMIO 3TMX peiien CnOCo6cTByH)T. ECTIH y>K (J)OpMMpOBaHMe npa- 
BMTi Mrpbl HMKaK He Ha30BeiHb flenOM «BKyCHbIM», TO nyCTb XOTb «no- 
ne3HO» 6ypeT. Pa6oTa, Rax roBopnTCii, Henerxafl, ho OTBeTCTBeHHan. 


OyHKLiM^ 3. OSecneneHMe co6/iK>,qei-Mfl npaBMJi 

Bbi npexpacHO noHMMaeTe, hto «none3Hbie» npaBwia HepocTaTOHHO 
TOTIbKO pa3pa6aTbIBaTb M aHOHCMpOBaTb. Mx eipe Heo6xOflMMO BHe- 
ppMTb m o6ecnenMTb mx co6Tno,u,eHMe. B rocypapcTBe ecTb pBe bctbm 
BiiacTM: 3aKOHopaTe;ibHaH m McnonHMTeTibHaH, y xaTRpon m3 hmx cbom 
3a,n,aHM. 3tm >xe 3apaHn BaM HeodxopnMo peuiMTb b KOMnaHMM. KcTaTM, 
Bbi Tax HMKOTfla TOTIKOM M He nOMMeTe, HaCKOTIbKO XOpOIHM npaBMTia, 
pa3pa6oTaHHbie nop BaniMM nyTXMM pyxoBopcTBOM, ecrm He o6ecne- 
HMTe MX Co6nK)fleHMe nOflHMHeHHblMM. M BOT TyT-TO HaHMHaeTCH ca- 
Moe 3axBaTbiBaiomee. 

HanHy c toto, hto caMM pyKOBO/prre/iM 3aHacTyio cjiopMiipyioT ot- 
xpoBeHHO HanneBaTenbCKoe OTHomeHMe k npaBMTiaM, He Bepan npn 
3TOM, HTO TBOpHT. HanpMMep, npn Heo6xOflMMOCTM riO/piHCaHMII 
Kaxoro-HMdyflb iipMKasa B03HMKae r nopnac Taxon MHTepecHbin piia/ior. 
PyKOBopiixe/ib: «TaK, nodnumu eom mym!» 

IloflHMHeHHbm: «A nmo 3mo?» 
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PyKOBOflMTejib: «A, onxmb epyuda onepednax, daeau, 
nodnucueau u ne 6epu e zonoey!» 

AHanornHHan 6ece,u,a MO>KeT B03HHKHyrb m npn 3ano7iHeHMM KaKoro- 
hh6 o OTneTa nun aHKeTbi. Hto xce nonynaeTCii? PyKOBOflMTenb, oiinpe- 
TBopmomnn BnacTb, caM (JiopMHpyeT HanneBaTenbCKoe, mhtko roBopn, 
OTHOineHMe k npaBHiiaM? Ctomt hh yflnBUHTbCH TOMy, hto iiotom stot 
nOflHMHeHHblM 6yfleT OTHOCMTbCH K TeM MUM MHblM yCTaHOBKaM CaMO- 
ro pyKOBOflMTenB tohho TaK >Ke? 

BaM MO>KeT rioi<a3a r rbca, hto x iipeyBe/iiiMiiBaio npo 6 /TCMy. Ho HaflO 
noHMMaTb oco 6 eHHOCTM HenoBenecKOM ncMxoiiorHH. Mbi y>Ke 06 - 
cy>KflanM tot (JiaKT, hto npaBMTia noBbimaiOT CTpyKTypMpoBaHHOCTb 
«MrpoBoro no/iH», neM orpaHiiMiiBaioT cbo6o/;v «nrpoKOB». EcTecTBeH- 
ho, hto noflaBninoipee 6 onbuiHHCTBO He McnbiTbiBaiOT ot stoto 6 onb- 
IHOTO yfflOBOUbCTBHH. KaK CTiefflCTBHe, THOflM Bee BpeMH nbITaiOTCH npo- 
BepMTb Ha npOHHOCTb «KpMCTaiHIHHeCKyiO pemeTKy» KopnopaTMBHbix 
npaBMTi, onpefle;iMB pa ce 6 n b nepByio onepeflb Heo 6 xoflMMOCTb mx 
Co 6 HH)fleHMH BOo 6 uje. H hot MX HenOCpeflCTBeHHblfi pyKOBOflMTeilb, 
npeflCTaBMTenb BiiacTH, HeflBycMbicneHHO noKa3MBaeT mm: npaBMTia — 
3TO OTHIOflb He TO, HTO 06n3aTeHbH0 HaflO MCnOTIHHTb, npaBMTia 6 bIBa- 
K)T pa3Hbie. 

TaKMM o6pa30M, y>xe c^opMnpoBanocb HOBoe npaeuno Heo6xo- 
flMMOCTM co6nK),i],eHMn npaBMTi. M xotx oho m HenncaHoe, ho BnniieT 
Ha ucnonmimenbCKyw ducu,unnuHy oneHb cmtibho m flOBOUbHO MHTe- 
pecHbiM o6pa30M. He to hto6m Bamn noflHMHeHHbie HanncTO mtho- 
pnpyiOT Bee KopnopaTMBHbie 3aKOHbi m Harno nnioiOT Ha Baiun pac- 
nopu>KeHMu . HeT, Bee ropa3flo TOHbine n onacHee. cPopMnpyiOTcii flBe 
flOBOTibHO BpeflHbie napaflMTMbi: 

• He Bee npaBMTia cueflyeT codniOflaTb; 

• npn onpefleneHHbix oScronTeiibCTBax Tiio6bie 

npaBMTia motkho He co6ino,n,aTb. 

TaKMM o6pa30M, BbinoTraeHMe npaBMTi cTaHOBMTcu flenoM U36upamenb- 
HbiM. Ho HeyTKeun bm flyMaeTe, hto noflHMHeHHbie, aJiopMnpoBaB fluu 
ce6x 3tm napaflMTMbi, He pacuinpuT cbom npaBa n He HanHyT caMOCTo- 
BTenbHO pernaTb, hto m Kor^a flenaTb? 
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KOHCHHO, pyKOBOflCTBOBaTbCil 
OHM 6yflyT MCK7IIOHMTe7IbHO nOTIb- 
3ofi flena, a TOHHee, TeM, KaK ohm 
CK7IOHHM Ha flaHHMH MOMCHT 3Ty 

no;ib3y noHHMaTb. Bonee noflpoB- 
ho 3Ta TeMa 6yu,eT M37io>KeHa b rna- 
Be 13 «KaK BnnnTb Ha CTapaTenb- 
HOCTb nOflHMHeHHbIX: “BexTopnan 
flnarpaMMa” perynnpuoro MCHe,n>x- 
MeHTa». 

B MTore KopnopaTMBHoe none 
CTaHOBMTCH C /I a 6 O V T I p a B /I H C M b I M M 
npaKTMHecKH HenporH03MpyeMbiM. 

Bbi npocTO He cmo/kctc npe^yraflaTb, kto, i<or/;a m KaKoe npaBnno 3axo- 
neT HapyuiHTb. npnneM penb MO>xeT hath xax o (JiyHflaMeHTanbHO npo- 
nncaHHbix anropnTMax, Tax m o c (}) o p m yn h p o b a h h bi x b3mh xpnTepnnx 
BbinonHeHHH pa30Boro paBonero 3aflaHnn. Bonee Toro, Hepa6oTax>mee 
npaBnno aBnacTcn 6 on bin mm 3noM, hcm OTcyTCTBHe npaBnna boo 6 me. 

rioneMy Tax? JIm6o npaBnno none3Hoe, n Torfla pyxoBOflnTenb, no- 
3Bonnn ero HapymaTb, noxa3MBaeT cbok) cnaBocTb. Jln6o npaBnno 
6ecnone3Hoe nnn flance BpeflHoe, hto y>xe CBnfleTenbCTByeT o Hepa3yM- 
HOCTn n Hn3X0M ypoBHe npo<|>eccnoHann3Ma caMoro pyxoBOflnTenn, 
oBneneHHoro BnacTbK). 

KcTaTn, HenpaBnnbHoe flencTBne noflnnHeHHoro b HepernaMeHTn- 
poBaHHOM none cnnTaeTcn oiuu6kou n He 3acny>XHBaeT Haxa3aHnn, a 
HapymeHne npaBnna cnnTaeTcn npocmynKOM n flonncHO 6biTb Haxa- 
3aHO. KoHenHo, Taxan cnTyapnn He B03HnxaeT cpa3y. Ho ecnn bhm- 
MaTenbHO ocMOTpeTbcn Boxpyr, to mm HaBepHnxa HafifleM orpoMHoe 
xonnnecTBO Hepa6oTaK>mnx npnxa30B, HeBbinonHeHHbix nopyneHnn, 
a Taxnce Bcnxoro pofla HopMaTMBOB n nHCTpyxpnn, xoTopbie HnxoMy 
b ronoBy He npnfleT He to hto6m BbinonHHTb, a flance nponnTaTb Ha 
npeflMeT cooTBeTCTBnn HanncaHHoro n peanbHon npaxTnxn Bbinon- 
HeHHH pa6oT. Tax ctomt nn yflHBnnTbcn o6me M y ypoBHK) ucnonnu- 
menbCKOu duci^unnuHul 

KpoMe toto, ecTb eipe n to, hto mo>xho 6bino 6bi Ha3BaTb oBipuM, 
Tax cxa3aTb, MenmaubHUM, OTHomeHneM x npaBnnaM n 3axoHaM. 


. . Henpaewibme deucmeue 
nodnmemozo e nepezjia- 
MeumupoeauHQM none 
cmimaemcH oimuPkou u ne 
3acji)Diaimem uciKcmiumi, 
a mpyiueme npaerna 
cmimaemcn npocmymoM 
u dojiMuo dumb mKmam. 
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B 1992 r. a 03HaK0Mnncn c pe3ynbTaTaMM opHoro cepbe3Horo nc- 
cnepoBaHnn, opraHM3aTopbi KOToporo nsynann KaK pa3 to, KaK b pa3- 
HblX CTpaHaX THOpM CKTIOHHbl OTHOCMTBCH K npaBWiaM B 006 ipe. M eCHM 
b cTpaHax 3anapHon EBponbi co6nwdeHue 3 cikoho 6 aanacica ophom m 3 
TKM3HeHHbIX peHHOCTeM C BblCOKMM peMTMHTOM M BXOflMT B nepByiO nfl- 
Tepxy, to Ha nocTCOBeTCKOM npocTpaHCTBe stot napaMeTp He nonan 
pa>Ke b nepByio TpnppaTKy. npaBpa, b rnaBe «Oco6chhoctm Hapno- 
HanbHoro MeHepxcMeHTa. . .» mm y3HaeM, hto sto Bee Hananocb 3aponro 
PO COBeTCKOM BTiaCTM M HBUHeTCH OflHMM M3 ppeBHeMIHMX M OCHOBOnO- 
naraioipHx 3cikoho 6 meppumopuu. 

Kohchho, 6opoTbCH c 3TMM TpypHO, ho ecTb CMbiCTi xoth 6m He ycy- 
ry6nHTb m noMHMTb o tom, hto napaduzMu He totibko ynpyzu, ho m 
nnacmuHHbi. He 6ypeM c6pacbiBaTb co chctob m cbom ynpaBneHHecKnn 
npo(J)eccMOHanM3M. Ectim po cmx nop He nonyHanocb, to caMoe npo- 
cmoe — o6o3HaHMTb >KenaeMoe KaK HeB03M0>KH0e. Ho ecjin bm Bbi6pa- 
TiM nyTb cy6 r beKTa, to caMoe npaeunbnoe — pa3BMBaTb cboio ynpaB- 
neHnecKyio KBanncJinKapnio. 


OyHKpHfl 4. 

Harpaxflem/ie npaBeflHMKOB 

BnacTb poniKHa nooippHTb Tex, kto co6niopaeT npaBnna Mrpbi. npn 
3 tom >xenaTenbHO, hto6m no HarpaxcpeHnn pemanncb pBe 3apann. 

rtepBaa 3apana: HarpapnTb Tex, kto BepeT ce6a npaBMTibHO. A npa- 
BMnbHO BepeT ce6n He To/ibKO tot, kto co6niopaeT 3aKOHbi m nonyna- 
eT oxcMflaeMbie pe3ynbTaTbi, ho m tot, kto eipe totibko CTapaeTcn sto 
penaTb. CrapaHne poutkho npnBopnTb k nporpeccy n co BpeMeHeM k 
T eM >Ke OTKMpaeMbiM pe3ynbTaTaM. Ectim tot, kto CTapaeTcn, He pacTeT 
npotjieccMOHaTibHO, to ero Heo6xopnMO tim6o nepeBopnTb Ha pa6oTy, 
6oiiee cooTBeTCTByioipyio ero choco6hocthm, hm6o paccTaBaTbcn. no- 
cTOHHHoe cTapaHne 6e3 pocTniKeHnn Heo6xo,n,MMbix pe3ynbTaTOB He 
HBnneTcn caMopenbio. Jlio6oe pemeHne, npnHHToe pyKOBopnTeneM b 
3TOM Bonpoce, pOUTKHO 6bITb He TOTIbKO peaTIM30BaHO, HO M flOTOKHBIM 
o6pa30M aHOHCMpOBaHO pHH nOflHMHeHHblX, HTO OnUTb-TaKM nocny- 
tkmt (}) ( ) p m ii p ob a h m i<) HyiKHbix napaduzM . 
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Xopomee Harpa>KfleHMe ,h,07i>kho b nepByio onepeflb paflOBaTb Ha- 
rpaxcfleHHoro, hto6m ctJjopMMpoBaTb y Hero >KenaHne caMOCTOHTenb- 
ho, 6e3 BHeniHero npMHyjKfleHMH, noBTopnTb, noflflep>KMBaTb m pa3- 
BMBaTb Te anropMTMbi CBoero noBefleHMH, BbinonHeHne KOTopbix no- 
BneKno Harpa>K,i],eHMe. IloaTOMy cjiop.via m co,u,ep>KaHMe iiarpa/KfleHi/Mi 
flOH>KHbi onMpaTbCH Ha cucmeuy napaduzu noflHHHeHHoro. Earn >xe 
cymecTByromaH cucmeua napaduzM BnacTb He ycTpanBaeT, to ee He- 
o6xo,i],mmo CHanana OTc^opMaTMpoBaTb, a y>K noTOM npoM3BOflMTb Ha- 
rpajKfleHMe. MHane B03HMKHeT cnTyapnH «He b kohh KopM», Kor^a Ha- 
rpafla Bbi3biBaeT cxopee o6Mfly, neM paflocTb. 

Mtot: pecypcbi noTpaneHbi, a pe3y;ibTaTbi Harpa>KfleHMH npoTMBO- 
nono>KHbi o>KM,i],aeMbiM. B o6ipeM, Harpa>KfleH tot, kto ce6n TaxoBbiM 
cHMTaeT, a He tot, c kcm bm sto npoflenann. 

BTopaa 3aflana: npofleMOHCTpnpoBaTb BceM, kto He Harpa>KfleH, 
BbirOflHOCTb TIOHTIbHOrO OTHOHieHMH K 3aKOHaM M CnpaBeffl/IMBOCTb ca- 
MOH BTiaCTH. 

ConyTCTByiomMe, ho He MeHee BaacHwe o6cTOHTeni>CTBa: (J)op- 
Mbl nOOmpeHMH MOryT 6bITb BeCbMa pa3HOo6pa3HbI — OT yCTHOM 
6naroflapHOCTM flo KpynHon npeMMM. He MeHee BaxcHO, hto6m bch 
cucmeMa HarpajKfleHMH 6buia noHHTHa He totibko npeflCTaBMTenHM 
BnacTM, ho m HarpajKflaeMbiM. CncTeMy Harpa>KfleHMH Heo6xoflMMO 
rpaflynpOBaTb B COOTBeTCTBMM CO CTeneHbK) KaK 3HaHMMOCTM, TaK M 
aKTyanbHOCTH nocTynKOB Ha flaHHbin momcht BpeMeHM. KpoMe toto, 
BnacTb He MO>KeT ce6e no3B07inTb HapymaTb cbom o6emaHMH. Echm 
HeT yBepeHHOCTM b tom, hto bm CMO>KeTe BbinonHMTb cbom o6eipa- 
HMH, Heo6xOflMMO TipaTenbHO OTOBOpHTb Te o6cTOHTenbCTBa, B03- 
HMKHOBeHMe KOTopbix MO>KeT BOcnpenHTCTBOBaTb TOMy, hto Harpa,n,a 
HanfleT repoH. 

KoHenHO, pa3HOo6pa3Hbie oroBopKM Hen36e>KHO CHM>KaiOT motm- 
BapMK), HO 3TO 6yfleT HaMHOrO MeHbHIMM 37IOM B CpaBHeHMM C HeBbl- 

nonHeHMeM o6emaHnii m napanneHbHMM odimcHeHneM nponcxoflinpe- 
ro, Tax CKa3aTb, no (J)aKTy. HeTKoe m 3a6naroBpeMeHHoe o6o3HaneHne 
npasun (|)opMnpyeT flon>KHyio penyTapnio BnacTM. M Hao6opoT. 

nOCKOTIbKy 6o7IbUIMHCTBO C(j)OpMy7IMpOBaHHbIX M, Ka3ajIOCb 6bl, 
oneBMflHbix ripaiiH/T cnjiouib n pa/;oM HapymaeTCH, to Hey/iiiBiiTe/ibHO, 
hto pyKOBOflnTenn pa30HapoBbiBaiOTCH b Harpa>KfleHMM KaK b 3<JxJ)eK- 
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TMBHOM CpeflCTBe CTHMy7inpOBaHHH flef ICTBMM nOflHHHeHHblX. 3(J)(|)eK- 
tmbho Harpa>KflaTb TO>Ke Haflo yMeTb flenaTb npo(j)eccnoHa7ibHO. 


OyHKLiM^ 5. HaKa3aHne rpeniHMKOB 

BnacTb o 6 ;i 3 aHa KapaTb Tex, kto He xoneT co6/no/;axb npaBMna, a xaK>Ke 
Tex, kto He yMeeT m He cxapaexcn HayHnTbCH axoMy. CaMO no ce6e OTcyr- 
CTBMe 3 HaHMM M 7 IM yMeHMM He HBJWeTCH npOCTynKOM M, COOTBeTCTBeHHO, 
He 3 ac;iy>KMBaeT HaKaaaHi/m. 3a Ha6op 3 Hamm m yMemm iio/oiiiHeHHoro 
OTBenaeT pyKOBOflMTe/ib. /T 1160 ripoBepaiixe cpa 3 y, tim6o y h ixre. Ectim >Ke 
Bbi He yflocynmnncb Cflenaxb hm toto, hm flpyroro, to nx, 6e.no/iar, 3 a hto 
KapaTb? 

KaK m b c/iynae c Harpa/KfleHMUMn, HaKa3aHne napa/i/ie/ibHO ,u,on>K- 
ho pemaTb m 3aflaHy npenynpe/KfleHnn, hto cnoco6cTByeT (J/opMnpo- 
BaHMio flonxcHOM penyTapnM caMon BnacTM m Heo6xo,u,MMbix napadmu 
no OTHomeHMK) k co6niOfleHMK) npaBn/i. Pa 3 Hnpa b tom, hto ec/in 
7iio6oe Harpa>KfleHMe, no bo 3 mo>khoctm, aohjkho CTaTb flocTonHneM 
raacHOCTM, to HaKa3aHne aHOHcnpyeTcn TonbKO noc/ie coBepmeHnn 
npocTynKa onpefleneHHofi th/kccth. flo stoto MOMeHTa o HaKa3aHnn 
fl07I>KHbI 3HaTb TOTIbKO flBOe: pyKOBOflMTe/Ib M nOflHMHeHHbIM. CaM no 
ce6e (J)aKTop ny6/inHHOCTn nB/meTcn yTH>Ke7iinomen nacTbio caMoro 
HaKa3aHMH. 

KaK b rocyflapcTBe 6biBaiOT npaBOHapyineHnu yzonoenue n adMu- 
Hucmpamuenue, TaK m b KOMnaHnn HaKa3amM 6biBaiOT MaTepna/ibHbie 
n MopanbHbie. PncKHy Bac yflMBMTb: npnMepHO 3a 95% HapymeHnn py- 
KOBOflMTenb o6n3aH npnMeHMTb Mopanmue HaKa3aHM n, HaKa3aHne >Ke 
Mamepuanmoe HB/meTCn CBoero pofla nocneflHMM npenynpe/KfleHneM 
nepefl npnMeHeHneM «Bbicmefi Mepw» — yBonbHeHMH. 

MHbie nponoppnn pa3pymaiOT npaBn/ibHyio cncTeMy peHHOCTen m 
CBM fleTenbCTByiOT o hm 3 kom ypoBHe ynpaB/iemiecKon KBa/m^mKapnn 
pyKOBOflMTenn. KpoMe toto, paaBirnie xpyflOBoro 3 a k o h o// ax e/i b c x b a 
m pbiHKa Tpyfla Bee 6o7ibme oc/io/khuct 3aKOHHbra orbeM neHer y co- 
TpyflHMKa KOMnaHnn. Cnoco6oB HaKa3aTb nenoBeKa MopanbHO, bh- 
3BaB y Hero nyBCTBa bmhm, cTbifla m pacKaimn n, HaMHoro 6o;ibme, neM 
3aKOHHbix B03M0>KH0CTen nocurHyTb Ha ero KomeneK. IlpaBfla, sto 
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TO>Ke HaflO He TOTIbKO yMeTb, HO M pa3BMBaTb CBOM yMeHMH, nOBbimaTb 
CBOK) KBa7IM(|)MKai(MK> M B 3TOM o6;iaCTM. 


OyHKuna 6. 3HepreTM3ai4Mfl 

IlpocTOM npMMep: hto6w 3aBecTM aBTOMo6M7ib, Heo6xoflMMO no- 
BepHyTb kthoh 3a>KMraHMH. 3anycKaiomMM MMnynbc flOimeH MMeTb 
BHeniHMM hctohhmk, caMa CMCTeMa ero reHepMpoBaTb He b coctoh- 
hmh. Tax m pyKOBOflMTenb o6n3aH 3anycTMTb cncTeMy, flaTb eii nep- 
BOHanaTibHbiM MMnynbc, a Taioice flononHMTenbHO 3HepreTM3MpoBaTb 
ee b npopecce pa6oTbi. K co>KajieHMK), BenHbix flBMraTeneM noxa He 
M3o6peTeHO, m nacTb nepBOHanaTibHO 
BHeceHHon SHeprMM b npopecce pa- 
6otw Hen36e>KHO 6yfleT nornomaTb- 
ch 37ieMeHTaMM caMofi cncTeMbi. 

3flecb onHTb Haflo yHMTbiBaTb onac- 
Hbie nocneflCTBMH BnaflaHMH b Kpafi- 
hoctm. Ectim 3a6biTb o nonane flonon- 
HMTenbHblX MMUy/lbCOB, TO ypoBeHb 
SHeprMM b cncTeMe Hen36e>KHO chm- 
3MTCH M BarnM nOflHMHeHHbie BOMflyT 
B COCTOHHMe «OTyTIbHOM M7MBOCTM» 

(hto 03HanaeT b nepeBOfle c 6enopyc- 
ckoto «o6mefi cna6ocTM»). 

Ectim >xe B6pacbiBaTb flononHM- 
TenbHyio SHeprnio ctimhikom nacTO 
M7IM CTIMHIKOM 6o7IbIHMMM fl03aMM, TO 
BauiM noflHMHeHHbie 6y,u,yT ce6n nyB- 
CTBOBaTb nOflKTHOHeHHblMM K 7IMHMM BblCOKOTO HanpiDKeHMH, HTO BCer- 
fla conpoBO>KflaeTCH cyeTOM, ho flaneKO He Bcer^a pe3y7ibTaTMBHOCTbio. 
TpyflHO CKa3aTb, hto xy>Ke. 

CnOCo6bI 3HepreTM3ai(MM MOryT 6bITb CaMbIMM pa3TIMHHbIMM: HO- 
Bbie peim, ceccMM CTpaTernnecKoro nnaHMpoBaHMH, paccKa3 o TeH- 
fleHpMHx pbiHKa, coBMecTHoe o6cy>KfleHMe CMUbHbix m cna6bix CTopoH 
KOMnaHMM b cpaBHeHMM c KOHKypeHTaMM, coBMecTHbiii noMCK perne- 
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Ecjiu 3a6umb o nodane 
dmomumejibHbix um- 
nyjibcoe, mo ypoeeub 
OHepzuu e cucmme nem- 
demio cnmumcH u eamu 
nodmmemue eoudym 
e cocmoHHue «ozyjib- 
uou jwiBocmu* (mno 
03Hmaem e nepeeode 
c dejiopyccKozo <<o6u^eu 
cjia6ocmu>>). 


hmh TpyflHbix 3aflaH, noKasaxe/ibHoe HaKa3aHMe ca6oTa>KHMKOB n Ha- 
pyuiHTe/ieM, cneuiia/ibHan npeMMH 3a /iy'-imyio n/;eio, KopnopaniBHaa 
BenepitHKa m MHoroe flpyroe. 

MacTb 3 tmx MeponpMHTMM MO>xeT 6biTb HanpaB/ieHa Ha noddepMKy 
Tex M7IM MHbIX anropilTMOB B nOBefleHMM nOflHMHeHHbIX, HaCTb — Ha 
ucnpaenenue flpyrnx, a nacTb — Ha npotfiunaKmuKy TpeTbnx. Ilpo^ec- 
cMOHanbHbin SKcnnyaTaTop ncno/Tb3ye r r tohho BbiBepeHHyio m Han- 
6onee yMecTHyio Ha flaHHbin momcht KOM6MHapMio Mep m HMKorfla He 
npMMeHHeT BbimeonMcaHHbie (|>opMbi B03flencTBnH nocne, HanpnMep, 
npOHTeHMH KHMTM, B KOTOpOM o6pa3HO OnMCaH B37ieT TpyflOBOTO 3HTy- 
3wa3Ma b pe3ynbTaTe npoBefleHMH KaKoro-7in6o MeponpnHTHH. 


OyHKLiM^ 7. KoppeKpi/m HacipoeK 

B npopecce pa6oTbi cncTeMbi Hen36e>KHO B03HMKaeT Heo6xo,i],MMOCTb 
M3MeHeHMH nepBOHaHaTIbHbIX HaCTpOeK. 3 tO MO>KeT 6bITb BbI3BaHO 
BHeuiHMMM ran BHyTpeHHMMM o6cTOHTenbCTBaMM, name >xe — kom- 
duHauneM Tex m /ipyrux. Mbmchchi/hi >xe MoryT KacaTbcn Bcex Bbirne- 
nepeHMcneHHbix (JjyHKpnn BnacTM htim mx cocTaBTunomMx. Bhoch xop- 
peKL(MM B HaCTpOMKM, pyKOBOflMTejIb MO>KeT OnnpaTbCH Ha: 

• nporH03, Korfla oh npoBOflHT aHa;iM3 pbiHOHHbix m/mtim Kopnopa- 
TMBHMX TeHfleHIJMM, Ha OCHOBaHMM HeTO npeflBMflMT Taxne M3MeHe- 
hmh, KOTopbie nonaraeT yMecTHbiMM fl/ra M3MeHeHnn cooTBeTCTBy- 
iolpmx HacTpoex b pa6oTe cncTeMbi; 

• MHTyMD,MH), KOTfla OH HyBCTByeT Te M3MeHeHMH BO BHeniHMX M7IM 
BHyrpeHHMx ofxrroHTe/rbCTBax, KOTopwe nonaraeT yMecTHbiMM atm 
M 3MeHeHMH COOTBeTCTByH)LL(MX HaCTpOeK B pa 60 Te CMCTeMbi; 

• cna6we cmmi/ibi, Kor^a oh saMC-iacT HeSHaTirre/ibHbie c6 oh b pa- 
6oTe Tex mjim mhbix sneMeHTOB cncTeMbi, nocne nero bhocmt Heo6- 
XOflMMbie M3MeHeHM R B HaCTpOMKM; 

• CIl/lbHbie CIlTHa/Ibl, KOTfla OH 3aMC-iaeT, HTO CMCTeMy HBHO TIMXOpa- 
flMT m y>xe HeT Hmcaicon bo3mo>khoctm Bee cnncaTb Ha cnynanHOCTb 
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M7m HafleiiTboi Ha to, hto caMo paccoceTCH, nocne nero bhocmt m 3- 
MeHeHMH B HaCTpOMKM. 

Hto ue/iecoo6pa3Ho ynnTbiBaTb? /Tio6a;i npaKTMKa xoporna, ec/n-i He Me- 
HiaeT 3(J)(J)eKTMBHOMy (j)yHKI(MOHMpOBaHMK) CMCTeMbl. M CHOBa O Kpait- 
hocthx. Bbi MO>KeTe nepeycepflCTBOBaTb b nonbiTKe opranHsanini toh- 
hoto nporH03a m yTonMTb ce6n b Mope pasHopo/pibix paHHbix. A MO>xe- 
Te BOo6ipe ono3flaTb c xoppexpneii, Tax xax He Bee co6mtmh o6paTMMbi 
nocjie onpcfle/icHHoro rpapyca. 

n P M BHeCeHMM KOppeKpMM B HaCTpOMXM CMCTeMbl HaflO yHMTbl- 
BaTb, HTO CMCTeMa CKHOHHa COXpaHHTb 37iaCTMHHOCTb nO OTHOHieHMK) 
K BHeiHHMM B03,I],eMCTBMHM. B 3TOM COpna7IbHaH CMCTeMa CXO>Ka C 6mO- 
JIOTMHeCKOM — OTflenbHbIM MHflMBMflyyMOM. CneflOBaTenbHO, CMCTeMa 
6yfleT CHanajia conpoTMBjiHTboi B03fleMCTBMHM, noTOM HexoTopoe 
BpeMH npMHopaBTiMBaTbCH x hobmm HacTpoiixaM m chm3mt noxa3aTe- 
7im, a y>x noTOM MMeeT rnaHC bmmtm Ha oxMflaeMbifi pe>XMM pa6oTbi. 

Ho HMxax He caMa no ce6e, a MCxnx)HMTenbHO npn ycnoBnn npa- 
BMHbHblX fleMCTBMM pyXOB OflMTe/IH Ha BCeX 3TanaX. noSTOMy, BHOCH 
xoppexuHii b HacTpoMXM, yHMTbiBaMTe xax HeM36e>XHyK) «7iMxopa,i],xy» 
CMCTeMbl, Tax m o6ipyx) npo,a;on>XMTenbHOCTb stoto npopecca. 

npMMeHMTb TaXOM 1 1 p M B JieXaT ejIbHbIM flJIH MHOTMX pyxoBOflMTejien 
npnHpnn, xax: «noe3fl, ctom! Pa3-flBa!», He nojiyHnTCH. J\a m He (J>axT, 
hto o6oMfleTecb oflHofi xoppexpnen, name Hy>xeH npaBMTibHO noflo- 
6paHHbiM xoMnnexc MeponpnHTnn, a pea7in30BbiBaTb mx npnfleTCH b 
npaBMHbHOM nocTieflOBaTenbHOCTM. Bee stm Menonn tohbxo noflTBepnc- 
flaK)T OflMH M3 M3HipHbIX M BHeHIHe BnOJIHe OHeBMflHblX Te3MCOB CTpaTe- 
TMHecxoro ynpaBTieHMH: «Pa3BMTMe pbiHxa He/inHenHO noBbimaeT Tpe- 
6oBaHMe x ypoBHK) ynpaB/ieHHecxon x b a /i m ( j) m x a u m m pyxoBOflMTe7ien». 


Curia ii cna6ocTb B/iacTii 

PyxoBOflMTenx) xax HOcnTejix) B7iacTM Heo6xoflMMO npocJ>eccMOHa7ib- 
ho m Ha perynnpHOM ocHOBe peanM30BbiBaTb Bee OTMeneHHbie Bbirne 
(jjyHxpMM B7iacTM. KpoMe toto, penecoo6pa3HO nepnoflMHecxM opeHM- 
BaTb xanecTBO pea/insapnM (jiyuxunii m npopyMbiBaTb HeoCxopiiMbie 
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M3MeHeHM>i b MeTOflMKax. OcHOBHbie >Ke npaKTMHecKne oihm6km pyico- 
BOflMTeneit nponBiunoTCii b tom, hto nacTb (JiyHKpnn ohm He peann3y- 
k)t BOo6ipe, a Te, hto peann3yiOT, 3aHacTyio He oco3HaiOT. 

IlpoBepbTe npaBMTibHOCTb SToro yTBepjKfleHMH, 3aflaB ce6e cnefly- 
lomne Bonpocbi. 

• Mor TIM R HeTKO C(J)OpMy7IMpOBaTb M o6 r bHCHMTb BCe (JiyHKIJMM BTia- 
CTM flO npOHTeHMH 3TOTO MaTepnana? (ECHM HeT, TO 3TO HMKaK He 
03HanaeT, hto bh BOo6ipe He peann30BbiBann BnacTHbie (JiyHKpnn. 
BnOTIHe B03M0TKH0, HTO, RUT3.R MaTepMaTI, Bbl o6Hapy>KM7IM TO, HTO 
TeM M7IM MHbIM o6pa30M flenann.) 

• Xopomo tim r noHMMan npM stom, neM, co6cTBeHHO, 3aHMMaiocb? 

• Mom fleMCTBMH hocmtim nnaHOBO-peryimpHbin xapaierep mtim 6mtim 
CK opee peaicpnen Ha B03HMicaiomMe cnTyapnn? 

• IlpOflyMblBaTI TIM R KOMnneKC Heo6xOflMMbIX MeponpMHTMM, npo- 
TH03Mpyn BepoHTHyio peaxpnio nepcoHaiia, mtim flencTBOBan cxopee 
no iipiniuMiiy «ynpeMCn — pa36epeMai»? 

A Tenepb, otbctmb ce6e Ha stm Bonpocbi, caMM m opeHMTe cboio KBa- 
nncJiMKapnio BTiacTM. 

HaCKOTIbKO MOTKCT 6bITb 3(j)(j)€KTIl BCH MHCTpyMeHT, KOTOpbIM MbI MC- 
nonb3yeM Heoco3HaHHO m cnoHTaHHO? Kohchho, ecnn bh cHMTaeTe ce6a 
reHMeM b o6nacTM ynpaBTieHMTi, to otbct oneBMfleH. Ectim hc i — totkc. 

Ectim pyKOBo/urreTib He peaTiM3yeT Kai<yio-TO nacTb Heo6xo/uiMbix 
(JlyHKpMM BTiaCTM MTIM peaTIM3yeT MX HeflOCTaTOHHO xopomo, TO Ha 
MTpOBOM none B03HMKaiOT CBOeo6pa3Hbie HMmM, B KOTOpbIX BTiaCTM 
tim6o HeT, tim6o OHa cumihkom cna6an. IlocKOTibKy BTiacTHoe npocTpaH- 
CTBO He TepnMT nyCTOTbl, TO B 3TMX MeCTaX B03HMKai0T CBOM npaBMTia, 
KOTopbie cj)op,viMpye r re y>xe He bh, a caMM rio/miniennbie. EIponcxoflMT 
cBoeo6pa3HbiM caM03axBaT, ocTaBneHHbin 6e3 npnrimfla ynacTOK npn- 
6npaeT cr k pyicaM 6e3 Bamero Ha to pa3pemeHnn. 

Taicne npopeccw He totibko yMeHbmaiOT Bamy BTiacTb, ho m flnc- 
KpeflMTMpyiOT ee, no3npnoHnpyioT b rna3ax noflHMHeHHbix xax cna- 
6yio. Cxopee Bcero, ohm He oco3HaiOT xax caM (JiaicT caM03axBaTa, 
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TaK M BbIBOflbl, KOTOpbie MO>KHO 
m SToro CflenaTb. B pe3y/ibTaTe 
cJjopMMpyeTCfl opeHKa npoHHO- 
CTM BTiaCTM, KOTOpaH OKa3bIBaeT 
CBoe BJiMiiHMe KaK Ha napaduzMbi 
nodnuHeHHux, Tax m Ha oTflezib- 
Hbie MX fleMCTBMH. B MTOre KOH- 
4>Mrypai(MH m HanpimeHHOCTb 
n07IH, KOTOpOe flOJDKHO BaM o6e- 
CneHMTb B03M0>KH0CTM fl/IH 3(J)- 
(J)eKTMBHoro ynpaBneHMH, 6yflyT 
HeOnTMMaTIbHbIMM. 

BbimecKa3aHHoe OTHioflb He 
03HaHaeT, hto pyKOBOflirre/ib / 1,0/1 - 
>KeH cTHHyTb Bcio B/iacTb Ha ce6n, 
npeflenbHO ee peHTpa/iM 30 BaTb m 
3anpeTMTb /iio6bie fle mctbmh 6e3 
CBoero BbicoHafimero coM3Bone- 
HMH. Bee Bbir/IHflMT HeCKO/IbKO 
MHane. Bw MonceTe pa3peuiMTb 
noflHMHeHHOMy fleiicTBOBaTb ca- 
MOCTOHTe/IbHO, HO Bbl He MO>Ke- 
Te flOnyCTMTb CaMOCTOHTe7IbHbIX 
fleMCTBMM 6e3 Barnero pa3peme- 
HMH. KcTaTM, 3TO M Ha3bIBaeTCH — 

/le/ienipoBaTb iio/ihomo l iihi. fle- 
/iernpyH ho/ihomohmh, bw flenn- 
Tecb HaCTbH) CBOeM B/iaCTM. 

Ecjim bw 3to flenaeTe npa- 

BM/ibHO, to Bauia B/iacTb napaflOKca/ibHWM o6pa30M B03pacTaeT. Ilpn 
noMouni ynpaB/iaeMbix m nporH03MpyeMwx flCMCTBini no//'-iiineHHbix 
bw paciuMpneTe cbom bo3mo>khoctm. Ec/im >xe no/raoMOHMH fle/iernpy- 
k)tch HenpaBM/ibHO M 71 M bw flonycicaeTe caM03axBaT, to Bauia BnacTb, 
COOTBeTCTBeHHO, yMCHbUiaeTCH. Ha TeppMTOpMM, KOTOpan HaXOflMTCH 
b Bauiefi lopMCflMKpMM, npoM3BOflHTCH caMOCTMMHwe fle mctbmh. MHane 
roBopn, HauMHaeTCH npoM3Bon. 


Ecjiu pyKoeodumejib ne pea- 
jimyem mfcyio-mo nacmb 
HeodxoduMUX pyumpu 
ejiaemu mu pecuimyem ux 
HedocmamouHO xoporno, mo 
ua uzpoeoM none eo3mm- 
K>m ceoeo6pa3Hue nurnu, e 
Komopux enaemu m6o nem, 
jiu6o oua cjmmkom cjiadan. 
I locKOJibKy ejiacmnoe npo- 
cmpcmcmeo ne mepnum ny- 
emomu, mo e omuxMecmax 
603mmmm ceou npaewia, 
Komopbte popMUpyeme ynce 
ne eu, a cclmu nodmmemue. 
npoucxodum ceoeoPpasHuu 
ccmo3axeam, ocmae/ien- 
Huu 6e3 npuzmda ymcmoK 
npudupaemcn k pyKcm 6e3 
eamezo m mo pa3pemenm. 
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B KanecTBe npnMepa B03bMeM Taxyro CHTyaprao, KaK CBoeBpeMeH- 
Hbifi npMxofl Ha pa6oTy. A hto 03HanaeT TepMMH «CBoeBpeMeHHbin 
npMxo,i],»? 3 to 03HaHaeT, hto noflHHHeHHbin BOBpeMH Bomen b flBepb? 
MtIH HTO nOflHMHeHHbIM CMflHT Ha pa 60 HeM MeCTe, COBepUIMB BCe 
yTpeHHne pnTyanbi, bkjhohmti KOMnbiOTep m OTKpbi/i pa6oHMe npo- 
rpaMMbl? A HTO 3TO flOJDKHO 3HaHMTb B BaUieM CMCTeMe? 3 t 0 Tfle-TO 
neTKO c(J>opMy;iMpoBaHO wm cno>KM7iacb HexaH npaKTnica? Ectim Bep- 
ho nocneflHee yTBep>KfleHMe — no3flpaB;uno, sto m ecTb tot caMbin 
caM03axBaT. 

B 3tom MecTe Ha momx ceMMHapax n nacTO c/ibimy B03pa>KeHMe: 
«MenoBeK mokct Bee BK/noHHTb, a noTOM Hnnero He flenaTb mtim 
pacKnaflbiBaTb b KOMnbiOTepe nacbHHC». ft OTBenaio, hto, kohchho, 
MO>KeT, ecnn pyKOBOflMTenb o6paipaeT BHHMaHHe TonbKO Ha co6tho- 
fleHne npaBM n BHyTpeHHero pacnopnflKa m 6onee hm Ha hto. npn- 
XOflMTCH BHOBb M BHOBb HanOMMHaTb, hto cpe^n ynpaBneHHecKnx 
MHCTpyMeHTOB, k co>Ka7ieHMK>, He cymecTByeT B07ime6Hon nanoHKM, 
npMMeHeHne KOTopon o6ecneHMBaeT pe3y7ibTaTMBHOCTb. 3(|)(|)eKTMB- 
Hoe ynpaBJieHne o6ecneHMBaeTCH npaBMTibHon KOM6nHai(nen stmx 
MHCTpyMeHTOB. 

YcTaHOBMTb peaHbHO npOHHyiO BTiaCTb Heo 6 xOflMMO, HO HeflOCTa- 
tohho. M ycTaHOBMB ee, bn nonynaeTe xopomyio B03M0>KH0CTb 30 - 
CTMHb BbICOKMX pe3yJIbTaTOB, He yCTaHOBMB — CBOflMTe K MMHMMyMy 
cbom rnaHCbi Ha ycnex. BaM MO>xeT noKa3aTbCH, hto sto ctimuikom 
MenKo: noflyMaeuib, npnxofl Ha pa 6 oTy! Ho ecnn HeT nponBJieHMH 
BjiacTM b Menonax, to MOXceTe n m bn ynpaBHHTb neM-TO 6 onee 3Ha- 

HMMMM? 

YpoBeHb cBoei'i oCwaaTc/ibHOCTii nenoBex Bbi6MpaeT b 3aBMCMMOCTM, 
BO-nepBbIX, OT CTeneHM 3aMHTepeCOBaHHOCTM, BO-BTOpbIX, OT npOHHO- 
ctm BTiacTM. M earn bm He Bcer^a B/iacTHbi Hafl nepBbiM, to Bcerfla — Hafl 
BTOpbIM. PoCT CaMOCTOHTenbHOCTM M, COOTBeTCTBeHHO, KOJIMHeCTBa n07I- 
homohmm BauiMx noflHMHeHHbix MO>xeT m flO/i/KCH npoMCxoflMTb ynpaB- 
TiHeMO m ro/ibKO no Mepe y b e/i 11 l i e h h ?i ypoBHH mx co6ctbchhom o6n3a- 
TenbHOCTM. KpacMBbie cio>Ke r rbi, b xoTopbix HafleneHHbie hojihomohmh- 
MM pa3TM7Ib,D,T[M MTHOBeHHO HpeBpaiHaiOTCH B BbICOKOOTB eTCTB eHHbIX 
npo(j)cccnoHa/ioB, MoryT 6biTb cxopee iiCK/iioHeHHCM, neM npaBM/iOM, 
m rio/iaraTbOi Ha sto cpo/;nn urpe b pyneTKy. 
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Borneo 6biBaeT: MoneeT, kohchho, m nofl^apTMTb. Ctomt tim pncico- 
BaTb — pernaTb BaM. 

Earn Bbi o6njmcb co6nmne.Yimi npaBMTi BHyTpeHHero pacnopHflica, 
TO BeCbMa BepOHTHO, HTO nOflHMHeHHbie 6yflyT OTBeTCTBeHHO nOflXO- 
flMTb k BbinonHeHMo pa6oTbi m Ha MeHee KOHTpojiMpyeMbix ynacTKax 
MrpoBoro noun. 

03HanaeT tim Bee Bbimen3no>KeHHoe, hto npaBnna BHyTpeHHero 
pacnopnflKa hbiihiotcji tom ocbio, BOKpyr KOTopon BpaipaeTCH Mnp? 
HeT, KOHeHHO. Bbi MO>KeTe OTMeHMTb HK)6oe npaBMHO M7IM OCBo6oflMTb 
Koro-nn6o ot flencTBnn stoto npaBnna. Ho b stom cnynae sto 6yn,eT 
npoHBneHMeM Bamen BnacTM. A bot ecnn y Bac ecTb npaBnno, koto- 
poe Bbi no3BonneTe HapymaTb BceM, win kto-to caM ocbo6oamh ce6n 
ot ero BbinoTiHeHMH, to 3to y>xe coBceM flpyran ncrapn n. 


ripM3HaKM CMJIbHOM BJiaCTM 

• ToTanbHOe B03fflenCTBMe Ha BCe o6T)eKTbI CBOeM KipnCflnKpnn mjim 
nnaHOBO-M36npaTenbHoe B03flencTBne Ha peneHanpaBneHHO bm- 
6paHHbie o6T)eKTbi. 

• OTcyrcTBMe CBo6o,n,Hbix ot npaBMTi ynacTKOB MrpoBoro noun. 

• HeTKan ycTaHOBKa, hto Bee npaBnna aKTyanbHbi m tohho cootho- 
chtch c pery/iiipyeMbiMM ynacricaMM. 

• PeaKpMM BTiacTM Ha CTaH^apTHbie cnTyapnn M3BecTHa, Ha HecTaH- 
flapTHbie — riporHOSMpyeTOi. 

• PeuieHMH ynMTbiB aiOT b nepByio onepeflb MHTepecbi cTpyKTypbi, no- 
tom yxce — MHTepecbi moflen. 

• BnacTb MO>KeT npnHHTb HecTaHflapTHoe pemeHMe no cTaHflapTHon 
CMTyapMM, ecTiM stoto 6yflyr Tpe6oBaTb MHTepecbi CTpyKTypbi, c no- 
c/ieflyiouiMM p as T j a c h e h m e m cbomx ;;cmct bmm. 

• npOBOflHTCH paSTjHCHeHMH KpMTepMeB M npMHpMnOB npMHHTMH pe- 
rneHMM, ho He o 6 n 3 aTenbHO peanbHbie, c yHeTOM yMecTHOCTM fleTa- 
n M 3 apMM. 
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• HeTKO 0 (J)opM 7 ieHHaH nepe^ana nacTM iiotihomohmm KOHKpeTHbiM 
o 6 'beKTaM B KOHKpeTHbIX CMTyaiJM HX M/M 7 IM no KOHKpeTHbiM BO- 
npocaM. 

• IlpocJiMnaKTMKa HecaHKpMOHMpoBaHHoro HapyiueHMH 
npaBMn. 

• HeTKan, B3BemeHHan n CBoeBpeMemiaii peaKpMH Ha HecaHKpMOHM- 
poBaHHoe HapyuieHMH npaBM/i, He Bbi3BaHHoe (Jiopc-MaxcopHMMM 
o6cTOHTenbCTBaMM. 

• OcBeipeHne m pasimcHeHne (6e3 onpaBflbiBaHMn) BbiHeceHHbix no 
(JiaKTy HapymeHMM peuieHMM. 

• MnHHManbHoe KOnnnecTBO nonbiTOK caMOCTOHTenbHoro Hapyuie- 
HMH npaBHJI. 

• BbICOKMM ypOBeHb MCnOTIHMTenbCKOM flncpnnJIMHbl HBTHieTCH 
HOpMOM. 


ripM3HaKM CnaSOM BJiaCTM 

• CnoHTaHHO-M36MpaTenbHoe B03,n,eMCTBMe Ha o6 r beKTbi CBoefi iopMC- 

flMKIJMM. 

• BoTibiuoe KOunnecTBO ynacTKOB MrpoBoro no 7m, Ha KOTopbix tim 6 o 
H eT npaBMTi Boo6me, ;m6o flencTByiOT pa3MbiTbie npMHpMnbi 06- 
mefi KynbTypw. 

• ITpaBM/ia MMeiOT BecbMa onocpeflOBaHHoe OTHomeHne k peanbHOM 
>KM 3 HM. 

• PemeHMH b peanbHOcrn yuMTbiBaiOT b nepByio onepe^b B 03 MO>KHyio 
peaKprao moflen, noTOM y>Ke — MHTepecbi cTpyKTypbi. 

• KpnTepnn npMHHTMH peuieHMM He pasTmcHmoTCn mjim paaiHiCHii- 
iotch M 37iMuiHe no^podHO, npeBaimpyeT o6 r bncHeHne OTflenbHbix 
peuieHMM. 
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• PeaKpMH BjiacTM Ha cTaHflapTHbie CMTyapMM mojkct mmctb 6onbinoM 
flMana30H 3HaneHMM, Ha HecraHAapTHbie — npaKTMnecKM He npo- 
rH03MpyeTCH. 

• Heco6/iKVJ,eHne npaBMn iibtmictch CKopee Hop mom, mom m c k a io h e h m e m . 

• rioTIHOMOHMH nOflHMHeHHbIX He OrOBapMBaiOTCH M npM >Ke7iaHMM 
m/mUM Heo6xOflMMOCTM pa36MpaH)TCH MMM CaMOCTOHTeUbHO MUM, 
Hao6opoT, He Mcno/ibsyiOTCii. 

• ripo(J)M7iaKTMKa b 03M0>KHbix HapymeHMM He npoBOflMTCH MTiM npo- 
BOflMTCH (JlOpMaUbHO. 

• B cnynae HapymeHMM npaBMn npoHBHHiOTCH cneAyiomMe cmmoto- 
Mbi noBefleHMH HOCMTenen BnacTM: OTcyrcTBMe mtim 3ana3flbiBaHne 
peaKpMM, CnOHTaHHOCTb m/mTIH HeafleKBaTHOCTb peaKpMM. 

• Pa3 r bHCHeHMM no noBOfly pearajMM Ha HapymeHMM He npoBOAMTCM, 
mtim ohm hocmt onpaBflaTenbHbm xapaKTep, bo3mo>kho — c «pa3- 
flaneM npnHMKOB» atih CMMrneHMM HeraTMBHoro BneHaTneHMM. 

• HM3KMM ypOBeHb MCnOTIHMTeTIbCKOM flMCpMnTIMHbl. 

CMTibHan BTiacTb 6onee HapeneHa Ha CTpaTerMHeacyio cTa6MHbHOCTb, 
cjia6an nee — Ha TaicranecKoe 6narononyHMe. Ectim BTiacTb cna6aM b 
npMHpMne, to HMKaxMe caMbie cTporne m rpo3Hbie npMKa3M He o6e- 
cnenaT BaM BbinoiraeHMM pa6oTbi Ha aoumchom ypoBHe. 

rioSTOMy He CTOMT OTflaBaTb npMKa30B, eCTIM Bbl He flO KOHpa yBe- 
peHbl B TOM, HTO XBaTMT peCypCOB o6eCneHMTb MX BbinOTIHeHMe. B npo- 
tmbhom ciiynae, OTpaB npMKa3, bm He CMO>KeTe oTCTynMTb, He yManMB 
CBOK) BTiaCTb eipe 6o;ibme. IloflHMHeHHbie 6bICTpO yCBOMT ypOK, HTO Bbl 
OTMeHMTIM npMKa3, CTOTIKHyBIHMCb C MX COnpOTMBTieHMeM, M, HT 06 bI He 
o6ocTpnTb CMTyapMK) eipe 6onbme, no6oMHMCb math ao KOHpa. 

KoHeHHO, CBOM npMKa3bI MOTKHO OTMeHMTb B npMHIJMne, HO TOTIbKO 
ecHM Bama BnacTb CMHbHaM. B stom ciiynae cnoKoimaM peuiMMocTb py- 
KOBOAMTenn OTMeHMTb cbom npMxa3 TOTibKO noKa3biBaeT ero CMTiy: eMy 
Henero 6oMTbCM, hto kto-to ycoMHMTCM b ero CMne pyKOBOAMTeim. 

B oahom CTiynae OTMeHa npMKa3a mtim npaBMna BTiacTb ocna6nMeT, 
b ApyroM — yKpenniieT. M HaAO yniTboi pasHMiaTb BHeume noxo/Kiie 
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CMTyaiJMM. C nOMOmbK) OfflHMX TIMIHb 
IipMKa30B HeB()3MO>KHO yKpenMTb 
BnacTb, ho npMKa3M MoryT cTaTb na- 
cTbio npopecca yxpenneHMH BTiacTM. 
HaHMHaiomeMy mtim BHOBb npn- 
meflineMy pyKOBO/ni re/no nynme He 
HaHMHaTb C OTflaHM MHHOBaiJMOH- 
HblX paCnopiDKeHMM, CKO/I b 6bl HM 
6bi/i Beirax Taxon co6na3H. IJeneco- 
o6pa3Hen BHanaiie opeHMTb npon- 
HOCTb CBOeit BTiaCTM BOo6ipe, flUH 
nero noHadnioflaTb 3a TeM, xax nofl- 
HMHeHHbie codnioflaiOT npaBMTia 
uzpoeozo nonn. rioTOM npoBecTM 
ayflMT flencTByiomero CBOfla npaBMji 
m opeHMTb ero c tohkm 3peHnn no- 
7ie3HOCTM flHH sena. flanee o6ecne- 
HMTb Co67HO,I],eHMe Tex npaBMTi, xo- 
Topbie Ha MOMeHT ayflMTa npM3HaHbi none3HbiMn. 

Ectim npaBMHOM cTaHeT co6niOfleHMe npaBnn, to sto 6yn,eT cBMfle- 
TenbCTBOBaTb o B03pocmeM CTeneHM ofwiaaTeubHocni rio/iunieHHbix m 
npoHHOCTM Bameii Buacni. 3HaHMT, mo>kho noTMXOHbKy npo6oBaTb bbo- 
flMTb HOBbie 3aKOHbI TeppMTOpMM, OTflaBaTb Te M7IM MHbie npMKa3bI. ToH- 
ho Tax >xe c/reflyeT HaHMHaTb yxpenneHMe Bamen Buacni b tom cnynae, 
ec/iM bm jiB/iHe r recb / ( e m c t b y h ) m m m pyxoBOflMTeneM m peuin;in: nopa! 

HacKo/ibKo Heo6xoflMMbiM ycnoBMeM npoHHOCTM Bamen BTiacTM hb- 
7ineTCH eflinio/iymiie no/mimeHHbix? Ectim BaM yflanocb /;o6irrbCii /jomm- 
HMpoBaHMH npaBMTibHbix napaflnrM, to mx cn/K)HeHHOCTb yxpennT Bamy 
B/iacTb, Tax xax 6yn,eT onMpaTbCH Ha Hy>XHbie p ,nn flena npMiiuMiibi. 

Ectim >xe noflo6Horo e,n,MHOo6pa3Mn b caMOM o6pa3e Mbicnen He 
Ha6TiiOflaeTCH, to cnnoneHHOCTb, cxopee Bcero, 6yn,eT MMeTb b cBoen 
ocHOBe conpoTMBTieHMe, hto, 6e3yoiOBHO, BTiacTb 0CTia6MT. J\jm yxpe- 
nTieHMH BTiaCTM MHOTfla 6bIBaeT nOTie3HbIM MCnOTIb30BaTb flpeBHMM 
npMHpMn «pa3fleHHM M BTiaCTByM». J\j\R Toro HTo6bI nOCTpOMTb HOByiO 
cnnoHeHHOCTb, Heo6xoflMMO BHanaiie pa3pyniMTb cTapyio m nocTpoeH- 
Hyio Ha HeBepHbix npMHijMnax. 


C mmompio odmxmiub 
npuKcisoe ueeomoMuo 
yKpenumb macmb, ho 
npuKOSUMOzym cmamb 
warm) npoupcca yKperuie- 
huh (uiacmu. Hcmmcuomp- 
My wiu 6 H 06 b npuuieduieMy 
pyKoeodumemo Jiymuie ne 
Hmumrnb c omdaw umo- 
eauuomwc pacnopnxcmuu, 
cwjib 6 u hu 6 bin eeauK 
maKou co 6 jio 3 h. 


190 Bbl HJ1H BAC: nPOOECCMOHAJlbHAfl 3KCWiyATAI_lM3 nOflHUHEHHblX 


YxpenjieHMe B/iacTM HB/nieTCH npopeccoM, a He co6biTMeM, m jiyn- 
rne HacTpoMTbca Ha opraHM3ai(MK) xypca roMeonaTMM, a He Ha ceaHC 
HiOKOTepannH. 3to npaBMno cnpaBeflTiMBO flnn Bcex cMTyapMM, xpo- 
Me KpH3MCHbix, r,n,e 6biBaeT Heo6xoflMMO y>xe xMpyprnHecKoe BMema- 
TenbCTBO. ripaBfla, Bcer^a B03HMKaeT Bonpoc: hto 6wno 6w, ecrm 6bi 
BOBpeMH Hanann c npaBM7ibHO noflo6paHHoro xypca roMeonaTMM? 


B/iacTb jimhhoctm i/i B/iacTb npaBwi 


fljin Toro hto6bi BnacTb 6wna He Tonbxo cnnbHOM, ho m, hto He MeHee 
Ba>KHO, yCTOMHMBOM M SlJx^eKTMBHOM, CJieflyeT o6eCneHMTb OnTMMajIb- 
Hyio Ha flaHHMM MOMeHT KOMdMHapMK) enacmu npaeun m enacmu nun- 
Hocmu. 

M Ta, m flpyran BnacTb MO>xeT 6biTb xax cnnbHOM, Tax m cna6oM, 
noaTOMy MoryT MMeTb MecTo neTbipe ochobhbix BapnaHTa coHeTaHMM 
BMflOB BJiaCTM. 

ripeflCTaBbTe ce6e flBe ocm. Ha o,i],hom ocm otjio>xmm flBa OTpe3xa: 
«CM7ibHaH BnacTb npaBM7i» m «C;ia6aH BnacTb npaBMH», Ha flpyroM — 
flBa TaxMx >xe OTpe3xa: «CM7ibHaH BnacTb pyxoBOflMTenH» m «Cna6aH 
B/iacTb pyxoBOflHTenH». Y Hac no/iy hutch nerbipe XBa/;paHTa. 


r 


AHanHTHHecKaa MaTpraja 


pecypcoB BnacTH 


ClLJIbH&R 

BnacTb 

npaBiin 

C/ia 6 aH 

B7iaCTb 

npaBmi 




V 


— ► 

Caa 6 aa BJiacrt Cw/ibHaa BJiacit 
pyKOBOflHTenji pyKOBOflHTena 
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llepBbiM KBaflpaHT «CnjibHafl B/iacTb pyKOBOfli/iTenfl 
n cmibHaa BJiacTb npaBMJi» 

n P M TaKOM COHeTaHMM MOryT 6bITb C(|)OpMMpOBaHbI flBe CaMbie yCTOM- 
HMBbie MOfleBM. 

Aemopumapnax Mopenb npepnonaraeT eflnHonnHHoe ynpaBjie- 
HMe c MaKCMManbHOM peHTpa7in3apnen npnHHTnn pemeHnn n, coot- 
BeTCTBeHHO, MMHMMaTIbHblM flejiernpOBaHMeM nOBHOMOHMM. IIoflHM- 
HeHHblX B 3TOM C7iynae CTOMT nOfldnpaTb C MaXCMMaTIbHOM CTeneHbK) 
MCnOTIHMTenbHOCTM M CpeflHMM ypOBHeM CaMOCTOBTenbHOrO MblUITie- 
hmh. «BeKTop» pyKOBo/iirre/ia nornoipaeT «BeKTopbi» iio/niiiHCHUbix. 
PyKOBo/jiiTe/Tb caM pa3pa6aTbiBaeT npaBiuia, o6«3a - re/ibHbie p/ni cc6h 
caMoro n pjm noflHMHeHHbix, nocne nero BHnMaTejibHO cjiepnT xax 3a 
MX Co6jHO,U,eHMeM, Tax M 3a StJxJjeXTMBHOCTbK) MCII07Ib30BaHMM. Aemo- 
pumapnax Mopejib ynpaBTieHnn no3B07iiieT xoporno pernaTb Taxne 3a- 
flaMM, Xax SXCTeHCMBHOe pa3BMTMe M BbIXOfl M3 X P M3MCa. OCHOBHbIM 
HeflocTaTXOM Taxon MOflenM x BnneTOi o6paTHan CTopoHa cyMMbi ee 

flOCTOMHCTB. 

Bbicoxyx) yCTOMHMBOCTb 3TOM MOfleTIM o6ecneHMBax)T xax pa3 peH- 
Tpa;iM3ai(MM BjiacTM, 3aBMCMMOCTb ot pyxoBOflMTenM (MpeflMonaraeT- 
cx, hto xopomero) m OTHOCMTenbHan MpocTOTa cucmeMM ynpaenenux. 
3tM >xe (J)aXTOpbI no Mepe pa3BMTMH CMCTeMbl npMBOflHT X CHMMCeHMK) 
cxopocTM npMHMTMM peineHMM, HTO Hen36e>XHO nopojxpaeT npo6neMbi 
npM yBenMHeHMM cmctcmm m/mbm yc7io>XHeHMM pbiHOHHbix cocmaenxu)- 
w,ux: Bbicoxan Typ6yneHTHOCTb, y>xecToneHMe xoHxypeHpnn, xane- 
CTBeHHbie M3MeHeHMM. 

Ca.M0pa.36U6aK)w,axcH Mopejib npepnonaraeT MaxcMManbHyx) pe- 
peHTpa7iM3apMK) ynpaBneHMM. PyxoBOflMTenb b stom MOflenn ocTaB- 
nne t 3a co6om totibxo caMbie ocHOBononaraxjipMe (JiyHxpnn, c no- 
MOipbK) xoTopwx 3a,n,aeT ,o,a>xe He cTpaTerMnecxne, a CMbicnoBbie 
napapMrMbi (Ha ypoBHe mmccmm), pa n to axTMBHO npMBnexaeT Max- 
cMManbHO B03MO>XHoe no xonnnecTBy m nepapxnn xonnnecTBO nop- 
HMHeHHMX. 

rioflHMHeHHbix pjm stom MOfleTiM Tiynme nofl6npaTb C TaXMM pefl- 
naMHiMM coneTaHneM xanecTB, xax ypoBeHb caMOCTonTenbHoro mmih- 
7ieHMH, cMTibHan BHyTpeHHim flMcpnnHMHa m Bbicoxne MopanbHbie 
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KanecTBa. «BeKTop» pyxoBOflnTenH cnHepreTMHecxn ycn/iMBaeTCH 
«BeKTopaMM» ero no/oiiineHHbix. no/iMiincHUbiM fle/icnipycTCH Maxcn- 
ManbHOe XOJMHeCTBO nOJIHOMOHMM, nOCJie Hero OHM CaMOCTOHTejIbHO 
pa3pa6aTbiBaiOT m pemaioT tot Ha6op 3a,u,aH, KOTopbiM oTBenaeT cob- 
MecTHO pa3pa6oTaHHbiM m, ecTecTBeHHO, pa3,a,enHeMbiM mmm Mfleono- 
TMnecKMM napaflMTMaM. 

Taxan Mopejib jib/ihctch npe/yvicTOM HeycbinHbix MCHTaiinn mhotmx 
iipo/lBiniyTbix pyKOBO/uire/ieii m ri03BO/iaeT ocyipecTB/iHTb aa/pinn tim6o 
no (J)OpMMpOBaHMK) «BeHHbIX» M «r/I06a/TbHbIX» KOMnaHMM, tim6o no 
ynpaB/ieHHio He6o/TbuiiiM 6n3HecoM, iy;e Bee ocHOBaHO iiCK/no'-iirrc/ib- 
ho Ha n irre/i/iCKTe m cobcctm ynacTHMXOB. Ochobhmmm nepocraTKaMM 
Taxon MOflenn jiB/niioTCH BbicoKaa c/io>KHOCTb cucmeMM ynpaenenuH, 
Heo6xoflMMOCTb BbicoHanmeH yupaB/ienneCKOM XBa/mcJmxapMM caMoro 
pyKOBO/iHTc/ia n /in pyKOBOflMTeneM, a Taioxe — naan Hire MOinHeiiniiix 
BHyTpeHHMx ycToeB y Bcex 6e3 ncx7ix)HeHHH ynacTHMXOB npopecca. 

IlycTb Bac He yflMBTweT, hto h ynoMMHaio otm napaMeTpbi b xanecTBe 
HeflocTaTKOB, Tax xax opneHTMpyiocb Ha to, hto npaKTHHecKan opra- 
HM3ai(MH npaBM/ibHofi KOMdMHapMM Taxnx napaMeTpoB npeflCTaBHHeT 
co6ow 3aflaHy HacTozibxo C7io>XHyK>, hto ee pemeHne pocTynHO rrarnb 
«HeMnnoHaM». riosTOMy Ha otom MopeuM a 6w noBecn/i Ta6/inHKy: «He 
B7ie3an, y6beT!» 


BTOpOM KBaflpaHT «CmibHaa BJiaCTb pyKOBOflMTeajq 
i/i cjia 6 aa B/iacTb npaBMJi» 

Taxoe coneTaHne (JjopMnpyeT duKmamypy. ^nxTaTop, b OTjiHHne ot 
aBTopnTapHoro pyxoBOflMTe/m, He C03,i],aeT cncTeMy npaBM/i m b npo- 
pecce ynpaBneHMH onnpaeTOi MCxnioHMTenbHO Ha cbom cniOMMHyT- 
Hbie pemeHMH. Tax >xe xax m b aemopumapnou Mopenn, hohhomohmh 
peHTpa/iM30BaHbi. KpoMe toto, npepejibHO peHTpa/iM30BaHa nmjiop- 
Mapnn. TepMMH «CMK)MMHyTHbie pemeHMH» OTHKJflb He 03HanaeT, HTO 
3tm pemeHMH nnoxMe m He OTBenaxyr cMTyapnn. 

npodneivia b tom, hto no/piiiiieHHbie, 7mmeHHbie /iio6oii iiHcjiopivia- 
pnn, xpoMe tom, xoTopa/i HenocpcpcTiieHHO othocmtch x mx ynacTxy pa- 
6otm, a Taioxe npaBM/i, xoTopbie 6bi no3BOTiM7iM xax-To o6pyMaTb nep- 
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cneKTMBHbie a/iropirrMbi rioBe/jenMM, oxaabiBaioTca b noncoKeHMM ny- 
iiieHiioro ,viaca. Ohm npexpaipaiOT BCJixyio caMOcroirre/ibHyio Aeaxe/ib- 
HOCTb M HaXOflHTCH B nepMaHCHTHOM O/KIlflaHIlM onepeflHoro nnHKa. 

Taxa h MOflenb no3Bo;nieT Bbi>KMMaTb Bee cokm m noflHMHeHHbix 
6e3 xaxoM-jm6o nono>KMTenbHOM MOTMBapMM, hto nacTO pa3BpaipaeT 
pyKOBOflMTejLB, cnoco6cTByeT pa3BMTmo ero orpiiuaTe/ibHbix xanecT b. 
noflHMHeHHbix flJIH TaKOM MOflC/IM C/ICAVCT IIO/OlipaTb C HM3KMM ypOB- 
HeM co6cTBeHHoro flocTOMHCTBa, hto, Kax npaBMHO, npeflnonaraeT m 
COOTB eTCTByiOmyK) KBa7IM(|)MKai(MK). Moflenb flOBOTIbHO HeyCTOMHMBa, 
Tax xax MO>xeT 6biTb ycneniHO pea;m30BaHa totibxo b TeneHMe xopoT- 
xoro OTpe3xa BpeMeHM, b onpefleneHHbix cerMeHTax m/mtim npn Hepa3- 
bmtom pbiHxe, cneflOBaTenbHO — oneHb HyBCTBMTenbHa x ManeMiHMM 
M3MeHeHMHM pblHOHHUX C0Cma6flXK)lU,UX. 


TpeTMM KBaflpaHT «C/ia6afl B/iacTb pyKOBOfli/rrejifl 
h cMJibHaa BJiacTb npaBMJi» 

Taxaa Mo/je/ib jib/hictcji b HexoTopoM pofle 6x>poxpaTMHecxoM. Pyxo- 
BOflMTenb HBTMieTCH cxopee «CMOTpHmnM», xoTopwit He o6naflaeT bo3- 
MO>XHOCTHMM flTIH M3MeHeHMH npaBMTI, a MO>XeT TOTIbXO XOHTpOJIMpO- 
BaTb mx co6nx),i],eHMe. Oh onyTaH mmm c ronoBbi ,u,o hot, xax, BnponeM, 
m ero noflHHHeHHbie. 

IloflHMHeHHbix fl/iH Taxon MOflenM cneflyeT nofldnpaTb c hm3xmm 
ypOBHeM MOTMBapMM X flOCTMMCeHMK) pe3y7IbTaTa, C BbICOXMM ypoBHeM 
3aMHTepeCOBaHHOCTM B CTa6M7IbHOCTM M c opMeHTapMeM B nepByK) 
onepeflb Ha BbinonHeHMe npopeccoB. Ilo TaxMM npMHpMnaM nocTpoe- 
hm MHorne MHTepHapMOHanbHbie xoMnaHHH, fla h OTenecTBeHHbie rn- 
raHTbi 6epyT c hmx npnMep c ynopcTBOM, flocTOMHbiM xyfla /iynmero 
npMMeHeHMH. 

Ot xoHxpeTHoro nenoBexa 3aBMCMT HeMHoro, Bee onpefflenxeTCH 
MHOrOHMCneHHbIMM M pa3H006pa3HbIMM npaBM7iaMM. rioflHMHeHHbie 
cTpeMHTCH M3bicxaTb (m, xoHeHHO, HaxoflHT, 6naro npaBM ji flocTaTon- 
Ho) 7IK)6bie OCHOBaHMH flTIH HenpMHHTMH peUieHMM. 

AMepnxaHCXMM He(J)THHOM MarHaT >KaH IIo7ib TeTTM cpaBHMBa;i 3Ty 
CMTyapMK) c noe3,i],xoM b noe3,u,e. To jim tm nepeMemaembCH co cxopo- 
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CTbK) 60 XMJIOMCTpOB B HaC, TO JIM TbI npOCTO CMflMIHb, a 60 XMJIOMe- 
TpoB b nac flenaeT noe 3 fl. 

Mo,u,enb xoporno no3BOJineT noflflepjXMBaTb Te mjim MHbie napaMe- 
Tpw caMOM cMCTeMbi, Majio 3aBMCMT ot nepcoHana m oTimnaeTCii bmco- 
XOM «flypaKOyCTOMHMBOCTbH)». C/iaOoM CTOpOHOM MOflejIM JIBJHICTCH TO, 
hto OHa o6jia,u,aeT bmcoxom cTeneHbio conpoTMBjieHMH no oTHomeHHio 
K M3MeHeHMHM M pa3BMTMK). Il03T0My MOfflejIb yCTOMHMBa TOJIbKO B 
cpefle c hm3kmm ypoBHeM Typ6yneHTHOCTM h/huh npn rnnepnpeBOC- 
xoflCTBe Hafl KOHKypeHTaMH. 


HeTBepTbiM KBaflpaHT «C/ia6aa B/iacTb pyKOBOfli/uerm 
i/i cjia6aa BJiacTb npaBMji» 

3to Mo/je/ib KopnopaTMBHOM aHapxMM: uio/hi /(e/iaioT, hto xotht. A6- 
COJIIOTHO MTHOpMpyn MHTepeCbl KaK CMCTeMbi, Tax M ee pyKOBOflMTe- 
jih, ohm pemaiOT b nepByio onepeflb cbom 3a,n,anM. 3aflanM >xe caMOM 
CMCTeMbi ohm 6yn,yT pernaTb To/ibKo b cjiynae MaKCMMa/ibHoro coBna- 
/lenMii co cbommm MHTepecaMM. no cyTM, rio/HnnieHHbie 3Kcn/iyaTiipy- 
k)t pecypcw cTpyKTypw. IocnoflCTByiOT M>KflMBeHHecKMe HacTpoeHMH, 
neHb m 6e30TBeTCTBeHH0CTb. 3Ta MOflenb cnoco6cTByeT pa3pymeHMio 
pa6oHMx npopeccoB m o6mefi flerpaflapMM cmctcmm. 3aflan, KOTopme 
MOJXHO 6bIJIO 6bl peajIM30BaTb C TaKOM MOflenbH), HeT. 06 yCTOMHMBO- 
CTM TOBOpMTb He npMXOflMTCH B 006 me, CMCTeMa nOJIHOCTblO 3aBMCMT 
ot 6naronpMHTHoro coneTaHMH BHyTpeHHMx m BHeuranx (JiaxTopoB. 
CnTyapMH HeynpaB/HieMa, m Bonpoc b tom, cxo/ibxo mojkct npoflJiMTb- 
ch «Be3eHMe». 


llaivmTKa k npaKTMHecKOMy npi/iMeHem/iho MOfleaeM 

• Ta mjim MHaH MOflejib (JiopMMpyeTCH b 3aBMCMMOCTM ot toto, xax M c 
noMoipbio xaxMx pecypcoB bm peajiM3yeTe (JiyHxpMM BjiacTM. 

• OopMMpoBaTb coneTaHMe BjiacTM npaBMji m BjiacTM jimhhoctm jiyn- 
rne co3HaTejibHO, c yneTOM cmjibhmx m cjia6bix cTopoH xa>x,u,OM m3 


CKOJlbKO BECHT LUAflKA MOHOMAXA 195 



MOfle/iei/i fl/ui Bbino/iHeHHH pa 3 /iii L iiibix CTpaTeranecKMX 3 a/; a 3, cto- 
mmoctm (JjopMMpoBaHMa MOfleTm, a TaK>Ke Heo 6 xoflMMoro Ha 6 opa 
conyTCTByiomMx fle mctbmm. 

• Hpe3MepHoe 0C7ia6;ieHMe B/iacTM oneHb onacHO, Tax xax npaKTiine- 
ckm Bcerfla npMBOflMT k pacna^y cmctcmm, npe3MepHoe >xe ycM7ieHMe 
BTiaCTM He CTOTIb OflH03HaHHO HeraTMBHO no CBOHM nOCneflCTBMBM. 


PyKOBOflMTeJlb 1/1 B03M0)KHbie 
MCTOHHMKM BJiaCTM 

IIocKOTibKy caMO noHBTMe BnacTM npeflnonaraeT BTHWHiie Ha noBe^e- 
Hne flpyrnx THOflefi, to flaBanTe paccMOTpMM, Ha KaKMe perynapHbie pe- 
cypcbi MO>xeT npn stom onnpaTbCH pyKOBOflMTenb. Mctohhmkm B7iacTM 
moxcho pa3flenMTb Ha flBe rpynnbi. 


flOflXHOCTHbie MCTOHHMKM B/iaCTM 

IIoTHOMOHMa. Ohm npnnaraiOTCH k ,i],07i>khoctm pyKOBOflMTena 
IlonHOMOHMH npeflnonaraiOT HajiMnne onpefleneHHoro Ha6opa npaB 
M o6iI3aHHOCTeM no npMHHTMK) CaMOCTOHTenbHblX flefiCTBMM. Ha 


Hpe3Mepnoe ocjiapjieme 
ejiacmu ouem onacno, 
maK kcik npaianmecKU 
ecezda npueodum k pacna- 
dy cucmmu, npemepnoe 
Me ycwieme ejiacmu ne 
cmojib odH03namo neza- 
mueno no ceoirn noaied- 
cmeum. 


JIMHMe nOTIHOMOHMM pyKOBOfflMTe- 
7ifl BKTuonaeT b ce6n ero npaBO n 
06H3aHH0CTb ynpaBTIHTb cbommm 
noflHMHeHHbiMM, hto npeflnonara- 
eT o6n3aTenbHOCTb BnafleHMH mm 
H eo6xoflMMbiM Ha6opoM ynpaB- 
neHnecKMx MHCTpyMeHTOB . nofl- 
HMHeHHbie b cbok) onepeflb o6n3a- 
Hbl nOflHMHHTbCH pyKOB OflMTejHO 
y>xe cornacHO cbomm cny>xe6HbiM 
o6H3aHHOCTHM. 

YcTpameHne. CpeflM nonHOMO- 
hmm pyKOBOflMTenH ecTb iipaiia/o 6 a- 
3 aHHOCTM HaKa 3 bIBaTb CBOMX nofl- 
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HMHeHHbIX MOpaTIbHO, aflMMHMCTpaTMBHO M MaTepnaTIbHO. Ha nOBefle- 
HMe rio/iMiiHcnnbix 6yAc r r B/imiTb to, Haci<o/ibi<o am mix HOxenaTenb- 
Hbl Te M7IM MHbie HaKa3aHMB. 

HarpaacAeime. PyKOBOflMTenb MMeeT npaBo/o6n3aHHOCTb ncnonb- 
30BaTb cpeflCTBa MopanbHoro, aflMMHMCTpaTMBHoro n MaTepManbHoro 
nooippeHHB. Ha noBefleHne noflHMHeHHbix 6yn,eT B7innTb to, Hacxonb- 
ko ohm >KenaiOT nonyHMTb tot mum mhom xoMnnexT Harpafl. 

MH(J)opMai],Mfl. PyKOBo/urre/ib pacrio/iaracT hco6xoaiimom no/i L in- 
HeHHblM MH(J)OpMai(MeM OTHOCMTeUbHO BbinOTIHUeMOM MMM pa 60 TbI, 
6naroflapB hcmv moxcct oxa3braaTb bum mine Ha mx noiie/jenne. 


nepcoHa/TbHbie mctohhmkm Bjiacm 

KBajmtjiMKau.Mfl. Bo3mo>kho, hto pyKOBO/iirrc/ib jib/mictch xopoiiniM 
cnepnaTiMCTOM b xaxon-;in6o o6nacTM. noflHMHeHHbie eMy coTpyflHM- 
KM MOryT nO/HIHHJITbCH, flOBepM SHaHHJIM M IipilSHaBail MX IIO/ie3HbI- 
MM flTIH BbinOHHeHMM nOpyHCHHOM MM pa 60 TbI. 

OnwT. Ectim pyKOBOflMTenb o6naflaeT 6onbiHMM onbiTOM b perne- 
HMM XaXMX-7in6o BOnpOCOB, TO nOflHMHeHHbie COTpyflHMKM MOTyT eMy 
noflHMHHTbCH, flOBepM ero pemeHMMM. 

Pe3y7ibTaTMBHOCTb. Eciim pyKOBO/iirre/ib mc/iobck anepnimibiM, 
yMeeT opraHM30BaTb pa6oHnn npopecc, Mo6M7iM30BaTb flpyrnx, mo- 
TMBMpoBaTb rpynny k flencTBmo, cnoco6eH cflBMHyTb pa6oTy c MepT- 
BOM TOHKM, npeOflOTieTb IipemiTC'rBIHI M HaXOflMTb BbIXO/lbl B TpyflHblX 
cMTyapMMx, to ero noflHMHeHHbie nocneflyiOT 3a hmm, Tax xax 6yn,yT 
yBepeHbi b aoctmjxchmm Hy>XHbix mm pcsy/ibTaTOB. 

Xapn3Ma. Ectim pyxoBOflMTenb o6;iaflaeT yHnxanbHon xoM6nHapn- 
en TiMHHOCTHbix xanecTB, xoTopaii npMTnrMB aeT x HeMy nioflen, boc- 
xMipaeT mx, to ohm 6yflyT eMy no/imimiTbCH, hto6m 3acny>XMTb oflo- 
6peHMe mtim M36e>xaTb nopnpaHnH. 

Bo3pacT. Eciim pyxoBO/iirre/ib cTaprne cbomx no/iMiiHCHHbix, to ero 
BTiMMHMe Ha hmx 6yn,eT onpeflenHTboi mx copManbHbiMM cTepeoTMnaMM 
oTHOCMTe/ibHO noBefleHMM Mnaflinero no oTHomeHMio x cTapmeMy. 

IIonoaceHMe. 3tot mctohhmx hmhhom BnacTM, xax npaBMno, onn- 
paeTCH Ha Hecxonbxo /ipyriix mctohhmxob. HanpMMep, pyKOBO/iirre/Tb 
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o6naflaeT onumoM, xeanu^iuKai^ueu m pe3ynbmamu6H0cmbW, o6ecne- 
HMBaiomMMM eMy peanbnyw B/iacTb, xoTopan 6o7ibme ero ,h,07i>xhoctm 
m CBB3aHHoro c Hew o6 r beMa iiotihomohmm. Hepe,n,xo BCTpenaiOTCB He- 
(j)OpMa/IbHbie HMflepbl epeflM pnflOBblX COTpyflHMKOB, OT KOTOpbIX 3a- 
bmcmt, xax MMeHHO 6yn,eT BbinojiHHTbCfl pacnopfl>xeHMe o67iaflaiomero 
n07IH0M0HMHMM pyKOBOflMTenB M fiyflCT TIM OHO BblllO/IH/n bCa BOo6)LU,e. 


Pe 3 iOMe 

He.vi 6onbnie mctohhmxob ncno/ib3yc r r pyKOBO/iirre/ib, TeM Bbime npon- 
HOCTb M CTa6nHbHOCTb erO B/iaCTM. CnpaBeflJIMBa M o6paTHaH 3aXOHO- 
MepHOCTb. 

Tax, HanpMMep, eipe HMKOMy He yflaBanocb flonro m aiJxJieKTMBHO 
ynpaBHHTb, onnpaflCb Ha o,h,hm /iMiub nonHOMonun mtim xapu3My. 

IlpMMeHiiH noTiHOMOHMH, pyxoBOflMTenb 3aHacTyio no/iaraeT, hto 
flocTaTOHHO npocTo oTflaTb pacnop>OKeHMe, m He yHMTbiBaeT o6n3a- 
Te/ibHOCTb iipiiMeHeHM/i ue/ioro Ha6opa /ipyrux ynpaB/ien'-iccKHx mh- 
CTpyMeHTOB. rioSTOMy B pea/IbHOCTM OH MCnOHb3yeT TOTIbKO Ma/iyio 
HaCTb nOTIHOMOHMM. 

HanpMMep, xapM3MaTMHHbiM pyKOBO/iirre/ib yMeeT BOOflymeBMTb 
noflHMHeHHbix, cnoflBMrHyTb mx npMCTynMTb k fleny. Ho mo/kct oxa- 
3aTbCH, hto BOOflyuieBneHMii HeflocTaTOHHO, m nepBOHananbHbiM amy- 
3Ma3M CMeHHeTCH paCTepHHHOCTbK) MJIM nOTTIOmaeTCH neHbK). 

Ha xaxoM-TO nepMOfl o^mh mctohhmx B/iacTM MO>xeT m cpa6oTaTb, 
HO nOTOM nOflHMHeHHbie HeM36e>XHO OTBOK)K)T HaCTb BaiHMX nOTIHO- 
MOHMM, ocymecTBMB npecnoByTbiM caM03axsam. 


JlemTMMHa jw cam a B/iacTb 

JleTMTMMHOCTb fflOBOUbHO HaCTO TpaXTyiOT XaX 3aXOHHOCTb. MoH, eCTIM 
BnacTb 3axoHHa, to OHa nerMTMMHa. Ho npo6/ieMa b tom, hto 3Ta 3axoH- 
HOCTb flOUTXHa 6bITb npM3HaHa BaHIMMM riO/IHIIHeHHblMM. npM3HaK)T 
>xe ohm ee b tom cnynae, ec/iM bm cyMeeTe flocTMrayTb oripcfle/ieHHoro 
ypOBHH npO(J)eCCMOHaHM3Ma B MCn0TIb30BaHMM BTiaCTM. ToiIbXO B 3TOM 
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c/iynae ohm coiviaorrcH c bshimm npaBOM mmm pyKOBOflMTb m 6yu,yT Be- 
ctm ce6a afleKBaTHO. 

ripaBO Ha ,u,o6poB07ibHoe rio/t L iinieHne /noflen hc 06x0/01 mo aac/iy- 
>KMTb, npMneM BOBce He 3a cneT Bbicnyrn neT. IbBopn o ;;o6poBo/ibHOM 
noflHMHeHMM, a MMeio b to, hto eciin pyKOBO/oiTe/ib hb/hictoi npo- 
(j)eccnOHa/iOM b yripaB/reunn, to noflHMHeHHbie 6y^yT Bbirio/iHHTb ero 
3aflaHMH hm6o c ynoBO/ibCTBneM, tim6o no Heo6xo/;nMocTii, npn3HaB atih 
ce6a coTpyflHMnecTBO c BnacTbio 6o;iee BbiroflHbiM, hcm conpoTMBTieHMe. 

Kohchho, xoTenocb 6bi, hto6bi cpe/jn noflHHHeHHbix 6wno 6o;ibme 
Tex, kto npn3HaeT Bamy BnacTb c yflOBOJibCTBneM, ho He ctomt ce6n 
C7IMIHKOM o6Hafle>KMBaTb. ECJIM nOfflaBHHIOmee 607IbHIMHCTB0 6yfleT Be- 
CTM ce6a KOHCTpyKTMBHO, TO 3TO y>Ke M03CH0 CHMTaTb OHeHb XOpOHIMM 
pe3ynbTaTOM. M, kohchho, hct npeflena coBepmeHCTBy, hmkto BaM He 
MeuiaeT hoctohhho pa3BMBaTb CBoe MCKyccTBO BnafleHMH «B07ime6 - 
hmm MenoM». TnaBHoe — He ncnopTHTb xopomee HynuiMM. Bo 3 mo>kho, 
hto nocne npoHTeHMH 3 tom rnaBbi y Bac bo 3 hmkho oipyipeHne, hto He- 
hto noflo6Hoe bm ce6e m npeflCTaBmuin, ho hctko ctjjopMyTmpoBaTb 
He MOTTiM. Hy hto >k, Tenepb y Bac ecTb He ToubKO tohhmc (JiopMyTin- 
pOBKM, HO M B03M0HCH0CTM flJIH yKpenneHMH CBOefi BTiaCTM M yBejiMHe- 
hmh CBoero B7IMHHMH Ha noBefleHMe flpyrnx nioflen. 

PeKOMeH^ai^MM no pa3BMTnio 
ynpaBneHHecKoii KBajnnjmKaijMH 

OTHOUieHMe K npMMeHeHMIO B7iaCTM, flJIH 3TOTO He 
noneHMTecb onncaTb cbom 3Mopnn npn ncno7ib30BaHnn stoto mh- 
cTpyMeHTa. 

2. rionpo6yMTe Bbipa3MTb b npopeHTax cooTHomeHne CBoen peanb- 
HOM M HOMMHaTIbHOM BTiaCTM, MCXOflH TOTO, HaCKOHbKO BbinOHHHeT- 
CH TO, HTO Bbl nopyHaeTe nOflHHHeHHMM. 

3. OTMeTbTe, KaKne (JjyHKpnn BnacTn m 3 nepeHncjieHHbix b stom rnaBe 
bm McnonHHeTe oco3HaHHO m c Heo6xoflMMOM fljra 3 toto perynnp- 
HOCTbio, a KaKne — He Tax, KaK aieflOBano 6w. rioneMy? 
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4. ripoaHa7iM3MpyMTe, xaxne npoOneMbi MoryT HBjiHTbCH cnepcTBneM 
Baumx Heflopa6oTOK b stom o67iacrn. 

5. C (}) ( ) p m y/i H p y ii t c nepeneHb k/iiohcbmx j\j\A Bamen cTpyxTypw 
6M3Hec-npopeccoB. OpeHMTe nx 3(|)(})exTnBHocTb. 

6. B Tex M3 hmx, rpe 3 tot noKa3aTejib Hn>xe >xe7iaeMoro, nonpoOynTe 
BbWBMTb ynacTxn, Ha KOTopbix cyipecTByeT caM03axBaT, ecnM Han- 
fleTe — npocTieflMTe B03MO>KHoe Bjmmme Ha 3(J)(J)exTnBHOCTb npo- 
pecca. 

7. 06flyMaMTe B03M0>KHbie pe mctbmh no yxpenneHnx) BTiacTM. 

8. Kax bm pyMaeTe, Hacxonbxo cn/ibHa Bama BnacTb? Bhc 3aBncnMO- 
ctm ot OTBeTa C(j)opMy7iMpyMTe Te chmotomh b noBefleHMM nopHM- 
HeHHbix, KOTopbie npnBe/in Bac K OTBeTy. 

9. K KaKO,viy m 3 neTbipex xBappaHTOB 6;in>xe Bcero ynpaB/nieMaii BaMM 
CMCTeMa? HaCKOJIbKO MMeHHO 3TO COCTOHHMe afleKBaTHO CTOHipMM 
nepep BaMM 3apanaM? Kaxne npMHMHbi npnBejin k TOMy, hto Bama 
CMCTeMa HaXOflMTCH MMeHHO B 3TOM XBappaHTe? EC7IM CMTyapMH He 
oneHb Bac ypoBjieTBopneT, nopyManTe, xaxne Meprn cnepyeT npep- 
npMHHTb pirn ee MCnpaB7ieHMH. 

10. KaKMe M3 B03MO>XHbIX flTIH Bac MCTOHHMKOB B7iaCTM Bbl MCn07Ib3yeTe 
xopomo? Kaxne — HepocTaTOHHO? rioneMy? 

11. Kax bm pyMaeTe, nernTMMHa n m Bama BnacTb? Ectim HeT, hto Hapo 
CpC/KlTb l\]VA 113 Me HCH 14 A CMTyapMM? 

12. no pe3ynbTaTaM aHa;m3a cocTaBbTe roiaH pe mctbmm pirn ncnpaB7ie- 
hmh oTMeneHHbix HepopaOoTOX. 
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r OCHOBHbie TC3MCM THaBbl 6 

r 

PyKOBOflMTenb o 6 naflaeT npaBOM m o 6 H 3 aHHOCTbio Ha Mcnonb 30 Ba- 
Hwe CBoefi noppMM B 7 iacTM. 


• 06man BenMHMHa BnacTM pa3fle7meTCH Ha BnacTb peanbHyio 
m B/iacTb HOMMHanbHyK), cooTHOHieHMe >Ke 3TMX BeHMHMH onpefle- 
TiHeTCH ypoBHeM ynpaBneHHecKon KBa7iM(J)MKai(MM pyKOBOflMTe;ra. 


• BnaCTb HBHHeTCH OflHHM M3 MHCTpyMeHTOB yripaB/ICHMM M HaXOflMT- 
ch BHe Mopann, 3a STMHecKyro CTopoHy Bonpoca OTBenaeT pyKOBO- 
flMTenb. 

• Ecjim pyKOBOflMTenb M36eraeT no7ib30BaTbCH CBoeii BnacTbio, to oh 
aBTOMaTMHeCKM Bbl6MpaeT nyTb nOflHMHeHMH. 

• YMeHMe pyKOBOflMTenH Mcnonb30BaTb cboio BTiacrb noflBepraeTCH 
nocTOHHHofi ouchkc noflHMHeHHbix, no pe3y/Tb r ra r ra,vi co3Ha r re/ib- 
HblX M7IM 6eCC03HaTenbHbIX Ha6HK),I],eHMM OHM (J)OpMMpyiOT CBOe OT- 
HonieHMe k pa6oTe. 

• Bjiaflen BnacTbio, Heo 6 xoflMMO hoctomhho oTTaHMBaTb CBoe yMeHMe 
Mcn 07 ib 30 BaTb 3 TOT BaxcHeMuiMM pecypc. 

• fljIH o6eCneHeHMM 3<J)(J)eKTMBHOrO (J)yHKI(MOHMpOBaHMH CMCTeMbI 
pyKOBOflMTenb b xanecTBe hocmtctim BnacTM o6n3aH KanecTBeHHO 
pea;iM30BbiBaTb Been nepeHeHb nonoxceHHbix (jiyuKUMM. 

• B Tex MecTax «MrpoBoro nonM», r,u,e 4>yHKi(MM B7iacTM He pea7iM3yiOT- 
CH M7IM p e a 71 M3yK)T CM HenpaBM7IbHO, B03HMKaeT CaM03aXBaT, M nofl- 
HMHeHHbie y c r r a h a b /t m b a k >t cbom ripaBM/ra. 

• BnacTb 7 IMHHOCTM flOHMCHa TapMOHMHHO COHeTaTbCH C BTiaCTbK) npa- 
BM 7 I. 


• BnacTb 71MHHOCTM MOMceT onMpaTbCH Ha flOH)KHOCTHbie m nepco- 
HanbHbie mctohhmkm. 

• BnacTb pyKOBOflMTenn nerMTMMHa, eenn noflHMHeHHbie npM 3 HaiOT 
ero npaBO mmm pyKOBOflMTb m Beflyr ce 6 n KOHCTpyKTMBHO. 



rnaBa 7 

PeryjinpHbm 
MeHeA>KMeHT v\ Apyrne 
onepaMMOHHbie cucTeMbi: 

KaK Bbi6paTb jiynwee 


ApMMM no6e>KflaiOT opraHM30BaHHOCTbio. 
Korfla KOMaHflJipbl TieHHBbl H7IH CyeTTIHBbl, 
ripc/i,rincaHHJi HcnoHjrnibi, Harpaflbi m naKasaHHJi 
HecnpaBeflTiMBbi, a /iio/ih paccy>K,i],aK)T, 
BMeCTO Toro HTo6bI TOHHO Bbin07IHHTb 
cboh 3aflaHM, — nycTb 6yfleT m mmtitimoh 
TaKMx nioflen, KaKon ot hhx tojik? 
M3 khuzu Cynb U, 3 u «licKyccmeo 60 uhu» 


n oroBopmvi o rpycTHOM. KOMnaHnn npe,u,cTaB7meT co- 

don MepapxMo. B Hew ecTb pyKOBOflMTejin n noflHHHeHHbie, 
OflHM ,u,on>KHbi ynpaBMTb, a flpyrne noflnnHHTbCii. £ noHMMaio, 
HTO CaM 3TOT (j)aKT IipOCBCIUCHHOMy MHflMBMflyyMy MO>KeT BOBCe He 
flOCTaBHHTb paflocTM. KpoMe Toro, eipe m Hame odipecTBO, xaKMM 6w 
fleMOKpaTMHecKMM oho ce6n hm Ha3MBano, TO>Ke BbicTpoeHO no nepap- 
xMnecKOM cncTeMe. M fla>Ke tot, kto jib/hictch B/ia^e/TbueM KOMnaHMM, 
flon>KeH co6niOflaTb 3aKOHbi m npaBnna, flencTByiomne b odipecTBe, b 
rocyflapcTBe. Mepapxnn no CBoen cyra aBTopnTapHa, OHa Tpe6yeT ot 
HM>K eCTOHmnX nOflHMHeHMH BblHieCTOnmMM, HTO, 6e3yC7IOBHO, pe3KO 
npoTMBopenMT coBpeMeHHMM nenoBenecKMM pchhocthm, o 3HannMO- 
CTM KOTOpbIX MbI CJIblHIHM Ha Ka>KflOM yT7iy. 

HaBepHoe, mmchho noaTOMy ceroflHH npnHHTO CTapaTenbHO 
CKpbiBaTb aBTopMTapHOCTb nofl nnamoM ryMaHM 3 Ma n nenoBeKonio- 
6 mh. Ho, Kax bh noHMMaeTe, caMa cyTb MepapxMM ot stom MacKM- 


PEryjlflPHbll/l MEHEfl>KMEHT H flPyrME OllEPALtMOHHblE CMCTEMbl 203 



pOBKM HMCKOTIbKO He MCHHeTCH. KaK 
3 to oTpancaeTCH Ha pa6oTe pyKOBO- 

/UiTe/iM? 

Aktmbho nponaraHflMpyeMbie 06- 
meCTBeHHbie peHHOCTH M HaCTO co6- 
CTBeHHbie MMp 0 B 033 peHMH Tpe6yiOT 
ot pyKOBo/uixe/iH TBopnecKoro rio/i- 
xofla, npMB7ieHeHMH noflHMHeHHbix 
k Bbipa6oTKe KjnoHeBbix pemeHMM M 
yneTa MHflMBMflyanbHbix oco6chho- 
cTefi xapaKTepa Kancfloro. OflHOBpe- 
MeHHO C 3 TMM paCTyipnH ypOBeHb KOHKypeHpMM m/mHH Tpe60BaHMH 
co6cTBeHHMKOB 3 acTaB 7 nnoT ero flencTBOBaTb 3 (J)(J)eKTHBHO, peneHa- 
npaBneHHO m b 6onee c>KaTbie cpoKM. B MTore pyKOBOflHTenb nocTOHH- 
HO HaXOflMTCH nOfl nOCTOHHHbIM B 03 ,U,eMCTBMeM eC 7 IM He flnaMeTpanbHO 
npoTMBono 7 io>KHbix, to pa 3 HOHanpaBJieHHbix BeKTopoB: i pe6oBaHna 
k MeTopaM flocTMHceHMH pe 3 y 7 ibTaTOB npoTHBopenaT napaMeTpaM ca- 
mmx pesy/ibTaTOB. 

IlnoxaH HOBOCTb: pyKOBO/piTe/m, 3annTcpecoBaHHbie b :-)(})(}) CK'niB- 
hom ynpaBjieHMM, b nepByio onepepb aotdkhm 6biTb nocneflOBaTenHMM 
pa3yMHoro aBTopMTapM3Ma, nop kbkmm 6m coycoM sto hm noflaBanocb 
OKpy>KaiOH(MM MJIM nOflHMHeHHMM. 

Xopomaa hoboctb: rjisi HanjiyHineii pea7in3apnn stom paneKO He 
npocTon 3 apaHM cyipecTByeT 3 aMenaTe;ibHaii cncTeMa. 


PacumcppyeM: nom eu 
ne cyMem odecnemmb 
neniKou ynpaejineMOcmu 
u Hyjtcmu cedecmoimo- 
cmu npoHficcoe, ueuezo 
cmaeumb neped codou 
6ojiee eucome upm. 


ynpaBjieHHecKan K/iaccmta, 
mjim O no/ib3e najqatOLMMX h 6 jiok 

A Tenepb — o Tpex 3 aKOHax HbiOTOHa, o tom, c Hero HanajiCH MeHepno 
MeHT KaK TaKOBOM M HTO CerOflHH Ha nOCTCOBeTCKOM npocTpaHCTBe 
He 3 acny>KeHHO nrHopnpyeTcn no He 3 HaHMio nnn no HeflonoHMMa- 
HMK). 

IloflaBnHiomee 6o7ibiunHCTBO ycneuiHbix b flonrocpoHHon nep- 
CneKTMBe MnpOBbIX KOMnaHMM, BHe 3aBMCMMOCTM OT MX pa3MepOB, 
onMpaiOTCH b nepByio onepepb Ha cncTeMy apMMHMCTpaTMBHoro 
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ynpaBneHMii Administrative Management System (AMS). Y Hac 3Ta 
CMCTeMa 6onbine M3BecTHa nop Ha3BaHweM «PerynBpHbra MeHepxc- 
MeHT», xotb cnepyeT oTMeTMTb, hto b stom ynaKOBKe Ha pbiHKe 3ana- 
CTyio npepjiaraeTCH coBepmeHHO pa3Hoe copep>KMMoe. HeMHoro 06 mc- 
TOpMM Bonpoca. 

AflMMHMCTpaTMBHbiM mchcp/kmcht 3apo,u,M7iCH b CIIIA b Haia/ie XX B. 
OflMH M3 ocHOBonono>KHMKOB m e h ep >k m e h t a OpepepiiK Vl-lHC/IOy Teii- 
nop oriy6/iMK()Ba/i cboio KHMry «npniipniibi HayHHoro ynpaB;ieHMH», b 
KOTOpOI'i M37IOHCM7I OCHOBHbie npMH- 
Uiiribi m MeTOflbi Hay-iHOM opraHM- 
3ai(MM Tpypa. 3tm MeTopbi 6bicTpo 
b o in /i ii b npaKTMKy yripaB/ieHiia m 
no3Bo;iMnM KOiVinaHHiiM o6ecneiii- 
BaTb 6bICTpbIM pocT noKasa'ie/icM 
BOo6ipe, M npOM3BO,U,MTe7IbHOCTM B 
nacTHOCTM. Bnoc/ieflCTBMM y>Ke noH- 
BMTiacb KnaccMHecKan apMMHMCTpa- 
TMBHan uiKona ynpaBTieHMH, koto- 
pan b KanecTBe CBoeii ochobhom 
3apanM BMflena pa3pa6oTKy nopxo- 
POB K OnTMMM3ai(MM y ripaB/ICHHII He 
TOJIbKO OTpe7IbHbIMM TIIOflbMM, HO M 
KOMnaHMefi b uc/iom. 

Ilpn 3tom npecneflOBa/iMCb Han- 
6o;iee aKTyanbHbie pn Toro nepn- 
Ofla peTIM — npOM3BOflMTb BblCOKO- 
KanecTBeHHbie TOBapw m ycnyrn c 
MaKCMMaTIbHO B03M0XCH0M npOM3- 
BOflMTenbHOCTbK) M MMHMMaTIbHOM 
ce6ecTOMMOCTbio. 3aMeTbTe, hto stm pe;m He noTepnim aKTyanbHO- 
ctm m ceroflHH. Ho earn b nepBofi nonoBMHe XX b. pocTM>KeHMe stmx 
peneii HBnnnocb cJiaKTopoM Heo6xopMMbiM m pocTaTOHHMM pun one- 
pexceHMii KOHKypeHTOB, to ceroflHH sto y>xe nepemno b KaTeropnio 
«Heo6xoflMMO, ho HepocTaTOHHO». PacuiMiJipyeM: noica bh He cyMenM 
o6ecneHMTb neTKofi ynpaBTineMOCTM m Hy>KHOM ce6ecTOMMOCTM npo- 
peccoB, Henero CTaBMTb nepep co6ofi 6onee BbicoKMe penn. 


KoMnamu, enedpueuiue 
cucmeMy adMunu- 
cmpamuenozo Menedjtc- 
Menma, odecneuwiu 
cede eucoKyn) appex- 
mueHocmb cucmeMbi 
Kopnopamiienozo 
ynpaejiemm. Ocmcuibnue 
KOMncmuu, ubn cucmeMa 
ynpaBJiemn 6buia bu- 
cmpoem xyaice, npocmo 

npOUZpblBCUlU UM 
b KOUKypenmnou 
6opb6e. 


PEryjlflPHblB MEHEfl>KMEHT 1/1 flPyrME OflEPAUl/lOHHblE CMCTEMbl 205 


KoMnaHMM, BHeflpuBiiiMe cncTeMy aflMMHMCTpaTMBHoro MeHefl>K- 
MeHTa, o6ecneHn;in ce6e BbicoKyio 3<|)(|>eKTnBHOCTb cncTeMbi Kopno- 
paTMBHoro ynpaBneHMB. OcTanbHbie KOMnaHnn, HbH cncTeMa ynpaB- 
neHMB 6bi;ia BbicTpoeHa xy>Ke, npocTo nponrpbiBa7in mm b KOHKypeHT- 
HOM 6opb6e. 3(J)(|)eKTMBH0CTb CMCTeMbI aflMMHMCTpaTMBHOrO ynpaB/ie- 
HHfl CTana OHeBMflHa, M CIIIA nepe>KM7IM HaCTOHmMM 6yM, CBH3aHHbIM 
C BHeflpeHMeM 3<})(|)eKTnBHOrO aflMMHMCTpnpOBaHn H. no OKOHHaHMM 
BTOpOM MMpOBOM BOMHbl 3a CILIA IIOCTieflOBaTia BenMKo6pMTaHMM, a 
3aTeM m flpyrae cTpaHbi 3anaflHOM EBponw. B )KeHeBe 6bma co3,u,aHa 
MeMbynapobnaH accou , uau,uH u,eHmpoe no npenodaeanuw Memoboe 
ynpaenenuH . 

B npopecce CBoero pa3BMTMH UnoHM h, IO>KHafl Kopen, IoHKOHr, 
CMHranyp, TanBaHb He tojibko CKornipoBa/iM y>Ke anpo6MpoBaHHyio 
MeTOflMKy, ho m, onMpaHCb Ha cbom HapMOHanbHbie oco6eHHOCTM, o6e- 
CneHMHM efi HOBblM BMTOK pa3BMTM R . 3tM OCo6eHHOCTM OTHIOflb He 
OTBepra/iM KnioneBbix no7io>KeHnn 3anaflHOM TeopMM, a Hao6opoT, no- 
Ka3anM flono/iHMTenbHbie bo3mo>khoctm fl/m o6ecneHeHMH ycneuiHOM 
pea7IM3apMM 3TMX nOTIO>KeHMM. 

Hto >xe noflpa3yMeBaeT npnMeHeHne pezynxpnozo MenebMuenma 
Kax ocHOBbi Ann o6ecneHeHMH 3(|)(|)eKTMBHoro ynpaBneHMH noflHMHeH- 
HMMM? 


KjnoneBbie npuHMkinbi peryjiapHoro 

MeHefl>KMeHTa 

npMHu,Mn 1. Bee pyKOBOflMTenM KOMnaHMM npoirnm eflMHOo6pa3Hoe 
no cbomm 6a30BbiM npnHpnnaM, xoth m pa37inHHoe (b 3aBncnMOCTn 
ot nepapxMHecKoro ypoBHn) no o6 r beMy o6yneHne mjim nepenoflroTOB- 
xy, hto o6ecnenMBaeT o6myio noHHTnnHyio ocHOBy flnn scjxJjeKTMBHon 
m cornacoBaHHon pa6oTbi. 

npiiHU,iin 2. Bee fle mctbmh pyKOBOflMTenen no ynpaBneHmo nofl- 
HMHeHHblMM OCHOBaHbl Ha 3TMX 6a30BbIX npMHIjnnaX, T.e. Ha OflMHa- 
kobo noHMMaeMon TeopMM ynpaB7ieHMH. HanoMHio, hto sto OTHioflb 
He 03HanaeT 6e3flyMHoro Tnpa>KMpoBaHMH Bcero nepeHHH bosmohchbix 
M eTOflMK, a npe^nonaraeT oco3HaHHbin Bbi6op mx npaBnnbHon kom6m- 
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HaiJMM. DiaBHOe — fflOCTaTOHHOCTb M COraaCOBaHHOCTb MCn07Ib3yeM0M 
onepapnoHHon cncTeMbi. 

IlpMHi],Mn 3. K/no'-icBbie MOMeHTbi pa6oTbi rio/iMiineHUbix nponn- 
caHbi, 3annaHMpoBaHbi k ncno7iHeHnio m noflKOHTponbHbi c yneTOM 
odecneneHHB bo3mo>khoctm CBoeBpeMeHHon KoppeKpnn npopecca 
}\jva rio/ry'-icHHJi >Ke/iaeMbix peay/ibTaTOB. CTeneHb /i,e r ra/TH3ani.iii pa6oT 
m oprauMsauiui Kompo/ni ynMTbraaiOT ypoBeHb MepapxMM n KBa/in(j)ii- 
KaiJHH nOflHMHeHHbIX, a TaK>Ke CTeneHb HOBM3HM M 3HaHMMOCTb Bbl- 
rio/iHaeMbix pa6oT. 

IlpilHipm 4. MHMpMaTMBa nOflHMHeHHbIX (KOHCTpyKTMBHbie npefl- 
7IO>KeHMB B paMKaX M7IM BHe paMOK nOTiyneHHblX HMM pa6oHMX 3afla- 
hhm) paccMaTpMBaeTCB b KanecTBe nono>KMTenbHoro flono7iHMTejib- 
Horo pecypca, ho Hmcaic He b KanecTBe ochobhom flBM>Kymen cmjim 
flOCTM>KeHMH pe3yjIbTaTOB m/mTIH OnTMMM3ai(MM pa6oHMx npopeCCOB. 

npMHu,Mn 5. MeTOflbi m TexHonornn, KOTopbie aotdkhm 6biTb nc- 
n07Ib30BaHbI nOflHMHeHHblMM fl/IJI flOCTMJKeHMH HeTKO C(J)OpMy/IMpO- 
BaHHoro b noHHTHbix mm TepMMHax pesy/ibTaTa, oroBapiiBaioTCH, a mx 
npMMeHeHMe Kompo/inpyeTCH; Bee msmchchi/hi TexHonoran nponcxo- 
flHT hm6o no cornacoBaHMK) c pyKOBOflMTeneM, jim6o TaKoe npaBO oro- 
BapMBaeTcn oT/je/ibHO. 

IlpMHijMn 6. PyKOBOflMTejiM m noflHMHeHHbie b npopecce pa6onnx 
B3aMMOOTHOmeHMM MCnOnb3yiOT o6oiOflHO M3BeCTHbIM M OfflMHaKOBO 
noHMMaeMbiM Ha6op napaflnm, 06 M3MeHeHMM KOTopbix noflHMHeH- 
Hbie cBoeBpeMeHHO M3BemaioTCH pyKOBOflMTennMM (ncKjnoHeHne co- 
CTaBHiHOT (|)OpC-Ma>KOpHbie o6cTOHTenbCTBa). 


UHC}30pMai4H^ K paSMblLLIJieHMK) 

Mbi noHMMaeM, hto 3Haiine npniinnnoB — Bein,b xopoman, ho c otoi’O 
Bee TOHbKO Ha L innacTCM. Pesy/ibTaTbi o6ccne L iirr mx npaBM/ibHoe BHeflpe- 
HMe b cMCTeMy KopnopaTMBHoro ynpaB/ieHMJi m 3aTeM b paMKM onepaTMB- 
Horo ynpaB/iCHMJi, iyje m pea/iMaycTOi Henocpe/;cTBCHHoe yiipaB/TCHMe 
nOflHMHeHHbIMM. Mo>KeT B03HMKHyTb BOnpOC: HaCKO/TbKO B03M0>KH0 
npMMeHeHMe pcry/nipnoro MeHe^MeHTa b OTflenbHOM no/ipaafle/reiiMM, 
ecjiM b caMofi KOMnaHMM 3Ta onepapMOHHaH cMCTeMa He Bne/;peHa? 
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Ha mom B3r7iMfl, B03MO>KHa, ho npM Ha/TM'-in ii onpefleneHHbix pe- 
cypcoB, HanpMMep no/iHOMO L inii, npii/iaHUbix pyKOBO/uiTC/iio rio/ipas- 
.□.eneHMB pa caMOCTOBTe/ibHoro (J)opMMpoBaHMB BHyTpeHHeii cncTe- 
mm ynpaB7ieHMB. EMy Taioice npnfleTCB flocTpoMTb p Bfl unmepcfieucoo, 
KOTOpbie n03B07IBT 6eCXOH(J)7inXTHO B3aMMO,U,eMCTBOBaTb C CHCTeMOH, 
C(J)OpMMpOBaHHOM B KOMnaHMM. M, HaKOHCU, TaKOMy npOflBMHyTOMy 
pyKOBo/iirre/iio He ctomt npe3npaTb Tex, kto He rio/ibaycTca ezo onepa- 
UjUOhkou. EMy npMfleTCH pemaTb caMOCTOBTenbHO, Haflo jim axcnopTn- 
poBaTb ee bob He (m ecnn fl a, to xax) hjim >xe orpaHMHHTbCB BHyTpeH- 
hmm npMMeHeHMeM. 


Ormcam/ie TeKymeii cmyaui/m 

Kax Bbi flyMaeTe, noneMy b Poccmm Ha ceroflHBuiHMM fleHb xnaccnne- 
cxnn MeHe,i],>KMeHT tim6o npefl7iaraeTCB b (Jjohobom pe>KMMe, tim6o — b 
xanecTBe o6n3aTe7ibHoro ^tib o6ipen xynbTypbi, ho, no oOipeMy MHe- 
hhk), ManoaKTyanbHoro abb npaxTnnecxoro npnMeHeHMB Ha6opa cBe- 
fleHMM? 3 to no3MpMOHMpoBaHMe HeMHoro HanoMMHaeT pacnpocTpa- 
HeHHoe b npexcHMe BpeMeHa npenoflaBaHne BaTbmn: npaKTMHecKofi 
no7ib3bi Bpofle xax m hct, ho KaHCflbiM KynbTypHbiM nenoBex o6B3aH 
3HaTb. Ho BK)flH XyTIbTypHbie HaCTO Tax 3aHBTbI, HTO, xax Bbi nOHMMae- 
Te, Bee BpeMB He flo toto... Kax-To Tax y Hac noBenocb, hto M3ynaTb 
MeHeflBCMeHT — yseji cTyfleHTOB, a n x)6on pyKOBo/urre/ib xax 6u 3HaeT 
ero y>xe no yMonnaHMK), fla>xe ecn n m He MO>xeT tobxom Hnnero c(J)op- 
My/IMpOBaTb. 

06paTMTe Taxnce BHHMaHne eipe m Ha to, hto b xhmbchmx Mara3MHax 
Ha noBxax c TaOBnnxon «YnpaBBeHne nepcoHanoM» npeo6;iaflaeT bh- 
TepaTypa, xoTopaB othocmtcb x coBepmeHHO flpyron o6nacTM MeHefl- 
HCMeHTa, a mmchho — x ynpaBTieHMK) pa3BMTneM HenoBenecxoro noTeH- 
pnana (to, hto Ha 3anafle Ha3MBax)T 'Human 'Resource Development), 
m paccHMTaHO b ochobhom Ha HR-cnepnaBncTOB pa3Horo paHra. 
A ecTb eipe OTflenbHaB noBxa «MeHefl>XMeHT», r^e b ochobhom npeo6- 
BaflaxjT BHyniMTenbHbie (J)OBnaHTbi o6T>eMOM npnMepHO b 3000 CTpa- 
HMp MeBXMM mpM(J)TOM. Ot OflHOTO B3T7IBfla Ha HMX OXBaTbIBaeT TOCXa 
ApeMynaB, a no npoHTeHnn — 3BOCTb. M3-3a Hero? CrapaTeBbHO npo- 
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HMTaBiiiMM Taxoii Tpyn, Ha L i ii Haiouui ii pyKOBo/iirrc/ib nyBCTByeT ce6a 
o6MaHyTbiM. Y Hero b nynmeM cnynae B03HMKaeT Bonpoc: m hto co 
BCeM 3TMM MaCCMBOM MH(J)OpMai(MM Tenepb flenaTb? 

B 3TOM >Ke pa3,o,ejie motxho HafiTM m tohkmc xhmtxchxm c TaxMMM 
MHoroo6emaiomMMM Ha3BaHMHMM, xax: «Bce, hto Hy>KHO 3HaTb o Me- 
Hefl>KMeHTe». 3to noxo>Ke Ha nonwTKy npeflCTaBMTb poMaH «Boima m 
MMp» B BMfle KOMMKCa flJIH TieHMBblX HIXOUHpOB. OneBMfflHO, HTO nO- 
Tpe6HOCTb papMOHanbHbix pyxoBOflMTeneii b none3HOM Rjm mx npax- 
TMHeCXOM fleHTeilbHOCTM MH(J)OpMaL(MM He MO>KeT o6eCneHMTb HM OflMH 
M3 OnMCaHHbIX (J)OpMaTOB. 

CneflyeT, Ha mom B3rnnfl, BbifleimTb m eipe o^mh bma 6m3hcc- 
HMTepaTypbi. Ectim 6m penb mna o My3MKe, to TeMy xhmtm motxho 6mtio 
6bi c(J)opMyHMpoBaTb npMMepHO Tax: «Koe-HTo o HexoTopbix oco6eH- 
HOCTHX 3ByHaHMM ailbTa B TpeTbeM HaCTM nMTOM CMM(J)OHMM IIIoCTaXO- 
BMna». IlpocTMTe, ec/iM nero HanyTan, a He 3Haio, ecTb tim TaM TpeTbn 
HaCTb M 3ByHMT TIM B HeM aUbT. B o6lIjeM, flOCTaTOHHO MaCTMTbIM aBTop 
M3naraeT cbom B3rjmfl Ha BecbMa y3XMM acnexT TeopMM ynpaBneHMH, 
fla eipe m c oneHb, bm^mmo, MHTepecHOM fliin Hero ctopohm. Ho Ha- 
3biBaeTCH 3to npoM3BefleHMe xax-HM6yflb 3aBnexaTenbHO m 3anBnneT 
ce6n c npeTeH3MeM Ha noiraopeHHoe pacxpbrrae tom mum mhom tcmm. 
Y npoHMTaBmero >xe ocTaeTca Hexoe cTpaHHoe oipyipeHMe: «HaBep- 
Hoe, m Tax 6biBaeT. . .» 

Ectim npoflon>xaTb 3Kcn/iyaTiipoBaTb Mysbixa/ibiibiii McracjiopMHe- 
CXMM pHfl, TO B 3TMX XHMraX, eCTeCTBCHHO, HeT HM OnMCaHMH HOTHOM 
rpaMOTbi, hm n e p c h h a / cr p y x t y p m 3 a h h ii bm/iob Mysbixa/ibHbix MHCTpy- 
MeHTOB M OnMCaHMH MX 3ByHaHMH, HM XaHOHMHeCXMX TeMnOB MOIOTIHe- 
HMH MySbIXa/IbHbIX npOM3BefleHMM. B o6me.VI, HanpOHb OTCyTCTByiOT 
Te 6a30Bbie hohhtmh, 6e3 xoTopbix coBepuieHHO HenoHHTHbi Mynpbie 
MbICTIM BeTIMXMX My>XeM. Ho HMTaTb-TO MX nbITaiOTCH B HaflOXfle pa30- 
6paTbca b cbomx HacyipHbix npo6neMax mtim >xe, o6ecneHMB ce6n mc- 
nepnbiBaiomeM iiHcjiopMauMCM, 3axpbiTb atih ce6a TeMy ynpaBneHMH 
BOo6ipe! 

^eficTBMTenbHoe noHMMaHMe 6a30Bbix npMHpMnoB pezynxpHOZO 
MeHedMMenma o6ecnenMBaeT tot xhioh, mtim, earn yroflHo, cxeneT, 
cTpyxTypy. Pacno/iaraa eio, BnocneflCTBMM y>xe motxho Mcnonb30BaTb 
TIH)6yiO MH(J)OpMapMIO, OTBOflH eM COOTBeTCTByiOmee MeCTO B CMCTeMe, 
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He iibiTcUicb paccMaTpMBaTb ee KaK oHcpcfluyio ObiCTpofl eiiCTB y io m y io 
naHapeio m noHHMan, atm nero, KaK m b coneTaHMM c neM sto Han6o nee 
yMeCTHO npMMeHHTb. 

TaKan >Ke npMMepHO nyTaHMpa, KaK m c KHMraMM, npoMexoflMT c ce- 
MMHapaMM m TpeHMHraMM. CaMa Mflen oOyHMTbcn KnaccMnecKOMy, mhm 
peeynxpnoMy, MenedMuenmy aanacryio BcrpeHaercH pyKOBo/urre/HiMM 
6e3 6onbuioro 3HTy3Ma3Ma. «HaM 6bi nero noMHTepecHee, a sto mm m 
TaK 3HaeM...» JlomKa npMMepHO TaKaH >Ke, KaK y BenMKoro fleKapTa: 
«H flaBHO ynpaB7i>no, a 3HanMT, Bee y>Ke 3Haio». 

O TJieTBOpHOM BJ1MBHI1I1 
11 TflMKOM HaCJieflMM 

MTaK, non cm y >Ke b Poccmm cna6o ncrio/ib3ye r rc;i pezynxpHUu MenedjK- 
Menml Ha mom B3rnHfl, mohcho BbiflenMTb flBe rpynnbi (JjaKTopoB. 

Bo-nepBbix, o6paTMM BHMMaHMe, 
Ha neM aKpeHTMpyioT BHMMaHMe hm- 
TaTeneit ceroflHimiHMe 3apy6e>KHbie 

MCTOHHMKM. 

fleno b tom, hto noHHTMe cucme- 
Mbi adMimucmpamuBHOZO ynpaene- 
huh, mtim pezynxpnozo MenedMuen- 
ma, 3 a 100 c timihhmm neT HacTonbKO 
npoHHO BOU 1710 b MMpoByio npaK- 
TMKy ynpaB7ieHMH, hto 3anaflHbie 
npcno/;aBaTe/TM, KOHcy/n/ranTbi m 
pyKOB oflMTejiM ;ia>Ke He npeflCTaB- 
71 THOT ce6e, hto me-To ynpaB7ieHMe 
MO>KeT 6bITb OeCCMCTeMHbIM M fla>Ke 
XaOTMHHbIM. J\jlR HMX Ha7IMHMe CM- 
cTeMHoro ynpaBjieHMH — aKCMOMa, 
a oTcyTCTBMe pezynxpmzo uenedM- 
uenma — nojiHMM hohcchc. Xony 
eme pa3 oroBopMTbCH, n He npeKno- 
HHiocb nepefl MHOCTpaHiijMHOM m He 


CaMa uden odymmbcn 
KJiaccmecKOMy, mu pezy- 
mpHOMy, MeHedyoiewny 
3cmacmyK) ecmpememcn 
pyKoeodumenmu 6e3 
dojihiuozo aumysuama. 
<<Hcw 6u nezo nornme- 
pecnee, a amoMU u maK 
3naeM. . . » Jlozum 
npUMepno maKan Me, KaK 
y eejiuKozo 
pemptna: «% daeuo 
ynpaejiHK), a 3Hamm, 
eceyMe 3naK>>>. 
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CHMTaiO, HTO 7IK)6on SKCnaT RBJlfl- 
C'l'CJI OTJMHHblM pyXOBOflMTe7ieM. 

Pa6oTaTb MHe fflOBOflM7IOCb, MHTXO 
TOBOpH, CO BCHXMMM. 

OTMeny Tranib flBa xapaKTepHbix 
ottimhmb 3anaflHbix cnepna7incTOB 
b o6nacTM ynpaBTieHnn ot Haiunx: 

Ha6op 6a30BbIX 3HaHMM M OTCyT- 
cTBMe coMHeHMii Kax b cyipecTBO- 
BaHMM TeopMM ynpaBneHnn, Tax M 
B B03M0>XH0CTHX ee MCnOTIb30Ba- 
hmh b 7no6on cTpaHe. 3tm Beipn 
caMO co6on pa3yMeiomMecB. A r^e 
M Kax OHM 6)VAVT HCri0/Ib30BaTbCM, 

3aBMCMT OT 7MHHOCTM XOHXpeTHO- 
ro pyxoBO/oiTe/Hi b xa>Xflofi CTpyx- 
Type Bxyne c Ha6opoM BHemHMx 
o6cTOHTenbCTB. Pa3 flJIH PMBM7IM- 
30BaHH0T0 MMpa 3TOT npOflyXT — 
axcMOMa co BTopofi nonoBMHM npomnoro Bexa, to ceroftHH axTMBHO 
roBopMTb o ero Heo6xoflMMOCTM, no xpaimen Mepe, cTpaHHO. Pe30HH0, 
hto axTMBHan nponaraHfla pezynxpnozo MenedMuenma Ha 3anafle co- 
BepmeHHO OTcyTCTByeT. 

KpoMe toto, cxjiaflbiBaeTcn BnenaTTieHne, hto Ha cTMTib mhotmx 
3apy6e>XHbix ny6nnxai(MM oxa3biBaeT Bjin>mne npecnoByTan nojinT- 
xoppexTHOCTb. Ha flene pezynnpHwu MenedMMeHm HBjmeTCH flOCTa- 
tohho >xecTxon TexHonornen. OflHaxo <oxecTxan» He 3HannT «rpy- 
6an», «HenpM7iMHHaH», <oxecTOxan». Pea7in30BbiBaTb >xe pezynnpHbiu 
MeHedMMenm npMHHTo b xpacnBon ynaxoBxe, He Hapyman npnHH- 
TblX B o6ipeCTBe COpnaHbHblX M STMHeCXMX HOpM. Bee 3TO HanOMM- 
HaeT 3flopoBeHHbiM xynax b oneHb sneraHTHon 6apxaTHon nepnaTxe. 
BHax, pa3 6a30Bbie 3HaHnn ycBoeHM m npnMeHHXJTCH BceMM ynacT- 
HMxaMM pbiHxa, to m bo3mo>xhoctm pezynxpHOZO MeHedMMeHma B 
fleMCTByx)mnx xoMnaHnnx y>xe ncno7ib30BaHbi no MaxcnMyMy. A rfle 
>xe pe3epBbi flnn (jjopMnpoBaHMH xoHxypeHTHoro npenMyipecTBa? 
npaBMTibHO, b 6onee npoflBMHyTbix TexHonoranx, xoTopwe hbjwkjt- 


B mo epeMH kcik 3a py- 
6eM0M pa36ueajicn pe- 
zympHbiu MeneddfCMenm, 
mu cmpoujiu ceenuioe 
dydyu^ee, e npoi^ecce 
nezo MHOzue cepbe3nue 
omKpumun e odjiacmu 
ynpaejiemn, mame, na- 
npUMep, KaK Kpymcu 
Kanecmea u cemeeue zpa- 
0 uku, 6ujiu ducKpedumu- 
poeanu 6e3dapnou npaK- 
mmecKou peajiusai^ueu. 
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cn cBoero popa tohkhmh HacTpoiixaMn pmi y>Ke oTperyjinpoBaHHon 
CMCTeMbl. 

Bo-BTopbix, ecTb npodneMbi y>xe nocTcoBeTCKoro BpeMeHM. 

B to BpeMB Kax 3a py6e>KOM paa b ii b an cm pezynnpH wu MenedMueHm , 
mm cTpoMTra ceemnoe 6 ydymee , b npopecce nero MHorne cepbe3Hbie ot- 
KpbiTMii b o6/iacTii ynpaB/icHH a, Taxne, naiipii.viep, xax xpy>xxn xane- 
cTBa m ceTeBbie rpa(|)nxn, 6mjim flncxpeflMTnpoBaHM 6e3flapHon npax- 
Tnnecxon peann3apneM. KpoMe toto, bm noHMMaeTe, hto M3yneHne 
m TeM 60 nee xonnpoBaHne 6yp>Kya3Hbix 11 ny>Kflbix con m ami ct ii l i e c k m ,vi 
peHHOCTiiM MeTOflMK coBepmeHHO He npMBeTCTBOBanocb. Ha Bcex 
npeflnpMHTMHX CCCP flencTBOBana xoMaHflHO-aflMMHMCTpaTMBHan 
cMCTeMa ynpaBneHMH. OHa He 6buia penocTHon m BpodaBOX dbina M3- 
jiMHiHe no7iMTM3MpoBaHa. B pe3ynbTaTe otmx m mhotmx ppyrnx momch- 
tob (mm o6cy>KflaHM mx b raaBe «Oco6eHHOCTM HapnoHanbHoro Me- 
Hep>KMeHTa») Ham BapnaHT cncTeMbi ynpaBneHnn no 3(})(J>exTHBHOCTH 
Tax m He npM6nM3M7iCH k 3anaflHOMy HeypnBMTe7ibHO, hto coBeTexnn 
noflxofl Bbi3Ban cxopee HeraTMBHoe k ce6e OTHomeHne y donbiunHCTBa 
COBpeMeHHMKOB. 

BceM M3BeCTHO, HCM 3aKOHHM7iaCb KOHKypeilUIHI flByX iVIIipOB M flByX 
cncTeM, hto nony/mpHOCTM HacTiepmo Tex BpeMeH, xax bm noHMMaeTe, 
TO>xe He npM6aB;meT. nocne toto xax 3a,o,yjin BeTpbi nepeMeH, cTapan 
CMCTeMa 6bi;ia papocTHO OT6pomeHa noflaBjiaiomMM donbiuMHCTBOM 
KOMnaHMM xax coBepmeHHO He cooTBCTCTByioipaa hobmm pmhohhmm 
ycnoBMHM. K coJxaneHMK), xax sto y Hac nacTO 6biBaeT, BMecTO BpyM- 
hmboto OTpeneHMH 3epeH ot nneBeji caMO noHUTne «cncTeMa apMMHn- 
CTpaTMBHoro ynpaBneHMH» CTano omM6oHHO BOcnpiranMaTbCH mhotm- 
mm xax HenTo 6e3B03BpaTH0 ycTapeBinee m coBepmeHHO 6ecno;ie3Hoe b 
ycnoBMHx 6n3Heca. B o6meM, «OTpeneMCn ot cTaporo MMpa, oTpiixHCM 
ero npax c Hamnx hot». 

B cbok) onepeflb pa37iMHHbie ihxojim 6n3Heca m xoHcanTMHTOBbie 
xoMnaHMM, cTpeMHCb, ecTecTBeHHO, MflTM b Hory co BpeMeHeM, xpenxo 
nopce/in Ha 3anaflHbie ynpaBTieHnecxne HOBapnn, nepeHMMan Bee ca- 
Moe coBpeMeHHoe m nporpeccMBHoe. 

KpoMe toto, mm odnapaeM odipeMeHTanbHon Bepon b to, hto mo- 
don MHflMBMflyyM, eC7IM CM7IBHO 3aXOHeT, CMOMCeT Cne3Tb c nenn m, no- 
noMaB o xoneHO Bee 4>yHpaMeHTa7ibHbie 3axoHbi, Bee pemnTb opnM 
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MOHJHMM yemmeM BOTIM. J\a 3 flpaBCTByeT MH(J)aHTM 7 IbHOe BCeMOryme- 
ctbo! Eotm TaK, to ctomt jim ceroflHH Hanp^raTbCii m oTBroipaTb ce 6 n 
M 3 yHeHneM stmx caMbix 3 aKOHOB? Oibci o,niio 3 Ha'-icH: 6 yn,eT penb — 
6 yfleT m nnipa. B MTore mm MMeeM to, hto MMeeM. 

B nepeflOBbix xoMnaHMnx — BHeuraee, apTecJ/axTHoe, 6e3 noHM- 
MaHMB BHyTpeHHero coAcp/KaH/ni, xonMpoBaHMe totobmx aanapiibix 
pemeHMM. B o 6 mhhmx — ynpaB/ieHMe Ha ocHOBe «aBOCb», «He6ocb» 
m «KaK-HM6yflb». Ha Tex >xe poccmmckmx npeflnpMHTMHx, rpe cwcTeMa 
ynpaB/rcHHJi coxpann;iacb c cobctckhx BpeMeH, OHa npo/;o/i>Kae r r hcctm 
b ce6e m Bee HepocTaTXM KaHyBinero b JleTy cTpom Hto, BnponeM, noxa 
KOMneHCMpyeTCH 7 Im 6 o 67IM30CTbH) K CbipbeBbIM pecypcaM, tim 6 o Ha- 
TIMHMeM He KMX MOHOnOHbHMX n03ML(MM, 7 Im 6 o flOTapMHMM CO CTOpOHbl 
rocyflapcTBa. fleficTBMTenbHO, earn 6aHaHbi 3peiOT neTbipe pa3a b ropy, 
to 3 an cm nanyacy MapKeTMHr? K HCMy ce6e >xm 3 hb ycnoxcHHTb? 


Pa3JiMHHbie bo3mo>khoctm fl/iB ycneuiHoro 
ynpaBnem/m CTpyKTypow 

Bo3HMKaeT ecTecTBeHHbifi Bonpoc: «A mb/mctcm nu cto zib ynopHO 
1 1 p on a ra h/i 11 p ye m bi ii aBTopoM pery/nipiibiii mchca/Kmcht eflMHCTBeH- 
HOM MeTOflMKOM, npMTOflHOM fl/IH yCneUIHOTO ynpaB7ieHMT[?» HeT, eCTb 
m MHbie pemeHMH. C yfl0B07ibCTBneM npoBefly fl/m Bac xpaTxnn cpaB- 
HMTenbHbifi aHa/in3 onepapnoHHbix cncTeM, KOTopbie MHe npepcTaB- 
7IHK>TCH yMeCTHbIMM fl7MI TMnM3apMM. HafleiOCb, HTO MT-Cnepna7IMCTbI 
He ocyflHT MeHH 3a npMMeHeHMe stoto TepMMHa. 

n 0fl «onepapnoHHon cncTeMon» a npefl/iarax) noHMMaTb ynpaB- 
neHHecKyio cpedy, to 6brrae, KOTopoe czio/xn/iocb b cTpyKType. Mom 
onbiT opraHM3ai(MOHHoro k o h c y /i b - ni p o b a h m a noKa3MBaeT, hto axa 
cpeda (JjopMMpyeTCH Tax n/in MHane nop B03,n,encTBneM Tex mctoaob, 
KOTopbie ripe m m y me c t b e h h o Mcrio/Tb3ye r r pyxoBOflMTe/ib a /hi pcuieHM/i 
noBceflHeBHbix 3aflan. 

Kax npaBM/io, caM TBopep oneHb pepxo oco3HaeT, hto mmchho oh 
cx/iaflbiBaeT, a Tax>xe Ha xaxne noc/ieflCTBnn o6pexaeT ce6n m noflHM- 
HeHHyx) cTpyxTypy. fleno b tom, hto, no Mepe toto xax Hama onepapn- 
OHHan cMCTeMa (J)opMnpyeTCH, oahm ynpaB7ieHHecxne MHCTpyMeHTbi 
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6ypyT iipioKiiBaTbca ouchb xoporno, a ppyrae — orroprarbCH. B xyp- 
meM >xe cjiynae nonwTKa iipiiMeHeHHJi iiaHaua/ibHo Hy>K,i],bix cmctcmc 
T exHonomfi MO>xeT Bbi3BaTb m opraHM3apnoHHbin xonnanc. 

M eipe oflHO 3aMenaHne: dnaropapu peryjiupHOMy MeHep>KMeHTy, 
B OTTIMHMe OT TpeX npOHMX CMCTeM, BaM HMKaK He yflaCTCH HMHerO C7IO- 
>KMTb CTiynaMHO, paxce npn Barnen BpojKpeHHon reHnanbHOCTM. KoHeu- 
ho, onepapMOHHbie cncTeMbi MoryT jim6o MyTMpoBaTb caMOCTOHTenb- 
ho, MCKjnoHaH oroiTb-TaKM perynnpHbiM MeHep>KMeHT, 7in6o >xe 6biTb 
nOflBeprHyTbl OC03HaHHOM TpaHC(})OpMapnn. 

n P M 3 tom 6yfleM yHMTbiBaTb, hto cnoHTaHHau nepeycTaHOBKa 
yxyflinaeT cnTyapnio npaKTHHecicn rapaHTMpoBaHHO, a pun peneHa- 
npaBneHHOM BaM Heo6xopnMO noHMMaTb: hto MMeHHO bm chocmtc m 
hto xoTMTe MHCTa/iTiMpoBaTb. fljiH stoto m 6ypeT none3Ha cuepyioipaH 
TMnM3apHH. 


OnepauMOHHaa cucieivia 1 . 

«flMpeKTMBHblM MeHefl>KMeHT» 

Onpepejiemie: «H HanajibHMK, tm — pypaid» no/pnmeHHbie pojdkhm 
penaTb to m Tax, xax onpepenueT pyKOBopnTejib. BnHa 3a oTcyTCTBne 
pe3ynbTaTOB He B03naraeTca Ha nopHMHeHHoro, earn Tonbico oh hm 
Ha itOTy He OTCTynnu ot nouyHeHHoro pacnopiDKeHnu. 

OcHoea ycnexa: 6ecnpeKOC/iOBHoe BbinoTmeHne pacnopiiyKeunn 
pyKOBOflMTenH, MCKniOHeHne Bcex bmpob conpoTMBJieHnii nopnnHeH- 
Hbix, OTCyTCTBMe npepnOCblTIOK M B03MOHCHOCTeM flTIH HeBbinOJIHeHMH 
KaKoro-7in6o m3 napaMeTpoB pa6oHnx 3apaHnn. 

IlpeMMyipecTBa: cxopocTb npnHHTM a peuieHMM 3a cneT peHTpa- 
7iM3apMM, BbicoxaH ynpaBnaeMOCTb, xopomau pncpnnjinHa, He3bi6ne- 
MOCTb B7iaCTM pyKOBOpMTe7IH. 

HepocTaTKM: napeHne cxopocTM npnHHTnu peuieHMM no Mepe po- 
CTa CTpyKTypbi, Bbicoxau BepouTHOCTb (JiaTaubHbix ynpaBjieHHecKnx 
oihm6ok, HM3Kau cTeneHb Mcnonb30BaHMu nenoBenecKoro noTeHpnaua, 
Heo6xOflMMOCTb 6naTOnpMUTHbIX BHeiHHMX yCUOBMM. 

OrpaHMueHMa: nouHau 3aBMCMMOCTb ot Bpo>xpeHHoro pnKTa- 
TopcKoro TanaHTa pyKOBopnTenu, CHnnceHne ynpaBnueMOCTM b coot- 
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BeTCTBMM C «KBaflpaTOM paCCTOHHMH» OT flMKTaTOpa M yBenMHeHMeM 
MacniTa6oB 6n3Heca, CBH3aHHbie c stmm orpaHMHeHHbie bo3mo>khoctm 
pa3BMTHH CTpyKTypbl. 

IIpeoft/iapaioipHe xnnu nopHMHeHHbix: iiciixo/ioni'-icCKH 3aBM- 
cMMbie, HeKOHKypeHTHbie Ha pbiHKe Tpyfla, ManonpocJjeccMOHanbHbie. 
B cHynae earn pMKTaTop — BeziMKMM MacTep, to k STOivry nepenHio 
,n,o6aBn>HOTCH Te nparMaTMKM, KOTopbie totobm y Hero yHMTbcn, nycTb 
M peHOM yHM>KeHMM, BOCnpMHMMaH 3TO KaK BbI30B M n07ie3HbIM OnbIT 
p/ra nocnepyioipero cny>Ke6Horo pocTa mjim opraHM3apMM co6cTBeH- 
Horo 6n3Heca. 


OnepauMOHHaa cncT6Ma 2. 

«MaHMnyaflpi/iOHHbiM MeHeflXMeHT» 

Onpepe/ieHiie: «Hto ace tm, ro/iy6HHK?!» nopiMiiennbie Bcerpa b l icm- 
nn6y,Hb BMHOBaTbi. Ec/th HanaTiM penaTb 6e3 KOManpbi — b ca.vioBo/ibCTBe. 
He Han a /in — b OTcyTCTBMM iniiniiia'niBbi. no/iynn/iM pe3y/ibTaT — Hero 
Taxon Ma/ieHbKMM? He no/iyHM/iM — noneiviy, Korpa mm Bee pecypcbi 6 bum 
npepocTaB/ieHM? nopyieiiMii napoHino TyMaHHbi. Opny pa6oTy MoryT 
nopyHMTb pa3HbIM MCnO/IHMTe/MM, He o6o3HaHMB MX B3aMMHbIX HO/IHO- 
mohmm m BOo6ipe He 1 1 p o m h ( j) o p m m p o b a b o cj)ai< - re napa/i/ie/ibHOM pa6oTbi. 
Ha npiiMoii Bonpoc MoryT OTBeTMTb: «CaM pyMaii, 3a hto Te6e n/iaTHT? » 

OcHoea ycnexa: cBepxnpM6bi/iM 3a chct Mcno/ib30BaHM!i «pbip» b 3a- 
KOHax m npaBM/iax, HapymeHMM Bcex bmpob BHyTpeHHMX m BHeniHMX 
o6n3aTe/ibCTB, MeTOflOB /KecTKOii/ ocHOBaHHOM Ha o6MaHe 3Kcn/iyaTa- 
Pmm nepcoHana. 

IlpeMMyipecTBa: BbicoKan, xoth m KpaTKOcpoHHan, OTpana ot ne- 
noBenecKoro noTeHpMana, BbicoKan ycTOMHMBOCTb 3a cneT peHTpa- 
7IM3apMM Bcex BMflOB nO/IHOMOHMM, BbICOKMM TeMn pOCTa B nepMOflbl 
HecTa6M/ibHOCTM, yMeHMe cBoeBpeMeHHO «nepecpaTb K07iopy» mhm 
«nOMeHHTb MrpOBOM CT07I», rOTOBHOCTb K pMCKy, BblCOKaH (3a CHeT ro- 
TOBHOCTM MrHOpMp OB aHMH o6n3aTe7IbCTB) CKOpOCTb KOpnopaTMBHbIX 
npeo6pa30BaHMM. 

HepocTaTKM: nnoxan penyTapMH, nacTan CMeHa 3HaHMTe/ibHOM na- 
ctm nepcoHana, cna6an ycTOMHMBOCTb k /kcctkom m cmctcmhom koh- 
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KypeHIJMM, BbICOKail 3aBMCMMOCTb OT 6;iaronpMHTHbIX BHeiHHMX ycno- 
BMM, Heo6xOflMMOCTb nOCTOHHHOM 6opb6bI C TeMM M3 nOflHMHeHHbIX, 
KTO HOpOBMT o6MaHbIBaTb CaMy CTpyKTypy, BbiraflbIBaM CBOIO TO/THKy 
CHaCTbM. 

OrpaHMHeHMa: no7iHaH 3aBMCMMOCTb ot ypoBHH Bpo>K,i],eHHoro Ky- 
K/ioBO/MiecKoro Ta/iairra pyKOBO/iirre/Mi, CHM>KeHMe ynpaB/MieMOcni 
B COOTBeTCTBMM C «KBaflpaTOM paCCTOHHM H» OT KyKnOBOfla M pOCTOM 
MaciiiTa6oB 6M3Heca, CBH3aHHbie c stmm orpaHMneHHbie bo3mohchoctm 
pa3BMTMH CTpyKTypbl. 

Ilpeofi/ia^aiomiie innu nopnHeHHbix: ricHxo/ioni'-iccKH 3aBM- 
cMMbie, HeKOHKypeHTHbie Ha pbiHKe Tpyfla, ManonpocJ)eccMOHanbHbie. 
IlpOclieCCMOHaTIbHbie, HO OflHOBpeMeHHO flOBepHMBbie, HaMBHbie M 
npeKpacHOflyniHbie, KOTopwe BepnT o6eipaHMHM m ,u,o MOMeHTa non- 
hoto paaoBapoBaHHJi m oi<oH'-iaTc/ibHoro npospenHJi ycneBaiOT xopo- 
UIO nOflHHTb CTpyKTypy. IJmHMKM, KOTOpbIM Ka>KflbIM fleHb flaiOT B03- 
MO>KHOCTb HarnHflHO y6eflMTbCH B npaBMTIbHOCTM MX Co6cTBeHHOM 
>KM3HeHHOM n03ML(MM. 


Onepai4MOHHaa ci/icieivia 3. 

«l/lMnpOBM3ai4MOHHbM MeHeflXMeHT» 

Oiipe^ejieHJie: «BepM 6o/ibiue, KH^an flaibme!» Ot no/i L nineHHbix 
0>KM,D,aK)T flOraflTIMBOCTM, MHMIJMaTMBHOCTM, npefflnpMMMHMBOCTM, 6bl- 
CTpOTbl M >KenaTeHbHO nOHHOM CMHXpOHHOCTM MbllHTieHMH C pyKOBO- 
flMTeneM. Heo6xoflMMo ffloraflaTbCH, hto, Kor^a m Kax Haflo flenaTb, Tax 
Kax HanpoHb OTcyTCTByeT cMCTeMHOCTb nocTaHOBKM 3aflan. 3a oihm- 
6oHHbie, HO 6bICTpbie fle MCTBMH HaKa3bIBaiOT peflKO, BCe CnMCbIBaeTCH 
Ha o6cTOHTenbCTBa. 3a pe3y7ibTaTbi ipeflpo BOSHarpajK^aiOT. YBOHbHH- 
k)t >Ke 3a HacTOMHMBbie nonbiTKM yTOHHMTb napaMeTpbi pa6onero 3a- 
flaHMH, hto nacTO npMHMMaeTCH 3a TynoyMMe. 

OcHoea ycnexa: npeflBMfleHMe noTpe6HOCTeM pbiHKa, BbiHB7ieHMe 
He3aHHTbix m noTeHpMajibHO npMBHeKaTenbHbix 6M3Hec-cerMeHTOB, 
TM6KOCTb peaKpMM. 

IlpeMMymecTBa: BbicoKan CKopocTb npMHHTMH pemeHMfi, totob- 
HOCTb k pMCKy, BOBTieneHHOCTb m cnjioHeHHOCTb nepcoHana, xopomee 
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Mcno7ib30BaHne HenoBenecKoro noTeHpMajia, roTOBHOCTb k CMeHe bm- 
flOB fleBTenbHOCTM, 6wcTpaii CMeHa TexH07iorMM pa6oTbi, oTcyTCTBMe 
«cBJiLii,eHHbix KopoB», TBopnecKan aT.vioccjiepa. 

HeflocTaTKM: C7ia6an ynpaB7nieMOCTb, xaoTMHHOCTb BbinonHeHMH 
pa6oT, OTcyTCTBMe cmctcmhoctm npopeccoB, npeo6naflaHne cTpa- 
TeriiM Hafl TaKTMKOM m reHepapMM hobmx Mflefi Hafl onTMMM3apneM 
cTapwx, CK7iOHHOCTb k npoBepKe Mfleii flewcTBHeM b yipep6 npefl- 
BapMTenbHOMy aHa;iM3y, BbicoKan CTOMMOCTb 6n3Hec-npopeccoB, 
CK7iOHHOCTb k miKBMflapMM B03HMKumx npo67ieM b yipep6 mx npo- 
(J)M7iaKTMKe. 

OrpaHMHeHMfl: HM3Kan ycTOMHMBOCTb no Mepe pocTa MacniTa6oB 
6n3Heca h/h7ih y>KecToneHMio/cMCTeMaTM3ai(MM KOHKypemjMM, a Tax- 
>xe — CHM>XeHMK) cnpoca. Heo6xOflMMOCTb B03MO>XHOCTeM flTIM 3XC- 
TeHCMBHOrO pocTa, nOKpbIBaiOmerO BbICOXyK) CTOMMOCTb BHyTpeHHMX 
npopeccoB. 

npeofi/ia/jaiomne Tiinw noflHMHeHHWx: 3HTy3MacTbi, cncui-ia/iii- 
ctm Ha Bee pyxM, xapn3MaTMKM, xaMeneoHbi/onKOBTMpaTenM, TanaHT- 
nnBbie m Bepnipne MCxnionMTenbHO b cboio cnacT7iMByH) 3Be3fly. 


Onepapi/iOHHaa CHCTeMa 4. 

«PeryrmpHbiM MeHeflXMeHT » 

OnpefleneHMe: «Bce, hto flejiaeTCH, — 3aiincaHO, see, hto 3annca- 
ho, — flejiaeTCH». IlocTaHOBxa 3 a flan, KOHcnibie m npoMOxyTOHHbie 
pe3ynbTaTbi, cofflep>xaHMe pa6oT m mctoamkh mx McnojraeHMH, tohxm m 
(J)OpMbI KOHTpOnn/KOOpflMHapMM, BMfflbl M npMHMHbl nOOmpeHMM/Ha- 
Ka3aHMM (J)0pMa7IM30BaHbI, BHeflpeHbl M npOflaHbl nOflHMHeHHblM. 

OcHoea ycnexa: e,u,MHOo6pa3Hoe noHMMaHMe o>XMflaeMbix pe3ynb- 
TaTOB m MeTOflOB mx flocTM^eHMM, 3a67iaroBpeMeHHan m TOHHan opra- 

HM3ai(MM Heo6xOflMMbIX fleMCTBMM C O I I f M M a /T b H bl M KOHTpO/ICM M CBOe- 
BpeMeHHOM xoppexpMefi npopecca BbmojraeHMH. 

IlpeMMyipecTBa: Bbicoxan oTflana ot nenoBenecKoro noTeHpMana, 
CTa6M7IbHOCTb B XpaTXOCpOHHOM M flOJITOCpOHHOM nepCneXTMBaX, HM3- 
Kan 3aBMCMMOCTb OT 6narOnpMMTHOCTM BHeiLIHMX yOTOBMM, B03M0MC- 
HOCTb nepcneKTMBHoro nnaHMpoBaHMM Bcex bm,d,ob pecypcoB, HM3xan 
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nepcoHa;i 03 aBMCMMOCTb 3a cneT onopbi Ha TexH 07 iornn pa 6 oTbi, a He 
Ha CnOCo 6 HOCTM COTpyflHMKOB. 

HeflOCTaTKM: BblCOKaH CTOMMOCTb CTpyKTypbl, MCHbUiaa (no epaBHe- 
HHK) C flpyrMMM CMCTeMaMM) rn6KOCTb M CKOpOCTb peaKpMM, C7IO>KHOCTb 
CMCTeMbI KOpnOpaTMBHOrO yripaB/TCHI/HI, HM3KaH CKOpOCTb BHeflpeHMH 
KOpnopaTMBHbIX npeo6pa30BaHMM, HerOTOBHOCTb K pMCKy M fleMCTBMHM 
B ycnOBMHX BbICOKOM II C 0 1 1 p C/J C JI C H H O C T H . 

OrpaHMHeHMH: Heo6xOflMMOCTb nOBCeMeCTHOrO, BHe 3aBMCMMOCTM 
ot nepapxnn, co6niOfleHMH oflMHaKOBbix napaflnrM. 3Ta oco6eHHOCTb 
b 6ojibmen CTeneHM pa3flpa>xaeT Tex pyKOBOflMTejien, KOTopbie boc- 
npMHMMaiOT CBOK) flOJDKHOCTb KaK fflOCTOMHyiO Harpafly 3a flOCTMTHy- 
Tbie ycnexn n nonaraiOT, hto Tenepb mo>kho 6m n paccjia6nTbcn. 

npeo6/ia,naioiLi 1 iie thhu noflHMHeHHwx: KOHKypeHTOcnoco6Hbie 
Ha pbiHKe Tpyfla npoiJieccnoHajibi, 3aMHTepecoBaHHbie b npoflon>Ke- 
HMM Kapbepbl m/mTIH CaMOpa3BMTMH. 


O B03M0>KH0CT?1X II TpyflHOCTHX 
coBMememifl onepauiiOHHbix ciiCTeM 

fleficTBMTenbHO, Bonpoc Bcex BpeMeH m HapoflOB: «A mo*ho jim coefln- 
HMTb Bee Tpn cMCTeMbi?» Ha ceMMHapax MHe nacra roBopHT: «3HaeTe, y 
Hac b KOMnaHMM ecTb npaKTMHecKM Bee nepenMcneHHbie BaMM npn3Ha- 
KM». XoTeHOCb 6bl 3aMeTMTb, HTO H OnMCaTI Te TMnMHHbie npM3HaKM, K 
KOTOpbIM CMCTeMbI M3HaHajIbHO THTOTeiOT. Mo>KHO BHeflpHTb SJieMCH- 
tm, Kopp eKTnpyiomne epOMOennue HeflocTaTKn, ho cne^yeT noMHMTb, 
hto cncTeMy Bee b pc mii 6y/;eT TiinyTb BcpnyTbcii Ha npe>KHK)K) ko/icio. 

B o6meM-To, b 3tom hct HMHero cTpauiHoro: earn bh 3HaeTe, hto 
MaiHMHa, k npnMepy, He oneHb xoporno Be^eT ce6n Ha MOKpon flopo- 
re, TO MOHCHO nepOKflaTb flOJKflb, CHM3MTb CKOpOCTb, B KpaMHCM CJiy- 
nae — nocTapaTbcn 6biTb npeflejibHO BHMMaTejibHbiM m He TpenaTbcn 
no Mo6nnbHOMy TenecJiOHy. TeMa cejieupnn BCTaeT Han6ojiee ocTpo n 
b nepnofl icaic pa3 tom caMOM SKOHOMnnecKon HecTa6M7ibHOCTM. flen- 
cTBMTenbHO, mo>kho jim, HanpMMep, cflenaTb peryjmpHbin MeHefl>K- 
MeHT 6ojiee tm6kmm m MeHee flopornM? ConiacnTecb, Bonpoc flanexo 
He npa3,u,HbiM. 
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CoeflMHiiTb onepaijMOHHbie CMCTeMbi, 6e3yc/iOBHO, mo>kho, m TaxMe 
nonbiTKM npoMcxoflHT nocTOiiHHO, npaBfla, 6e3 oco3HaHMH xax caMO- 
ro npopecca, Tax m ero noczieflCTBMM. PyxoBOflMTe/m npocTO m 6e30 
BCBKoro 3/1 oro yMbicna fleMCTByioT Ha ocHOBe Tex caMbix npec/iOByTbix 
caxpa/ibHbix pecypcoB — onbiTa, 3flpaBoro CMbic/ia m MHTyMpMM. He 
BeflaiOT, xax roBopiiTca, hto TBopuT, m 3a6biBaiOT, hto He3HaHMe 6a30- 


BblX 3aKOHOB He OCBo6o>KflaeT OT MX 
B03fleMCTBMH. 

Y TpHropHii OcTepa b ero 3Ha- 
mchmtom KHMre «BpeflHbie coBeTbi» 
ecTb paccKa3 o tom, xax yneHbie no- 
nbiTa/iMCb cxpecTMTb ap6y3 c bmih- 
Hen. Ohm paccHMTbiBa/iM no/iyHMTb 
6o/ibuiOM ap6y3 c o,h,hom peHTpa/ib- 
hom xoctohxom. Ho b pe3y/ibTaTe 
axcnepMMeHTa no/iynM/mcb ap6y3M 
pa3MepOM C BMHIHK) M C MHO>XeCTBOM 
ManeHbXMx xocTonex. 

n P M nOnbITXe COefflMHMTb pa37IMH- 
Hbie CMCTeMbi ynpaB/ieHMH 6e3 noHM- 
MaHMH OCo6eHHOCTeM MX (|)yHXL(MO- 
HMpoBaHMH bm HeM36e>xHO no/iyHMTe 
He coeflMHeHMe npeMMyipecTB, a, Ha- 
o6opoT, xoMn/iexT m 3 HeflocTaTxoB, 
XOM M3HaHa/IbHO npMCyipM Xa/XflOM 
M3 hmx. Bonee Toro, HeflocTaTXM npo- 
hbht ce6n c HeraTMBHOM CMHepreTM- 
XOM, yMHO/XaiOmMM OTpML(aTe7IbHbIM 
3<f)(J>eXTOM. 

B xanecTBe npMMepa npMBefly mho- 
ro pa3 McripaB/HieMbie mhoio Heyflan- 
Hbie nonbiTXM bbcctm per/iaMCHTbi b 
CMCT eMy ynpaB/ieHMH xopnopaTMBHM- 
mm npo,o,a>xaMM. 

Mflen 3Ta npeflCTaBnueT co6om 
H eoco3HaHHyx> nonbiTxy BBecTM 37ie- 


Coedummb onepa- 
UfUomue cucmmu, 
6e3ycji06H0, momho, u 
mame nonumm npo- 
ucxodnm nocmonmo, 
npaeda, 6e3 oco3Hcmm 
kcik comozo npoi^ecca, 
maK u ezo nocnedcmeuu. 
PyKoeodumenu npocmo 

U 6e30 6CRK0Z0 3J10Z0 
yMUCJia deucmeywm 
m ocnoee mex ccimux 
npecnoeymux caKpcuib- 
hux pecypcoe — onuma, 
3dpaeozo CMUCJia 
u mmymifUU. He eeda- 
K>m, kcik zoeopumcn, 
umo meopnm, u 3a6u- 
eawm, nmo He3mme 
6a3oeux 3 cikoho 6 ne 
oceodcmdaem om ux 
eo3deucmeuR. 
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MeHTbi peryniipHoro MeHefl>KMeHTa b y>Ke HMeroipee mccto coeflMHe- 
HMe UMnp06U3UUjU0HH0Z0 M dupeKtnUBHOZO MeHeflJKMeHTOB . KaK o6bIH- 
ho BbirniiflMT TaKoe coeflMHeHne? CBepxy cnycxaiOT KaTeropnHHbin, ho 
H eo6ocHOBaHHbra nnaH, Tax Ha3biBaeMyio «xoTenKy», a Bbino/iHeHMe 
0CTaB7MK>T Ha ycMOTpeHMe flenapTaMeHTa npofla>K: KpyTMTecb, MM/ibie, 
KaK XOTMTe. 

HaMepeHMK HHnpnaTopoB nepeMeH o6whho caMbie 6naTne, ho m 3- 
BecTHO, KaKne floporn TaKOBbiMM o6whho moctht. .. K coxaneHMio, 
npaBMHbHO Bbi6paHHoe HanpaBneHne flBM>KeHMH npn HenpaBnnbHOM 
McnonHeHMM He TonbKO He o6ecneHMBaeT nono>KMTenbHbix pe3ynbTa- 
tob, ho m yxyfluiaeT cyipecTByiomee no7io>KeHne. 

M3BecTHO, hto MeHeflxcepw no npo,u,a>KaM Mano hto HeHaBMflHT 
6o/ibme, neM cocTaBneHne nnaHOB mtim othctob. Ho KOMnaHnn npn 
noMomn CMnbHeMuiero aflMMHMCTpaTMBHoro HaxcnMa Bce-TaKM BHe- 
ApneT HeKMM Ha6op o6n3aTe;ibHbix k HanncaHnio flOKyMeHTOB. npn 
3TOM, KaK npaBMno, BHe^peHne conpoBOJKflaeTcn TpeMH KaK MMHMMyM 
OCo6eHHOCTHMM. 

• CaMM pernaMeHTbi HeflocTaTOHHo npoflyMaHM no (J)opMe m coflep- 
>KaHMio. CaMO no ce6e sto He CTonb 6o;ibmoM rpex, ho Tor^a Tpe6y- 
eTcn flononHMTenbHan pa6oTa no BOBneneHMio b pa3pa6oTKy caMnx 
MeHeflxcepoB no npoflaxcaM m floroBopeHHOCTb o tom, hto perna- 
MeHTbi 6yflyr noflBepraTbcn cobmccthom opeHKe m nepeflenKe. Ybm, 
HMnero nofloBHoro o6mhho He flenaeTcn. 

• Hmkto He npoflan Mfleio nepcoHany, He o6 r bHCHM7i, 3aneM Bee sto 
flenaeTcn m KaKan no;ib3a 6yfleT caMHM nnmymnM. Bonee toto, na- 
cto 3to Bee conpoBo>KflaeTCH rpo3HMM pbiKOM: «Bce! KoHHnnacb 
na(J)a!» TaKMM o6pa30M, b flono7iHeHne k M3HaHa7ibHOMy «BMflOBo- 
My» conpoTMB7ieHMK> mm npoBopnpyeM eipe m flonoHHMTenbHbiM 
HaKan cTpacTen. 

• KoMnaHMH He o6ecneHMBaeT HHKaKon oBpaTHon cbh3m c ncnon- 
HMTejWMM flOKyMeHTOB, a OrpaHMHMBaeTCH JMIHb (|)MKCMpOBaHMeM 
pe3ynbTaTa: «cflenaHo/He cflenaHO», hto nojmocTbio MCKa>KaeT caMO 
npeflHa3HaneHMe pernaMeHTOB KaK cpeflCTBa fljin onTHMnsapnn 
ynpaBneHMH npoflaxcaMM. 
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Han6o7iee pMcpMnjiMHMpoBaHHbie MeHepiicepbi (JjiwococJjckm BoenpM- 
HMMaiOT 3aTeio KaK onepepHOM HanaTibCTBeHHbiM 3acKOK m 3ano7iHiHOT 
Bee (J)opMa7ibHO, ,u,jm ranoHKM, numb 6w He poicanbiBaTiMCb. Eonee ca- 
M07IK)6MBbie HaHMHaiOT MrpaTb C HOBOM CMCTeMOM ynpaB7ieHMH B CBOe- 
o6pa3Hyio pyueTKy: BK/nonaiOT b nnaHbi/oTHeTbi pa37iMHHyio BpepiiTM- 
Hy m c MHTepecoM >KflyT peaicpMM. 

CaMbie >Ke CBo6opo7iK)6MBbie coTpypHMKM pemaiOT, hto penaTb mm 
b KOMnaHMM 6onbine Henero m HaHMHaiOT nocMaTpMBaTb Ha cTopoHy. 
HacTb pa6onero BpeMeHM TpaTMTcn Ha 6ecno;ie3Hbie (BBMpy Henpa- 
BM7IbHOCTM MCn07Ib30BaHMn) npopeflypbl. 

B o6ipeM m penoM hm k k&kmm nono>KMTenbHbiM pe3ynbTaTaM no- 
flo6Hbie HaHMHaHMH He npMBOflHT, pa m npMBecTM He MoryT. Tax hto, 
ecjiM He xoTMTe mjim He cHMTaeTe penecoo6pa3HMM BHeppHTb peajibHO 
flocTynHbiM m none3HbiM, xoth m «HeBKycHbm» perynnpHbiM MeHepnc- 
MeHT, to 7iyHine b pemix 6e3onacHOCTM Mcno7ib3yMTe rnoByio m3 neTbi- 
pex HMCTbIX CMCTeM. 

Pa3yMeeTCH, >KenaTenbHO He 3a6biBaTb o npncyipMx mm HepocTaT- 
Kax, orpaHMneHMHx m Heo6xopMMbix cTapTOBbix pecypcax. 51 MMeio b 
BMfly TIMHHOCTHbie XapaKTepMCTMKM nepBOTO 7IMpa. OnbIT nOKa3bIBaeT, 
HTO pjIH pea;iM3apMM pMpeKTMBHOTO MeHep>KMeHTa M MaHMny7IHpMOH- 
hoto MeHe,u,>KMeHTa sto caMoe nuu,o pojdkho o6n3aTe7ibHO o6;iapaTb 
Bpo>KfleHHOM npe,u,pacnono>KeHHOCTbK), m6o xanecTBa stm mo>kho pa3- 
BMTb M OTHI7IM(J)OBaTb, HO o63aBeCTMCb MMM C Hy7IH npaKTMHeCKM He- 
peaHbHO. C MMnpOBM3ai(MOHHbIM MeHep>KMeHTOM MHOTO npome, OH 
pocTyneH 6o7ibineMy KOJiMnecTBy niopeM, ho 3Ta cncTeMa opH03HanHO 
npOMrpbIBaeT npOHMM B npHMOM npOTMBOCTOHHMM. 


06 yMecTHOCTii npmvieHeHkm 
onepauMOHHbix cucieM m Kpi/isnce 
2008-2009 rr. 

Ha pbIHKaX, KOTOpbie TOUbKO HaHMHaiOT pa3BMBaTbCH, CMCTeMbI 
peKTMBHblM MeHep>KMeHT», «MaHMny7IHpMOHHbIM MeHefl>KMeHT» M 
« M m 1 1 p o b m sap m omibiir m e h ep >k m e h t » 6ypyT 60 nee KOHicypeHTOcno- 
co6hm. no Mepe >xe CTpyKTypM3apMM pmhkob, a Taioice ycMTieHMH 
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>KecTKOCTM m npo4)eccnoHa;in3Ma xoHxypeHpnn HeocnopMMoe npen- 
MyipecTBO nojiynaeT y>Ke pery/nipiibin MeHe,i],>XMeHT. 

B nepMOflbi KpaTKOM sxoHOMnnecxon HecTa6n7ibHOCTM 6onee ycnern- 
HblMH 6yflyT fllipeKTMBHbm MeHeflTXMeHT — 3 a CHeT HeTKOCTM pa6oTbI, 
M MaHMny7IBI(MOHHbIM MeHeflTXMeHT — 3 a CHeT TOTOBHOCTM OflHHM Ma- 
xom o6nynwTb Bee o6H3aTe7ibCTBa. KoHenHO, 3Ta 3aKOHOMepHOCTb 6y- 
fleT Ha6nioflaTbCi! numb b tom cnynae, ecnn OTMeneHHbie b onncaHnn 
CMCTeMHbie orpaHMHeHMB He npMBeflyT k Heo6paTMMbiM, xoth m BHern- 
He HaCTO He3aMeTHbIM, MSTj^HaM B fleHTenbHOCTM CTpyKTypbl. 

PeryHHpHbifi MeHefl>KMeHT, cxopee Bcero, o 6 ecneHMT pyxoBOflMTe- 
71 k> B 03 MOHCHOCTM 3 a 67 iaroBpeMeHHoro nporao 3 a m afleKBaTHOM nepe- 
cTpofiKM 6 M 3 Heca, noaTOMy noKa 7 ibHbie (no BpeMeHM m/mtim no Teppn- 
Topnn) cnaflbi He HaHecyT cTpyKType cepbe 3 Horo yipepOa. 

OT,n,e7ibHoro pa3roBopa Tpe6yeT Kpn3nc, xorapbin cBa/inncM Ha Hac 
b 2008 r. ft ynoTpe67i>no TepMMH «CBa7iM7icn» c npoHneii, Tax xax ero 
npn67in>xeHne neTKO npocnnTbiBaTiocb ynce b 2007 r. Ho, k concane- 
hmk), CMMnTOMbi ero npM6nM>KeHMH Mano nffrepecoBann xax mnpoxne 
Maccbi pyKOBOflMTeneM cTpyxTyp, Tax n ohtmmmcthhho HacTpoeHHoe 
npaBMTenbCTBO. 

Ha mom B 3 rnnfl, noflaBHHK)mee OonbuiMHCTBO (He T 07 ibxo y Hac, ho 
n bo BceM Mnpe) He npeflBMfleno xax MacuiTaOoB, Tax m npoflonncM- 
TenbHOCTM caMMx axoHOMMnecxMx M 3 MeHeHMM, a Tax>xe conyTCTBy- 
h)h(mx oOpymeHMM npnBbiHHbix 3 axoHOB m anropMTMOB. Hanpamn- 
BaeTcn BbiBOfl: nepe>XM,i],aTb sto 3710 6 ecno 7 ie 3 HO, a npeflnpnHMMaTb 
ocMbicneHHbie n pe 7 ieHanpaB 7 ieHHbie fleMCTBnn xax pa 3 Heo 6 xoflMMO. 

noaTOMy MHe 6 bi xoTe7iocb oOcyflMTb Te oco 6 eHHOCTM nepenHCTan- 
7i>m mm onepau,uoHHUX cucmeu, xoTopwe penecoo6pa3HO npoM3BOflMTb 
b 3to CMyTHoe BpeMH. Penb, xoHenHO, noMfleT 06 onTMMnsapnn pery- 
/Hipnoro m e h e,n > k m e h t a. Mbi Ovacm ynnTbiBaTb OflMH Ba>XHbin MOMeHT: 
Ann toto hto6m ycneuiHo npMBMTb CBoficTBa flpyroM onepau,uoHKU, 
HaM o6)7i3a r re/rbHo npnfleTcn oTCTynMTb ot pa/;a 6a30Bbix noflxoflOB m 
OTX7IK)HMTb HeXOTOpbie CBOMCTBa flenCTByEOipeM CMCTeMbl. noMoryT 
HaM b 3tom papnoHanbHOCTb m noHMMaHMe, hto Hac b nepByx) one- 
peflb MHTepecyeT 3(|)4)exTnBHOCTb ynpaBneHMH, a HMxax He nncTOTa 
sxcnepnMeHTa. B o 6 ipeM, He 6 yu,eM npeBpaipaTb 6a30Bbie npnHpnnbi 
b flomy, He OyneM 3a6biBaTb: ohm C7iy>xaT HaM, a He HaoOopor. 
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AHTMKpii3MCHafl nepeHacipoiiKa 
pery/iapHoro MeHefljKMema 

B npopecce onTMMM3apMM a npefl/iarax) OTTazixMBaTbOi ot HepocTaT- 
KOB M OrpaHMHeHMM, M3HaHa7IbHO CBOMCTBeHHbIX 3T0M onepapMOHHOM 
cMCTeMe. 

Ilpo6/ieMa: Bi.icoKasi CTOHMOCTb CTpyKTypw bo MHoroM cjiopMiipy* 
eTCB B CBH3M C TeM, l IT() He3bl6/ieMO C 06 /II 0 paeTCfl IipaBH/IO O COOTBeT- 
ctbmm pecypcoB, Heo6xo,u,MMbix }\n'A pery/oipHoro buiio/iuchm/i sapan, a 
Taioxe iicK/iio'-iae r rca nepeHanpjoxeHMe nepcoHa/ia. Ko/imhcctbo noppaa- 
pe/ieinm m niTaT Bcerpa i<om n /ickt y iotcji c HexoTopbiM onepe>xeHMeM, 
Tax hto6m Bee npopeccw cpa3y Mcno/ma/iMCb c po/dkhmm xanecTBOM. 

Bo3MO>KHwe nopxopw k cmjhhchmio npo6/ieMw. Xotc/i 6m oro- 
BOpMTbCH, HTO yxa3aHHbie HeflOCTaTKM BOo6ipe M, B HaCTHOCTM, KOH- 
xpeTHO 3 tot BOBce He hb/ihk/tch oTxpoBeHHbiM 37 iom. Tax, HanpwMep, 
MMeHHO Bbino/iHeHMe ecex 3apan, hco6xopmmmx p/ni (jiopMiipoBaHH/i 
Toro, hto ripinono Ha3biBaTb I\OY (x/iio'-ieBbie cj)ax - ropbi ycnexa), a 
xpoMe Toro, Bbino/iHeHMe xanecTBeHHoe m perynnpHoe, m o6ecneHMBa- 
eT pea/ibHoe xoHxypeHTHoe npeMMyipecTBO. 

IlpMMep: xoMriaHH/i pcmn;ia, hto p/ia pocTM/xeHMH xoHxypeHTHoro 
npeMMyipecTBa Heo6xopMMO xanecTBeHHeM o6c/iy>XMBaTb xziMeHTOB. 

Bonpoc: MO>XHO 7IM 3TOTO po6MTbCH MCX/IK)HMTe/IbHO Mo6M7IM3yK)- 
ipmmm /i03yHraMM m 6e3: 

• ycM/ieHMH 6/ioxa CRM, HeBa/XHO, c nporpaMMOM M7iM 6e3 Hee, ho 
HaflO nOHHTb, HTO XOTHT X/IMCHTbl, XaX OHM OTHOCHTCH X CeTOpHHIH- 
HMM peMCTBMHM XOMnaHMM, HTO MM HpaBMTCH, a HTO HeT; 

• ycM/ieHMH aHa/iMTMHecKoro 6/ioxa p/m c6opa/cTpyxTypiipoBaHM/i 
oTHeTHOM MHcJjopMapMM, Bbi6opa npMopMTeTHOM peneBOM rpynnbi, 
noflroTOBXM xnx)HeBbix coo6ipeHMM npM opraHM3ai(MM neperoBO- 
poB, a Tax>xe B03M0>XH0CTeM ynpaB/ieHnecxoro xoHTpo/ia; 

• yBe/iMHeHMa KoziMHecrua MeHepacepoB no npopaace, Tax xax yziyn- 
meHMe o6c/Ty>KMBaHMJi HeM36e>XHO Tpe6yeT yBc/iiiHeHM/i BpeMeHM 
Ha xa>xporo x/ineHTa, npMHap7ie>xaipero x Bbi6paHHOM npMopMTeT- 
hom peneBOM rpynne. 
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flyMaio, hto, HecMOTpa Ha npeoOjiaflaiomyio pacnpocTpaHeHHOCTb 
7i03yHroBoro noflxofla, otbct oneBMfleH. riosTOMy m He cj)ai<T, hto 
npMHpMnbi onepoKaiomero (J)opMMpoBaHMH CTpyKTypw o6fl3aTe;n>HO 
HaflO yHMHTO>KaTb Ha KOpHK). BeCbMa BepOHTHO, HTO KaK pa3 noc/ieflo- 
BaTenbHoe npoflOjmeHMe stom jimhmm bo BpeMH KpM3Mca o6ecneHMT 
KOMnaHMM ycMTieHMe npenMyipecTBa m coxpaHeHne nnaTe>Kecnoco6- 
HblX KHMeHTOB. 

5{ He roBopio, hto b Kpn3MC He Ha^o coKpaipaTb nsflepjKKM, ho. . . Mo- 
>KeT 6biTb, BMecTO toto hto6m Bee noflpa3,i],ejieHMH coKpaipaTb Ha 20%, 
Kax pa3 KaKne-To 3aKpbiTb BOBce, KaKne-To coKpaTMTb Ha 50%, a KaKne- 
TO, COBCeM HaoOopOT, pacninpHTb? B MTOre Bbl COKpaTMTe M3,I],ep>KKM 
Ha hckommh npopeHT, ho He noflflaBaHCb naHMKe, a npoflyMaHHO. 

B oOipeM, coKpaipeHMe mo>kct noHafloOnTboi b pa37iMHHbix cnyHanx. 
M TyT none3HO Koe-HTO nepeHHTb ot cncTeMbi «/lMpeKTMBHbiM MeHefl>K- 
MeHT». HanpMMep, neperoBopMTb c npeflBapMTenbHO oToOpaHHbiM 
nepcoHanoM o hcoOxoammocth B3HTb Ha ce6n nacTb flononHMTenbHbix 
o6H3aHHOCTen Tex, koto coOnpaiOTCH coKpaTMTb, a Tax>Ke npMTOTO- 
BMTbCH K B 03M0XCH0H CBepxypOHHOM pa6oTe 6e3 TapaHTMpOBaHHOM 
onnaTbi. M oroBopMTb, hto noBbiLUCHHC onnaTbi 6y/;e r r npoBOflMTbCH 
oTHMHe He nponoppMOHanbHO, a b MeHbmeM oO^eMe mtim xce tohmco 
b BMfle npeMMM c nonyHeHHon npnObuiM. JIorMKa TaKOBa: mm Te6e hm- 
nero He MO>KeM rapaHTnpoBaTb, ho xotmm, hto6m tm fleficTBOBan Tax, 
Kax TpeOyiOT oOcTOHTenbCTBa. 

ITpouiy oOpaTMTb BHMMaHne: mbi 6epeM m 3 flMpeKTMBHoro MeHefl>K- 
MeHTa caMy Mfleio o flonycTMMOCTM nepeHanp>OKeHMH m Heo6n3aTe7ib- 
hoctm ero rapaHTMpoBaHHofi onnaTM. Ba>KHoe othkhmc b tom, hto 
mm CTapaeMCH npoflaTb HeoOxoflMMoeTb m penecoo6pa3HOCTb Taxoro 
OTHOUieHMH K pa6oTe, BMeCTO TOTO HTo6bI OTflaBaTb 6e3HMHHOCTHbie 
pacnopn>KeHMH mjim yrpoxcaTb yBOTibHeHneM noTeHpManbHMM Heco- 
rnacHMM. B oOipeM, see, bmammo, nofiMyT He TOJibKO CKa3aHHoe, ho 
m to, o neM Bbi yMOHHMTe. Ho nonMTec m CKpbiBaiomMe KynaK 6apxaT- 
Hbie nepnaTKM KpanHe HeoOxoflMMbi. Earn bm He 6yu,eTe SKOHOMMTb 
pecypcbi Ha opraHM3apMM Taxoro noflxofla, to sto ho3botimt coTpyn,- 
HMKaM Tierne npnHHTb HOBbie npaBM/ia Mrpbi, HaiiTM to Hafljie>Kamee 
oO^HCHeHMe, KOTopoe no3Bo;iMT 6e36o7ie3HeHHO c^enaTb mx cbommm 
COK) 3HMKaMM. 
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Ha bchxmm cjiynan yTOHHio, hto b onepapnoHHon cncTeMe «Pery- 
jmpHbin MeHe,i],>KMeHT» nepcoHan b npnHpnne He 6 biBaeT BajibroxHO 
paccna 6 neHHbiM. Oh Bcer^a b TOHyce m ,n,oji>XHbiM o6pa30M mo6m7im- 
30BaH. 3to a ot ,vie na io j\n'A Tex, kto MO>KeT cpa3y >xe pciinrrb, hto 30 - 
6 pOM HMKaK HeB 03M0MCH0, HTO 7H0flM CHfflyT Ha TOJIOBy. O npaBMTIbHOM 
xoM 6 nHapnn flo 6 pa m 371a b cncTeMe KopnopaTMBHoro ynpaBTieHMH 
noflpo 6 HO HanncaHO b rnaBe 13 «Kax BjinHTb Ha cTapaTeubHOCTb nofl- 
HMHeHHbix: BeKTopnaji /(iiarpaMMa pery/Hipnoro m e h e ,u, > k m e h r r a » . 

Ilpo6/ieMa: HeflocraronHaji mfixocTb nacTO jib/hictoi o6opoT- 
HOM CTOpOHOM KaK pa3 HeTKO C(J)OpMy7IMpOBaHHbIX M pea7IM30BaHHbIX 
npMHpMnoB BefleHMH 6n3Heca. 

Tax, KOMnaHMH neTKO C(J>opMy7inpoBa7ia mmccmio, Bbi6pana peneBbie 
rpynnbi m noflxoflbi k xanecTBy cbomx npoflyxTOB. M pa6oTaeT b rio/i- 
HOM COOTBeTCTBMM C npaBMJiaMM, He MfflH HM Ha XaXMe KOMnpOMMCCbl. 
HacTO cTpaTerMH KOMnaHMM opneHTnpoBaHa Ha nepcnexTMBy m npefl- 
nonaraeT BbipamnBaHne cbomx khmchtob. Taxon noflxofl, 6e3yaiOBHO, 
flOCTOMH BCHHeCXOTO yBaHCeHMH... Ho Beflb XpM3MC MO>xeT cnyTaTb 
xapTbi, nepexpoMTb peneBbie rpynnbi b xotimhcctbchhom OTHouieHMM, 
M3MeHMTb mx npnHpnnbi noTpedneHnu, Bbi3BaTb x >xm3hm HOBbie no- 
Tpe6H0CTM. 

flononHMTenbHyio ronoBHyio 6071b co3,i],aeT rno6anbHOCTb m He- 
npe,n,cxa3yeM0CTb flaHHoro xpM3Mca m bmcoxmm pncx ero cTonxoro/ 
HeaflanTMpoBaHHoro nepexcMflaHMU. 

Bo3MO>KHwe noflxoflw k CMarneHMio npo6neMw: mo>xho bsiitb 
M3 OnepapMOHHOM CMCTeMbI «HMnpOBM3apMOHHbIM MeHefl>XMeHT» 
roTOBHOCTb x xoHbiOHXTypHOMy noflxofly. KoHenHO, hmxto He npefl- 
naraeT nycxaTbcn bo Bee Tioxxne. Ho, MO>xeT 6biTb, Bnojme yMecTHO 
noncxaTb bo3mo>xhoctm HexoToporo cHM>xeHMn npoxfle BbICOXO yCTa- 
HOBTieHHOM nnaHxn? Mum no^yMaTb o paciHMpeHMM accopTMMeHTa m 
BXJHOHeHMM B Hero npOflyXTOB, XOTOpbie 6bl yHMTblBa/IM BepOHTHbie 
noTpe6MTenbcxMe TeHfleHpnn? B o6ipeM, momcho flyMaTb, ho tohbxo 
b tom cjiynae, earn bm He 6yn,eTe c xo^y oTMeTaTb bo3mo>xhoctm no- 
flo6Horo noflxofla b npMHpnne. 

K coxcaneHMK), b npopecce aHTMxpM3MCHoro xoHcyjibTnpoBaHnH 
MHe HeoflHOxpaTHO npnxoflMTiocb cTanxMBaTbcn c nosnpnen, xo- 
Topyio Tiynuie Bcero xapaxTepM3yeT (J>pa3a repon AHaTonnn nana- 
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HOBa M3 (J)M7ibMa «BpM7MMaHTOBaM pyKa»: «HeT!!! Ha sto h noMTMTb 
He Mory!!!» Bbi3MBaeT co>xa7ieHMe to, hto cmh TBepflocTb nacTO 6a3M- 
pOBajiaCb MCX7IK)HMTe7IbHO Ha 3MOIJMHX, a He Ha OCHOBe aHa7IM3a/ CMH- 
Te3a peanbHbix (JiaxTOB. 

KpM3MC — HMKax He TiyHHiee BpeMH ,u,7ih npoBepKM cBoefi yflan- 
7IMBOCTH, a TaiOKe yMeCTHOCTM Bepbl B CnpaBeflTIMBOCTb STOTO MMpa. 
YnopcTBO m BepHOCTb cbomm npMHpMnaM hm b KoeM aiynae He fl07i>x- 
Hbl nepeXOflMTb B KaTeropMHHOCTb. 

KpM3MC — BpeMH flTIH TOHHbIX M OflHOBpeMeHHO 6bICTpbIX peiHeHMM. 
M TyT mm c BaMM yniipaeMCH b c/ieflyiomyio iipo6/ieMy one pair i ioh noii 
cMCTeMbi «PerynHpHbifi MeHefl>KMeHT». 

Ilpo6neMa: MeflneHHaa peaKipia 
Ha BHeuiHMe cnrHanw nacTO CBH3aHa 
C OflHMM M3 BTOpMHHbIX npMHIJMnOB 

ynpaBneHMH, xoTopwM npeflnonara- 
eT o6H3aTenbHoe, 3a6naroBpeMeHHoe 
m Bceo6ipee BOBneneHMe nepcoHana 
b npopecc npMHHTMH pemeHMM. B 03 - 
MO>KHOCTM fflJIH 3TOTO o6eCneHMBaiOT- 
CH, B TOM HMCne o6iI3aTenbHbIM MC- 
n07ib30BaHMeM ynpaBTieHHecKOM xom- 
neTeHpMM «nnaHMpoBaHMe», a Tax>xe 
npaBMTibHO opraHM30BaHHbiM aHajiM- 
30M TeHfleHpMM pa3BMTMH pbIHKa. 

Bo BpeMH 3KOHOMMHeCKOTO pOCTa 
TaKOM noflxofl oxynaeTCH CTopMpeM, 
Tax xax o6ecneHMBaeT nonHopeHHoe 
Mcnonb30BaHMe '-ic/iOBC'-iecxoro (Ha- 
noMHK): oneHb npoiJieccMOHaTibHoro, hto jib/i jictoi ripe m m y m e c t b o m 
3tom onepapMOHHOM CMCTeMbi) rioTenuMa/ia. KpoMe toto, flononHM- 
Te/ibiibie Bbiro/ibi flaeT caMocroirre/ibHocrb onepaTMBHbix fleficTBMM, 
Bbicoxaii Mcrio/iiiirre/ibcxaii /uicuMii/nnia m npe,n,cxa3yeMOCTb peaxpMM 
npM B03HMXH0BeHMM H C 1 1 p C / 1 B II / 1 , C H H b I X , Ha CTaflMM nOCTaHOBXM 3afla- 
HM, oflCTOHTC/IbCTB. To, nOHeMy 3TO npOMCXOflMT MMeHHO Tax, n(),Hpo6)HO 
o6 r bJicHJieTCii b r/iaBe 15 «C Hero HaHimaTb HOByio >xm3hb: o no/ibse bo/i- 
me6Hbix riapa/i,MrM». 


Kpu 3 uc — HUKdK ne Jiyn- 
rnee epeMH dm npoeep- 
ku ceoeii ydcmmeocmu, 
a mciKyce yMecmmcmu 
eepu e cnpaeedjiueocmb 
amozoMUpa. Ynopcmeo 
u eepnocmb cboum 
npumyunoM hu e ko- 
eM cjiynae ue donmiu 
nepexodumb e Kamezo- 
pumocmb. 
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OflHaKO b nepnofl KpM3nca Typ6yjieHTHOCTb m Henpeflcica3yeMOCTb 
cpeflbl CT07Ib BbICOKM, HTO npM COXpaHeHMM npe>KHMX nOflXOflOB B CM- 
cTeMe 6yflyT npMHMMaTbcn onTMMajibHbie pemeHMM, ho b OTHOCMTenb- 
ho flaBHO y>xe M3MeHMBmeMOi CMTyapMM. Tonicy, xax bh noHMMaeTe, 
ot SToro 6yfleT HeMHoro. 

Bo3MOHCHwe noflxoflw k CMflineHHio npo6neMw: M3 onepapMOHHOM 
CMCTeMbI «flMpeKTMBHbIM MCHe,U,>KMCHT» MOXCHO B3HTb MflOO O 6)0/IbUICM 
peHTpa7iM3ai(MM pemeHMM. ByfleT /in Bbipa6oTKa pcuicHini nopyneHa 
OflHOMy HenoBexy mum hc/iom KOMaime — Bonpoc, KOTopbiii 'rpc6ycTCH 
pernaTb b pa6oncM nopuflice. A bot coTpyflHMKOB HaflO o6)H3a - rc/ibHO (hto 
He CBOMCTBeHHO fflTM /(IipCKTIIBHOrO MeHe,I],>KMeHTa) 03HaK0MMTb C npM- 
HMHaMM M3MeHeHMM npaBMTI Mrpbl 

m o6 r bJiciiiiTb, i<ai< Tenepb 6yn,yT pe- KpUSUC — BpLUiU djlH 

rnaTbCH pa3Hbie Bonpocw. OBpaTMTe 
BHMMaHMe: mm He otmchiicm npo- 
ue/;ypbi (b ii m i i p o b ms a 1 i h o h h o m Me- 
Hefl>KMeHTe, naiipiiMep, mx HeT bo- 
o6me M7iM >xe Ha hmx hmkto He o6pa- 
maeT HMKaKoro BHHMaHi-Hi), mm mx nepecMaTpMBaeM. Hy a 3aTeM hctko 
m c/ia>KeHHo fleficTByeM y>xe b cooTBeTCTBMM c hobmmm yno>xeHMHMM. 

Mo>kho B03pa3MTb, hto oTpa6oTKa hobmx npopeflyp TO>Ke 3aHM- 
MaeT BpeMH m 6bicTpee mx OTMeHMTb BOBce. Ho 6bicTpee He 3HanMT 
npaBMHbHee. HaflO npocTo 6 ucmpo Bee o6flyMaTb: m nepeneHb Heo6- 
XOflMMMX BOnpOCOB, M HO/THOMOMMJI, M nopHfflOK npO,!],a>KM MCnOJIHMTe- 
7IHM npMHHTbIX pemeHMM. B 3TOM CJiyHae MbI CymeCTBeHHO yCKOpMM 
pa6oTy CMCTeMbI ynpaB/icHMii. B c/iynae >kc OTMeHbi npoue/iyp mm ra- 
paHTMpoBaHHO noTiyHMM BejiMK07ienHMM o6pa3HMK 6eccMbicneHHoro 
m floporocTOnmero xaoca. 

noneMy? HanoMHio: y Hac pa6oTaiOT BMC0K00n;iaHMBaeMbie npo- 
(JieCCMOHaHbl, KOTOpbie npMBbIKTIM K CaMOCTOHTejIbHbIM fleMCTBMHM B 
paMKax xopomo noHMMaeMbix, 6/iaro/;apii coBMecTHofi npopa6oTKe c 
pyKOBO/iHTc/ieM, 3a,u,aH. Mm He M0>f<eM y6paTb caMy npopeflypy BOBTie- 
HeHMH nOflHMHeHHbIX, HO flOJDKHM ee yCKOpMTb. 

J^onojiHMTe/ibHaii npodneMa: eepHOCTb cbomm o6ji3are/ibCTBaM. 

TeMa 3TO flOBOHbHO meKOTTIMBaH. fleno B TOM, HTO BO BpeMH KpM3MCa 
nacTO 6o7iee Bcero cTpaflaeT xax pa3 caMMM necTHMM. M a npefljiaraio 


moHHbix u odnoepmemo 
dbicmpbix pernemu. 
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BHMMaTenbHO M3yHMTb HeKOTOpbie OCo6eHHOCTM OnepapMOHHOM CM- 
cTeMbi «MaHMnyn>mMOHHbiM MeHefl>KMeHT». 

Mo>KeT 6bITb, CTOMT nOflyMaTb O TOTOBHOCTM HapyillHTb CBOII ()6a3a- 
TenbCTBa (Bee tim6o nacTb) no OTHOineHnio k tcm, kto aKTMBHO He co6;no- 
,n,a 7i cbom b KanecTBe Bcrpcmion Mepbi? VI nu i\jva Toro, hto6m coxpaHMTb 
B03M0>KH0CTb 6bITb '-ICCTIIblMII C TeMM, KTO 3TOTO 6)0/IbUie 3aC/IV>KHBaeT? 

KpoMe toto, HaM MoryT noHaflo6nTbcn neperoBopw 06 M3MeHeHnn 
ycnoBnn coTpyflHnnecTBa. HanpnMep, c nocTaBipnKaMM Tex min hhwx 
pecypcoB. 

CTpaTernn neperoBopoB MO>KeT CTponTbcn n TaK: CHanana paccnn- 
TbiBaeMcn, noTOM floroBapnBaeMcn. YBbi, npaKTHKa noKa3MBaeT, hto 
flanexo He Bee m He Bcer^a totobm opeHMTb Bamy necTHOCTb He Ha cno- 
Bax, a Ha flene, hto m noflTBepflMTb totobhoctbio k npeflocTaBneHMio 
6o;iee tm6kmx ycnoBnn. MHorne ncnoBeflyiOT npnHpnn: Bam mar Ha- 
BCTpeny 6e3 npeflBapnTenbHO oroBopeHHbix BCTpeHHbix ycnoBMfi hm- 
Kax He opeHMBaeTcn n He 3acHMTbiBaeTcn b Bam slktmb. K co>KaneHMio, 
TaKOBa >KM3Hb. 

Bo/iee 3Cj)Cj)eKTI1BHbIM MO>KeT OKaSa'I'bCJI nOflXOfl, Iipil KOTOpOM Bbl 
paCCMaTpMBaeTe CBOIO rOTOBHOCTb BbHIOJIHnTb paHee (b flOKpn3MC- 
Hoe BpeMH) B3HTbie o6n3aTenbCTBa Kax OTBeT Ha ycTynKM napTHepa. 
KOHeHHO, TyT Ba>KHbI TaKT M flejIMKaTHOCTb B (})OpMyjinpOBKaX, Tax c 
BaMM 6yfleT jieme cornacMTbcn. Hafleiocb, hto h Bac He oneHb rnoKnpo- 
Ban npe,u,no7io>KeHMeM o bo3mo>khoctm m no7ie3HOCTM Taxoro noflxofla. 


3aMeTKii Ha no/iax MCTopi/m ynpaBnem/m 

3 Ta MH(J)OpMai(MH, MO>KeT 6 bITb, M He MMeeT OCo 6 eHHOTO npMKTiaflHO- 
ro 3 HaHeHMH, ho npeflCTaBHHeTCH MHe BecbMa no 7 ie 3 Hon atih npofloji- 
>KeHMH cTpyKTypn 3 ai(MM Baurax 3 HaHMfi. KpoMe toto, He noMemaeT 
M B 03 MOXCHOCTb BflyMHMBO M 3 yHaTb pa 37 IMHHbie MCTOHHMKM. 

Pa 3 BMTMe ynpaBneHnecKOM HayKM nponcxoflnjio Ha (J)OHe >KecTO- 
KOM 6 opb 6 bI MOKfly /IBVMH OCHOBHbIMM LUKO/TaMM. OfflHy M 3 HMX MO)K- 

ho 6 bmo 6 bi Ha 3 BaTb zyManucmunecKou, BTopyio — cucmeMHOU. 3tm 

HIKOTIbl OTpa>KaiOT flBe OCHOBHbie TOHKM 3peHMH Ha TO, KaK cneflyeT 
3(|)(J)eKTMBHO ynpaBHHTb KOMnaHMHMM. 
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OcHOBHoe pacxo>K,a,eHMe mo>kho C(})opMyjinpoBaTb cnepyiomnM 06- 
pa30M: 

• zyManucmimecKaH uiKona nonaraeT nioflen xo3neBaMn, a KOMna- 
hmh — MHCTpyMeHTaMM Ha C7iy>x6e y nenoBeica; 

• cucmeMHdH uiKona, HanpcmiB, nonaraeT, hto nepBMHHa KOMnaHnn 
m ee penn, a mopn — opnH m 3 pecypcoB ptih mx pocrn>KeHnH. 

KpoMe Toro, mo*ho BbipejinTb penbin pnp pa37inHnn, KOTopwe hbjih- 
iotch y>xe CTieflCTBMHMM 3TMX 6a30Bbix napapnrM. 

«ryMaHMCTbI» BIIHMaTC/TbHbl K 3 M ( ) U II ( ) H a /I b H b I M CTOpOHaM >KM3HM: 
SMOpMHM, pOBCpiIIO, B3 a M M O OT H OILI 6 H M H M . Mm XOHCTCH, HTo6bI B KOMna- 
HHH npopBeTaTIM JIMHHOCTHblM pOCT, yTiyHUieHMe MOpaHbHOrO KHMMaTa, 
TBOpneCTBO, MHMpnaTMBa M COTpyflHMHeCTBO. Ha ypOBHe peMCTBMM 3TO 
CBOflMTCH k nporpaMMaM Ha/ia>KHBaHHJi cbhsch Moxpy coTpypHnicaMn 
m noppa3pe7ieHMHMM, MeponpnHTMHM no (JjopMnpoBaHmo nonnbHOCTM 
m KOMaHflHoro /jyxa, ii 1 1 ;; h i i m p y a ; i m 3 a u m 11 h e m ar e p h a/i b h bix acnexTOB 
MOTMBapMM m H R D - rex h o/i o i’n ji m . Mm xohctch pacKpenocTMTb Bcex 
coTpyflHMKOB, hto6m BbinycTMTb Hapy>xy mx (npeflnono>KMTenbHO, 
orpoMHbin) nenoBenecKMM noTeHpna7i, 3 a cneT nero coTpypHnicaM 6y- 
peT o6ecneneH cmmch >km3hm, a KOMnaHnn — 3(|)(J)eKTnBHOCTb. 

«CncTeMipnKM» KOHpeHTpnpyiOTCH b nepByio onepepb Ha 6biTne: 
Tioraxe, pncpnn;inHe, ynopnpoHeHHOCTn. Mm xoneTCH, hto6m KOMna- 
hmh 6bma tm6kom h scJ^eKTMBHon, cnoco6HOM 6bicTpo pearnpoBaTb 
Ha TeHpeHpnn pbraxa. Ha ypoBHe pencTBnn sto nponB/meTCH b pa3BM- 
tmm MexaHM3MOB njiaHMpoBaHMH m KOHTpojiH, HeTKOM pacnpepeneHnn 
o6H3aHHOCTen m nojiHOMonnn, a Taioxe b pernaMeHTapnn MerapoB 
flocTM>KeHMH penen. Ohm npepnonnTaioT npepBOcxnipaTb m perynn- 
poBaTb HenoBenecKoe noBepeHne, HacTpanBan coTpypHMKOB Ha npa- 
BMHbHoe m nocTieflOBaTeTibHoe BbinoTiHeHne Heo6xoflMMbix 3apan. 

3tOT BeHHbIM cnop MOKpy «MHb» M «HHb» npMBOflMT K HenpepblB- 
HOMy pa3BMTMK> MeHep>KMeHTa xax ynpaBTieHnecKOM Hayxn. 

B o6ipeM, MHe sto HeMHoro HanoMMHaeT pa37inHMH b TeaTpanbHbix 
LUKO/iax Oraunc/iaBCKoro m BpexTa, i<ax h mx noHMMaio. Op Ha Konpen- 
PHH MfleT OT BXOfla B o6pa3, HaCTpOMKM C03HaHMH, KOTOpoe BblTHTMBa- 
eT BHeniHee 6biTMe m (J>opMnpyeT Hy>KHoe no po;m noBepeHne. /Jpyran 
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npeflnaracT HayMirrhca M3o6pa>xaTb Hy>KHbie noBepeHHecxne oco6eH- 
hoctm m nonaraeT, hto 6bma 6w (J)opMa, a co,u,ep>xaHne HanfleTcn. 

Ha mom CKpoMHbiM b 3TOM o6nacTM B3rnMfl, uixona CraHncjiaBCxoro 
6o7iee KpMTMHHa K M3HaHanbHOMy HaTIMHMK) XOpOUIMX flaHHbIX M fla>Ke 
TanaHTa, ho cnoco6Ha oBecnennTb 6o;iee rpaHflno3Hbin pe3y;ibTaT. 
IIlKona BpexTa MB/meTor 6onee pocTynHon m Tpe6yeT cxopee ynop- 
cTBa, a He TanaHTa, neM oTxpbiBaeT bo3mo>khoctm atm 6o;iee MaccoBO- 
ro flocTM>KeHMH MacTepcKoro ypOBHH. 

B KanecTBe MjuHOCTpapMM mo>kho Tax>xe paccMOTpeTb cbh3b mok- 
fly SMOpMOHaHbHblM COCTOHHMCM HeTIOBeKa M erO HeBep6anbHbIM no- 
BefleHneM. Teno cTpeMMTCH npnHHTb Ty no3y, xoTopan Han6o nee coot- 
BeTCTByeT 3MOpHOHa7IbHOMy COCTOHHHK). EcTIM MbI BOHHyeMCH, TO 3TO 
HaCTO COnpOBO>KflaeTCH CTMCKMBaHMeM pyK, flBM>KeHMHMM naHbpeB, 
HanpMMep, nocTyKMBaHMeM mmm no CTony M7iM >xe BepneHneM nop- 
pynHbix npeflMeTOB. 

Ho poBHO Tax >xe no7io>xeHne Tena OKa3biBaeT BjinnHne Ha 3Mopn- 
OHanbHoe cocTOimne. Echm bm corHeTecb b Tpn norn6e7in, to m Ha- 
cTpoeHne y Bac ynapeT poBonbHO 6bicTpo. Hao6opoT, B3rnnfl BBepx 
onTMMM3MpyeT flymeBHoe cocTOimne. KcTaTM, stmm Bbi3MBaeTor tot 
nono>KMTenbHbiM 3(J)(J)eKT, KOTopbin y mhotmx B03HMKaeT nocne noce- 
ipeHMH pepxBn. 

Ha cbomx ceMMHapax no ncxyccTBy neperoBopoB n Bcerpa pexo- 
MeHflyio cnepnanbHbie npMeMbi flTin onTHMn3apnn SMopnii. fleno b 
tom, hto ynacTHC b c;io>xhmx neperoBopax Macro Bbi3biBaeT bo/thchhc 
m Hanpn>KeHHOCTb. HeT Hy>Kflbi y6e>KflaTb: bcctm cepbe3Hbie nepe- 
roBopbi b coctohhmm pymeBHoro flMCKOM(J)opTa — He caMan jiynman 
n pen. He mhoto ctomt coBeT: «CTapanTecb coxpaHHTb cnoxoncTBne!» 
M paflbl 6bl, fla He BbLXOflHT. 

KoHeMiio, ecTb MeTOflMKM, KOTopbie nosBo/inioT o6ecnenMTb x/iapno- 
KpOBMe M 3MOL(MOHa7IbHbIM KOHTpOTIb Ha nOCTOHHHOM OCHOBe. Ho MHO- 
rne 7in cyMenn mx ocBOMTb? 

A hto penaTb TeM, kto eipe He o6pe;i choco6hoctm Bcerpa HaxopnTb- 
cn «b nycTOTe», BxopnTb b cocTOHHne «fl3eH» m MepnTnpoBaTb npnMO 
Ha penoBOM BCTpene Tax, hto6m sto 6mjio He3aMeTHo ero napTHepaM? 

B o6ipeM, ec/iM bm 6yn,eTe coxpaHHTb no3y yBepeHHoro nenoBexa, to 
3to po/DXHMM o6pa30M OTperynnpyeT Bame 3MopnoHa7ibHoe coctoh- 
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Hue. 51 He TOBOpiO O npilTBOpCTBe. Ho KaJKflblM MO>KeT pOBHO CeCTb, 
nocTaBMTb npaBH/ibHo Horn, He o6xBaTbiBaTb cc6w pyKa,vin m flep>KaTb 
no^opoflOK L iyTb Bbirne ycnoBHon 


ropM30HTa7iM, ho He 3aflMpaH Hoca. 

Mhmmm cnoBaMM, HeBep6a;ibHoe 
noBefleHne m 3Mopnn npe,u,cTaB7imoT 
co6ofi CBoero popa coo6ipaiomneoi 
cocyflbi. He nojiyHaeTCH OTperynn- 
pOBaTb 3MOIJMM — 3aMMMT eCb Te7IOM. 

Macro sto no3B07meT o 6 ecneHMTb 60 - 
nee stjx^eKTMBHyio caMoperynimnio, 
hto, b cbok) onepeflb, npii pery/mp- 


HciMOU CKpOMHblU 
e smou odrncmu 63zjmd, 
uiKOJia CmamcjiaecKozo 
6ojiee Kpummm k U3- 
iimcuibHOMy HcuimuK) 
xopoiuux dauubix u dance 
majianma, ho cnocodua 


HOM MCn07Ib30BaHMM HOpMa7IM3yeT 
M SMOpMOHanbHOe COCTOHHMe. npo- 
BepeHO npaKTMKOM, npnneM HeoflHO- 
KpaTHO. 3 to a k TOMy, hto cnop o 
xypnpe m nnpe nacTO He MMeeT npax- 
TMHeCKOrO CMbICna, XOTH M n03B07m- 
eT MHMpMaTopaM xopomo npoflaBaTb 
cbom noflxoflbi. 51 >xe r i limy pa pa- 
niioHa/ibiibix pyKOBOflMTeneM. 

Eipe oflHO Ha6nK),i],eHMe KacaeTcn 

flMHaMMKM pa3BMTMH pbIHKOB. 06bIH- 
ho nepBbiM pbiBOK o6ecneHMBaiOT «ry- 
MaHMCTbI», KOTOpbie CHMMaiOT C7IMB- 
KM. nOTOM nOHBJMHOTOI «CMCTeMlHM- 


odecnenumb 6ojiee zpan- 
duo3Huu pe3yjibmam. 
UIkom Epexma nejinem- 
cn 6ojiee docmymou 
u mpedyem CKOpeeynop- 
cmea, a ne majianma, 
H6M omKpueaem 603- 
Moncnocmu dm donee 
Maccoeozo docmuncemn 
MacmepcKozo ypoem. 


KM», 3a KOTOpbIMM pbIHOK, KaK npa- 

BM 710 , m ocTaeTCH. «ryMaHMCTbi» >xe ycneBaioT (npaBfla, flanexo He Bee 
m He Bcerfla) nepeflMcnopMpoBaTbCH m co3,i],aTb hobmm cerMeHT. Ha 
mom B3rnH,i]„ npoTMBopeHMH b noflxoflax He hbhhiotch ctotib (JiyHfla- 
MeHTa7IbHbIMM, 3TM flBe IHKOJIbl BnOTIHe MOMCHO npMMMpMTb Ha HaiHeM 

none MeHefl>KMeHTa. 

Bo MHoroM 6naroflapn TOMy, hto hm «ryMaHMCTbi» He oTpnpaiOT 
3HaHMMOCTM CMCTeMbI, HM «CMCTeMlHMKM» — Ba>KHOCTM pa3BMTMM He- 
noBenecKoro noTeHpnana. PacxojKfleHne MMeeT MecTo Ha ypoBHe ax- 
peHTOB. 
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Ho n 3 to pa3HornacMe mo>kho yperynnpoBaTb, earn b cncTeMy ko- 
opflMHaT Harnero no;ra po6aBnTb TaKon napaMeTp KopnopaTMBHoro 
ynpaBTieHMB, KaK 3Tan opraHM3apnoHHoro pa3BMTnn. B stom KHMre 
x He nnaHMpyio yrny6nHTbCH b onncaHne TeopMM opraHM3apnoHHoro 
pa3BMTMH, a no3B07iio ce6e cocnaTbcn Ha Hee b Bnpe tc 3 mcob. 


Eme pa 3 06 yc/iOBnax o6ecneHeHMH 
3c|3c|DeKTMBHOCTM ynpaBJiehmn 

J\nx o6ecneieHMH acjxjieK'niBHOcni yripaB/ieHMii Kpaime bx>kho, hto6m 
BC e COTpyflHMKM KOMnaHMM, BHe 3 aBMCMMOCTM OT CTeneHM MX TanaHTHM- 
boctm, pa6oTanM b nepByio onepepb b paMKax e/piHOM KOHuen 141111. Mc- 
nonHeHMe pjKasoBbix HMripoBiisauiiii flOBepnexcn to/ibko TeM, kto no- 
HMMaeT HOTHyio rpaMOTy Boo6me m o6ipee HanpaB/ieHi-ie Mcrio/iHiicMoro 
My 3 biKa;ibHoro npoiisBeflCHHii b xacniocrii. Hto npepnonaraeT efliin- 
CTBO He TOJIbKO B nOHMMaHMM pe 7 ien, HO M B CpeflCTBaX MX flOCTMJKeHMM . 

Mhmmm cnoBaMM, KOMnaHMio, KOTopan ynpaBjLneTCH Ha ocHOBe pe- 
ry/iiipiioro m e h ep >k m e h r r a, MHTepecyeT He npocTO peay/it/raT, a pesy/ib- 
TaT, KOTOpbIM pOCTMTHyT HeTKO OrOB Op eHHbIM nepeHHeM fleMCTBMM 
M OflMHaKOBO nOHMMaeMbIM Ha6opOM flOnyCTMMbIX TeXHO/lOI’MM. 

HanoMHio, hto Ha paHHen CTapnn pa3BMTMH 6n3Heca c niopen cnpa- 
HiMBaiOT pe3ynbTaTbi hio6om peHon, stot o6biHan 3aHacTyio coxpa- 
HHeTCM M no Mepe pa3BMTMX[ KOMnaHMM. B KaKOM-TO MOMeHT o6ipMM 
ypoBeHb KaKO(|)OHMM pocTMraeT nMKOBoro ypoBHM. B stot momcht 
Heo6xoflMMO noMBneHMe Mpo<J>eccMOHa;ibHbix pnpnxcepoB, noBanbHoe 
o6yneHMe hothom rpaMOTe m cnepna;in3apnH 6mbuimx My3MKaHTOB- 
«yHMBepca;iOB». Ha stom STane CMCTeMHbie aneMeHTbi pezynxpnozo 
MenedMuenma cTaHOBHTcn onpepe;nnoipnMn, MMeHHO ohm o6ecnenM- 
BaiOT B03M0>KH0CTb nepeBopa KOMnaHMM M3 cocTOMHMM xaomunecKOZO 
3 Hmy 3 ua 3 Ma Ha CTapnio neniKozo eunonneHux. 

y>Ke Ha c/iepyioipeM BMTKe opraHM 3 apnoHHoro pasBiiTMn TeM, kto 
H aynn ncx pocTMraTb peay/ibxai’OB cor/iacoBamibiMM cpcpcniaMM, mo>kho 
n 03 B 07 IMTb C 3 MMM Bbl6npaTb MeTOflbl. OOKVC B TOM, HTO Te, KTO ripOLLie/1 
CBoeo 6 pa 3 HbiM ecTecTBeHHbifi ot6op Ha apeKBaraocTb m /picpMri/iiiHiipo- 
BaHHOCTb, y>Ke He 6ypyT iicno/ibsOBai b MHCTpyMeHTbi, HecoBMecTMMbie 
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c HbiHeuiHMM ypoBHeM pasBirnui xom- 
naHMM. M Ha stom 3 r rarie npnopiiTeT 
no/iy'-iaioT y>Ke eyManucmmecKue Tex- 
H07iornn, cucmeMHue >xe MeTOflbi hm- 
KVfla He MCHe3aiOT, BXOflH B npMBbIHKy, 

M, MO>KeT 6bITb, CTaHOBHTCH He TaKMMM 
BCenpOHMKaiOmMMM. 

rionbiTKM >xe npeflocTaBMTb TBopne- 
CXyfO, aflMMHMCTpaTMBHyK) M MHbie CBO- 
6oflbi c ( ) t p y/J, h h k a m , KOTopbie He nporn- 
71 m cypoByio uiKony pezympnozo uenedM- 
Menma, npiiBo/orr k pa36ojrraHHOCTM m 
6e3B/iacniK). Y riepcoHa/ra b ochobhom 
CK annMBaiOTCH npaBa b noTiyHeHMM ra- 
paHTMpoBaHHoro B03Harpa>KfleHMH 6e3 
oco6oro HanpiOKeHMH, a y pyKOBo/nrre- 
nd/l — o6«3aHHOCTI1 M OTBeTCTBeHHOCTb 
3a peay/ibTaT c npaBOM Ha co6cTBeHHbifi 
6ecnpocBeTHbiM Tpyfl. KopnopaTMBHbie 
aKTMBbl npn 3TOM HaXOflHTCH B COBMeCTHOM HO/IbSOBailMM. IlepcoHa/i 
cjiop.via/ibHo He BTia^eeT, ho aKTMBHO rio/ibayeTOi, a pyKOBo/urre/ib cj)op- 
■via/ibHO B/iafleeT, ho 6o/ibinoro Tonxy ot stoto He nonynaeT. IlpMHeM Ta- 
xan cirryauini cxjiaflbraaeTCH m b oneHb KpynHbix KOMnaHi-nix. 

KaX T07IBX0 peHb 3aXOflMT 06 3<|>(J>eXTMBHOCTM, TeMnaX pa3BMTMH 
m cTeneHM ynpaBTineMOCTM, hto onpeflenneTCH BpeMeHeM Me>K,o,y npn- 
HHTblMM pemeHMHMM M JIm6o flOCTMTHyTMM pe3ynbTaTOM, jim6o nony- 
neHHbiM onpaBflaHneM 06 oTcyTCTBMM TaxoBoro, to pyxoBOflMTenefi 
cTaHOBMTCH npocTO ncanxo: ohm napcTByioT, ho He npaBttT. A mx xom- 
naHMM MTiM noflpa3,i],eneHMH npeBpaTM7iMCb b otxopmohhmm pex atim 
COTpyflHMXOB, XOTOpbie MCXpeHHe CHMTaK)T, HTO BnOHHe 3aCny>XM7IM 
nO>XMTb B CBOe yflOBOHbCTBMe. 

Kax cxa3aHO b o/oiom moTjiaHflcxoM HapoflHOM cxa3xe, «nycTb citihct 
Tpyc, xoTopbiM cropjina xBaTaeT por, He o6Ha>XMB Mena». Ilo3 bo/tio ce6e 
oneHb BO/ibHyio iimepiipcrauino: He/iOBCHCCKoe C03HaHMe caMOCTOH- 
Te/ibHO HanHeT MaccoByio nepecrpofixy 6mtmh b Hy>XHOM HanpaBTieHMM 
T07ibX0 noc/ie toto, xax pyxoBO/orre/m «OTcj)op,viaTiipyK)T» oxpy^aiomee 


IiHblMU CJ1060MU, 
KOMncmuK), Komopcm 
ynpaejinemcn m ocnoee 
pezympnozo Meuechic- 
Menma, unmepecyem 
ne npocmo pe3yjibmam, 
a pe3yjibmam, mmo- 
puu docmuznym nemm 
ozoeopembiM nepen- 
neM deucmeuu 
u odumweo nommae- 
MbiM mdopOM dony- 
cmiwbix mexHOJiozuu. 
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nepcoHa/r 6biTMe flo ypoBna hcbos- 
mcokhoctm flecTpyKTMBHoro noBe,n,e- 
HMH. Te, KTO BbDKMBeT, MOryT fla>Ke 
BIIO/THC OKaSaTbCH CnOCoflHblMII Ha 
caMopa3BMTMe m npoHiie paflOCTM 
flyxa. /Tio6aa nonbiTKa fleMCTBOBaTb 
c HapymeHMeM stom riocae/;oBaTeab- 
HOCTM C BbICOKOM BepOHTHOCTbK) 
npiiBc^eT k pe3KOMy pocTy xaoca m, 
COOTBeTCTBeHHO, K CHM>KeHMK) 3(|)- 
(J)eKTMBHOCTM, HTO OrpaHMHMT B03- 
MO>KHOCTM pa3BMTMH 6n3HeCa M nO- 
cTaBMT rio/i yrpo3y caMO ero cyipe- 
CTBOBaHMe. 

KcTaTM, nyTb mhotmx npi<MX 

TIMHHOCTeM BblTTIHflMT KaK HepeflO- 
BaHMe pe3KMx B37ieTOB m rny6oKMx 
nafleHMM. Ectim >xe KOMnaHMH b cbo- 
eM pa3BMTMM npOCMOTpMT Ty TOHKy, 
Korfla Heo6xoflMMO «OTnycKaTb rafiKM» cmctcmhoctm m BK/nonaTb ry- 
MaHMCTMHecKMe TexHonorMM, to HaHHeTCH OKOcTeHeHMe m 3aMeflneHMe 
npopeccoB. flajibHeiimaii cyn,b6a TaxoM KOMnaHHH 6yn,eT 3aBnceTb y>xe 
OT HCeCTKOCTIl pbIHKa. 

ripaBfla, CMeHa napaflMTM ynpaBTieHMH npeBaTa eipe m Hew36e>K- 
HbiMM noTepHMM cpeflM timhhoto cocTaBa, ho 3to y>xe coBceM flpyran, 

XOTH M BaHCHan, MCTOpMH. 

ilBTieHMe, KOTOpOe MOTKHO nOHyBCTBOBaTb, HO He yflaeTCH nOHHTb, 
Ha3biBaeTCH nyflOM. Myfleca tbopht Bo;ime6HMKM. Ilpo(J)eccMOHanoM 
MOTKHO CHMTaTb TOTIbKO TOTO, KTO nOHMMaeT, KaKMMM MHCTpyMeHTaMM 
pemaeTCH Heo6xo,n,MMbiM Ha6op 3a,n,aH, m npMMeHHeT stm MHCTpyMeHTbi 
0C03HaHH0, c BbicoKOM BepoHTHOCTbio nojiyneHMH xcenaeMoro pe3y;n>- 
TaTa. Ectim BH fleMCTBMTCTIbHO XOTMTe flOCTMTHyTb 3(})(|)eKTMBHOCTM, 
to BaM npocTo Heo6xo,n,MMO o6ecneHMTb cbom nepexofl m 3 KaTeropMM 
3HTy3MacTOB-BOTime6HMKOB b KaTeropMio npoiJieccMOHaTibHbix ynpaB- 
TieHpeB. A ochobhmm pecypcoM fl7in Taxoro M3MeHeHMn xanecTBa >km 3- 
HM MO>KeT CTaTb TOTIbKO Teopiia ynpaBneHMH. 


Earn eu deucmeumejibHO 
xomume docmuznymb 
900eKmueHocmu, mo earn 
npocmo neodxoduMO o6e- 
cnemimb ceou nepexod us 
mmezopuu sumysuacmoe- 
eamieduuKoe e mmezo- 
pUK) npO0eCCUOHOUlbHblX 
ynpammpee.A ocnoemiM 
pecypcm dm maxozo us- 
MeneHun mnecmea mushu 
M oycem cmamb mojibKO 
meopun ynpamemn. 
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PeKOMeH^amiM no pa3BMTnio 
ynpaBneHHecKoii KBajnnjmKaijMn 


1. rTpoaHanM3MpyfiTe, npM3HaKM Kaicon m 3 onepau,uoHHbix cucmeu 
npeo 67 ia,n,aK>T b Bamefi crpyiaype. 

2. OpeHMTe cbom cnoco6HOCTM m npeflnoHTeHMB. 

3. Ha ocHOBaHMM pe3ynbTaTOB aHann3a npMflMTe k BbiBopy o Han6o- 
nee yMecTHOM m kom(J)opthom rjir Bac b nepByio onepepb onepau,u- 
ohhou cucmeMe. 

4. npoBe^MTe aHanw3 CMTyapMM b cerMeHTe mtim cerMeHTax 6n3Heca. 

5. OpeHMTe ypoBeHb KOHKypeHpMM, a Taioice bo3mo>khoctm peiicTBy- 
K>ipMX M nOTeHpManbHbIX KOHKypeHTOB. 

6. He 3a6yflbTe c(j)opMy7rapoBaTb TeHpeHpMM b noBepeHMM m npepno- 
HTeHMM npMopMTeTHofi peneBOM aypMTopMM. 

7. OnMpaBCb Ha pe3ynbTaTbi aHa;iM3a pbiHKa, opeHMTe penecoo6pa3- 
HOCTb Teicyipero, a TaioKe nepcneicraBHoro Mcno7ib30BaHMH cno- 
>KMBmeficH Ha ceroflHHuiHMM peHb onepau,uoHnou cucmeubi. 

8. B 3aBMCMMOCTM OT nOTiyHCHHblX BbIBOflOB 3amiaHMpyHTe B03M0HC- 
Hbie npeo6pa30BaHMH p,nn (JjopMMpoBaHMH hmctom onepau,uoHHoU 
cucmeubi mtim poHacrponKM peMCTByioipeM. 

9. Ha 3 tom STane m po npoHTeHMH ocTanbHbix rnaB stom khmtm pene- 
COo6pa3HO COCpeflOTOHMTbCH He CTOTIbKO Ha MHHOBapMHX, CKOTIb- 
ko Ha MCKjnoHeHMM HenpaBMnbHbix p/m Bbi6paHHOM cncTeMbi co6- 
cTBeHHbix ynpaBJieHHecKMx peiicTBMM. 



OCHOBHbie Te3MCbI raaBbi 7 


• npM3HaHHOM bo BceM MMpe ochobom pnH s^xJjeKTMBHoro ynpaB- 
TieHMH HBnHeTCH Administrative Management System (AMS), unu 
cucmeua adMunucmpamueHoeo ynpaenenux, KOTopyio npMHHTO 
Taxxce Ha3biBaTb pezy/ixpHbLM MenedMuenmoM. 
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B HacTO^mMfi MOMeHT peeympH mu MeHedMMeHm He Haxo/;iiTCJi b cjio- 
Kyce BHMMaHM k pyKOBOflMTeneM, Tax icaic, BO-nepBbix, 3a py6e>KOM 
ero c'-ii.rraioT aiipiiopu o6>i3a r rc/ibHbiM m He upo/Hiiiraiox, BO-BTopbix, 
y Hac oh CHirraeTOi ycrapcBiiiMM M3-3a neflOBepini k /;iicKpc/;irnipo- 
BaBuieM cc6)n cobctckom a /; m 11 1 1 11 ct par 11 p. h o m cncTeMe. KpoMe Toro, 
npoBaitflepbi Hay L i hom mmcjim crapaioToi npo/;aBaTb MCK/iKiHirre/ibHO 
nepeflOBbie MeTOflbi, KOTopbie k TOMy >Ke 60 nee npiornibi namd/i MeH- 
TajIbHOCTM. 

/l7iHo6ecneHeHMH3(J)(J)eKTMBHoroynpaBneHMHMO)KHOMcnonb30BaTb 
nK)6yio M3HeTbipexonepai(MOHHbixcMCTeM:« 1 IlMpeKTMBHbiMMeHe 1 i],>K- 
MeHT», «MaHHny;iHI(MOHHbIM MeHeflXCMeHT» ) «MMnpOBM3ai(MOH- 
HblM M e H e ,[], >K M e H T » M7IM « P e F y/i XI p 1 1 bl ii m e H e >K M e H T » . Ka/Kflail CM- 
CTeMa o67ia,i],aeT npeMMyipecTBaMM, HeflocraTicaMM, orpaHMneHMHMM 
M yMeCTHOCTbK) IipUMeHeHMa B Tex HUM MHbIX CMTyapMHX. 

Heoco3HaHHbie it /i it HeflocraraHHO iipo/jyMaiiHbie nonbiTKM coBMe- 
CTMTb pa3Hbie OIICpaHHOH Hbie CMCTeMbI B paMKaX OflHOM CTpyKTypbl 
Hen36e>KHO iipiiBo/orr k TOMy, hto rio/ib30BaTe/ib iio/iy'-nrr komh/ickc- 
HblM Ha6op M3 HeflOCTaTKOB, M3HaHa/IbHO ripiTCyiHMX KaJKflOM M3 HMX. 

Ka>K,nyio oiiepauiioHHyK) CMCTeMy momcho no/i,BeprHyTb xoporno npo- 
flyMaHHOM (iriTTbYiMsauiiii; }\m\ flocTMxceHMM ycnexa Heo6xo,u,MMo xo- 
porno nOHMMaTb, HTO MMeHHO Bbl npMBHOCMTe B CMCTeMy M HTO Heo6- 
XOflMMO M3MeHMTb B 6a30B0M CMCTeMe, a OT HeTO M COBCeM OTKaaaTbCTI 
Ann o6ecneHCHMii c m h ep fctm nee i<o ro BsaMMO/ieiicniMii. 

B m e h e,u, > k M e h t e cyipecTByiOT flBe ocHOBHbie uikotim: eyMamicmime- 
ckcih m cucmeMHax, KOTopbie no-pa3HOMy onpefleiraiOT peim, MeTOflbi 
M npMOpMTeTbl B IipilMCHeilllll yripaB/ICHHCCKMX TeXHOHOTMM. 


TnaBa 8 

Miicjjbi m pncf)bi 

coBpeMeHHoro MeHefl>KMeHTa: 

eCJIM Bbl peLUMJIM 063 aBeCTMCb 
«CaMblM COBpeMeHHblM» 
apceHajiOM MOflHbix 
ynpaB/ieHHecKMx MeTOflMK 


IlpocTai! m npKan 7io>Kb Bcerfla npMBTieKaTenbHee 
C7IOHCHOM nOHMMaHMB MCTMHbl. 
«Mep$U 3 MU», 3 UKOH Hun 3 xeMa 


B obmokho, bw y>Ke cTa/TKHBa/THCb c TaKOM 3ara,n,KOM: MHorwe no- 
ny/TJipiIblC KHHTH O 6 yiipaB/iemni BbI3bIBaiOT ffl0B07IbH0 npOTMBO- 
pCMIIBblC 3M()UIIIl: 7m6o 3aBMCT/IMBbIM B3flOX, MO/I, MHe 6bl Tax Bee 

ycTpoMTb, jim 6 o y/oiB/ieiiiie — 6biBaeT >Ke TaKoe! M b tom, m b flpyroM 
C7iynae b no/i,co3Haniiii ocraeTOi omymeHMe HeKoeii yToiniHiiocni or hi* 
caHHbix aiTyannii. Tai<a;i peaKun/i b ochobhom BbisbiBaeTC/i pa/;iiKa/ib- 
HblM HeCOOTBeTCTBMeM HapMCOBaHHOM B MCTOHHMKe KapTMHKM M OKpy- 
>Kaiomeii pyKOBo/iiiTe/i/i /leMC'rBiTrc/ibHocni. PcarnpyioT >Ke Ha iip/niiiH- 
HblM flOMHK nO-pa3HOMy, HO B paMKaX flByX OCHOBHbIX CUCHapiieB. 

Te, kto emc He pasy-iii/ica BepMTb b cBeT/ioe m /;o6poe, n/iOTHO 3a- 
>KMypMB aiOT r/iasa m iibrraioTca Biie/ipirrb onMcaHHyio b khhix MeTOflMKy. 
n P M 3TOM OHM, CCTCCTBCHHO, IiaflCIOTOI, HTO 3TO IipiIBC/I.eT K /IMKBMflapMM 

Tex p as yi, p a > k a i < > m 11 x ciimiitomob, KOTopwe Ka/Kflbm fleHb npo/iB/oiioTc/i 
b riOBefleiiiiii rio/HnineHHbix. B 99% c/iynaeB r rai<ne «Heot|)MTbi» >xecTOKO 
p a3 O T a p ( ) B bl B a K )TC /I MTOTOBblMM pe3y/IbTaTaMM. MHTepeCHO, HTO He3a- 
BMCMMO OT TOTO, Vy/a/IOCb 71 M BUC/ipirrb BbIHMTaHHbIM pei/eirr b npaKTMKy, 
BpeflOHOCHbie CMMnTOMbI 7 Im 6 o HHKyy/a He MCHe3aiOT, 7 Im 6 o CMCHHIOTCH 
M7IM flOnO/IHJHOTCH flpyTMMM, HO HMHyTb He 6oiltC n03MTMBHbIMM. 
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Bbi MCOKeTe BcnoMHMTb o TaKMx apTe<J)aKTax, xax roppo peioipMe 
KopnopaTMBHbie cjuiara m noBemeHHbie nap bxopom b KOMnaHmo 
MHoro3HaHMTenbHO TyMaHHbie mmccmm. Mum o nonbiTKax o6ecneHMTb 
XOpOinee B3aMMOpeMCTBMe MOKpy COTpypHMKaMM pa3HMHHbIX OTpeHOB 
nocpeflCTBOM coBMecTHoro nnaBaHMH Ha Tennoxope m TOMy nopo6HMM 
pa3BneKaTenbHO-cn7iaHMBaiomMM MeponpMHTMHM 3a KopnopaTMBHbie 
fleHbrn. BnenaTOiieT TaK>Ke neHne KopnopaTMBHbix tmmhob m nonbiT- 
km 3acTaBMTb ynbi6aTbcn KaccnpoB b cynepMapKeTe. 

HeT, h He npoTMB ncKpeHHe ynbi6aioipMxcn imp. Ho hto motkct 6biTb 
cTpaniHee ynbi6KM oTpa6oTaBinero noimyio CMeHy xaccnpa? A hto 6o- 
nee pa3ppaxcaioipMM, neM CKoporoBopKa toto >Ke Kaccnpa: «Eonbmoe 
cnacn6o 3a noi<ym<y, iipiixopirre k HaM eipe» — b tot momcht, Korpa b 
Kaccy ctomt 6onbman onepepb? ft cnepManbHO npMBen poboubho npo- 
cTbie m BceM 3HaKOMbie npMMepw. Ho ecim 6w Bee orpaHMHMBanocb 
Mara3MHHbIMM KaccaMn! 

Eonee kpmtmhcckm HacTpoeHHbie pyKOBopMTeim pa>Ke He nbiTa- 
K>TCH HTO-Hm6o npMMeHMTb M3 BblHMTaHHOTO. YBMfleB B KHMTe nHT- 
HaflpaTMCTpaHMHHbiM paccKa3 o tom, Kax «pyKOBOflMTenb penapTa- 
MeHTa npopaxc, 3aMeTMB, hto opH m3 ero nopnMHeHHbix y>Ke penbix 
flBa phh BbirnMflMT HeMHoro no,u,aB7ieHHbiM, 6ecepoBan c hmm TpM 
naca, b npopecce nero bmhbmh, hto tot He coBceM xopomo noHMMaeT 
flonrocpoHHbie peim KOMnaHMM, nocne nero ohm cTaim BCTpenaTbcii 
pBa pa3a b Hepemo m o6cy>KpaTb stm Bonpocw, a noTOM, ecTecTBeH- 
ho, Bee Ha7iaflM7iocb», HMTaTenb-CKenTMK OKOHnaTenbHO y6e>KpaeTCn 
b tom, hto Tax Ha3MBaeMan TeopMM ynpaBTieHMM — noiman nyiiib 
M7iM, b nymneM c/iynae, pa6oTaeT b cTporo onpepeneHHbix reorpaiJiM- 
necKMx 30Hax. /JeMCTBMTenbHO, y mo6oro npoHMTaBinero 3Ty (Jipa3y b 
nepByio onepepb B03HMKaeT Mbicnb: «0, IocnopM, MHe 6bi tbom npo- 
6neMbi...» 

Bot m npopoiraaeM mm b MTore ynpaBUHTb c noMoipbio 3HaKOMbix 
pecypcoB: onbiTa, MHTyMpMM m 3ppaBoro cMbicna. Hto, ecTecTBeHHO, 
TO>Ke He oneHb-TO noMoraeT ynynmMTb to, hto M3HaHanbHO He HpaBM- 
HOCb B peMCTBMMX nOflHMHeHHbIX M no6ypMIIO npnnaCTb K MCTOHHMKy 
MyppocTM. B neM >Ke peno? To tim Hac c bclmm npocTo pypHT, npopa- 
Ban Hepa6oTaioipMe TeopMM, to tim mm m ohm ot pa3Hbix o6e3bHH npo- 
M 30 H 171 M, to tim eipe KaKaM KaBep3a? 
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Hii>kc h no3BO/Tio ce6e npiiBecni nepeneHb Han6oaee rioriyaapiibix 
mm(J)ob, o KOTopbix mchh name Bcero cnpamnBaiOT Ha ceMMHapax no 
ynpaB7ieHMK). ripiiHCM iim’oiiauiui Bonpoca o6whho HanoMMHaeT nepco- 
Haxca M3 nbecw MaKcn,via Iopbicoro «Ha ;;i ie» JlyKy. Oh TaM eipe c.viymaa 
yMM «nereHflOM o IIpaBeflHOM 3eMae». Bot, flecicaTb, Kor^a y>K cobccm He- 
BMoroTy CTaHeT — yi-ifly b rtpaBefluyio Scmhio. Tax bot, m Bonpoc aa/jyuoT 
c iipii/ibixaiiiicM m Hafle>KflOM b roaoce: «EcTb, roBopaT, r rai<aa uiTyKa. . .» 


HaMAyTcn MyxM, 6bm 6bi Mefl! 

Mm® O KPAXE TPA,n,MIl,MOHHOrO MEHE^MEHTA. B cpeflHCM OflHH 
pa3 b mecTb MecapeB, a to m name, noaBaaeTca hobwm Meccna, ko- 
Topbiit o6baBaaeT o xpaxe TpaflnpnoHHoro MeHeflacMeHTa. Ilpn stom 
raamaTan paflMKaabHbix nepeMeH onnpaiOTca Ha HeocnopnMbin Temc 
o tom, hto «HOBoe BpeMa Tpe6yeT HOBbix noflxoflOB)), a TpaflnpnoHHbiM, 
oh >xe KaaccMHecKMM MeHe^acMeHT 3apofln aca eipe b XIX b. B3aMeH 
3Toro HacJ)TaaMHa BaM npeflaaraioT Heicnn apicnn, BflOXHOBaaiomnn n 
npnBaeicaiomnn cBoen npocTOTon Ha6op npnHpnnoB xaic naHapeio, 
KOTopaa npn3BaHa HaicoHep-To pernMTb Bee TeKyipne ynpaBaeHHecicne 
npo6aeMbi m npeflynpeflMTb B03HMKH0BeHne hobmx. 

npiiB/ieKareabHOcrb mhcJhi. OflHMM MaxoM m, hto h e m a a o b a>K h o , 
c onopon Ha BHeuiHMe npMHMHbi (moh, 3awe aiofln noflcoBbiBaan ycTa- 
peBiune TexHoaornn) MoacHO cnncaTb Bee cbom npomawe TpyflHOCTM. 
KpoMe toto, y «Heo(J)nTa» 6yn,eT neM ce6a 3aHHTb Ha nepnofl ot mecTM 
AO flBeHaflpaTM MecapeB xax MMHMMyM. A TaM, xaic roBopnTca, «an6o 
3Mnp noMpeT, an6o nmaic cflOXHeT...» 

Mm® O HOBHX ®OPMAX PABOTbL IoBopaT, HTO b c pT m k a a b h o - ii c p a p - 
xMHecKne cTpyKTypw ycTapeai-i. M hto Han6oaee nepeflOBbie KOMnaHMM 
yace oTKasaawcb nan bot-bot oTKaacyTca ot stmx MHoroypoBHeBbix m 
HCyKai<»KHX KOHC'rpyKUHH. M HTO B 3TMX KOpnOpaTMBHbIX MexaHM3- 
Max nponcxoflMT o6e3aMHMBaHMe nepcoHaaa, TepaeTca iiHcjiopMauiia, 
pemeHMa iipm-inMaioTca MeflaeHHO, oTfleabi boioiot flpyr c flpyroM, 
upouBeTaioT an3o6aioflCTBO o/;iiiix m HBaHCTBO /ipyiaix, 3aa<MMaeTCH 
MHMpMaTMBa m noompaeTca HayuiHMHaHbe. CniicoK raflocTefi MoacHO 
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npoflOTDKMTb. IloaTOMy Ha CMeHy npimypn pa3/in L inoro pc via nnocxne 
m ceTeBbie CTpyKTypw, cbo6o,i],ho c j) o p m h p y i o i n n e oi KOMan/ibi, xo;i7iern- 
a/ibHbie (jiop.vibi yiipaB/reHHJi, a TaK>Ke B03M0>KH0CTb caMocrojrre/ibHoro 
Bbi6opa MecTa, coflep>xaHnH m KO/ni L iecTBa pa6oTbi. ripc/iiio/iaracTCH, 
hto iipc/iocTaB/ieiiiie 6o/Tbiiioro Ko;iii'-iecTBa cBofxyibi 6yne r r motmbmpo- 
BaTb BaiHMX COTpyflHMKOB Ha C()3II/ia r rC/lbHblii M B/lOXHOBeilHblM Tpyfl. 

IlpMBJieKaTeTIbHOCTb MM(j)a. CoraaCMTeCb, HeM 3aHMMaTbCH TaXM- 
mm ManoMHTepecHbiMM m KponoTHMBbiMM BonpocaMM, KaK pacnpefle- 
neHne (JjyHxpnn BHyTpn opraHM3apnoHHon CTpyKTypw mtim xa7in6- 
POBKOM 6n3HeC-npopeCCOB, MO>KHO COCpeflOTOHMTbCH Ha C03,U,aHMM 
hobom pa6onen cpeflbi m o6bHBMTb «CBo6ofly nonyraHM». 3axBaTbiBa- 
romne npMKjnoHeHMH Tena m flyxa 6yflyT BaM oEecneneHbi xax b npo- 
pecce, Tax m no pe3y7n>TaTaM BHeppeHnn cen MHHOBapnn. 

MM®OHEYMECTHOCTMABTOPMTAPHHXnO,n,XOpOB. OlMTaCTOI, HTO 
HacTynMTia an ox a peMOxpaTMM. B p e m o k p a r r n h e cxo m >xe o6ipecTBe tcm 
M 7IM MHbIM o6pa30M fl07I>XHbI yHMTblBaTbCH MHeHIHI M /Xe/iaHMH Xa>X- 
floro MHflMBMflyyMa. IloCKOHbKy peHHOCTM KOMnaHMM fl07I>XHbI co- 
oTBeTCTBOBaTb peHHOCTHM o6ipecTBa, to flTin npopBeTaHnn 6n3Heca 
Heo6xOflMMO BOBHexaTb COTpyflHMKOB B npopeCC npMHHTMH pemeHMM, 
npnneM neM niy6>xe — tcm jiynme. Tax xax paBjieHne npoBopnpyeT co- 
npoTHBjieHne nopHMHeHHbix, He paeT bo3mo>xhoctm nojraopeHHO nc- 
n07ib30BaTb mx noTeHpna/i n He oTBenaeT Tpe6oBaHMHM BpeMeHM, to 
ynpaB7MTb CHeflyeT MCXjnOHMTejIbHO C nOMOipbK) ffl 06 pa M pa3BMTMH b 
nOflHMHeHHbIX HyBCTBa nOBbimeHHOM OTBeTCTBeHHOCTM 3a COfleHHHOe. 
A Tax>xe He 3a6biTb co3,u,aTb bo3mo>xhoctm ptih pa37inHHoro pofla ypo- 
BOHbCTBMH OT pa6oTbI. B pe3y7IbTaTe paflOCTHbIM, BOOflymeBHeHHblfi M 
3apn>xeHHbiM TBopnecxon SHeprnen nepcoHan 6ypeT ac^exTMBHO Tpy- 
flMTbCH nop BaniMM MyyipbiM n iipocBemeunbiM pyxoBopcTBOM. 

IlpMBJieKaTeTIbHOCTb MH(j)a. Eo/IblllMHCTBy HOp,Via/IbHbIX /IIOpCM 
HpaBMTCH 6bITb XOpOUIMMM M He HpaBMTCH 6bITb n7IOXMMM. BblHieO- 
nMcaHHan m pen, xax raenxa x 6ojrrnxy, nopxopnT x 3aBeTHbiM nan- 
hmm pyxoBO/iiiTe/ien: xoporno Bbir/nipeTb b r/ia3ax /nopen, xoTopbie 
HaXOflHTCH pnflOM C HMMM B TeneHMe 607IbIH0T0 XOTIMHeCTBa BpeMeHM. 
OnHTb-TaxM ecTb Hapoxpa Ha to, hto 3a po6po B03flacTCH ypapHbiM 
TpyflOM COOTBeTCTBeHHO. 
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Mm® o tajiahtjimbbix cotpyphmkax. npnmrro cmnaTb, hto ripn- 

MepHO c 1980 rofla (Ha cen cneT ecTb pa37inHHbie mhchwh) 3Hann- 
MOCTb MaTepMajIbHbIX aKTMBOB B KOHKypeHTHOM npOTMBOCTOHHMM 
cTana pe3KO yMeHbmaTbCH b cpaBHeHMM c TaKMMM HeMaTepnanbHbi- 
mm aKTMBaMM, KaK MHTeji7ieKTya7ibHbin KanMTan, HenoBeHecKnn no- 
TeHpnan m, cootbctctbchho, TanaHTbi coTpyflHMKOB. OTBeTCTBeHHbie 

7IML(a KpynHbIX KOMnaHMM OflMH 3a /ipyi’HM 3aHB7IiHOT, HTO OCHOBHbIM 
cflepjKMBaiomMM mx pa3BMTMe (JjaKTopoM HBnHeTCH peijinpnT TanaH- 
tob. CneflOBaTenbHO, pjiH pa3rpoMa 3nocTHbix KOHKyp chtob m aKTMB- 
Horo pa3BMTMH BaiHeM KOMnaHMM >KM3HeHHO Heo6xOflMMO npMB7ieHb 
Ha cBoe none xax mo>kho 6o7ibine npKnx, caMo6biTHbix, TBopnecKnx 
m TanaHTTiMBbix TiMHHOCTeM. Ycnex, HecoMHeHHO, BOcnocneflyeT. 

IlpMBJieKaTejIbHOCTb MHljia. KoHCHHO, npMHTHO, KOI’fla Bac OK- 
py>KaiOT MHTepecHbie m Ta/ianT/niBbie /iio/ui. A y>K Boar/iaB/uiTb Taxon 
KonneKTMB — flBOMHoe yflOBonbCTBMe. flonoHHMTeTibHO rpeeT Mflen 
o tom, hto TanaHTTiMBbie, xaic npeflnonaraeTCH, npopyKTMBHO pa6o- 
TaTb 6yn,yT caMM, rnaBHoe — noxasaTb mm BepHoe HanpaBjieHne (co 
cBerabiMM MfleaMM y pyKOBOflMTenen o6mhho npo6neM He B03HMKaeT) 
M He CMTIbHO MeUiaTb. 

Mm® O KOPnOPATMBHHX 3HAHMHX. IloCKOJIbKy B HOBOM SKOHOMMKe 
paCTeT 3HaHMMOCTb HeMaTepnanbHblX aKTMBOB, TO 3HaHM H M MH(j)Op- 
MapMH CTaHOBHTCH Bee 6onee HeoOxoflMMbiM pecypcoM flTiH ycneuiHOM 
fleHTenbHOCTM KOMnaHMM. CneflOBaTenbHO, HeodxoflMMO co3flaBaTb 
MHcJjopMapnoHHbie 6a3M, pa3pa6aTbiBaTb (jiopMbi o6MeHa nmjiop- 
MapMen, pa3BMBaTb bchkoto popa ropM30HTanbHbie m copnajibHbie 
ceTM, oOynaTb coTpypHMKOB m nooippnTb b hmx npoHB7ieHMe Taxnx 
KanecTB, Kax jno6o3HaTe7ibHOCTb n rara k caMopa3BMTMio. YnpaBjie- 
Hne 3HaHMJiMM paxce BbipeneHO i<aK oTpe/Tbiibiw TepMMH — «knowledge 
management)). OpraHn3apnn 6bicTporo pocTyna k MH(j)opMapnn 
m 3HaHMHM no3B07iiieT KOMnaHMM HenpepbiBHO noBbimaTb KanecTBO 
6M3Hec-npopeccoB, npepBnpeTb B03M0>KHbie npodneMbi m onepaTMB- 
ho pearnpoBaTb Ha B03HMKaK>ipne cjiohchoctm xax BHeuiHero, Tax 
m BHyTpeHHero xapaKTepa. 

IlpMBJieKaTejIbHOCTb MHljia. Bee HaCTO/lbKO 7IOTMHHO, HTO XO- 
HCTCH C 3TOTO HaHaTb, M HCMCp/ICHHO. Y Ka>KpOTO p V K O B Op II r l’ e /HI ecTb 
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b apceHane peantHbie cnTyapnn, b KOTopwx jim6o Bcex cnacno yHM- 
KantHoe 3HaHne, mi6o, Hao6opoT, yrpo6n;io oTcyTCTBMe TaxoBoro 
B Hy>KHbIM MOMeHT. 

Mm® O CII7IOHEHHOM KOPnOPATMBHOM KOMAHflE. Hy KTO M3 pyxo- 
BOflMTeneM He MeHTan o xpenxon xoMaHfle noflMMHeHHbix-eflMHO- 

MblUITieHHMXOB, B XOTOpOM: Xa>XflbIM yHaCTHMX npeflaH XOMnaHMM, 
npM3HaeT aBTopMTeT CBoero rnecjja, axTMBHO ynacTByeT b o6cy>x 1 a,eHMM 
npo6neM, npoMBUMeT none3Hyx) HHnpnaTHBy, neTxo Bbino7iHMeT no- 
cTaBneHHbie eMy 3a,n,aHn, Hnxorfla He HapymaeT npeflenoB cbohx no7i- 
homohmm, pa3BMBaeT CBOK) xBajiM(J)Mxai(MK) m aflexBaTeH b 3anpocax! 
M Taxyx) nyflo-xoMaHfly mo>xho co3,n,aTb, earn axTMBHO 3aHMMaTbcn 
TeM, hto MMeHyeTca team-building. KcTaTM, h Ha pbiHxe HeT HeflocTaTxa 
b caMbix 1 1 p M b n e x a r r e /i b n b i x iipc,n/io>xeHnMx no caMMM pa3HMM itch an. 
J1k)6oh xanpn3 3a Barnn fleHbrn: ot aneMeHTapHoro Benepa c xapaoxe 
flo nocTaHOBXM xopnopaTMBHOM onepbi «KHH3b Mropb b Tbiny Bpara». 
Earn >xe roBopMTb o xo.viaime, flonycTMM, pyxoBo/urre/iei/i cpeflHero 
3BeHa M7iM pyxoBOflMTejieM flenapTaMeHTOB, to npeflnojiaraeTCM: co- 
6paHHbie BMecTe, ohm flOJDXHM n MoryT pemnTb Bee cnoncHbie Bonpo- 
cw, CTompne nepefl xoMnaHneii, neM 6yn,yT cnoco6cTBOBaTb chctcm- 
HOMy pa3BMTMK) 6n3HeCa M yflOBJieTBOpeHHOCTH Co6cTBeHHMXOB. 

IlpMBJieKaTeTibHOCTb Mii(|ia. Ha/in L ine Taxon xoMaHflbi 3Ha L iirre/ib- 
ho ynpoipaeT, a to h flejiaeT BOBce HeHy>XHbiM npopecc onepaTHBHoro 
ynpaBjieHMH. Bocceflan ce6e Ha o6;iyHxe n nepe6npan bojxhch, a xo- 
MaHfla caMa BbiHeceT Ha BepmMHy. A dnaroflapn orpoMHOMy xojinHe- 
cTBy BHeuiHMx noflpHflHMxoB HMxaxMx TpyflHOCTeM c opraHM3apneM He 
npeflBMflMTCH, pa6oTaeT cncTeMa «3an;iaTn h ;ieTn!». 

Mm® OB 3®®EKTMBHOM MOTMBAllMM. JIjia toto hto6m nepcoHan xo- 
porno pa6oTan, Heo6xoflMMO cc^opivinpoBaTb, BHeflpnTb h HacTponTb 
CMCTeMy xopnopaTMBHOM MOTHBapnn. CncTeMa xopnopaTMBHOM moth- 
Bapnn flojimia y L nrrbiBaTb He totibxo MaTepnanbHbie acnexTbi 6mtmh, 
ho h ncnxojiornHecxne o>XMflaHMH nepcoHana XOMnaHMM. HacTpanBan 
CMCTeMy, XOMnaHMM floroxHa npnHMTb bo BHHMaHne Taxne (jjaxTopbi, 
xax cMTyapMM b 6n3Hec-cerMeHTe, TeHfleHpnn pbiHxa Tpyfla, ypoBeHb 
ncenaeMbix atim npiiB/ieTCHMii h yn,ep>xaHnH b XOMnaHMM cneuna/incroB, 
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a TaioKe oTpana ot MHBecTnpnn b nepcoHan b paMKax Bbino;meHMH 4>n- 
HaHCOBbix penei i KOMnaHHH. B stom cnynae pojdkhmm o6pa30M motm- 
BMpoBaHHbifi nepcoHan 6yn,eT He ipaflH >KMBOTa CBoero TpypnTbCH Ha 
6naro KOMnaHHH, ctomko m My>xecTBeHHO npeoflOjieBan B03HnKaioipne 
TpyflHOCTM. KpoMe Toro, 3aMHTepecoBaHHbie b kohchhom pe3ynbTaTe 
coTpyflHMKM He 6vayt «3acTpeBaTb» Ha hmhhmx aM6npMHx mtim y3KO- 
BeflOMCTBeHHbix MHTepecax CBoero noflpasfleneHMH, a CTaHyT pene- 
ycTpeMTieHHO m KOHCTpyKTMBHO npeoponeBaTb B03M0>KHbie pa3Horna- 
CHH, flOrOBOpMBUIMCb C KOTITieraMM OTHOCMTenbHO CKOOpflMHMpOBaH- 
HblX fleMCTBMM BO HMfl flOCTMTKeHMH HaMJiyHHIMX pe3y;ibTaTOB. 

npiiB/ieKaxe/ibHOCTb Miicjia. KoMnaHMH — a to n/ioipapKa, Ha ko- 
Topon Te, kto npMrnameH mtim ponyipeH, 6yn,yT xoporno pa6oTaTb no- 
TOMy, hto xotmt 3apa6oTaTb peHbrM. CBoeo6pa3HaH nnpaTCKan raBaHb 
Ha 3HaMeHMTOM ocTpoBe TopTyra. C yTpa bmuitim b Mope, BenepoM 
BepHynMCb c poBbinen, KOTopyio cpaiiM Ha 6a3y. Ilpopecc ynpaBneHnn 
onuTb >xe ao CMeuiHoro npocT. 

Mm® o camopa3bmbakmij,emcji komiiahmm. Cnoco6HocTb yauTbca 

M M3MeHHTbCH 6bICTpee CBOMX KOHKypeHTOB HBTIHeTCH eflMHCTBeHHbIM 
MCTOHHMKOM npeBOCXOflCTBa Hafl HMMM. HeM B3aMM03aBMCMMee CTa- 
HOBHTCH MMp, HeM CTIOTKHee M flMHaMMHHee pa3BMBaeTCH 6M3HeC, TeM 
6onee Ba>KHbiM (JjaicTopoM pocTMTKeHMH ycnexa CTaHOBMTCH ocBoe- 
HMe HOBoro. BpeMeHa, Korpa rpe-TO HaBepxy Bee paccHMTbiBaiOT, a 
noTOM Bee ocTanbHbie BbinonHHiOT yKa3aHMH BenMKoro KopMnero, 
yxo/prr b npouiTioe. ripeycneBaTb 6yn,yT Te KOMnaHMM, KOTopbie Ha 
Bcex ypoBHHx HaynaTCTi ncno/ib30Ba r rb ripepaHHOCTb /nopeii pejiy 
M MX CnOCo6HOCTb yHMTbCH. B C a M 0 p a3 B M B a K) LUC M OI KOMnaHMM COTpyfl- 
hmkm Ha Bcex nepapxnHecKnx ypoBHiix caMM cjiopMiipyioT OKpy>Kaio- 
ipyio mx Ha pa6oTe pencTBMTeTibHOCTb n noTOM TaM >Ke papocTHO Tpy- 
Phtch. B KanecTBe npMMepa aKTMBHO upep/iaraeTOi KOMnaHMM 'Virgin 
(o KOTopofi, no-MoeMy, He nncaTi TOTibKO oneHb neHMBbin) m ee nnpep 
Pnnapp BpeHCOH. Ha npocTopax Poccmm TaKOBofi nbiTaiOTCM npepcTa- 
BMTb KOMnaHMIO «EBpOCeTb» M, COOTBeTCTBeHHO, T-Ha HnHBapKMHa, 
ny6nnHH0 MMeHOBaHHoro KaK «E... reHnn». 

IlpMBTieKaTejIbHOCTb i\III(|)a. ClIOB HeT, M caMM KOMnaHMM, M 7IM- 
flepbi fleMCTBMTenbHO BnenaTTHHOT. M BM3biBaiOT >KenaHMe eciiM He 
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cTaTb tohho TaKHMH >Ke, to, no KpairaeM Mepe, nonynaTb ot npopecca 
pa6oTbi orpoMHoe ncMxonorMHecKoe ypoBonbCTBMe m oipyTMMbie Ma- 
'repiia/ibiibic Bbiropw. 

Mm® O UIECTM CMrMAX. KonpenpnH 6bi/ia pa3pa6oTaHa KOMnauMCM 
l Motorola ii aTTecTyeTCn Kai< opna m Han6o;iee nony/mpubix b coBpeMeH- 
hom MeHe,n,>KMeHTe. Mcnonb30BaHMe stoto Merapa no3Bo;meT KOMnaHM- 
M 3aMeTHO nOBbICMTb KaHCCTBO CBOMX «npopyKTOB» 6e3 yBe/II-IHeHI/OI, 
a 3aHacTyio m npn chpokchmh ce6ecTOMMOCTM. Pea;iM3apMii KOHpenpMM 
o6ecneHMBaeT 3HanMTe7ibHoe y/iynmeHMe b TaKMx Ba>KHeMiHMx p/m jiio- 
6oro 6n3Heca HanpaBiieHMHx, xax noBbimeHMe ypoBTieTBopeHHOCTM ktim- 
eHTOB, COKpaipeHMe npop07I>KMTejIbHOCTM TeXHOJIOrMHeCKMX PMK7IOB M 
y mc h bin chi-mi ko/i nnecTBa pecjieKTOB. V/iyHiiieHi/ia b stmx obnacrax :io3bo- 
7MII0T KOMnaHMM COKpaTMTb M3pep>KKM, COXpaHMTb K/II'ieilTOB, 3aXBaTMTb 
HOBbie pbIHKM M npaBMTIbHO n03MpMOHMpOBaTb TOBapbl M yCTiyTM BblCO- 
koto K/iacca. Cm ctc . via BHeppeHa b i-cpyriHeinnnx ivrapoBbix KOMnaHimx, 
a KOMnaHMB (general Electric, no/ibayioiparioi 9tom MeTopMKoii, TonbKO 
b 1999 r. no/iynn/ia pono/niirre/ibiibiii poxop 6o/iee pByx MMiumappoB 
flOTITiapOB. 

npiiB/ieKare/ibHOCTb Miicjia. Pie p Ban mmc/ib: «Y>Ke xony. Mn/i/in- 
app He MMnTmapp, ho hto-to, kohchho, o6;iommtch». 

Mm® OB MBO. IlMTep flpyxep b 1954 r. ccjiopMyjiMpoBaji cyTb MeHep- 
>KMeHTa Tax: «YnpaB7ieHMe — He Bbi>KMBaHMe, a pa3BMTMe nyTeM no- 
CTaHOBKM M pOCTM>KeHMH pe7ieii KOMnaHHH». IlpMKnaflHblM Bonnome- 
HneM 3TOM Mflen CTana KOHpenpMM ynpaBiieHMH no pennM: Managing 
By Objectives, mtim MBO. YnpaBneHMe Ha ocHOBe peneii noppa3yMe- 
BaeT Bbibop m (JjopMyTiMpoBaHMe peneii c nocnepyioipeM pa36MBKoii 
mx Ha noppeim wm npoMOKyxoHHbie pe3y/ib r ra r rbi. MBO no3BO/iae r r 
pyKOBO/nrre/iio cocpepoToniiTbOi Ha pocTMMCMMbix pe/inx n no/iy-in rb 
HaMnyHinne npn paHHbix pecypcax pe3ynbTaTbi. Opmh m 3 npMHpMnoB 
MBO 3aK;noHaeTOi b obecneneHMM toto, hto6m Bee coTpypHMKM hcho 
noHMMaTiM penn mtim 3apanM KOMnaHMM, a Taioxe 3Hann cboio po;ib m 
OTB eTCTBeHHOCTb 3a pocTMMceHMe nocTaBneHHbix peneii. Bee coTpyp- 
HMKM p07I>KHbI nOHMMaTb, KaKOBbI pe/IM MX KOHKpeTHOM pabOTbl M Ha- 
CKOJIbKO OHM COOTBeTCTByiOT peilHM KOMnaHMM. KpoMe TOTO, nepco- 
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Hany no;io>KeHO aKTMBHO ynacTBOBaTb b pa3pa6oTKe peneii n hcctm 
0C03HaHHyi0 OTBeTCTBeHHOCTb 3a MX BbinOnHeHMe. 

npiiB/ieKare/ibHOCTb Mii(])a. Hy kto >xe OTxa>xeTCH ot CBoero cna- 
CTbM? IloflHMHeHHbie BaM m penn pa3pa6aTbmaiOT, m c KopnopaTMB- 
HblMM MHflMKaTOpaMM MX CBepMIOT KaK Ha CTapTe, Tax M b npopecce, 
pa eipe m 3a BbinonHeHne OTBenaiOT. IlpocTo HapopHan cxa3xa «flBoe 
(nnn 6onbine) m nappa, opnHaxoBbix c nnpa». 

Mm< 5 O BSC. riocTOMHHO pacTyipMM MHTepec cpepn MeHepxcepoB 
Bbicmero m cpepHero 3BeHa k 'Balanced Scorecard (BSC, CMCTeMa c6a- 
TiaHCMpoBaHHbix noxa3aTenen) nopTBepxcpaeTCH orpoMHbiM xoTinne- 
ctbom cTaTefi, ny67inxapnn m paxce MOHorpacJ)nn, HanMcaHHbix Ha 3Ty 
TeMy. ABTopw KOHpenpMM BSC HonaH HopTOH m Po6epT KannaH b 
ocHOBy CBoefi MeTopnxn motio>km;im cnepyxjipyx) KOHpenpMio: «Ba3M- 
pOBaHMe MeTOflMK OpeHKM 3(J)(j)eXTnBHOCTn 6n3HeCa MCKTHOHMTenbHO 
Ha (J)MHaHCOBbix noKa3aTe;mx He o6ecneHMBaeT pocTa Bypyipeii sxo- 
HOMMHecKOM peHHOCTM KOMnaHMM». B npopecce noBcepHeBHOM pex- 
TeUbHOCTM y pyKOBOflMTeneM pa37IHHHbIX paHrOB B03HMKaeT Heo6xo- 
pMMOCTb b yneTe He Tonbxo (J)MHaHCOBbix, ho m KanecTBeHHbix noxa- 
3aTe;ieM scJx^exTHBHOCTn pa3nnHHbix npopeccoB. 'Balanced Scorecard 
6bina npn3HaHa yHMxanbHOM cncTeMon, no3B07mK>ipen HHTerpnpo- 
BaTb xax (J)MHaHCOBbie, Tax h He^nHaHCOBbie noxa3aTenn a<|)(|)exTMB- 
HOCTM XOMnaHMM, HTO OXa3bIBaeT 6onbUIOe BTIHAHHe Ha CTOMMOCTb 
xoMnaHMM m OTxpbiBaeT HOBbie B03M0HCH0CTM p jih ynpaBTieHnn xop- 
nopaTMBHOM CTpaTerneM. BSC ycnnnBaeT h (J)opMa;in3yeT cTpaTernx) 
6n3Heca, MH(J)opMMpyeT xa>xporo coTpypHnxa o CTpaTernHecxnx pe- 
nxx xoMnaHMM b homthhx m nopxoHTponbHbix eMy BeTiMHMHax, o6e- 
cneHMBaeT mohmtopmht h o6paTHyx) cbh 3 b xax b nepapxMM xoMna- 
HMM, Tax m BHyTpn CTpyxTypHbix noppa3peneHMM. 

npiiB/ieKare/ibHOCTb Miitjia. Ecnn CTonbxo yMHbix nxjpen sthm 3a- 
HMMaeTCH, TO 3TO He MOHCeT 6bITb nTIOXMM. EcTeCTBeHHO, HTO XOHeTCH 
ynyHiHMTb ynpaB/weMOCTb 6n3Heca n nonynaTb o6bexTMBHbie paHHbie 
p nn npMHHTMH 3(J)(|)exTMBHbix ynpaB;ieHHecxnx pemeHnn. CnpnTe bm 
spax BanbHHCHO 3a nynbTOM ynpaBneHnn, n Bee npnBopHnxn nepep 
rna3aMM, pa eipe n b hohhthmx BaM epnHnpax oTc;ie>xMBaK)T bck> pa- 
6oTy xoMnaHMM. BnaropaTb! 
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Mm® O KPI. "Key Performance Indicators (K/iio'-ieiibie noKa 3 a r re/ni 
3(J)(J)eKTMBHOCTM) cnepyeT noHHMaTb KaK K7noneBbie noKa3aTejin bm- 
nojiHeHna KaKon-jin6o pa6oTbi. 3to KaK b msbccthom MynbTtJmjibMe: 
M3MepMTb fl7mHy yflaBa b MapTbiuiKax htih nonyranx. MeTOflMKa Becb- 
Ma cepbe3HaB, roBopio sto 6e30 bchkoh npoHnn. KaK npaBHTio, ee pe- 
necoo6pa3HO ncno7ib30BaTb rjih Toro, hto6m oTpn(J)poBaTb KaKyio- 
tim6o pa6oTy Ha npoMe>KyTOHHbix STanax tim6o b tom cjiynae, earn 
fl7IH OpeHKM HeB03M0>KH0 HCn07Ib30BaTb (J)MHaHCOBbie KpnTepnn. Tax, 
HanpMMep, pa6oTy cnepnajincTa no npopa>KaM mokho opeHHBaTb 
no KOjinnecTBy cpenaHHbix mm 3a nac «xo7io,i],Hbix» 3bohkob. Mtih, po- 
nycTMM, b BMfle npopema ycneniHbix, 3aBepmnBmnxcn cpenKon mtih 
BCTpenen 3bohkob no oTHomeHnio k o6ipeMy KonnnecTBy cpejiaHHbix 
3BOHKOB. A oflHHM n3 noKasaTeneii pa6oTbi HR-MeHep>Kepa no npn- 
BneneHnio nepcoHana MO>KeT c;iy>KHTb npopeHT KaHpnpaTOB, ycnein- 
ho npoinepinnx ncnbiTaTejibHbin cpoK n 3annc7ieHHbix Ha nocTOHH- 
Hyio pa6oTy. 

IlpMBneKaTenbHOCTb Mu^ta. Mbi mohccm M3MepnTb npaKTnnecKn 
7no6yio pa6oTy. Bmccto p,0B07ibH0 a6cTpaKTHbix «xopomo — nnoxo — 
HaflO 6bi nojiynine» y Hac noBBTinioTCH HopMbi. 3to, b cboio onepepb, 
no3BonneT KaK CTaBMTb nopnHHeHHbiM sapann c neTKMMM KpnTepnn- 
mh, TaK n ycTaHaBnnBaTb cBH3aHHbie c sthm pa3Mepbi MOTHBnpyioipHx 
BbinnaT. flononHMTenbHan Bbiropa: nepcoHan nonynaeT B03M0>KH0CTn 
P7in o6beKTMBHon caMOopeHKn, a TaK>Ke caMOCTOHTenbHon KoppeK- 
pnn cbomx pencTBnn. 

Mm® O CEPTM®MKATE KAHECTBA. Bonpoc o TOM, KaK yTiyninnTb pa- 
6oTy KOMnaHnn, cpejiaTb ee SKOHOMnnecKn cTa6n;ibHon, B07myeT 
mhotmx pyKOBOflMTenen. Ero pemeHne HaniTin pnn ce6n Te, kto nepe- 
men k cncTeMe MeHep>KMeHTa KanecTBa. Ycnenmoe ynpaBTieHne kom- 
naHnen MO>KeT 6biTb pocTHrayTO TonbKO nyTeM BHeppeHnn n noppep- 
>KaHMH CHCTeM MeHeflJKMeHTa B COOTBeTCTBMM C MeJKflyHapOflHbIMH 
CTaHpapTaMM. BHeppnn cncTeMy ynpaBTieHnn KanecTBOM, KOMnaHnn 
noflTBep>KflaeT Hape>KHOCTb npopeccoB n nonynaeT ocHOBy pjin nx 
nocTOHHHoro ynynmeHnn. CaM (J)aKT nonyneHnn cepTM(})MKaTa cepnn 
ISQ 9000 y>Ke BbIBOflHT KOMnaHMK) B HHC7IO HMflepOB CBOeTO CerMeH- 
Ta. CepTncjMKapnn ISQ — sto Me>KpyHapopHoe npn3HaHne KanecTBa 
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ycnyr m npoflyiajMM Barnefi KOMnaHHii m 03HanaeT ee 6e3yc7iOBHoe 
npM3HaHMe MMpOBbIM 6M3Hec-coo6mecTBOM. 

IlpMBneKaTenbHOCTb MH(jta. TpyflHO noBepiiTb CBoeMy cnacTbio, 
ho oneHb xoneTCH. Bcero oamh mar — m KanecTBO Bbipocuo, m Mwpo- 
Boe coo6mecTBO b npMeMHoii totihmtch. 

Mm® O CRM. Customers Relationship Management (CRM) — ynpaB- 
/leHiie B3 a n m o ot h o hi e h m « m n c K/ineirraMH. Mc r ro/; ito3bo/mict npn/iaTb 
pa6o r re c K/ineirroM cyry6o ini/uiBHflya/ibiibiii xapaKTep. BMecTO Toro 
hto 6 m rpy3MTb K/iiiCHTa 06 iueri HHcjiopManiieii, mbi coohmaeM eMy mc- 
KjnoHMTeTibHO to, m ix) ero MHTepecyeT, jj , a eipe n b ygohHOM eMy cjiop- 
Me. 06mciipnmn oe «KOBpoBoe 6oM6oMeTaHMe» cMemicTcn «tohchhom 
6 o m 6 a p / 1 II p o is k o ii » , 6naroflapn neMy mm He r ro/ibi<o CHM>KaeM pacxoflbi 
Ha MapKeTMHr, ho m yBe/iiiMHBaeM OTflany ot mhbcctmijmm, a TaiOKe yi<pc- 
nnneM zioii/ibHOCTb K/niem a. B m iic/ie iipoMiix 6/iar: Hai<oruieHne tohhom 
m CTpyKTypnpoBaHHOM iiHijiopManim o k/imchtc, jierKMM noflhop noBO- 
flOB flTin ohpameHiHi, ycTaHOB/ieniie ohpaTiioii cbhsm c k/h-ichtom urui 
nonyHeHMH naiipiiMyio ero MHei-imi o KOMnaHnn, bo3mo>khoctm tohhom 
H acTpoiiKM n KoppcKuiiii MCTOflOB pahoTbi M flaXKC BOB/ICHCHIie K/H-ieirra 
b o6)HOB/ienne Hahopa m KOHcJjMrypapMM accopTMMeHTa. 

IlpMBTieKaTejibHOCTb Mwjia. fleno b tom, hto ohnacTM ynpaBTie- 
hmh npofla>KaMM m tom nacTM onepaTMBHoro MapxeTMHra, KOTopbih 
flon>KeH ohecnenMBaTb pa3BMTMe B3aMMOOTHomeHMM c K/meHTaMM 
KOMnaHMM, name Bcero npeflCTaBnmoT co6oii 30Hy ecTecTBeHHoro 
xaoca. BM3Hec-npopeccM flocTaTOHHO caicpajibHbi m oneHb nepcoHano- 
3aBMCMMbI. Pe3y;ibTaTbI pahoTbi nOHTM nOJIHOCTbK) 3aBMCHT ot 6naro- 
npMHTHoro coHeTaHMH orpoMHoro KOJiMHecTBa He 3aBMcnmMx ot Hac 
(j)aKTopoB. HeyflMBMTenbHO, hto Kor^a npefljiaraeTcn cpeflCTBO utir Ha- 
BefleHMH nopnflKa c napannenbHMM flocTM>KeHMeM onMcaHHbix Bbirne 
pe3ynbTaTOB, to HMKaKMx fleHer 3a sto He >KanKO. npMBjieKaTeubHOCTb 
ycMjiMBaeTcn TeM, hto o6mhho npeflnaraeTcn nojraan aBTOMaTM3apM n 
npopecca ynpaBjieHMH c cooTBeTCTByiomMMM nporpaMMHMMM perne- 
HMSMM. CMflM ce6e M Ha>KMMaM KHOnKM. . . 

Mm® o Project Management. Pc Mb mrct o 6 yiipaB/ieniin iipoeicra- 
mm. Biiana/ie flaeTcn onpc/i,e/ieHMe npoeKTa: «IIpoeKT — oto VHMKa/ibHaa 
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COBOKyilHOCTb B 3 a H M O C B fl 3 a H H b I X flen- 
CTBMM M pa 6 oT C OIipeflC/ieflHblMII 
/UvraMH naHa/ia m OKOHnamiH, npefl- 
HaBHa'-iciiiibix flTM ycnenmoro flocrn- 
>KeHMH o 6 mew pe;in». Hto 6 w crano 
noHHTHee, npeflCTaBnM sto TaK: npo- 
eKTHoe yiipaB/rciiHc ripe^naaHa'-ieHO 
.□.x in ycneuiHOM Koop/iinianini n 
cJ)eKTMBHoro Hcrio/ibBOBaHHJi opra- 
HM3ai(MOHHbix pecypcoB B npopecce 
BbinOTIHeHMH C/TO>KHbIX M np0fl07I>Kn- 
Te/ibHbix no BpeMeHn pa 6 oT c ynacrn- 
eM 6 o/ibinoro KOJinnecTBa /noflen m 3 
pa3Hbix CTpyKTypHbix eflnnnn. B cnynae ycneniHoro iipiiMeHcnini flen- 
CTBMTejIbHO nOSBO/HICT OCymeCTBnnTb C/IO>KHbIC Sa/iaM II b cpoK, b paMKax 
6 iOfl>KeTOB n c 1 1 p c/;ck aaye m m m n pcay/rbTa'raMn. Bo/rce Toro, no cTeneHn 
Biie/ipenim npoeKTHoro yripaB/ieHim ripinorro cyflnTb 06 ypoBHe opra- 
HM3apnoHHon 3pe7iocra KOMnaHnn. Bbicmen tohkom oprannsaniion- 
Horo pasBirnm iipinorro CHirraTb cmyapnio, npn KOTopon b KOMnaHnn 
boo 6 me HeT HnKaxnx OTflc/ibHbix flencTBnn no pa3BnTnio TeKynjen cn- 
Tyapnn, a Bee, hto He aB/niCTOi pyTHHHon, noBTopmomencn n CTaHflap- 
TH30BaHHon pa 6 oTon, Bbino/nnieTOi HCK/no L iirrc/ibHO b paMKax npoeKTa. 

npiiB/ieKaie/ibHOcrb MHijia. Ka>Kflbin pyKOBOflirre/ib 3HaeT, Ha- 
CKO/ibKO TpyflHO pea/iH30BaTb cno>KHbie n MacniTa6Hbie npoeKTbi, b 
KOTO pbIX 3aHHTbI COTpyflHHKn HeCKOHbKHX flenapTaMeHTOB, fla eifl e > He 
flan Bor, ynacTByiOT BHenmne noflpnflnnKn. IlocKonbKy ecTecTBeHHO 
CTpeM7ieHne yTiynmnTb ynpaBnneMOCTb nofloBHbix pa6oT, to HeyflnBn- 
TenbHO, hto MeTOflnKa, KOTopan oBeipaeT ynopnflonnBaHne npopecca, 
Bbir/ni/uiT oneHb 1 1 p n b / i e i< a r r e /i b h o ii . 


B o6u{m, ecmb uademki 
docmuHb <<de3odopupy- 
K>u^ezo>> acficfmcma — dm 
imieHemn anwocifiepu 
docmamoHHO nonpucmmb 
eoKpyz U3 dcumomum. 
Cozjiacumecb, 9tno euzjm- 
dum eecbMa 3cmamueo. 


O noTeHMiia/ibHOM onacHOCTM 
npHBJieKaienbHbix peweHnPi 

Bbi HaBepHHKa noHHTin, hto a coBepmeHHO HenpnKpbiTO npoHn3npyio 
no noBOfly n07ie3H0CTn ropnnen Bepw b Ka>Kflbin n3 Bbimenepennc- 
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jieHHbix mm(J)ob. Hey>xejm >Ke Bee, hto Tax aKTMBHO npeffljiaraeTCH Ha- 
UieMy BHHMaHHIO B KaneCTBe BbIC0X03(})(J>eXTMBHbIX MHCTpyMeHTOB, — 
cnnomHOM o6MaH? A n cewnac HaHHy cpbiBaTb mzckm c Me>x,i],yHapofl- 
hmx 3nofleeB, xoTopwe c ohcbmaho raycHbiMM peniiMM opraHM30Ba;iM 
MOipHyro fle3MH(J)opMai(MOHHy[o KOMnaHMio, HapenMB ee Ha Heoxpen- 
iHMe yMbi nocTCOBeTCKMx pyKOBOfliiTejieM m mx npeeMHMKOB. A Harny 
6M3Hec-npoc|)eccypy, bhpmo, Kynn7in onTOM M7iM npocTO Mcno7ib3y- 
K)T BTeMHyiO. 

CoBceM fla>xe HeT. ft totob noflnMcaTbCH nofl xa>x,o,biM m3 nereHflap- 
hmx onMcaHMM. Bee sto fleMCTBMTenbHO Tax mtim cKopee npMMepHO Tax 
npn HanMHMM... HexoTopbix o6ii3aTenbHbix ycnoBMfi. Ho 06 stmx Baxc- 
hmx HK)aHcax nyTb no3>xe. A ceMnac flaBaitTe npoaHa;iM3MpyeM, none- 
My Bee MM(J)bi Tax MOipHo fleMCTByx)T Ha pyxoBOflMTeneM m 3aHMMax)T 
Tax mhoto MecTa b mx MenTax o 6yn,ymMx xopnopaTMBHbix npeo6pa- 
30BaHMHX? 

Mo>XHO OTMeTMTb, HTO npM BCeM pa3H006pa3MM MeTOflMX, noflxo- 
flOB m 06/iacreii bosacmctbihi cymecTByioT m cxoxne 3/ieMeiiTbi npii- 
B7iexaTe7IbHOCTM: 

• «KHonoHHwii 3(J)(J)eKT»: nMXBMflapMH Ha6o7ieBiHMx npo6;ieM, paBHO 
xax m flocTM>xeHMe ycnexoB, o6ecneHMBaeTCH Tonbxo o,h,hom, nycTb 
m HeflemeBOM, TexHOHOTMen; 

• «npnaTHbra ripou,ecc»: pea/noani-ieM tcxho/iofmm samiMaTbCH mh- 
TepeCHO, m/m7IH eCTb XBa7IM(J)MpMpOBaHHbie BHeniHMe nOflpHflHMXM, 
XOTOpbIM flOCTaTOHHO 3an7iaTMTb, a OCTaHbHOe HeMMHyeMO BOC- 
nocneflyeT; 

• «BHeuiHMM 4 >OKyc >> : Bee mmcJim o6ein,ai<)T pyKOBo/urre/niM 6/iaro- 
npMHTHbie M3MeHeHMH oxpy>xax)meM peanbHOCTM, He 3aTparMBaH 
ero noBefleHMH mhm He axpeHTMpya Heo6xo,u,MMOCTM pa3BMTMH co6- 
cTBeHHOM ynpaBneHHecxoM xBann(|)MxaL(MM. 

B o6meM, ecTb Hafle>xfla flocTMHb «fle3o,i],opMpyK)mero» 3(fx})exTa — 
flTiH M3MeHeHMH aTMOC(|>epbi flocTaTOHHO nonpbicxaTb Boxpyr M3 6an- 
noHHMxa. CornacMTecb, sto BbirnHflMT BecbMa 3aMaHHMBO. A Tenepb 
o tom, noneuy sto Tax BbirnHflMT. 
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CKTiaflbiBaeTOi Brie'-iaT/icmic, hto MHTepec k /iercn/;a,vi Bbi3BaH 
b nepByio onepeflb TeM, mt» pyKOBO/iirre/ib npii mx ycneniHOM pca;iH3a- 
Pmm nerxo OTxa>xeTCfl ot th ro r r m /ihhichiim onepaTMBHoro ynpaB/ieHioi, 
Bbino/THMJi /i ii iii b po/ib na'rpiiapxa-B/ioxHOBHTC/iii, nepBoro cpeflM paB- 
Hbix. Kmini, oniicbiBaioiniie bomhm 3a Ta/iam bi, yiipaB/ieiiiic xopnopa- 
TMBHblMM SHaHIIIIMIl, C03,H,aHMe 3Be3,H,HbIX XOMaHfl m iipoHiie Hirre/uiCK- 
Tya/ibHbie m3mcxm, pyxoBOflMTeiuiMM 3a L iiiTbiBaioToi 6yxBa;ibHO flo flbip. 

M b p >ifle cnynaeB sto pa6oTaeT xax cBoeo6pa3Han cy6nMMau,MH : 
nocne cypoBon peaubHOCTii, xoTopan oxpy>xaeT Ha pa6oneM MecTe, 

npocTO OTflbixaeuib flyniOM. 

B cBoe BpeMH aHanorMHHbiM 
3<f)(J>eXT Ha HeCHaCTHbIX M 3aMOp- 
flOBaHHbix npocTbix niofleit oxa- 
3bIBa7IM BCIIKOI’O p()/(a flO/KCCTBCH- 
Hbie HTeHMH, Ha KOTOpbIX B TOM 
HMcne paccKa3MBanocb m o tom, 
xax Ha 3eMne BopapHTCH U,apcTBO 
Bo>xbe, a iipaBe^Hiixii 6yn,yT bo3- 
HeceHbi Ha He6o, npnneM, noHHT- 
Hoe fleno, b pan. He npnMMTe stm 
cnoBa xax npoHBTieHne HeyBa>xe- 
HMH X HyBCTBaM BCpyiOLUMX, HO 
npocJieccMOHanbHOMy pyxoBopn- 
TenH) BMTaTb b o6naxax xax-To 
He npncTajio. BepnTb b jiynmee 
MOXCHO H Hy>XHO, a BOT paCCHH- 
TbiBaTb Ha Hy^ecHbie npeo6pa30- 
BaHMH fleMCTBHTenbHOCTM TiyHHie 
He CTOMT. CxOUbXO HM MeHTaM O 
BHeiHHMX B03fleMCTBMHX Ha nofl- 
HMHeHHbix, 6e3 peneHanpaBjieH- 
Hbix M3MeHeHMM b ce6e caMOM He o6oMTMCb. A b nepByx) onepepb — 
6e3 3aMeHbi cbomx ynpaBjieHHecxnx anropMTMOB, xoTopwe m npMBe/iM 
x (JiopMMpoBaHMK) toto caMoro pa3,n,pa>xaK)mero Tenepb Ha6opa npo- 
6neM. Bpefl, xoHenHO, He b onncaHM hx pa3HOo6pa3Hbix mmcJiob. 3tm 
MCTOHHHXM Bn07IHe MOTyT BbmOHHHTb BflOXHOBJITHOIHyK), MOTHBHpy- 


Hci mno Me paccmmu- 
eaiom pyKoeodumem, 
Komopue edoxuomwomcu 
onucameM no3umuenux 
pe3yjibmamoe, mmopue 
Mozym dumb nojiyneuu 
ecjiedcmeue enedpemn 
jiezendapHou Memodum? 
A KciK pa3 m mo, mno 
ynpaejienueM menepb 
momho dydemmdo ne 3a- 
HUMambcn eoodu^e, jiu6o, 
rnKMUHirnyM, nmezo ne 
Memrnb e ceoux noece- 
dneenux deucmemx. 
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loipyio po/ib, BbisbiBaa iipiiaiiB a/ipcHa/iHHa. Orun b >Ke — saHacryio 
B HHX COfflepXCMTCH MHO>KeCTBO OHeHb MHTepeCHbIX Mffle M, flOCTOMHbIX 
ceoeepeuenHOZo BHeflpeHna. 


O cypoBOM npaBfle >km3hm 

fleao b tom, hto aio6bie MM(J)bi Hmcaic He MoryT cpa6oTaTb BMecTO 
toto caMoro pezynxpnozo MeneOMMenma, a totibko b flonoaHeHne 
k HeMy, b KanecTBe CBoero pofla tohkmx HacTpoeK. BHeflpaTb ace Bee 
onMcaHHbie Bbime MM(J)bi b KanecTBe aobcckob k TpeM flpyrMM onn- 
caHHMM b npeflbiflymeM raaBe onepau,uoHHUM cucmeuaM BOo6me 
CMepTenbHO onacHO. Hy, noflyMaitTe caMM — KaK mo>kho coBMecTMTb 
UMnpo6U3ati,uoHHbiu MeneOMMenm m, flonycTMM, MBO? A Mammy - 
nxmioHHbiu — c KPI? 

Ha hto >Ke paccMirrbiBaioT pyKOBO/urre/m, KOTopbie b/ioxhobhhiot- 
cn oiiiicaHiieM no3MTMBHbix pcayabTaTOB, KOTopbie MoryT 6 biTb noay- 
neHbi BCTieflCTBMe BHeflpeHMH nereHflapHOM mctoamkh? A KaK pa 3 Ha 
to, hto ynpaBTieHneM Tenepb mo>kho 6 yu,eT an 6 o He 3aHMMaTbca bo- 
o 6 me, Hm 6 o, KaK MMHMMyM, HMHerO He MeHHTb B CBOMX nOBCeflHeBHbIX 
fflencTBMiix. npocTMTe 3a He oneHb necTHoe cpaBHeHne: ecan HanaTb 
o 6 pa 6 aTbiBaTb c b e a< e c p y 6 a e h n b i ii ctbob cneuiiaabHOM noaiipoBoa- 
hom nacTon, npeflHa3HaHeHHOM flan npoaBaeHMa flpeBecHOM TeKCTypw, 
TO KaK CKOpO BaM yflaCTCH 3aMeTMTb 3(J)(J)eKT? BMflMMO, flepeBO HafflO 
BHanaae ohmcthtb ot Kopw m cynKOB, pacnnaMTb Ha saeMeHTbi (aockm 
T aM nan naHean), ycTpaHMTb HepoBHOCTM, a y>K noTOM noanpoBaTb, 
He TaK an? Hy a ecan HapyniMTb ecTecTBeHHbm nopa^OK BeipeM m Ha- 
naTb npaMO c noanpoBKM? Heab3a CKa3aTb, hto sto KaK-TO noBpeflMT 
flepeBy, ho B03M0>KH0CTb noayHeHMH inrrepecyiomero Bac pe3yabTaTa 
cTaHOBMTca BecbMa rnnoTeTHHecKon, a 06 3 (J)(J)eKTMBHOCTM npopecca, 
bo M36e>KaHMe paccTponcTBa, aynrne He 3aflyMbiBaTbca BOo 6 ipe. 

fleao b tom, hto HaM BceM 3anacTyio Heoco3HaHHO xoneTca cpa3y 
nonacTb Tyn,a, rfle kto-to yace HaxoflMTca, m He OTaroipaTb ce6a aHa- 
aM30M nyTM, KOTOpbIM TOabKO M MOaCHO CaeflOBaTb B /KCaaeMVIO TOHKy 
npocTpaHCTBa. A KaK peaan30BaTb CBoe noTaeHHoe aceaaHne? O^mh 
M3 npOCTbIX M HenpaBMHbHbIX CnOCo6oB — nOnblTaTbCH CKOnMpOBaTb 
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to, k neMy kto-to y>Ke npumen, xoth Taxon no^xofl yMecTeH pobho 
Tax >Ke, xax n nbiTaTbcn npnBH3aTb jiomaflb Mopflon k Tenere. Mjim 
B bipa3MMCB 6onee HayKoo6pa3Ho: He ctomt HapymaTb npnHHHHO- 
CTieflCTBeHHbix cBH3eii! Ho fljm noHHMaHHH cen kotuim3mm stm caMbie 
CBH3H /KC/iaTC/IbHO 3HaTb, XOTJI 6bl Iipn6)/IM3HTC/TbHO. 


O nyKaBCTBe BeniiKiix 

B flononHeHMe k MM(J)aM cyipecTByeT m MHO>xecTBO onncaHnn >xn3HeH- 
hoto ycnexa pa37iMHHbix npxnx ththhoctcm. ft He xony CKa3aTb, hto TaM 
co,n,ep>KMTCH HenpaBfla, ho KHnra no onpefleneHMio ,u,o7i>XHa 6biTb mh- 
TepecHon, npaBfla >xe He Bcer^a BbirnnflMT TaxoBon. KpoMe toto, ecTb 
eipe m Taxan Beipb, xax brand legend. B o6ipeM, He ctomt OTHOCMTbcn 
x 3TMM success stories xax x HHCTpyxpnn x npnMeHeHnx). Mo>xeT 6biTb, 
npopBeTecb, ho, cxopee Bcero, Hao6opoT. ft ot flyrnn npeflocTeperax) 
Tex, XTO, BflOXHOBMBIHMCb, 3aXOHeT XOnMpOBaTb OnMCaHHbie B XHMraX 
MeTOflMxn flTin nonyHeHnn pe3ynbTaTOB aBTopa. 

Tax, HanpnMep, b o,n,Hon m3 cbomx xhmt M3BecTHbiM 6n3HecMeH Pn- 
napfl BpeHCOH onncbiBaeT, xax oh ynpaBnneT cBoen xoMnaHnen. npo- 
pecc 3aHMMaeT 15 MMHyT b fleHb m ocymecTBHHeTcn no Tene^OHy c 
co6cTBeHHoro ocTpoBa. TaM >xe oh nnrneT, hto Ha MHoronMCTieHHbie 
Bonpocbi o tom, xax eMy sto yflaeTcn, oh oTBenaeT: «ft ncno7ib3yEO 
xa>XflyK) cexyHfly». Tcxho/iofhji nomrnia? Ectim ;;a — MO>xeTe npncTy- 
naTb. Ho xaTeropHnecxM He coBeTyio noBTopaTb sxcnepnMeHT b Ha- 
fle>xfle flocTMTHyTb pe3ynbTaTOB BpeHCOHa m oxa3aTbcn Ha co6cTBeH- 
HOM OCTpOBe. 

Ka3anocb 6 m, Bee m Tax oneBMflHO, earn noflxoflMTb x Bonpocy 

CO CTOpOHbl 7IOTMXM. 

Ho MHe MHOTO pa3 npMXOflMHOCb CTIbimaTb ynOMMHaHMH 06 3TOM 
MeTOflonornnecxoM (j)eHOMeHe bo BpeMH npoBefleHnn ceMMHapoB no 
n/iaHMpoBaHMK). YHacTHMxn o6yHCHHJi — pyxoBOflMTenn xoMnaHnn, — 
oririoinipyH npe/j/iOyxeHHbiM MeTOflnxaM m apryMeHTanini o Heo6xo/ui- 
moctm BHeflpeHMH njiaHMpoBaHMH b npaxTMxy onepaTMBHoro ynpaBne- 
hmh, Bcepbe3 npMBo,D,M7iM stot m TOMy no,no6)Hbic npMMepw b xanecTBe 
xoHTpapryMeHTOB. 
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B BnoTiHe flonycxaio, mt» jimhho 
Piiiap/i BpeHCOH cerofliia npeKpacHO 
o6xoflMTCii 6e30 bchkoi’o onepamue- 
hozo 11/iaHnpoBaHna. 06x0/1,11/101 jim 
oh 6e3 Hero b npopecce nocTpoe- 
hmh cBoeii MMnepMM — Botibhiom 
Bonpoc. To, hto y Hero ceiinac ecTb 
rio/HnmeHHbie, KOTopbie HacTO/ib- 
KO ri p O ({) e C C H O H a/T b H bl , HTO C HMMM 

mo>kho ce6e nosBonirrb roBopMTb 
He 6onee 15 MMHyT b fleHb, HaBep- 
HHKa HMCTan npaBfla. PtmepecHO, 
a c noMOipbio KaKMx 'rexHo/ToriiM ero 
noflHMHeHHbie o6ecneHMBaiOT pe- 
TpaHc;iHi(Mio Mflen BpeHCOHa b cjiop- 
MaT, nOHHTHbIM y>Ke OCTa/IbHbIM II e- 
papXMHeCKMM ypOBHHM? A6cO/IK)THO 
yBepeH b tom, hto ripiiMCHinoToi 
y>xe CTaHflapTHbie yupaBacHHeCKMC 
TexHonoTMM, b tom HMC/ie to caMoe 
ii/iaHiipoBaHHe. YBepeHHOCTb moii 
BasiipyeTOi Ha manvm i<ai< caMnx 3a- 
kohob ynpaBjieHMH, Tax m toto, hto 
Hyn.ec He 6biBaeT m /j/iji bchxoto flejia 
eCTb CBOM TeXHOHOTMM. 

.Hojdxho jim 3to 6biTb onMcaHO b KHMre o nyTM repon? Pa3Be b xhm- 
re, KOTopan onncbiBaeT, xax noBH3aTb rancTyx 285 cnoco6aMM, nniuyT 
O Heo6xOflMMOCTM MbITb HieiO M7IM O TOM, XaX Bbl6npaTb MbIJIO? KaX 
6bi hm 6bui npMBnexaTeneH 6yxneT c onncaHMeM xpyM3Horo cyflHa, He 
caeflyeT flyMaTb, hto mo>xho npo6oBaTb oBomthcb 6e3 MauiMHHoro 
OTfleneHMH mjim xoth 6m TpioMa c rpe6paMM. Bee 3aBMCMT ot ypoBHH 
yiipaBacHHecxiix TexHoaoniii. 

no-HejiOBenecxM, xoHenHO, Bee a6co;HOTHO noHHTHo: noBTopuTb 
onMcaHHyio BpeHCOHOM MeTOflnxy ropa3flo MHTepecHee earn He co 
cBoero ocTpoBa, to c flann mjim xypopTa, neM CHanajia yHMTbCH njiaHM- 
poBaTb caMOMy, a noTOM npimyMdamb x otomv >xe cbomx noflHMHeH- 


Tcik, mnpimep, e odnou 
U3 ceoux KHU2 U36ecmHUU 
dmuecMen Pmapd Epen- 
coh onucueaem, kuk oh 
ynpcmmn ceoeu KOMna- 
nueu. npoiifcc 3cmwmem 
15 Munym e deub u ocy- 
upcmmnemcH no mejiecpo- 
ny c coPcmeemozo oempo- 
ea. Tom Me oh nuiuem, mno 

Ha MHOZOHUCJieHHbie 60- 

npocu o mm, m% my omo 
ydaemcn, oh omeeuaem: 
«% ucmumyno mjicdyio ce- 
Kyndy>>. TexHOJiozun nomm- 
m?Ecjiu da —MOMeme 
npuemynamb. 
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hmx. B o6meM, BenHoe «BKycHO m none3HO». McTopMnecxM TeppMTO- 
piianbHai! cxnoHHOCTb HaniMx niofleii k Bepe b nypeca tojibxo ycyry6- 
Jlf ieT 3TO npOTMBOCTOilHMe. 


O pe3y/ibTaTax coBMenieHkia 
HeCOBMeCTMMOrO 

riosTOMy Tax pacnpocTpaHeHbi TMnMHHbie ynpaB7ieHHecxMe oihm6- 
xm, Korfla oTTmHHbie Mflew Bbi6npaioTOi b xanecTBe ochobhom ynpaB- 
neHnecKOM MeTOflMXM. Y ropnHo 7no6nMoro mhoio nncaT enn OTeHpii 
ecTb paccxa3, b kotopom nejiOBex, mhhipmm ce6n 6o7ibiHMM 3HaTO- 
kom >km3hm, BMecTO nMaHMHO npMo6peTaeT npilCTaBKy-aBTOMaT 
flnB MexaHMHecKoro McnojraeHMH orpaHMneHHoro xojiMnecTBa nbec. 
M, xax roBopMT o^mh M3 repoeB SToro paccxa3a, «6e3 nnaHHHO 3Ta 
niTyxa 6bi;ia Tax >xe My3bixanbHa, xax pbipxa ot (JweMTbi 6e3 caMOM 
(J>neMTbi». 

K co>xaneHMK), MMeHHO b Taxon cMTyapMM oxa3MBax)TCH Bee Te, 
xto B03MeHTan o npMBefleHMM b nyBCTBO cMCTeMbi xopnopaTMBHoro 
ynpaBneHMM npn noMOipn Bo;ime6HOM xHonxM «RESET». riepenpbir- 
HyTb nepe3 peryniipHbiM MeHe,u,>XMeHT eipe HMxoMy He ypaBanocb. 

Y>xe Ha nyTM BHeflpeHMH tom >xe CRM mtim ^Project Management 
odHapyjXMBaeTCH, hto Ta cMCTeMa othctob, c6opa paHHbix mhm >xe 
npaxTMxa onepaTMBHoro ynpaBneHMH He no3B07iHK)T fla>xe npM6nM- 
3MTbCH X MCnOHHeHMK) TOTO, HTO Tpe6yeT MM(J). IlpeflCTaBbTe ce6e, 
HTO Bbl npMo6penM CaMbIM COBpeMeHHbIM 3X07IOT M TOp>XeCTBeHHO 
npMB07iox7iM ero Ha cbok) BecenbHyx) ranepy. Bbi Tierxo MO>xeTe ce6e 
npeflBMfleTb, hto cTonxHeTecb c penbiM papoM hmcto TexHonorMne- 
cxmx npo6neM. C o,h,hom CTopoHbi, sto He onpoBepraeT npMHpMnM- 
anbHofi none3HOCTM ycTponcTBa, c ppyrofi — He no3B07HieT M3B7ieHb 
M3 Hero HMxaxoM no7ib3bi b peajibHO nporH03MpyeMOM BypyipeM. 
Cxopee Bcero, bm Top>xecTBeHHO ycTaHOBMTe cen npnBop Ha noneT- 
Hoe MecTO, o6n>xeTe nopHMHeHHbix cTMpaTb c Hero nw;ib m 6ypeTe 
roppo noxa3MBaTb tocthm. BbiBaeT, xoth m oneHb pepxo, hto xoMna- 
hmm ypaeTCH npeoponeTb Bee noBymxM BHeflpeHMH m aobcctm pa6oTbi 
flO B03M0MCH0CTM npaXTHHeCXOTO MCn07Ib30BaHMH. Ho M B 3TMX C7iy- 
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HailX BCe CBOflMTCH He CTO/IbKO K 
noTiyneHMio pea/ibHoii no/ib3 M, 
cko/ibko k oHepeflHOM ra/ionice o 
BHeflpeHMM nepeflOBbix TexHO/io- 
tmm. Koro stmm (J/axTOM paflo- 
BaTb — ce6n mtim axpMOHepoB, — 
poTiM y>xe He nrpaeT. 

M)'3bIKa/TbHbie MHCTpyMeHTbl 
pa37iMHaK>TCH no, xa3a/iocb 6m, 
He3aMeTHbIM fl/IH /IK)6MTe/ieM Men- 
kmm fleTanHM, KOTopbie m onpefle- 
7 ihk)t npMHafl/ie>XHOCTb k x/iaccy. 
Ho HTO TO/IXy B TipaTe/IbHOM nofl- 
6ope /iaxa fl/ra cxpMnxM, xoTopan 
cnpoeKTMpoBaHa m npoM3BefleHa 
M3 Henoflxoflinpero flepeBa m c Ha- 
pymeHMeM 6a30Bbix nponopnini? 
A cKpnnaH He 3HaeT hot, to/ixom 
MHCTpyMeHT /(ep>KaTb He yMeeT 
m CMbiHOK ncno/ib3ye r r ot bmo- 
/iOHHe/m? fla, Be/iMXMii naraHM- 


npedcmaebme cede, mno eu 
npuodpem ccmuu coepe- 
Memuu axojiom u mopjtce- 
cmeemo npueojioKJiu ezo m 
ceoK) eecejiwiyu) zcuiepy 
Bu jiezKO MOJtceme cede 
npedeudemb, mno cmcuiK- 
nemecb c upjibiM pndoM 
memo mexHOJiozmecmx 
npodjieM. C odnou emoponu, 
omo ne onpoeepzaem npm- 
UfUnuaiibHou nojie3Hocmu 
yempouemea, c dpyzou — ne 
no360Jinem usmemb U3 nezo 
mrnKou nojib3bi e pecuibm 
npozno3upyeMOM dydyu^M. 


HM, rOBOpjIT, IICn0/lb30Ba/I CTpy- 
Hbl OT BM07I0HHe7IM Ha CKpMnKe 

m xax TonbKO hm Hapyma/i KaHOHbi Mrpbi. Hy Tax He sto >xe onpefle/ra- 
/io ycnex MaacTpo. Hotm-to oh 3Ha/i, fla m He HaHMHaji cBoe Bocxo/xfle- 
Hne k BepuiMHe C7iaBbi c HapymeHMM 6a30Bbix npaBM/i. 

Bee 3 TM MM(J)bI — TOTIbKO TeXHO/IOTMM fl/IH fla/ibHeMinero coBepmeH- 
cTBOBaHMH npec/iOByToro m Tax h e/i io 6 M m o ro p ezynnp h oeo MeHedjKMen- 
ma, KOTopbiM eipe Ha nepBOM 3 Tane opraHM 3 ai(MOHHoro pa 3 BMTMH ne- 
peBOflMT KOMnaHMM M 3 XaOTMHHO He 3 (J)(})eXTMBHbIX B ynopHflOHeHHbie 
M BbIC 0 K 03 (J)(J)eKTMBHbie. 

flpyrMMM c/iOBaMM, stm HOBanini — mum, HaflCTpoMxa Ha/; 6a3MCOM. 
Bee nepeHMC/ieHHbie MMijibi — OT/iMHHbie MeTOflMXM }\jva y>xe 3cj)cj)eKTiiB- 
HblX OpraHM3ai(MM, KOTopbie CTpeMJITC/I K fla/IbHeMUieM OIITMMMSaUini 
cMCTeM KopnopaTMBHoro ynpaB/ieHMH. Ho stm >xe TexHO/ionui 6yxBa/ib- 
ho Ci\iepTe/ibHO onacHM a /hi Tex, kto eipe to/ibko iibrraeTC/i ynopHflOHMTb 
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xaoc nepBoro arana o p r a n m 3 ap m ohh ore pa 3 Birrn;i m nepeMTM Ha BTopoM, 
me flon>KHa b ocTop>KecTBOB aTb ({xipMa/nriaui/Mi Bcex npopeccoB. 



PeKOMeH^ai^MM no pa3BMTnio 
ynpaBneHHecKoii KBann<j)MKamin 


1. BcnoMHMTe, nbrrajiMCb ji m bm npMMeHHTb hto-jim6o jiereHpapHoe? 
Ectim fla, 3anMiHMTe ocHOBHbie noc/ieflCTBMfl BHeflpeHMH. 

2. Mo>KeT 6bITb, BaM M3BeCTHbI npMMepbl nO,H,o6HbIX flefiCTBMM BaiHMX 
xojuier? Yflanocb jim mm no/iyHMTb KOHKpeTHbie pe3yjibTaTbi? Ecjim 
fla, onpaBflanM jim ohm 3aTpaneHHbie pecypcbi? 

3. CymecTByeT jim y Bac xaxan-TO CBeTJian MenTa OTHOCMTenbHO BHe- 
ApeHMH xaxro-jm6o MM(j)a? Hto Bac npMBTieKaeT b stom Mflee? 

4. Kax cneflyeT npoaHajm3MpyMTe cbom >xejiaHMH b pa3pe3e nopcnyfl- 
hom noTpe6HOCTM b «,n,e30flopMpyiomeM» atJxJiexTe. BbinMuiMTe Te 
CMMnTOMbi, KOTopbie BaM xa>xyTCH HaM6onee HeraTMBHbiMM. 

5. IloflyMaMTe, XaXMMM BCpOJITHblMH npMHMHaMM OHM BbI3BaHbI M eCTb 
JIM B03M0JXH0CTM yCTpaHCHMH 3TMX npMHMH C nOMOipblO CTaHflapT- 
Hbix ynpaBneHHecKMx TexHOJioruii. 



OcHOBHbie Te3MCbI rnaBbi 8 


• Ba30Bbie ynpaBjieHHecKMe 3axoHbi He Moryr ycrapeTb, xax He Moryr 
ycTapeTb m Tpn 3axoHa Mcaaxa HbioTOHa. CoBpeMeHHan MexaHM- 
xa HaxonM/ia MHoro hobmx 3HaHMM, hto HMxax He OTMeroieT Toro, 
c nero Bee HanMHajiocb. Ecjim bm npoMrHopMpyeTe 6a3y, to Bac He 
cnacyr HMxaxne MHHOBapMM. He3HaHMe >xe 3axoHOB He ocbo6o>x- 
flaeT Bac ot rioc/ie/jcTBiiii mx HapyiueHiui. 

• B xanecTBe Tax Ha3biBaeMbix nepepoBbix mcto/iob Ha pbiHxe n pe;;- 
naraeTCH MHO>xecTBO mmiJiob, xoTopbie BbirjuifljiT 6e3yMHO npMBJie- 
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KaTentHO KaK no o6eipaeMbiM pe3y7ibTaTaM, TaK n no npopepype 
npnMeHeHnn. 

OflHa M3 nacTbix omn6oK 3ax7ixmaeTCH b tom, hto flencTBMTenb- 
ho xopomne npen n xoHpenpnn ncnonb3yiOTcn xax npoxpeBpe- 
MeHHO, Tax n b xanecTBe ochobhmx ynpaBneHnecxnx TexHonornn, 
b to BpeMn xax nx npaBnnbHoe npnMeHeHne npeflnonaraeT xax 
Bbicoxyx) ynpaBjieHHecxyio xBanncJmxapnK) Bcero nepcoHana, Tax 
n HaTranne y>xe BHeppeHHbix TexHonornn KnaccunecKozo MenedM- 
Menma. 

fla>xe ecTin BaM n yflacTcn BHeflpnTb xaxyio-7m6o m 3 nereHflapHbix 
naHapefi 6e3 nepBOonepepHon MHcra nnnpnn MeTopoB xnaccnne- 
cxoro MeHep>XMeHTa, to nocjiepcTBMH 6yflyr b jiynmeM cnynae 6ec- 
none3Hbi, a b xypnieM — HeraTMBHbi fljui atJxJiexTHBHocTn cncTeMbi 
xopnopaTMBHoro ynpaBneHnn. 

CymccTByc'r 6ojibinoe xojinnecTBO /nnepaTypbi, xoTopan onncbi- 
BaeT >xn3Hb 6n3Hec-repoeB. C/ie/j,ye - r c 6o;ibmon ocTopo>XHOCTbK) 
noBTopjiTb Te MeTOflbi, xoTopbie ohm pexoMeHflyiOT b xanecTBe ra- 
paHTnpoBaHHO ycneniHbix. Bo-nepBbix, He (J>axT, hto onncaHbi Bee 
peTa jin, BO-BTopwx, yBepeHbi jin bm, hto sto Bam nyrb? Ha 5% Tex, 
xto flocTnr ycnexa «BxycHbiM» ctioco6om, npnxoflMTcn 95% nocne- 
flOBaTenen «no/ie3Hbix» MeTopnx. Besyc/ioBno, BaM pernaTb, nrpaTb 
Tin cbomm 6n3HecoM b pyjieTxy, ho, no>xa7iyncTa, He 3a6biBanTe 06 
3THX 3aXOHOMepHOCTHX. 




fjiaBa 9 


rioneMy Bepxi/i He MoryT: 

hto MemaeT pyKOBOflmeji^M 
ynpaB/i^Tb noflMMHeHHbiMM 


Ectim bm nwTaeTecb nonyHMTb 
hobmm pe3ynbTaT nyreM noBTopemtH 
CTapbix fleficTBMM, to MO>KeTe ce6n no3,n,paBMTb: 

bm Ha no7inyra k niM3o4)peHMM. 

Anb6epm duHiumeim 


H ecMOTpn Ha Bee Te ohim 6 km, KOTopbie pyKOBOflMTenM coBep- 
rnaiOT b Hanane CBoen xapbepbi (mm CMCTeMaTM3MpoBa7iM mx 
B TTiaBe «OuIm 6 kM Ha BCIO >KM3Hb: TpyflHbie CTapTbl HaHMHaiO- 
iynx pyKOBOflMTeneM»), HMnero cTpauraoro c hmmm, b o6ipeM, He npo- 
MCxoflMT. Kax npaBH/io, pyKOBO/urre/ib co BpeMeHeM bmxoamt Ha tot 
pe>KMM, KOTopbiH o6ecneHMBaeT eMy 6onee-MeHee CHOCHoe, a MHorfla 
m ycneumoe cyipecTBOBaHMe. 


O MeTOflax Bbi>KMBaHM^ fl/ifl «rojnoro Kopo/ifl» 

rioHeMy cymecTBOBaHne? fla noTOMy, hto, Kax mm y>xe o6cy>KflanM, no- 
HacTonmeMy npotjjeccMOHanbHoro ypoBHH HeB03M0>KH0 flocTMrayTb 
6e3 cncTeMHoro m peneHanpaBJieHHoro pa3BMTMH ynpaBTieHnecKofi KBa- 
jiM(J)MKai(MM. A nocKonbKy cyrpecTByeT Bcero Tpn nyTM, to hto >xe nony- 
naeTCH? Ectim bm He reHMM m He BbiBpaim nyTb BOMHa-npo^eccnoHana, 
to npaxTHHecKM MfleTe nyTeM xanHBiuMKa. Byn,eTe tim bm npn stom 
CH aCTUMBbl? HpaBMTCH TIM BaM pa6oTa MTIM Bbl Ka>KflOe yTpO TOTOBM- 
Tecb k BOCxoiKfleHMK) Ha nepcoHanbHyio ronrotjiy? TpyflHO nioBMTb to, 
hto He yMeenib, ecim sto He xo 66 m, a ocHOBHan npocJieccMii. M flaixe 
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eC7IM Bbl flOB07IbHbI CBOeM Kapbepofi, TO Tfle-TO B T7iy6MHe He MO>KeT 

He TOHMTb HepBHHOK... Cbom npo 6 e 7 ibi b KBa 7 iM(|)MKai(MM mw npexpac- 
ho oipyipaeM, x °™ m He Bcerpa totobw b stom npM 3 HaTbcn fla>Ke ce 6 e. 

Ho, Mcnonb3yH cbom HeoTTieMneMbie pe3epBbi — 3,n,paBbiM cmmoi, 
MHTyMIJMK) M OnbIT, — pyKOBOflMTe7Ib CO BpeMeHeM y MIITCH M36eraTb 
rpy6wx yripaB/ieiiMecKHX ouim 6 ok. 

A 3TO, B flOnOHHeHMe K TOM pa6oTOCnOCo6HOCTM, KOTOpaH B TOM 
HMCjie HeKorfla hobrmrjiz Ha ero noBbimeHMe, no3B07HieT, b o6ipeM, 
cnpaBHHTbCH c pa6oHMMM 3aflaHMHMM. Bo bchkom cjiynae — Ha TOM 
ypOBHe, KOTOpbIM He BbI3bIBaeT OCTpOM peaKIJMM CO CTOpOHbl Bbime- 
cTOHipero 6occa. 

KpoMe toto, cnepyeT ynecTb, mto pyKOBo/urre/ib Bcerpa npepnoHM- 
TaeT C 07 IM,D,apM 30 BaTbC-H CO CBOMMM nOflHMHeHHbIMM npOTMB CMCTeMbI 
ynpaBneHMH BOo 6 ipe m BbmiecTOHipero HanajibCTBa b nacTHOCTM. 3 Ta 
coHMflapHOCTb npoHBnHeTCH fla>Ke y nepBbix 7 imij. Bo BpeMH pea;iM 3 a- 
P MM KOHCaTITMHTOBblX npOeKTOB R nOCTOHHHO OTMeHaTI CKJIOHHOCTb 
onpaBflaTb nopHimeHiibix paxce b cjiynae BbiHB/renMH hbiibix /innoB. 
3 to o 6 r bHCHHeTCH no,i],co 3 HaTenbHbiM oipyipeHMeM cBoen oTBeTCTBeH- 
HOCTM 3 a MX fleMCTBMH. Ho BMeCTO 0 C 03 HaHMH npo 6 neMbI B 03 HMKaeT 
ecmecmeeHHoe >xe7iaHMe onpaBpaTb mx, a 3aopHO ce6x. IoTOBHOCTb >xe 
K npM 3 HaHMK> CBOefi BMHbl HaCTO HOCMT MCK 7 HOHMTe 7 IbHO (J)OpMaHbHO- 
cMTyaTMBHbiM xapaKTep m HanoMMHaeT cBoeo 6 pa 3 Hoe ncMxonorMne- 
CKoe psioflo. CHanana nopflaeMCH — xaeMCH, hto 6 m noTOM, BbinpHMMB- 
HIMCb, OCTaBMTb BCe KaK eCTb. 


M CHOBa o pa3Hnue Me>Kfly 
pe3yj1bTaTMBHOCTbK) II 3C}3C}3eKTMBHOCTblO 

Co BpeMeHeM 6o7ibiHMHCTBo pyKOBOflMTeneM ocBaMBaioT tot Ha6op 

«y>KMMOK M ripbI>KKOB», KOTOpbIM He TOTIbKO HOSBO/IHCT MM OTHOCM- 

TenbHO Hennoxo ce6x nyBCTBOBaTb Ha CBoen aoh>khoctm, ho m pa3- 
BMBaTb 6M3HeC M7IM flejiaTb Kapbepy. B OTHOHieHMHX C nOflHMHeHHbl- 
mm ycTaHaBTiMBaeTca cBoeo6pa3Hoe paBHOBecne: Te oco6o He xanaiOT 
npaBa, a pyKOBOflMTenb, cooTBeTCTBeHHO, He nopTMT mm >km3hb npn- 
cTynaMM >xecTKOM Tpe6oBaTenbHOCTM. BcTpenaeTcn m TaxoM Bapn- 
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aHT: pyKOBO/jiiTC/ib orpamiMHBacTCK 
HHCTO (J)OpManbHbIMM pa3H0CaMH, 

KOTOpbie nOflHMHeHHbie BOCnpMHM- 
MaiOT TaK >Ke (JmTIOCO^CKH, KaK MHbie 
KopnopaTMBHbie oBbinan m npeBpaT- 
HOCTM noroflbl. 

Co CTOpOHbl BCe 3TO Bbir7IHflHT 
TaK, KaK 6yflTo 6w npoBefleHa HeKan 
He3pMMaB, ho xoporno nOHMMaeMaH 
fleMapKapMOHHan n hhhh m o6e cto- 
poHbi cTapaioTCH ee He nepecTynaTb. 

Ilpo6neMa >Ke 3aKjnoHaeTCH b tom, 
hto 3Ta caMan jimma o6mhho npone- 
raeT Ha aobojibho 6ojibinoM paccTon- 
HMM OT «ynaCTKa 3(J>4)eKTnBHOCTH». To eCTb B03M0HCH0CTH CTpyKTypbl, 
K CO>Ka7ieHMK), OnpefleniHOTCH (J)yHKI(nOHa7IbHbIMn B03M0>KH0CTHMn 
caMoro pyKOBOflMTeHH, KOTopbiii m cTaHOBirrcH cBoeo6pa3HbiM 6yTbi- 
TIOHHblM rop7IbIUIKOM. 

TaK, HanpnMep, b npopecce KoyHMHra a nacTO OTMenaio TaKofi cmm- 
nTOM: py kobo/i, irre/ib, onpeflenHH cpoKM Bbirio/THeHini aa^aHi-ni, onepii- 
pyeTMCKHK)HMTenbHOCo6cTBeHHbIMBpeMeHeM.ECHM>KeHanOMHMTbeMy 
o ero noflHMHeHHbix, to no OTBeTHofi peaKpnn cTaHeT oneBMflHo — b Ka- 
necTBe nonHopeHHoro pecypca oh mx Bcepbe3 He BoenpnHMMaeT, xoth 
M (J)OpMa7IbHO He OTpHIjaeT CaMOM B03M0HCH0CTM HCn07Ib30BaHHH flTIH 

BbinoTmeHMH pa 6 oTbi. Bonee toto, nacra 3 aMeTHO, hto, cornamancb c 
TeM, hto y Hero ecTb noflHMHeHHbie, pyKOBOflMTenb caM 30 KOHpa He 
yBepeH, xopomo sto mhm nnoxo, pecypc sto mtim, Hao 6 opoT, flononHM- 
TenbHan npo 6 neMa Ha nyra BbinoHHeHMH npoeKTa. 


B omnomenunx c nod- 
nmembiMU ycmarne- 
jiueaemcn ceoeo6pa3Hoe 
paenoeecue: me ocodo ne 
Kcmaiom npaea, a pyKoeo- 
dumeiib, coomeemcmeen- 
ho, ne nopmum um Mmub 
npucmynmu otcecmmu 
mpedoeamejibHocmu. 


O noc/ieflCTBMflx flo/iroro flpeMcJja 
m no/ib3e KpeKMHroBaHkm 

IToneMy >Ke TaK nponcxoflHT? ITommmo 6a30B0M npo6neMbi — hm3kom 
ynpaBneHHecKOM KBa7in(J)nKai(nn — cyipecTByeT pejibin pnfl flononHM- 
TenbHbix MHflMBMflyanbHbix noMex, CKa>KeM, MeHTanbHoro cBoncTBa. 
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Co3,o,aeTOi BneHaT7ieHne, hto no Mepe npno6peTeHnn ynpaBTieHnecxo- 
ro onbiTa 6e3 pcry/nipnoro ay/nrra coflep>KaHnn KHn>KHoro niKacjia b 
M03ry (JjopMnpyeTcn Hexnfi Ha6op cBoeo6pa3Hbix 3annpaiomnx «6no- 

KOB». 

Mcno/ibsyH TO/ibi<o Tpn pecypca — onbiT, iniTynniiio n 3/;paBbiii 
CMbicn, — pyKOBOflHTenb He3aMeTHo atib ce6n o6pacTaeT npo6neMaMn 
poBHO Tax >xe, xax flepeBHHHbin xopa6;n> BOflopocjuiMn n paxymxa- 
mm. B pe3ynbTaTe eMy npnxoflMTcn hoctohhho 6opoTbcn c fleficTBn- 
TenbHOCTbio, BMecTo Toro hto6m nonynaTb yflOBOjibCTBne ot npotfiec- 
cnoHanbHon pa6oTbi. 51 nocTapajicn C(J)opMynnpoBaTb n onncaTb Te 
npo6;ieMbi pyKOBOflMTenn, KOTopbie MHe npc^craB/unoTCH Han6o/iee 
TnnnHHbiMM. 51 hh b xoen Mepe He cxhohch yTBepjKflaTb, hto ohm npn- 
cyipn BceM flencTByiomnM pyKOBOflMTennM. OflHaxo totob nocnopnTb, 
hto y 7ik>6oto m3 Tex, kto He cxhohch o6peMeHHTb ce6n peryjmpHbiM 
caMopa3BMTMeM m cneflOBaTb «nyTeM BOMHa», oTbiipeTCH napa-Tpoiixa 
M3 nepenMcneHHbix Hn>xe noMex. 

TaK hto >Ke MeuiaeT rmoxmvi Tamiopaivi? 

lloMexa 1 . CnHflpoM 1/lKapa 

CyTt noMexM. Mbi homhmm, hto pyKOBOflMTeneM o6mhho HasHanaioT 
xopomero cnepnanncTa. IloaTOMy 6onbuia h nacTb pyxoBOflMTenen 
xopoiuo pa36npaeTCH b cnepn(J)Mxe 6n3Heca m, mhtxo roBopn, orrmo- 
cumenmo xopoiuo BjiafleeT MHCTpyMeHTaMM ynpaBjieHMH. Mx ypoBeHb 
3HaHMfi o MeTOflax ynpaBneHMH o6mhho HaxoflMTcn b npeflenax o6iu,eu 
Kynbmypu m HeflocTaToneH atih 3(|)(f>exTnBHoro npaxTnnecxoro npn- 
MeHeHMH. IloHHTHO, HTO Xa>XflbIM pyXOBOfflMTCJIb, 6)\y;yHI1 HC/IOBCKOM 
aflexBaTHbiM, no,i],co3HaTejibHO oto nyBCTByeT. 

3aKOHOMepHWH pe3y/ibTar. PyKOBO/urre/ib iipe/oio L iirraeT y^e/niTb 
BpeMH xopomo 3HaxoMon pa6oTe, a He Taxon coMHHTenbHOH npope- 
flype, xax ynpaBneHne noflHMHeHHbiMM. flononHMTenbHoe B7in>mne Ha 
Taxon Bbl6op MO>XeT OXa3bIBaTb Co6cTBeHHan aM6npM03H0CTb m co- 
nyTCTByooipee cTpeMneHne x ycnexy Bxyne c xaTeropnHecxnM OTpnpa- 
HneM bo3mo>xhoctm MeTOfla npo6/oHra6ox. KpoMe toto, nenoBex mo- 
>xeT onacaTbcn noflBecTM toto, xto pexoMeHflOBan ero Ha noBbimeHne. 
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Ilpec/ioByTafl OTBeTCTBeHHOCTb iirpaeT b stom cjrynae 3/iyio myTKy: 
MfleB ;;ocTnrHyTb pesy/H/raTa nocpeflCTBOM ynpaB/iCHHFi npeflCTaB- 
jmeTcn 6onee pncxoBaHHon n, cneflOBaTenbHO, npeBaTa bmcokom Be- 
poBTHOCTBio cpbiBa pa6onero 3a,i],aHMB. A Taxoro pa3 BMTMH coBmtmm, 
xax bm noHMMaeTe, OTBeTCTBeHHMM nenoBex He to hto flonycTMTb He 
MO>xeT, eMy 06 stom fla>xe nofly.viaTb cTpaniHO. 

lloMexa 2. Cw-iflpoM xopoiuero nenoBeKa 

CyTb noMexM. MTax, ynpaBJieHne caMO no ce6e M3Hana7ibHO hocmt 
XOH(J)pOHTai(MOHHbIM XapaXTep no OTHOHieHMK) X nOfflHMHeHHblM, Tax 
xax HapymaeT flocTnrayToe mmm cocTOHHne paBHOBecnn. Kax BaM 
M3BecTHO M3 onbiTa, flanexo He Bee noflHMHeHHbie ncnbiTbiBax)T yn,o- 
BOHbCTBMe OT TOTO, HTO MM nOpynaK>T BbinOTIHeHMe XaXOM-Jin6o HOBOM 
pa 60 TbI M7IM npefl'bHB7IHK)T Ha6op flOnOHHMTenbHbIX Tpe6oBaHMM x co- 
flep>xaHMK) y>xe npMBbiHHOM. 

O CBOeM OTHOUieHMM X CMTyapMM OHM TeM MUM MHbIM CnOCo60 M 
o6mhho yMy,n,pHK)TCH cooBipnTb CBoeMy 6occy, Mcnonb3yn OTroBopxM, 
fleMOHCTpapMH) o6Mflbi, >xa;io6bi Ha 3aHHTocTb m neperpy>xeHHOCTb, 
HeciipaBefl/niBoe pacripe/je/ieHne Harpy30x, HCfloCTaTOHHyio opeHxy 
CBoero Tpyfla, ccmtixm Ha HeyMeHne mjim oTcyTCTBne Heo6xoflMMbix 
pecypcoB, a Tax>xe Tax mhoto roBopnmnn Tinxe/ibin B3flox. 

nepeneHb B03M0>XH0CTen 3701 nepeflann MH^opMapnn Ha cxpbiTOM 
ypoBHe, 6e3 HapymeHnn paMOx npnTinHnn, 6ecxoHeneH. J1 k)6om pyxo- 
BOflMTenb nerxo MO>xeT flononHMTb ero m3 coBctbchhom xonnexpnn. 

ripMxoflMTCH npeofloneBaTb B03HMxax>mee conpoTMBTieHMe. Ecnn 
>xe bm npeflnoHTeTe OTCTynMTb, to Bcxope MO>xeTe cnnbHO noxcaneTb. 
M onpaBflbiBaTb nponBJieHne CBoen MnnyTHon cna6ocTn 6yneT y>xe 
6ecnone3HO. 

ITosTOMy ynpaBneHMe Hen36e>XHO CBH3aHO c HeraTMBHMMM SMopn- 
hmm, xoTopwe B03HMxax)T y pyxoBOflMTenH b npopecce conpnxocHO- 
BeHMH C COnpOTMB7ieHMeM nOflHMHeHHbIX. BoJIblHMHCTBO >Xe HOpMa7Ib- 
hmx nK>fleM He ncnbiTbiBax>T HMxaxoro yflOBOHbCTBMH ot hoctohhhmx 
ncMxonorMHecxMX noe/piHKOB. 

fla m oipyipaTb ce6n b xoH^poHTapnn c nxjflbMM, pnflOM c xoTopbi- 
mm Bbi xax hm xpyTM npoBOflMTe 6onbmyx) nacTb cyTOx, m nyBCTBOBaTb 
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ce6a nenoBeKOM, ot KOToporo hmxto m 3 oxpy>xax)ipMx He >xpeT HMnero 
xopomero, pobojibho HenpMHTHO. 

3aKOHOMepHWM pe3y/ibraT. OxaabiBaacb nepep Bbi6opoM cno- 
co6ob BbinonHeHMH pa6onero 3apaHMH, pyxoBopMTenb, ecTecTBeHHO, 
npeflnoHMTaeT ypennTb BpeMH co6cTBeHHO pa6oTe, a He ynpaBneHMio. 
IToneMy ecTecTBeHHO? J\a noTOMy, hto pa6oTa xopomo 3HaKOMa m y>xe 
noaTOMy MO>KeT pocTaBMTb yflOBonbCTBMe. YnpaBneHne >xe, Mano Toro 
hto peno BecbMa TeMHoe, Tax eipe Bpo6aBOx HB/oieTCH mctohhmkom pe- 
noro 6yxeTa HenpMHTHbix smopmm. Hy xoneTcn HaM 6biTb xopohimmm! 
M He upaBirrcH Bbir/iapeTb n/ioxi-iMii b r/iasax oxpy>xaioipMx. 

lloMexa 3. CnHflpoM paHTbe 

CyTt noMexM. HexoTopwe pyxoBopMTe/iM BOcnpMHMMaiOT cboio pon>x- 
HOCTb xax pocTOMHyio Harpapy, npenopHeceHHyx) mm 3a 6e3ynpeHHbm 
Tpyp. A bo3mo>kho, He npenopHeceHHyx), a 3aBoeBaHHyro mmm b TH>xe- 
hom 6010. Kax 6bi to hm 6mtio, ho Harpapon Tenepb mo>xho roppMTb- 
ch, m oHa, ecTecTBeHHO, hm x neMy He o6ii3biBaeT cBoero BTiapenbpa. 
Bo bchxom aiynae, He HaxnapbiBaeT Ha Hero HMxaxnx oTxroipax)ipnx 
o6ii3aTenbCTB. 

3aKOHOMepHwii pe3y/ibTar. PyxoBopMTe/ib c poctomhctbom npnHM- 
MaeT Bee npnxTHbie crapoHM CBoero no/ioxeHMH m bccmm cnoco6aMM 
yBopaHMBaeTca ot Bbino/iHCHMa Tex o6a3aHHOCTei/i, xoTopbie MoryT bm- 
3BaTb ManeMHIMM SMOpMOHa/Tbllblii /picxoMcjiopr. Bo3MO>XHO, oh 0>XM- 
paeT, hto nopHMHeHHbie iipoaBjn pon>XHyK) crapaTe/ibHOCTb iicxhiohii- 
TeabHo m 3 yBa>xeHMa x ero sac/iyraM, hcm HanoMMHaeT MOHapxa, toto- 
BOTO papCTBOBaTb, HO HMXaX He npaBMTb. EcTecTBeHHO, HTO a4)(J)eXTMB- 
HOCTb pa6oTbi cTpyxTypbi 6ypeT HaMHoro Hnxce B03MO>XHoro ypoBna. 

lloMexa 4. Cw-iflpoM «rop^Hero MOJiOKa» 

CyTb noMexM. Ka>xpbin pyxoBO/prreab CTa/iKMBacTOi c TeM, hto pa6oTa, 
BbinonHeHMe xoTopon riopyaaeTCH coTpypHMxaM, nacTO He Bbino/iHHCT- 
ch Boo6ipe M7iM BbinoaHaeTca c HapymeHMeM M3HaHa7ibHO 3apaHHbix na- 
paMeTpoB: cpoxoB, copep>xaHMH, xanecTBa m T.n. IlpMHMHbi y>xe He CTonb 
Ba>XHbi — Tax mtim MHane coTpypHMXM nopBopHT CBoero pyxoBopme/ni. 
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PyKOBo/iirrc/ib >xe b pe3ynbTaTe Bbiny>K,u,en ii/ih hcctm oTBeTCTBeHHOCTb 
3a a y > k m e rpexM mhm Bee McnpaBaHTb/flOflejibmaTb ucHoii co6cTBeHHbix 
flonoaHMTenbHbix ycn7inii. M 3aHacTyx) 3a cneT cBoero flparopeHHoro 
hmhhoto BpeMeHM, KOToporo m Tax Bcer/;a He xBaTaeT. 

3aKOHOMepHMM pe3y/ib r raT. Hay'-ieinibii/i ropbXMM onbiTOM pyxo- 
BOflMTenb He pemaeTCH nopynaTb noflHMHeHHbiM Maao-MaabcxM Baxc- 
Hyio pa6oTy. /JeMCTBMTeabHO, xaxoii cmmch npeofloaeBaTb ce6a m co- 
npoTMB7ieHMe noflHMHeHHbix, ecjiM b pe3yabTaTe Bee B03BpamaeTCH Ha 
xpyrw cboh? MacTo Taxoe pemeHne onpaBflbraaiOT pacxoxefi noroBop- 
xom: «Ec7im xonemb, hto6w Bee 6buio CfteaaHO xopomo, to flenan sto 
caM». Taxon /jcbms xoporn flan XMHeMaTorpa(J)MHecxoro nepcoHa>xa, 
xoTopbiM b (J)MHanbHOM flpaxe co6MpaeTCH timhho pa3o6paTbCH c repo- 
eM, y6MBHiMM Bcex ero npMcneuiHMxoB. PyxoBOflMTeab >xe, HanoMHK), 
o6ii3aH flocTMraTb pe3y7ibTaTa nocpeflCTBOM 3(J)(J)exTMBHoro ynpaBTie- 
HMH CBOMMM nOfflHMHeHHbIMM. 


lloMexa 5. Cw-iflpoM flo6poro flflflKDLUKi/i 

CyTt noMexM. PyxoBO/nrre/ib iibrraeTca ynpaBjraTb iicxaio L iirre/ibHO 
,u,o6pbiMM MeTOflaMM. Oh ycTaHaBHMBaeT bmcoxmm ypoBeHb 3apnaaTbi, 
o6ecneHMBaeT rio/HimieHUbix MHO>xecTBOM npiornibix 6biTOBbix Me- 
noHeit — ot cynepcoBpeMeHHOM xo(j)eBapxM flo xoHflMpMOHepoB, 3a- 
xynaeT ^aa hmx a6oHeMeHTbi b cnopTMBHbie xoMnaexcbi, ycrpaiiBacr 
peryaapiibie xopnopaTMBHbie npa3flHMXM m ycTaHaB7iMBaeT CBo6o,u,HbiM 
pe>XMM pa6oTbi. B onMcaHMM npMMeT pocxouiHbix ycaoBMM a nocTapaa- 
ch ycpeflHMTb cirryauMio: iipiixo/niaocb BMfleTb Ha6op me/ipoT xax 6e/j,- 
Hee, Tax m 6orane m pa3HOo6pa3Hee onncaHHoro. CnTyapn h b MTore Ha- 
HMHaeT HanoMMHaTb HexyK) npouBCTaiomyio xoMnaHMK) M3 MbiTibHofi 
onepbi. Bh/oimo, p y x o b o/j m t e a b - 6 a a r oa e t ea b paccHMTbiBaeT, hto b ot- 
BeT Ha pa36pocaHHoe ipeflpoM pyxofi flo6po noflHMHeHHbie otbctht mh- 
TeHCMBHbiM TpyflOM, riapaaaeabHO pacxpbiBaa cbom ayamiie xaaeCTBa. 

3aKOHOMepHbm pe3yabraT. rtoflofmaa npaxTnxa Bcerfla npMBO- 
flMT ec/iii He x npoTMBonoao>XHOMy, to x He/jocraTOHHOMy pesyabTaTy. 
A MMeHHO: MHTeHCMBHOCTb pa6oTbI nOflHMHeHHbIX eC7IM M nOBbimaeT- 
C-H BOo6me, to HeHaMHoro m Ha oneHb xopoTXoe BpeMH. Ho Bee flapo- 
BaHHbie MM OnpMM OHM HaHMHaKJT BOCnpMHMMaTb XaX o6iI3aTe7IbHbie M 
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no>KM3HeHHO rapaHTMpoBaHHbie. IloaTOMy nio6bie nonbiTXM pyxoBO- 
flMTenB CMeHMTb MM7IOCTb Ha THCB, nOBbICMTb Tpe6oBaHMH M7IM, He flail 
Bor, ynpeKHyTb noflHMHeHHbix b HeBnaroflapHOCTM npMBOflHT k 3aTH>x- 
hmm KOH(J)7iMKTaM. Bo/icc Toro, no 3 m ( ) u M o h a /t b h o m y Haxany Co6bITMH 
BbirnHflHT 6onee yMecTHbiMM CKopee fl/ni xpecTOMaTMMHbix cuchok ce- 
MeiiHoro MTajibimcxoro kmho, neM atih 6M3Hec-CTpyKTypw. 

^aTibHeiimee pa3BMTMe cMTyapMM 3aBMCMT He ctojibxo ot cTpyxTy- 
pbl, CKOTIbKO OT arpeCCMBHOCTM OXpy/XaiOLUCM cpeflbl M, COOTBeTCTBeH- 
HO, B03M0>KH0CTM npe6bIBaTb BO B36a7iaMyHeHHOM M He3(|)(J)eKTMBHOM 
COCTOHHMM. 


lloMexa 6. no3i/m/iBHafl npoeKpi/m 

CyTb noMexM. B ncnxojiorMM npoexpHen npMHHTo Ha3MBaTb cbomctbo 
iipiiiiiicbiBarb flpyrnM /iio/oim co6cTBeHHbie Hepibi xapaxTepa, a Taioxe 
napaflMrMbi MbmiTieHMH. 

Taxan npMBbiHKa o6ecneHMBaeT HaM M7i7no3opHyx) nerxocTb B3a- 
MMOfleiicTBMH c OKpyxcaroiflMMM. fleiicTBMTenbHO, 3 an cm nanp>iraTbca 
m TpaTMTb flparopeHHyio SHeprMK) Ha ocMbicjieHMe MHflMBMflyajibHbix 
nepT xapaKTepa, nporH03 bo3mo>xhom peaxpMM Ha cbom c/TOBa m ot- 
C7ie>KMBaHMe peanbHoii oBpaTHoii cbh3m cBoero co6eceflHMKa? ropa3fl,o 
npoipe npeflCTaBMTb ce6e, hto KOHTpareHT HBnneT ca BaumM 3epxanb- 
HblM OTpaHCeHMeM. 

Taxon noflxofl xapaxTepeH atih 6o7ibuiMHCTBa jixjfleM BOoBipe, m ecTe- 
CTBeHHO, fl/ui pyKOBOflMTeneii b HacraocTM. 

Kax y>xe roBopMTiocb Bbirne, Bojibiumhctbo pyxoBOflMTejieii — jnoflM 
BecbMa nono>XMTenbHbie m OTBeTCTBeHHbie c tohxm 3peHMH mx otho- 
rneHMH x pa6oTe. HeflapoM >xe mmchho mx b CBoe BpeMH Bbi6pa7m m3 
HMcna npoHMx cnepManMCTOB. IloaTOMy, nopynaH pa6oTy noflHMHeH- 
hmm, pyxoBOflHTC/ib npeflnonaraeT, hto ohm o6oii/i,yTCH c riopyHCH- 
hmm mm 3aflaHMeM tohho Tax >xe, xax oh caM 6bi nocTynMn, earn 6bi 
HaxoflMjicn Ha mx MecTe. 

HanpMMep, timhho oh crapaTe/ibHO Mcxa/r 6bi pecypcw, bo3momchoctm 
m7im i-nicjtopMauMio fl/ui Bbino/iHCHMJi nopyHeHHoii pa6oTbi. B pea/ibnocTM 
>xe BecbMa Bbicoxa Bcpojniiocrb Toro, hto coTpyflHMx yrioTpeBirr Been 
cbom Ta/ianT He Ha noncx B03M0>XH0CTeM fl/ni iiaM/iyHinero Bbirio/iHenMH 
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nopyneHHoro aa/iamm, a, Hao6opoT, Ha nofl6op Tex npiiMiin, KOTopbie 
no3B07iHT eMy He nanpHraTboi b 006 me. A y3HaeT 06 stom pyKOBOflMTenb 
aanacTyio i<ai< pa3 b tot caMbifi MOMeHT, Korfla upc/uio/iaracT rio/iy'-iiiTb 
ot rio/yiiineHHoro iiSHa'-ia/ibno iiirrepecoBaBiiniii ero pcsy/ibTaT. 

OKa3aBHIMCb B TaKOM CMTyaiJMM, pyKOBOflMTenb MCnbITbIBaeT He- 
KMM HIOK — OH npOCTO He MO>KeT nOHHTb, KaK >Ke ero nOflHMHeHHbIM 
Mor Tax Hexopomo nocTynMTb? Hey>Ke;iM oh He noHMMan?.. Bot a 6bi 
Ha ero MecTe! IIIok stot nepeHOCMTca flOBonbHO 6o7ie3HeHHO, neno- 
Bei<y i<a>Ke r rca, hto y Hero b 6yi<Ba/ibHOM CMbicne M3-nofl Hor yxo/urr 
3eMHH. Co BpeMeHeM, fla m no Mepe noBTopeHMH cMTyapMM, 6071b, ko- 
HenHO, npHTynniieTCH, ho cTpax McnbiTaTb noflo6Hoe b no,i],co3HaHMM 
ocTaeTcn. 

3aKOHOMepHMM pe3y/ibxar. Py kobo/i irre/ib iipe/iiioMirraeT pa6o- 
TaTb CaMOCTOHTenbHO, COTpyflHMKOB >Ke MCnOHb3yeT MCK7IK>HMTe7IbHO 
Ha noflXBaTe mjim 3arpy>xaeT tom pa6oTOM, ot KOTopon, o6pa3HO tobo- 
pa, hm Bpefla, hm no7ib3M. 


lloMexa 7. Cw-iflpoM CTapmero 

CyTt noMexM. Bw, HaBepHoe, 3aMeHa;m, hto flOMaumne >KMBOTHbie 
Be7iMK07ienH0 nyBCTByiOT X 03 anna. A b p amine LUKO/ibUbie roflbi bw 
HaBepHHKa noHMMaTiM, b KaKOM HacTpoeHMM HaxoflMTCH yHMTenb. Hy 
a fleTM, xax M3BecTHO, npeKpacHO opneHTnpyiOTOi b Manenuinx orreH- 
Kax HacTpoeHMM poflMTeneM. 

rioneMy Bee Tax MHTepecHO ycTpoeHO? OTBeT npocT: Te, kto 3aBM- 
cmt, 6o;iee BHMMaTejibHbi k TeM, ot koto ohm 3aBMCHT, neM, ecTecTBeH- 
ho, Hao6opoT. 

IIoaTOMy m CHM>KaeTCH HadniOflaTenbHOCTb fleTeii no Mepe B3poc- 
neHMH m pa3BMTMH caMOCTOHTe/ibHOCTM. Tenepb-To y>Ke 3aneM, cnpa- 
HiMBaeTcn. noflco3HaHMe nenoBeKa BecbMa papnoHanbHO m 6flMTenbHO 
OTC7ie>KMBaeT OnTMMa7IbHOCTb pe>KMMa (J)yHKI(MOHMpOBaHMB Tex M7IM 
MHbIX CMCTeMHbIX 67IOKOB. KaK T07IBK0 OTnaflaeT Heo6xOflMMOCTb, TO 
aKTMBHbiM pe>KMM nepeK7noHaeTCH Ha (Jiohobmm. 

Ybw, no 3tom >Ke npnHMHe noflHMHeHHwe ropa3flo 6o7iee Ha6jiK)fla- 
Te/ibiibi no OTHomeHMK) k cbomm pyKOB oflMTenBM, HeM py kob ofl mt en M 
K nOflHMHeHHbIM. IlpMHeM MHOTMe eiIJ e M 6paBMpyiOT CBOMM HeBHMMa- 
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HMeM, ijejieHanpaBjieHHO noflHepKMBaH flncTaHpnio TeM, hto b npopec- 
ce pa6onnx KOHTaKTOB cmotpht noBepx to/iob cbomx coTpyflHMKOB. 

3aKOHOMepHWM pe3y/ibTar. MHorae pyKOBOflMTejm npaKTiiMCCKH 
He o 6 paipaioT BHHMaHM Ha HacTpoeHne m coctohhmc flyrnn cbomx 
nOflHMHeHHbIX, He BMfflHT B HMX TIMHHOCTb. K CO>Ka7ieHMK>, Heo 6 oCHO- 
BaHHO CTaBMTCH 3HaK paBeHCTBa MOKfly SMOpMOHanbHMM KOHTaK- 
TOM M C7HOHTHMCTBOM. A HeKOTOpbie, HaBepHOe, npOCTO 60 HTCH CTaTb 
>KepTBOM MaHMnyjMHJMM M TIMHIMTb Ce 6 il B03M0>KH0CTM npMHMMaTb 
nparMaTMHHbie pemeHMH. Bee sto npMBOflMT k 6 eflHOCTM SMopMOHanb- 
hmx KOHTaKTOB m yBeTiMHMBaeT ypoBeHb ncMxonorMHecKOM pa3o6ipeH- 
HOCTM B CTpyKType. B MTOre pyKOBOflMTejIb, MO>KeT 6 bITb, m coxpaHHeT 
ynpaBHHeMOCTb, ho b TiynmeM cnynae — Ha ypoBHe >kcctkom McnonHM- 
TeUbHOCTM. n P M 3TOM OH HaHMCTO JIMHiaeT Ct6si TOTO MOipHOTO pecyp- 
ca, KOTOpblil 3aK7HOHeH B CaMOMOTMBapMM nOflHMHeHHbIX. Paccy>KflaH 
o noflxoflax k opraHM3apMM 3(|)(})eKTMBHOM SKcnjiyaTapMM, mm npMuuiM 
K BbIBOfly O Heo 6 xOflMMOCTM 3HaTb OCo 6 eHHOCTM KOHCTpyKIJMM. Beflb 
6e3 tohhoto 3HaHMH HeB 03mo>kho o 6 pecTM yMeHMe SKcnnyaTMpoBaTb 
BBepeHHbifi aKTMB b pa37iMHHbix pe>KMMax m noHMMaHMe ero nocnefl- 
CTBMM flJIH CaMOTO aKTMBa. 


lloMexa 8. Oxi/iflam/ie repoa 

CyTb nOMeXM. IOBOpHT, HTO KOTfla 0(J)MI(MaHTa C TpMflpaTMTieTHMM CTa- 
>KeM nonpocM7iM onncaTb MfleanbHoro KjmeHTa, to oh CKa3an: «3to ne- 
noBeK, KOTopbiM o6e,u,aeT flOMa, a naeBbie BbicbuiaeT no nonTe hckom». 
MHorfla MHe Ka>KeTCH, hto npnMepHo TaK pyKOBOflMTejib m npeflCTaB- 
jmeT ce6e MfleajibHoro noflHMHeHHoro. KaK >Ke flon>KeH ce6n bcctm no- 
flo6Hbifi nepcoHa>K? 

• Y Hero M3 rna3 M3BepraeTcn oroHb, a m3 yrnefi Ba/iMT amm ot He- 
ocna6eBaiomero hm Ha MMHyry >KenaHMH xopomo pa6oTaTb Ha 671a- 
ro KOMnaHMM. 

• O tom, hto Haflo flenaTb, oh floraflbiBaeTcn no Bbipa>KeHMio rna3 py- 
KOBO/iirre/iH, nocjie Hero c TonoTOM vhociitoi B/;a/ib, BOSBpamaeTCH 
o6paTHO tohho b cpoK m c npeBbmieHMeM o>KM,i],aeMbix peay/ib'raTOB. 
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• B cnynae, ec7in eMy HMnero KOHKpeTHoro He nopynaxjT, oh ot7ih- 
/IbiBaeTCH BOKpyr, MrHOBeHHO HaxoflMT Han6o/iee rio/iesHyio pa 
flaHHoro MOMeHTa pa6oTy, nocne nero c 6necKOM ee BbinonHHeT, 
He npeBbiman npn stom cbomx hohhomohmm. 

• IIoctohhho bhocmt none3Hbie MHMpMaTMBbi, HanpaB7ieHHbie Ha ynyn- 
meHMe Kax caMnx pe3y/ib r raTOB, Tax m npopecca mx flocrajxeHMH. 

• B jiio6om MOMeHT roTOB k pemeHMio B03HMxax)inMx npo6neM, 
npMHeM MCKJIIOHMTejIbHO 3a CHeT «COTIflaTCKOM CMeKa7IKM» M 6e3 
npMBjieHeHMH flononHMTenbHbix pecypcoB. 

• He sa/iaeT pyKOBo/nrre/iio HMKaKMx HeyMecTHbix BonpocoB, He Tpe6y- 
eT k ce6e BHMMaHMH m BOo6ipe HMHeM He OTBTiexaeT Toro ot pa6oTbi. 

• C OfflHOM CTOpOHbl, HMKOTfla He HapyUiaeT CBOMX nOTIHOMOHMM, 
c flpyrofi — Bcerfla noHMMaeT, b neM m xax cneflyeT HapyumTb Te 
m7im MHbie npaBMTia fljiH no7ib3bi flena. 

• Bcerfla totob nopa6oTaTb flonojiHMTejibHO m, ecTecTBeHHO, ,n,a>xe 
He noMbmiTiHeT o flonnaTe. 

• HMKorfla He 3aBOflMT pa3roBopoB 06 yBeTiMHeHMM cBoero xoMneH- 
capnoHHoro naxeTa m avmpeHHO flOBonbCTByeTCH TeM, hto MMeeT, 
BHe 3aBMCMMOCTM OT CMTyaiJMM Ha pbIHXe Tpyfla. 

• CaMOCTOHTenbHO noBbimaeT cbok) xBajm^MxapMX), He 3anpamM- 
Ban npn stom HMxaxnx pecypcoB y CTpyxTypw. 

• BeHHO 7IOH7ieH XOMnaHMM M 7IMHHO pyXOBOflMTejIK) BHe 3aBMCMMOCTM 
ot toto, xax c hmm ofipamaioTOi m hto npoMCxoflMT Ha pbiHxe Tpy^a. 

• noHMMaeT bck) cnoxcHOCTb pa6oTbi CBoero pyxoBOflMTenH m cmm- 
peHHO npMHMMaeT Bee HapymeHMH xaxMx-;m6o npeflBapMTejibHO 
B3HTWX o6iI3aTe7IbCTB. 

KOHeHHO, HM OflMH pyXOBOflMTejIb, HaXOflHCb B 3,H,paBOM yMe M TBepfflOM 

naMHTM, He iipiiSHaeTca b Taxnx o>xn/;aHHJix. Ho, aHa/ii/isiipya Te >xa- 

;io6bi, ynpexM m npeTeH3MM, xoTopbie o6pymMBax)TCH Ha tohobm nofl- 
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HMHeHHblX (He Ba>KHO, OHHO M7IM 3aOHHO), MO>KHO npeflnOTIOTXMTb, HTO 
noflco3HaTenbHO peanbHbie coTpypHnxn cpaBHMBaiOTCH c Taxon npn- 
MepHO MOflenbio. ITapaMeTpbi >Ke repon a C(J)opMynMpoBaH, onnpancb 
Ha cbom onbiT npoBepeHnu KoyHMHra m ceMMHapoB. 

Y Taxoro noflxofla k >Ke/iae,vibiM napaMeTpaM rio/pinnem-ibix ecTb 
eipe, no MeHbmen Mepe, o,u,ho HeocnopnMoe aoctomhctbo: nocxonb- 
xy Ha pbiHKe Tpypa BbimeonMcaHHbie cy6bexTbi He BCTpenaioTCH, to y 
pyKOBo/un'e/ni Bcerpa ecTb Ha koto cBa;iMTb Heycnex toto hjim mhoto 
HaHMHaHMH, HTO, COrnaCMTeCb, flOBOJIbHO yflo6HO. 

3aKOHOMepHwii pesy/ibrar. PasonapoBaHiibiM HecooTBeTCTBneM 
noBceflHeBHOM peanbHOCTM m CBoen cbcttiom mchtm, pyxoBopnTeTib 
TpyflMTCH b noTe impa, Tax xax npocTO He poBepneT cbomm noflHMHeH- 
hmm. HaBepHoe, BTanHe ot Bcex oh OTXMpaeT: opHaixflbi pacnaxHeTcn 
flBepb m Ha nopore b noraxe cBeTa B03HMKHeT mcxommm repon, c xoto- 
pbiM m 6yn,eT pa3fleneHO Tioxxoe 6peMH oTBeTCTBeHHOCTM 3a pe3ynbTaT. 
A flo Tex nop oh B3BanMBaeT bcio Homy Ha cbom nneHn. 

riOMexa 9. BbICOKafl CTOMMOCTb 

Cyrb noMexM. Tax y>x noBe/iocb, hto ori /hit a Tpypa coTpypHnxoB MMe- 
eT HenpepbiBHyx) TeHfleHpmo pocTa. IlpnHeM o6ipnn pocT xoMneH- 
capnoHHbix naxeTOB a6co;iK)THO He apexBaTeH pocTy xBa;in(J)Mxapnn, 
Tax xax Bbi3BaH, b nepByx) onepepb, a>XMOTa>XHbiM cnpocoM Ha pbiH- 
xe Tpyfla. ITohhtho, hto flaHHan TeHfleHpnn He Bbi3MBaeT BOCTopra y 
pyxoBO/iiiTe/ien, orpaHnneHHbix paMxaMM 6x)fl>xeTa. M ohm, rio/jco- 
3HaTenbHO mtim co3HaTenbHO, pemaiOT: ec;iM y>x mm n/iaTMM TAKME 
fleHbTM, to coTpyflHMX npocTO o6n3aH fleMOHCTpMpoBaTb nyfleca pe- 
neycTpeMneHHOCTM, TpypoBoro 3HTy3Ma3Ma, otbctctbchhoctm 3a no- 
pyneHHbiM ynacTOx m TOMy noflo6Hoe. 

Haflo Tim roBopMTb o tom, cxoHb ropbXMM 6biBaeT pa30HapoBaHMe? 
PyxoBO/iirre/ib B/ipyr o6Hapy>XMBaeT, hto Bbicoxaa ori/ia r ra Tpypa nop- 
HMHeHHoro HMHero He rapaHTnpyeT. M nonynaeT oh b TiynmeM aiynae 
He «aBTOHOMHyio 6oeByio epMHMpy no nponsBopcTBy peHer», a Hop- 
ManbHoro cnepnaHMCTa. HopManbHoro b tom CMbicne, hto oh ecira m 
roTOB fleficTBOBaTb, to OTHioflb He b pe>XMMe caMOHaBepeHMn, a Tonbxo 
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b npopecce pa6onero B3aMMo,u,eMCTBMH co cbomm pyxoBOflMTeneM. Ko- 
Topoe m flOJi>KeH o6ecneHMTb. YraflafiTe c Tpex pa3 — kto? 

3aHacTyio 6ece,o,yH c pyxoBOfflMTe7mMM oTHOCMTejibHO Heo6xoflM- 
moctm npMMeHeHMii b npopecce ynpaBjieHMH noflHHHeHHHMH onpefle- 
neHHoro Ha6opa MeTOflMX, HaTajixMBaeiHbCH Ha Taxyio npMMepHO pe- 
aKpMK): «Hto?! J\a bh 3HaeTe, cxonbxo mbi eMy nnaTMM? R, hto >Ke, eipe 
M CTOJIbXO BpeMeHM Ha Hero TpaTMTb ffl07I>XeH?!» 

MHorfla npoHBneHMio Taicoro OTHomeHMH k noflHMHeHHOMy cno- 
co6cTByeT m >XM3HeHHMM onbiT caMoro pyKOBo/uiTc/ia: «fla a, Kor^a 
HaHMHa n, 3 a cto flonnapoB pa6oTa;i xax xaTop>XHMM, m hmkto MHe 
HMnero He oBbHCHHTi, caM 30 Bcero ,u,oxoflM7i!» TaxMe 4>pa3bi, xoHen- 
ho, He Bcerfla npoM3HOCHTCH Bcnyx, ho MMexyrcH b BMfly m oTHomeHne 
K CMTyapMM (|)OpMHpyK>T. 

ITohhtho, hto BbicoKyio onnaTy Tpyfla noflHMHeHHoro Ha (J)OHe ro- 
pa3,0,O MeHbHieM aBTOHOMHOCTM TaXOM pyXOBOflMTejIb BOCnpMHMMaeT 
xax HMHHoe ocKop6neHne m nojraoe KpymeHne HpaBCTBeHHbix ycToeB. 

3aKOHOMepHMM pe3y/ibTar. PyxoBOflMTenb upcMcno/imieTCfl o6m- 
flbi Ha He6naroflapHoe HenoBenecTBO m BxajibiBaeT caM. Hto, ecTe- 
cTBeHHO, He OKa3MBaeT 6oHbmoro btimhhmh Ha noBefleHne ero noflHM- 
HeHHblX, M OHM COBepUieHHO He TOponHTCH CTieflOBaTb n07IO>KMTe7IbHO- 
My npMMepy mhm npMXOflMTb k HeMy Ha noMoipb. 


lloMexa 10. TopflueB y3en 

CyTt noMexM. YnpaBjieHnecxMe 3a,u,aHM, MO>xeT 6 biTb, m He cnoncHee 
npoHMx, ho m flanexo He npocTbie. 1 toto hto 6 bi ycneuiHO mx pe- 
HIMTb, Heo 6 xOfflMMO He T07IBX0 TBepflO 3HaTb 6o7IbIHOe XOJIMHeCTBO 3a- 
KOHOB M npaBMH, HO M HayHMTbCH npMMeHHTb MX B Heo 6 xOflMMOM XOM- 
6imau,mi, 3 a eipe m c onpefleneHHOM nocHeflOBaTenbHOCTbio. IoTOBbix 
>xe 4)opMyn, xax mm Tenepb noHMMaeM, He cyipecTByeT, a pyxoBOflM- 
Tenb, onnpa hcb Ha TBepflo ycBoeHHbie 6a30Bbie npMHpMnbi, cocTaB/raeT 
mx caM, no MecTy m cnTyapnn. Bothjihmhctbo ynpaBjieHnecxMx 3a3an 
MOHCHO peiHMTb nyTCM XOMBMHapMM pa37IMHHbIX XOMneTeHL(MM. ripn- 
neM Heo 6 xo,u,MMO He Tonbxo yMeTb npMMeHHTb onpefleneHHbie MHCTpy- 
MeHTbl, HO eipe M n07Ib30BaTbCH HeCXOHbXMMM M3 HMX OflHOBpeMeHHO, 
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ijeneHanpaBjieHHO Memra b npopecce ynpaBneHnn. CncTeMHbix >Ke 
3HaHMM, KaK npaBnno, y pyKOBOflMTeni! HeT: «mw Bee ynn/incb noHeM- 
Hory, L ieMy-Hn6y/;b n KaK-Hn6yflb»! A pasBasaTb rop/uieB yae/r, /icpraa 
3a TopnaipMe xoHijbi BepeBOK, He nonyHaeTcn, py6nTb >xe Henb3H. 

3aKOHOMepHMM pesy/ibiaT. PyxoBOftMTenn oOi-maiOTca Ha 6ec- 
none3Hbie TeopMM m 7in6o yxpen7MK)TCH b cbomx npMBbiHKax k caMO- 
CTOHTejIbHblM fleMCTBMHM, JI m6o HHjyT XOpOHIMX COTpyfflHHXOB. BnflH- 
MO, XOpOIHMM ffl07I>XeH CHMTaTbCH COTpyflHMK, CnOCo6HbIH 3(J)(|)eKTMB- 

ho m peneHanpaBTieHHO pa6oTaTb 6e30 bchxoto ynpaBneHnn BOoOipe 
(cm. noMexy 8 «0>KM,i],aHMe repon»). Hy a noxa TaxoBbix He HaxoflMTcn, 
MHorne npeflnoHMTaiOT pa6oTaTb caMH, He CBH3MBa hcb c TaxnM He- 
6naroflapHbiM npopeccoM, xax ynpaBneHne. 


lloMexa 1 1 . MarHMTHbie njnnK)3MM 

Cyib noMexM. Mbi 3HaeM, hto Boxpyr MarHMTa cymecTByeT MarHMTHoe 
none. AHanornHHbiMn CBoncTBaMn oOnaflaxyr m HexoTopbie apTec^axTbi, 
HanpnMep noflxoBbi. Ecjih mx noBecMTb b Hafl7ie>xameM MecTe, to Hexoe 
6naroTBopHoe Bjin>mne rapaHTnpoBaHHO pacnpocTpaHneTcn Ha Been 
o6beM noMemeHMH, npnneM 6e30 bchkmx flonojranTejibHbix yenjinn. 

Ectim cnpocMTb y pyKOBO/iirre/in o tom, i<ai<oe ko/iiihcctbo BpeMeHM 
b Heflenio oh TpaTMT Ha ynpaBneHne, to caMa nocTaHOBKa Bonpoca bm- 
3MBaeT noBceMecTHoe yflHBTieHne. OneHb nacTO otbct 3BynnT npnMep- 
ho Tax: «Hy, xax npaBnno, a pa6oTax> rnecTb ,u,Hen b Heflenio, npnMep- 
ho no 10 nacoB b fleHb». IloMHMTe: «H mmcjik), 3HannT, n cymecTByio!» 
Hacxonbxo yMecTHa /roni'-iecxan penonxa «a pyxoBo/urre/ib — a Haxo- 
>xycb Ha pa6oTe — cneflOBaTenbHO, a 3aHMMax>cb ynpaB7ieHMeM»? Ybm, 
Taxoe paccy>xfleHMe aOcomoTHO HeBepHO. 

Ilpoc^eccMOHanbHoe ynpaBneHne MO>xeT 6biTb Tonbxo oco3HaH- 
hmm npopeccoM, bo BpeMa ocymecTB/ieHHa xoToporo pyxoBo/urre/ib 
npexpacHO noHMMaeT, hto oh flenaeT, noneMy oh flenaeT mmchho sto, 
a Tax>xe xaxon MHCTpyMeHT mjim mx coneTaHne HanOonee yMecTHbi 
A? in oOecneneHMa >xenaeMoro pe3ynbTaTa b flaHHon cnTyapnn. Kohch- 
ho, npopecc ynpaBneHnn MO>xeT npoxoflHTb m aBTOMaTHHecxn, ho y 
toto, xto peneHanpaBneHHO «nepe6pan» cbom HaBbixn. B 7ik)6om cny- 
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nae no/iHOijeHHoe ynpaBneHMe He MO>KeT npoBOflMTbCH napajinejibHO 
C HeM-7IM6o, B TOM HMCJie M C Co6cTBeHHOM pa6oTOM pyKOBOflMTeHH B 
KanecTBe cnepnaTiMCTa. 

3aKOHOMepHMH peay/ibrar. Y pyKOBO/urre/iei/i Ha noAco3HaTe/ib- 
hom ypoBHe B03HMKaeT onacHan mtuik)3mh: npopecc ynpaBneHMH ocy- 
mecTBniieTCH Kaic 6bi aBTOMaTMnecxM, m caM (J)axT mx npMcyTCTBMH b 
KOMnaHMM BHe 3aBMCMMOCTM OT TOTO, HeM OHM 3aHHTbI, flOHHCeH o6e- 
cneHMTb >Ke/iaeMbiM pesy/ibTaT. nomnnoe fleno, hto stm Hafle>Kflbi He 
onpaB/lbiBaioTCH. KoHenHO, caM cjiaxT iipiicyTCTBiHi pyxoBOAMTenn Ha 
pa6oneM MecTe HexorapbiM o6pa30M BTmneT Ha noBefleHMe ero noflHM- 
HeHHblX. Ilpo6neMa B TOM, HTO 3(})(})eXTMBHOCTb TaKOTO, C n03B07ieHMH 
CKa3aTb, KoeBeHHoro ynpaB7ieHMH, HaMHoro MeHbme, neM y cTaBinero 
npHTHen bo H3bmex napoB03a rioji3yHOBa. 


lloMexa 12. CnHflpoM Bluetooth 

CyTt noMexM. PyxoBOAMTenb MCKpeHHe nonaraeT, hto MbmuieHne ero 
noflHMHeHHbix aBTOMaTMHecKM coBna^aeT c ero co6cTBeHHMMM mmc- 

7IHMM. Pa3MbIUI7IHH Hafl TeMM M7IM MHbIMM aCneXTaMM pa6oTbI M npM- 
XOflH K XaXMM-jm6o BbIBOflaM, eMy KaXCeTCH, HTO nOflHMHeHHbie TOTO- 
Bbl 3TM BbIBOflbl BOCnpMHMMaTb M7IM y>Ke CaMOCTOHTeHbHO flOHMM flO 
hmx. HaBepHoe, Ha sto btimhct Taxan npnMepHO norMHecxan penonxa: 
mm pa6oTaeM b oahom xoMnaHMM — mm nonynaeM oAMHaxoByx) mh- 
(JjopMapMK) — mm oflMHaxoBO 3aMHTepecoBaHbi b pe3ynbTaTax — mm 
oflMHaxoBO MMC7IMM. K TOMy >xe B03HMxaeT npeflnocbmxa atih coxpa- 
meHMH npopecca odipeHMH m sxohommm Aopororo BpeMeHM. 

3aKOHOMepHMM pe3y/ib r raT. Ybm, Aa>xe earn ohchb 6hm3xmx no xBa- 
TIM^MXapMM M MOTMBapMM /HOACM CHa6AMTb a6)CO/TIOTHO MAeHTMHHOM 
MHcjlOpMaHIieM, TO OHM npMAyT X paS/TMHIIblM BbIBOAaM. ripouccc MblHI- 
neHMH BecbMa Mii/i,MBM/;ya/ieH. P y x o b o a m tc / i b , nocHMTaBiHMM Hy>XHbiM 
o6bHCHMTb nOAHMHeHHbIM CBOM pCIIieHMJI M HOpyHCHMJI, pMCXyeT CTO/I- 
XHyTbCH C HenOHMMaHMeM M/M7IM COnpOTHB/ieHMCM, HeTOHHOCTbK) Bbl- 
noHHeHMH 3a/;aHMJi m OTcyTCTBMeM iipe/;iiocbi/iOK finn caMOCTOHTe/ibHbix 
AeMCTBMfi noAHMHeHHbix. Bee sto, xax npaBM/TO, conpoBO>XAaeTCH o6m- 
AaMM, xoH(|)7iMXTaMM, pa30HapoBaHMeM m, xax anocjjeos, pcnpeccMJiMM. 
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nenajibHbm mor c Ha,qe>KfloPi 
Ha jiynuiee 6yflymee 

PyKOBo/iiiTc/iii yflc/iaioT ynpaB/ieHino ropa3/;o MeHtuie BpeMeHM, hcm 
Tpe6yeTCB, npeflnoHMTaii pa6oTaTb caMM, a He ynpaB7MTb cbommm 
noflHMHeHHbiMM. Eonee Toro, MHorne BOcnpMHMMaiOT ynpaB7ieHne KaK 
flOcaflHyro noMexy paflocTHM cBo6o,u,Horo Tpyn,a m oraromeHneM ffl/in 
npMHTHOM, B oBipeM, paBOTbl. M, COOTBeTCTBeHHO, TOTOBbl 3aHMMaTbCH 
3TMM ManonpMBneKaTenbHbiM co Bcex Tonex 3peHMH flenoM mckhiohm- 
TenbHO bo BpeMH, xoTopoe ocTanocb nocne Toro, xax ohm oTpa6oTajin 
CBoe b xanecTBe cnepna;incTa. 

Kohchho, Taxan Tonxa 3peHM h Bcnyx He Bbicxa3WBaeTCH. Ho Beflb 
He^apoM roBopHT, hto nocTynxn hb7ihk)tch XBMHTSCceHpnen Mbicnen. 

B MTore cTpaflaK)T HHTepecw flena: ochobhom o6beM pa6oTbi bw- 
noHHHeTCH neperpy>xeHHbiM pyxoBOflMTeneM, a ero noflHMHeHHbie 
TpyflHTCH He b nojiHyK) cMTiy. flance ecmi ohm m cTapax)TOi, to na- 
cto flenax)T cobccm He to mtim, b TiynmeM CTiynae, He coBceM to, hto 
b flaHHbiM MOMeHT Tpe6yeTCH. KpoMe toto, MHorne pyxoBOflnTenn 
HeflOBOJIbHbl XaHeCTBOM CBOefi >XM3HM M BOCnpMHMMaXJT Ce6il TO 7IM 
xax 6enxy b xonece, to jim xax cnenyK) nomaflb, xoTopan ycTano 6pe- 
fleT no xpyry, nbiTancb yxBaTMTb noflBemeHHbin nepefl Mopflon ny- 
hox ceHa. 

Be3yc;iOBHO, hmhto He MernaeT noMeHHTb pa6oTy. MHorfla ohm 
T ax m nocTynax)T. CnTyapnH noBbimeHHoro cnpoca Ha ynpaBneHpeB 
Ha pbmxe Tpyfla fla>xe oBnernaeT peajinsapnx) mmchho stom MOfflenn 
6opb6bI C TpyflHOCTHMM. KpOMe TOTO, CyiljeCTByEOT pa3HOo6pa3Hbie 
cTepeoTMnbi o HeoBxoflMMOCTM m no7ie3HOCTM peryn^pHOM cmchm pa- 
6oTbI, epOXM >xe npM 3TOM Ha3bIBaK)TCH CaMbie pa37IMHHbie. 

Ho, xax bm noHMMaeTe, ot nepeMeHbi MecT cyMMa ornnBox, cnpo- 
BopMpoBaBHiaH 3Ty nepeMeHy, He M3MeHMTcn. Beflb, noBTopHH npe>x- 
Hne ohim6xm, pe3y;ibTaT nojiynaeTCH pobho tot, ot xoToporo, torn 
Ha3biBaTb Beipn cbommm MMeHaMM, rope-pyxoBOflMTenb m c6e>xaji. 
Xoth, xoHeHHO, CMeHa pa6oTbi no3B07HieT rofla Ha flBa-Tpn cBpocMTb 
Hanpn>xeHMe, noxa Hafloxfla Ha Hynuiee n CTapTOBbiM 3HTy3Ma3M He 
CMeHHTCH y>XaCOM y3HaBaHMH CMTyapMM... ft OTHKJfflb He npOTMB CBeT- 
7ion Mflen OTHOCMTenbHO penecoo6pa3HOCTM CMeHbi MecTa pa6oTbi. 
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Ho ecjm bw MfleTe k pe3y7ibTaTy, KaK m noflo6aeT MpyipeMy «nyTeM 
BOMHa» npotyeccuonany , a He ot npo6neMbi, hto 6onee xapaKTepHO fljiH 
xanxemuKd. 

npo6;ieMy >Ke HecooTBeTCTBMH noBefleHMH coTpypHMKOB cbomm 

0>KM,I],aHMHM 607IbIHMHCTB0 pyKOBOflMTe7ieM BMflHT B HeM yTOflHO, B 
tom HMcne b caMMx coTpyflHMKax, ho nepMOflMHecKaH mtim cnoHTaH- 
Han 3aMeHa nnoxMx Ha xopomnx hmkslk He yjiynmaeT cMTyapMM b pe- 
hom. MMeHHO pyKOBopMTenb OTBenaeT 3a OTHomeHMe k pa6oTe, KBa- 
7iM(J)MKai(MK) m xanecTBO pa6oTbi 
CBOMX nOflHMHeHHbIX. HeflOCTaTOH- 
ho npo(J)eccMOHanbHbiM pyKOBopM- 
Tenb cnpaniMBaeT: «Ohm He Bbino;i- 
HM7IM Moero 3apaHMH, KaK MHe MX 
jiynrne HaKa3aTb?» npo^eccMOHan 
>Ke flonxceH 4)opMy;mpoBaTb nna- 
ne: «Bmpmmo, n ponycTMTi ohim6km 
b ynpaB7ieHMM. Hto MHe cnepyeT 
M3MeHMTb B CBOMX peMCTBMHX?» 

Heo6xOflMMO nOHMMaTb, HTO, 
axTecTyn cbomx nopHMHeHHbix, py- 
KOBOflMTejib paeT opeHKy co6cTBeH- 
hom ynpaB7ieHHecKOM KBa7iM(J)MKa- 
Pmm. MHorMe >Ke pyKOBOflMTenM Ha 
c/iOBax npM3HaiOT Taxon nopxop, ho 
npo6neMa 3aK7noHaeTCH b tom, hto 
3a npM3HaHMeM He cjiepyeT HMKa- 
kmx peneHanpaBneHHbix peiicTBMM 
no pa3BMTMK> co6cTBeHHOM ynpaB- 
neHnecKOM KOMneTeHpMM M7iM KOMneTeHpMM KopnopaTMBHOM ynpaB- 
neHnecKOM KOMaHpbi. MMeeT MecTo Tax Ha3MBaeMoe peKjiapaTMBHoe 
cornacne: pyKOBopMTejib pocTaTOHHO yMeH, hto6m He oT6pacbiBaTb 
norMHHyio KOHpenpMio, ho b rny6MHe pynm He yBepeH, hto sto o6n3a- 
TenbHO. Oh nopcnypHO HapeeTCH, hto KaK-Hn6y pb Bee npocKOHMT. . . 

BnponeM, neMy ypMBjiHTbCH: k cBoeMy 3popoBbio mm othocmmch 
tohho Tax >Ke. JIiopeM, KOTopbie 3HaKOMbi c ocHOBHbiMM npMHpMna- 
mm 3flopoBoro o6pa3a >km3hm, HeM3MepMMO 6onbme, neM Tex, kto mm 


PyKoeodumejiu ydejimom 
ynpamenuK) zopasdo 
Menbuie epmenu, urn 
mpedyemcn, npednomman 
padomamb emu, a ue 
ynpaejinmb cboumu nod- 
HUHembiMU.Bojiee mozo, 
Muozue eoenpmuMawm 
ynpaejieme mK docaduyio 
nmexy padoemm ceodod- 
hozo mpyda u oiwizoipe- 
mm dm npunmnou, 
e o6u^eM,pa6omu. 
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cjieflyeT. Kohchho, Bcerfla ecTb o6t>- 
BCHeHMe OTCyTCTBMIO Heo6xOflMMbIX 
fle mctbmm. HanpMMep, nocTOHHHaH 
HexBaTKa BpeMeHM. Ha ceMMHapax no 
TanM-MeHefl>KMeHTy n npaKTMKyio Ta- 
Kyio pacinn(|)poBKy: c|)pa3a «HeT Bpe- 
MeHn» Ha caMOM flene 03HanaeT, hto 
Bonpoc He cHMTaeTCH peanbHO Ba>K- 
HblM M npMOpMTeTHbIM. 

Mon nHTHaflpaTM/ieTHim npaKTMKa 
ripoBefleHna rpynnoBbix, a Tai<>Ke mh- 
flMBMflyaTIbHblX 3aHHTMM C pyKOBOfflM- 
TenHMM paa/iiiMHbix paHroB iiobbo/hict 
CflenaTb BbiBOfl: peanbHoe BnafleHMe 
ochobhom cnepnaTibHOCTbio ocTaBnn- 
eT >Ke;iaTb MHoro jiyninero. 

03HanaeT jim Bee BbiuiecKa3aHHoe, 
hto noBefleHne noflHMHeHHbix TyT bo- 
o6ipe hh npn neM? M ctomt TonbKO pyKOBOflMTenio HanaTb yflennTb 
ynpaBneHMio flon>KHoe kotimhcctbo BpeMeHM napannenbHO c pery- 
nnpHbiM noBbimeHMeM CBoen ynpaBTieHnecKOM KBanMc^MKapMM, KaK 
Bee BOKpyr MrHOBeHHO cTaHeT «ro7iy6biM m 3eneHbiM», npoM3BO,i],M- 
TenbHOCTb HanHeT pacTM b reoMeTpnnecKon nporpeccMM, a noflHM- 
HeHHbie npeMCnOTIHHTCH OTBeTCTBeHHOCTM M CTapaTenbHOCTM? Ybm, 
m fl a, m HeT. 

a — b tom CMbicne, hto pyKOBOflMTenio Heo6xoflMMO nepecTaTb 
BOcnpnHMMaTb ynpaBTieHMe KaK flocaflHoe o6peMeHeHne cbomx o6h- 
3aHHOCTefi cnepnajiMCTa n HanaTb ce6n bcctm c tohhoctbio flo Hao6o- 
poT. A MMeHHO — ynpaBTiHTb oh o6n3aH, a bot pa6oTaTb — HeT. noica 
bm Bee He nepeBepHeTe c hot Ha ronoBy, Hnnero He M3MeHMT cm. «HeT» 
03HanaeT, hto, 6e3yc7iOBHO, ecTb Taicne CBOMCTBa xapaKTepa, KOTopwe 
saTpyfl hhiot upouecc ynpaBjieHMH m ripocj)eccMOHa/iy. 

Ho npo^eccnoHan Bcer^a mo>kct opeHMTb penecoo6pa3HOCTb pe- 
CypCHMX MHBeCTMpMM B TpyflHOTO nOfflHMHeHHOTO M npMHHTb B3Be- 
rneHHoe pemeHMe bmccto SMopnoHanbHoro. 


pa — e moM CMbicjie, nmo 
pyKoeodumemo neo6xo- 
duMO nepecmamb eoc- 
npummamb ynpaejieme 
kcik docadnoe o6pme- 
neme ceoux o6r3cih- 
nocmeu cnepucuiucma u 
mmmb ce6n eecmu 
c momocmbK) do mo6o- 
pom.A UMermo -ynpae- 
mmb oh o6h3cm, a eom 
padomamb — nem. 
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PeKOMeHftaijMM no pa3BMTnio 
ynpaBneHnecKon KBajm<j)MKaij,MM 

1. J \ nn . npaKTMHecKoro pa3BMTMH cbomx ynpaB7ieHHecKnx HaBbiKOB n 
peKOMeHflyro, BO-nepBbix, npoBecTii flenoByio nrpy «ro7iOBa npo- 
(J)eccopa floy3;m». Hafleiocb, Bee HnTann mtim C7ibima;in 06 oflHon- 
MeHHOM (J)aHTacTMHecKOM poMaHe AnexcaHflpa BenneBa, noaTOMy 
no3B07iio ce6e He nepecKa3MBaTb ero cio>KeT. 

B paMKax nrpbi bh aojokhm ce6n bcctm cneflyiomnM o6pa30M: 
flJIH Toro HTo6bI BbHIO/IHHTb pa6oTy, Bbl MO>KeTe HCriO/IbSOBaTb (J)M- 
3MHeCKMe pecypcbl nOflHMHeHHbLX, CBOM >Ke — T07IbK0 MHTenneKTy- 
anbHbie. IlpeflCTaBbTe ce6e, hto, kslk m y repon poMaHa, y Bac HeT hm 
pyx, hm Hor. BHanane MO>xeTe flaTb ce6e ManeHbKoe nocnaBneHne: 
pyxaMM mohcho tojibko nenaTaTb nncbMa sneKTpoHHon noHTbi m 
pMCOBaTb KapTMHKM Ha fflOCKe. KOHeHHO, He CTOMT fflOBOflMTb CMTya- 
pMio flo a6cyp,u,a m nepexoflMTb Ha hobmm MeTOfl pa6oTbi no/iHO- 
cTbio, fla eme m 6e3 jinKBMflapnn pa3pwBa Me>K,i],y ypoBHeM oBipen 
KynbTypw m Ha6opoM npocJ)eccMOHanbHbix 3HaHnn o peryjmpHOM 
MeHe,n,>KMeHTe. Ho noTOM onncaHHbin Bbirne MeTOfl 6ya,eT BaM Becb- 
Ma none3eH. 

noflyMafiTe bot o hcm: hto6m HayHMTbcn xoporno nenaTaTb Ha 
KOMnbiOTepe, peKOMeHflyeTcn Ha nepBoe BpeMH y6paTb co CTona Bee 
nnmymne npnHa,n,7ie>KHOCTn. Ectim stoto He CftejiaTb, to Harnn pyicn 
6yflyT Bee BpeMH xBaTaTb npnBbiHHbin n yn,o6Hbin mm MHCTpyMeHT. 

2. Eipe pa3 BiiMMa r re/ibHo nsynme onMcaHMe noMex. OTMeTbTe Te m3 
HMX, KOTOpbie XapaKTepHbl flJIH Bac 7IMHHO. EcjIM MX HeCKOTIbKO, TO, 
no>KajiyncTa, paccraBbTe npMopMTeTbi. Hiujipoii «1» oBoaHanbTC Ty 
noMexy, KOTopan, i<ax BaM ica/KCTCH, 6o/ibme Bcero BaM CBoncTBeHHa. 
L[n(J)pon «2» — c/ieflyiomyio no 3HanMMOCTM. ToBopHT, hto BparoB 
IiaflO 3HaTb «B /IMUO», nOSTOMy C03flaMTe CBOM 7IMHHbIM CnMCOK B co- 
OTBeTCTBMM C peMTMHTOM M nOMeCTMTe eTO Ha BMflHOe TO/IbKO BaM Me- 
cto. flanee 3ay L iMTc m crapairrecb M36eraTb onncaHHbix cmmhtomob b 
upouecce ynpaB/ieHMJi rio/HiniienubiMM. ripaKTMKa noKa3MBaeT, hto 
y>xe M36aB/ieHMe ot tmhmhhmx ohim6ok cyihcctbchho noBbimaeT 3cJ>- 
(J)eKTMBHOCTb ynpaB/I€HHJI M p C3 V /I bT aTIl B II O CT b pa6oTbi CTpyKTypbl. 

3. toto hto6m TiyHHie cnpaBMTbcn c ynpaBneHneM, BaM npeflCTO- 
mt He TQ7ibKO ocBOMTb ynpaBneHnecicne KOMneTeHpnn, ho m xopo- 
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mo noHMMaTb, hto btimhct Ha OTHomeHMe noflHMHeHHbix k pa6oTe. 
06 3tom noroBopMM flanbme, b rnaBe 12 «IloHeMy HM3bi He xotht: 
HTO BJIMHeT Ha OTHOmeHMe nOflHMHeHHbIX K pa6oTe». 





OHOBHbie Te3MCbi raaBbi 9 



• HecMOTpn Ha crapTOBbie oihm6xm, 6o;ibiHMHCTBo pyKOBOflMTenen 
co BpeMeHeM flocTMraxyr nycTb m HeBbicoKoro, ho npMeMneMoro, Ha 
o6ipeM (J)OHe, ypoBHH OTflann ot pa6oTbi CBoeit crpyKTypbi. 

• flocTMrHyTbiM ypoBeHb, xax npaBMTio, xapaxTepM3yeTCH CBoeo6pa3- 
hmm naxTOM: pyxoBOflMTenb mhoto pa6oTaeT caM, noflHMHeHHbie 
ero He noflBOflHT, a oh b cbok> onepeflb ;m6o He neperpy>xaeT mx 
CBoen Tpe6oBaTenbHOCTbK), hm6o orpaHMHMBaeTCH hmcto pnTyanb- 
HblMM pa3H0CaMM. 

• B pe3ynbTaTe ,n,ocTM>xeHMH Taxoro paBHOBecnx npoM3BOflMTe;ib- 
HOCTb CTpyXTypbl HaHMHaeT OnpeflejMTbCH TIMHHbIMM B03M0>XH0- 
CTHMM CaMOrO pyXOBOflMTenH, XOTOpbIM CTaHOBMTCH CBOeo6pa3HbIM 
6yTbI7IOHHbIM TOp/IblHIXOM. 

• IlapannenbHO c npMo6peTeHMeM ynpaBneHnecxoro onbiTa pyxo- 
BOflMTenb o63aBOflMTCH MHflMBMflyanbHbIM Ha6opOM MeHTaTIbHbIX 
6tioxob, xoTopwe C03flax>T flononHMTenbHbie TpyflHOCTM flnn opra- 
HM3aiJMM 3<J)(J>eXTMBHOrO ynpaB7ieHMH nOflHMHeHHbIMM. 

• Eo/IblllHHCTBO pyXOBOflMTenefi He TOTIbXO He MCHblTblBaiOT YflOBO/lb- 
CTBMH OT BbinOTIHeHMH CBOMX ynpaB7ieHHeCXMX o6H3aHHOCTeM, HO M 
BoenpMHMMaxyr mx xax flocaflHyx) noMexy co6cTBeHHOM pa6oTe. 

• B tom, hto pesy/ibTaTbi pa6oTbi no/miiHCHHbix He oTBenaioT o>xM,i],a- 
HMHM pyXOBOflMTeTIH, OH CXTIOHeH B nepByH) OHepeflb BMHMTb CBMMX 
nOflHMHeHHbIX. 

• EflMHCTBeHHbIM CnOCo 60 M HaHaTb flBMraTbCH B CTOpOHy nOBbime- 
hmh xax y,u,OB7ieTBopeHHOCTM ot co6cTBeHHoro xanecTBa >xm3hm, 
Tax m 3(|)(|)exTMBH0CTM pa6oTbi noflHMHeHHbix HBTiHeTCH nepecMOTp 
npMOpMTeTOB. BameM OCHOBHOM o6>I3aHHOCTbK) HBJIHeTCH MMeHHO 
ynpaBneHMe, xoTopoMy bm ,n;oji>XHbi yn,e7iMTb Heo6xo,u,MMoe xonMne- 
CTBO BpeMeHM M CM7I. YnpaBTIHTb Bbl o6H3aHbI, pa 60 TaTb >xe — HeT. 


f/iaBa 10 


06fl3aHHOCTM pyKOBOAMTejin: 

BCeM Bee HCHO, HO HMKTO 

tojikom HMnero He 3HaeT 

^MpMJKMpyitTe OpKeCTpOM! 
Hy>KeH CKpnnan — HanflMTe ero 
m o6yHMTe, earn Haflo, ho He cneuiMTe 
XBaTaTb b pyKM CKpnnicy. Ectim bh 
CK 7IOHHBI flenaTb 3TO HaCTO, 
to Bam opKecTp 6yu,eT HanoMMHaTb 
xop y/TIITIIblX KOTOB, 
fla>Ke ecjiM bh caMM m 6yfleTe 
nrpaTb Ha CKpnnice npeBoexoflHO. 
Ylumep &epduH<md flpyKep, 
auepuKaHCKUu meopemuK 
MeHebMMenma 


M bi c BaMM npoiH7m 6o7ibmon nyTb ot Hanana khmtm. M o neM 
T07ibK0 mw no flopore hm paccyjKflaTin. . . Tenepb >xe r nonpo- 
my Bac CKOHpeHTpnpoBaTb cBoe BHMMaHne, Tax xax HacTano 
BpeMH noroBopMTb o, Ka3a;iocb 6bi, aneMeHTapHOM — 06 o6H3aHHOcrax 
pyKOBOflMTenH. MpoHnn cBH3aHa bot c neM: b Hanane nepBoro ceMMHa- 
pa no ynpaBTieHMK) r o6whho npefljiaraio cjiymaTenHM Bbino/iHMTb 3a- 
flaHne, KOTopoe 3aK7noHaeTCH b tom, hto mm hco6xo,i],mmo nepenncTinTb 
o6n3aHHOCTM pyKOBOflMTenn b o6nacTM onepaTMBHoro ynpaB/ieHioi 
nOflHMHeHHbIMM. 

Tenepb, npe>K,i],e neM onncbiBaTb CTaHflapTHyio peaxprao ynacTHM- 
kob o6yneHMH, MHe 6bi xoTenocb o6paTMTb Barne BHMMaHne Ha (JiopMy- 
nnpoBKy caMoro 3aflaHMH n o6'bncHMTb, noneMy MHe npeflCTaBTraeTCH 
npaBMHbHbiM ynoTpe67iHTb mmchho Taxne yTOHHeHnn. 

OEH3AHHOCTI/I PyKOBOflMTEflSH 279 



O Tpex ynpaBjieHHecKiix c{DyHKm/mx 

BHanane x 6w pexoMeHflOBan BbmenMTb (JjyHxpMM pa36umux, onmu- 
MU3au,uu m peanu3au,uu. Taxon cpe3 no3B07raeT pyKOBOflMTenio Tiynme 
OC03HaBaTb/(J)OKyCMpOBaTb CBOM fleMCTBMH, 3a CHeT Hero M BbinOJIHHTb 
mx 6onee npoc|)eccnoHa7ibHO. 

• Pa3BMTMe OTBenaeT 3a opraHM3apnx) nporH030B m BHeceHMe ponon- 
HeHMM/MCK7IK)HeHMM KaK B XapaKTep fleMCTBMM KOMnaHMM Ha pbIHKe, 
Tax m b caMy cncTeMy KopnopaTMBHoro ynpaB/ieHiiJi. >Ke/ia - re/ibHO, 
KOHeHHO, HTo6bI BCe fl O nOJIH eHMJl/ n C I< /I IO H e H n JI COOTBeTCTBOBaTIM 
TeM caMbiM nporH03aM, xpo.vie Toro, npoM3Bo,u,M7iMCb npociKmiuwo, 
flo Toro i<ai< ripii/iCTCH nepexpecTMTbCH, xorpa rpjiHC'i rpoM. 

• OnTMMM3ai],Mfl, b oTTiMHMe ot pa3eumui i, npepnonaraeT He 3aMeHy 
pencTByK)ipHx aneMeHTOB chctcmm KopnopaTMBHoro ynpaBjieHMH, 
a mx HacTpoMKy, xa;m6poBxy m poBepeHne po pe7iecoo6pa3Horo 
m yMecTHoro ypoBHH coBepmeHCTBa. 

• PeaHM3au,MH OTBenaeT y>xe 3a BbinonHeHMe Tex pemeHnn, xoto- 
pwe npMHMMaiOTCH b paMxax (J)yHxpnn pa38umux m onmuMU3au,uu 
Ha cTpaTerMnecKOM m onepaTMBHOM ypoBHnx. 

B npopecce paseumux Ha cTpaTernnecxoM ypoBHe co3pax)T napTM- 
Typy, a Ha onepaTMBHOM — o6ecneHMBaiOT Hap;ie>xaipee ncno/iHeHne 
My3bIKaHbHOrO npOM3BefleHMH C KOppexpHeM HOT M flOHaCTpOMXOM 
caMMx MHCTpyMeHTOB . IlpaBpa, 6biBaeT m Tax, hto CTpaTernn tojibxo 
(J)opMynMpyeT o6ipne xapaxTepncTnxn My3bixa;ibHoro npon3BepeHMH, 
a hotm nMmyT y>xe Ha ppyroM ypoBHe MepapxMM. Kto 6ypeT 3aHM- 
MaTbCH xoMnnexTapnen opxecTpa — Bonpoc, xorapbin TO>xe mo>xho 
pernaTb no-pa3HOMy. Hmxto He MernaeT npMBnexaTb xax pnpn>xepa, 
Tax m My3bixaHTOB x HanMcaHMH) hot, ec7iM 3to 6ypeT coHTeHo peneco- 
o6pa3HbiM. Bee 3aBMCMT ot pa3MepoB m xoHcJmrypapMM opraHH3apn- 
ohhom cTpyxTypw, a Tax>xe ot cMTyapMM. B o6ipeM, m Hapex>cb, hto 
Mflen b penoM noHHTHa. 

Ba>XHO to, hto b pa6oTe pyxoBopme/ni /no6oro ypoBHH Bcerpa ripii- 
cyTCTByx)T (jjyHxpMM pa36umux, onmuMU3au,uu u peanmau,uu, cone- 
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TciTb >Ke mx cneflyeT opraHMHHO. HeBHMMaHMe k 7no6oMy m 3 acnexTOB 
npeBaTO flocTaTOHHO nporH03MpyeMbiMM npo6neMaMM. E cmi >xe cneflo- 
BaTb CBOMM eCTeCTBeHHbIM CX7IOHHOCTXM, TO UHHOeamOp (BCnOMHMTe 
r/raiiy o xapaKTcpe 3cj)(j)eKTiiBHoro pyxoBOflMTe7ix) 6y/;eT npeHe6pe- 
raTb onmuMU3au,ueu u peanmau,ueu, a opzaHU3amop, cooTBeTCTBeHHO, 
pa38umueM. J\iva KO,vmeHcaij,iin >kc BpojxfleHHbix iipe/ipacno/io>KeHHO- 
cTeii BecbMa no;ie3HO noHMMaTb, neM mmchho bm b flaHHbin momcht 
BpeMeHM M3B07IMTC 3aHMMaTbCX. 


06 ynpaBjieHHecKiix 30Hax OTBeTCTBeHHOCTM 

B pa6oTe jno6oro pyxoBOflMTenx mo*ho BbifleTiMTb Taxne nacTM, xax: 

• ynpaB/ieHiie no^HHHeHHbiMii: Bee flCMCTBioi, KOTopwe pyxoBOflM- 
Tenb flonxceH npeflnpMHXTb atib toto, hto6m coTpyflHMXM npaBMTib- 
ho Bbino7iHM7iM Becb Heo6xoflMMbiM o6 r beM pa6oT; 

• B3aMMOfleMCTBMe C KOMnaHMeM: BCTpeHM, Co6paHMB, COBemaHMM 
m nepenncxa c xonneraMM m BbiinecTOBmMMM pyxoBOflMTejixMM; 

• npoM3BOflCTBO pe3y/ibTara: Bee /ichctbimi pyxoBOflMTejm, KOTopbie 
He CBH3aHbI HM C ynpaB/lCHHCM riO/lMIineHHblMII, HM C B3a H M Ofleii CT B II - 
eM c KOMnaHMefi, xorfla oh pa6oTaeT b xanecTBe cxopee MeHe,u,>xepa- 
ciieuna/inc r ra, nycTb m BbicoKOKBa/in(|)iiniipoBaHHoro; 

• ocMwcneHMe: aHa;iM 3 m cmhtc3 iiHtjiopManini, Heo 6 xoflMMOM pjisi 
Bbipa 6 oTKM 3 (J)(|)eKTMBHbix ynpaB 7 ieHHecxMx pemeHMM. 


Pacnpefle/ieHne BpeMeHM pyKOBOflMTejia 

IlocTaBMM Bonpoc Tax: xax ,u,on>XHO pacnpefleTMTbcx BpeMx pyxoBO- 
flMTenx Me>xfly npomeodcmeoM pe 3 ynbmama (hto, xax mm noHMMaeM, 
ynpaBneHneM m He xBjixeTCx, a MO>xeT paccMaTpMBaTbcx Tonbxo xax 
ero nacTb) m ocTajibHbiMM 30 H 0 .MU omeemcmeeHHoanu ? Ot nero sto 
ffl 07 I>XH 0 3 aBMCeTb? 0 flH 03 HaHH 0 r 0 OTBeTa, yBbl, OnHTb HeT, HO flTIH 
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Toro, HT 06 bI pa3o6paTbCi! B 3TOM BOnpOCe, MO>KHO M Hy>KHO npHHUTb 
BO BHHMaHHe peHMH pnfl (J)aKTOpOB. 

Cneu,M(J)MKa pa6oTw. Ectim pa6oTa hocht y3KOcnepna;ibHbiH 
xapaKTep (HanpMMep, bh nBTineTecb pyKOBOfliiTeneM HayHHoro 
HanpaBTieHnn n y Bac flBa TiaEopaHTa-noMOipHHKa), to BaM, ecTe- 
cTBeHHO, npMfleT ca 6onee Bcero 3aHHMaTbcn npoM3BOflCTBOM pe- 
3ynbTaTa. Mhmmh cnoBaMn, earn pa6oTa Tpe6yeT Tex yHHKanbHbix 
3HaHMM/yMeHMM, KOTOpbIX HeT HM y KOTO flpyTOTO, TO H 3aHMMaTbCB 
BaM cy>KpeHO 6onee paEoTon, neM ynpaBTieHneM xax TaxoBbiM. npn 
3 tom, nocKonbKy HMeHHO bm OTBenaeTe 3a KBanncJiMKapHio Barnnx 
nOflHMHeHHbIX, eCTb CMbICTI oEyHHTb MX TOMy, HTO BaM npMXOflMT CR 
penaTb. 

yposeHb KopnopaTMBHOM nepapxMM. l Icm HM>Ke Barn ypoBeHb, 
TeM 6o/ibiiie BaM iipc/icToin 3annMaTbCK npoM3BOflCTBOM pesy/ibTaTa. 
Ilpo6neMa >xe b tom, hto m no Mepe CBoero npoflBH>KeHHn no cny>xe6- 
hom necTHnpe n yKpynHeHnn 3apan pyKOBOflHTenH coxpaHniOT 3Ty mm- 
jiyio, ho Bpepuyio 1 ipn Bbi h i<y. 

Cnjia BJiacTM. HeM cnaEee Barna BTiacTb, TeM Eonbine BaM pa6oTaTb, 
Bam ypen — npon3BOflCTBO pe3ynbTaTa, n6o Ha koto bm MO>xeTe no- 
nojKMTbcn, KpoMe ce6n? Ho, moikct 6biTb, nynme nopyMaTb o Tex pen- 
ctbmhx, KOTopbie npMBepyT k yKpenneHMio B/iacni? 

«B/iacTHbin KBappaHT». Mm paccMaTpnBaTin 3Ty TeMy b r/iaBe 6 
«CK07ibK0 BecnT manKa MoHOMaxa. . .». Ectim y Bac coneTaHne «cna6oM 
BTiacTn pyKOBOflMTenn co cnaEon BnacTbio npaBMTi», to, ecTecTBeHHO, 
bm n 6yne r re iipoi/i3BO/uiTb pesy/ibTaT. 

XapaKTep CMTyau,MM. EbiBaeT, hto b cirryauMiix Kpn3nca m/mjim 
B bicoKoro pncxa mum b oneHb otbctctbchhom pene, Korpa hcbo3mo>k- 
HO C(J)OpMyHMpOBaTb aTITOpMTMbl pa6oTbI M OCTaeTCH paCCHMTblBaTb 
TOTIbKO Ha CBOK) MHTynpMK), pyKOB OflMTeTHO KaK pa3 yMeCTHO OCHOB- 
Hyio pa6oTy npopenaTb caMOMy, hm Ha koto He nonarancb. EbiBaeT 
n Tax, n HaBepHHKa bm MO>KeTe BcnoMHMTb Taxne CTiynaM. 

KBaHM(j)MKau,MH nopHHHeHHbix. HeM HM>Ke nx npocjieccnoHa/ib- 
Hbin ypoBeHb, TeM Eonbine BaM paEoTaTb, o6pa3HO roBopn, pyKaMH. 

MoTMBMpoBaHHOCTb noflHMHeHHbix. Hcm MeHee IlO/piHIieHHbie 
3aMHTepecoBaHbi b pe3ynbTaTax paEoTbi, TeM Eonbrne paEoTbi npnpeT- 
ch pe/iaTb caMOMy pyKOB oflMTenio. 
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VItzlk, i ito Mbi BMflMM? Pa6oTaTb pyKOBO/urre/iio iipiixo/urrcH KaK 
6bi Ha neTbipex pa3Hbix cTonax. Ho ec;iM ero o6ri3aHHOCTM b 0671a- 
cthx «npoM3BOflCTBO pe3y7ibTaTa», «B3aMMo,n,eMCTBMe c KOMnaHMefi» m 
« 0CMbicneHMe» 3aBMCHT ot oneHb mhotmx (JjaKTopoB, to co,n,ep>KaHMe 
o6nacTM «ynpaB7ieHne noflHMHeHHbiMM» C7ie,n,yeT cHMTaTb eflMHMM. 

A Tenepb BepHeMCH k o6 r bHCHeHMio (JiopMyTiMpoBKM toto 3aflaHMH, 
KOTopoe a flaio rpynne Ha nepBOM ceMMHape. Bo-nepBbix, xohctoi 
6bITb KOppeKTHbIM, a BO-BTOpbIX, o6paTMTb BHMMaHMe yHaCTHMKOB 
o6y i -icHHJi Ha Ba>KHbie /jcTa/ni co/icp/Kanini pa6oTbi pyKOBo/iirreTni. 

KaxoBa >xe o6biHHan peaiojMH rpynnbi Ha sto 3a,n,aHMe? Kax npaBM- 
Tio, Koe-KTo M3 pyKOBOflMTeneM co 3HaK>mMM BMflOM Ha6MpaeT b rpyflb 
B03flyx, nocne Hero Ha ero 7mpe noHBTMieTOi 3a,n,yMHMBoe Bbipa>Ke- 
HMe. KoHenHO, nepe3 KaKoe-TO BpeMH cTynop npeofloneBaeTCH m pa3- 
HOo6pa3Hbie OTBeTbl HaHMHaiOT CbinaTbCH. Ho (m 3T0, Ha MOM B3rnHfl, 
caMoe cTpaumoe) b hmx HanMCTo oTcyTCTByeT CTpyKTypa m cMCTeM- 
HOCTb. nepeHMCTIHeTCH TO, HTO fleMCTBMTe7IbHO pyKOB OflMTejHO CTieflyeT 
flenaTb, ho BecbMa cyM6ypH0. . . 

OTCiofla m mob MpoHMH b Hana7ie 3tom rnaBbi: to, hto KanceTCH 37ie- 
MeHTapHblM, HaCTO TpyflHO BHHTHO C(})OpMy7IMpOBaTb. O npMHIJMnM- 
anbHOM >xe pa3HMpe MeiKfly Hydomeopu,eM m npotpeccuonanou mm c 
BaMM y>xe roBopMUM. A o cyn,b6ax zenuee, KOTopbie MHTyMTMBHO, ho 
peryjinpHo m Ha bmcokom ypoBHe Bbino7iHHK)T cbom o6n3aHHOCTM, HaM 
TaiOKe BCe M3BeCTHO. 

OcHOBHan npo6neMa coBceM He b tom, hto niOflM (J>opMy7iMpyiOT 
cbom o6n3aHHOCTM no-pa3HOMy. Y>xe ynoMMHaBuieecH OTcyTCTBMe 
eflMHOM ynpaBneHnecKOM TeopMM npMBOflMT k TOMy, hto Taxne pac- 
xo>KfleHMH HeM36e>KHbi. Topa3flo xy>xe to, hto y pyKOBOflMTeneM 
OTcyTCTByeT co6cTBeHHan cTpyKTypa ynpaBneHnecKoro no 7in, b 
pe3ynbTaTe nero ohm caMM ce6e He MoryT odTjHCHMTb, kzlk >xe Bee 
3 to BMecTe flonncHO pa6oTaTb. A ecTiM bm 3Toro caMM He noHMMae- 
Te, xoth m ;in6o npoM3HOCMTe Ha6op 3ayneHHbix 4>pa3, 7 im6o onn- 
paeTeeb MCK7H0HMTe7IbH0 Ha 3flpaBbIM CMblCH, TO MO)KHO TIM OTKMflaTb 
npoc|)eccMOHa7ibHoro BbinonHeHMH? BeccMCTeMHoe >xe nornoipeHMe 
6onbiuoro KOHMnecTBa HecTpyKTypMpoBaHHOM MHcJiopMapMM, hto 
MH orne nonaraioT mctmhhmm caMopa3BMTMeM, 3anacTyio npeflCTaB- 
7ine t fliiH pyKOBOflMTenn 6o7ibmyio onacHOCTb, neM neTKoe noHMMa- 
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Hue orpaHMHeHHoro xoTinnecTBa (JjyHflaMeHTajibHbix ynpaBjieHne- 
CXMX 3aKOHOB. 

Tax hto flaBaitTe CMOTpeTb b 6yflymee c oiitmmm3mom, He 6ya,eM 
>KflaTb MMTIOCTeM OT BbICOXOM HayxM, a n03a6oTMMCH o ce6e CaMM. 
npeflHaraio BaM npoflo;i>KMTb co3,u,aHMe cBoeit co6cTBeHHOM, xoth m 
H e npoTHBopenameM TeopMM perynnpHoro MeHe.ipxMeHTa, cucmeMu 
ynpaanemin. DiaBHoe, hto6w mm c bzmm caMM noHMManM, xaxne ane- 
MeHTbl M flTIH Hero MbI B 3Ty CaMyiO CMCTeMy BK7IIOHMJIM. A Tenepb BCe, 
myTKM 3aKOHHM7iMCb, npMfleTCH HaM, xax fljin pa3HOo6pa3MH, Tax M 
no7ib3bi paflM, npoHBMTb HexoTopyx) To/iwxy sanyflCTBa. 


06fl3aHHOCTM pyKOBOflMTeJlfl B 06/iaCTM 
onepaTMBHoro ynpaB/iem/m noAHMHeHHbiivm 

EC7IM HCXOMbie o6H3aHHOCTM npeflCTaBMTb B BMfle nepeHHH, TO OH 6y- 
fleT BbirnHfleTb Tax. 

1. IlocTaHOBxa 3aflaHM. 

2. OpraHM3aijMx BbinoTraeHMH. 

3. PacnpefleneHne o6n3aHHOCTeM. 

4. OdecneneHMe B3anMOfleMCTBMH. 

5. OopMMpoBaHne ho3mtmbhoto OTHomeHMH x pa6oTe. 

6 . BbICTpaMBaHMe MOXJIMHHOCTHbIX B 3 aMMOOTHOIHeHMM. 

7. AHa;iM3 pesy/ibTaTOB. 

8 . AyflMT acj)(J)exTHBHocTH npopeccoB. 

Echm BepHyTbCH x peaxpMM ynacTHMXOB o6yHenvm, to b stom MecTe, 
xax npaBMHO, B03HnxaeT HexoTopoe pa30HapoBaHne c ottchxom npo- 
TecTa. Mon, m Bcero-To? A mm-to flyMann. . . 

KTo-Hn6yflb o6n3aTenbHO coo6ipaeT, hto oh sto 3Han mtim MHTyn- 
tmbho TVBCTBOBa/i. B xa>Xflofi rpynne HaxoflMTCH nepcoHa>x, xoTopbiii 
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3 a>iBjmeT npmviepHO cjiepyxjipee: «Hy, sto Bee hohhtho, sto MbI 3 Ha- 
eM. Ipe 6 w eipe BpeMH HaiiTM, hto 6 m Bee sto pejiaTb?» Taxne BbiCTy- 
ri/iCHHJi oneHb tohho OTpa>KaK>T pea/ibHoc oTHomeHMe 3 na L nrrc/ibHoro 
HMcna pyKOBOflMTeneM k cbomm o 6 ii 3 aHHOCTHM b obnacTM ynpasneHUH 
nodnuHeHHMMU. IlonpobyeM, He nbiTancb 3 aHMMaTbca rnybMHHMM 
nCMXOaHa 7 IM 30 M, M 3 B 7 ieHb M 3 nOflobHbIX BbICKa 3 bIBaHMM CBOK) TOJIMXy 
BbirOflbl. 


06 aHa/iii3e oroBopoK no Opefifly 

SToro HaM npiipcTOi BcpuyTboi k r/raBc 9 «IloHeMy Bepxw He mo- 
ryT. a MMeHHO k tom noMexe, xoTopyx) mm o6o3HaHM7m xax «Mar- 
HMTHbie MJI7IK)3MM». B paCIHMC^pOBXe 37IOBpe,I],HOM CyipHOCTM STOM 
noMexM 6bi7io, xax bm, h Ha^eiocb, noMHMTe, OTMeneHo: opMM m 3 
npenHTCTBMM p/ui ynpaB/ieHioi nopHMHeHHbiMM cny>XMT to, hto py- 
KOBOflMTenb He MO>KeT HeTKO C(J)OpMynMpOBaTb CBOM o6iI3aHHOCTM. 
A y>xe BcneflCTBMe stoto oh He BbiflenneT Ha mx McnoTmeHMe cnepManb- 
HOTO BpeMeHM, MHTyMTMBHO BOCnpMHMMaeT 30Hy OTBeTCTBeHHOCTM 
«ynpaB7ieHMe noflHMHeHHbiMM» xax BTopocTeneHHyio, «B3aMMopeM- 
CTBMe C KOMnaHMeM» — Xax HeM36e>KHyK), a «IlpOM3BOflCTBO pe3yHbTa- 
Ta» — xax Hanbonee Ba>XHyx). BpeMH xce cBoe nenoBex pacnpepenneT, 
ecTecTBeHHO, c yneTOM tim6o peneHanpaBjieHHO c^opMyTmpoBaHHoro, 
7 Im6o MHTyMTMBHO nOHMMaeMOTO, HO BCeTfla MMeromerOCH B TOM M7IM 
mhom BMfle cnMcxa npMopMTeTOB. OTCiopa m HexBaTxa BpeMeHM mmch- 
ho Ha... ynpaBneHMe nopHMHeHHbiMM. 

A npMBbIHHaH, HO TynMKOBaH penOHKa MHTyMTMBHbIX nOCTynKOB 
pyKOBO/prre/Hi Bbir/Hi/urr Tax: 

• OTcyrcTBMe neTxoro m pcra/ibHoro noiiMMaHMJi cbomx 
objisaHHOCTew; 

• He3HaHMe Habopa ynpaB/ieii'-iecxMx MHCTpyMeHTOB, xoTopbie pene- 
COo6pa3HO MCnO/TbSOBaTb flJIH 3(}x})eKTIIBHOrO Bbllio/IHCHIHI o6)H3aH- 
iioctcm; 

• HM3XMM ypoBeHb ynpaBneHnecxoM xBa7iM(J)MxapMM; 
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• noflco3HaTenbHoe nrHopnpoBaHne ynpaBneHnn KaK cpeflCTBa ,u,o- 
cTM>KeHMB pe3ynbTaTOB, nacTo — BocnpnHTne Heo6xo,u,nMOCTn 
ynpaenenun nodmmeHHUMU KaK HenpnHTHoro oTBroipeHHK pyKO- 
BOflinpeit flOJDKHOCTM; 

• npMopMTeT npou36odcmea pe3ynbmama co6cTBeHHbiMM cn;iaMM 
nepefl ynpaenenueu nodminenHUMu; 

• Bbmejieime BpeMeHn Ha ynpaenenue nodnuHeHHUMu no ocTaTOHHO- 
My ripininmiy; 

• HexBaTKa BpeMeHn Ha ynpaenenue nodnuHeHHUMu. 

MH(J)opMai],MH k pa3MwnmeHMH). IlpaKTHKa noKa3MBaeT, hto ycnex 
ot Heyflann oTJinHaeTcn He cTOTibKO KaKMMM-To paflHKajibHbiMH (J)aK- 
TopaMM, ckotibko fleTajiHMM, KOTopbie tim 6 o yHMTbiBaiOTCH, tim 6 o He 
ynMTbiB aiOTCH b npopecce pa6oTbi. TeM He MeHee MMeHHO noHMMaHMe 
fleTanen oTTinnaeT npo(j)eccMOHana ot flnjieTaHTa, nycTb flance c onbi- 
tom m HajinHMeM o6men ynpaBjieHHecKOM KynbTypbi. 

BoHbuiMHCTBy pyKOBOflHTenen b iipiniuinie M3BecTHO, hto /je/iaTb. 
He6oHbmoMy KOJinnecTBy sto M3BecTHO flo ypoBHH Tex fleTanen, 6e3 
KOTOpbIX Becb o6beM MH(j)OpMaL(MM He MMeeT HMKaKOTO npMKTiaflHOTO 
3HaHeHMH. 

McTHHHblH npO(J)eCCMOHa7IM3M HaHMHaeTCH KaK pa3 TaM, Tfle 3aKaH- 
HMBaiOTCH pecypcw 3flpaBoro CMbicna m o 6 ipero noHMMaHMH. 

Ka>Kflbifi pa3, Korfla mm cnepnajibHO BbiflenneM BpeMH m flaeM ce6e 
Tpyfl <J)opManM30BaTb cbom MHTyMTMBHbie npeflCTaBneHMH 06 ynpaB- 
7ie hmm, Mbi noHynaeM B03MO>KHOCTb flnn 6o;iee npo<J)eccnoHa7ibHoro 
BbinOHHeHMH CBOeM OCHOBHOM 3aflaHM: ynpaB/ieHHH IIOflHHHeHHblMll. 

Cpa3y oroBopiocb: mm noKa He 6 yu,eM paccyjKflaTb o cTeneHM m 
( j)opMe ynacTHH rio/iHinieHHbix, a TaK>Ke 06 mx bosmojkhbix ponnx. Pe- 
rneHMe 3TMX BonpocoB flon>KHO 3aBMceTb y>Ke ot CTeneHM hobm3hm 
3aflaHM, KBajM(J)nKai(nn nOflHHHeHHbIX, >KeCTKOCTM epOKOB, ypOBHH 
3HaHMM pyKOBO/HlTC/lH B CnCIHujlMKC pa 6 oTbI M MHO>KeCTBa flpyrnx MO- 
MeHTOB. 

BHanane HaM HeoBxoflMMO no7iyHMTb neTKoe n HeflBycMbicneHHoe 
noHMMaHMe cyTM CBoen pa6oTbi. A Tenepb, 3aKOHOMepHO nepexofln 
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ot Teopiiii k npaKTMKe, cflenaeM eipe o^mh mar k noBbimeHmo cBoen 
ynpaBneHnecKOM KBaTm^MKaijMM, fljm nero 3aMMeMCH fleTajiM3apMeM 
Hamero nepenHH o6ri3aHHOCTeM m paccMOTpMM, hto >Ke CKpbiBaeTCH 3a 
3TMMM, Ka3anOCb 6bl, BIIOTIHe nOHHTHbIMM (J)OpMy7IMpOBKaMM? 


06fl3aHHOCTb « riOCTaHOBKa 3aflaHM» 

MHorfla, KOMMeHTMpyn HbM-TO, Ha Ham B3rnHfl, 6ecnone3Hbie pacnopn- 
>KeHMH, mw roBopMM: «Hy, KOHeHHO, raaBHoe — sto 03a,n,aHMTb 7no,u;efi!» 
OflHaKO, npoM3HOCH 3Ty 4>pa3y, KaK npaBMno, c MpoHnen, mm caMM He 
oTflaeM ce6e othct b tom, hto (J)opMy7iMpyeM b flaHHbm momcht oflHy 
M3 ochobhmx o6x3cmHOcmeu pyKOB oflMTe/iH . Bo bchkom oiynae Ty, c 
kotopom Bee HaHMHaeTCH. fla>Ke Korfla pa6oTa flaBHO npMBbiHHa m 3Ha- 
KOMa, cymec'rByioT ai<Tya/ibHbie m npMopMTeTHbie 3a,u,aHM. He roBopji 
y>Ke o 6o7iee /oiHaMiiHiibix cirryauHJix. 

PyKOBOflMTenb He MO>KeT h He ,u,o7i>KeH o>KM,i],aTb, hto ero noflHM- 
HeHHbie caMM floraflaioTCH o tom, hto mmchho mm HaflJie>KMT flenaTb b 
flaHHbIM MOMeHT. To, HTO Bbl pa 60 TaeTe C HMMM B OfflHOM cTpyKType M 
o6naflaeTe, flonycTMM, npnMepHo paBHOM MH^opMapneM OTHOCMTenb- 
ho TeKymen CMTyapMM, BOBce He 03HanaeT, hto noflHMHeHHbie npnflyT 
K BbIBOflaM, aHanOTMHHblM BaiHMM. A y>K paCCHMTbIBaTb Ha TO, HTO MM 
poBHO b TaKOM >Ke cTeneHM, KaK m BaM, 3axoneTCH hto-to flenaTb, x 6bi 
He coBeTOBan. 

J\nx toto hto6m npaBMjibHO nocmaeumb 3adany, BHanane Heo6xo- 
flMMO TmaTenbHO o6flyMaTb Bee fleTajm, nocne nero o6ecnenMTb nepe- 
BOffl 3aflaHMH OT Co6cTBeHHbIX OmyiljeHMM B (J)OpMaT, KOTOpbIM nOflHM- 
HeHHbie CMoryT BoenpMHMMaTb afleKBaTHO. Ectim nee pyKOBOflMTenb He 
BbiflenneT Ha 3Ty npeflBapMTenbHyio m Ha nepBbiM b3tjih,i], He3aMeTHyio/ 
Heo6H3aTenbHyio pa6oTy cnepnaTibHoro BpeMeHM, to hccjioxcho npefl- 
CTaBMTb ce6e B03M0>KHbie nOCneflCTBMH. npaBMHbHOM nOCTaHOBKOM 
3aflaHM bm npnflaeTe CTpyKType CBoero pofla SHepreTMnecKMM mm- 
ny/ibc m BeKTop, rioc/ie nero y>Ke mo>kho o>KM/;aTb Hana/ia /ibm/Kchmji 
b Hy>KHOM HanpaBneHMM. 

EC7IM BbinOTIHeHMe 3TOM o6>I3aHHOCTM XpOMaeT, TO pyKOBOflMTenb 
6y,n,eT rapaHTMpoBaHHO B03MyipeH tim6o HeBbino/iHeHMeM Toro, hto, 
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c ero tohxh 3peHnn, cneflOBano 6w, ;m6o, Hao6opoT, Heno7ie3Hon hhh- 
pnaTHBOH. 


06^3aHHOCTb «Opram/i3ai4i/m Bbino/meHi/m» 

Xopoman pa6oTa HannHaeTca OTHioflb He c 6o;ii>moro nepeKypa, a c 
TipaTentHOM opraHn3apnn. Ecjih mw xotmm, hto 6 m pa6oTa 6w;ia bh- 
riO/THeHa C flOJDXHbIM KaHCCTBOM M B Heo6xOfflMMbie CpOKM, TO MMeHHO 
opraHM3ai(MM m Heo6xoflMMo yflennTb caMoe npncTanbHoe BHHMaHne. 

MbI ffl07I>KHbI npOBeCTM deK0Mn03UU,UH) 
Hamefi 3a,u,aHn flo ypoBHH npocTeniunx 
pa6oHMx 3aflaHMfi, npn stom ynecTb 
ue/Tbn-i pnfl ycnoBMM — ot ypoBHJi xBa- 
HM(|)MKapMM nO/HIIIHeHHblX flO npMOpM- 
TeTHOCTM KOHKpeTHOM 3aflaHM b paMKax 
o6ipero nonn. 

HaM TaK>xe Heo 6 xo,u,MMO onpefle- 
JIHTbCH C npMOpMTeTaMM, OnTMMa7Ib- 
hom nocneflOBaTenbHOCTbio BbinonHe- 
hmh pa 6 oT, BbicTpoMTb rpac})nx m oTMeTMTb Ha HeM Kax Heo 6 xo- 
flMMbie MecTa xoHTponH, Tax m tohkm fljin npnHHTHH pemeHMH 06 
yTOHHeHMM flanbHeMuiero xofla pa 6 oT. HaBepHoe, none3HO 6 w;io 6 bi 
ynecTb Te pecypcbi, KOTopbie HaM noTpe 6 yioTCH j^jia odecneneHnn 
Hafljioxaipero ypoBHH McnonHeHMH. Bo3mo>kho Tax>xe, hto xapax- 
Tep 3aflanM npeflnonaraeT yMecTHOCTb opeHxn BHyTpeHHMx/BHem- 
HMX pHCKOB M pa3pa60TKy COOTBeTCTByiOmMX npO(J)MJiaKTMHeCKMX 
7 Im6o peaKTMBHbIX MepOnpMHTMM. 

Kohchho, Bee stm npopeflypbi fl07i>XHbi 6 biTb cornacoBaHbi xax 
c coflep>KaHMeM caMofi 3a,a,aHn, Tax m co cpoxaMM ee BbinoTmeHnn. Hm- 
xto BaM He npe/;/iaraeT « 6 iiTb m 3 TH>xe7ibix opy/iMM no Bopo 6 b;iM». Ha 
npaxTMxe name Bcero rocnoflCTByeT mhom noflxofl, xoTopbiii mo>xho 
C(J) opMyHMpoBaTb, HanpnMep, Tax: «ynpeMCH — pa36epeMCH». CnnTa- 
eTcn: atih toto hto 6 m 3a,u,aHa 6 bma BbinoHHeHa b Hy>XHbie cpoxn, He- 
o 6 xo,i],mmo... xax mohcho 6 bicTpee npMCTynMTb x fleny, a TaM >XM3Hb 
noxa>xeT. 


Xopoiuan padoma 
mmmaemcn omwodb 
ne c dojibuiozo nepeKy- 
pa, a c muyimemiLOii 
opzaHusapuu. 
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rioOTeflCTBMii >Ke flocTaTOHHO npeflCKa3yeMbi: nocne 6bicTporo 
CTapTa ynacTHHKM HannHax)T cnoTbixaTbcn o HeynTeHHbie npenHT- 
ctbmh, hto pe3KO 3aMefl7iHeT xofl BbinonHeHMii 3aflann. Eonee Toro, sto 
npMBOflMT K TOMy, HTO HaCTb Ba>KHbIX COCTaB/HIIOLHMX He IICnO/IHJICTCH 
BOBce MTiM o hmx BcnoMMHaiOT b nocjieflHnn MOMeHT, nocne Hero, Ha 
(J)OHe BceoBipero o>xnflaHMH, b binonHiHOT b CKOMKaHHOM pe>KMMe. Ile- 
nanbHbiM MTor: 3aflann pemaiOTCH ctimhikom flonro, ctimuikom floporo 
m C7IMIHKOM HexanecTBeHHO. A 6biBaeT, hto nocne oxoHnaHnn pa6oTbi 
OKa3biBaeTcn, hto Ty 3aflany, BbinojraeHne xorapon, no nflee, fl07i>XHO 
6bi;io cnoco6cTBOBaTb fflocTMJKeHnio pejin, cneflOBano (|>opMy7inpoBaTb 
coBepmeHHO MHane. 

Ecnn >xe nocTynaTb He Tax, xax npnHHTO, a Tax, xax npaBMTibHO, 
to BpeMH, 3aTpaneHHoe Ha opraHM3apnx) BbinonHeHnn, MHoroxpaTHO 
oxynaeTcn ynpaBjmeMOCTbx) npopecca, onTMManbHOCTbx) ncno;ib30- 
BaHMH pecypcoB cTpyxTypw n xanecTBOM caMon pa6oTbi. 

Ecnn y Bac HeT BpeMeHM Ha xanecTBeHHyK) opraHM3apnx) pa6oTbi, 
to bm Haxo/uiTecb b OHepeflHofi «caM03a r rjiniBaK)mei/icH rieT/ie», nbiTa- 
ncb cpenaTb 3a cneT cxopocTM to, hto cnepyeT pernaTb nocpepcTBOM M3- 
MeHeHMH nopxofla. Kohchho, i\m\ ototo BHana/ic noTpe6ye r roi MHBecTM- 
poBaTb flononHMTenbHoe BpeMH, xoToporo m Tax He xBaTaeT. Ho MHane 
3 tot 3aMXHyTbin Ha nepBbin B3rnnfl xpyr He pa3opBaTb Hnxax. 

>KM3HeHHbie Ha6/ii<v;eHi/Hi noxa3biBax)T, hto xopomo opraHM30BaH- 
Han pa6oTa BbinonHneTCH 6bicTpo, khtchcmbho m. . . He3aMeTHO. B cbok) 
onepeflb rpoMxne xpnxn, noTHbie nnpa m Bceo6ipan cyeTa cBMpeTenb- 
cTByx)T cxopee He 06 aHTyswasMe no/pnniennbix, a o hm3xom xanecTBe 
ynpaBneHMH. 


06^3aHHOCTb «PacnpeflerieHMe o6fl3aHHOCTeM» 

Pl3BMHMTe 3a HeBOTIbHyK) TaBT07I0TMK>. 0Ta HaCTb paBoTbl pyXOBOflMTe- 
71 H, HaBepHoe, HanBonee noHHTHa no cBoeMy copep>xaHMK). nocxonb- 
xy Mbi cHMTaeM, hto pyxoBOflMTejib ,u,on>xeH flocTnraTb pe3ynbTaTa 
b nepByx) onepepb 3a cneT ac^exTMBHOM axcnTiyaTapnn noflHMHeH- 
hmx, to m pa6oTy Heo6xoflMMo pacnpeflenMTb Me>xfly hmmm. Kohchho, 
b Mfleane bck>. Ho, roBopn oTxpoBeHHO, Bpnfl tim nonynMTCH. npo6ne- 
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Ma B TOM, HTO 6e3 riO/IHOUCHHOrO B bl 1 1 0/T H e H II JI CBOIIX npeflblflymMX, 
no cnncKy, o6n3aHHOCTefi, BaM 6yn,eT flOBontHO 3aTpyu,HMTe7ibHO 3(J)- 
(J)eKTMBHO MCnOTIHHTb 3Ty. flenCTBMTenbHO, KaK MO>KHO npaBMTIbHO 
pacnpeflennTb pa6oTy, earn tohkom He hchm npnopnTeTbi, Hen3BecT- 
hm pecypcbi n He onpepeneHM 3Tam>i? HacK07ibK0 BeponTHO onTM- 
ManbHoe coBMeipeHne napaMeTpoB pa6oTbi c TaKTMKO-TexHMHecKMMn 
xapaKTepncTHKaMM noflHMHeHHbix? CornacnTecb, TpyflHOBaTO npn- 
/Ictch. Tax bot, oflHon m3 npiiMiHi neperpy3KM pyKOBOflMTenen iipii He- 
flOCTaTOHHO MHTeHCMBHOM pa 60 Te nOflHMHeHHbIX M HBJIHeTCH KaK pa3 
3tot xa3yc. PyKOBo/iirre/ib He pacripepe/HieT o6)H3aHHOc rii, noTOMy hto 
oneHb xoporno noHMMaeT: b TaxoM «Henpo>KeBaHHOM» BMfle pa6oTy 
nepeflaBaTb noflHMHeHHbiM Henb3H m b ocTaBuieecn BpeMH to7h>ko oh 
caM MO>KeT nonbiTaTbcn reponnecKM BbinojiHMTb Bee Heo6xoflMMoe. 

KpoMe toto, pacnpefleneHne o6ii3aHHOCTen cBH3aHO eipe n c TaKMM 
o6ii3aTenbHbiM HioaHCOM, KaK nonnoMOHUH. Beflb Henb3H o6H3MBaTb, 
He oroBapMBan npaBa. Kohchho, Te mjm MHbie hohhomohmh otobo- 
peHbl B fl07I>KH0CTHbIX MHCTpyKIJM MX , HO, TaK CKa3aTb, B «(J)OHOBOM» 
pe>KMMe. IlOHHOMOHMH >Ke KOHKpeTHOTO COTpyflHMKa B paMKaX Bbl- 
noHHeHMH aKTyanbHoro Ha flaHHbin momcht sapaHnn b cTaHpapTHOM 
pernaMeHTe co,u,ep>KaTbCH npocTO He MoryT. M He ctomt HapeHTboi 
Ha to, hto noflHMHeHHbiM, B3HB 3a ocHOBy nepeneHb cbomx cny>Ke6Hbix 
o6>i3aHHOCTeM, caMOCTOHTenbHO onpeflenMT Ha6op cbomx nonHOMO- 
HMM B paMKaX KOHKpeTHOM pa6oTbI, KOTOpbie M 6yfleT MCn07Ib30BaTb 
b npopecce fl0CTM>KeHMH M3BecTHbix, BMflMMO, eMy pejien. 

BbiBop: ecHM bm He ypejinjin flOCTaTOHHoro KOJinnecTBa BHMMaHM h 
m, cooTBeTCTBeHHO, BpeMeHM nocmanoeKe 3adanu n opzaHU3au,uu eu- 
nonneHUH, to y Bac npaKTMHecKM HeT rnaHCOB apeKBaTHO pacnpepejinTb 
pa6oTy MOKpy n ( ) / 1 L i m h e h h b i m u . Iloiiapaji b 3Ty cirryainno, pyKOBopn- 
Tenb MHTyMTMBHO Bbi6MpaeT oflHy M3 flByx MopeneM. 

Mope/ib 1. OcHOBHan nacTb pa6oTbi BbinoHHHeTCH caMOCTOHTenb- 
HO, nOflHMHeHHbIX MCn07Ib3yf0T MCK7HOHMTe7IbHO b pe>KMMe «noflan — 
npMHecM». Ecjim He nojiynaeTCii Bee BbinojiHMTb caMOMy, 6opeMCH 3a 
coKpaipeHne o6beMa pa6oT, paciunpeHne HiTaTa, yjiyHiueHne MOTMBa- 
pnn, Ha6op xoponinx noflHMHeHHbix. 

Mope/ib 2. «Ilepe6pacbiBaeM» (pacnpepeneHneM Taxne pe mctbmh 
Ha3BaTb HMKaK He7Ib3il) nOflHMHeHHbIM pa6oTy B TOM BMfle, KaK eCTb, 
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b rny6nHe flyiim npeKpacHO noHMMan, hto b pe 3 ynbTaTe Bee OKa>KeTOi 
m 160 coBceM He TaK, KaK Ha,u,o, jim6o — b TiynmeM cnynae — He co- 
BceM Tax, KaK Ha,u,o. Kor^a npeflHyBCTBMH c6biBaiOTOi, to TepneM Bepy 
b HenoBenecTBO, pa 30 HapoBbiBaeMCH b ce6e, 6opeMCH 3a coKpaipeHMe 
o6T>eMa pa6oT, pacumpeHne uiTaTa, yjiynmeHMe MOTMBapMM, Ha6op 
«XOpOIHMX» nOflHMHeHHbIX. 

MHoroo6pa3Hbie m HenpMHTHbie nocjieflCTBMH peryjmpHOM peann- 
3ai(MM KaK nepBofi, TaK m BTopofi MOflenn flocTaraHHO hohhthw, no- 
STOMy MHe Ka>KeTCH, HTO OCTaHaBHMBaT bCH Ha 3TOM He CTOMT. 


06^3aHHOCTb «06ecneHem/ie B3awviofleMCTBi/m» 

flonycTMM, hto o6-H3aHHOCTH noflHMHeHHbix b paMKax npoeKTa MbI 
c BaMM pacnpeflejmjm, nouuia pa6oTa. Ho, KaK 6m TipaTenbHO mm Bee 
hm opraHM30Ba7iM, Ha nyTM k 3aBeTHMM penHM o6n3aTenbHO hohbhtch 
HeKMe flOnOHHMTeHbHbie BBOflHbie. 3tO MOryT 6bITb KaK HeyHTeHHbie 
Ha npeflBapMTenbHOM cTaflMM nperoiTCTBMH, TaK m npocTO HOBbie (J>aK- 
Topbl, KOTOpbie Tpe6yiOT paCCMOTpeHMH, flOn07IHMTejIbHOM MH(J)OpMa- 
pMM, a TO M BHeCeHMH KOppeKpMM B M3HaHa7IbHyK> flMCn03ML(MK). 

EcTecTBeHHO, hto paHee pacnpefleneHHbie hojihomohmh npocTO He 
MoryT yHMTMBaTb Hen3BecTHoe, a npaBO caMOCTOHTenbHO pemaTb 7110- 
6bie BHOBb B03HMKaK>mMe BOnpOCbl MO>KeT 6bITb fleneTMpOBaHO TOHbKO 
CaMbIM npOBepeHHbIM M HaflOKHbIM. BblBOfl: COTpyflHMKaM Heo6xOflMM 
KOHTaKT c pyKOBOflMTeneM, m jiynrne 6 m, hto6m sto iipoxo/ui/io KaK-To 
0praHM30BaHH0. 

KpoMe toto, Bam mm noflHMHeHHMM Heo6xoflMMO B3aMMOfleficTBO- 
BaTb CO CBOMMM K07I7ieraMM Ha «r0pM30HTa7IbH0M» ypOBHe KaK BHyTpM 
cBoeii cTpyKTypbi, TaK m, MO>KeT 6biTb, c BbixoflOM Ha flpyrne no/ipaa- 
.□.ene hmh. Moxcho, kohchho, paccy>KflaTb cneflyiomMM o6pa30M: nosmb- 
Hbie m 03a6oneHHbie MHTepecaMM flena coTpyflHMKM ca.Mii pemaT Me>K- 
fly co6om Bee B03HMKaiomMe Bonpocbi HaHjiynumM o6pa30M, npMneM 
KopnopaTMBHbie MHTepecbi 6yAYT, 6e3yc/roBHO, iipeBa/mpoBa'rb KaK 
Hafl BeflOMCTBeHHblMM, TaK M Hafl TIMHHbIMM. 

TaKan npeflnocbinKa 3anacTyio y,n,o6Ha eipe m tcm, hto no3B07meT 
pyKOBOflMTenio He CMTibHO 3a6oTMTbCH 06 ynpaenenuu nodnuHenHUMu, 
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a Bee ycM/iiM cocpeflOTOHMTb Ha npou36odcm.ee pesymmama. IlpaBfla, 
npaKTMKa noKa3MBaeT, hto Ha BbimeonMcaHHyio 6narocTb cmjibho 
paCCHMTbIBaTb He CTOMT M pyKOBOflMTe7IH, KOTOpbIM peiHMT fleMCTBO- 
BaTb MMeHHO TaK, KaK no,i],cKa3biBaeT ero MHTyMpMH, o>KM,i],aeT HeMano 
CK)pnpM30B. 

Ectim BauiM noflHMHeHHbie o6naflaiOT bmcokmm ypoBHeM Mcnon- 
HMTejibCKOM flMcpMnjiMHbi, to 3aflana HecKonbKO ynpoipaeTCH. no 

3aBepmeHMM npopecca pacnpede- 
neuuH o6H3<XHHOcmeu flocTaTOHHO 
6bI7IO 6bl flOTOBOpMTbCH O TOM, HTO 
npn cTOHKHOBeHMM c 7iio6biM npe- 
nHTCTBMeM m/m 7IH HeO>KMflaHHbIM 
(|>aKTOpOM OHM HeMeflHeHHO CMTHa- 
7IM3MpyiOT 06 3TOM BaM. Ho M 06 
3TOM HaflO He 3a6bITb flOTOBOpMTb- 
ch. CoBeTyio TaK>Ke npMroTOBMTbca 
k TOMy, hto KTO-nn6yAb M3 Tex nofl- 
HMHeHHbix, KOTopbie o6naflaiOT He- 
CK07IbK0 6 07IbHIMM XMTp OyMMeM, 

nonbiTaeTCH Mcno;ib30BaTb npe,n,o- 
CTaBneHHyiO B03MO>KHOCTb flJIH TO- 
ro, hto6m cnMXHyTb nacTb pacnpefleneHHbix eMy o6n3aHHOCTeM 06 - 
paTHO pyKOBOflMTeniO. nOSTOMy HaflO yHMTbCH OTTIMHaTb Tex, KTO MC- 
npaBHO panopTyeT b paMKax npeflBapMTejibHOM floroBopeHHOCTM, ot 
Tex, kto 6e33acTeHHMBo nbiTaeTCH CHHTb c ce6n nacTb b 03 hokchhom 
BMeCTe C nOHHOMOHMHMM OTBeTCTBeHHOCTM. 

He7ib3H 3a6biBaTb m o eipe o^hom acneKTe 6mtmh. Jliodyio pa6oTy, 
fla>Ke Ty, npM BbinonHeHMM KOTopofi M3HananbHO He B03HMKaeT HMKa- 
KMX HeO>KM,I],aHHOCTeM M He Tpe6yeTCH KaKMX-TO COBMeCTHbIX fleMCTBMM, 
Heo6xOflMMO KOHTpOTIMpOBaTb. EcTIM >Ke pyKOBOflMTeilb CK/lOHeH 3TMM 
npeHe6peraTb, to eMy He ctomt yflMBjuiTbCH TOMy, hto b Tonxe, r^e oh 
o>KM,i],aH rio/iyHM'rb hokum KOHenHbiM mum npoMe>KyTOHHbiM peay/n/raT, 
TaKOBOM 6yfleT OTCyTCTBOBaTb. Bo3MO>KHO, M A,a>Ke BeebMa BepOHTHO, 
HTO npMHMHbl TaKOTO nO/IO/KCHMH /JC/I 6v,AYT CaMbIMM od'bCKTII B 1 1 bl M II . 
npaBfla, B03HMKaeT Bonpoc, HacK07ibK0 cMjibHbiM 3to 6yfleT yTemeHM- 
eM. MeTOflbl M MHTeHCMBHOCTb KOHTpOHH B HeMa7IOM CTeneHM 3aBMCHT 


Jliodyio padotny dcoice my, 
npu eunomemu Komopou 
u3HcmcuibH0 ne eo3HUKa- 
em hukcikux neoMudcm- 
nocmeu u ne mpedyemcn 
mmx-mo coeMecmnux 
deucmeuu, neodxodimo 
KOHmpojiupoeamb. 
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OT KBa;iM(J)MKai(MM M flMCIJMnTIMHMpOBaHHOCTM nOflHMHeHHbIX, a KpoMe 
Toro — ot xapaKTepMCTMK nocTaBneHHofi 3aflaHM. 

riosTOMy He ctomt flyMaTb, hto, pacnpeflenMB o6ri3aHHOCTM, mo>k- 
ho c ynoeHMeM oTflaTbCH 7no6nMOMy npou36odcmey pe3ynbmamoe. Bee 
T07ibK0 HanwHaeTCH, m o6ecneHeHMio 3<|)(|)eKTMBHoro 63auModeucmeuH 
nOflHMHeHHbIX Tpe6yeTCH yftenHTb pOBHO CTOJIbKO BpeMeHM, CKOHbKO 
Heo6xOflMMO OnTMMajIbHOTO BbinOHHeHMH nOCTaB7ieHHbIX 3aflaH, 
He 6onbme, ho m He MeHbrne. 


06^3aHHOCTb «OopivinpoBaHne OTHOLuem/m k pa6oie» 


K pa6oTe nioflM ckjiohhbi othocmthch 
no-pa3HOMy. Kto-to othocmtch k cbo- 
MM o6iI3aHHOCTHM OTBeTCTBeHHO M 
npn BbinOHHeHMM nOCTaB7ieHHbIX 3a- 
flan necTHO flejiaeT Bee ot Hero 3aBM- 
CHipee, a MHorfla m nyTb 6o7ibme. Apy- 
rne >Ke, Hao6opoT, cHMTaiOT, hto «ot 
pa6oTbi kohm floxHyT» m BeflyT ce6)H 
cooTBeTCTBeHHO. J\jiR HexoTopbix pa- 
6oTa RBJlfieTCR OTTIMHHbIM CnOCo6oM 
xopomo npoBecTM BpeMH, nacTb >Ke 
BocnpMHMMaeT ee xax nenanfaHyio He- 
o6xo,n,MMOCTb, Meuiaromyio Hacnaxc- 
flaTbCH >KM3HbK>. 

JlioflM Bee pa3Hbie. Oahmm m3 Ba>K- 

HblX OT 7 IMHMM He 7 IOBeKa OT He>KMBOM 

npMpOflbl HBHHeTCH CBo6ofla B07IM. 3a- 
HHiViajiCb 3Kcn/iyaTani'iei/i coTpyflHM- 
KOB, 3TO CBOMCTBO Heo6xOflMMO yHM- 
TblBaTb I<ai< OflHy M3 K/IIOHCBblX XapaK- 
TepMCTMK flOBepeHHoro BaM «HeMaTe- 
pMa7ibHoro» aKTMBa. B cTapoM coBeT- 
CKOM My7IbT(J)M7IbMe «BapaHKMH, 6y fflb 
nenoBeKOM!» ecTb anMSOfl, b kotopom 


Omnomeme k padome 
80% compydmKoe 3a- 
eucum. . . om mneemea 
ynpaanemn. HiibiMU 
cjioeaMU, mamn moman 
Mamepun, kok onrnouie- 
nue k padome, exodum 
e lopucduKHfUio pyKoeo- 
dumejm. floomoMy me 
pa3HOo6pa3Hue cemoea- 
huh na uenododaioipee 
noeedeme compydmKoe, 
KomopbiM pyKoeodu- 
mem maK memo 

U 6 pOMUHHblX (pOpMaX 

npedawmen, adcomomno 
nenpaeoMepHU. 
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flBa OTTxHBJieHHblX flBOeHHMXa, nbITaHCb c6e>KaTb OT THTOT IHX07Ib- 
hom >xm3hm, npeBpamaiOTCB... b MypaBbeB. BHanane ohm paflocTHO 
yaer/iHCb OTflbixaTb, c HacMemxoM rior/ui/ibiBaa Ha HeyTOMMMO Tpy- 
flHmMxcH co6paTbeB no MypaBefiHMxy. Ho BHe3anHO nonyBCTBOBa/iM 
Ha ce6e HeyMOjiMMyx) BjiacTb mhctmhktob m, yflMBjuracb caMMM ce6e, 
BK7iioHM7iMCb b pa6oTy HapaBHe c KOHTieraMM. Mmch fleno c nxjflbMM, 
O TaKOM MOMCHO T07IBX0 MeHTaTb. OTHOUieHMe K pa6oTe 80 % COTpyfl- 
hmkob 3aBMCMT. . . ot xanecTBa ynpaBneHMH. Mhmmm cnoBaMM, Taxan 
TOHKan MaTepMH, xax oTHomeHne k pa6oTe, bxoamt b KjpMCflMxpMK) py- 
KOBOflMTenn. noaTOMy Te pa3HOo6pa3Hbie ceTOBaHMH Ha HenofloOaio- 
ipee noBefleHne coTpyflHMxoB, xorapbiM pyxoBOflMTejm Tax nacTO m b 
pa37inHHbix (J)opMax npefflaxyrcH, aOcomoTHo HenpaBOMepHbi. To, hto 
Barnn noflHMHeHHbie othochtch x pa6oTe He Tax, xax cneflOBano 6w, 
HBnHeTCH cneflCTBMeM Barnen HeflopaOoTxn, a He mx npocJjHenpnroflHO- 
ctm. Echm stot napaMeTp Bac He ycTpanBaeT, to Barna npHMan o6n3aH- 
HOCTb — saHJiTBCJi ero HacTpoMXofi m pcry/Ti-ipoBxoH, iipiiMeHJui j\n'A 
3TOTO Heo6xOflMMbie ynpaB7ieHHeCXMe MHCTpyMeHTbl, M7IM (xax MbI 6y- 
fleM roBopMTb y>xe co C7ie,n,yK)meM rnaBbi) xoMneTeHpMM. 

Ectim >xe npopecc nepMOflMnecxoM HacTpoiixn 3a6nyflmero oxa- 
>xeTcn HepeHTaOenbHbiM, Tax xax 6yu,eT nperoiTCTBOBaTb Ha,u,jie>xa- 
ipeMy BbinonHeHMK) npoHMx o6ii3aHHOCTeM m, flonycTMM, He 6yn,eT 
oxynaTbcn noHyneHHbiMM pe3ynbTaTaMM, to ot Taxoro nepcoHa>xa 
Heo6xoflMMO M36aBMT ben. Ho nocne toto, xax bm oco3Ha7iM, hto npn- 
MeHMTin flTin HacTpoMXM HeoOxoflMMbiM no cMTyapMM Ha6op npecno- 
ByTblX XOMneTeHpMM. flo TOTO — HeSTMHHO, 3a MCX7IK)HeHMeM xpn- 
3MCHMX CMTyapMM. 

Kax hm cTpaHHO 3to MO>xeT npo3BynaTb, ho noflHMHeHHMM He bm- 
HOBaT b tom, hto Barna ynpaBTieHnecxan xBa7iM(J)Mxai(MH ocTaB/meT 
>xenaTb jiynmero. HanoMHK), hto, CTpeMHCb ynpaBHHTb flpyrMMM, Ha- 
HMHaTb cneflyeT c ce6a. Haflexjcb, hto hct HMxaxon Heo6xoflMMOCTM 
o6T.HCHHTb TO, HTO MMeHHO OT OTHOHieHMH nOflHMHeHHbIX X ffleny 3(J)- 
(j)eXTMBHOCTb 3XCn7iyaTai(MM 3aBMCMT caMMM Cepbe3HbIM o6pa30M. 3to 
noHMMax)T Bee, ho mhotmc ohim6ohho nonarax)T, hto eflMHCTBeHHbm 
xjik)h x pemeHMK) — nofl6op xopomnx noflHMHeHHbix. 3to, xohchho, 
MO>xeT 6biTb HacTbx) pemeHMH, ho HMxax He pemeHMeM. noxa bm mx 
HaOepeTe, ec;iM eme CMO>xeTe sto c,u,enaTb... A pa6oTaTb-TO ceroflHH 
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Haflo... Tax hto sto Barna np^Man o6ii3aHHOCTb, a Hnxax He pacneT 
Ha 6naronpMHTHoe cTeneHne o6cTOHTenbCTB. 


06fl3aHHOCTb «BbiCTpanBaHne 
MeXJIMHHOCTHbIX B3aMMOOTHOLUeHMM» 

He XOTejIOCb 6bl nOflpo6HO OCTaHaBJIMBaTbCH Ha TOM, KaKMMM fl07I>XHbI 
6bITb B3aMMOOTHOmeHMH B KOJI7ieKTMBe. C OfflHOM CTOpOHbl, MaTepna- 
hob 6onee neM flocTaTOHHO. TeMa 3Ta onncbiBaeTCH m b acneKTe xoMaH- 
fl006pa30BaHMH, M B pa3pe3e (^OpMMpOBaHMH KOpnopaTMBHOM Xy7Ib- 
Typbi. C flpyron cTopoHbi, Bee flanexo He Tax npocTo. fleno b tom, hto 
B 3aMMOOTHOHieHMH He 6bIBaiOT XOpOIHMMM M7IM nHOXMMM, MCKJHOHaH, 
6e3ycnoBHO, Tax Ha3MBaeMbie xpafmne coctohhmh. 

B 3aBMCMMOCTM ot penen m xapaxTepa 3aflan, cTOHipnx nepefl xom- 
naHMen, tot mtim mhom Tnn B3anMOOTHomeHnn b xojinexTHBe MO>xeT 
6bITb XaX XOpOIHMM, Tax M n7IOXMM. HapaMeTp 3TOT OTHOCMTenbHblfi, 
a HMXaX He a6c07IK)THbIM, M 3aBMCMT BOBCe He OT C7IO>XHbIX STMHeCXMX 
xoHpenpnn, a ot toto, Hacxojibxo stm caMbie OTHomeHnn cnoco6- 
cTByx)T 3(J)(|)exTMBHOM sxcnjiyaTapnn. nosTOMy 6onbmoM omn6xon 
BBTineTCH cTpeMneHne x HexoeMy Mn^nnecxoMy xopomeMy xnnMaTy 
b xo;i7iexTMBe. A eipe, no>xa7iyn, 6o7ibmen oihm6xom 6bmo 6m cHMTaTb, 
hto neM Tiynme B3anMOOTHomeHMH, TeM sc^exTMBHee 6yfleT math pa- 
6oTa. 

noneMy >xe y Hac 3 aHacTyx> B 03 HnxaeT noflodHan mhhk) 3 mh? Pac- 
CMOTpMM Tax Ha 3 biBaeMyx> npjiMyio nornxy. 

EC7IM COTpyflHMXM HaXOflHTCH MOXfly C060M B XOpOIHMX OTHOHieHM- 
hx, to ohm nerxo 6yflyT o6ipaTboi no pa6oHMM BonpocaM, cnoxonHO 
m xoHCTpyxTMB ho floroBapMBaTbCH no cnopHbiM MOMeHTaM, b xonnex- 
TMBe He 6y,n,eT ccop n cnneTeH, b xomje xohijob BceM 6yu,eT npnHTHO 
m paflocTHO pa6oTaTb, jix)fl m 6yn,yT MeHbine ycTaBaTb, m hmxto He 3a- 
xoneT yBonbHHTbCH. Y6eflMTenbHO? A xax >xe! Bo3mo>xho, h He oxBaTM7i 
Bcex fleTanefi, ho o6ipa>i m pen noHHTHa. Kax >xe BbirnHflMT o6opoTHan 
cTopoHa Taxoro cnacTbH? 

B xoTuiexTMBax, rpe cxjiaflbiBaeTCH no,u,o6Hbin cTn/ib OTHomeHnn, 
Hen36e>XHO B03HMxaeT Hecxo/TbKO /lono/rnirre/ibHbix momchtob. 
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• CrooKaeTCii B 3 anMHaH Tpe 6 oBaTe 7 ibHOCTb. 

• 06)H3a - re/TbCTBa ;;pyr nepefl ppyroM craHOB/rrcH 6onee 3 h a L i n m bi m ii , 
neM nepefl xoMnaHneii m HenocpeflCTBeHHMM pyxoBopHTezieM. 

• Ta II 71 II MHZR MHcJlOpMapiIB CXpblBaeTCH OT pyXOBOflMTe/MI, a earn 
pyKOBO/IHTe/Ib IIB/MICTCH HaCTblO «COflpy>XeCTBa», TO — OT Bbline- 
CTOHipMX HHCTaHpMH (opraHM3apMM). 

• IlpopBeTaeT xpyroBaH nopyKa. 

He xoTenocb 6 bi oTB/iexaTbcn Ha noflpo 6 HOCTii. YBepeH, hto, ncnonb- 
3 yn cboh onbiT, bm nerKO npeflCTaBMTe ce 6 e Bee B 03 M 0 >KHbie fleTanM, a 
Tax>Ke mx BBMBHMe Ha ynpaB 7 raeMOCTb pa 6 onero npopecca. ft BOBce He 
XOHy CKa 3 aTb, HTO OTHOHieHMTI B X 07 I 7 ieXTMBe fl 07 I>XHbI 6 bITb nHOXMMM. 
3 to TO>Ke He npnHeceT Hnnero xopouiero, m Bee nocneflCTBMH Taxoro 
ncMxonorMHecKoro xzinMaTa nporH 03 MpyiOTCH He MeHee hctxo. Ipe >xe 

BblXOfl? 

PyKOBO/iirre/ib o 6 ii 3 aH yMeTb no/pep/KHBaTb b KO/i/ieKTiiBe po/DK- 
HblM 6 a 7 iaHC MOXfly COTpyflHMHeCTBOM M COnepHMHeCTBOM. Me>KHMH- 
HOCTHbie B 3 aMMOOTHomeHMH — He flaHHOCTb, a ynpaBniieMan cy 6 cTaH- 
p MB, nOHHTMB >Ke «XOpOIHO» M «n 7 IOXO» flOCTaTOHHO yCHOBHbl. BeCb 
Bonpoc B peMTMHTe BaiUMX Co 6 cTBeHHbIX M 7 IM >Ke KOpnOpaTMBHbIX 
xpHTepneB, ripii oTcyTCTBMM KOTopbix bm 6 ypeTe oroiTb i-icrio/ibsoBaTb 
co 6 cTBeHHbie, KOTopbie nacTO m He noflflaiOTOi zioraxe. 


06 fl 3 aHHOCTb «AHanM 3 pe 3 yjibraT 0 B» 

BbinonHeHMe otom o6ii3aHHOCTM xa>xeTCH caMO co6om pa3yMeiomMMCH 
penoM. Ho npo6oBa/iM tim bm 3apaTb KOMy-7iM6o m 3 noflHMHeHHbix bo- 
npoc: «Kax bm opeHMBaeTe cboio pa6oTy?» Eczim co6eceflHMK nonaraeT, 
hto pa6oTaeT xoporno, nonpodyfiTe 3apaTb c/iepyiomMM Bonpoc: «A no- 
neMy bm Tax pyMaeTe?» A caMOMy ce6e bm Taxon Bonpoc 3aflaBa7iM? 

fleno b tom, hto pesy/ibTaTbi cBoeii pa6oTbi pa/iexo He Bcerpa rio/i- 
BepraioTCH 0C03HaHH0My aHa/ii-isy. Bo mhotom oto cb 713 a ho c M3Ha- 
na/ibiibiM oTcyTCTBMeM npaBM/ibHO c cj) ( ) p m y /1 11 p 0 b a h ii bi x pe/ieii pa6o- 
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Tbi. Ho m fla>Ke TaM, rfle uc/ih 6bijm, aHa/in3 KaK npoMe>KyTOHHbix, Tax 
m MToroBbix pc3y/Tb r ra'roB Macro oTcyTCTByeT. To ecTb aHaziM3 peay/ib- 
TaTOB flcrrre/ibHOC'ni, KOHeMHO, iipoBo/nrroi no xo^y flena, ho Hnr^e He 
(JjMKcnpyeTCH, hto6m mo>kho 6mho ero BHHMa - re/ibHO risyMiiTb. Ho Tax 
ycTpoeHa ncMXMKa Me/iOBei<a, mto oh no/(co3HaTe/ibHO Bcerfla crpcMirrcH 
ii36e>KaTb HOKe/ia - re/ibHoro noHH>KeHi/Hi caMOoueuKH m noTOMy ck/tohch 
iipniiiicbiBai b orpexn pas/iriMiibiM BHeuiHMM iipiiMiiiiaM, /no6bie >kc pe- 
3y/Ib r ra r rbI IipC/lCraB/HITb OnTMMaTIbHbIMM M e/(MHCTBeHHO B03M0>KHbIMM. 

B CBH3M C 3THM peKOMeHflyiO 3 aHMMaTbCH aHa7IM30M IipOMOKyTOM- 
hmx m KOHenHbix pe3y/ibTaTOB Ha pery/inpHon ocHOBe, 3an;iaHnpoBaB 
3to Kax o6H3aTenbHyio npopeflypy n o(})opM7ura Bee TaK, hto6m 6mtio 
Bee npeflenbHO hcho m hmkslkmx flononHMTenbHbix KOMMeHTapneB He 
Tpe6oBano. YBep/no, TaKan npMBbiHKa cyipecTBeHHO noBbimaeT 3cJ)- 
(JjeKTMBHOCTb ynpaBneHnn, xoth MHorfla n nopTMT HacTpoeHne. 

06fl3aHHOCTb «AyflMT 3Cj3C|3eKTMBHOCTM npOLjeCCOB” 

CyTb o6n3aHHOCTM nOTIHOCTbK) COOTBeTCTByeT Ha3BaHMK) M He COflep- 
>KMT HMKaKMX nOflBOflHbIX KaMHeil. P\'KOB 0/(1116/1 b o6/I3aH 3aMepjITb 
M OpeHMBaTb npaBMJIbHOCTb OpraHM3ai(MM pa6oTbI, COOTHOCMTb 3TO 
c KjnoHeBbiMM napaMeTpaMM 3(Jx|)eKTMBH0CTM m, b cnynae pacxo>Kfle- 
hmh MTiM nporH03MpoBaHMH TaKori bo3mo>khoctm b nepcneKTMBe, o6e- 
cneHMBaTb pa3pa6oTKy Heo6xoflMMbix H3MeHeHnn. AHa/in3y MoryT 
m /(o/DKHbi noflne>KaTb Bee TexHonornn, KOTopbie bhmhiot Ha stfxJ/eK- 
TMBHOCTb, OT 1 1 p ( )II 3 B ( )/(CT B e H H bl X /(O II II /( II B II/( ya/Ib H bl X, HCnO/Ib3ye- 
MblX C3MHMH COTpyflHMKaMM B npopeCCe pa6oTbI. MMeiOTCH B BMfly 
b nepByio OMepe/(b tcxho/iofmm, KOTopwe /(o/i>KHbi ncno/ib30BaTb b cbo- 
en pa6oTe Meiie/j,>Kepbi m pyi<OBo/(irre/in mtim >Ke Te, KOTopbie /(o/i>KHbi 
cnoco6cTBOBaTb HaMTiynmeMy ncno/meHnio mmm cbomx o6n3aHHOCTen. 

TaK, ecjiM p y k o b ( )/ ( rrre /i b , iipoBe/;a aHa/in3, o6Hapy>KMBaeT, mto cm- 
cTeMa MOTMBapMM He cnoco6cTByeT KanecTBeHHOMy BbinojmeHnio no- 
c'raB/ieHHbix 3a/(aM, to oh /(o/i>KeH ;m6o opraHM30BaTb pa3pa6oTKy koh- 
KpeTHbix np efl7io>KeHMM no M3MeHeHMio cMTyapMM, 7im6o, earn KBajiM- 
(JjMKapMH B 3TOM BOnpOCe HeflOCTaTOHHa, Iipil B/ICMb Heo6)XO/(IIMbIM /(/HI 
3toto pecypc. Ec/im >Ke oh He o6/iaflaeT cooTBeTCTByioinMMM no/iHOMO- 
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hhhmh, to o6>i3aH cyMeTb y6eflMTb BbimecTOiimero pyxoBOflHTe7ra b Ha- 
71 nHnn Iipo6/ICiVIbI. B pca/TbHOM 7KH3HII apryMCHT O HeflOCTaTOHHOM MO- 
TMBapMM COTpyflHMKOB Iipe/lIIOMH'raiOT IICri0/Ib30BaTb npM nOflTOTOBKe 
o6 , bBCHeHMM no noBOfly HeyflaHHon pea;ra3ai(MM paBonnx 3aflaHMfi. 

flpyroii xapaxTepHbiii npMMep KacacTCH ncno/ibaoBaHini Taxo- 
ro M3BecTHoro HHCTpyMeHTa, xax time-management. MacTO 6biBaeT, 
hto opeHnBaeTcn He to, HacKOTibKO oh npHMemieTCH b noBceflHeBHon 
npaxraxe, a to, npouuin tim coTpyflHnxn cooTBeTCTByxHpee oByneHne. 
Ectim npom7m — cTaBMM ranoHKy m mpeM eipe xaxyxj-HnByflb nyflo- 
/leiic'rBCHHyio BaKin-i ny. it ohchb nacTO cra/iKMBaiocb c Taxon cnrya- 
pneii b npopecce opraHH3apnn KopnopaTMBHoro oByneHnn. 

ripn pa3pa6oTKe nporpaMMbi n Bcerpa HaHHHax) mmchho c Bonpoca 
o time-management, Tax i<ai< a6co/noTHo yBoxpeH, hto ec/in pyxoBO- 
flMTenb He ncno7ib3yeT stot MHCTpyMeHT nonHOu,eHHO, to Bee ocTanb- 
Hbie npMMeHMTb eMy 6yo,eT npaxTHHecxn HepeajibHO. YTemaeT to, hto 
b Taxon y6e>xfleHHOCTn n He opnHOX, aHanornnHoro MHeHnn npnpep- 
>XMBancH m IlMTep flpyxep. Tax bot, cocraB/imi cnncxn xaHflnpaTOB 
Ha o6yneHMe, HaHnHaxrr oTMenaTb Tex, xto eute He ynn/icn. Bonpoc 
>xe o tom, hto o6yneHHbie coTpygHnxn noH hhm m fl07i>XHbi npnMeHHTb 
Ha npaxTMxe noTiyneHHbie 3HaHnn, noBncaeT b B03flyxe. Bonee toto, 
nacTO caM pyKOBO/une/ib xoMnaHMM poBepirre/ibHO npii3Hae r rca, hto 
o6yneHMe npomen, ho flo npnMeHeHnn y Hero pyxn He aoiimh. rioneMy 
n Tax 3aocTpnx) BHHMaHne Ha stom Bonpoce? 

Ec/ih pyxoBo/uiTe/ib caM He wcno/ibsyeT MHCTpyMeHT, to ero rio/(- 
HMHeHHbie c Bbicoxon BepoHTHOCTbx) Tax>xe SToro flenaTb He 6yflyT. 
M He TO/ibxo noTOMy, hto OTcyTCTByeT no/io>XHTe/ibiibiH npMMep (xoth 
noaTOMy TO>xe). fleno b tom, hto earn bh caMM He no7ib3yeTecb ynpaB- 
neHnecxon TexHonornen, to xohtpotib ee ncno7ib3 ob hhmr noflHHHeH- 
HMMM 6yfleT Tpe6oBaTb flonoTiHMTenbHbix ycM7iMM m, cxopee Bcero, 
nocTeneHHO coiifleT Ha HeT. Be3 nocTOHHHoro xoHTponn TexHonornn, 
BepoHTHee Bcero, npnMeHHTbca He 6yo,eT, a 6yo,eT Tonbxo co3flaBaTbcn 
BHflHMOCTb ee HCn07Ib30BaHHH. M Hao6opOT, eC7IM Bbl C MHCTpyMeHTa- 
pneM Ha «tm», to Bcerpa CMO>xeTe HeHaBH3HHBO, 6e3 hmhihmx ycvumfi, 
M npOBepMTb, M nOMOHb nOflHHHeHHbIM. 

Bonpoc ypoBHH atJxjjexTMBHOCTM BOo6ipe, m aflexBaTHOCTH hh- 
CTpyMeHTapMH B HaCTHOCTM, CTaHOBMTCH OTHKJflb He npa3flHbIM n npn 
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onpefleneHMM onTMMajibHon HncneHHOCTn nepcoHana. MeHH, Hanpn- 
Mep, npn o6cy>KfleHmt stom tcmm b nepByio onepepb MHTepecyeT 
HMeHHO aydum 3<fi<fieK.mu6HOcmu npou,eccoe. CornacMTecb: Bepb noKa 
mm He opeHMTiM ypoBeHb iicno/ibsyeMbix b pa6oTe TexHo/roniii, Ha 
Bonpoc o 6 afleKBaTHOCTM KOTinnecTBa nepcoHana bhhtho OTBeTMTb 
He/ibSH. rioaxOiViy npoKfle neM oueniiBaTb padonyio 3arpy3Ky coTpyfl- 
hmkob (o6whho nbiTaiOTCH HaHMHaTb HMeHHO c stoto), pe;iecoo6pa3- 
HO OpeHMTb MHCTpyMeHTapMM. EcjIH, o6pa3HO TOBOpn, COTpyflHMKM 
CTapaTenbHO, no 10 nacoB b peHb, KonaiOT TpaHmeio KaHpennpcKHMn 
CKpenKaMM, to HacKonbKO penecoo6pa3HO yB ctimhmb aTb KOUMnecTBO 
THOflefi flTin ycKopeHMH xofla npopecca? Kohchho, 6biBaiOT cnTyapnn, 
Korfla 6e3 SToro HMKaK He o6oMTMCb. Ho b nepByio onepeflb npnxo- 
flMT b ronoBy mmchb o 3aMeHe opyflnn Tpypa. IlpaBfla, Hapo npnroTo- 
BHTbCH K OrpOMHOMy KO/IIIHCCTBy yOeflMTC/IbHblX KOHTpapryMeHTOB o 
He>xenaTenbHOCTM nopoOHon 3aMeHbi: npnfleTCH ycjibimaTb, hto 7nopn 
npMBbIKHM, HTO MM TaK yfloOHee, TaKOBbI TpaflMpMM OTpaCTIM M MHOTOe 

flpyroe. 

Eipe npnMep: noflHnMaeTcn Bonpoc o tom, hto coTpyflHMKM penap- 
TaMeHTa npopaiK ctimhikom 3arpyHceHM m He MoryT ype/niTb K/rneH r raM 
,u,on>KHoro KOHMHecTBa BpeMeHM, noaTOMy cTpapaeT xanecTBO o6aiy- 
>KMBaHMH n, cooTBeTCTBeHHO, napaeT jiomibHOCTb KjineHTOB. Bhocmt- 
ch npeflno>KeHMe 06 yBennHeHnn nrraTa. Ha nepBbin B3rnH,ii, penb 671a- 
ra h. Ho CHanana paBanTe npoaHa7in3npyeM flBe TexHOnornn: MeTOflnxy 
ynpaBneHMH npofla>KaMM m to, xax ncno7ib3yioTCH tcxhmkm njiaHnpo- 
BaHMH. flaBaitTe, xax MMHMMyM, npoBepnM, ecTb jin: 

• pernaMeHT noceipeHnn khmchtob b 3aBncnMOcra ot mx xapaxTepn- 
CTMK M 3HaHMMOCTM flJIH KOMnaHMM; 

• CaMM XapaKTepnCTMKM, KOTOpbie (|)0pMajin30BaHbI, o6oCHOBaHbI 
n saBeflCHbi b 6a3y /lannbix; 

• neTKMM m o6ocHOBaHHbifi rpacjmx noceipeHnn KnneHTOB c npeflBa- 
pMTenbHOM npopaOoTKon pe7ien BCTpenn; 

• npMBH3Ka rpa(J)MKa noceipeHnn k paOoneMy nnaHy xa>K,i],oro co- 
TpyflHMKa; 
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• oTHeT o Bcrpene, KOTopbin no3B07raeT pyKOBOflMTenio peanbHO ope- 

HMTb KanecTBO npopenaHHon pa6oTbi. 

Ctiobo «peanbHO» BbipeneHO, noTOMy hto b npnBepeHHOM Bbirne ne- 
peHHe R OTHIOflb He MMeiO B BMfly Te HMKOMy He Hy>KHbie flOKyMeHTbl, 
cyipecTBOBaHne KOTopwx Macro iipepycMOTpcrio KopnopaTMBHbiMM 
npaBMnaMM, ho KOTopwe He npnHOCHT peanbHon no7ib3M hm TOMy, kto 
mx 3ano7iH>reT, hm TOMy, kto, no c/iy>Ke6HOMy no/io>KeHMi<), potdkch mx 
aHa7iM3MpoBaTb. K roBopio o peanbHO pa6oTaioipnx pernaMeHTax, ko- 
Topbie pyKOBOflMTenb pojDKeH yMeTb pa3pa6aTbiBaTb, BHeppuTb m mc- 
n07Ib30BaTb. 

Ectim HMnero noxo>Kero HeT, to r 6m He peKOMeHflOBan cnemnTb 
Ha6npaTb hobmx co'rpyipmKOB. Tpyipio npepnojiOTKMTb, hto MeHep- 
>Kepbi onTMManbHO Mcnonb3yiOT cBoe pa6onee BpeMH, ecnn b cncTeMe 
ynpaB/ieHMJi oTcyTCTByiOT pocraTOHno Ba>KHbie KOMnoHeHTbi. KpoMe 
flByx nepenMcneHHbix TexHonornn r 6m eipe npoBepMTi cncTeMy mo- 
TMBapMM: bm Jibuti, KaK onriaHiiBaeTCTi pa6oTa no yKpen/reHMio /ion/ib- 
HOCTM, eCTb TIM KpMTepMM OpeHKM ee pe3ynbTaTOB M KaK pa3TIMHaiOTOI 
pa3Mepbi B03Harpa>KfleHMn 3a stm pe3yTibTaTbi. A motkct 6biTb, ecTb 
eipe m TaK Ha3MBaeMbie «noporoBbie 3HaneHMn», Korpa craBirrcH bo- 
npoc o npo(J)eccMOHa;ibHOM npnropHOCTM coTpypHMKa, He cyMeBinero 

MX pOCTMHb? 

Hy a ecTiM «ropMT»? Hexorpa BHeppuTb BCHKMe HOBinecTBa, a Heo6- 
xoflMMO cnacaTb cirryapnio? Torpa, KOHeMiio, Hafiiipairre ponoriinrrenb- 
hmx coTpyflHMKOB, ho Bee paBHO napanneTibHO 3anMMTecb ynyHineHn- 
eM atJxjieKTMBHOCTM npopeccoB, a no Mepe BHeppeHnu ynpaBTieHnecKnx 
TexHOTiomM noBbimanTe pa6)OMVio Harpy3Ky. Bo3mo>kho, npoBepn ay- 
flMT, bm iipnpcTe k BbiBopy, hto k o6mhhmm pa6oHMM 3apanaM cnepyeT 
po6aBMTb pa6oTy no nepeHacTpofiKe caMMx pa6oHMx npopeccoB. Tax 
hto BbimenpMBefleHHbiM nepeneHb o6n3aHHOCTeM pyKOBopnTeTiH mo>k- 
ho npepcTaBMTb ce6e b Bnpe Kpyra mtim cBoeo6pa3Hon cnnpaTiM. 

Mcxopn m 3 BbmiecKa3aHHoro, otmctmm, hto Bbirio/meHMe aypirra 
atJxJieKTMBHOCTM npopeccoB — He xo66m, a o6n3aHHOCTb. A ecnn Tax, 
to ee BbinoTmeHne potitkho ocTaBnuTb cnepbi b BMfle nepeHHH 06 ^ 6^08 
aHaHM3a, OnnCaHM R MeTOpMK OpeHKM M B03M0TKH0CTM 03HaK0MMTbCH c 
pe3ynbTaTaMM. KaK mm y>Ke c BaMM OTMenann HeopHOKparao, pa6oTy, 
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He 0CTaB7MK>myK> flOCTynHbIX K M3yHeHMK) pe3y7IbTaTOB, HMKaK Henb3H 
CHMTaTb BblHO/IHCHHOM. K o6)H3aHHOCTJIM pyKOBOflMTe7IH 3TO TO>Ke OT- 
HOCMTCH. 


06 0C06eHH0CT51X 
npaKTMHecKoro npmvieHehmfl 

Tenepb mo>kho eipe pa3 BepnyTboi k cflenaHHOMy b Hanane stom raaBbi 
yTBepjKfleHMio o Heo6xoflMMOCTM eflMHoro nepeHHH ynpaBTieHHecicnx 
o6ii3aHHOCTeM b o67iacTM onepaTMBHoro ynpaenenun nodnuHenHUMU. 

3tm o6ii3aHHOCTM ecTb m y co6cTBeHHMKa, m y reHepanbHoro flnpex- 
Topa, m y pyKOBOflMTenH MenapraMeHTa. Or/iimaeTCH numb mx coflep- 
>KaHne, MaciHTa6 m cTeneHb flenernpoBaHnn. fla>Ke ecnn nepBoe nnijo 
B037IO>KH7IO Ha CBOMX nOflHHHeHHblX OTBeTCTBeHHOCTb M nOTIHOMOHMH 
no MaKCMMyMy, to Bee paBHO Heo6xoflMMOCTb Kompo/ni ocraeTCH. 
KcTaTM, npeHe6pe>KeHMe stmm 3aK0H0M HpeBara atih pyKOBOflMTenn 
Maccofi iipo6/Te,vi. May hiib co/;cp>Ka- 
Hne m eipe pa3 npocMOTpeB nepeneHb 
o6iI3aHHOCTeM, MOXCHO OTMeTMTb, HTO 
o6n3aHHOCTM 1-4 hbtihiotch CKopee 
onepaTMBHO-perynHpHbiMM, a 5-7 — 

(J)0H0B0-fl07ir0Cp0HHbIMM. 

HecnoxcHO ce6e npeflCTaBMTb, 
hto npeHe6pe>KeHMe peryjinpHbiM 
BbinOHHeHMeM TOTO, HTO Ha flaHHbIM 
MOMeHT He HBJIHeTCH o6iI3aTenbHbIM 
m He flaeT mthob eHHoro 3(J)(J)eKTa, 
npeBaTo nocTeneHHbiM poctom KonnHecTBa HMeHHO «ropHmnx» npo- 
6neM. OyHflaMeHTanbHbiM 3aK0HaM peryjinpHoro MeHeflHCMeHTa co- 
BepmeHHO He Ba>KHO, no k&kwm npnHMHaM bh mx HapymaeTe. B cboio 
onepeflb Bbipa6oTKy afleKBaTHon peaicpnn fla>xe no (J)aKTy 3aTpyfl- 
HHeT oTcyTCTBne OHeBMflHOM cbh3m Me>KAy HOBbiMM npo67ieMaMn M 
cBoeit HepaflMBOCTbio. Co6mtm h, no cyTM, pa3fleneHbi bo BpeMeHM 
m npocTpaHCTBe, hto no3BonneT pyKOBOflMTenio He oTHroipaTb ce6n 
HyBCTB OM BMHbl M BCe CnMCbIBaTb Ha BHeUIHMe o6cTOHTe7IbCTBa. 


OyiidoMewnajibUbiM 
3UK0HCIM pezympHozo 
MenedjKMenma coeep- 
uiemo ne bcoicho, 
no KdKUM npmuHOM eu 
ux mpyiuaeme. 
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IlpaBfla, flonojiHMTejibHbie TpyflHOCTM co3,o,aeT to, hto earn coflep- 
>KaHMe pa6oTbI B paMKaX o6iI3aHHOCTeM 1-4 XOTb KaK-TO «>KM3Hb nofl- 
CKa3MBaeT», to c o6H3aHHOCTHMM 5-7 fleno o6ctomt cjiomiee. 3flecb 
y>xe Tpe6yeTCB pa6oTa Ha onepe>KeHMe. A earn ynecTb cBH3Ky «OTcyT- 
CTBMe HeTKOTO 3HaHMH — OTCyTCTBMe BpeMeHM», TO HeyflMBMTenbHO, 
hto MMeHHO 3TM o6ii3aHHOCTM oHeHb nacra nonaflaioT b npecnoByTyio 
KaTeropmo «CHMTaeTCH, hto Bbino7iHHeM». 

06ocHOBaHHOCTb TaKoro pofla cy>KfleHMH noflKpenniieT cBoeo6pa3- 
Han o6paTHan norMKa: pa3 CTpyKTypa pa6oTaeT, to, bhpmo, xaKMM-To 
o6pa30M flenaeTCH Bee hto Haflo. 

KOHeHHO, flTIH nOTIHOpeHHOTO BbinOHHeHMH Ka>K,I],OM M3 o6iI3aH- 
HOCTefi Heo6xo,u,MMO... BpeMH. riosTOMy mom Bonpoc ynacTHMKaM 
ceMMHapa, npMBefleHHbm b Hanane stom rnaBbi, cobccm He npa3flHbiM. 
IlpoHMTaB nepeneHb m coflepncaHMe cbohx o6H3aHHOCTeM, Ka>KflbiM 
pyKOBOflMTenb MO>xeT c nencMM cepflpeM 3anBMTb, hto Bee sto oh, b 
iipiniuinie, flenaeT. K/noneBbiM momciitom TyT 6y/;eT hb/mitbch xa- 
paKTepHan oroBopKa «b npMHijMne». Ilo mohm HadniofleHMHM, Taxyio 
(J)opMy;iMpoBKy ncnonb3yeT tot, kto noHMMaeT, hto flonnceH sto fle- 
7iaTb, ho, 6yflyHM hccthmm nenoBeKOM, He totob yTBep>KflaTb co Been 
yBepeHHOCTbio, hto flejiaeT. IIosTOMy He yflMBjiHMTecb, ho Bbino7rae- 
Hne ynpaBTieHHecKMx o6ii3aHHOCTeM aojdkho BKniOHaTbCH b pa6oHMM 
rpacjiMK pyKOBO/oiTe/Hi no/; cooTBeTCTByiomMM Ha3BaHneM. 

Beflb y Bac HeT flByx napannenbHbix noTOKOB BpeMeHM, b oahom m3 
KOTopbix bm MOTTiM 6m npou36odumb pe3ymmam, a b flpyroM — ynpae- 
nnmb nodnuHeHHUMul B eflMHMpy BpeMeHM, yBbi, nenoBeK MO>xeT atj)- 
c|)eKTMBHO 3aHMMaTbCH T07ibK0 oflHOM pa6oTOM. Rax 6bl hm npocnaB- 
7IH7iaCb MHOTOCTaHOHHOCTb, HO aHa;iM3 pe3ynbTaTOB HeonpoBep>KMMO 
cBMfleTenbCTByeT: tot, kto cTapaeTcn oflHOBpeMeHHO BbinojiHMTb He- 
CKonbKO Ba>KHbix p,cn, HMHero T07IK0M He cAenaeT. 

Eiye oflMH coBeT: b pa6oHMM rpacjMx ynpaBneHnecxMe o6H3aHHOCTM 
cneflyeT BK/nonaTb He npocTO HapaBHe c npoHMMM flenaMM, a c yneTOM 
TOTO, HTO MMeHHO 3Ta o6;iaCTb OTBeTCTBeHHOCTM flOH>KHa 6bITb npn- 
OpMTeTHOM. HayHMTeCb BbIAe7IHTb BpeMH B COOTBeTCTBMM C npHOpn- 
TeTaMM, hto6m cnoBa c flenaMM He pacxoflMTmcb. Torfla m BpeMeHM Ha 
ynpaBjieHMe xBaTaTb 6yfleT, m noflHMHeHHMM cbomm He 6yfleTe nofla- 
BaTb flypHOM npMMep. 
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Mojkho jim nepenopynaTb 

CBOM 06fl3aHH0CTM nOflHMHeHHbIM? 


OsHaiaer tim Bee Bbiinen3/io>KeHHoe, hto pyKOBo/piTe/ib Bee stm ooh- 
3aHHOCTM flOTDKeH IICnO/IHJITb MCK/IIOHMTC/IbHO CaM? Earn TaK, TO 3TO 
npoTHBope^MT kohuobkc F/iaBbi 9 «IIoHeMy BepxM He MoryT. . .», me mm 
paTOBa/in 3a to, hto ii/iea/ibiibiii pyKOBo/urre/ib — 6 cape hctby iom n n . . . 
PyKOBOflMTenb OTBeiacT 3a to, [JodHUHeHHbie odblHUO HCl- 


HTo6bI 3TM fleMCTBMH BbinOTHMUIMCb 
Ha perynupHon ocHOBe, cocTaB >Ke 
ynacTHMKOB m mx poiin — Bonpoc 
CMTyapMOHHbIM. CaMM TIM Bbl CO- 
6iipae r recb pcTa/ibHO npopa6oTaTb 
3adany, nooie nero coo6ipnTb o 
Hen noflHMHeHHbiM, n m6o co6m- 
paeTecb npMBTieHb mx k aKTMBHOMy 
y'-iacniK) b pa3pa6oTKe? A motkct 
6biTb, ynacTMe 6yn,eT orpaHnneiio 
c6opoM flaHHbix no ctjiopMynMpo- 
BaHHbiM BaMM BonpocaM? 

Bee 3 to MO>KeTe onpepeTinTb 
TOTibKO bm caMM. Bbi oTBenaeTe 3a 
TO, HTo6bI o6-H3aHHOCTM nOTIHO- 
peHHO MCnOTIHHTIMCb, KaKMM >Ke 
pecypcoM — Bonpoc He npnHpn- 
nnaTibHbiM. 

06)H3aTC/IbHO yHMTbIBaMTe, HTO 


emomueo cmpeMxmcx 
k ccmocmonmejibHocmu, ho, 
nonyme ee, ue ecezdamemm 
eio 60cnojib3oeambcn eo 6m- 
20 . Hacmo 6ueaem, mno ohu, 
jicemn o6e3onacumb ce6n 
ododpemeM wiuymeepMde- 
HU6M, aKmueno numammex 
eoazienb eac e mo, nm dojiM- 
Hbi 6buiu 6bi 3aHiwambCR 
ccmu. TaK mno, ecjiuync 
nepedaeme «6HU3>> hojihomo- 
miH c omeemcmeemocmbK), 
mo mam ux u ydepjfcueaume. 


iipiiB/ie'-iemie iio/piimeHHbix k npo- 
peccy Bbipa6oTKM pemeHnn MMeeT 

mhoto xax nTiiocoB, Tax m MMHycoB m BOBce He o6H3a - re/ibHO o6epne r rcn 
0flH03HaHH0M BMTOflOM. He3Ha L iiiTe/ibHoe ynacTne noBbimaeT pnci< co- 


npoTMBTieHMH peiHeHMio b npopecce ero pca/insapnn m He rio3Bo/Hie r r 


MCn07Ib30BaTb OnbIT M 3 Ha H Mil BaiHMX nOflHMHeHHbIX. 


Hpe3MepHoe BOBTieneHne mtim B03no>xeHMe npe3MepHon otbct- 


CTBeHHOCTM nOBblHiaiOT pMCK pa3TyTia fleMOKpaTMM M yBe7IMHMBaiOT 


npoflOHTKMTenbHOCTb, a CTieflOBaTenbHO, m CTOMMOCTb npopecca nofl- 
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rOTOBKM K pa6oTe. HoflHMHeHHbie o6bIHHO HaCTOMHMBO CTpeMHTCH 
k caMOCTOBTenbHOCTM, ho, noTiyHMB ee, He Bcerfla yMeioT eio Bocnonb- 
30BaTbCH bo 6naro. Macro 6biBaeT, hto ohm, >Kenan o6e3onacMTb ce6a 
oflo6peHMeM mhm yTBep>KfleHMeM, aKTMBHO nbiTaiOTCH BOBjienb Bac b to, 
neM ,u,on>KHbi 6bi7iM 6bi saiiHMaTbCH caMM. TaK hto, ec/Ti-i y>K nepeflaeTe 
«BHM3» nOHHOMOHMH C OTBeTCTBeHHOCTbK), TO TaM MX M yflep>KMBaMTe. 


O no/ib3e o6paTHOM cbh3m 


KpOMe TOTO, BaM Heo6xOflMMO yHMTbIBaTb M TO, HTO Bee o6iI3aHHOCTM 
b npopecce mx Mcno7meHMH coeflMHeHM He3pMMOM penoHKOM o6paT- 
hom CBH 3M. B npopecce opzaHU 3 au,uu euno/meHUK MO>xeT BbwcHMTb- 
CH, hto caMa saflana Tpe6yeT flonojiHMTenbHoro ocMbicjieHMH, a MO>xeT 
6biTb, m nepe(|)opMy7iMpoBaHMH. Taxoe nacTO 6biBaeT, HanpMMep, M3- 
3a HexBaTKM pecypcoB, nero Ha cTaflMM nocmaHoeKU 3 adcmu He Bcerfla 
B03M0HCH0 npeflBMfleTb. 

Bbiiio/iHeHHc o6)H3aHHOCTeM ripe/j,no/iaraeT nepiio/uiHecKim nepexofl 
ot oflHOM k flpyroM, hto HeMHoro HanoMMHaeT KynaHMe b npii6oe, xorfla 
TpyflHO oiipc/i,e/iHTb HeTKyio rpamiuy Me>Kfly nana/iOM HCTBcpTOM bo/i- 
Hbl M OKOHHaHMeM TpeTbeM. HaflO HCHO 0C03HaBaTb, HeM Bbl cennac 3a- 
HHTbl, a y>K eC/H-I B03HMK7ia HV>Kfla IiepeK/IIOHirrbCH, TO HeTKO nOHMMaTb 
penecoo6pa3HOCTb SToro fle mctbmh. Ho Ha npaxTMKe ropa3fl,o 6o;ibme 
BonpocoB. Beflb HaflO He npocTO flejiaTb npaBMjibHbie BeiflM, ho eipe m 
flenaTb mx upaBM/ibHO. Tax hto >xe flo;i>KeH yMeTb pyKOBOflirre/ib, hto6m 
npaBMTIbHO BblllO/IHJITb CBOM o6fl3aHHOCTM? Mto6w OTBeTMTb Ha 3TOT 
Bonpoc, HaM HaflO o6cyflMTb to, hto iipinorro Ha3MBaTb ynpaenemecKU- 
mu KOMnemeHu,uxMU. 06 stom m nofifleT penb b cneflyiomeM raaBe. 



PeKOMeH^ai^MM no pa3BMTMK> 
ynpaBTieHHecKon KBajnnjmKaijMH 


1 . npoaHa7iM3MpyMTe coflep>xaHMe Tpex npomeflmMX pa6oHMX Heflenb. 
nonpo6yMTe BOCCTaHOBMTb Co6bITMH M COCHMTaTb, CKOHbKO BpeMe- 
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HM Bbl peajIbHO TpaTMUM Ha KOHTaKTbl C nOflHMHeHHbIMM. IIOTOM 
pa3,n,eiiMTe o6mee BpeMH Ha BpeMH, noTpaneHHoe Ha BbinonHeHMe 
OTfleilbHblX o6iI3aHHOCTeM (KOHTaKTOB C nOflHMHeHHbIMM). 

2. MoxceTe hm bm OTflenbHO opeHMTb to KoimHecTBO BpeMeHM, koto- 
poe TpaTMTe Ha nOfflTOTOBKy KOHTaKTOB CO CBOMMM nOflHMHeHHbl- 
MM? KaK Bbl CHMTaeTe, HaCKOUbKO 0praHM30BaHHbI 3TM KOHTaKTbl? 
flocTaTOHHO tim bw yfflemieTe BpeMeHM noflroTOBKe m MO>KeTe tim 
CHMTaTb, HTO KOHTaKTbl C nOfflHMHeHHbIMM npOXOfflHT 3<f)(|)eKTMBHO? 

3. Pa3,n,enMTe Bee KOHTaKTbl c noflHMHeHHbiMM Ha Te, KOTopbie npo- 
BOflMUMCb nuaHOBO M Te, Heo6xOflMMOCTb B KOTOpbIX B03HMKaTia 
HeoiKMflaHHO. KaKMe TMnbi KOHTaKTOB npeo6;iaflaioT? 

4. HaCKOUbKO HaCTO KOHTaKTbl npOMCXOflHT no MHMIJMaTMBe nOflHM- 
HeHHbix? 3a KaKoe KoimnecTBo BpeMeHM ohm craBHT Bac b M3Becr- 
HOCTb o Heo6xoflMMOCTM KOHTaKTa? 3a KaKOM cpoK bm mx M3Beipae- 
Te O Heo6xOflMMOCTM KOHTaKTa? 

5. KaK bm flyMaeTe, Ha KaKMe m 3 o6n3aHHOCTeM bm TpaTMTe cumihkom 
mhoto BpeMeHM? Ha KaKMe — ctimihkom Mano? noneMy TaK npoMc- 

XOflMT? 

6. nonpo6yMTe pacnMcaTb, CKOUbKO BpeMeHM b Mecup, Heflemo mtim 
fleHb BaM CTOMT TpaTMTb Ha BbmOTIHeHMe Tex MTIM MHbIX o6n3aH- 
HOCTeM. 

7. CocTaBbTe nepeneHb penecoo6pa3Hbix fleMCTBMM no BbinoTmeHMio 
o6n3aHHOCTeM 5-7. 06flyMaMTe Heo6xoflMMyio peryimpHOCTb npo- 
BefleHMH pa6oT m BHecMTe mx b cbom pa6onMM rpacJiMK. 

8. KaK bm flyMaeTe, KaKMe npMHMHbi Moryr noMemaTb TpaTMTb Ha bm- 
nonHeHMe ynpaBneHHecKMx o6n3aHHOcreM to kotimhcctbo BpeMeHM, 
KOTopoe iipc/iciaBTiiieTcii oiiTiiMa/ibHbiM? Motkho tim sannaHiipo- 
BaTb Te fleMCTBMH, KOTOpbie 6bl 3a6naTOBpeMeHHO HeMTpaHM30BaHM 
BTIMHHMe 3TMX npMHMH? 

9. Ka>KflbIM KOHTaKT C nOflHMHeHHbIMM peTieC006pa3H0 MCn0TIb30BaTb 
flUH BbinOTIHeHMH OflHOM MTIM HeCKOTIbKMX ynpaBTieHHeCKMX o6h- 
3aHHOCTeM. 
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10 . PacnnaHMpyiiTe cboio c/ieflyiomyio hcac/iio, onoBecraTe noflHMHeH- 
hmx o BpeMeHM m co,n,ep>xaHMM Oy/iymiix Bcrpei m He 3a6MBaiiTe ce6e 
ro/ioBy mmcjihmm o tom, HTo ohm Tenepb o Bac 6 v/;vt fly.viaTb. A ec/in 
He OoMTecb, oOTjHBMTe mm Ha nnaHepxe: «H peuinn pa3BMBaTb cboio 
ynpaBJieHHecKyio k b a /i m c() m i< a u, m io . Bo3mo>xho, hto sto Bbi30BeT y Bac 
y/O'iB/ieHMe m/im HexoTopwe HeyfloOcxBa. Ho n peuni/i, m Tax 6y/;eT». 




OCHOBHbie 


Te3ncbi raaBbi 10 


• B npopecce BbinonHeHMH cbomx o6n3aHHOCTeM pyxoBOflMTenb flon- 
>KeH nponoppMOHanbHO pacnpeflenuTb CBoe BpeMH Mexcfly crpaTe- 
TMHecKMM m onepaTMBHbiM ynpaBJieHMeM. 

• ToBopn o coflep>KaHMM paOoTbi pyKOBOflMTe;m, penecoo6pa3HO bn- 
flenMTb Tpn oOnacTM OTBeTCTBeHHOcra: ynpaBneHMe noflHMHeHHbi- 
mm, B3aMMOfleMCTBMe c KOMnaHMefi m npoM3BOflCTBO pesy/ibiaiOB. 
I\ai< npaBM/io, Haiiman y>xe c /;o/i>khoctii pyKOBO/;irre/Hi no/;pa3- 
fleneHMH npn xonMHecTBe noflHMHeHHbix ot miTM nenoBex m 6onee 
npMOpMTeTHbIMM HB7HHOTCH o6n3aHHOCTM B oOliaCTM ynpaB7ieHMH 
nOflHMHeHHbIMM. 

• PyKOBOflMTeTIb o6n3aH He TOTIbXO HeTXO 3HaTb CBOM o6n3aHHOCTM, 
HO M TO, B HeM OHM 3aKJHOHaiOTCH npMMeHMTe7IbHO K CBOCM fflOTDX- 
hoctm. MHTyMTMBHoe 3HaHMe He oOecnenMBaeT floniXHoro xanecTBa 
Bbino/iHeHMH m orpaHMHMBaeT bo3mo>khoctm peneHanpaBneHHoro 
pa3BMTMn ynpaBneHHecKOM xBanMiJiMxapMM. 

• BbinonHeHMe cbomx o6imHHOCTeM pyxoBOflMTenb flonxceH n/iaHM- 
pOBBTb M BKJHOHaTb B paOoHMM Tpa(|)MK pOBHO Tax >Xe, XaX M flpyTMe 
cbom BMflbi flenTenbHOCTM, b cootbctctbmm c npMopMTeTOM ynpaB- 
neHnecxMx o6n3aHHOCTeM nepefl bccmm npoHMMM. 

• CeTOBaHMe: «Y mchh hct BpeMeHM pyxoBOflMTb, Tax xax y MeHH 
C7IMHIXOM MHOTO pa6oTbI» — MBTIHeT CM ynpaBTieHHeCXMM HOHCeH- 
com, mtim xaTaxpe3ofi, T.e. Bbipa>xeHMeM, o^Ha nacTb xoToporo no- 
TMHeCXM npOTMBOpeHMT flpyroM. 


306 Bbl HJ1 1/1 BAC: nPOOECCMOHAflbHAB 3KCnjiyATA14MB nOflHMHEHHbIX 


Te, 6e3ycnoBHO, yBa>KMTenbHbie npMHMHbi, KOTopbie nocroHHHO 
MemaiOT BaM nOflHOpeHHO BbinOUHHTb CBOM o6>I3aHHOCTM B 06 - 
nacTM ynpaB7ieHMB noflHMHeHHbiMM, He ocBodoKflaioT Bac ot Tex 
HenpMHTHbix nocneflCTBMM, HacTyn/TCHi-ie KOTopwx 6 yfleT o 6 yc;iOB- 
neHO 3TMM (j)aKTOM. MHHMMaTIbHOH M3 BCeX HenpMHTHOCTeM CTa- 
HeT Manos(J)(J)eKTMBHbiM pe>KMM SKcnnyaTapMM noflHMHeHHoro BaM 
HenoBenecKoro pecypca. 




TnaBa 1 1 

KoMneTeHMMii pyKOBOflMTe/in: 

HTO flOJDKeH yMeTb 

npoc^eccuoHaji 


CTaTb C7IMIHXOM 3aBMCMMbIM 
ot oflHoro opy>KM>i — 6o7iee cepbe3Han oiHM6xa, 
neM HeflocTaTOHHoe 3HaHne ero. 
MuHMomo Mycacu «KHuea nnmu Koneu,» 


T enepb mm tohho 3HaeM nepcneHb o 6 naan ho ctc pyKOBo/urre/Hi, 
a Taioice mx coflepxcaHMe. 3 to y>xe caMO no ce6e Hennoxo, Tax 
xax no3BonneT noBbicnTb xanecTBO ynpaBneHnn: Beflb x BaineMy 
onbiTy n 3flpaBOMy cMbicny ,n,o6aBnneTcn 6onee Bbicoxan 0C03HaHH0CTb 
n peneHanpaBTieHHOCTb. Ho flaBanTe He 6ya,eM Ha stom ocTaHaBTiMBaTb- 
ca m cflenaeM eipe oamh mar x noBbimeHMK) cbocm ynpaBjieHnecxoM 
xBanM(|)Mxai(MM. Jlornxa noflCxa3biBaeT, hto npoc|)eccMOHanbHoro 
McnoHHeHMH 7ix)6bix o6n3aHHOCTeM Heo6xo,i],nM onpefleneHHbiM Ha6op 
HaBbIXOB M7IM, eCTIM XOTMTe, yMCHMM. 06iI3aHHOCTM pyXOBOflMTejIH, XO- 
HenHO >xe, He hb7ihk)tch MCxnroneHMeM. A xax mo>xho o6pecTM Hy>XHbie 
HaBbIXM, M3 Hero OHM B CBOK) onepeflb CK/ra/iMBaioToi? 

Ha cTpaHMpax otom XHMrM mm HeoflHOxpaTHO Mcno;ib30BajiM Taxoe 
CHOBOConeTaHMe, xax «ynpaB7ieHHecxMe MHCTpyMeHTbi». B otom rjiaBe 
MbI HaHHeM MCn07Ib30BaTb flpyrOM TepMMH: «XOMneTeHI(MM». OflHaxo 
fleTanbHO onMcaTb npaBMna m 3axoHOMepHOCTM, xoTopbie Heo6xo- 
flMMbi fljm ocBoeHMH ynpaBjieHnecxMx xoMneTeHpMM, b oflHOM rnaBe 
HeB03M0)XH0. J\nn TOrO HTo6bI XOpOIHO BJiafleTb HeXOTOpbIMM xoMne- 
TeHpMHMM, MOMCHO M Hy>XHO M3yHMTb HeCXOJIbXO XHMr M7IM nOCeTMTb 
ceMMHapbi pa3Hbix «rypy». 3 to no3Bo;iMT M3yHMTb m 3aTeM npiiMeHjrrh 
pa37IMHHbie nOflXOflbl, HTO Heo6xOflMMO flTIH (j)OpMMpOBaHMJI M pa3BM- 
tmh CBoero ctmtih ynpaB/ieHMH. To >xe xacaeTcn m xoMneTeHpMM. 3,u,ecb 
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r Te3MCH0 npeflCTaBMTi totibko Te m3 hmx, no KOTopwM nerne Bcero ca- 
MOCTOMTenbHO HaMTM fflOnOTIHMTeTIbHyK) MH(|)OpMapMK). 

Ho npeJKfle neM yi7iy6;iHTbCH b M3yHeHMe, 6e3yc;iOBHO, Ba>KHbix fle- 
TaneM, ctomt yMCHMTb, Kax Tiynuie Bcero Mcno7ib30BaTb Ty mjim MHyio 
KOMneTeHpMK), atih nero OHa M3HaHanbHO npeflHa3HaHeHa. TaKMM 06- 
pa30M, mm CMO>KeM M36e>KaTb «ouim6ok no;ib30BaTenM», HanpMMep, 
He nyTaTb 3y6Mjio co CTaMecxoM, a Tonop — c py6aHKOM. Taxne orpe- 
xm xoTb MHorfla m He oneHb oTpaxcaiOTOi Ha nonyHeHMM HyxcHoro pe- 
3y7ibTaTa, ho o6H3aTenbHO yBenMHMBaiOT ce6ecTOHMOCTb npopeccoB. 
Mbi xce 3aHHTepecoBaHbi b 3(J)(|)eKTMBHOM SKcnTiyaTapHM. 

KpoMe Toro, mm ocbomm KnioneBbie oco 6 eHHOCTM npoc|)eccMOHajib- 
Horo npHMeHeHHH KOMneTeHpMM, a Taicxce y 3 HaeM, Kaicne oihm6km 
naipe Bcero B 03 HMKaK>T npn HHTyHTHBHOM mx Mcn 07 ib 30 BaHHM. Taxan 
HH(j) OpMapHH flaCT B 03 M 0 >KH 0 CTb BnOCneflCTBHH «KOnaTb» CaMOCTOH- 
TenbHO, HHBeCTHpyH CBOe BpeMH B TOHHOM COOTBeTCTBHH CO 3 HaHM- 
MOCTbK) TOM H 7 IH MHOM KOMneTeHIJMM. A Tenepb ffl aBaMTe npeflCTaBHM 
ce 6 e Tpn ii h ct p y m e h t a/i b h m x jmjMKa, b KOTopbix axKypaTHO yno>KeHbi 
onpefleneHHbie Ha 6 opbi KOMneTeHpMM. 


r 

Ha 6 op KOMneTeHD,Mii pyKOBOflu re/m una 3 (J)(J)eKTMBHoro 
ynpaBJieHMJi pa 6 oToii noflHMHeHHwx 





flm,MK Afe3 

«YnpaBJieHHe 

MbinmeHHeM 

nOflHHHeHHMX» 


fliilMK Ns2 

«ynpaBiieHiie 

nocTynKaMH 

nOflHHHeHHMX», 






fliilMK Nfil 

«yiipaBaeHiie 

co6cTBeHHoii 

3(J)(J)eKTHBHOCTbM)» 


OnepaTHBHoe iraaepcTBO 
TeXHHKH KOMMyHHKaHHH 
KoyiHHr 


• ynpaBJieHiie rpynnoii 

• PerjiaMeHTapim 

• ,Q,enerHpoBaHHe 

• KoopaiiHapiia 

• KoHTponb 

• OnepaTHBHaa mothb apn a 


Bbipa6oTKa pemeHHii 
IIpeacTaBaeHiie pemeHHii 
IlnaHMpoBaHMe 
CaMopa3BMTHe 
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flmMK 1 ■ JlMHHafl 3C|3C(3eKTMBHOCTb pyKOBOfll/ITe/lfl 


KpaTKoe onMcaHne KOMnjieKTa. 14 HCTpyMeHTbi, h/ih KOMneTCHiniii, 
KOTopbie b nepByio onepeflb onpeflejunoT ypoBeHb 3(J)(J)eKTMBHOCTM 
caMoro pyKOBOflMTenB, to, HacK07ibK0 oh cnoco6eH k BbinojiHeHmo pa- 
pMOHanbHblX M CMCTeMHbIX ffleMCTBMM. 

Ha3HaneHMe KOMn/ieKia. JIk>6om couiiyM (b flaHHOM cnynae nofl- 
HMHeHHbie) o 6 naflaeT o^hom cnoco 6 HOCTbio. 

C OfflHOM CTOpOHbl, COIJMyM CK7IOHCH pe30HaHCH0 yCMJIMBaTb fle3- 
opraHM3yiomMe fleiicTBMH B/iacTM, c flpyron — fleMn(J)MpoBaTb Te M3 
hhx, KOTopbie HanpaBneHbi Ha cncTeMaTM3ai(MK) m ynopnfflOHeHHOCTb 
MrpoBoro no7iH. Taxan oco 6 eHHOCTb CBH3aHa c tcm, hto b xopomo 
CTpyKTypMpOBaHHOM npOCTpaHCTBe OCTaeTCH MeHbUie CBo 6 offlbI fflJIH 
MaHeBpMpOBaHMH. A 3TO B CBOK) OHepefflb MemaeT nOflHMHeHHbIM 
OnTMMM3MpOBaTb 3aTpaTbI SHepTMM (607iee nOflpo 6 HO 06 3TOM CKa3a- 
ho b rnaBe 12 «IloHeMy hm3bi He xotht: hto btimhct Ha OTHomeHne 
noflHMHeHHbix k pa 6 oTe»). 

Bonpoc: xax 6 yn,yT pa 6 oTaTb noflHMHeHHbie y HeopraHM30BaHHoro 
pyKOBO/HlTe/HI? 

Otbct: Mano3(J)(J)eKTMBHO, T.e. b pe>KMMe co6cTBeHHoro KOM(J)opTa 
M HM>Ke CBOMX pCa/TbHbIX B03M0>KH0CTeM. 

03HanaeT 7 im sto, hto ec7in caM 

pyKOBOflMTenb 3(|)(|)eKTMBeH m opra- C odHOU CTHOpOHU, COll/U- 
HM30BaH, to ero noflHMHeHi 
3 aTe;ibHO 6 yflyT pa 6 oTaTb c 
OTflaneii? HeT, sto (J)aKTop 
flMMbiM, ho HeflOCTaTOHHbiM. Ho ec/iM SyfOtyUS deUCM6Ufl 


Heo6xo- 


yj\i cKJioueH pe3omHcm 
ycwiueamb de30pzam- 


Mbl He CTaHeM HCn07Ib30BaTb KOMne- 
TeHL(MM M3 3TOTO «Jffl(HKa», TO npM- 
MeHeHne Bcex npoHMx xoth m flacT 
oiipcfle/ien Hbie peay/ibTaTbi, ho 6 yn,eT 
conpaoKeHO c HeMajiMMM TpyflHOCTH- 
MM. Mo>KHO 7IM M36aBMTb Cc6n OT 
toto, hto 6 w 3aHMMaTbCH caMOopra- 
HM3ai(MeM? fla, TOTibKO BHanane Heo 6 - 
XOflMMO 3apa6oTaTb, HTo 6 bI HaHHTb 


ejiacmu, c dpyzou — 
deMnpupoeamb me U3 
hux, Komopue nanpae- 
jienu m cucmeMamu- 
sapwo ii ynopudoHeu- 
nocmb uzpoeozo norm. 
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npocJjeccMOHaTibHoro opraHM3aTopa. 3tot nenoBex b xanecTBe cBoe- 
o6pa3Horo npMeMHMxa — xoHpeHTpaTopa — peTpaHOMTopa 6yn,eT npM- 
HMMaTb Baum BBOflHbie, npeo6pa30BbIBaTb MX B (J)OpMaT, npMrOflHblM 
j\j\'A /ja/ibHeiiiiiero ncno/ibaoBaHnu, cor/iacoBMBaTb KOHTeHT c BaMH, no- 
c/ie nero y>xe BBOflMTb b cm ere My. 3aKOHbi acjicjiCKTiiBHoro ynpaB/ieHiui 
hb7mk)toi c j) y h , u, a m e h t a /i b n b i m n , BcneflCTBMe nero He aaBiiorr ot xapax- 
Tepa pyKOBOflitTenn m ot ero >xe;iaHMH oTnroipaTb ce6n cjiomchocthmm 
caivioopraHM3ai(MM. Hto6m no/iyniiTb no/io>Kirre/ibHbiii peay/ibTaT, BaM 
npiifleTCH opraHM30BaTb ce6n jim6o HaHHTb pn stom pejm ppyroro, 
yHMTbiBaH Bee B03M0>KHbie peTajiM m nocTieflCTBMH Taxoro rnara. 

rioHHTHO, hto npM 3TOM b a>KHM TaKwe npopeflypbi, KaK (j)Op- 
Ma7iM3ai(MH Tpe6oBaHMfi k nepcoHe, TipaTeubHbiM ot6op xaHflMpa- 
Ta, npaBmibHoe KOH^MrypitpoBaHMe Ha6opa hotihomohmm, MecTO 
b CTpyKType, opraHM3apMn KOHTpo7in pun npotJmjiaxTMXM bo3mo>x- 
hmx 3noynoTpe6neHMM m T.n. TaxMM o6pa30M, purr npaBMjibHOM pea- 
7IM3apMM Taxoro pemeHMH HaflO pa36MpaTbCH B MHCTpyMeHTapMMXOTH 
6bi Ha 6a30B0M ypoBHe, MHane cyipecTByeT pMex nonacTb b noHHyio 
3aBMCMMOCTb k CBoeMy M36paHHMKy. KpoMe Toro, HaMHoro 6e3onac- 
Hee nepeflaBaTb npeeMHMKy oTjiaxceHHyx) «MamMHy», HeM HapenTbcn 
Ha ee no3MTMBHyio «peMHxapHapMio» nocTopoHHMM nenoBexoM. 


KoMneTeHMiin 
«Bbipa6oTKa peweHMM» 

Ha3HaneHMe KOMneTeHu,MM. OHa HB/rneTor oflHoii m3 HaMMeHee oco- 
3HaBaeMbix m, cooTBeTCTBeHHO, Mano BOCTpe 6 oBaHHbix Ha nocTco- 
BeTCKOM npocTpaHCTBe. Kax npaBM7io, 7ik)6om pyxoBOflMTenb ckhohch 
cHMTaTb, hto yMeHMe npMHMMaTb pemeHMH xax pa3 HBTineTOi ero cvuib- 
HOM CTOpOHOM OT npMpOflbl. B HeM-TO 3Ta yBepeHHOCTb OnpaBflaHHa, 
y Hero sto fleMCTBMTenbHO noTiynaeTor /iynuie, HeM y ppyrnx, MHane 
oh He 6 bui 6 bi pyxoBOflMTeneM. Eepa Tinnib b tom, hto Mcnonb30BaHMe 
npMpoflHbix flaHHbix no3BOjmeT npMHMMaTb HennoxMe pemeHMH xaTe- 
ropMM «HennoxMe». Ilofl «Hen;ioxMMM» >xe mm 6 yn,eM noHMMaTb perne- 
HMH, HMUieHHbie Tex rpy 6 bIX M OHeBMflHbIX HeflOCTaTXOB, XaXMMM 06 - 
TiaflaiOT «n;ioxMe» pemeHMH. 
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IIpeflCTaBbTe ce6e ropM30HTajibHyio ocb. C 7ieBoro Kpaa o6o3Ha- 
hhm TOHKy «nnoxne pemeHMB». IIocpeflMHe — «Hennoxne pemeHMa». 
CnpaBa — «OnTMMa/ibHbie pcmcHna». Ecjim oimpaTbCJi iicKHioHirre/ib- 
ho Ha y>xe M3BecTHbie HaM «Tpn KMTa»: MHTyMpMio, 3flpaBbiM cmmcti m 
onbiT — to m flewcTBOBaTb mm 6yfleM Bcerfla b /nianaaoHe Meacpy 7ie- 
BblM KpaeM M peHTpOM. KoHeHHO, cam MCXOflMTb M3 COo6pa>KeHMH, HTO 
jiynmee — Bpar xopomero, to stmm ypoBHeM 6M3Hec-pemeHMM mo>kho 
6bl M yflOBJieTBOpMTbOI. Ho flJIH TOTO HTo6bI BbIMTM Ha npaByiO CTOpO- 
Hy ocm, b 30Hy pemeHMM onTMMaabHbix, HaM noHaflodaTca yarn npo- 
cpeccuona/ibHue TexHO/ionni. 

K/noneBoe yc/iOBiie 3 <J)(j)eKTMBHoro npuMeHemiH. May hc line 
6noK-cxeMbi tohobhoto M03ra, hto ho3bohmt «BpyHHyio» KOMneHCM- 
pOBaTb Te «aBTOMaTMHeCKMe» HaCTpOMKM, KOTOpbie TapaHTMpOBaHHO 
MemaiOT Bbipa6oTKe MMeHHO OnTMMajIbHbIX M 3(|)(|)eKTMBHbIX 6m3HCC- 
pemeHMM. 

OcHOBHaa oum 6 Ka. PyKOBopirre/iii nonHOCTbio rio/iaraioTCH Ha 
npMBbiHHbie anropMTMbi cBoero MbimaeHMa m He yHMTbiBaiOT to, hto 
mo3t Bcerpa nyTaeT «BKycHO» c «no7ie3HO». Han6o nee BepoaTHoe no- 
CTiepcTBMe: bh pncxyeTe npMHHTb pemeHMe, KOTopoe 6ypeT aerKMM b 
McnonHeHMM m/mhm npMBjieicaTejibHbiM, BMecTo toto, KOTopoe motho 
6bi peniMTb aapany oirniMa/ibHbiM o6pa30M. 

K/noneBoe yc/iOBiie a^xjieKTMBHoro npMMeHeHMa. B pemeHMM 
Maao-MaabCKM cepbe3Hbix BonpocoB Mcno7ib3yMTe 6yMary mum kom- 
nbioTep flTia c6opa, BM3yanM3apMM m aHanM3a paHHbix, M03r ace npM- 
MeHHMTe MCKTHOHMTenbHO flTIH o6o6ipeHMH M CMHTe3a. 

OcHOBHaa oum 6 Ka. IlpMHMMaa pemeHMe b yMe, pyKOBOflMTeaM 
He yHMTbiBaiOT toto, hto Hama onepaTMBHaa naMaTb OKa3MBaeTca 
neperpy>KeHa paHHbiMM. PlHTyMTMBHaa peaxpMa M03ra Ha neperpy3- 
xy npocTa m 6ecnoma,u,Ha: kotimhcctbo ycaoBMM pemeHMa coicpa- 
ipaeTca po B03MoacHoro k o6pa6oTKe. IlpM stom coKpaipaeTca to, 
hto npepcTaBaaeT Handoabrnyio cjioaarocTb, a He to, hto aBjiaeTca 
Maao3HaHMMbiM. B MTore 3aflana cTaHOBMTca 6aM3xa k pemeHMio, ho 
T 07IBK0 3a CHeT npOCTbIx/3HaKOMbIx/nOHaTHbIX (J)aKTOpOB. KOHen- 
ho, 3to He 03HanaeT, hto (J)aKTop, caoacHbm b o6pa6oTKe mhm ot- 
hochipmmch k o6aacTM Maao3HaKOMOM, MoaceT 6biTb OT6pomeH m sto 
H e oTpa3MTca Ha xanecTBe pemeHMa. 
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K/no i ieBoe yc/iOBiie 3<J)(J)eKTMBHoro npMMeHeHMa. PyxoBOflHTenx) 
cneflyeT H36eraTb HeMefljieHHoro pemeHna cepbe3Hbix BonpocoB, a no 

B03M0>KH0CTn 6paTb TanM-ayT j\nn 
06flyMbIBaHMB. 

OcHOBHaa omiidxa. HeMe/j,- 
neHHoe pemeHne BHe 3aBncnMOCTn 
ot Heo 6 xoflHMOcra. rioflodHaa mo- 
flenb noBefleHna bo MHoroM nofl- 
flep>KMBaeTca xax co 6 cTBeHHbiM 
xapaKTepoM pyxoBOflMTeaa, Tax n 
npHBjieKaTenbHOCTbio ponn pernn- 
TenbHoro 6 occa fljia Tex, kto Taxn- 
mh nepTaMn He odnaflaeT. 

K/noneBoe yoiOBiie 3(J)(J)eK- 
TMBHoro npMMeHeHMa. Ilepefl Ha- 
nanoM noncxa pemeHnn Heodxo- 
flHMO pa3pa6oTaTb penTHHr nono- 
>KHTe7ibHbix KpnTepneB ycneniHoro 
pemeHna, a Taxnce nepeneHb Tex 
orpaHnneHufi, xoTopbie cne^yeT 
yHHTbIBaTb. 

OcHOBHaa oiuiidxa. PemeHna iipiniiiMaioTCH npn OTcyTCTBnn 
xax tctxo ccj) o p m yn n p o b an h m x nonoacnTenbHbix xpnTepneB, Tax n 
orpaHnneHnn. Taxon noflxofl npnBOflnT x noaB7ieHnx) (J)aHTa3nnHbix 
Bepcnit n HeB03MO>XHOCTn od'bexTHBHoro Bbi6opa jiymnero pemeHna. 
Mtot: o6cy>xfleHne npeBpaipaeTca b 6a3ap, a pemeHne npnHMMaeTca 
cnjiOBbiM MeTOflOM c nocneflyromnM npoaBneHneM HeflOBOHbCTBa npn- 
BneneHHbix x odcyncfleHnx) ynacTHnxoB. 

K/noneBoe yc/iOBiie :-k|) tJjeKTii b h or o npMMeHeHMa. Pa3pa6oTxa 
Hecxoabxnx paBH03HanHbix BapnaHTOB m flanbHenmnn mx cpaBHn- 
TenbHbifi aHa;iH3 no Bbipa6oTaHHbiM npeflBapnTenbHO xpnTepnaM. 

OcHOBHaa omM6xa. PyxoBo/niTe/ib xBaTaeTca 3 a nepBoe pemeHne, 
xoTopoe BbirnaflnT 1 1 p 11 b /1 e x aT e /i b n bi m , B03M0>XHbiM x pea/insainin n 
He cyjinT HeraTHBHbix nocneflCTBnn Ha paccToaHnn BbiTHHyTon pyxn. 

Bwroflw u,eneHanpaB/ieHHoro pa3BMTMa KOMneTeHH,MM. flncpn- 
nTinHa decision making jib/hictch 6a30Bon n o6a3a r re/ibHon b sanafliioM 


HyMuoyMemb npoda- 
eamb ceou peuiemn maK, 
mnoou dpyzue npunmu 
ezo moHKy 3pemn ecjiu 
ne cpa3y, mo nocjie koh- 
cmpyKmuenozo odcywde- 
huh. OcmambCH co ceoeu 
npaeomou e zopdoM odu- 
Honecmee, Kozda uwcmo 
ee 6ojibuie ne npu3Han, 
epnd jiu nememcn nyjmo 
pyKoeodumem. 
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6M3Hec-o6pa30BaHMM. J\nn noBbimeHnn xanecTBa ynpaB7ieHnecxnx pe- 
meHnn penecoo6pa3HO ocBOMTb ochobm nornnecxoro MbimneHnn n 
MeTOflbi KaHecTBeHHoro aHa;m3a MH(J)opMapMM. J\nn 3Toro cymecTByxrr 
OTHOcirrejibHO Hec/io>KHbie TexHO/ToniH, ripiiiVieHeHiic Korapbix o6ecne- 
HMBaeT 3HaHMTenbHbiit pocT 3(|)4)eKTMBHOCTM ynpaBneHnn. 3to npOMC- 
xoflMT 3a cneT Toro, hto pemeHnn, KOTopwe xax pa3 Bbipa6aTbiBaiOT no- 
/laB/uiiomee 6o/ibininicTBo pyxoBOflMTeneM, nexcaT b /nianasoHe Me>x,i],y 
«ri/ioxo» m «Heri/roxo», neM Bnojme cooTBeTCTByxvr cpe/jneMy c'ran^ap'ry. 
Bee HaHMHaeTCB c onTMMajibHbix pemeHnn. XoTMTe o6ecnennTb ce6e 
KOHKypeHTHoe npenMyipecTBO npriMO co cTapTa? Cnoco6bi ecTb. 


KoMneTeHMiin «npeflCTaBJiemie pewei-mn» 

Ha3HaneHMe KOMneTeHu,MM. riocne Toro i<ai< oirniMa/ibHoe pciiicimc 
Bbipa6oTaHO, ero Ha,u,o KOMy-To npenoflHecTM. B npopecce BbinonHe- 
hmh cbomx o6ri3aHHOCTen m b paMxax Bcex neTbipex 30H omeemcmeeH- 
noemu (ecTiM 3a6bi7in, o neM penb, no>xajiyncTa, BepHMTecb k Hanany 
iipe/ibi/iymeii r/iaBbi) pyKOBO/urre/ib ,n,o;i>KeH /;oBO/iiiTb flo oxpy>xaio- 
ipnx cBoe MHemie no caMMM pa3JinHHbiM BonpocaM. K nncjiy oxpy>xa- 
K>mnx mo>kho oTHecTn noflnnHeHHbix, xo7uier, pyxoBOflMTenen 6onee 
BbicoKoro paHra n pa3HOo6pa3Hbix BHenranx KOHTpareHTOB. 

PyKOBo/nire/ib MO>KeT BOcno/ibaoBaTboi pa3/in L nibiMii cnoco6aMn, 
hto6m flOBecTn flo CBefleHnn Bcex nepenncneHHbix nnp CBoe MHeHne. 
Oh o6n3aH yMeTb npoflaBaTb cboh pemeHnn Tax, hto6m flpyrne npn- 
hhtim ero Tonxy 3peHnn ecjin He cpa3y, to nocne KOHCTpyKTMB Horo 
o6cy>x 1 a,eHMH. OcTaTbcn co CBoefi npaBOToii b ropflOM oflHHonecTBe, 
xorfla hmkto ee 6o7ibme He npM3Han, Bpnfl nu smnnenen penbio pyxo- 
BOflMTenn. 

KoHenHO, mo>xho ycoMHMTbcn: Tax jin Ba>XHO yMeTb y6e>xflaTb nofl- 
HMHeHHbix? B xonue xohhob ecTb y pyxoBOflMTenn B/iacrb m, coot- 
BeTCTBeHHO, npaBO oTflaBaTb pacnopmxeHHH, xoTopbie noflHHHeHHbie 
m o6n3aHbi McnoTiHHTb co BceM ycepflneM. 

J\a, npaBO Taxoe fleficTBMTenbHO ecTb, ho pacnopn>xeHHe nmnenen 
flOBOTIbHO CMHbHOfleMCTByKJmMM CpeflCTBOM, M n07Ib30BaTbCH MM TiyH- 
Hie TO/lbXO B IlCX/HO'-IHTe/TbHblX cjiynanx. 
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Bo-nepBbix, np n nacTOM ncnonb30BaHMM stoto cpeflCTBa fleBanbBM- 
pyeTCB caM MHCTpyMeHT, k HeMy npMBbiKaiOT, n b cnTyapnn, xorfla oho 
npHinnocb 6bi xax pa3 KCTaTM, He oxa>xeTCH Tpe6yeMoro 3(Jx})exTa. 

Bo-BTopbix, pacnopioxeHHe, 6yn,yHn no (J)opMe 6e3ane;i;i>mnoH- 
hmm, He npeflnonaraeT ^nanora, hto ocxop6MTe;ibHO atih noflHHHeH- 
Horo. riosTOMy earn bm 6yn,eTe Mcno;ib30BaTb ero Bcye (n3-3a HexBaT- 
km BpeMeHM nun npocTo b cn/iy xapaKTepa), to pncxyeTe oxpy>xnTb 
ce6a HeraTMBHO HacTpoeHHbiMM no oTHomeHMio k Bamen cncTeMe 
ynpaBneHMH noflHHHeHHMMn. B MTore He 3aMeflHMT cxa3aTbCH HH3xan 
3(J)(|)eKTMBHOCTb pa6oTbI, He TOBOpH y>Ke O TaKMX 6o7iee flOHTOCpOHHblX 
nocTieflCTBMHx, xax yxofl Han6o7iee cn/ibHbix coTpyflHnxoB. 

riosTOMy fl Tin npotJjeccMOHana xapaxTepHO Mcnonb30BaHMe pa3- 
HOo6pa3HbIX MHTXHX TeXHOTIOTMH, B HaCTHOCTM ydeJKfleHMH, fflO Tex 
nop, noxa o6cTOHTenbCTBa He noTpe6yx)T donee >xecTxnx (J)opM bo3- 
fleMCTBMH. J\jir toto >Ke, hto6m cnTyapnn He 3axoflnna flanexo, cyipe- 
CTByeT p Hfl TeXHMK, KOTOpbie BXOflHT y>Ke B KOMneTeHpMM «OnepaTMB- 
Hoe 7iMflepcTBO» m «TexHMKM KOMMyHMKai(MM». Tax, HanpMMep, B no- 
CTieflHen xoMneTeHpnn ecTb MeTOfl, xoTopbin hocmt Ha3BaHne «Mnrxo 
c nenoBeKOM, >xecTxo c BonpocoM». 

MbI MO>KeM npeflnOHO>KMTb, HTO, yHHTblBaH B 03M0>KHbie KOMMyHM- 
KauiioHHbie KaHa/ibi, pyKOBOflMTenio no/ie3Ho yMeTb HexoTopwe bcihii. 

• rincaTb nncbMa, KOTopbie dynyT npoHMTaHbi, a aflpecaT cflenaeT to, 
hto xoTen aBTop nncbMa. HocnTenb — 6yMara nun snexTpoHHan 
noHTa — He Tax npnHpnnna;ibHbi, xoth ecTb n pa37iMHMH. KcTaTM, 
a npMXOflMHOCb jin BaM noTiynaTb nncbMa, no npoHTeHnn xoto- 
pbix bm Tax n He mottim noHHTb, a hto, co6cTBeHHO, flanbme? Mhm 
cpa3y 3ar7mflbiBa;in b xoHep floxyineHTa, hto6m noHHTb, o neM oh? 
A MO>xeT 6biTb, Bbi HexoTopbie nncbMa Bbi6pacbiBa;in nocne oflHoro 
7iMuib dernoro B3rnnfla? B flpyrnx >xe, 3aMHTepecoBaBHiMCb Hana- 
/IOM, nOTOM C TpyflOM IipO/Uipa/TIICb Cpe/Hl npMXOTTIMBbIX CK))XeT- 
hmx 3MT3aroB m MaccMBOB decno;ie3HOH Ha flaHHbin momcht mh- 
(JiopMapnn? YBepeHbi Tin bm, hto Bbimefliune H3-no,i], Barnnx pyx 
TBopeHMH snMCTonnpHoro xcaHpa He Bbi3biBaioT y pecnoHfleHTOB 
noxo>xnx SMopnn? YMeeTe tim bm cocTaBjwTb ydeflHTenbHbie flo- 
XyMeHTbl? A BaiHM nOflHMHeHHbie BHafleiOT 3THM flpeBHeMIHMM MC- 
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KyccTBOM, KOTopoe Korfla-To M3yHa;ra b rnxonax? Kax oto hh noxa- 
>KeTCH cTpaHHMM, ho ecTb npaeuna m mexnonozuu, kotopwm jiynme 
cneflOBaTb, HeM nonaraTbCH Ha aBOCb. 

• r oTOBHTb BM3yanbHbie npeseHTapMM, hto OTHioflb He noflpa3yMeBa- 
eT MCKJHOHMTejIbHO yMeHMe MCnOnb30BaTb pecypcbl COOTBeTCTByK)- 
ipnx nporpaMMHbix cpeflCTB. HaBepHoe, BaM MHoroKpaTHO npnxo- 
flMTIOCb npMCyTCTBOBaTb Ha CXyHHeMIHMX npeflCTaBJieHMHX HbMX-TO 
BbICTpaflaHHbIX, B03M0>KH0, MfleM, a eflMHCTBeHHOM MblCHbK) 6bI7IO: 
«3a hto?!» M b otom OTHioflb He nerxoM HaBbixe ecTb cbom npMH- 
pnnbi m TexHonorMM, Mcno7ib30BaHMe KOTopbix noMoraeT y6eflMTb 
Co6paBHIMXCH B MCTMHHOCTM M peHHOCTM BaHIMX MfleM. 

• BbicTynaTb nepc/i ay/;iiTopneM, hto Taioxe Tpe6yeT onpefleneHHbix 
HaBbIKOB, KOTOpbie, OnMpa HCb Ha 3HaHMH M npaKTMKy M BOnpeKM 
pacnpocTpaHeHHbiM cTepeoTMnaM, MO>xeT pa3BMTb xa>x,u,biM pyxo- 
BOflMTenb, BHe 3aBMCMMOCTM ot CBoero xapaxTepa. Penb He o 3a- 
OHHOM COpeBHOBaHMM C TiyHHIMMM M3BeCTHbIMM B He7IOBeHeCXOM 
MCTopMM opaTopaMM, a o cymecTBeHHOM noBbmieHMM o6biHHoro 
MHTyMTMBHO-COpMaHbHOrO ypOBHH. 

Mw MHorfla o6n>KaeMca Ha OKpy^aioiiuix 3a to, hto ohm He 
K)T HaniMM MfleHM M peUieHMHM TOTO BHMMaHMH, KOTOpOe, XaX HaM 
npeflCTaBTineTCH, ctomtio 6m. B npopecce npoBefleHMH ceMMHapoB py- 
xoBOflMTenM cpeflHero 3BeHa nacTO >xanyx)TCH Ha Ton-MeHefl>XMeHT. 
ITocneflHMe b cbok) onepeflb o6bmhhk)t b HeBHMMaHMM CEO m nacTO 
yTBep>xflax)T, hto c co6cTBeHHMxaMM 6ecno7ie3HO pa3TOBapMBaTb, Tax 
xax Te HMHero He xotht cjiymaTb mjim He o6pamax)T HMxaxoro bhhm3- 
hmh Ha Ba>XHbie aHajiMTMHecxMe 3anMcxM mtim floxnaflHbie. 

EcTb Bcero flBa nyTM. Mbi, HanpMMep, MO>xeM hoctohhho Haxo- 
flMTbCH b noMexe 6/iaro/;apHOM ay/ui'i’opini, xoTopan, pacxpwB r/iasa m 
pa3BecMB yuiM, 6yn,eT TpeneTHO BHMMaTb Harnen MH(J)opMapMM. flpy- 
TOM BblXOfl — yHMTbCH npeflCTaBHHTb CBOM MbICTIM fl07I>XHbIM o6pa30M. 
B HameM neperpy>xeHHOM MH(J)opMapMeM MMpe npaBOTa, He noflxpe- 
nneHHaH xoMneTemjMeM «npe,i],cTaB7ieHMe pemeHMM», ctomt Hefloporo. 

K/noneBoe ycjiOBiie :-)4)4 )eKI IIBHOI ° npMMeHeHMH. PtsyncHMe npa- 
BM7I M 3aXOHOMepHOCTeM MCn07Ib30BaHMH pa37IMHHbIX XaHaHOB B03- 
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fle mctbmh. 3HaHMe npaBMTi He rapaHTMpyeT ycnexa npe,u,cTaB7ieHMH 
Barnero pemeHMH, ho o6ecneHMBaeT BwcoKne rnaHCbi atim nojiyneHMH 
Hy>KHon peaxpMM aflpecaTa. 

OcHOBHaa omiifiKa. PyKOBOAirre/ib, iipcAcraB/Hni cbom pe lli chi-mi, 
nonaraeTca MCK7iK>HMTe7ibHO Ha cbom onbiT. Ilpn otom oh flaace He 3a- 
/lYMblBaeTCH O TOM, HTO onbiT, KpOMe MHTyMTMBHO C (}) ( ) p ,VI II p OB a H II bl X 
npaBMHbHbix npMHpMnoB, co6npaeT eipe m peTibiit Ha6op 3a6jiy>KA,eHMM. 
Hero ctomt xoth 6m MMTiaa m oneHb pacnpocTpaHeHHaa npMBbiHKa b 
Hanajio npe3eHTapMM noMeipaTb paccxa3 06 ycnexax cBoen KOMnaHMM, 
hto flTia npocfieccuonana HBnaeTca rpy6eMuieM oihm6kom. Xoth Hapafly 
c 3TMM ecTb m HeTKMM nepeneHb CHTyapMM, Korfla cneflyeT nocTynaTb 
MMeHHO Tax. 

BwroAM u,e/ieHanpaB/ieHHoro pa3BMTiifl KOMneTeHpMM. Bbi yBe- 
HMHMTe CBOM B03M0>KH0CTM B n07iyHeHMM Hy>KHbIX peHieHMM OT MH- 
TepecyioipMx peneBbix rpynn m cyipecTBeHHO yMeHbuiMTe Heo6xoflM- 
MOCTb 6opb6bI C BaMM >Ke C03flaHHbIMM TpyflHOCTHMM. 


KoMneTeHMiin «njiahmpoBaHiie» 

Ha3HaneHMe KOMnereHu,nn. Oho ohcbmaho. Hy, m kto He 3HaeT, hto 
pyKOBOflMTenb o6a3aH 3aHMMaTbca nnaHMpoBaHMeM, b tom hm cne 
time-management? 

rioHeMy — «b tom Hncjie»? MHe iipeAcraB/MieTOi, hto nocKO/ibi<y 
BpeMa — oflMH M3 pecypcoB, to MMeHHO Taxaa /loniHCCKaa iipiinaA/iC/K- 
HOCTb m HBnaeTca iipaBM/ibHoii. 3HaiOT o n/raiiMpoBamiM Bee, a bot /icm- 
CTBMTe/IbHO 3TMM 3aHMMaiOTCH eflMHMpbl. YtOHHIO, HTO MbI o6cy>KAaeM 
MMeHHO onepamusHoe nTiaHMpoBaHMe, xoTopoe npMMeHaeTca xax oamh 
M3 MHCTpyMeHTOB flTIH yiipaB/ICHI-MI nOflHMHeHHbIMM, CTpaTeTMHeCKMM 
>xe acneKT mhm ({iiinaHCOBoe n/iaiiiipoBaiii-ie specb He p acc mbt p n b a iotoi . 

IlpaKTMKa nOKa3bIBaeT, HTO K B03HMKHOBeHMIO 3HaKOMOM CMTya- 
Pmm «3HaeM, ho He fle;iaeM» npMBOAHT flBe ocHOBHbie npMHMHbi. 

riepBaa aaK/iionacTCH b tom, hto 3HaHi-Mi o tcxho/ioitmix onepa- 
TMBHoro n/iamipoBaHMH Haxo/prrca Ha ypoBHe o6uj,eii Ky/ibTypbi, a 
no3TOMy He copepacaT Tex BamreMiHMx peTa/ieii, KOTopbie paioT OTBeT 
Ha K/HOHeBbie Bonpocbi: «3ancM?» m «Kai<?» He iimch OTBeTOB Ha stm 
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Bonpocbl, HH OflMH pa3yMHbIM He- 
jiOBeic HMnero Bcepbe3 penaTb He 
t. Ot Tex >Ke, KOTopbie Bsa/nicb 
co pBeHMeM BbinoHHHTb to, nero 
He noHHTiM, 6o/Tbmiix ycnexoB o>km- 
flaTb He IipiIXO/HlTCH. 

BTopan npMHMHa 3aK7iiOHaeTCH b 
TOM, HTO njiaHMpOBaHMe — OflHa M3 
Tex KOMneTeHpMM, KOTopyio cnepy- 
eT OTHOCMTb 6o7ibme k KaTeropMM 
«none3HO», neM «BKycHO». OTCiopa m 
T axoe noBceMecTHoe, k co>KaneHMio, 
npeHe6pe>KeHMe k npaKTMnecKOMy 
ee npMMeHeHMK). K ochobhmm 3 a- 
panaM n jiaH h p ( ) b a h i-i ji mo>kho orae- 
cth: yneT npoeKTOB m o6n3aTenbCTB, paccTaHOBKy npMopMTeTOB, (J)op- 
Ma7iM3ai(MK) pa6oHMx peneii, peTajiM3apMio nepenHH pa6oT, onpepene- 
Hne onTMManbHofi nocnepoBaTenbHOCTM Bbino7meHMH 3apaHMM, yneT 
m opeHKy Bcex bmpob pecypcoB, cocTaBjieHMe rpa(|)MKa BbinonHeHMH, 
onpepeneHMe Bex pthi kohtpohh m opeHKM cMTyapMM. 

K flOn07IHMTejIbHbIM 3apaHaM OTHOCHTCH: MpeHTMC})MKapMH M OUCH- 

xa pmckob, a Tax>Ke pa3pa6oTKa, npo^MTiaKTMKa m Mope7m pearnpo- 

BaHMH. 

no cyTM, Mcno;ib3yH nnaHMpoBaHMe, pyKOBopMTejib co3paeT CBoe- 
o6pa3Hyio nepfioKapmy, neM o6ecneHMBaeT 603M0MH0cmb ptih opra- 
HM3 OB aHHOM M 3<f)(})eKTMBHOM pa 60 TbI CTpyKTypbl. He OTOBOpMJICH, 
MMeHHO B03M0>KH0CTb, KOTopan pon>KHa 6biTb pea;iM30BaHa c npMMe- 
HeHneM m ppyrax ynpaBneHnecKMx KOMneTeHpMM. KpoMe toto, nna- 
HMpOBaHMe — eflMHCTBeHHaH KOMneTeHpMH, BTiapeHMe KOTOpOM Ha 
pon>KHOM ypoBHe orpa>KpaeT pyKOBopMTenH ot xaoca m nosBo/oieT 
CnpaBMTbCH C TeM MH(J) 0 pMapM 0 HH 0 -C 06 bITMMHbIM TOpHapO, KOTOpbIM 
Tax xapaxTepeH p na coBpeMeHHoro 6n3Heca. 

K/noneBoe yaiOBue 3(|)(J)eKTMBHoro iipiiMeHeHiiH. CaMo/picpii- 
nTiMHa. 3 to xanecTBO Heo6xopMMO 3pecb 6onee, neM b npMMeHeHMM 
Bcex MHbix KOMneTeHpMM. YBbi, nnaHMpoBaHMe — opHa M3 caMbix «no- 
ne3HbIX» M OpHOBpeMeHHO caMbix «HeBKyCHbIX» KOMneTeHpMM. 


. . .Thiampoeame — 
odna U3 mex KOMnemen- 
puu, Komopyio cnedyem 
omnocumb Pojibme 
k mmezopuu <<nojie3HO>>, 
nm <<6Kycno>>. Omaoda 
u mciKoe noeceMecmuoe, 
k coMcuienwo, npenePpe- 
jfceme k npaKmmecKcmy 
ee npUMenemK). 
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OcHOBHaa oum6Ka. PyKOBo/uneab Haxo/un ce6e pa3HOo6pa3Hbie 
onpaBflaHMa flan HecodaiofleHna ochobhmx npimpHnoB n HeBbinoaHe- 
hhh KnioneBbix n noTOMy o6a3aTeabHbix fle mctbmm. B MTore He Toab- 
ko oh caM, ho m ero noflHHHeHHbie pa6oTaioT b o6aerneHHOM, a 3Ha- 
HMT, He3(|)(J)eKTMBHOM pe>KMMe. Beflb COBepmeHHO He BaaCHO, CKOabKO 
BpeMeHM bm npoBOflMTe Ha pa6oTe, m Bam Tpyfloroan3M OTHioflb He 
onpaBflbiBaeT HenpnMeHeHna oflHon m 3 KaioneBbix KOMneTeHpnn. 

K/noneBoe yc/iOBiie ofjHjjeKTiiBHoro npMMeHeHMa. 3HaHne m cicpy- 
nyne3Hoe, c floaacHon peryaapHOCTbio BbinoaHeHne Bcex aaeMeHTOB 
TexHoaornnecKon penonKM. 

OcHOBHaa omn6Ka. C/ia6oe 3HaKOMCTBO c fleTaaaMM m (J>par- 
MeHTapHO-cnopaflMHecKoe npnMeHeHne pa3po3HeHHbix saeMeHTOB. 
Taxon noflxofl He tojibko He flaeT atJx^eKTa, ho m, Hao6opoT, OTHMMaeT 
BpeMa. 

KaioaeBoe ycaoBMe 3(J)(J)eKTMBHoro npMMeHeHMa. rioflHMHeHHbie, 
Kax m pyKOBOflMTeab, floaacHM 6biTb o6yneHbi n/ianiipoBaHino, m a<eaa- 
TeabHO no tom ace MeTOflmce. 

OcHOBHaa omn6Ka. OdyneHne noflHHHeHHbix cnMTaeTca H3anm- 
HMM 6a/IOBCTBOM, B MTOTe pyKOBOflHTeab JIMHiaeTCH B03M0>KH0CTM TO- 
BOpMTb C nOflHMHeHHbIMM Ha OfflHOM a3bIKe. 

K/noneBoe ycjiOBiie 3(J>4)eKTMBHoro npMMeHeHMa. npHMCHeniie 
iisyTCHHbix TexHoaoniM naaniipoBaHHJi floaacHO CTaTb flan no/iHinien- 
hmx o6a3aTeabHbiM, a He no aceaaHmo. HapymeHne stoto npaBnaa 
paccMaTpnBaeTca xaic cepbe3Hbin npocTynox m BaeneT 3a co6om npn- 
MeHeHne cooTBeTCTByiomnx caHKpnn co cTopoHbi pyKOBOflHTeaa. 

OcHOBHaa omM6Ka. TexHoaornn naaHMpoBaHna He npnMeHaioTca 
noflHMHeHHbiMM BOo6ipe nan npnMeHaioTca c^pameHTapHO. Bapn- 
aHTbl MOTMBapMM 6bIBaiOT pa3aMHHbI — OT «Heyn,o6HO» fflO «HeT Bpe- 
MeHM». riopon caM pyKOBOflMTeab OTHOCMTca k 3TMM odbacHeHnaM c 
conyBCTBMeM. MoaceT 6biTb, noTOMy, hto He pemaeTca ncnoab30BaTb 
npnHyacfleHMe, a MoaceT, noTOMy, hto caM BTMxyio HapymaeT m pa3,n,e- 
aaeT OTHOineHne cbomx coTpyflHMKOB. 

Bwroflw peaeHanpaBaeHHoro pa3BMTMa KOMnereHu,MM. Coraacn- 
Tecb, hto HenpnaTHO oipyipaTb ce6a 3arHaHHbiM 6 o6mkom, k xBOCTy 
KOToporo KaxoM-TO myTHMK npnBH3an KOHcepBHyio 6aHKy. Hcm 6m- 
cTpee 6eacnmb, TeM rpoMne rpeMMT. . . Ilopon 3Haemb, xaic npaBnabHO 
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nocTymiTb, a o6c r roH r re/ibCTBa BbiHy>KflaK)T penaTb coBceM no-ppyroMy. 
M T07ibKO nepe3 KaKoe-To BpeMB o6Hapy>KMBaeinb, hto Tax n He cflejian 
TO, HTO CHMTaTI npaBM7IbHbIM. A MHOTfla peHOM OrpOMHbIX yCMTIMM flO- 
cTMraeuib toto, k HeMy cTpeMnnca, a papocTM sto He npMHocMT. 

Kjihjh k pemeHMK) stmx m mhotmx ppyrax npo6neM xpoeTCH b nna- 
HMpoBaHMM. KcTaTH, TexHonorMM nnaHnpoBaHMH npexpacHO HaCTpan- 
BaiOTCH nop ;iio6om xapaxTep pyxoBopMTe/ia 6e3 paspyLueHini ero 7 imh- 
hoctm m npeBpaipeHna noBcepHeBHon pa6oTbi b xarapry. 


KoMneTeHMiin «CaMopa3BMTne» 

Ha3HaneHne xoMneTeHpMM. Ha a r ry TeMy 6 m;io y>xe CKa3aHO oneHb 
MHOTO. CaMOpa3BHTMK>, KaK H MHOTOMy flpyrOMy, MOMCHO yHMTbCH. 
flax 3Toro Hapo b nepByio onepepb y3HaTb ce6x: noHXTb cbom xapaxTep 
m cooTBeTCTByromne eMy aBTOMaTMHecxne HacTponxn. 

ft MMeio b BMfly Te noBepeHnecxne ma6noHbi, KOTopbie y Hac (J)op- 
MnpyioTCH b xanecTBe Hexnx KOMnpoMMCCOB Me>xpy CTpeM7ieHneM k 
pe3ynbTaTaM m He>xejiaHneM BxopnTb b cocTOXHne pncxoM(})opTa. Mw 
y>xe o6cy>xpa;in 3Ty TeMy: Ha6op cbomx ma6noHOB xa>xpbin nenoBex 
MCnOHb3yeT pjIX pa3pemeHMH 6o7IbIHMHCTBa >KM3HeHHbIX CMTyapMM, a 
MX peHHOCTb 3aK7HOHaeTCH B B03M0>KH0CTM 7IMHIHMM pa3 He pyMaTb M, 
CTieflOBaTenbHO, OnTMMM3MpOB aTb 3Hepr03aTpaTbI. Ho peHHOCTb 3Ta 
MHHMafl, Tax xax 3XOHOMMX SHepTMM OTHHJpb He XB7IXeTCX XHXJHeBblM 
npMopMTeTOM b paMxax pemeHnx coBpeMeHHoro Ha6opa 3apan. 

B pe3ynbTaTe MHBeHTapn3apnn cbomx HacTpoex HaM cTaHeT noHXT- 
Ha cnTyapnx, xax OHa ecTb. Tenepb mo>xho 6ypeT opeHMTb none3HOCTb 
mjim, Hao6opoT, BpeflHOCTb o'rfle/TbHbix ma6;iOHOB, a 3aTeM m npMCTy- 
naTb x oco3HaHHOM m — o6x3aTenbHoe ycnoBne — nocTeneHHon pe- 
XOHCTpyxpMM CBOeM «aBTOMaTMHeCXOM xopo6xM». 

K/noneBbie ycnoBMH a^^exTMBHoro npMMeHeHMH. nocTeneH- 
HOCTb, nocHepoBaTeHbHOCTb, perynxpHOCTb, HenpepbiBHOCTb. 
OcHOBHaa ouiM6xa. 06 stom 6o;ibme roBopxT, hcm penaxm 
K/iioneBoe ycnoBMe 3(j)(j)eKTMBHoro npMMeHeHMH. HoBbie 3HaHMH 
p07I>XHbI OCMblC/ICHHO BHCppXTbCX B npaXTMXy yUpaB/lCHMJI nOflHM- 
HeHHblMM. 
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OcHOBHaa oum6Ka. no/iy-icniic 
6onbinoro xoTinnecTBa MH(J)opMa- 
PHH 6e30 BCHXMX nOnbITOK OCMblC- 
TIHTb HOBbie 3HaHMH, COIIOCTaBMTb 

mx c paHee MMeiomnMncH, npoBe- 
CTM MTOrOByiO MHBeHTapM3ai(MK) M 
XOTb KaK-TO HCn()/lb30Ba r rb HOBbie 
3HaHMa. Miionie pyxoBOflMTeim no- 
naraiOT, hto cjiaxT o6yneHMn y>xe 
caM no ce6e flocTaraHHO no3MTM- 
BeH m flenaeT mx nporpeccMBHMMM. 
KpoMe Toro, cyipecTByeT eipe m 
TaKoe 3a6ny>KfleHMe: noTiyneHHbie 
3HaHMH HaHMHaiOT npMMeHHTbCa 
KaKMM-TO TaMHCTBeHHbIM nyTCM 
m 6e3 peneHanpaBneHHbix ycMTiMM. 
KoHenHO, HOBaa MHcJiopManna mo- 
>KeT noBHMHTb Ha noBefleHne, ho b oneHb Maaon cTeneHM, Tax hto Bce- 
pne3 paccHMTbiBaTb Ha Taxon 3<J)(J)exT nepexofla xo/MHecTBa b xane- 
CTBO He CTOMT. 

Bwroflw u,e/ieHanpaB/ieHHoro pa3BiiTiiH KOMneTeHii.MM. IIommmo 
Toro hto caMopa3BMTMe noBbimaeT ynpaBneHnecxyio xBa;in(J)nxai(MK) 
caMoro pyxoBOflMTena, cymecTByeT cine o/uni HeMa/iOBa/Kiibiii bm- 
Mrpbirn. Pa3BMBaacb, pyxoBOflMTenb aBjiaeT co6om flocTOMHbin npn- 
Mep cbomm noflHMHeHHbiM. MoaceT, ohm m He nocaenyioT eMy caMO- 
cToaTenbHO, ho y>x tohho 6o;iee 4>m;ioco(J)cxm oraecyTca x TOMy, hto 
bm He ocTaBMTe mm b 3TOM Bonpoce 6o7ibHioro Bbi6opa. Hy a ec;iM bh 
He 3aHMMaeTecb stmm caMM, to Hacxoabxo stmhccxm xoppexTHO Tpe- 
6oBaTb pa3BMTMH OT nOflHMHCHHblX? B OnepapMOHHOM CMCTeMe «Pe- 
rynapHbiM MeHe,i],>XMeHT» Taxoro noflxofla npocTo He npenycMOTpe- 
ho. KpoMe toto, eoin bm HaMfleTe xoth 6bi naTb onpaBflaHMM cBoeMy 
6e3,i],eMCTBMK) b 3tom Bonpoce, to npeflCTaBbTe, cxohbxo npnnyMaiOT 
BaiHM COTpyflHMXM. . . 

B o6ipeM, xax npaBnjibHO coBeTyeT M3BecTHbin xoHcyabTaHT fls- 
BMfl MancTep: « J \ ena.M to, hto nponoBe,u,yemb!» ToHHee Bbipa3MTbca 

C/IO/KHO. 


Pa 36 ueancb, pyKoeodu- 
mejib nejinem codou do- 
cmomuu npwviep cboum 
nodnunembiM. Moxem, 
ohu u ne nocjiedyiom ejwy 
ccmocmonmejibHO, ho yw 
mourn 6 ojiee (pwiocotpcm 
omnecymcn k moMy umo 
eu ne ocmaeume um 
e omoM eonpoce 
6 ojibuiozo ebidopa. 
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flmMK 2. ynpaB/iem/ie nocTynKaMi/i noflHi/iHeHHbix 


KpaTKoe onMcaHMe KOMimeKTa. KoMneTemjMM, xoTopwe (})opMaTii- 
pyiOT iirpoBoe none n OKa3MBaiOT b / non me Ha flenTentHOCTb coTpyn,- 
HMKOB, yC/TOBHO roBopn, CHapy>Kn. 

Ha3HaneHMe KOMimeKTa. B cooTBeTCTBnn c n3BecTHbiM yTBep>xfle- 
HneM Kapjia MapKca, hto « 6brrae onpeflenneT co3HaHne», pyxoBOfln- 
Tenb ,n,07i>KeH yMeTb k o h c {) n i ’ y p u p ( ) b a t b «6biTne», ncrio/ibsya tot Ha6op 
KOMneTem(nn, KOTopbie 6w o6ecnenn7in npaeunbHoe noBefleHne nofl- 
nnHeHHbix. ripaBnnbHbiM nx noBefleHne 6yn,eT, xorfla ohm nocnnTaiOT, 
hto pa6oTy, xorapan nopyneHa pyKOBo/urre/ieM, ropasflo BbiroflHee 
BbinOnHHTb XOpOIHO, HeM KaK-TO MHane. 


KoMneTeHM^m «ynpaBJiehme rpynnon» 

Ha3HaneHne KOMneTeHipra. Bo mhotmx ynpaB/reii'-iecKnx cirryaui/oix 


pyKOBOflMTenb MMeeT fleno He c ofl- 
hhm nenoBeKOM, a c HecKOJibKMMn, 
T.e. c rpynnoM. Mbi npoBOflMM co- 
6paHMH, njiaHepxn m coBemaHnn, 
nopynaeM Bbiiio/iHCHiie pa6oHiix 
3aflaHMM npOeKTHbIM KOMaHflaM, 
npOBOflMM «M03T0Bbie UITypMbI» M 
npe3eHTai(MM, a Tax>xe pa36npaeM 
XOH(J)7IHXTbI. HaBeproixa Bbl 3aMe- 
na jih, hto noBefleHne nioflefi, co- 
6paHHbIX BMeCTe, OT7IMHaeTCH OT 
noBefleHMH MHflMBMflyyMa. B Hexo- 
Topbix cnynanx rpynnoM ynpaB/nrrb 
iierne, HeM oTflejibHbiM nenoBexoM, 
a b HexoTopbix, Hao6opoT, Tpyu,Hee. 

ToBopHT, hto ynpaB/nrrb rpyn- 
noM — Bee paBHO hto flep>xaTb b 
xy/iaxe Ma/ieHbxyio nTMnxy. Co- 
xcMenib pyxy cjihuixom cnnbHO — 


. ..PyKoeodumem dojutcen 
yMemb Konpuzypupoeamb 
«6umue», ucnojib3yn mom 
m6op Kcmnemenupu, 
Komopue 6u odecnemuiu 
npaewibHoe noeedeme 
nodmmeHHbix. TIpaeuiibHbiM 
ux noeedenue 6ydem, rnzda 
ohu nocmmawm, mno pa- 
6omy Komopan nopynem 
pyKoeodumejieM, zopasdo 
euzodnee euncjimmb xopo- 
rno, nm mK-mo mane. 
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3a,u,aBmiib nTMHKy, pa30>KMemb 6onbine, neM Heo6xo,u,MMO, — nTMHKa 
y/reTUT. Earn pyKOBO/urre/ib >kcctko ynpaB/nie'i rpyrnion, to caMMM 
6onbinnM flocTM>KeHMeM 6y,u,eT fleMOHCTpaTMBHaH noKopHOCTb m fle- 
KnapaTMBHoe cornacne c TpaHCjmpyeMbiMM pemeHMHMM. Echm >Ke py- 
KOBOflMTejIb, Hao6opOT, C7IMIHKOM MHTOK, TO TpyiHIOBOe odcyJKfleHMe 
nerKO mo/kct iipcBpaTirrboi b 6yficTBO smoijmm, cxBaTKy TeMnepaMeH- 

tob m o6myio CBapy. B irrore He Tonb- 
ko BpeMH 6yn,eT 3pn noTep>mo, ho m 
CHM 3MTCH ypOBCHb MOKJIMHHOCTHbIX 
OTHOHieHMM. 

C OflHOM CTopoHbi, pa6oTa b rpyn- 
ne MO>xeT npMHecTM mhoto no7ie3HO- 
ro, HanpnMep, y/iyHHiMTb xanecTBO 
npMHMMaeMbix pemeHMM. JlioflM xax 
6 w 3apa>KaioTCH flpyr ot /ipyra rio/io- 

>KMTe7IbHOM SHepTMeM, o 6 MeHMBaK)T- 
CR MHflMBMflyaHbHOM MH(J)OpMapM- 
en m co3,i],aK)T o6hjmm 6 aHK flaHHbix, 
b pe3ynbTaTe Hero B03HMKaeT cBoe- 
o 6 pa 3 Han cMHeprMH. B npopecce 06 - 
cy>KfleHMH noflHMHeHHbie reHepiipy- 
k)t pa3HOo6pa3Hbie BapnaHTbi, fle- 
TanbHO npopa 6 aTbiBaiOT xa>KflbiM m 3 
HMX, MHTerpMpyiOT M B KOI IUe KOI I HOB 
HaxoflHT onTMMajibHbra BapnaHT pe- 
uieHMH. KpoMe toto, b npopecce cob- 
MecTHOM pa 6 oTbi coTpyflHMKM cnna- 
HMBaiOTCH, pa3BMBaiOT HaBbIKM KOHCTpyKTMBHOTO flMaTIOra M yHaTCH 
coBMecTHOMy pa3pemeHMio npo 6 neM. 

C flpyron CTopoHbi, oTflana ot pa6oTbi noflHMHeHHbix b rpynne mo- 
>KeT 6bITb HM3KOM, B03HMKaeT 3<f)<f)eKT «COpMa7IbHOrO JIOfflbipH», npM 
kotopom OTflenbHbie ynacTHMKM He bhocht cbom BKTiafl b o6cy>KfleHMe 
m Bbie3>KaK)T 3a cneT aKTMBHOCTM flpyrnx. Eojiee toto, MO>xeT nocTpa- 
flaTb He TO/ibKO 3(j)(|)eKTMBHOCTb, ho m KanecTBO pemeHMM. rpynna 
MO>xeT npeflnonecTb KOMnpoMMCCHoe pemeHne, KOTopoe He 3afleBaeT 
HMHbMx MHTepecoB, ho npn 3tom m He HBHHeTCH pemeHMeM KaK TaKO- 


HacKOJibKO xopomo op- 
zam3oeaHU u noM3nu 
HCMIU codpauun u co- 
eeipcmun? He dueaemm 
mem, mno 6onbiumcmeo 
yuacmnuKoe omKpoeen- 
no cKynawm turn no- 
muxoHbKy 3aHUMaK>mcn 
ceouMU dejumu, nom 
pyKoeodumejib oduyiemcH 
c Km-mo odnuM U3 hux? 
Ckomko epeMemyxodum 
enycmym m 6ecnojie3Hue 
nocudejim? 
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bmm. A 6biBaeT m TaK, hto npn rpynnoBOM odcyjxpeHMM Bbipa6aTbiBa- 
eTCB pemeHMe pexnapaTMBHoe m deccopepjxaTejibHoe, ho 3aTO HMKoro 
He o6a3biBax)ipee k pono;iHMTejibHOM oTBeTCTBeHHOCTM. Tpynna nop- 
HMHeHHblX MOHCeT M TeCHO CnHOTMTbCH npOTHB Hero 6bl TO HM 6bI7IO, 
B03HMKaeT Ta ca,viaH xpyroBaa nopyKa, c KOTopon pyxoBopMTenb 6ec- 
cMTieH hto-tim6o cflenaTb. 

Ho 3 to TonbKO HacTb Bonpoca. HacKOHbKO xopomo opraHM30Ba- 
hm m none3Hbi Harnn co6paHMH m coBeipaHMH? He 6biBaeT jm Tax, hto 
6ojIbIHMHCTBO yHaCTHMKOB OTKpOBeHHO CKyHaiOT M7IM nOTMXOHbKy 3a- 
HMMaiOTCH cbommm flenaMM, noxa 


pyxoBo/iirre/ib oSipaeTca c xeM-To 
OflHMM M3 HMX? CxOHbXO BpeMeHM 
yxoflMT BnycTyx) Ha 6ecno7ie3Hbie 
nocMflenxM? 


Ycmpaueaem jiu me 
aKmuenocmb u BKJiKmen- 
Hocnib nodminenubix. 


YcTpaMBaeT TIM Hac aXTMBHOCTb 
M BX7IK)HeHHOCTb nOflHMHeHHbIX, 
xorpa mm mx co6MpaeM BMecTe? 
M7IM MbI BMflMM COHHbie TIMpa M 


Kozda mu codupaeM 
ux BMecme? 


r/iasa, b xoTopbix zierxo npoHMTbi- 

BaeTCH HTO-HM 6 ypb Bpope: «Hy, ponro tim tm HaM co 6 MpaembCH cerop- 
HH TOHOBy MOpOHMTb?» 

TaxMM o 6 pa 30 M, rpynnoBoe noBepeHMe MMeeT cbom 3 axoHOMepHO- 
CTM, M pyXOBOflMTenK) nOHe 3 HO OCBOMTb M 3 Ty XOMneTeHpMK). 

K/noneBoe yc/iOBMe 3(|)(j)eKTMBHoro iipMMeHeHMJi. May He line npa- 
bmti m 3axoHOMepHOCTeii xax rpynnoBoro noBepeHMH, Tax m opraHM- 
3apMM rpynnoBOM pa6oTbi. 3Ta pa6oTa MO>xeT 6biTb opraHM30BaHa 
nO-pa3HOMy B 3aBMCMMOCTM OT pa6oHMX CMTyapMM. Ka>X,U,bIM >xe BMp 
pa6oTbi c rpynnoM Tpe6yeT cbomx nopxopoB m pojoxeH oriiipaTbca 
Ha 3HaHMe cooTBeTCTByxjipMx npaBMTi. 

OcHOBHaa omiifixa. PyxoBopMTenb, pa6oTaa c rpynnoM, onnpaeT- 
ca Ha no7iHOMOHMH m cbom onbiT. HacTO HanMHMe b ynpaBneHHecxoM 
npomnoM HeraTMBHbix cnynaeB BepeT x TOMy, hto pyxoBopMTenb 
npM6eraeT x tom mum mhom (J)opMe pa6oTbi c rpynnoM nopnMHeHHbix 
MCX7IK)HMTe7IbHO B CMTiy XpaMHeM Heo6xOflMMOCTM M, eCTeCTBCHHO, 
cTapaeTca no6wcTpee 3aBepmMTb 3Ty HenpMHTHyx) p7iH Hero npo- 
pepypy. 
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Bwroflw u,ejieHanpaB/ieHHoro paaBuruji KOMneTeHu,nn. IloBbi- 
rneHMe bjimhhmh Ha nocTynKM noflHMHeHHbix, yMeHMe ,u,o6MBaTbCH cm- 
HeprMHHoro 3(J)(J)eKTa ot pa3HOCTen mhchkh m 6onee Bbicoxan oTflana 
ot MHBecTMijMM b HenoBeHecKMM noTeHi(Man Barnefi cTpyKTypw. 


KoMneTeHMiin «PerjiaMeHTam/m» 

HaBHaneHHe KOMnereHii,nn. B xofle pa6oTbi B03HMKaeT Heo6xo/ui- 
MOCTb (J)OpMa7IM3ai(MM M 3aKpen7ieHMH nopHflKa Bbin07IHeHMH pa37IMH- 
HblX npOIjeCCOB. 3tO n03B0JUieT yBe7IMHMTb BepOHTHOCTb npaBMTIbHOrO 
BbinonHeHMH pa6oTbi m, cootbctctbchho, nonyHeHMH >xenaeMoro pe- 
3ynbTaTa. PernaMeHTaijMH CHioxaeT nepcoHa;io3aBMCMMOCTb m yMeHb- 
UiaeT 3HaHMMOCTb TIMHHOCTHbIX KaHeCTB COTpyfflHMKa. /JocTiiraeTCH Ta- 
kom 3cj)cj)ei<T 3 a cmct Toro, hto i\m\ no/iy-ienHJi pe3y;ibTaTa y>xe Hy>KCH 
He TanaHT, a ncnoTiHMTenbHOCTb, hto 3HaHMTenbHO ynpoipaeT MHorne 
acneKTbi yripaB/ieHini crpyKTypoii. PernaMeHTbi aojdkhm npoxoflMTb 
peryniipHyio opeHKy Ha 3(|)(J)eKTMBHOCTb m, b cnynae Heo6xoflMMOCTM, 
OTMeHHTbCH H/IIl IICperiMCblBaTbCfl. 

Tax flon>KHO 6biTb. A hto >kc mm MMeeM Ha npaxTHice? 

Echm HecKOHbxo ynpoipeHHO onpeflenMTb BecbMa pacnpocTpa- 
HeHHyio CMTyapMio, to pernaMeHTbi He pa6oTaiOT. A cmmotomob — 
Macca. HanpMMep, y pyKOBOflMTenen Bbi3MBaeT 6o;ibmoe yflMBTieHMe 
Bonpoc: «ripo6oBan nw KTO-HM6yi],b nonyHMTb pe3y7ibTaT, Mcno7ib3y h 
3tot pernaMeHT?» J\a HMKOMy m HMKorfla sto m b ronoBy He npnxo- 
flMJIo! 

3aHacTyio Bee — m pyKOBOflMTenb, m noflHMHeHHbie — BoenpMHM- 
MaiOT pernaMeHTbi oTHioflb He b xanecTBe no7ie3Horo npaKTMHecKoro 
MHCTpyMeHTa. K HMM CKJIOHHbl OTHOCMTbCH 7 Im6o KaK K HaBH3aHHOMy 
m Hen36e>KHOMy 3/ry, tim6o xai< k HeKoe.viy pirrya/iy, cmmc/i xoToporo 
HenoHHTeH, ho Ha,u,o co6jnoflaTb TpaflMpMio. HeyflMBMTejibHO, hto Ha 
ceMMHapax npii c/iobc «peraaMeHTapMH» y mhotmx pyKOBOflMTejien 
npoHBHHeTCH Ta cBoeo6pa3HaH peaiojM h, KOTopan noKa3MBaeT Ha- 
7iMHMe HemyTOHHofi BHyTpeHHen 6opb6bi. Mo>kho 7ierxo floraflaTbcn, 
hto oflHOBpeMeHHO c flOBepneM k 6n3Hec-TpeHepy m totobhoctm npn- 
3HaTb TeOpeTMHeCKyK) nOHe3HOCTb 3TOM KOMneTeHIJMM CymeCTByiOT 
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I7iy6oKMe COMHeHMH B B03M07XH0CTHX ee npaKTMHeCKOrO npMMeHeHMB 
Ha Harneii TeppMTopMM Boodipe, m b paMxax xoHxpeTHon cTpyxTypbi 
B HaCTHOCTM. 

PaccyTXflaa o rio/iesHOcni ii;ih b pc/; no cm per/iaMCHTOB, He cneflyeT 
3a6biBaTb: ohm He B03HMKaioT caMM no ce6e, mx co3,o,aK)T /iio/hi. A no/ibsa 
M7IM Bpefl npOMCXOflHT He OT CaMOM MCTO/IIIKH, a OT npaBMTIbHOCTM M7IM 

HenpaBMHbHOCTM ee iipiiMeHeHiHi. 

K/noneBbie eonpocw. Hto cto- 
mt pernaMeHTMpoBaTb, a hto HeT? 

HacKO/ibKO /(eTa/ieH flonnceH 6biTb 
pernaMeHT? Kaxne MeTOflbi no3BO- 
7WT o6ecnenMTb BHeflpeHne perna- 
MeHTa? Hto MO>xeT cHM3MTb ypo- 
BeHb HeM36e>KHOrO COnpOTHBTieHnH 
noflHMHeHHbix? Kax cflenaTb Tax, 
hto6m pernaMeHT codnxjflancH nofl- 
HMHeHHblMM, M HTO flenaTb C TeMM, 
xto x 3TOMy He cxnoHeH? Ctomt jm 
npnBTiexaTb coTpyflHnxoB x pa3pa- 
6oTxe pernaMeHTOB, a earn n fla, to 
xaxnx m xax sto cflenaTb? C xaxoit 
nepnoflMHHOCTbx) npoBOflMTb ay- 
flMT pernaMeHTOB? Hto flejiaTb, ecna 
Biie/ipeniibiM per/raMCHT noxa3biBa- 
eT CBOK) HeCOCTOHTenbHOCTb? 

Hx)aHCOB mhoto, ho pjw Haxo>x- 
fleHMH npaBMJIbHblX OTBeTOB CyiljeCTByKJT npaBMHa M 3aXOHOMepHOCTM. 
MacTepcTBo pyxoBOflMTenn b tom n coctomt, hto6m ncno7ib30BaTb 3Ty 
xoMneTeHpnx) npo<J)eccnoHa7ibHO, Hapafly c npoHMMM, n He flonycxaTb 
B03HMXHOBeHMH Tax HacTO BCTpenaxjmnxca nepexocoB. 

K/noneBoe ycjiOBwe 3(J)(J)eKTMBHoro npiiMeHeHiia. Yvi e h h e Ha- 
XOflMTb npaBMTIbHbie B XOHXpeTHOM CMTyapMM OTBeTbl Ha yXa3aHHbie 
Bbirne x7ix)HeBbie Bonpocw. 

OcHOBHaa oum6Ka 1. PyxoBO/iiiTe/ib HanncTO nmopupyeT xom- 
neTemjnx) «Per7iaMeHTai(na», BOo6ipe He ncno7ib3ya stot pecypc , 0 , 71 a 
yripaB/ieHHJi n 0 / 1 , L i w n e h h bi m i-i . 


PezjimeHmapun cmmaem 
nepcoHcuio3aeucwnocmb u 
yMeubmaem 3mmLM0cnib 
jiuHHOcmHbix Kcmecme co- 
mpydmm. pocmuzaemcu 
maKou apipemn 3a cnem 
mozo, mno dm nojiynemn 
pe3yjibmama yjtce Hymen 
ne mcuianm, a uchojihu- 
mejibHocmb, mno 3mm- 
mejibno ynpoiiyiem Mnozue 
acnerniu ynpaanenm 
cmpyKmypou. 
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OcHOBHaa oum6Ka 2. PyxoBOflMTeab fleaenipyeT pa6oTy no C03- 
flaHnio pernaMeHTOB, cnnTaa flOCTaTOHHbiM anuib (JiaxT nx Haanana n 
HMKaK He xoHTpoanpya xanecTBO n peaabHoe BanaHne MHCTpyMeHTa 
Ha fleMCTBMH nOflHMHeHHblX. 

OcHOBHaa omiifixa 3. PyxoBOflMTeab neperpyacaeT iioflHinieHHbix 
pa3HOo6pa3HbiMM pernaMeHTaMM, cTapaacb npeflnncaTb TOHaabHOCTb 
6yi<Ba/TbHO xaacfloro « L inxa». 

OcHOBHaa omiifixa 4. PyxoBOflMTeab flonycxaeT cyipecTBOBaHMe 
Hepa6oTaiomMx m/m7im npoTMBopenMBbix pernaMeHTOB. flocTaTOHHO 
MHoro npnMepoB TOMy, hto peraaMeHTbi iiponiBopcBar flpyr flpyry, 
mx He McnonHaioT mtim HaKa3MBaiOT Tex, kto nbiTaeTca mm caeflOBaTb. 
A euie npopecc Hai<asaHMJi MO>Ke - r conpoBoacflaTbca KOMMeHTapMeM 
pyKOBOflMTeaa: «Ma/io nu hto b pcraaMeHTe HanMcaHo! /lyMaTb na;j,o! » 

XoTea 6bi oTMeTMTb, hto peraaMeHT, xoTopwn He pa6oTaeT, 6oab- 
me BpeflMT CMCTeMe ynpaBjieHna, neM OTcyTCTBMe peraaMeHTa bo- 
o6ipe. fleao b tom, hto peraaMeHT M3HanaabHO npeflCTaBaaeT co6om 
6oaee TaaceabiM xoMnoHeHT cmctcmm, neM xaxoe-TO HeraacHoe npa- 
BMao. OaxT, hto ero MTHopMpyiOT nan HapymaiOT, cbm fl e t eab CTBye t 
o Hepa3yMHOCTM M/nan caa6ocTM BaacTM pyxoBOflMTeaa. IloflHMHeH- 
Hbie ca6oTMpyiOT peraaMeHT, noTOMy hto oh mm MernaeT >KMTb mhm 
noTOMy hto 6ecnoae3eH, Tax xax ero hcbo3mo>kho Mcnoab30BaTb flaa 
rioavncHMa aceaaeMoro pe3yabTaTa. 

OcHOBHaa onm6Ka 5. PyxoBOflMTeab noaaraeTca Ha peraaMeHTbi, 
ho peaeHanpaBaeHHO He Mcnoab3yeT flpyrnx ynpaBaeHnecKMx xoMne- 
TeHpMM, HanpMMep Taxnx, xax «fleaerMpoBaHMe» m «KoHTpoab». flaace 
ecan KOMrieTCHUMa « P era a m e h t a h m a » 6yfle r r Mcnoab30BaHa npaBMab- 
ho, SToro 6yfleT HeflocTaTOHHO, pa Toro hto6m noflHMHeHHbie pa6o- 
Taan c noaHofi caMOOTflanen, cTaBa ce6e 3a,n,aHM n Bbi6npaa flaa mx 
pemeHMa xax onTMMaabHbie cpoKM, Tax m MeTOflMXM. 

Bwroflw u,eaeHanpaB/ieHHoro pa3BHTna KOMneTeHu,MM. Ilpa- 
BMabHO ccJ)opMyaMpoBaHHbie m floaacHbiM o6pa30M BHeflpeHHbie pe- 
raaMeHTbi aBaaiOTca BaacHeniuMM noflcnopbeM flaa Mcnoab30BaHMa 
ocTaabHbix ynpaBaeHnecxMx xoMneTeHflMM. PeraaMeHTbi BbinoaHaiOT 
TpMeflMHyio 3aflany. 

Bo-nepBwx, peraaMeHT no3BoaaeT xoporno BbinonHHTb cboio pa- 
6oTy TeM nOflHMHeHHbIM, XOTOpbie Ha 3TO n03MTMBH0 HaCTpoeHbl. 
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EnaroflapH peraaMeHTaM ohm noHMMaiOT, hto, noneMy, KaK m Korpa 
mm CTieflyeT pejiaTb. PernaMeHT momcho M3yHMTb, yTOHHMTb y pyKOBO- 
flMTenH HencHbie momchtm, nocne nero npaBM7ibHO BbinojiHHTb cboio 
pa6oTy. 

Bo-BTopwx, pcr/raMCHT cnoco6cTByeT 6o/ibuieii crapaTe/ibHOCTii 
Tex nOflHMHeHHbIX, KOTOpbie CK7IOHHM K nOMCKy B03M0>KH0CTeM flTIH 
o6nerHeHMH CBoen >km3hm Ha paBoneM MecTe. fleno b tom, hto mmchho 
per/TaMCHT iipoBo/un TOHKyio rpaHb Me>K,i],y ouiu6kou m npocmynKOM. 
OihmBkom cnepyeT CHMTaTb HenpaBMjibHoe pe ficTBMe npn oTcyTCTBMM 
HenpOTMBOpeHMBOM (|)OpMy7IMpOBKM fleMCTBMH npaBMJIbHOTO. IlpO- 
cTynKOM >xe — HenpaBMTibHoe pe mctbmc npn M3Hana7ibHOM yBepoM- 
7ie hmm noflHMHeHHoro o tom, Kaxoe peMCTBMe cHMTaeTcn npaBMTibHMM. 
3a OHraBicy HaKa3MBaTb He nonaraeTCH, a bot 3a npocTynox — Heo6- 
xoflMMo! KcTaTM, 3to npaBMTio b npopecce ynpaB/ieHMJi pyKOBO/pnc/iM 
nacTO HapymaiOT, hto npMBOflMT k pasBpopy m maTaHMHM b cTaHe nofl- 
HMHeHHMX. 

IIonyTHaH peKOMeHflapMH: ec/iM npn Bbmo7raeHMM KaKMx-7m6o 
Ba>KHbix, c Bamen tohkm 3peHM h, fleTanen pa6oTbi npoMcxoflHT nacTbie 
oiuu 6 ku , to 3to HBjHieTCH hctkmm CMTHajiOM o Heo6xoflMMOCTM nepe- 
CMOTpa peraaMeHTa m/mtim 6onee rnyBoicoM ero fleTa;iM3apMM. 

OBbIHHO JIIOflM B Mepy flo6pOCOBeCTHbie OXOTHO MCriO/Tb3yiOT Te 
bo3mo>khoctm, KOTopbie mm npeflocTaBjnnoT HecoBepuieHHbie npaeu- 
na uzpbi. Ho, Korpa pyKOBO/urre/ib c noMombio pcr/raMeHTa npoBO/un 
neTKyio rpaHb MOKfly ouiu6kou m npocmynKOM, kotimhcctbo Hapyme- 
HMM M HeTOHHOCTeM CyipeCTBeHHO CHM>KaeTCH. 

KoHenHO, Taxon 3(J)(|)eKT 6yfleT flocTnrayT tojibko b tom c/iynae, 
ec/iM napannenbHO c pernaMeHTapnen MrpoBoro nonn cncTeMa ynpaB- 
neHMH HeoTBpaTMMO m flo/DKHbiM o6pa30M BypeT pearnpoBaTb Ha Ha- 
pymeHMe pernaMeHTOB. Bonee noppoBHO sto onncaHo b rnaBe 13 «Kax 
B7IMHTb Ha CTapaTeHbHOCTb nOflHMHeHHbLX. . .» 

B-xpeTbMx, peniaMeHTbi no3B07HHOT npoBecTM cBoero popa cena- 
papnio m BbiHBMTb Tex noflHMHeHHbix, caMa pe;iecoo6pa3HOCTb paBo- 
tm KOTopwx b Bamen cTpyKType coMHMTenbHa. flocTMraeTCH sto 3a 
cneT npoBefleHMH y>xe otmchchhom Bbirne hctkom rpaHM Me>xpy ornnB- 
KOM M npOCTynKOM, HTO C7iy>KMT eipe M CBOeo6pa3HbIM I<aTa/T M3aT(>pOM 
CKpbITOM fleCTpyKTMBHOCTM. Te HeMHOTMe, KOTopbie nO KaKMM-7IM6o 
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npMHMHaM 6bum HeraTMBHO HacTpoeHbi, He 3axoTHT cneflOBaTb perna- 
MeHTaM m 6 yn,yT coBepmaTb pery/iapnbie npocmynKu, hcm m upon but 
cbok) anoBpeflHyH) cyipHOCTb. PeraaMeHTapMH jinmaeT pyxoBOflHTe7iH 
M7I7II03MM M B03M0>KH0CTM He CBH3bIBaTbCH C pa37IMHHbIMM HenpaBMJIb- 
ho HacTpoeHHbiMM k pa6oTe (BcnoMMHaeM nepeneHb cbomx o 6 a 3 aHHO- 
cTen) nepcoHa>KaMM. Ha nepBbix nopax sto, 6e3yc7iOBHO, npn 6 aB 7 iHeT 
pyKOBO/urre/iio xnonoT, ho 3aTO no3BO/Hie r r yxpenMTb ^ncunn/inHy, 
yjiyHHIMTb OTHOHieHMe nOflHMHeHHbIX K pa6oTe M nOBbICMTb 3(J)4)eK- 
TMBHOCTb ynpaBTieHna. 


KoMneTeHMiin «flejiernpoBaHne» 

Ha3HaneHne KOMneTeHU,MM. npiiMCH;ie r rcK }\n',\ nepeflann rio/HniHCH- 
HblM pa6oTbI, a TaiOKe — OTBeTCTBeHHOCTM M nOHHOMOHMM. C OflHOM 
CTOpOHbl, 3Ta KOMneTeHpMH OTHOCMTCH K HHCJiy Tex, KOTOpbie MCn07Ib- 
3)totch Han6onee nacTO, c flpyroh — mmchho c Hen CBH3aHO Hanhonb- 
mee KOTinnecTBo ynpaBneHnecKMx oihm6ok. 

K/noneBoe yc/iOBne 3(|)(|)eKTMBHoro iipiiMeHeHHH. flenernpoBa- 
HMe ffl07I>XH0 npOM3BOflMTbCH B TOM (J)OpMaTe, KOTOpbIM yHMTbIBaeT Ta- 
Kne (JjaKTopbi, xax: 

• C7IO>XHOCTb, HOBM3Hy M 3HaHMMOCTb pa 60 Tbi; 

• 3HaHMH, OnbIT, HMHHOCTHbie OCo6eHHOCTM M OTHOHieHMe K pa 60 Te 
nOflHMHeHHOTO. 

Ectim Bac He ycTpanBaeT ypoBeHb noflHMHeHHoro, to ero Haflo mhm pa3- 
BMBaTb flo Tpe6yeMoro, mtim yBOHMTb. Ho flo Tex nop noxa stot co- 
TpyflHMx eipe pa6oTaeT y Bac, nocTapahTecb npaBwibHO xoH(J)nrypn- 
poBaTb (JiopMaT flenernpyeMOM pa6oTbi. 

OcHOBHaa omM6xa. PyKOBo/une/ib, fle/ienipyH pa6oTy, ocHOBbiBa- 
eTca Ha tom, hto oh caM BbinojiHMji 6bi pa6oTy xoporno, ecjin 6bi eMy 
flenernpoBaTiM ee b aHanornnHOM (JiopMaTe. npn stom peanbHoe co- 
CTOHHne noflHMHeHHoro He ynMTbiBaeTCH, b neM npoaBnaeTca cobmcct- 
Hoe BTiMHHMe TaxMx noMex, xax «no3MTMBHaa npoexpMH» m «CnH,i],poM 
Bluetooth ». 
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K/noneBoe yc/iOBiie stJxjieKTMBHoro iipiiMeHeHUJi. riopynaa pa6o- 

Ty, pyKOBO/lHTC/Tb rtO/I/KCH 6bITb TOTOB K IipC()/J,()/lCHHI<) Tex MHM MHbIX 
(J)OpM COnpOTMBTieHMi! nOflHMHeHHbIX. 

OcHOBHaa oum6Ka. Caa6oe BaafleHMe xoMneTemjMeM «IlnaHM- 
pOBaHHe», Co6cTBeHHbie OTBeTCTBeHHOCTb M SHeprMHHOCTb, a TaKXCe 
coBOKynHoe BTmaHMe noMexn «CnHflpoM xopomero HeaoBexa» m «He- 
raTMBHbifi onbiT» npMBOflaT k HeflOCTaTOHHOMy fle/ienipoBaHino. Py- 
KOBO/iirrc/ib nofl p as h oo 6 p as hm m m npe/yioraMM iipe/inoMirracT caM 
Bbino/iHjrrb Ty pa6oTy, xoTopyx) mo>kho m HyacHO 6wno 6w nopynMTb 
nOflHMHeHHbIM. 

K/noaeBoe yc/iOBiie 3(|)(})eKTMBHoro npMMeHeHMa. PyxoBO/urre/ib 
/;o/i>Ken yMeTb cnpaBaaTbca c Tax Ha3MBaeMMM «o6paTHbiM fleaera- 
pOBaHMeM», KOTOpOe IipOHB/IHCTCH B TOM, HTO fle/ICITipOBaHHajI nofl- 
HMHeHHMM pa6oTa b pa3HOo6pa3Hbix (J)opMax B03BpamaeTca o6paTHO 
K pyKOBO/UlTe/IIO. 

OcHOBHaa oum6Ka. PyKOBo/urre/ib He yMeeT pacno3HaBaTb m npoTM- 
b o/( e i'i c t b o b aT b TOMy, hto Ha anoHCKOM ynpaB/ienHecxoM c/ieHre hocmt 
H a3BaHne «nepecaflMTb o6e3baHy». Cmmcti TepMMHa i<ai< pa3 h sax/no- 
naeTca b tom, hto no/jHMUCHHbie b npopecce KoirraKTOB c py kobo/i, irrc- 
/TCM HOpOBaT BepHyTb eMy nO/THOCTbIO MUM HaCTMHHO Ae/ienipOBaHHVH) 
mm paHee pa6oTy. B pe3y/ib r ra r re na/iMHMa Bcex stmx orpexoB npoM3BO- 
flMTenbHOCTb CTpyKTypbl npMMepHO Ha 80% 3aBMCMT OT «npOnyCKHOM 
cnoco6HOCTM» caMoro pyxoBOflMTeaa. 

Bwroflw u,e/ieHanpaB/ieHHoro pa3BMTM a KOMneTeHu,MM. B npo- 
(J)eCCMOHaabHOM OCBOeHMM 3TOM KOMneTeHpMM CKpbIBaiOTCa OrpOM- 
Hbie SKcnnyaTapMOHHbie pe3epBbi m mhoto B03M0HCH0CTeM fljia M3- 
MeHeHMa xanecTBa >km3hm caMoro pyxoBOflMTena. Bbi M36aBMTe ce6a 
OT TexyHKM M nOflHMCTKM 3a nOflHMHeHHbIMM HeflOfleaaHHOM MMM pa- 
6oTbI. 


KoMneieHunn «KoopAHHaui/m» 

Ha3HaHeHMe KOMneTeHpMM. IlpMMeHaeTca flaa noddepMKU npopec- 
ca BbinoTmeHMa paOoTbi noflHMHeHHbiMM. Kax npaBMao, OHa CBa3aHa 
c noayHeHMeM m/mhm npeflocTaBaeHMeM oOparaoM CBa3M. KpoMe toto, 


KOMflETEHLim/l PyKOBOflMTEflSH 331 



b paMKax npuMeHeHMB stom xoMneTeHpnn yn,o6HO BbiaBjiaTb m ji hk- 
BMflMpOBaTb pa37IMHHbie MH(J)OpMai(MOHHbie flbipbl, KOTOpbie MOiyT 
IipMCyTCTBOBaTb y nO/I L II1HCHIIbIX OTHOCMTC/IbHO HIOaHCOB, Ba>KHbIX 
jyn'A KaHCCTBeHHoro Bbiiio/iHeHiui nopyneHHbix aaflamiii. 

flonoTiHMTenbHbie bo3mo>khoctm fljia 3(|)(|)eKTMBHoro ynpaBneHMB 
oTKpbiBaioTOi b tom C7iynae, ten n pyKOBOflMTenb yMeeT xom6mhmpo- 
BaTb HeCKOTIbKO KOMIieTeHL(MM OflHOBpeMeHHO. Torfla KOMneTeHpMB 
«KoopflMHapnB» ncnonb3yeTCii b KanecTBe (J)OHa, xoTopbin o6ecnenn- 
BaeT 3(J)(|)eKTMBHOCTb npnMeHeHna y>xe flpyrax xoMneTeHpnn. 

Tax, HanpMMep, pyKOBO/iirre/ib moxcct ncno/ib30Ba - rb (j) par Men - 
TbI KOMneTeHpMM «KoyHMHT» flJIH B/1 14 A H 14 A Ha pe>KMM CaMOpaSBirniJI 
noflHMHeHHoro. J\nn opraHn3apnn Taxoro B03fflencTBna ncno;ib3yeTCH 
MaHepa pa3roBopa, npn xorapon pyxoBOflMTenb He coo6ipaeT noflnn- 
HeHHOMy BCK) Heo6xO,U,MMyK) MH(J)OpMai(MK), a 7IMIHb (JjparMeHTbl, TeM 

caMMM BbiHy>xflaH ero flyMaTb caMOCTOHTenbHO m flocTpanBaTb Heflo- 
cTaKapne aneMeHTbi «xapTMHbi». 

K/noHeuoe ycnoBiie 3<J)(j)eKTMBHoro npnMeHeHna. BbifleneHne Bpe- 
MeHM flTiH peneHanpaBneHHoro o6meHna c noflHMHeHHMMM. 

OcHOBHaa onm6Ka. PyxoBOflMTenb 3aHacTyx) HeflocTyneH, M36era- 
eT o6meHMa c noflHMHeHHbiMM, a ecTiM m o6maeTca, to b (j)opMa7ibHOM 
pe>XMMe. 

K/noneBoe ycnoBiie atjMjjeKTMBHoro npnMeHeHna. YMeHne opra- 
HM30BaTb 3(J)(J)eXTMBHyH) o6paTHyK) CBH3b, HTO Tpe6yeT He T07IBX0 3Ha- 
HHH COOTBeTCTByK>mMX npaBM7I, HO M HaBbIXOB MX npMMeHeHMH. 

OcHOBHaa omiifixa. PyxoBOflMTenb, He Baa flea Heo6xoflMMbiMM 
HaBbixaMM, CBopaHMBaeT npopecc o6w,tmtn, fleaaa ero Heatfx^ex- 

TMBHblM. 

K/noaeBoe ycnoBiie :-)(J)(J)eKTMBHoro npnMeHeHna. Hctkoctb 060- 
3HaneHMa pe>XMMa o6paTHon CBa3M. 3aBepmaa BbinonHeHne xoMne- 
TeHpMM «/IenerMpoBaHMe», Heo6xoflMMO c(J)opMy7iMpoBaTb noflHMHeH- 
HOMy pe>XMMbi B3aMMOfleMCTBMa. HanpMMep, MMeeT jim oh npaBO 06- 
paTMTbca x BaM, ec/iM fla, to b xaxnx cjiynaax m xaxMM o6pa30M: timh- 
ho, no TenetJiOHy mjim no anexTpoHHon nonTe? ^ojoxeH tim oh >x,u,aTb 
Barnero oTBeTa, mtim bm xotmtc, hto6m oh caM cnpaB nanca co bccmm 
npo6neMaMM flo onpefleneHHoro MOMeHTa? He 3a6biBanTe o bo3mo>x- 
hom noMexe «CnHflpoM Bluetooth»: noflnnHeHHbin MO>xeT noHMMaTb 
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Bee 3to coBepmeHHO MHane, HeM bm ojKMflaeTe. /JonycTMM, bh BnoTiHe 
roTOBbi OTBeTMTb Ha ero Bonpocw. Oh >Ke flyMaeT, hto caMO HajiMnne 
TaKOBbIX BbI30BeT COMHeHMH B erO KOMneTeHTHOCTM, CaMOCTOHTenb- 
hoctm, cnoco6HOCTM npeofloneBaTb npenaTCTBMa m 3aKpbiBaeT eMy 
Kapbepy. 

OcHOBHaa onm6Ka. MrHopiipoBauHe cj)opMa/TH3au,ini MHTepecyio- 
ipero Bac b KOHKpeTHOM cjiynae pe>KMMa o6paTHofi cbh3m m oTcyTCTBMe 
npMMeHeHMa KOMneTenioui « Pern a,vi c ht a u h a » fljia o6o3HaHeHMH pe- 
>KMMa «nO yM07IHaHMK»>. 

K/noneBoe yc/iOBiie 3(J)4>eKTMBHoro npiiMeHeHiia. YMeHne othm- 
HMTb nOflHMHeHHOrO, KOTOpbIM fleMCTBMTenbHO Hy>KflaeTCH B o 6 paTHOM 
CBH 3 M, OT Toro, KTO XOHeT IICn()/Ib 30 BaTb KOHTaKT C pyKOBOflMTejieM 
fljia «nepeca,i],KM npecnoByTbix o 6 e 3 bHH». 

OcHOBHwe ouim 6 km. >KecTKoe KynMpoBaHMe hk>6wx nonbiTOK 
nOflHMHeHHbIX nOTiyHMTb MH(J)OpMaL(MOHHyK>/ 3MOI(MOHajIbHyK> nofl- 
flep>KKy 71 m6o, Hao6opoT, nooippeHne MTKflMBeHHecTBa m neHOCTM 
MbmiTieHMH. 

Bwroflw u,eHeHanpaB/ieHHoro pa3BHTna KOMneTeHu,MM. K coxca- 
7ieHMK>, 3Ta TeMa BecbMa cna6o ocBeipaeTca b 6o;ibmMHCTBe (JjyHfla- 
MeHTajibHbix yHe6HMKOB, fla m Ha ceMMHapax npopa6aTbiBaeTca He,u,o- 
cTaTOHHO. ripo(J)eccMOHaHbHoe >xe pa3BMTMe BHafleHMa KOMneTeHpMeM 
«I\oop/i,iiHaij:iui» OTKpbiBaeT 6onbiii lie bo3mo>khoctm j\nA 3a6/iaroBpe- 
MeHHoro npeflynpe>KfleHMa KpM3MCHbix cMTyapMM, a Taioxe flTia He3a- 
MeTHoro, ho nocToaHHoro noBbiuieHMa npo(J)eccMOHa7ibHoro ypoBHH 
BauiMX iio/HunieHHbix. 


KoMneTeHunn «KoHTpo/ib» 

Ha3HaMeHiie KOMneTeHu,MM. npuMCHaeTca fl/ni ouchkm cootbctctemh 
napaMeTpoB TexymeM pa 6 oTbi noflHMHeHHbix M 3 HaHa;ibHO 3 an;iaHMpo- 
BaHHMM. Kom po/ib — upouecc M 3 Mepirrc/ibiibiii. IlpoLne roBopa, mu 
epaBHMBaeM TO, HTO eCTb, C TeM, HTO flOJIXCHO 6 bI 7 IO 6 bl B 3 TOM MeCTe 
HaXOflMTbCH. 

K/noneBoe yc/iOBiie 3 ^)(j)eKTMBHoro npinvieHeHiia. IIpmhhto bm- 
flenHTb TpM BMfla KOHTpOTia: 
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• npedeapumenbHMU Komponb, KOTopbiit npoBOflMTca noc/ie flenerapo- 
BaHiw sa/janaa rio/iHinicHHOMy po Hanaaa ero pa6oTbi; pe/ib flan now 
KOMrieTciiunii saK/no'-iacTca b ouchkc flocraTOHHOCTM pecypcoB nofl- 
HMHeHHoro fl/ui Bbino/iHCHHJi pa6onero aaflaHini: 3Haiiim, noHMMaHMa 
aaflamiJi, cpoKOB, Bbifle/iacMbix iiotihomohmm m T.n.; 

• npOMeMymOHHblU KOHTponb, KOTOpbIM npOBOflMTCB Ha OTpe3Ke 
ot cTapTa flo 4>MHMma; penb KOMneTeHpMM 3aK7iiOHaeTca b opeH- 
Ke npaBMTibHOCTM BbinonHeHMH, >KenaTenbHO b Te MOMeHTbi, Korpa 
eipe He no3flHO BBOflMTb KoppeKpMM. OflHaKO 6e3 npo(J)eccMOHaHb- 
Horo iicrio/ib30BaHHJi KOMrieTCHpiiii «Il7iaHMpoBaHMe» onpcfle/iirrb 
3TM CaMbie MOMeHTbi BeCbMa 3aTpyflHMTenbHO; 

• $UHUUMbLU KOHTpOJIb, KOTOpbIM npOBOflMTCa nO 3aBepiHeHMK) 3a- 
flaHMH noflHMHeHHMM; pe/ib K()Mne , reiiiinn saK/no'-iaeTOi b opeHKe 
roTOBHOCTM pe3ynbTaTa k flaTibHeniueMy Mcnonb30BaHMio. 

OcHOBHaa o nm fiKa. IleperpyHceHHbie npou3eodcmeoM pe3ynbmamoe 
pyKOBOflHTe7IM IICnO/IbSyiOT B OCHOBHOM TOUbKO (JiMHMHIHbIM KOH- 
Tponb, pa m to He Bcerpa. Pe3y;ibTaTbi TaKOM npaKTMKM flocTaTOHHO 
noHHTHbi m 3HaKOMbi. Ochobhom >Ke aKpeHT caepyeT penaTb KaK pa3 
Ha TaKMx BMflax KOHTpojia, Kax npedeapumenbHbiu m npoMeMymonHuu. 
TaKOM noflxofl no3B07iaeT He toubko cBoeBpeMeHHO m ManoM KpoBbio 
Kopp eKTMp ob aTb npopecc, ho m M36aB7iaeT pyKOBOflMTeaa ot 6onbuiMx 
CK)pnpM30B Ha (JlMHMHie. EcjIM >Ke peiHMTe CSKOHOMMTb BpeMH, TO COBe- 
Tyio npMTOTOBMTb 6o7ibuiyio no>KKy fl/m pacx/ie6biBaHiHi pa3HOo6pa3- 
HblX HenpMHTHOCTefi. 

K/noneBoe yc/iOBiie atJxJieKTMBHoro iipiiMeHeHiia. Pokmm KOHTpo- 
7ia fl,on>KeH, KaK m b pejierMpoBaHMM, yHMTbiBaTb TaKMe (JiaKTopbi, KaK: 

• C7IO>KHOCTb, HOBM3Ha M 3HaHMMOCTb pa 60 Tbi; 

• 3HaHM a, onbiT, TiMHHOCTHbie oco6eHHOCTM m oTHouieHMe k pa6oTe 
noflHMHeHHoro. 

OcHOBHaa omiifiKa. J1m6o KOHTponb ctimhikom C7ia6bm, hto BCTpena- 
eTca naipe, a m6o, Hao6opoT, ctimhikom htiothmm, hto nopoacpaeT o6m- 
flbl M BOCnMTbIBaeT 6e30TBeTCTBeHH0CTb nOflHMHeHHbIX. 
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K/noneBoe yc/iOBiie 34 ) 4 )eKTMBHoro npMMeHeHMa. Koirrpo/ib flon- 
>KeH upon o/tirrbcji omKpumo, hto iio/ipaayMCBaeT: n bw, m no/iMiincH- 
HbiM oflMHaKOBO noHMMaeTe, hto, b KaKMx napaMeTpax n b i<ai<oM momcht 
6yfleT k o n t p ( > / 1 II p ( ) b a - r b c a . Penb ii;;e r r 06 yiipaB/icii'-ieCKOM KOHTpoTie, ko- 
Topbifi He c/ie,u,yeT nyTaTb c BbiiiB/ieHiieM k o n t p 1 1 p o/i, y k tii b h o m flCHTe/ib- 
HOCTM, IiaiipaB/ICHHOM npOTMB MHTepeCOB KOMnaHMM. TaM flCI/iCTByiOT 
MHbie 3 aKOHbI, HO He CTOMT npMHMCJIHTb K 3 TOMy o6bIHHOe pa 3 rMHbflHM- 
ctbo m a/ieMCHTapiioe HenoHMMaHne cyTM pa6onero 3 a,u,aHna. 

OcHOBHaa oumfiKa. 3 to npaBMjio He co 67 Ho,i],aeTca, hto npeBpa- 
ipaeT KOHTponb b Hae 3 d M 7 iM npudupKy , KOTopbie nopTHT noanbHoe 
OTHomeHMe noflHHHeHHoro k cncTeivie ynpaBjieHna ( 6 onee noflpo 6 HO 
3 Ta TeMa pacKpbiTa b raaBe 13 «Kax BTinaTb Ha CTapaTeubHOCTb nofl- 
HMHeHHbIX...»). 

KaiOHeBoe yciiOBMe 3 (J) 4 )eKTMBHoro npMMeHeHMa. KoHTpojib floji- 
>KeH 3 aBepiHMTbCa KOHKpeTHOM 


opeHKon fleaTenbHOCTM noflHn- 
HeHHoro b BHfle offlo6peHna mjim / 

M KpMTMKM. IlpM 3TOM OpeHMBaeT- 

ca He jiMHHOCTb noflHMHeHHoro no 
cyMMe 6 a;iHOB, a pe 3 yabTaTbi ero 
pa 6 oTbi. 

OcHOBHaa oumdica. PyKOBOfln- 
Tenb He flaeT noflHHHeHHOMy neT- 
kom opeHKM ero fleaTeabHOCTM, hto 
c6nBaeT HacTponicn m He motmbm- 
pyeT Kax k noBTopeHMio npaBMTib- 
HblX ajirOpMTMOB, Tax M K MCnpaB- 


Konmpojib dojutceu npo- 
eodumbcn omKpumo, mno 
nodpa3yMeeaem: u eu, 
u nodnmemuu odumw- 
eo noHimaeme, mno, 
e mmx napcmempax 
u e KUKOUMOMemn 6 ydem 
KOHmpojiupoeambcn. Peub 
udem 06 ynpaejiemecKOM 


7 ieHMK) HenpaBMTibHbix. KOHmpOJie, Komopbiu He 

K/noneBoe yc/iOBiie 3(J)^)eKTMB- 
Horo npMMeHeHMa. B cjiynae BbinB- 
neHna HecooTBeTCTBMa pe 3 yabTaTa 
TOMy, hto oacMflaaocb, pyKOBOfflM- mU6H0U denmeJlbHOCmU, 


cjiedyem nymotnb c eu- 
umeuum KonmpnpodyK- 


Tejib floaaceH BHanaae BbiacHMTb 
npMHMHbi, a yac noTOM fleaaTb bm- 
BOfflbl M, MOHCeT 6 bITb, npMMeHHTb K 


uanpameuuou npomue 
unmepecoe KOMnamu. 


nOflHMHeHHOMy COOTBeTCTByiOIUMe 
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Mepbl BO 3 , 0 ,eMCTBMiL Ecan BpeMH M 7 IM ycaOBHH He n 03 BOaHK)T 3 TO Cfle- 
7 iaTb cpa 3 y, pyKOBo/pneab po/itkch BHanaae pa3o6paTbca c ca.viHM 3a- 
flaHMeM, a y>K noTOM 3 anaaHnpoBaTb npoBepeHne aHaan 3 a cnTyapnn. 
Bo MHomx caynaax npnHHHon npoMaxoB noflHHHeHHoro HBaaioTCH 
co 6 cTBeHHbie oihm6km pyKOBOflMTenH b npMMeHeHMM ynpaBaeHHecicnx 
KOMneTemjMM. 

OcHOBHaa omiifiKa. BbiaBaeHne HepocTaTKOB b pa 6 oTe noflHMHeH- 
Horo npMBOflMT k HeMeflaeHHOMy ero MopaabHOMy, xax MMHmvryM, Ha- 
Ka 3 aHMK), 7Im6o K (J)OpMMpOBaHMK) HeraTMBHOrO OTHOHieHMa M npefl- 
B 3 HTOCTH. 

Bwroflw i^eneHanpaBneHHoro pa 3 BiiTiia KOMneTeHu,MM. IlpaBnab- 
Hoe Mcnonb 30 BaHMe stoh KOMneTeHpnn no 3 BoaaeT noBbicMTb ypoBeHb 
MCnOTIHMTenbCKOM flMCpMnHMHbl M OTBeTCTBeHHOCTM nOflHHHeHHblX. 
KpoMe Toro, MMeHHO npMMeHeHMe KOHTpoaa no 3 BoaaeT pyKOBopnTe- 
7 IIO npeflOTBpaTMTb B 03 HMKH 0 BeHMe MHO>KeCTBa HenpMHTHblX HeO>KM- 
flaHHOCTefi, hto cTa 6 M 7 iM 3 MpyeT o6cTaHOBKy b peaoM m o6ecneHMBaeT 
POCT 3 (J)(|)eKTMBH 0 CTM pa60TbI nOflHHHeHHOH CTpyKTypbl. 


KoMneTeHMiin «OnepaTMBHasi MOTMBauna» 

Ha3HaneHne KOMneTeHpnn. B apcemae pyKOBo/pireaa ecTb cpepcTBa 
paa ncn07ib30BaHna, noflflepxacn m conpoBoacpeHna cwcTeMbi xop- 
nopaTMBHofi MOTHBapnn. OnpepeneHMe «onepaTHBHaa» a npiiMeHMTi 
cnepwaTibHO, hto6m He nyTaTb flencTBna caMoro pyKOBOflnTeaa c TeMM 
HaCTpOMKaMM, 3a KOTOpbie OTBenaiOT KOHKpeTHbie pyKOBO/HITC/lM, flefi- 
CTByEOipne OT 7IMpa KOMnaHMM. 

J\a.BaviTe yfleanM HexoTopoe BHMMaHne TepMMH07iorMM. 

BHanaae pa36epeMca, hto Taxoe Momueai^un. B paMxax cncTeMbi 
KopnopaTMBHoro ynpaBaeHna MOTMBapn a aBaaeTca TeM 3aeMeHTOM, 
KOTOpbIM flOaaCeH 0Ka3bIBaTb CBOK) HaCTb B03,I],eMCTBMa Ha n03MpMK> 
noflHMHeHHoro no OTHomeHMio k caMon cncTeMe ynpaBaeHna (6oaee 
noflpo6HO 3Ta TeMa 6yn,eT pacxpbiTa b raaBe 13 «Kax BanaTb Ha CTapa- 
TeabHOCTb nOflHMHeHHbIX...»). MoTHBHpOBaHHblM COTpyflHMKOM MOXC- 
HO CHMTaTb TOrO, KTO TOTOB K KOHCTpyKTMBHOMy flHaHOry C CMCTeMOM 
KopnopaTMBHoro ynpaBaeHna. Mhwmm cnoBaMn, MOTnBnpoBaHHbin 
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nenoBeK caM xoneT flenaTb cboio pa6oTy mmchho Tax, xax sto Hy>KHO 
KOMnaHMM. 

VItzk, cneflyeT pa3,a,e7mTb Taicne hohhtm n, kslk Momusau,uoHHbiu 
KOMnoHenm m Momue. 

MoTMBaiJMOHHblM KOMIIOHeHT — 3 T 0 TO, HTO, B npMHIJMne, MO>KeT 
OKa 3 bIBaTb BTIMHHMe Ha nOBefleHMe COTpyflHMKa. 

Motmb — to, paflM nojiyneHMH nero coTpyflHMK totob MeHHTb, pa3- 
BMBaTb M7IM nOflflep>KMBaTb CBOM nOBefleHHeCKMe anrOpMTMbl. ITpoipe 
roBopn, bchkmm Momue HB/raeTOi Momueaii,uoHHUM KOMnoHenmoM, ho 
He BCHKMM M 0 mU 6 aH,U 0 HHblU KOMTIOHSHYYI HBJIHeTCH M 0 mU 60 M. 

KOHeHHO, TO, KaKOM KOMnOHeHT (flTIH KpaTKOCTM 6yfleM Ha3bIBaTb 
ero Tax) CTaHeT motmbom, a KaKOM HeT, bo mhotom 3aBMCMT ot npa- 
BMTIbHOCTM eTO M3Hana7IbHOM KOH(J)MrypapMM. 

Tax, HanpMMep, ecnn KOMneHcapMOHHbiM naiceT c(J)opMMpoBaH 
o6'beKTMBHO HeBepHO, TO B03M0HCH0CTM CaMOTO pyKOB OflMTejLH nO MC- 
npaB7ieHMK> CMTyapMM HeBennKM. TeM He MeHee Koe-HTo oh c^enaTb 
Bce-TaKM MO>KeT. HanpMMep, otkp ob eHHO noroBopMTb c HeflOBonb- 
HbiMM coTpyflHMKaMM. Coflep>KaHMe pa3roBopa y>Ke ,i],o7i>kho 3aBnceTb 
OT CMTyapMM. 

PyKOBOflMTenb MO>KeT C 006 lIJMTb, HTO ero B03M0HCH0CTM MCHep- 
naHbi, oh npeflnpMHMMaTi TaKne-TO fleficTBM n, ho no TeM mtim mhmm 
npnHMHaM k ero mhchmio He npncTiymaTiMCb, m, flonycTMM, k o6cy>K- 
fleHMio Bonpoca ecTb cmbich B03BpamaTbcn totibko bo BpeMH nofl- 
roTOBKM cneflyiomero 6K),i],>KeTa. flanee — Bbi6op 3a coTpyflHMKaMM. 
Ho, bo3mohcho, HeflocTaTKM KOMneHcapMOHHoro naxeTa cBH3aHbi He 
C Cy6 r beKTMBHbIMM OHIM6KaMM, a CO CTpaTerMHeCKMMM npMOpMTeTaMM 
KOMnaHMM. HanpMMep, KOMnaHMM CHMTaeT Heo6xoflMMbiM HanpaBMTb 
pecypcbi Ha 3axBaT KaKMx-;m6o pmhohhmx cerMeHTOB, npn stom pac- 
cHMTbiBan Ha 7iOH7ibHOCTb coTpyflHMKOB. B 3TOM C7iynae 3a,n,aHa py- 
KOBOflMTenn 6ya,eT y>xe 3aK7iioHaTbCH b peTpaHcnnpMM tohkm 3peHMH 
KOMnaHMM M o6 r bHCHeHMM, nOHCMy 6bI7IO npMHHTO MMeHHO TaKoe pe- 
meHMe. 

B o6ipeM, cMTyapMM MoryT 6biTb caMbie pa37iMHHbie, m sto npefl- 
no/iaraeT i<ai< M3MeHeHMe noflxoflOB pyKOBo/iirre/Hi, Tax n mhokcctbo 
B03M0HCHMX peaKUMM COTpyfflHMKOB. HtO >Ke Tpe6yCTCH OT pyKOBOflM- 
Tenn b paMKax BTiafleHMH stom KOMneTeHpnen? 


KOMflETEHUHl/l PyKOBOflMTEflSH 337 



fle/io e mom, umo ecjiu ne- 
jioeeK maK u He oco 3 hoji 
ccmy Jiozmy KoncmpyK- 
HfUU, mo ece Momueai^u- 
OHHue 6mza eMy, CKOpee 
ecezo, nomucymcn nedo- 
cmamoHHUMU. Cjiedyem 
ynumueamb, nmo mciKou 
apxpeKtn nponejmemcn 
sue 3aeucwnocmu om pe- 


fle7I0 B TOM, HTO npM OTCyTCTBMM 

iiBHbix KpaMHOCTeii noBefleHire co- 

TpyflHMKOB 3aBMCMT He T07IBK0 M He 
CT07IBX0 OT XOH(J)Mrypai(MM CMCTeMbI 
MOTMBapHH. B TOpa3flO 6onbUieM 
CTeneHM Ha MOTMBMpOBaHHOCTb 
BJIMHeT TO, HaCKOHbKO XOpOIHO CO- 
TpyflHMKM noHMMaioT caMy CMCTe- 
My M npMHMHbl, nO KOTOpbIM OHa 
HacTpoeHa mmchho Tax. Bot atih 
stoto m Heo6xo/;iiMa KOiVmeTenuini 
«OnepaTMBHaH motmb apMH» . 

Be; ib OTCHb nacTO 6biBaeT, hto 


cuibHozo coomeemcmem 
MomueaUfUOHHbix komho- 
Henmoe kcik cmouMOcmu 
ccrnozo compydnum, maK 
u cmandapmoM dusuec- 
cezMemna. 


coTpyflHMKM He MoryT noHJi i b, i<ai< m 
3a HTO MM HaHMCJUHOTOI pa37IMHHbie 
BMflbl npeMMM, a 3a HTO 3TM BbinTiaTbl 
yMeHbmaiOTCH. B MTore cjiopMiipyeT- 
ca npMBbiHKa k hckocm cpedneu cyM- 
Me, BC/ieflCTBMe Hero y>xe HeT pcnn 
o KaKnx-To c mx cTopoHbi penem- 
IipaB/ICHHblX fleMCTBMHX. IlpMHeM Bbl 
MO>Ke - re neofliioKpaTiio o6'bJicHjrrb 

nOflHMHeHHbIM CMCTCMV BbIII/TaT, OHM 


MOryT MMeTb B03M0>KH0CTb y3HaTb 
Bee b 6yxra/rrepini m;im Ha carne KOMiiaiiMM, ho ec;iM ohm b pesy/ir/raTe 


HMHerO BCe paBHO He riOHJinM, MOTMBapMM Tax M He B03HMXHeT. 

fleno b tom, hto ec/iM nenoBex Tax m He oco3Ha;i caMy norMxy 
KOHcmpyKi^uu , to Bee MOTMBapMOHHbie 6nara eMy, cxopee Bcero, no- 
xarxyTCH neflOCTaTOHiibiMM. C/iepyeT yHirrbiBaTb, hto Taxon 3(j)cj)ei<T 


npOHB7IHeTCH BHe 3aBMCMMOCTM OT peaHbHOTO COOTBeTCTBMH MOITM- 


6au,uoHHbix KOMnomHmoe xax ctommoctm caMoro coTpypHnxa, Tax 
m CTaHflapTaM 6M3Hec-cerMeHTa. Tax bot m B03HMxax)T pacxoJxpeHMH 


MOXfly fleMCTBMHMM XOMnaHMM M OJXMflaHMJIMM COTpyflHMXOB, a Momu- 


eau,uoHHue KOMnonenmu HMxax He cTaHOBHTcn Momueauu. 

ri()3TOMy pyXOBO/lIITC/Tb flOn>XeH He 3a6bIBaTb OXa3bIBaTb MH(j)()pMa- 
pMOHHyx) noflflep>xxy CMCTeMe xopnopaTMBHOM motmb auMM. Kax npa- 
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bmjio, co,u,ep>KaHMe stom pa6oTbi cBH3aHO c jimhhmmh 6eceflaMM M7in 
co6paHHJiMH, b nponecce KOTopwx pyKOBO/iirre/ib aohocmt flo coTpyfl- 
hmkob Ty huh MHyio m h cj) o p m a u m io, a TaiOKe npojiB/MicT yMeHMe Bbicny- 
UiaTb COTpyflHMKOB M nOHHTb MX TOHKy SpeHMH MO pa3HbIM BOHpOCaM. 

K/noneBoe yc/iOBne 3(|)(})eKTMBHoro npMMeHeHMH. Bbifle/ieHMe 
cnepManbHoro BpeMeHM atih opraHM3apMM KOHCTpyKTMBHoro o6cy>K- 

fleHMM KOpMOpaTMBHOM nOJIMTMKM. 

OCHOBHbie OUIm6kM. 06cy>KfleHMe BOMpOCOB MOTMBapMM HapMfly 
c MpoHMMM BOMpocaMM Ha o6biHHbix njiaHepxax tim6o nOHHOe MrHOpM- 
poBaHMe 3 tom TeMbi flo Tex nop, noxa HanpHHceHHan CMTyapMH npocTo 
He 3aCTaBMT o6paTMTb BHMMaHMe Ha 3Ty CTOpOHy >KM3HM. 

K/noneBoe yc/iOBiie 3(|)(j)eKTMBHoro npMMeHeHMH. PyKOBO/urre/ib 
fflOJDKeH B COOTBeTCTBMM CO CBOMM n07IO>KeHMeM pa36npaTbCH KaK B oc- 
HOBHblX MOTMBapMOHHbIX TeopMHX, TaK M B KJHOHeBbIX npMHIJMnaX MX 
npaKTMnecKoro npMMeHeHMH xax MMHMMyM Ha ypoBHe «3HaTb, hto6m 
pyKOBOflMTb» b tom cnynae, ecjm stmmm BonpocaMM 3aHMMaioTCH HR- 
cnepnaTiMCTbi. 

OCHOBHbie OUIM6KM. PyKOB OflMTeTIM o67ia,I],aK)T BeCbMa CMyTHbIMM 
npeflCTaBneHMHMM no BonpocaM MOTMBapnn coTpyflHMKOB, nacTO Ha 
ypoBHe pacxoncMX m HeBepHbix CTepeoTMnoB. B pesy/ibTaTe ohm He MoryT 
oxa3aTb HMKaKoro pea/ibHoro co/icmctbmh KopnopaTMBHon cncTeMe. 

K/noneBoe ycnoBMe 34><J)eKTMBHoro npMMeHeHMH. PyKOBo/iirre/ib 
b npouecce o6cy>KfleHMH flonnceH 3aHMMaTb oTKpbiTyio hosmumio. j\n',\ 
opraHM3apnM noflo6aiomero pa3T>HCHeHMH oh caM flonnceH xopomo 
noHMMaTb Te npMHMiibi, no KOTopbiM KOMnaHMH KOHcjmrypiipyeT CM- 
cTeMy KopnopaTMBHOM MOTMBapnn mmchho Tax, a He MHane. 

OcHOBHan ouiM6Ka. PyKOBo/uiTe/ib Hnnero He MonceT o6 , bHCHMTb 
nOflHMHeHHbIM M OTpaHMHMBaeTCH HeBHHTHbIMM (J)pa3aMM M CCMHKOM 
Ha BbimecTOHipne pemeHMH m/mtim 3aTpyflHMTenbHoe nononceHMe kom- 
naHMM. 

K/noneBoe yc/iOBne scJu^eK'niBHoro npMMeHeHMH. IlpaBM/ibHaH 
HaCTpOMKa MOTMBapMOHHbIX KOMnOHeHTOB Ha ypOBHe KOMnaHMH M 
OpraHM3aiJMH MH(|)OpMai(MOHHOM nOflflepHCKM CMCTeMbI CO CTOpOHbl py- 
KOBOflMTeneM hb/ihiotch }'c/iobmhmm h e o 6 x ( ) / i, m m b i m m , ho HeflocTaTon- 
hmmm flHH o6ecneneHMH scJx^cktmbhom 3Kcn/ryaTauMM no/HmneHHbix. 
He MeHee BancHbiM HBnneTCH o6ecneneHMe m Taxnx ynpaBjieHnecKMx 
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BOSfleficTBMM, KaK npunyoKbenue n noddepMKa ( 60 nee noflpo 6 HO 3Ta 
TeMa 6yn,eT pacKpwTa b raaBe 13 «Kaic BanaTb Ha cTapaTeabHOCTb nofl- 
HMHeHHbIX...»). 06eCneHMBaiOTCH >Ke 3TH B03,I],eMCTBHH 3a CHeT Mcnonb- 
30BaHMH npaBMTIbHOM KOM 6 nHai(MM ynpaBHeHHeCXHX KOMneTeHpMM. 

OcHOBHaa oum6Ka. PyxoBOflMTean B03/iarai<)T ctimihkom MHoro 
HaflOKfl Ha TO, HTO MHBeCTMpMM B OpraHM3ai(MK) flOCTOHHOH M XOpO- 
rno HacTpoeHHOM cncTeMbi xopnopaTHBHon MOTMBapMM o6ecnenaT MM 
3(J)(J)eKTMBHyK) pa6oTy noflHHHeHHbix 6e3 fflononHHTeabHbix ynpaB- 
neHnecKMx ycnann. 

Bwroflw u,e;ieHaiipaB/ieHHoro pa3BHTna KOMne r reHu,nn. OcBaii- 
Baa 3Ty xoMneTeHpnx), bm o6ecneHMBaeTe noBbiuieHMe oTflann ot mh- 
BecTMpMM b nepcoHaa. Bo-nepBbix, npaBMTibHO opraHM30BaHHoe hh- 
(JiopMapMOHHoe odecneneHMe flaeT B03M0>KH0CTb nepcoHaay aflexBaT- 
HO BOCnpMHMMaTb XOpOHiyiO MOTHBapMOHHyX) CHCTeMy. Bo-BTOpbIX, 
OHO MO>KeT nOMOHb CKOMneHCMpOBaTb HeXBaTKy B CpaBHeHMM C ypOB- 
HeM 6M3Hec-cerMeHTa Tex mtim mhmx MOTHBapnoHHbix komhohchtob. 
nOHHTHO, HTO TaKOe nOaOHCeHHe He MO>KeT COXpaHHTbCa 6eCKOHeHHO 
m npn noMoii(H KOMneTeHpMM «OnepaTMBHaa MOTHBapn a» mm cmo- 
>KeM TOJIbKO BblMTpaTb BpeMH, HTO nOflHaC aBaaeTCa Ba>KHbIM MOMeH- 
tom. TpaMOTHoe pa3T>acHeHMe Tex npnHMH, no KOTopbiM xoMnaHna He 
MoaceT o6ecneHMTb noflodaromnn ypoBeHb MOTHBapnn, BKyne c o6t>- 
aBaeHneM neTKnx cpoxoB ncnpaBaeHna HeflocTaTxoB Ha onpefleaeH- 
Hbiii nepnofl BnoaHe MoaceT o6ecneHMTb OTcyTCTBne ffleMOTHBapnn n, 
cooTBeTCTBeHHO, 3(J>4)exTHBHyK) pa6oTy nepcoHaaa. Taxon 3(J)(|>exT 
cBa3aH c TeM, hto nepcoHaa Bcerfla peHHT oTxpbiTbin n flOBepnTeab- 
HblM pa3TOBOp, BO BpeMH KOTOpOTO pyXOBOflHTeab OTXpOBCHHO o6t>- 
acHaeT cnTyapnic m nepcneKTMBbi. 

flodaBax), hto TaxnM pecypcoM bm MoaceTe B0cn07ib30BaTbca o^hh 
pa3. KpoMe toto, nocxoanxy BbinoaHeHne odeipaHHoro aBaaeTCa 
cTporo o6a3aTe7ibHMM, otbctctbchho noflxoflMTe xax k Ha3HaHeHHio 
cpoxoB, Tax m x OTxpoBeHHOMy nepeHMcaeHMK) Tex o 6 cToaTeabCTB, xo- 
Topbie MoryT noMemaTb xoMnaHMM BbinoaHMTb cbom o6a3aTeabCTBa. 
KoHenHO, nocae Taxon oTxpoBeHHOCTn xto-to MoaceT n noaoacnTb 
Ha cToa 3aaBaeHne 06 yxofle, ho, no xpanHen Mepe, cnTyapna 6 yn,eT 
onpefleaeHa cpa3y, n bm 6 yu,eTe H36aBaeHbi ot noTeHpnaabHoro «caa- 
6 oro 3BeHa». 
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flmMK 3. ynpaB/iem/ie MbiLLmem/ieM noflHi/iHeHHbix 

KpaTKoe onMcaHMe KOMimeKTa. KoMneTeHpMM, KOTopwe (JjopMaTM- 
pyiOT MbimneHMe nOflHMHeHHbIX M TeM CaMbIM OKa3bIBaiOT BTIMHHMe 
Ha mx fleHTenbHOCTb, ycnoBHO roBopn, M3HyTpM. 

HasHaHeHiie KOMimeKia. HMCXonbxo He onpoBeprax paHee npo- 
pMTMpOBaHHOe yTBep>KfleHMe OTHOCMTejIbHO B3aMMOffleMCTBMH 6bITMH 
m co3HaHMH, paccMOTpMM Bonpoc c flpyroii CTopoHbi. HaBepHoe, co- 
3HaHne nenoBexa, mhm o6pa3 ero MbiuiTieHMH, Tax>xe brvuict xax Ha ot- 
flenbHbie ero nocTynxM, Tax m Ha bck) xoH(J)Mrypai(MK) caMoro «6 mtm h». 
IIoaTOMy, hm b xoeii Mepe He npeTeHflyx Ha ponb TBoppa, pyxoBopMTe- 
7110 pe7iecoo6pa3HO ocBOMTb Te xoMneTeHpMM, npMMeHeHMe xoTopbix 
noMO>xeT oxa3aTb poroxHoe BTiMHHMe Ha MbiumeHMe nopHMHeHHbix. 
M flHH SToro ecTb flencTBeHHbie b ycnoBMHx 6n3Heca MeTOflMXM. 


KoMneTeHMiin «OnepaTMBHoe jinflepcTBO» 

Ha3HaneHne KOMneTeHpMM. npejxpe neM B3HTbcn 3a paciiiiujipoBxy, 
HaM B XOTOpbIM pa3 Heo6xOflMMO OnpefleHMTbCH C TepMMHaMM. fleno B 
TOM, HTO nOHHTMe «7IMflepCTBO» MMeeT MHOXCeCTBO TpaXTOBOX M 3Ha- 
neHMM. BaM HaBepHHxa y>xe npnxoflMjiocb cTanxMBaTbCH c TeM, hto 
xa>x,u,biM cnepnaTiMCT, ynoTpe6nHH oto chobo, MMeeT b BMfly hto-to 
cBoe. 

£ npepjiarax) noHMMaTb «7iM,i],epcTBO» xax yMeHMe oxa3MBaTb bjim- 
HHMe Ha noflHMHeHHoro 6e3 npMMeHeHMH cbomx C7iy>xe6Hbix norao- 
mohmm. OnpefleneHMe >xe «onepa- 
TMBHOe» MCnOHb3yeTCH, HTo6bI He 
CMeuiMBaTb Hamy KOMiieTCHUino 
c TaxMMM 3aflanaMM HMflepcTBa, 
xax, HanpMMep, BbiflBM>xeHMe rno- 
6a;ibHbix peneii, (JjopMMpoBaHMe m 
npeo6pa30BaHMe MpeonorMM xom- 
naHMM. MHane roBopx, CTpaTern- 
necxMM ero acnexT mm 3aTparMBaTb 
He 6yfleM. 


Jf npedjiazaw nommamb 
<<jiudepcmeo>> mKyMenue 
0Ka3ueamb muwiue m 
nodmiueuuozo 6e3 npu- 
Menemm ceoux uiyxcePubix 
nOJlHOMOHUU. 
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J\jlR Toro HTo6bI B paMKaX 3TOH KOMTieTeHI(MM OKa3bIBaTb Heo6xOflH- 
Moe BjiMBHMe Ha MbiiHTieHMe noflHMHeHHoro, pyKOBOflMTejno cneflyeT: 

• (j)opMynMpoBaTb >xenaeMbie npaBnjia Mrpbi: bo3mo>kho, hto hcko- 
Topbie M3 hmx 6yn,eT penecoo6pa3HO flononHMTenbHO 3a.Kpenumb 
npn noMOipM KOMneTeHpMM «Per7iaMeHTapnH»; 

• nOOippHTb Tex nOflHMHeHHbIX, KOTOpbie CJiefflyiOT 
npeflTiOHceHHbiM npaBM7iaM mtim CTapaiOTCH mm cneflOBaTb 
m ynaTCM sto flenaTb; 

• HaKa3MBaTb Tex rio/MUMieHHbix, KOTopwe He Bbipa>KaK>T crpcM/ie- 
HMM C/TCflOBaTb npeflJIOKeHHbIM MM npaBMTiaM, CTapaiOTCH npMMe- 
HMTb pa3HOo6pa3Hbie ynoBKM flMM HeMcnojiHeHMH npaBMn, a TaK>Ke 
Tex, kto OTKpoBeHHO 3tm npaBnjia HapymaeT. 

Cne^yeT yMMTbiBaTb, mto KOMneTeHpMM «OnepaTMBHoe 7iMflepcTBO» 
He npeflnonaraeT Hcno/ibsoBaHini MaTcpiia/ibHbix MHCTpyMeHTOB. M3 
3toto c/ieflye'i': roBopa o nooLupeHiiax m HaKasaHi-iax, mm c BaMM nofl- 
pa3yMeBaeM, mto 6yn,yT iicno/ibsOBanbi iicK/iio L iirre/ibHo TexHMKM smo- 
pMOHa/IbHOrO B03fleMCTBMH. 

KcTaTM, 3aMeny, mto npo(J)eccnoHajibHbin pyKOBOflMTenb flon>KeH 
yMeTb pa3pemaTb flo 90% B03HHKaK>mnx CMTyapnn MMeHHO npn no- 
MOH(M «HeMaTepManbHbIX» B03fleMCTBMM. 

K/noneBoe ycjiOBue acjM^eKTMBHoro npnM€H€HH9. flocTaTOHHO 
HIMpOKMM SMOpMOHanbHbIM flMana30H, KOTOpbIM n03B07IMT pyKOBOflM- 
TeTHO 3(J)(|)eKTMBHO MCn07Ib30BaTb 3Ty KOMneTeHIJMK). 

OcHOBHaa ornnOKa. PyKOBOflMTenM, He noun Man 3HaHMMOCTM m Ha- 
3HaHeHMH 3tom KOMneTeHpnn, He cTaBHT nepefl co6om 3aflaH no pa3BM- 
tmk) cBoero SMopnoHanbHoro KoscjM^nijneHTa, Tax Ha3MBaeMoro EQ, 

neM CymeCTBeHHO CHM>KaH)T ypOBeHb CBOMX B03M0>KH0CTen. 

K/noneBoe yc/iOBiie 34)4 )eKIIIBHOI ° npifMeHeHHH. YMeHne coxpa- 
HHTb Co6cTBeHHyiO nCMXOnOrMHeCKyiO yCTOHHHBOCTb. 

OcHOBHaa omiifiKa. HeyMeHiie ynpaB/nrrb cbommm smoijmhmm 
npMBOflMT K He3(J)(J)eKTMBHOMy npMMeHeHMK) KOMneTeHpHM M B CBOK) 
onepeflb K B03HMKH0BeHMK> 7IO>KHbIX CTepeOTMnOB OTHOCMTenbHO 
yMeCTHOCTM SMOpMOHanbHbIX B03fleMCTBMM Ha HaiHHX HIOfleM. MaCTO 
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(J)opMa m «rpaflyc» peaiojMM pyKOBOflMTe7ia 3aBMCHT He ot nocTynKa 
noflHMHeHHoro, a ot co 6 cTBeHHoro HacTpoeHna/ coctohhmh. 

K/noneBoe ycjiOBue atJxjjeKTMBHoro npiuvieHeHiia. nocneflOBa- 
TentHoe co3,i],aHMe penyTapMM <oneKTpMHecKoro TOKa»: 7iio6oe xopo- 
uiee fleficTBMe noflHMHeHHoro Hen36e>KHO npMBOflMT k cooTBeTCTByio- 
ipeMy MopajibHOMy nooippeHMio, a jno6oe nnoxoe ffleiicTBMe — k CT07ib 
>Ke Hen36e>KHOMy m affleKBaTHOMy HaKa3aHmo. 

OcHOBHwe ouim6km. CnopaflMHecKMe m Hea,u,eKBaTHbie nocTynKaM 
peaKpMM pyKOBOflMTenH, oTcyTCTBMe noompeHMM npn nanmim Haxa- 
3aHMM tim6o (hto BCTpenaeTca pe>Ke) Hao6opoT. 

K/noneBoe yc/iOBiie 34>4 )eKTIIBHOI ° npiiMeHeHiiB. Bo3,i],eMCTBMe 
Ha noflHMHeHHoro orpaHMHMBaeTca BpeMeHeM o6m,emui m He B7iMHeT 
Ha cjiop.viy m coflep>KaHMe noc/ieflyiomux B3aMMOOTHomeHMM. Tax, Ha- 
npMMep, HaKa3aB noflHMHeHHoro, pyKOBOflMTenb b 03 b p a m ac t c a k ;;o- 
6 po>KenaTenbHOM (He nyTaTb c 3aMCKMBaiomeM) MaHepe. Ilpn stom oh He 
no3B07meT ce 6 e hm Manenmero npoHBneHMa HeyBa>KeHMH. TeM caMMM 
mm flaeM noflHMHeHHOMy flono;iHMTeHbHoe noHMMaHne, hto Haica3aHMK) 
rio/i,Bepra/icH He oh, a ero nocTynoK, m o 6 ecneHMBaeM 60 nee BbicoKyio 
CTeneHb BepOaTHOCTM, HTO OH 3aXOHeT M3MeHMTb CBOe nOBefleHMe. 

OcHOBHaa onm6Ka. IIoompeHMe mjim HaKa3aHne noflHMHeHHoro 
npMBOflHT K (j)OpMIipOBaHMIO IipCflBSJITOrO OTHOHieHIOI. B CBOK) OHe- 
peflb 3TO pa3,U,e/HieT KOTIJieKTMB Ha «0T7IMHHMK0B», KOTOpbIM npoiua- 
eTCH eC7IM He BCe, TO MHOrOe, M «flBOeHHMKOB», KOTOpbIM HeB03M0>K- 
ho noTiyHMTb nooippeHne, ho oneHb nereo — HaKa3aHne, a b TiynmeM 
CTiynae — HrHopiipoBauMe co ctopohw pyKOBOflMTeaa. riocjieflCTBMa 
BHMHHMH TaKMX B3aMMOOTHOHieHMM KaK Ha MOpaHbHblM K7IMMaT, TaK 
M Ha 3(|)(J)eKTMBHOCTb pa6oTbI COTpyflHMKOB OHeBMfflHbl. 

K/noneBoe yc/iOBiie 3^)(J)eKTMBHoro npiiMeHeHiia. Co6/H<)/j,emie 
npaBMna «xBa;iMM ny6;iMHHo, HaKa3biBaeM nae,niiHe». IlpaBMTio sto He 
aBaaeTca aotmom m, 6e3yc;iOBHO, 6biBaiOT ciiTyauini, b KOTopbix oho 
co6/iio/;a r rbCH i<ai< pa3 m He aojdkho. HanpiiMcp, ec/in pyKOBo/urre/no 
6pomeH ny6nMHHbiM bm30b, to b HeKOTopwx aiynaax Ha Hero Heo6- 
xoflMMO OTBenaTb cpa3y. OroBopKy ace «b HeKOTopwx cnyHaax» a mc- 
no7ib30Ba;i He cnynaMHO, fleao sto Hpe3BbiHanHO TOHKoe, m 6biBaeT, hto, 
Hao6opoT, pyKOBOflMTeaio npaBMTibHee MTHopapoBaTb bm30b, bmccto 
Toro hto6w MflTM Ha noBOfly y noflHMHeHHoro. 
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OcHOBHaa oum6Ka. Pa3HOo6pa3Hbie HapymcHHa axoro npaBii/ia, 
HTO He TOJIbKO CHM>KaeT 3(|)4)eKTMBHOCTb npHMeHeHHH KOMneTeHpHH 
«OnepaTMBHoe 7inflepcTBO», ho m npnBOflHT k pa3HOo6pa3HbiM nepe- 
KocaM b npeflCTaBneHMax noflHHHeHHbix. 

Bbiroflw u,eHeHanpaB/ieHHoro pa3BMTHH KOMnereHu,nn. Mcno/ib- 
3ya 3Ty KOMneTeHpnio, bh cHM>KaeTe BHyTpeHHee conpoTMBTieHMe 
ynpaBneHMio nocTynKaMM, noBbimaeTe ypoBeHb noajibHOCTM m, xax 
cneflCTBne, (J)opMnpyeTe 6onbmyio caMOCTOHTejibHOCTb m OTBeTCTBeH- 
HOCTb BauiMx noflHMHeHHbix. KpoMe Toro, bm noTiynaeTe ropa3,i],o 
6onbmee yflOBonbCTBne ot cBoen pa6oTbi. CHMTaTb 7in stot pe3ynb- 
TaT flOnOHHMTenbHblM no OTHOHieHMK) K yBe7IMHeHMH) 3(J)(J)eKTMBHOCTM 

SKcnTiyaTapHM noflHMHeHHbix tim6o ochobhmm, fleno Barne. Ho bm m 3- 
6aBMTe ce6a ot Tex ncnxonornHecKnx TpaBM, KOTopbie bo MHO>xecTBe 
rio/ryTae'r pyKOBo/une/ib b npopecce 3MonMOHa/ibHbix BsaiiMo/icii- 
CTBMM CO CBOMMM nOflHMHeHHbIMM. 


KoMneTeHMiin «TexHHKM KOMMyHMKaumi» 

Ha3HaneHne KOMneTeHU,MM. 06ecne L iirrb pyKOBO/urre/ra xopomMMM 
B03MOHCHOCTHMM flTia tm6koto npMMeHeHMH Bcex npoHMx ynpaBjieHne- 
ckmx KOMneTeHpMM. nonpo6yMTe HanTn b nepenHe Ty, npnMeHe- 
hmh KOTopofi He 6mjio 6bi >Ke7iaTe7ibHO yMeHne npaBMTibHO o6maTbca. 
Pa3Be hto flTia KOMneTeHpnn «Bbipa6oTKa pemeHMH», fla h to ecjm 
bm co6npaeTecb 3aHHMaTbca stmm flejiOM b oflMHonecTBe, nonaraa He- 
yMecTHbiM npnBjieneHne noflHMHeHHbix. 

KmoneBoe ycnoBMe 3(J)(J)eKTMBHoro npHMeHeHiia. nepexofl ot 
CO pnanbHblX HaBbIKOB K npO(J)eCCMOHa7IbHOMy ypOBHH). nofl «co- 
pnaTIbHblM ypOBHeM» npMHHTO nOHMMaTb TOT ennaB BpOJKfleHHbIX 
cnoco6HOCTeM, onbiTa o6meHna n noBefleHnecKMx npnBbineK, koto- 
pbiit (JiopMnpyeTCH y jho6oto HenoBexa. EcTb jnofln, y xoTopbix 3Ta 
KOMneTeHpMa xopomo nocTaBTieHa ot npnpoflbi, ho, xax m npoanx 
reHneB, mx oneHb Majio. BceM >xe ocTanbHbiM BecbMa no7ie3HO 6yn,eT 
CTpyKTypnpoBaTb m apMnpoBaTb cboh peHHbin onbiT npo(J)eccMO- 
HanbHblMM TeXHMKaMM. HanpMMep, OCBOHTb MeTOflMKM aKTHBHOTO 
CTiymaHMH, TeXHMXy pa6oTbI C pa3HbIMM BHflaMM BOnpOCOB M pa3- 
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JIMHHbie CnOCo6bI (J)OpMMpOBaHMi! Hy>KHOrO CneKTpa MOK7IMHHOCT- 
Horo KOHTaKTa. 

OcHOBHaa onm6Ka. Py kobo/i irre/iii flOBonbCTByiOTca cbommm ripu- 
poflHbiMM cnoco 6 HOCTBMM, tim6o BHyTpeHHe nonaraa stot ypoBeHb 
flOCTaTOHHbIM, 7Im6o CHMTaa, HTO BCe THTOTbl OpraHM 3 ai(MM 3 (J)(J)eKTMB- 
HOM MOK 7 IMHHOCTHOM KOMMyHMKapMM fl 07 I>KHbI HeCTM nOflHMHeHHbie. 

Bwroflw u,e/ieHanpaB/ieHHoro pa3BMTMa KOMiieTeHpMM . Ohm, c 
oflHOM CTopoHbi, npocTbi m noHaTHbi, c ppyrofi — TpyflHO npeyBejm- 
HMTb MX 3HaHMMOCTb flJIH paCIHMpeHM a B03M0>KH0CTeM MCn07Ib30Ba- 
hmm Bcex ocTanbHbix ynpaBneHHecKMx KOMneTeHpMM. 


KoMneTeHUM?! «KoyHMHr» 

Ha3HaaeHne KOMneTeHu,MM. OKasamic copeMCTBMa n opa m h e h h bi m 
b (JjopMyaMpoBKe m flocTM>KeHMM KaKMx-;iM6o peneM. HanpMMep, b 
ocBoeHMM onpefleneHHbix HaBbiKOB mhm pemeHMM KOHKpeTHbix pa6o- 
hmx 3aflaH. MsyaeHHbie MeTOflMKM 3aHacTyio HyjKpaiOTca b MHflMBMpy- 
anbHOM noproHKe, tohkom HacTpoMKe, 6naro,u,apa KOTopwM coTpyp- 
HMK CMO>KeT 6bICTpO BKJIIOHMTb B CBOM apeeHajI HOBbie MHCTpyMeHTbl 
m BbiMTM Ha pa6oHMM pe>KMM. KpoMe Toro, KoyHMHr ocTaBnaeT 6o;ib- 
me uiaHCOB TOMy, hto HOBbie 3HaHMa BOo6ipe 6yn,yT Mcno/ibsoBanbi 
Ha npaKTMKe. 

Mo>xeT co3flaTbca 7io>KHoe npeflCTaBaeHMe o tom, hto KoyHMHr py6- 
TinpyeT Te 3aflaHM b o6;iacTM o6yaeHM a coTpyflHMKOB, KOTopbie ,u,on>K- 
hm pemaTbca cmjmmm HR-cnepMajmcTOB. 

Ha caMOM >kc pc/ie KoyHimr pon>KeH ;im6o flonojmaTb mx pa6oTy, 
7Im6o npMMeHaTbCa K TeM MHflMBMflyanbHblM M TIOKa/IbHblM 3aflaHaM, 
KOTopbie He nonapaiOT nop o6ipeKopnopaTMBHyio «HR-rpe6eHKy». 

K/noaeBoe ycaoBiie 3 ^)(J)eKTMBHoro npMMeHeima. KoyHMHr, i<ai< 
m Bee npoHMe TexHonorMM, MMeeT cbom npaBMna m npMHpMnbi, mx 3 Ha- 
HMe HBTiaeTca o6a3aTenbHbiM ycnoBMeM pjia Mcnojib30BaHMa stoto 
tohkoto, ho oaeHb TpaBMOonacHoro MHCTpyMeHTa. 

OcHOBHwe ouim6km. HeonpaBflaHHbie OJKMflaHMa OTHOCMTeubHO 
noBbimeHMa ypoBHa peneycTpeMneHHOCTM noflHMHeHHbix c nocne- 
pyiomMM pa3onapoBaHMeM b mx npocJjnpMroflHOCTM. B mhmx cnyaa- 
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ax pyKOBOflMTenb, Hao6opoT, nbiTaeTCH HaBH3aTb noflHMHeHHOMy Te 
ii 71 ii MHbie MeTOfliiKM, He yHMTbiBan KaK xapaKTep ii peaxpnio neno- 
BeKa, TaK M CaMy B03M0>KH0CTb OCBOeHMH MM TOM M7IM MHOM TeXHO- 
7IOTMM. 

Bwroflw u,e/ieHaiipaB/ieHHoro pa3BMTM a KOMneTeHu,MM. Kai< 
cnopTCMeHy Hy>xeH TpeHep, Tax m coTpyflHnxy HynceH tot, kto He 
TonbKO no,n,flep>KMT ero MopanbHO mum MeTO,n,07iornHecxn, ho m He no- 
3BOTIMT TKa/iei b ce6n, CHMTKaa Harpy3Ky. B/iaroflapa xoyHMHry bm cmo- 
>xeTe o6ecneHMTb HenpepbiBHoe m nnaHOMepHoe pa3BMTMe KBa7iM(J)M- 
KapMM CBOMX IIO/HIMHeHHblX, nOflBOflH MX K nMKy (j)OpMbl, COfleMCTByH 
b npeofloneHMM ncnxoTiornHecxnx 6apbepoB m He no3B07MHi ocTaHaB- 
7IMBaTbOI Ha flOCTMTHyTOM. 


B3anMOfleMCTBne pa3miHHbix 
ynpaB/ieHHecKiix KOMneTeHUMM 
Ha no/ie pery/iapHoro MeHefl>KMeHTa 

flaBaiiTe ce6e npeflCTaBMM, xax mmchho cne^yeT npnMeHHTb Tpn Ha6o- 
pa KOMneTeHpMM, hto6m o6ecneHMTb Han6o7iee atJxJieKTMBHbiM pe>KMM 
aKcri/iyaiauiiii rio/i L iMHeHHbix. 

flyMaio, hto BaM M3BecTHa Taxaa nrpa, i<ai< i<ep/iMHr. Ha bchxmm c/iy- 
L i a ii HanoMHio, hto cyTb Mrpbi saK/noiaeTcii b tom, hto Heo6xoflMMO tohho 
nepeflBMraTb no neflHHOMy no/no xaMeHHyio inaiiBy. FT p n otom ncno/ibsy- 
eTCH TaKOM MHBeHTapb, XaX X/IIOLUXa ,11,7m TOTIXaHMH Hian6bl M IHBa6pOHXM, 
XOTOpbIMM paCHIimaiOT TIC/; , 3,7 m VViyHIHCHim CXOTIbTKCHMJI III aw 6) bl. 

A Tenepb — He6o7ibmoe ynpa>XHeHMe Ha BM3ya7in3ai(nio. 

n P M noMOipn xoMneTeHpMM M3 Ha6opa «JlMHHan 3<J)(J)exTMBHOCTb 
pyi<OBO/IHTe7HI» nOflTOTOBMM «7ICfl7IHOe n07ie». nOHHTHO, HTO HeM 7iyH- 
rne no7ie, to tcm Tierne 6yn,eT Ha HeM nrpaTb. M Hao6opoT, nepeflBnraTb 
xaMeHHyio man6y no n7iomaflxe, r^e OTcyTCTByeT 7iefl BOo6ipe mtim oh 
3a7iMT Hep ob ho, 6yn,eT He to7ibxo TpyflHO, ho m noTpe6yeT npnB7ieHe- 
hm a flonoTiHMTeTibHbix pecypcoB. 

J\na toto hto6m 7iyHiue pa3o6paTbCH b ochobhom Ha3HaneHMM xom- 
neTeHpMM m 3 flByx flpyrnx Ha6opoB, noTpe6ye r rcH eipe pa3 BepiiyTbCH 
X Bonpocy O B3aMMOB7IM>IHnn 6bimUH M C03HCIHUH. 
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nofl bumueu mm 6yn,eM noHMMaTb tot Haoop nocTynKOB, KOTopwe 
coBepmaeT nenoBeK, m to KanecTBO >kh3hh, KOTopoe n nBTineTOi pe 
3y7iBT npyiom mm mtotom ero e>Ke,i],HeBHbix nocTyrncoB. riofl co3HanueM 
mm rio/ipasyMCBaeM Kapmuny uupa OT/je/ibnoro ic/iOBCKa: Ha6op ero 
npeflCTaBTieHMM, CTepeoTMnoB, iiohbtmm m napaflnrM. 

C oflHoii cTopoHbi, to, KaK mm >KMBeM m hto mm flenaeM, onpeflejmeT 
to, KaK mm flyMaeM. C flpyron CTopoHbi, to, KaK n HacKOTibKO afleKBaT 
ho mw flyMaeM, 0Ka3MBaeT cn;ibHenmee BTinHHne KaK Ha Ha6op Harnnx 
e>KeflHeBHbix nocTynKOB, TaK m Ha KanecTBO Harnen >km3hm. 

J\j\a Toro hto6m ynpaBTieHne noflHMHeHHbiMM 6mtio 3(|>(J>eKTnB 
HbIM, npaBMJIbHO 6bITIO 6bl BTIMHTb KaK Ha nOCTynKM, TaK M Ha o6pa3 


Mbicnen. 

JXiva b/iI'Ijihhji Ha « 6 biTMe» y Hac 
ecTb KOMne r renHiin m 3 Ha 6 opa «YnpaB- 
/jeHiie nocTynKaMM noflHMHeHHbix». 
Kohctho, pa 3 y>K 6umue btimhct Ha 
co 3 Hcmue, to 3 TM KOMne r reMii,iiii oKa- 
3 biBaioT B/iHJiniie m Ha Mbim/reHMe, ho 
CK opee KOCBeHHoe, b cooTHomeHMM 
80 : 20 . 

KpoMe toto, ynpaB mm nocTyn- 
KaMM, mm OKa 3 biBaeM Ha 6 mohotm- 
necKyio cncTeMy, T.e. Ha noflHMHeH- 
Horo, TOTIbKO BHCUIHee B 03 ,I],eMCTBMe, 
KOTopoe b oneHb Manon CTeneHM 
BTIHUeT Ha CoOcTBeHHbie HaCTpOMKM 
CaMOM CMCTeMbl. 

C;ieflOBaTenbHO, noflHMHeHHbiM 
6 y,n,eT coBepmaTb Hy>KHbie HaM no- 
cTynKM TOTibKO flo Tex nop, noxa 
6 y,n,eT npo,n,on>KaTbCH BHeniHee bo 3 - 
fleficTBMe Heo 6 xoflMMOM cmtiw. Co6- 
cTBeHHbie >Ke «HacTpoMKM» 6 y,n,yT 
npMTOpMa>KMB aTb CMCTeMy, CHH/Kaa 
3 (|)(J)eKTMBHOCTb BHeiHHerO B 03 flen- 
CTBHH. 


C odnou cmopoHu, 
mo, mKMbi MueeM u mno 
mu dejiarn, onpedemem 
mo, mKMbi dyMaeM. 
C dpyzou cmopoHu, mo, 
KaK U HdCKOJlbKO 
adeKeamnoMbi dyMaeM, 
om3bieaem cwibneumee 
ejiumue KaK m nadop 
mmux ejiceduesubix no- 
cmynKoe, maK u m mne- 
cmeo narneu MU3HU.Jpin 
mozo nmodbi ynpameuue 
nodmmembiMU 6buio 3(p- 
ipeKMueHbiM, npaewibno 
6buio 6u ejiumnb mK 
m nocmynm, maK u m 
o6pa3 Mbicjieu. 
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npo,i],on>KMM aHanormo c Kep/nmroM. KoMneTeHpnn m 3 SToro Ha- 
6opa MrpaiOT pont xjhoihxm, Heo6xo,n,nMon rtw npnflaHnu man6e 
HanantHoro MMnynbca, hto6m oHa Havana nepeMeipaTboi b Hy>KHOM 
nrpoKy HanpaBjieHMM. J\nn 6o;ibmero btimbhmb Ha co3Hcmue mm 6y- 
fleM Mcnonb30BaTb y>Ke xoMneTeHpnn m3 Ha6opa «YnpaBTieHne mmih- 
neHMeM noflHMHeHHbix». YnpaB nsm MbiuuieHneM, mm 6yn,eM cTapaTb- 
CH flOTDXHbIM o6pa30M M3MeHMTb HaCTpOMXM CaMOM CMCTCMbl. ECTIM 
MbI CnpaBMMCH C 3T0M, OTHIOflb He 7ieTX0M, 3aflaHeM, TO nOflHMHeHHbIM 
caM 6yn,eT cTpeMMTbcn flenaTb to, hto mm CHMTaeM HeoOxoflMMbiM. 
ripMHeM nocKOHbKy npoM3om7iM KOHCTpyKTMBHbie M3MeHeHMH b ca- 
mom cMCTeMe, to Hy>KHbie HaM flencTBMH 6yflyT coBepmaTbcn m 6e3 
nOCTOHHHOTO BHeUIHeTO B03flefiCTBMH. TaKMM o6pa30M, 3TM KOMne- 
TeHIJMM OKa3bIBaiOT BTIMHHMe He TOJIbXO Ha MbllHTieHMe, HO M Ha nO- 
cTynKM, onHTb-TaKM b tom xce cooTHomeHMM 80:20. Earn mm yMeeM 
HCn07Ib30BaTb 3TM XOMneTeHpMM Ha epeflHeM ypOBHe, TO HaUIM nofl- 
HMHeHHbie 3anMyT no OTHomeHMio k CMCTeMe ynpaBjieHHH no3npnio 
«Mcno7iHMTenbHOCTb», a earn xoporno — mo>kho paccnMTbiBaTb Ha 
n03MpMK> «7IOH7IbHOCTb». EoTiee nOflpo6HO XapaKTepMCTMKM 3TMX M 
flpyrnx no3npnn onncaHbi b rnaBe 13 «Kax BjinaTb Ha cTapaTenb- 
HOCTb nOflHMHeHHbIX...». 

BepHyBuincb k KepjiMHry, mm 3aMeTMM, hto xoMneTeHpnn M3 stoto 
H a6opa COOTBeTCTByiOT TeM lU6a6pOHKaM, KOTOpbIMM MTpOKM HMCTHT 
nefl nepefl man6on. Kohchho, cpa3y xoneTCH 3aflaTbCH BonpocoM: a 
HyxcHO Tin BHeniHee B03,i],encTBne, eoiM cMCTeMa y>xe nepeHacTpoeHa? 
fleMCTBMTenbHO, 3aneM ynpaBTMTb nocTynKaMM, eoiM MbmineHne y>xe 
flOTDXHbIM o6pa30M OTXa7in6pOBaHO? K COTKaTieHMK), npMHMHbl Te >xe, 
no KOTOpbIM HeB 03M0>KeH BeHHbIM flBMTaTeTIb: BHeniHee conpoTMBTie- 
Hne m noTepn b caMon CMCTeMe. 

MHane roBopn, pa3HOo6pa3Hbie co6mtmh Bxyne c coOctbchhmmm 
TKenaHMHMM nenoBexa c6nBaiOT HacTponxn m MemaiOT caMOCTOHTenb- 
HOMy M paBHOMepHOMy /IBHIKCHMIO riO/HIIIHCHHOrO B Hy>KHOM pyxo- 
BOflMTenio HanpaBneHMM. Ilo stom >xe npnHMHe b xepjinHre man6a He 
cflBMHeTcn c MecTa caMa, cxotibxo hm pa3MeTan nepefl Hen nefl, a nofl- 

HMHeHHblM MO>KeT M He HaHaTb CaMOCTOHTejIbHbIX fle MCTBMM, eCTIM He 
B03flencTBOBaTb Ha Hero, Tax cxa3aTb, CHapy>XM, c noMOipbio, Hanpn- 
Mep, xoMneTeHpMM «/Ie;iernpoBaHne». 
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rioSTOMy M Heo 6 xOflMMO nepMOflMHeCKM B03fleMCTBOBaTb Ha nofl- 
HMHeHHoro M3BHe, coodipan eMy ,n,onojiHMTe7ibHbiM MMnyjibc. HeM 
xy>Ke HacTpoeHO MbmraeHMe, TeM, cooTBeTCTBeHHO, Heo 6 xoflMMO 60 - 
nee MHTeHCMBHoe npMMeHeHMe KOMneTemjMM M3 Ha 6 opa «YnpaB7ieHMe 
nocTynKaMM». ^yMaio, bm noHH/iM, kto b stom anneropMM «MrpoK», 
a kto — «HiaM 6 a»? 


Koe-HTO o KOMn/ieKTaumi Ha6opoB 
11 caMOM CTpyKType KOMneTeHLiiiti 

Pa37IMHHbie MCTOHHMKM COBepiHeHHO nO-pa3HOMy npeflCTaBHHIOT KaK 
Ha3BaHMH, Tax m caMy CTpyKTypy KOMneTeHpMM BOo6ipe, m ynpaBneH- 
HeCKMX B HaCTHOCTM. 

HaBepHoe, mo>kho flo xpunoTbi flMCKyTMpoBaTb o tom, fl07i>KHa 7in 
KOMneTeHpMH «TeXHMKM KOMMyHMKaiJMM» 6bITb CaMOCTOflTC/IbHOM 
tim6o bomtm b KOMneTeHpmo «OnepaTMBHoe ;mflepcTBO». A mohcct 
6bITb, B «npe,I],CTaB7ieHMe pemeHMM», m6o HaCKOTIbKO pe3y7IbTaTMBHbIM 
MO>KeT 6biTb y6e>KfleHMe flpyrax nio^eM, ec/iM bm He BTiafleeTe stom 
i< o m n e r r e h u m cm? KpoMe toto, mohcho npcflcraBHTb HaBbiKM ny6;iMHHO- 
ro BbicTynjieHMH b BMfle caMOCTOHTenbHOM KOMneTernyMM, a He bkjiio- 
naTb mx b to caMoe «IlpeflCTaBneHMe pemeHMM». A eipe mo>kho oTflenb- 
ho BbifleTiMTb, HanpMMep, TaKMe TeMM, KaK pumopuKa mum ynpaeneHue 
eonocoM, Komopue npedcmaennwmcH TO>Ke Ba>KHMMM acneKTaMM, mc- 
rio/ib3yeMbiMM j\nn y6e>KfleHMH /iio/;cm. 

Mhc Ka3anocb npaBMTibHbiM BbiflenMTb oTflejibHO Te KOMneTemjMM, 
KOTOpbIM JIm6o MOHCHO o6yHaTbCH no OTflenbHOCTM, tim6o ohm opra- 
hmhho o6'be,i],MH>HOTCH b nporpaMMe OflHoro ceMMHapa. KpoMe TOTO, 
MHe xoTenocb pa3,u,e7iMTb KOMneTeHpMM no npMHijMny «hto flenaTb?» n 
«KaK flenaTb?». HanpMMep, ecnM bm ocBOMTe KOMneTemjMio «Ilpe3eH- 
TapMH pemeHMM», b paMKax nero BbiynMTe m cTaHeTe Mcno7ib30BaTb 
6a30Bbie npaBMTia ny6nMHHoro BbicTynTieHMH, to m npM cou,uanbHOM 
ypOBHe BTiafleHMH TeXHMKaMM MOKHMHHOCTHblX KOMMyHMKaiJMM BaHI 
pe3ynbTaT 6yn,eT oTMeHHMM. Hy a ecnM bm flononHMTenbHO ocbomtc 
KOMneTeHpMK) «Tcxhmkm i< o m m y n m i< a u m m » , to pesy/inraT y>Ke 6vact 
BOMCTMHy 6neCTHmMM. 
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Mon npaKTiiKa o 6 y i -icHna noKa 3 MBaeT, hto Taxaa cTpyxTypa no- 
sbo/hict pyxoBo/uTre/niM He tohbxo xopomo rioHjrrh caMO Ha3H ave- 
nue KOMneTeHpMM, ho m nocTieflOBaTenbHO noBbimaTb ypoBeHb cBoen 
ynpaBneHHecKon xBaTiHtJmxapnn. 

KpoMe Toro, MHe xoTe/iocb 6w oTflenbHO KOcuyTbCH Taxon re,\ibi, 
Kax KOMaHfloo6pa30BaHne. MHe npeflCTaBHHeTCH, hto stot MHCTpy- 
MeHT othocmtch 6onee k 30He cTpaTernHecKoro ynpaB7ieHnn, neM 06- 
cy>KflaeMoro hzmm onepaTMBHoro. J\tir mchh caMa Ta o6n3aTe;ibHOCTb 
(j) opMMp ob slhmr KOMaHflbi, xorapyx) Tax crapaTe/ibHO iiponaran/uipy- 
K)T, HBHHeTCH BOnpOCOM BeCbMa CnopHbIM. MmCHHO nOOTOMy R M He 
CKHOHeH BKjnoHaTb 3Ty TeMy b none perynnpHoro MeHe,i],>XMeHTa, hto, 
KOHenHo, He MernaeT BaM yflennTb en 6onee cepbe3Hoe BHMMaHne. 


KaK He nepenyTaTb o6fl3aHHOCTM 
pyKOBOflmena m KOMneTeHumi pyKOBOflmejia 

BnOHHe B03M07XH0, HTO nO Mepe M3yHeHMH 3TOM rnaBbl y Bac B03HMXa- 
710 HeKoe fle)KaBK). 

/JencTBMTenbHO, mo>kho 3aMeTMTb, hto coflep>KaHMe Taxon ofwaaH- 
hoctm, xax «IlocTaHOBxa 3a/ia L iii», Ha nepBbin B3rnnfl BecbMa HanoMn- 
HaeT xoMiieTeiiuino «Bbipa6oTxa pemeHnn», «0praHM3apnn Bbmo;me- 
hmh» — «n7iaHMpoBaHMe», a «Pacnpe,i],eneHMe o6n3aHHOCTen» — «/Ie7ie- 
rapoBaHMe». Ilonpo6yeM aar/HiiiyTb rny6>xe n flocxoHanbHO pa3o6paTb- 
cr b 3tom Bonpoce. fleno b tom, hto rjir xaHeciBeHHoro Bbiiio/iHCHiHi 
7no6on m3 cbomx o6n3aHHocmeu pyxoBo/niTcaio rioTpe6yeTca Hecxoabxo 
KOMnemeHu,uu. 

J\j\r M/iai<)CTpaij,iin 3 toto yTBep>x,i],eHMH pa36epeM o/;iih, aobotibho 
TM nMHHbIM, npMMep. 

OnncaHMe CMTyau,MM. B cmpaxoeou KOMnanuu cymecmeyem ne- 
CKonbKo Hanpaenenuu denmenbrncmu, Komopumu, coomeemcmeeH- 
ho, 3aHUMammcH pa3nmHbie cmpyKmypHue nodpasdenenun, napuuep: 
cmpaxoeauue 3dopoebH, cmpaxoeauue uuyw,ecmea, aemocmpaxoeauue. 
HeKomopbie Knueumu nenHwmcn Knueumauu KOMnanuu no eceu amuu 
HanpaenenuHM. Ecnu o6beuu cmpaxoeauun 3HanumenbHbi, mo maxux 
Knueumoe omuocnm k mmezopuu VIP. 
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Oimcaime npo6/ieMbi. Eueaem, nmo VIP-Knuenm, y Komopozo 603- 
huk cmpaxoeou cnynau c aemoMo6uneu, xonem yacopumb npou,ecc eu- 
nnamu cmpaxoeou cymmu, dm nezo 3eouum compyduuKy ynce dpyzozo 
denapmaMeuma, Komopuu uuen cnacmbe 3acmpaxoeamb ezo 3dopoebe. 
IloHeMy? npuuuHbi caMbie pa3/imHbie. Hanpuuep, aemoModunu Knueuma 
cmpaxoeanynce ezo compyduuK, a cboum dpazou,enHbiM3dopoebeM Knueum 
3auuMancH nuHuo, noamouy u 36onum oh umchho mouy, kozo 3naem cau. 
CompydnuK, ecmecmeeHHO, npunuMaem npocb6y VIP-Knuenma 6nu3KO 
k cepdu,y u cnemum e flenapmaMenm aemocmpaxoeaHun. Bee smo, ko- 
neHHO, neMHOZO HanoMunaem emuxomeopenue «Bannada o KoponeecKOM 
6ymep6pode». Oh npocum ceoux Konnez, nmo6u k ezo Knuenmy 6un npu- 
Menen mom uHdueudyanbHbiu nodxod, Komopuu 6bi zapanmupoean kok 
ycKopennoe npoxoMdenue ecex 3Kcnepmu3, max u 6onee nonnbnoe om- 
Homenue k pa3Mepy nanucmeMOU cmpaxoeou cyMMbi. Ylpocb6a 3ma no 
u,enoMy pxdy npmuu uoncem 6bimb ecmpeneua eecbua npoxnaduo. 3mo 
MOMem npou30umu, uanpuMep, U3-3a 6onbmozo Konmecmea pa6omu 
mu eeudy mozo, nmo yeenmeuue cyMMbi eunnamu Knuenmy nnoxo om- 
pa3umcn na noKa3amenxx pa6omu JPenapmauenma aemocmpaxoeaHun. 

IleMa/ibHbiM MTor. HedoeonbHbiu VIP-Knuenm udem CKandanumb, 
ne nepe3aKnwnaem dozoeopa na empaxoeanue ceoezo neManozo uuyut,e- 
cmea u o6x3amenbnozo empaxoeanun 3dopoebn ceoux MHOZonucnennux 
compydnuKoe. 

Bonpoc. Hto flenaTb? 

Bbipa6oTKM npaBnjibHoro pemeHnn 6yfleM codnioflaTb nepap- 
xmo. BHanane Haflo pemiiTb, b Kaxyio H3 o6ii3aHHOCTen pyKOBOflMTenn 
nonaflaeT BbinojraeHne stom 3a,n,aHM? 

Mhc npeflCTaB7i>ieTCii, hto Han6o7iee 6 bm3kom no CMbicny o6n3aH- 
HOCTbio 6buia 6bi «06ecneneHne B3anMOflencTBnn». Tenepb flBMHeMcn 
flanbine n no,u,yMaeM, Kaxne KOMneTeHpnn MoryT HaM noHaflo6nTbcn 
flTW HanTiynmero pemeHun stom 3a,n,ann. 

HaBepHoe, Heo6xoflnMbin MMHMMyM 6yo,eT BbirnnfleTb Tax: 

«Bbipa6omKa peuienum — atm Toro hto6m pemnTb, KaKnMn cno- 
co6aMn moxcho o6ecnennTb npaBnjibHoe B3anMOflencTBne coTpyflHn- 
kob pa37innHbix flenapTaMeHTOB; 

«PeznaMeHmau,UH» — /i/ni Toro hto6m cjiopMa/insoiiaTb nomrrae 
VIP-KnneHTa n nponncaTb tot nopnflOK flencTBnn, KOTopbie, b OTnnnne 
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OT o6bIHHOH Iipoue/iypbl, fl07I>KHbI 6bITb 
BbinOTIHeHbl COTpyflHHKaMH pa37IHHHbIX 
flenapTaMeHTOB b flaHHOM cjiynae; 

«Koopduuau,UH» — flTiB Toro hto6m 
npoBecTM flOHacTpofiKy hobmx perna- 
MeHTOB M yTOHHMTb Te BOnpOCbl, KOTO- 

pbie HeM36e>KHO B03HHKHyT b npopecce 

BbinOTIHeHMB; 

«Kcmmponb» — atm Toro hto6m npo- 
BepMTb, C067IK)flaK)TCiI JIM COTpyflHHKa- 
mm HOBbie pernaMeHTbi, n operoiTb, no- 
b/mhjio jim 3to Ha KOTiMnecTBo nepe3a- 
KjnoneHHbix floroBopoB MTiM pacmnpe- 
Hwe obnacTen B3anMOA,encTBnH c VIP- 
KHMeHTaMM. 

Opasy «Heo6xOflMMbIM MMHMMyM» H 
MCn07Ib30Ba7I nOTOMy, HTO B 3aBMCMMO- 
ctm ot toto, HacK07ibKo pe7iecoo6pa3HO 
6y,u,yT BOB7ieicaTb b npopecc pemeHnn 
3TOM 3aflaHM noflHMHeHHbix, MoryT 6biTb none3Hbi m flpyrne KOMneTeH- 
pnn. HanpMMep, Taxwe, kslk «npe,i],cTaBjieHne pemeHnn», «ynpaBjie- 
HMe rpynnoM» m «OnepaTMBHoe 7inflepcTBO», fla 3aoflHO m «Tcxhmkm 
KOMM yHMKai(MM». 

KcTaTM, ajih pemeHMH stom npo6neMbi 6bi;ia 3an7iaHnpoBaHa cep mb 
M eponpMHTMM no team-bilding. ripcfliio/iara/iocb, hto b pesy/TbTaTe co- 
TpyflHMKM flOJDKHbl HayHHTbCH MCKaTb B3aMMOnpHeM7ieMbie pemeHMH, 
BMeCTO TOTO HTo6bI 3aHMMaTbCH KOH(|)pOHTai(MeM. 

Mflen 6bina 6w bccm xopoma, ecjiM 6bi He OflHo «ho». fleno b tom, hto 
MamepuanucmuH.ecK.uu noflxofl ripe/uio/iarae - r, hto /iiobyio HacTpofiKy 
paboHHx npopeccoB penecoo6pa3HO HannHaTb He c co3hcihuh, a xax pa3 
HaobopoT, c 6bimux. TpyflHO o>KM,i],aTb, hto cnnoHeHHbie coTpyflHHKn b 
MHT yMTMBHO-MMnpOBM3aL(MOHHOM pe>KMMe CyMGOT OnpefleTIMTb, KTO 
VIP, a KTO o6bIHHbIM KJMeHT, nOCJie Hero C(j)OpMMpy[OT OnTMManbHbIM 
Ha6op fleMCTBMM no pa3pemeHMio 3Toro KOH(J)7inKTa, fla eipe m yMy- 
flpHTCH 7 Im6o He HapyUIMTb, 7 Im6o npaBMTIbHO OTCTpOMTb CBOM o6>I3a- 
TenbCTBa nepefl K7ine HTaMM m HenocpeflCTBeHHbiMM pyKOBOflMTennMM. 


JloeojibHO memo me 
pyKoeodumem, Komopue 
euznndnm 3anucnu- 
mu Mamepuaiiucmcwu, 
eynpamemu nodmi- 
nembiMU deMoncmpupy- 
mm udecuiucmmecKuu 
nodxod. Team-building 
npedcmaejmemcn um 
donee unmepecnou 
npouydypou, hom Kpo- 
nomnuean naempoum 
peznaMenmoe. . . 
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£ 6w He peKOMeHflOBaji BaM oneHb paccHMTbiBaTb Ha Taxon pe3y;ib- 
TaT. Eonee BeponTHO, hto BOOflymeBjieHHbie bnarnMn MflenMn coTpyn,- 
hmkm 3anyTaiOT Bee m bch, nocne nero tim6o nonbiTaxyrcn ynpnTaTb 
npobneMy «no,i], KOBep», tim6o OHa BbixaTMTCH Ha bonee bmcoxmh ne- 
papxMHecKMM ypoBeHb. 

A bot y>Ke nocne Toro, xax mm c noMombx) Ha6opa nofflobaxjmnx 
KOMneTeHpMM cc^opMnpoBajin Ty «KpMCTa7i7iMHecKyK> pemeTKy», xo- 
Topan o6ecneHMBaeT ofomTejibHOCTb coBepuieHnn HeobxoflHMbix b 
flaHHOM cMTyapMM nocmynKoe, Bnojme yMecTHO 3aHHTbCH peryTinpoB- 
xon MbimneHMH. Tax hto 3aBepmMTb HacTponxy moxcho m npn noMO- 
ipn team-building. 

MH4>opMau,MH k pa3MbinmeHMio. floeonbHO nacmo me pyxoeo- 
dumenu, Komopue, Ka3anocb 6u, xenxmmcx 3anucHbiuu uamepua- 
nucmaMu, e ynpaenemiu nodnuHeHHbiMU kcik pa3 deMOHcmpupywm 
udeanucmmecKuu nodxod. Hucmo no-nenoeenecKu amo npednonmenue 
noHnmb onenb nezKO. OpzaHU3au,ux team-bilding npedcmaenxemcx zo- 
pa3do 6onee unmepecnou npou,edypoii, nem Kponomnueax nacmpouKa 
peznauenmoe, da ew,e u c HenpeMennuM npeodonenueM conpomuene- 
huh nodmiHeHHbix u opzaHU3au,ueu Konmponx c 603M0 mhum Haxa3a- 
Huem Hapymumeneu. K coManemiw, npofieccuona/ibHoe noeedemie na- 
cmo ne uueem nunezo o6iu,ezo c meu, nmo nodcKa3bieaem hum 3dpaeuu 
CMblCn. 

TaxMM o6pa30M, xopomee BTiafleHne KOMnemeHu,uxMU cnocobcTBy- 
eT KanecTBeHHOMy BbinoTmeHMio o6x3aHHOcmeu. HeM bonbiunM hhc- 
hom KOMneTeHpMM npotjteccMOHaTibHO pyxoBOflMTejib Bjia^eeT, TeM 
jierne eMy Bbino/iHHTb cbom obH3aHHOCTn b objiacra onepaTMBHoro 
ynpaBjieHMH noflHMHeHHbiMM m TeM mnpe flnana30H ero B03,o,eMCTBnn 
Ha mx paboTy. CneflOBaTenbHO, moxcho roBopMTb o Bbibope Hanbonee 
onTMManbHbix cnocoboB pemeHnn pabounx 3a,n,aH m bonbuinx bo3- 
MOKHOCTHX flTIH obeCneHeHMH 3(J)(J)eKTMBHOM 3KCn7iyaTai(MM. 


O Heo6xoflmviocTM KOMnneKCHoro noflxofla 

Ha npMMepe cnTyapnn co cTpaxoBofi xoMnaHneii mm mottim ybeflMTb- 
cn b tom, hto fljiH 3<|)(|)eKTMBHoro pemeHnn ynpaBneHHecKMx 3aflan He- 
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o6xo,i],mmo npravieHeHMe penoro xoMn7iexca xoMneTeHpnn m pa3 7 ihh- 

HMX «;iUJ.IIKOB». 

51 npMBMK ce6e npc/ic'raB/iaTb pyxoBOflMTeTin b BMfle MHoropyxoro 
6ora IIImbm, m Hafleiocb, hto MHe yflanocb Bac y6eflMTb b pea7incTHH- 
hoctm Taxoro o6pa3a. KpoMe Toro, Haflo ynnTMBaTb, hto Be7inxo7ien- 
Hoe BnafleHMe xaxon-7in6o oflHon xoMneTeHpnen, flonycTHM, «/Ie7iern- 
poBaHneM» ii 7i ii «OnepaTMBHbiM ;iiiflepcTBOM», 6y,n,eT MeHee no7ie3HO, 
neM cpcflinic pesy/ibiaTbi, ho c ncrio/ib30BaHiieM Bcex xoMnc r renij,iiii. 
HeflapoM b r/iaBe 9 «IIoHeMy Bepxw He MoryT...» mm paccMaTpMBa;iM 
Taxyio noMexy, xax «IopflneB y3e/i». 

/Jeno B TOM, HTO 7Ho6oM pyXOBOflMTenb MO>XeT 3aHBHTb, HTO OH MC- 
nonb3yeT Bee stm xoMneTeHpnn. 3to flencTBMTenbHO Tax, xa>xflOMy 
npMXOflMTCH M Bbipa6aTbIBaTb peiHeHMH, M pyXOBOflMTb pa6oHMMM 
rpynnaMM, m XBa/iiiTb, m pyraTb cbomx rio/i L iiiHeHHbix. Hy a xoMMyHM- 
xauino mm BOo6me iicno/ibsyeM c Tex nop, xax Hay-iii/nicb roBopirib. 
Penb MfleT o Tex He3aMeTHbix, ho oneHb cyipecTBeHHbix pa37iMHMnx 
MOXfly MHTyMTMBHbIM M 1 1 p O ({) CCC I I O H a 71 b I I bl M npnMeHeHneM xoMne- 
TeHI(MM. 

HanoMHio, hto npo<J)eccMOHa7ibHoe ncno7ib30BaHne onnpaeTCH Ha 
3HaHMe npMHpMnoB, 3axoHOMepHOCTeii m TexH07iornn. MHTynTHBHoe 
>xe npeflno7iaraeT, hto nacTb stmx caMbix npnHpnnoB Mcno7ib3yeTCH 
BC7ienyio, a nacTb — HeT M7iM >xe, no He3HaHMio, HapymaeTcn. 

KOHeHHO, 3HaHMMOCTb npO^eCCHOHaTIbHOTO BTiafleHMH TeMM M7IM 
MHbIMM XOMneTeHpMHMM HeOflMHaXOBa ffl 7IH pa3HbIX fl07I>XH0CTeM, CO- 
pMa7ibHoro cocTaBa noflHMHeHHbix m BMflOB 6n3Heca. IIoaTOMy h m He 
co6npaiocb axTMBHO y6e>xflaTb Bac b tom, hto ec7ra bm hcm-to npo- 
(J)eccMOHa7ibHO He BTiafleeTe, to Haflo HeMeflTieHHO 6pocaTb Bee n 6e- 
>XaTb yHMTbCH. IlpOCTO yHTMTe, HTO 0C03HClHH0e He3HClHUe Bcerfla npefl- 
noHTMTe7ibHee He3HamiH Heoco3HanHOZO. 

Tenepb bm, no xpanHen Mepe, 3HaeTe o tom, neM, motxct 6biTb, 
B7ia,n,eeTe HeflocTaTOHHO npo4)eccMOHa7ibHO. Ka>xflan xoMneTeHpnH 
MO>xeT 6biTb no7ie3Ha totibxo b pemeHMM onpe,n,e7ieHHoro flnana30Ha 
3a,u,aH. Ec7im >xe mm npnMeHneM ee He no Ha3HaHeHMio, to a<J)(|)exTMB- 
HOCTb ynpaB7ieHMH pe3xo naflaeT. Taxon >xe HeraTHBHbin 3(J)(J)exT npo- 
HB7HieTCH npn ncno7ib30BaHnn HeflocTaTOHHoro, b cpaBHeHMM c Heo6- 
xoflMMMM, xo7iMHecTBa xoMneTeHpnn. 06pa3HO roBopn, BCTpenaioTCH 
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yMenblJbl, KOTOpbie MOryT BbICTpOMTb fflepeBHHHblH flOM npM nOMOipM 
oflHoro TiMinb HO>Ka. Ho ec7in mw ncnonb3yeM noTiHbifi Ha6op icane- 
CTBeHHblX njIOTHMIJKMX MHCTpyMeHTOB, TO BepOHTHOCTb B03BefleHMB 
flOMa ropa3,n,o Bbirne. 


C Hero c/ieflyeT HannHaTb noBbiLueHne 
CBoeM ynpaB/ieHHecKOM KBajincjDMKauMM 


51 6bi peKOMeHflOBan HanaTb c npocJieccMOHajibHoro nsyneHnn Taxnx 
KOMneTeHpMM, icax: 

«nmmup 06 aHue»: 9 r ry KO.vmeTenuMio Bno/THe mo>kho ioymiTb b paM- 
xax OflHoro ceMMHapa; 

«PeznaMeHmau,uK», «ffene 2 UpoeaHue», «KoopduHau,UH», «Konmponb», 
«Onepamu6HaH Momu6au,UH » : stm KOMneTemjMn bxoabt b Taxyio 
c6opKy, i<ai< management skills, n, cooTBeTCTBeimo, Taioxe MoryT 6biTb 
ocBoeHbi b npopecce OflHoro ceMMHapa- npaieraKyMa; 

«Onepamu6Hoe nudepcmeo»: b 3aBncnMOCTii ot nono>xeHnn b ne- 
papxMM odyncHiie ,vio>Ke r r npoBO- 


A MTbcn b paMxax ot o^hoto flo Tpex 
TpeHMHTOB. OCBOMB 3TM KOMneTeH- 
pnn Ha 6onee npo<J)eccnoHa7ibHOM 
ypoBHe, bm npoMfleTe 6a3oeyjo npo- 
cj)eccnoHa/ibHyio noflroTOBKy. 

51 peKOMeHflyio mmchho Taxyio 
nocneflOBaTenbHOCTb o6yHeHMH, ynn- 
TbiBan onnTb-TaKM MaTepManncTHHe- 


HanoMmo, mno npo- 
pjeccuoncuibHoe ucnojib- 
3oeame onupaemcn 
m 3mme npuupunoe, 
3aKOHOMepnocmeu 
u mexHOJiozuu. Hwnyu- 


CKMH nOflXOfl. nOSTOMy M CTaBTIK) Ha 
nepBoe MecTO «n;iaHnpoBaHne», a He 
«JlMflepcTBo», xax sto noBceMecTHO 
npMHHTO. HeflapoM nirrep flpyxep 


muenoe Me npedncjia- 
zaem, mno nacmb 9mux 
caMbix npumpmoe uc- 


cHMTan, hto, He HayHMBmMCb flonxc- 
hmm o6pa30M nnaHMpoBaTb, He cne- 
flyeT BOo6ipe 6paTbcn 3a HTo-Hn6yi],b 
MHoe. Taxon noflxofl no3B07iMT cy- 


nojib3yemcn ec/ienyK), a 
nacmb — Hem wiu Me, no 
He3HamK>, mpyuiaemcn. 


mecTBeHHO noBbicMTb Bauiy noBcefl- 
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HeBHyiO 3(|)(|)eKTMBH0CTb M BbICBo 6 oflHTb BpeMH KaK flJIH TOrO, HTo 6 bI 
6 o;ibme 3aHMMaTbCH nepcneKTMBHbiMM BonpocaMM, Tax m atm Toro, 
HTo 6 bI npOflOTOKHTb o 6 yHeHMe y>Ke B 3aBMCMMOCTM OT Toro, HTO BaM 
npeflCTaBniieTCB 60 nee aKTyanbHbiM. BnonHe yMecTeH n Bonpoc otho- 
cMTenbHO Toro, mo>kho tih fleneriipoBaTb ncno7ib30BaHne KaKon-;in 6 o 
KOMneTeHpMM nOflHHHeHHbIM. 

Tax, HanpMMep, mo>kho iiepenopy L niTb nacTb ri;ianiipoBaHHJi n koh- 
Tponii cBoeMy pecJiepeHTy htih noMOipHHKy. TaKoe pemeHne no3B07m- 
eT pyKOBOflMTenio KaK H36aBHTbCH ot nacTn pyTMHbi, TaK h cKOMneH- 
cnpoBaTb HeKOTopwe nepTbi CBoero xapaKTepa h He 3aHMMaTbCH TeM, 
k L ieMy /j,y hi a He ne>KMT. 

TaK >Ke mohcho nocTynMTb c k o m n e t e ii u i-i ji m ii «yiipaB/ieHiie rpyn- 
noM» m « Pe r/i a.vi e ht an 11 a » . n p n stom bh He flo/i>KHbi 3a6biBaTb: TaK KaK 
noHBneHMH «repon» mm y>Ke He >Kfl,eM, to ynTn ot Heo 6 xoflMMOCTM «no- 
CTaBMTb pyxy» noflHMHeHHOMy, HayHMTb ero iiciio/ibSOBaTb i-mi KOMne- 
TeHiflMM npaBMTibHO m KOHTp onMp ob aTb ero pa 6 oTy He yflacTCH. Earn >Ke 
Bcero SToro He fle/iaTb, to Ha xopoiiniii pe3y;ibTaT Taxoro SKcnepiiMeirra 
HafleHTbCH He ctomt. A nosTOMy Bee stm KOMneTeHiflMM BaM npHfleTCH 
OCBOMTb eC7IM H He Ha rpOCCMeMCTepCKOM ypOBHe, TO KaK MMHMMyM Ha 
6a30BOM, KOTOpbIM MbI Ha3bIBa7IM «3HaTb, HT 06 bI pyKOBOflMTb». 

PeKOMeH^aLtMM no pa3BMTMK> 
ynpaBneHHecKoii KBajnnjMKaijim 

1. Ectim npefl;io>KeHHaii BarneMy BHMMaHMio cTpyKTypa KOMneTeHpnn 
He Ka>KeTCH BaM onTHMa/ibHon, to BHecMTe b Hee Te w3Mmem>m, ko- 
Topbie odecnenaT HynuiMe o63op m noHMMaHne. 

2. YHHTbiBaH xapaKTep cBoefi pa6oTbi, cocTaBbTe penTHHr npeflno7ia- 
raeMOM none3HOCTM ynpaB7ieHHecKnx KOMneTeHpnn. 

3. OpeHMTe cbom ypoBeHb BjiafleHnn Ka>Kfl,on m 3 KOMneTeHpnn no fle- 
CHTM6aHHbHOM niKane. ripn opeHKe He onnpanTecb Ha cboh oipy- 
meHMH, a MexoflHTe H3 toto, HacKonbKO BaM H3BecTHbi npaBMTia 
M 3aKOHOMepHOCTM npMMeHeHMH 3TMX KOMneTeHIflMM. 
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4. BcnoMHMTe, xaxoe o6yneHne n no xaxnM xoMneTeHpnnM bh npo- 
xoflnnn. npoaHa7in3npynTe, Kaxue m 3 M3yneHHbix MeTopnx bm BHe- 
flpn/in b npaKTMKy ynpaBjieHnn noflnnHeHHbiMM n xax sto noBnnn- 
no Ha pe3ynbTaTbi nx pa6oTbi. 

5. CocTaBbTe nepeneHb Tex MeTopnx, KOTopwe bh, hccmotph Ha M3yne- 
Hne, He Mcrio/ib3yeTe b cbocm pa6oTe. IlpoBeflMTe anajms bo3mokhmx 
npMHMH, KOTopbie noMemann BaM i-icrio/ibSOBa'rb cbom 3nam/m. 

6. BbiflenMTe Te MeTOflnxn, KOTopbie c yneTOM MaTepnana stom rnaBbi 
BaM npeflCTaBTHHOTcn Han6o7iee none3HMMM flna ynyHineHnn npo- 
pecca ynpaBneHMH nopHMHeHHbiMn. 

7. C^opMynnpynTe nepeneHb MeponpnnTnn, KOTopbie Heo6xo,i],MMO 
BbinOTIHMTb, flTM TOTO HT 06 bI HanaTb MCn0Hb30BaTb CBOM 3HaHMH. 
HanpnMep, o^hhm m Taicnx MeponpnnTnn MO>xeT 6biTb noncK mh- 
(|)opMapMM no peTannsapnn 3HaHnn no tom mhm mhom MeTopnxe. 
Mmchho HexBaTKa xnxjneBbix peTaneM m HenoHMMaHMe nepBoro 
rnara Han6onee nacTO MemaiOT 1 1 p a i<t u h e c k o My ucno/ibSOBaHino 
noTiyneHHbix b npopecce o6yneHMH 3HaHnn. 

8. IlpoflyMaMTe Han6o;iee yMecTHbie p/ra nepBoro npnMeHeHnn noBop, 
MecTO m BpeMH. IlpeflCTaBbTe ce6e Han6o;iee BeponTHyio peaxpnx) 
nopHMHeHHbix Ha M3MeHeHne Bamero ctmtw ynpaBJieHnn m o6py- 
ManTe, xaxan MaHepa noBepeHnn 6ypeT b stom cnynae Hanjiynmen. 
HanpnTe cnoco6 oTpa6oTaTb 3Ty MaHepy, po toto xax CTaHeTe npn- 
MeHHTb HOBbie MeTOflMKM. 



OCHOBHbie Te3MCbI raaBbi 1 1 


• fljIH TOTO HTo 6 bI 3<J)(|)eXTnBHO BbinOHHHTb CBOM o6n3aHHOCTM B 06 - 
nacTM onepaTMBHoro ynpaBneHnn nopnnHeHHbiMn, pyxoBopnTe7no 
Heo 6 xopMMO npoc|)eccMOHa7ibHO Mcno7ib30BaTb pa3nMHHbie ynpaB- 
jieHnecxne xoMneTeHpnn. 

• Bee ynpaBTieHnecKMe xoMneTeHpnn mo>kho ycnoBHo pacnpepennTb 
no TpeM «}m(MKaM», nnn Ha6opaM: «JlMHHan 3(|)(|)eKTMBHOCTb pyxo- 
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BOflMTenii», «ynpaB7ieHne nocTynxaMM no,u,HMHeHHbix» m «YnpaB- 
neHwe MbimjieHneM no,u,HMHeHHbix». 

J\jlR Bbin07IHeHMB Xa>XflOM M3 o6iI3aHHOCTen MO>KeT nOTpe6oBaTb- 
cr penbiit Ha6op xoMneTeHpnn m3 pa3Hbix «HmnxoB», m npnMe- 
HBTb mx 6yfleT Heo6xoflMMO b oHpeflejieHHOM MOcneflOBaTenbHOCTM, 
3aBMCinpeM ot cnTyapnn. PlHTyMTMBHoe m7im pMTyanbHoe, 6e3 no- 
HMMaHMM xapaKTepa B03,n,encTBnH Ha noBefleHne noflHMHeHHbix, 
npMMeHeHMe xoMneTeHpnn pe,n,xo npnBOflMT k onTMManbHOMy pe- 
3y/TbTaTy. 

OTMeHHOe BTiafleHMe OTpaHMHeHHMM XOTIMHeCTBOM KOMneTeHpMM 
He KOMneHcnpyeT HeftocraTOHHO npo(J)eccnoHa7ibHoro npnMeHe- 
HMH /ipyi’MX, Heo6)X()/;MMbIX no CMTyaUMIl KOMHeTCHUMM. 

npn peuieHMM pa37iMHHbix ynpaBneHnecKMx 3aflan He cneflyeT 3a- 
6biBaTb o hco6xo;;mmocth m a - r e p m a/T m ct 11 l i e c k o r o noflxofla, xotji 
MfleanMCTMnecKMM no^xofl m Bbirnn^MT 3anacTyK) 6o;iee npnBjiexa- 
TenbHblM M MHTepeCHbIM. 

Ka>KflbiM pyKOBOflMTejib Tax mtim MHane Mcnonb3yeT Bee yxa3aHHbie 
b 3tom rnaBe xoMneTeHpnn, ochobhom >xe Bonpoc b tom, flenaeT oh 
3TO MHTyMTMBHO M7IM npO^eCCMOHaTIbHO. 

J\jir Hanana noBbimeHMH CBoen ynpaBneHnecxon xBaTintJjnxapnn 
>xenaTenbHO opeHMTb xax npnopnTeTHyx) 3HannMOCTb Tex mjim 
MHbix KOMneTeHpMM flTw CBoen pa6oTbi, Tax m ypoBeHb cBoero npo- 
(J)eCCMOHa7IM3Ma. 



TnaBa 12 

lloHeMy Hii3bi He xotht: 

HTO BJlMJieT Ha OTHOLLieHMe 
noflHMHeHHbix k pa 6 oTe 


JIx) 6 an cMCTeMa: 
MexaHnnecxan, 6no7iornHecxan 
H7IH COflMajIbHan — CTpeMMTCH 
K COCTOHHHIO paBHOBeCHH. 
3aK0H cucmeMomexHUKU 


K ax noflHMHeHHbie othochtch k CBoeii pa6oTe? Y noflaBjinio- 
ipero 6o;ibiimHCTBa pyxoBOflHTejieii stot Bonpoc Bbi3MBaeT 
ec7in He B03MymeHMe, to CTpaflanbnecxyio ycMeuiKy: moh, xo- 
Tenocb 6m jiynine. nonyHaeTCn, hto fla>xe ec/in pyxoBOflHTenb, 3 a- 
nnaHMpoBaB cooTBeTCTByioipee xonnnecTBO BpeMeHM, c yMeHneM m 
T ipaHMeM HaHHeT ncno;ib30BaTb Bee Heo6xoflHMbie fljm ynpaB7ieHnn 
KOMneTeHpMM, TO BCe paBHO CTOTIXHeTCH C peTIbIM pnflOM HeO>KM- 
paHHbix cMTyapMM. rioneMy >xe BecbMa 67iaropoflHan nflen pa6oTaTb 
cTapaTenbHO m OTBeTCTBeHHO BCTpenaeT, Kax npaBnjio, BecbMa npo- 
xnaflHoe oTHomeHMe? ft MMeio b BHfly He OTxpbiToe OTpnpaHne: Ha 
cnoBax o6whho hmkto cMTibHO He npoTMB, a bot Ha flene... K CO>Xa7ie- 
HMH), flexjiapapnn m peanbHbie flencTBnn noflHMHeHHbix noneMy-To 
pa37IMHaiOTOI. 

06 MCTOHHMKaX, KOTOpbie BbI3bIBaiOT pa3flpa>XaiOmne pyKOBO- 
flMTenefi cmmhtomw b noBefleHnn noflHMHeHHbix, uu noroBopMM b 
3T0M raaBe. CornacnTecb, xorfla noHMMaemb npnHMHbi nero-TO, to m 
Heo>XMflaHHOCTeM MeHbine, m ynpaBTiHTb nerne: mo>xho flencTBOBaTb 
npoaxTMBHO, npMMeH uu fl,on>XHyio xoM6nHapnio y>xe pa3o6paHHbix 
ynpaBneHHecxMx xoMneTeHpnn. 
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aBaitTe coBepmnM He6o;ibmon axcxypc b Taxyio, xa3a;iocb 6w, ot- 
B/ie'-ieHnyio ot MCHefl/XMCHTa TeMy, KaK sbo/tiouhji nenoBexa. BcKope 
bm nofiMeTe, 3aneM HaM sto noHaflo6njiocb. nocneflHira sbobiopmoh- 
Han «BeTKa» HacniiTbiBaeT, no Map/ibsy flapBMHy, iipii6/iii3irrc/ibHO 
60 Tbic. neT. 06ipan >Ke ncTopnn BMfla 'Homo, no oflHon m 3 Teopnn, 
npofl07i>KaeTcn oxono 4 mjih neT. B TeneHne Bcero nepnofla OHa npoxo- 
flnna b yc/iOBi-mx >xecTxon HexBaTKn Bcex bu/iob x/noHCBbix pecypcoB: 
nnipn, BOflbi, Tenna, >KM3HeHHoro npocTpaHCTBa n nponero. Ta cncTe- 
Ma npon3BOflCTBa n pacnpefleneHnn, xorapon pacnonarano nenoBene- 
ctbo, Hnnero He rapaHTnpoBajia. «npa3,i],Hnxn >KMBOTa» ObiBann, ho 
CT a6n;ibHOCTb — yBbi. Tonbxo npnMepHO b cepeflHHe XIX b., no Mepe 
pa3BMTHH TexHonornn, nonBnnncb onpefleneHHbie 603M0MH0cmu atm 
npon3BOflCTBa flocTaTonHoro KonnnecTBa pecypcoB, o6ecnennBaio- 
ipnx >KM3HeflenTenbHOCTb nenoBexa. Mmchho b otot nepnofl Hananocb 

CTaHOBneHne MaccoBoro npon3BOfl- 
CTBa. 

TaxMM o6pa30M, y nenoBenecTBa 
nonBnnncb B03M0>KH0CTn. Ho, xax 
mm c BaMn noHMMaeM, Hannnne 603- 
MOMHOcmeu He 03HanaeT, hto nio- 
pM, b nbnx pyxax OKa3anncb npo- 
M3BO,I],CTBeHHbie MOipHOCTn, npn- 
uitio b ronoBy 3aflencTBOBaTb nx flnn 
Toro, hto6w o6narofleTenbCTBOBaTb 
nenoBenecTBO. Mflen Taxne nonBn- 
Tincb, KOHenHO, ho y cobccm flpyrnx 
nepcoHa>xen. 

no cpaBHeHMK) co Been ncropn- 
eit nenoBenecTBa 200 jieT nonBjie- 
HHH 603M0MH0CmeU — CpOK CMe- 
XOTBOpHblH. BnflMMO, CTOMT MMeTb 
b BMfly, hto Ha 6a30Bbie napaflnmbi 
nenoBenecKoro MbiuuieHHH, a Tax- 
>xe Ha noBefleHnecxMe CTepeoTMnbi 


flmoMy Me eecma 6mzo- 
poduan uden padomamb 
cmapamejibHO u omeem- 
cmeemo ecmpenaem, kcik 
npaewio, eecma npo- 
xjiadnoe omnotueme ? 

( A luiem e eudy ne ormpu- 
moe ompupame: m cno- 

60X OpblHHO HUKMO CWlbHO 

ne npomue, a eom m dene . , 
K coManenuK), deKnapa- 
puu u peanbubie deucmeun 
nodumemux noneMy-mo 
pcmmamncn. 
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3tot KopoTKMM nepMOfl BecbMa 4>parMeHTapHoro 67iarono/iyHMn HMica- 
Koro Bjimnmn He OKa3a/i. 

Ha npoTiOKeHMM nonm 4 mhh neT HenoBeK 6m/i Bbmy/KfleH yna- 
CTBOBaTb B /KCCTKOM KOHKypeHIJMM C Ce6e nOflodHbIMM 3a BCe Heo6xo- 
flMMbie j\m\ Bbi>KiiBaHiiJi pecypcbi. KoHRypenuiui, caMO co6om, conpo- 
BOJKflanacb TeM, hto b 6mo/iofmm iipiiiurro Ha3MBaTb ecmecmeeHnuM 
om6opoM. B MTore cyMeziM Bbi>KMTb flBe rpynnbi Hioflen. MmepecHO 
to, hto xoth o6e rpynnw yMyn,pM/iMCb Bbi>KMTb 6/iaro,n,apn cbomm Ha- 
BbiKaM o6pameHnn c pecypcaMn >KM3Heo6ecneneHnn, ho nx noflxoflbi 
k STOMy KnioneBOMy flnn no6e,n,bi Bonpocy paflMKanbHO pa37iMHa/iMCb. 

OflHa M3 rpynn, flocTaTOHHO ManonncneHHan, — sto Te, kto vmc/1 06- 
pamaTb ce6e Ha no/ibsy pecypcbi, iiSHa'-ia/ibHo 1 1 p n fi a /i, /i e >k a b 1 1 1 11 e /ipy- 
TMM /HOfflUM. JXiVA 3TOrO npMOpMTeTHO Ba>KHbIMM MOI’/IM OKaSaTbCII CaMbie 
pa3HOo6pa3Hbie, ho xopomo pa3BMTbie xanecTBa, r rai<ne i<ai<: cn/ia, Har- 
7IOCTb, yM, KpaCOTa, XMTpOCTb, CKOpOCTb, He3aMeTHOCTb M flp., — KOTO- 
pbie, b 3aBMCMMocTM ot cMTyapMM, cnoco6cTBOBa;iM «nepeKanKe» ny>KMx 
pecypcoB 6e3 MraoBeHHOM rii6e/iri SKciiponpiiaTopa. 

BTopan >xe rpynna, ropa3flo 6onee MHoroHMOieHHan, — sto Te, ko- 
Topbie He yMenn npnBTieKaTb ny>KMe pecypcbi. fl/in toto hto6w bm- 
>KMTb, OHM 6bum BbIHy>KfleHbI HayHMTbCH HpedenbHO paU,UOHanbHO 
o6xoflMTbCn c TeMM pecypcaMM, KOTopbiMM pacrio/iara/in IiSHa'-ia/ibHo 
mum KOTopwe ocTaBa/iMCb b mx pacnopn>KeHMM nocne npopecca skc- 
nponpMapMM. 

npMneM cneflyeT OTMeTMTb, hto h/ichbi nepBOM rpynnbi 06/iafla/in 
Taioxe m TeMM FiaBbiKaMii pauiioHa/ibHoro o6pameHMH c pecypcaMM, ko- 
Topbie o6ecne L niBa;iM Bbi>KMBaHMe mx 6o nee MHoro'-iiic/ieHHbiM «KO/uie- 
raM». yMCHMii npMB/ieKaTb ny>KOM pecypc p,na cBoefi no/ib3M c/iy>KM/iM 
MM flOnOHHMTe/IbHbIM KOHKypeHTHbIM npeMMyipeCTBOM. YmC/IM 3KOHO- 
MMTb cBoe, ho MOF/iii m npn6paTb ny>Koe. 

M3-3a KO/ranecTBeHHoro cooraomeHMn stmx flByx, no-CBoeMy yc- 
neiHHbix, rpynn 6o7ibineM Haem HaceneHMH n/iaHeTbi 3eM/in cbom- 
cTBeHHa flocTaTOHHO 6e3o6M,n,Han Ha nepBbin B3rnnfl npnBbiHKa: 
cTpeM/ieHne SKOHOMMTb Ha bchkmm C7iyHaii nio6bie pecypcbi. 

To, HTO 3TM 3B07IK>pMOHHbie HaCTpOMKM HMKyfla He MCHe3/IM, MO)K- 
HO nOflTBepflMTb MHO>KeCTBOM 6bITOBbIX npMMepOB M3 COBpeMCHHOM 
>KM3HM. 
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HanpiiMep, pa6oTaeT nenoBex 3a xoMnbiOTepoM, m 3axoTenocb eMy 
nMTb. flonycTMM, hto BOfla HaxoflMT ch b coceflHeM Ka6nHeTe. M oh 
HaHMHaeT onTMMM3MpoBaTb 7iorncTMHecKyK> penonxy: ceitnac flone- 
naTaio, oTnpaBTuo Ha npnHTep, Hanbio ce6e bo^m, 3aoflHO nepeKypio. 
Bee npaBMjibHO. Tax, kohchho, papMOHa^bHen. OflHaxo earn 6m oh 
flBa pa3a BCTan co CTyna, to ManoBepoHTHO, hto6m oh yna n b o6mo- 
poK ot HeBOcnoHHMMoro nepepaexofla xMTioxanopMM. Ho ocTa;mcb 
HaCTpOMKM. 

ripo6/ieMa b tom, hto Bee mm rio/icosHaTe/ibHo pyxoBOflCTByeMCH 
TaKMMM >xe pe30HaMM m b 6onee cepbe3Hbix Bonpocax. 

HenOBeK nOCTOHHHO 3aHHT MHTyMTMB HbIM MJIM, pe>xe, C03HaTenb- 
HblM nOMCXOM TaXOM n03MI(MM, B xoTopofi OH MO>XeT nonyHaTb Heo6- 
xoflMMMM npMTOX pecypcoB, flOCTaTOHHbifi }\m\ rio/i/icp/KaHini ycneiu- 
HOZO rf>yHKll,U0HUp06aHUH, a TpaTMTb peCypCOB, COOTBeTCTBeHHO, xax 
motxho MeHbme. Kax ra3 CTpeMMTCH 3ano;iHMTb Becb cbo6oahmm 
o6beM, Tax m nenoBex nocTOHHHO HaxoflMTCH b noMcxe MaxcMMaubHO 
«3HepreTMHecxM» BbiroflHoro Aim ce6n no;io>xeHMn. 


KoopflMHaTbi 6/iaronojiyHMfi, 

MJIM KaK flOCTMHb HMpBaHbl 

noflbicxMBaH ce6e onTMManbHyio «Tonxy 6a3MpoBaHM n», nenoBex mc- 
no;ib3yeT TpexMepHyx) ci-icreMy xoop/uniaT. 

nepBan, «MaTepManbHaH», ocb o6ecneHMBaeT B03M0>XH0CTb cyipe- 
CTBOBaHMH B COBpeMCHHOM o6lIjeCTBe. MbI flaBHO nOXOHHMJIM c Ha- 
'rypa/ibiibiM xo3hmctbom, noaTOMy Hy>xflaeMCn b fleHbrax, xoTopbie m 
o6MeHMBaeM Ha Bee Heo6xoflMMbie atih noflflep>xaHMn MHTepecyiomero 
Hac ypoBHH >xm3hm pecypcbi. 

BTopan, «coi(Ma7ibHaH», ocb oTBenaeT 3a B3aMMOOTHomeHMn neno- 
Bexa c ero oxpy>xeHneM. Y xa>xfloro m 3 Hac ecTb B3aMMOCBH3M c Hexn- 
mm pe(|)epeHTHbiMM rpynnaMM mtim OTflenbHbiMM impaMM, cBoero po,u,a 
«stakeholders», ot OTHOiueHMM c xoTopbiMM 3aBMCMT xanecTBO HameM 
>xm3hm b ncMxonorMHecxoM nnaHe. Mm opMeHTMpyeMCH Ha mx mhchmc 
M 3aMHTepeCOBaHbI B TOM, HTo6bI COXpaHHTb OnpefleTieHHbIM ypOBeHb 
OTHOHieHMM. PafflM 3TOTO MbI TOTOBbl, C03HaTejIbH0 MTIM MHTyMTMBHO, 
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MeHiiTb CBoe noBefleHMe b CTpaTe- 
rMHecKOM m7im onepaTMBHOM nnaHe. 
Eciim B3anMOOTHomeHMB nenoBeKa 
co 3HanMMbiMM flTiB Hero nepcoHa- 
mh n/n7in copManbHbiMM rpynnaMn 
ero, KaK MMHHMyM, He 6ecnoKOHT, a 
TO eipe M flOCTaBJUHOT yflOBOHbCTBMe, 
to oh 6yfleT yflOBjieTBopeH cbohmh 
«KOO pflMHaTaMM». 

TpeTbH, «MeHTanbHaH», ocb OTBe- 
naeT 3 a cocTOHHne Hamero aro. Mw 

flOBOTIbHbl >KM3HbK>, eC7IM TO, HeM MbI 
3aHMMaeMCH, OTBenaeT HauiMM co6- 
CTBeHHMM npeflCTaBTieHMHM O TOM, 
«hto TaKoe xopomo, a hto TaKoe 
nnoxo». n P M 3tom 3HaneHMe MMeeT 
He TOHbKo pa6oTa, ho m o6ipee co- 
;icp>KaHne flpyrnx 3Ha L iii,\ibix Hac 
CTOpOH >KM3HM. PlHaHe TOBOpH, eC7IH 
HenoBex He nouynaeT ypoBjieTBope- 
HMH no KaKMM-7in6o, Ba>KHbIM flTIH 
Hero, acneKTaM 6mtm>i, to oh 6yn,eT 
HeflOB07ieH m CBoen pa6oTon. 

IlpMMep. Ectim pa6oTa 3a6npaeT 
CTOTIbKO CM7I m/mHM BpeMeHM, HTO, 
HeCMOTpH Ha CBOK) ycneiHHOCTb B 
3TOM «KBaflpaTe», >KMTb Bbl npOCTO 


HemeeK nocmonmo 3a- 
mm mmyumueHbiM mu, 
pence, co3HamejibHbiM 
noucmM maKou nosuv^uu, 
e mmopou OHMoncem 
nmymmb neodxoduMUU 
npumoK pecypcoe, docma- 
mmubiu dm noddepnca- 
mnycneumozo cpyuKiyuo- 
HupoeamiH, a mpamumb 
pecypcoe, coomeemcmeeH- 

HO, KOK MOM! 10 MCI mue. 

Kuk zo3 cmpeMumcn 
3anojmumb eecb ceodod- 
Hbiu o6wm, maK u nenoeeK 
nocmonmo naxodumcn 

6 UOUCKe MaKCUMOJlbHO 
«3HepzemmecKU» euzod- 
hozo dm ce6n nononcemn. 


He ycneBaeTe, to b nepcneKTMBe y Bac boshmkhct Bonpoc: «A oho MHe 
Ha,n,o?» Kohchho, earn caMa pa6oTa He HBTineTOi atih Bac eflMHCTBeH- 
HblM CMMC7IOM >KM3HM. B 3T0M CTiyHae npo6neM KaKOe-TO BpeMH He 


B03HMKHeT. . . 


Ha caMOM flene cncTeMa >KM3HeHHoro no3MpnoHnpoBaHnn ycTpoe- 
Ha HaMHoro cnoncHee, ho mm paccMaTpnBaeM cBoero pofla «noneBOM» 


MHCTpyMeHT, KOTopbiM no3BonneT flMarHOCTMpoBaTb CHTyaprao b npo- 
pecce onepaTMBHoro ynpaBneHnu m 6e3 npMMeHeHMH ctiotkhoh motm- 
BapMOHHOM MopenM. B MTore nenoBeK nocTOHHHO «Ka;in6pyeT» CBoe 
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no;ic»KeHMe no stum TpeM ochm, ero o6man yflOBTieTBopeHHOCTb onpe- 
.□.enneTcn no cyMMe flocTnrayTbix noKa3aTeneii c yneTOM bccomoctm 
tom mjim mhom ocn Ha flaHHbin nepnofl BpeMeHn. 

Bbi HaBepHHKa 6bum CBHfleTejniMn cnTyapnn, Kor^a nenoBex npefl- 
rioMirra/i nonynaTb BbicoKyio on/iaTy Ha Hcnpinmion pjisi Hero pa6oTe 
M7iM pa6oTan 3a He6o7ibiune fleHbrn, ho b SMopnoHanbHO xoM(J)opTHon 
flnn ce6n o6cTaHOBKe. A kto-to 3aHMMaeTcn jiK)6nMbiM flenoM, Hann- 
cto MrHopnpyn ocTajibHbie ocn. Kohchho, 3HannMOCTb flocTMTHyToro 
MO>KeT M3MeHHTbcn Kax no Mepe pa3BMTMH caMoro nenoBexa, Tax m nofl 
flaBneHMeM BHemHMx o6cTOHTe7ibCTB. B 3TMX cHynanx nenoBex jih6o 
3aflyMbiBaeTCH, 7in6o npocTo HannHaeT Ha oipynb ncxaTb cBoe MecTO 
B >KM3HM, MeHim C(J)epbI fleHTe/IbHOCTM. 


PoKepbi npomB BeTpa, 

mjim HacKO/ibKO onpaBflam-ibi Hawn 

npeTeH3 MM k noflHMHeHHbiM 

Kaxoii >xe bwbo,!], cneflyeT m 3 Toro, hto HaM bccm cbomctbchho cTpeM- 
ne HMe K MMHMMM3ai(nn yCMHMM, Heo6xOflMMbIX flTIH noHyneHMH pe- 
3y7ibTaTa? K co>xa7ieHnx), HeyTemMTenbHbiM. 

Mo>kho iipc,nno/io>KHTb, hto Baum noflHMHeHHbie 6 yflyT crapaTbca 
HaitTM B03M0>KH0CTb KaKMM-TO o6pa30M o 6 nerHMTb Ce 6 e >KM3Hb. Cno- 
C 060 B flTIH STOrO MHO>KeCTBO. 

HanpnMep, mo>kho BOo6ipe He HannHaTb pa6oTy. Beflb ecTb maHC, 
hto Bbi BOo6ipe He BcnoMHMTe o cBoeM 3aflaHMM, Tax xax 6yfleTe 3 a- 
xBaneHM CBe>XMMM hack mii. 

A bo 3 moxcho, y Bac ecTb npMBbinxa 6oM6apflnpoBaTb noflHMHeH- 
hmx HOBbiMM npodneMaivin 6e3 opeHxn cTeneHM BbinonHeHnn paHee 
nopyneHHbix 3aflan n BOo6ipe peanbHbix pa6onnx pecypcoB. B stom 
cjiynae, oTBenan Ha Bam Bonpoc o CTaflnn BbinonHeHMH 3aflaHM n, y 
hmx Bcerfla ecTb B03M0>XH0CTb cocnaTbcn Ha cbok) neperpy>xeHHOCTb, 
npoTMBopeHMBOCTb nocTaB7ieHHbix 3aflan mtim nocTaBMTb Bac b TynMX 
BonpocoM o npnopnTeTax. 

B CTiynae >xe Bamnx npeTeH3nn x xanecTBy pa6oTbi coTpyflHnxn 
MoryT cxa3aTb, hto ohm HeBepHO Bac nomran. Mnn b tot momcht, xor- 
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/I a bm xoTMTe nonyHMTb O/Ki-maeMbii-i pesy/ibTaT, ohm cooOipaT BaM 
o tom, hto y hmx noMBM7iMCb Bonpocbi. He 6yn,y nepeHMcnMTb Bee bo3- 
MO>KHbie ynpaBTieHHecKMe oihm6km pyxoBOflMTenii, coBeTyio npocTO 
3anOMHMTb: eCTIM Bbl OCTaBMTe MM ManefimyK) B03MO>XHOCTb He Bbl- 
noTiHMTb nopyHeHHyio pa6oTy fl07i>XHbiM o6pa30M, to 90 % noflHMHeH- 
HblX C yfl0B07IbCTBMeM 3TMM B0Cn07Ib3yK)TCiI. A BCe M3-3a TOM CaMOM 
«MCTOpMHeCKOM» CK7IOHHOCTM He HanpHTaTbCH 6e3 flO/DXHOM Ha TO He- 
06 x 0 flMM 0 CTM. 

A xax BeflyT ce6n pyxoB oflMTenM ? Momcct 6biTb, 6o;iee bmcoxmm 
ypoBeHb copManbHOM otbctctbchhoctm flMKTyeT MHyio MOflejib no- 
BefleHMH? yiibi, HeT. EcTb Taxan noro- 
Bopxa: «PyKOBOflMTe7IHM CBOMCTBeH- 
Hbl Te >Ke HeflOCTaTKM, HTO M nOflTM- 
HeHHblM, HO KOMnaHMM OHM o6xOflMT- 
ca 3Ha L iirre/ibHO ,n,opo>xe». TeM pyxo- 
BOflMTenMM, XOTOpbie B CBOK) OMCpCflb 
XOMy-TO nO/HIiniJIIOTCH, CBOMCTBeHHO 
aHanorMHHoe oTHomeHMe x 3a,n,aHMMM 
y>xe cbomx me(J)OB. npM stom npax- 
TMnecxM bo Bcex xoMnaHMMx Ha 6nx>- 
/laeTca cx/iOHHocrb pyxoBo/uiTe/iew x 
repoMHecxoMy «cnaceHMK) OTenecTBa», bmccto toto hto6m HanpaB- 
7MTb CBOM yCM7IMH Ha oOflyMbIBaHMe M pea7IM3ai(MK) npO(J)M7iaXTMHe- 
CXMX MepOnpMHTMM. 

Ec/tm >xe pyxoBo/uiTe/ib Haxo/un'ca Ha BepuiMHe iiiipaMii/ibi B/iacni, 
oh He 6yn,eT bhocmtb HMxaxnx msmchchmm b cucmeMy KopnopamueHo- 
zo ynpaenemm flo Tex nop, noxa He B03HMXHeT BHyTpeHHMM/BHeuiHMM 
xpM3MC m Han xoMnaHMefi He HaBMCHeT pea^bHan yrpo3a. B o6ipeM, 
noxa rpoM He rp>meT. . . Bo3mo>xho, hto b stom MecTe Bac, HMTaTenb, 
oxBaTMT npaBeflHbin raeB n bm HanHeTe nepenMCjuiTb npMHMHbi, xo- 
TOpbie nOCTOMHHO MeniaiOT BaM CBOeBpeMeHHO oOpaTMTb CBOM B30p 
b 6yflyipee. HaBepHoe, Taxne npMHMHbi flencTBMTenbHO ecTb. PaBHO 
xax ohm ecTb y BauiMx noflHMHeHHbix. Beflb ManoBeponTHO, hto6m 
xto-tim6o m3 npoBMHMBiHMxcM ropflo cxa3a7i: «Bot He cflenan — n Bce!» 
YBepeH, hto b cBoe onpaBflaHne ohm npMBOflMT HecMeTHoe xonMnecTBO 
a6co/TK)THO y6c/;MTe/TbHbix npiiMMii. M HaBcpHHxa, BbicaymMBaa no- 


Momho npednojiOMumb, 
nmo earnu nodminen- 
Hbie 6ydym cmapambcn 
mumu 603M0MH0ctnb 
KaKUM-mo o6pa30M 06 - 
jieznumb cede MU3Hb. 
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poM peTibiit Ha6op onpaBflaHMM m o6 , bHCHeHMM, bh noHeBone 3aflyMbi- 
Bajmcb: jiynme xoth 6w nonoBMHy ycMjiMM, noTpaneHHbix Ha no,u,6op 
3TMX apryMeHTOB o hcbo3mo>xhoctm no/ry-icHHJi peay/ibTaTOB, coTpyn,- 
HHK nOTpaTMH Ha MX flOCTM>KeHMe! 


rioneMy MenTbi o jiynuieM >km 3 hm 
M a/io bjimhiot Ha OTHOineHiie k pa6oTe 

Kasa/iocb 6w, Te, kto /iy'-ime pa6oTaeT, iiaBepnaxa MMeiOT B03M0>KH0CTb 
yTiyHiHMTb KanecTBO cbocm >km3hm. Beflb npaKTMHecKM b xaaxflofi crpyx- 
Type san/raniipoBanbi m Ma - rcpna/ibHbie 6oHycbi, m /ipyrwe nooinpcHini. 
rionaraio, hto bh mhoto pa3 6bi;iii cbm/jctc/himm Toro, i<ai< /no / hi npo- 
CTO He XOTHT MCn07Ib30BaTb npeflOCTaBHeHHbie MM B03MOMCHOCTM. Co- 
nocTaBHHH pecypcw noflHMHeHHbix m napaMeTpbi pa6oTbi, bh pe30HH0 
pa3Mbmi;iHeTe: ec;iM 6bi nocTapaziMCb, to cmothm 6m. Ho He nocTapa- 

TIMCb, XOTJI «KOBpM>KKM» 6)bI/IM o6eiHaHbI BIIO/IHC fflOCTOMHbie. 

Taxan MHepTHocTb cBasana c TeM caMMM «Hac/ie,i],cTBeHHbiM» a/iro- 
pMTMOM MbllHTieHMH: 7IK)6oe MHBeCTMpOBaHMe pecypCOB TaMT B ce6e 
pMCK HeB03BpaTa M, CTieflOBaTeTIbHO, 6aHKpOTCTBa CaMOM CMCTeMbl. 
noaTOMy 6e3 hbhom m HeoTBpaTMMoii yrpo3M fl/in cMTyapMM, xoTopan 
Ha TexymMM momcht o6ecneHMBaeT MHflMBMflyyMy ycnemnoe (fiynK- 
u,uoHupoeaHue, stot caMbm MHflMBMflyyM coBepmeHHO He cxnoHeH 
k M36biTOHHOMy Ha flaHHbiM MOMeHT pacxoflOBaHMio cbomx pecypcoB. 


O napaivieTpax tohkm paBHOBeci/m 

KaxoM >xe ypoBeHb (J)yHxpMOHMpoBaHMH c/ieflyeT CHMTaTb ycneuinuM 
Ann CMCTeMbl? Oxa3biBaeTCH, tot, xoTopbiM o6ecneHMBaeT cymecTBO- 
BaHMe nyTb Bbime tohxm 3 aMep3 clumh . 

To caMoe cocmoxnue paenoeecm, x xoTopoMy cTpeMMTcn nx)6a n 
cMCTeMa, 6 jim3xo x aHa6M03y: cMCTeMa >XMBa, ho (J)yHxi(MOHMpyeT b 
MaxcMMajibHO naccMBHOM, axoHOMHOM pe>XMMe. BenMHMHa pecypcoB, 
nonyHaeMbix cmctcmom, a mmchho doxod, flon>XHa HeHaMHoro npeBoc- 
xoflMTb ypoBeHb pacxoda. Hto >xe o6ecneHMBaeT nenoBexy flocTM>xe- 
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Hue MMHMMajIbHOrO KOM(J)OpTHOTO ypOBHH? PaCCMOTpMM COflep>KaHne 
doxodnou m pacxodmu Hacren. 

MMHMMa7ibHbm doxod nenoBeKy rapaHTMpyeT nocTOHHHan nacTb 
ero KOMneHcapMOHHoro naxeTa. MMeHHO OKTiafl b nepByio onepeflb 
aHanM3npyioT Te, kto paccMaTpMBaeT Barny CTpyKTypy b KanecTBe no- 
TeHpiianbHoro MecTa pa6oTbi. Mbi Bbi6npaeM KaHflnflaTa, a oh bm6m- 
paeT Hac. BbicTaBjiHH Ha pbiHOK Tpyfla 
OKTiafl, Bbi TeM caMMM o6o3HanaeTe 
>KenaeMbra ypoBeHb Kaiifli-iflaTa Ha 
BaKaHCMio. Kohchho, penyTapMH pa- 
6oTO,n,aTenH TO>Ke MMeeT 3HaHeHne, m 
earn OHa y Bac BbicoKa, to, bo3mo>kho, 

KTO-TO M COraaCMTCH nOCTynMTbCH 
cbohmh ceroflHimiHMMM 3anpocaMM 
paflM nepcneKTMB mhm npecTn>KHon 
CTpOHKM B pe3K)Me. 

Tot OKTiafl, KOTopbiii bm rapaHTM- 
pyeTe cbomm coTpyflHHKaM, y>Ke o6e- 
cneHMBaeT mm Hy>KHbin ypoBeHb npo- 
>KMBaHMH B COOTBeTCTBMM C yCTaHO- 
BMBUieMCH Ha pbIHKe Tpyfla HOpMOH. 

Ecjim HeT, to Bbi yMyflpMHMCb co6paTb 
y ce6a KOMaHfly HeyflanHHKOB, fl/ni ko- 
Topbix Bama KOMiiaHMJi — nooieflHHH 
HaflOKfla. IloTOMy KaK MHane tc/iobck 
H opMajibHbiM, o6/iaflaiomnn tcm Ha- 
6opoM KOM:ie r renuiiii, KOTopbin no- 
3BO/MICT eMy, KaK MMHMMyM, Ha paBHbIX BeCTM /(II a /T or C padoTOflaTC/ICM, 
flaBHO 6bl OT Bac yBO/H-I/ICH. 

Pa3BMTMe pbiHKa Tpyfla m hoctohhhmm fle^npnT xopomnx cne- 
flMaTIMCTOB He n03B07IHT BaM yMeHbHIMTb OKJiafl M yBe/IMHMTb npeMMM, 
HTo6bI nnaTMTb MCKJIIOHMTejIbHO 3a pe3yHbTaTbI. ToHHOCTM paflM C7ie- 
flyeT OTMeTMTb, HTO CyifleCTByiOT C(J)epbI fleHTeHbHOCTH, B KOTOpbIX 
Taxan npaKTMKa noxa npeo6naflaeT, HanpnMep HeflBM>KMMOCTb mjim 
6poKepcKan flenTenbHOCTb. Ho m b otmx cerMeHTax pa6oTOflaTe7in no 
Mepe pa3BMTMH KOHKypeHflMM BbIHy>KfleHbI yBe/IMHMBaTb nOCTOHHHyiO 


Tom omad, Komopuu 
eu zapanmupyeme cboum 
compydmKcm, yjtce o6ec- 
nenueaem um nywHuu 
ypoeenb npomieanwi 
e coomeemcmeuu 
c ycmcmoeueuieucH 
m pbime mpyda nopMOU. 
Ecjiu nem, mo euyMyd- 
ptuiucb codpamb 
y ce6n KOMcmdy neyckm- 
hukob, dm Komopux 
eama KOMnamn — no- 
cnedmn rndeMda. 
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nacTb KOMneHcaijMOHHoro naxe- 
Ta. Tenepb noroBopmvi o cnoco6ax 
onTMMM3apMM pacxodnou Hacrn. 

Jlm6aa MHHOBa u,mi Bbi3WBa- 
eT Heo6xoflMMOCTb noBbimeHHoro 
pacxofla 3Hepnin. Bbinycx 11/111 op- 
ranHsauiui npofla>KM HOBoro npo- 
flyKTa, neperoBopw c hobmm k/th- 
eHTOM, BbIXOfl B HOBblH CerMeHT 
pbIHKa, OCBOeHMe HOBOH TeXHOnO- 
Tim — BCe 3TO BbI3bIBaeT Heo6xo- 
flHMOCTb Bbipa6oTKM M npHMCHe- 
hmh hobwx a/iropirrMOB. 3tot npo- 
pecc b cbok) onepeflb Tpe6yeT flo- 
rio/mnTe/ibHbix 3Hepro3aTpaT i<ai< 
Ha 4>M3MHeCKOM, Tax M Ha ncnxo- 
norMHecKOM ypoBHe: cTpax Heyfla- 
HM, Heo6xOflMMOCTb nOBblHieHHOM 

C(J)OKycMpoBaHHOCTM Ha npopecce 
pa6oTbi m TOMy noflo6Hbie otot- 
naiomMe o6cTOHTenbCTBa. B stom 
cMTyapMM nenoBex tim6o TepnMT 
Heyflany, tim6o nepexoflHT Ha ho- 
BblM ypOBeHb yMCHMM. Bo BTOpOM 

cjiynae co BpeMeHeM noHBjmeTCH 
npuebiHKa, a 3Hepro3aTpaTbi, co- 
OTBeTCTBeHHO, CHM>KaK)TCH. Pa6oTan 6e3 oco6oro Hanp>i>KeHMH b y>xe 
npMBbiHHOM }\m\ cc6>h poKMMe, oh flocTMraeT Tax Ha3MBaeMoro cped- 
nezo pe3y7ibTaTa, hto o6ecneHMBaeT ero yflOBTieTBopHXHflHM Ha6opoM 
pecypcoB: MaTepnanbHbix — b BHfle oxnafla m npeMMM onpefleneHHon 
BejIMHMHbl, COflHajIbHblX — B BHfle B3aMMOOTHOIHeHMM C 67IM3XMMM, 
xo/i/ieraMii m pyxoBOflnTeneM, Meirra/ibHbix — b BHfle co6cTBeHHoro 
MMpoomymeHMH ot noTiyHeHHoro pe3y7ibTaTa. Korfla paBHOBecne flo- 
cTnrHyTO, nenoBex 3axpen7MeTCH b flocrnrHyTon mm «Tonxe HMpBaHbi» 
m 6yfleT flep>xaTbCH 3a Hee 3y6aMM, iirHopiipya caMbie co6na3HMTenb- 
Hbie 1 1 p Gfl/io>Ke h ii ji no yny-iuicHMio CBoero nono>xeHMH. 


... 0 XOpOUieU MU3UU M6H- 

maiom. Ho xomemb xcumb 
jiynuie u dumb zornoebiM 
uneecmupoeamb e omo 
MejiamejibHoe, ho zunorne- 
mmecKoe yjiymuenue ceou 
Kpoeubie pecypcu — dee, 
KciK zoeopmn e Odecce, 
dojibuiue pasumpbi, Xo- 
mnm ece, ho Mcuioy kozo 
onto xcejiame docmuzaem 
ypoem Momuea, mnodu 
uejioeeK pecuibuo 6bui 
zomoe nmo-mdo dejianib 
ceepx ceoezo npueumozo 
u nomoMy ouepzemme- 
crn 6e3omcmzo uadopa 
deuMemu. 
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c)B()/iiouiioHHa;i ncMxonorMH yTBcp>KflacT, hto Haura npepKM 6bi7iM 
roTOBbi ii/i'ni Ha oxoTy TO/ibKO b tot momciit, Korfla maHCbi noMepeTb 
ot rojiopa b neipepe CTaHOBMHMCb Bbirne, neM norn6HyTb 3a noporoM 
3TOM caMOM neipepw. Taxyio Mopenb mm yHacneflOBajm m ee >xe Mcnonb- 
3yeM b coBpeMeHHofi >km3hm. IloaTOMy ecjm y nenoBexa ecTb bo3mo>x- 
HOCTb Bbl6paTb, OCTaBaTbCH Ha flOCTMTHyTOM ypOBHe MJIM CTpeMMTbCH 
k jiynmeMy, to 6o7ibumHCTBO npepnonTeT He pncxoBaTb. M paBaMTe He 
6)7; cm 3a6biBaTb o Tai<nx rpa/iiiuiiax, i<ai< «ypaBHMHOBxa», «HexoHxy- 
peHTHoe o6ipecTBO», «K7iaccoBaH cojmflapHOCTb», «TBopHecKoe otho- 
rneHMe k npaBM7iaM», m npoHMx oco6eHHOcrax HapMOHanbHoro MeHepjx- 
MeHTa. 


O Kpaxe CBeTJIbIX MOTMBaUMOHHbIX MfleM 

HraK , Mflen o tom, hto noflHMHeHHbie 6yn,yT CTapaTenbHO pa6oTaTb 
T07IbKO nOTOMy, HTO XOTHT flOCTMTHyTb 6o/ICC BblCOKOTO ypOBHJI, He 
BbI,I],ep>KMBaeT HMKaKOM KpMTMKM. A KaK >Ke 6bITb C aKCMOMOM, HTO BCe 
XOTHT >KMTb /iyHLUe? KOHeHHO, XOTHT. ToHHee, BCe O xopomefi >KM3HM 
MeHTaioT. Ho xoTeTb >KMTb jiynme m 6biTb roTOBbiM u.H 6 ecmup 06 amb 
b 3to >xe7iaTejibHoe, ho rnnoTeTHnecKoe yaynuieHne cbom xpoBHbie pe- 
cypcbi — flBe, xax roBopnT b Opecce, 6onbuiMe pa3HMpbi. Xotht Bee, 
ho Mano y koto sto >xe7iaHMe pocTMraeT ypoBHH Momuea, hto6m neno- 
Bex peanbHO 6mti totob hto-jim6o penaTb cBepx CBoero npMBbiHHoro 
m nOTOMy SHepreTMHecKM 6e3onacnozo Ha6opa flBM>xeHMM. 

B03MOHCHO, B CBOeM npaKTMKe Bbl CTanKMBanMCb C TaKMMM CMTya- 
pHHMH. HejiOBex yBonbHHeTCH nop BjiMHHMeM MH(J)opMapMM o 6onee 
BbICOKMX 3apa6oTKaX, KOTOpbie MO>KHO nOTiyHMTb B flpyrofi KOMnaHMM. 
Hepe3 HexoTopoe BpeMH oh B03BpaipaeTCH m npocMT B3HTb ero 06- 
paTHO. M He nOTOMy, hto MH^opMapMH o 6o7ibuiMx peHbrax oxa3a7iacb 
7 io>khom. Motmb coBceM mhom: «TaM Tax naxamb Hapo, hto HMKaKne 
fleHbTM He Hy>KHbl!» 

McXOflH M3 3TOTO, flOBOTIbHO 6eCCMbIC/ICHHO 061/I/KaTbCH Ha CBOMX 
nOflHMHeHHbIX, KOTOpbie, MHTKO TOBOpH, He BCeTfla XOTHT IlHTeHCM(j)IIHII- 
poBaTb ycMHMH flan flocTM>KeHMH hobmx penen b o6m6h Ha eipe 6o;iee xo- 
pouiee MaTepiiaabHoe nonroxeHMe. Bepb 6o;iee xopomee nonroxeHMe eipe 
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Hen3BecTHO, 6yfleT 7in, a pecypcw Ha,n,o TpaTMTb cennac. J\a n HbraeiHHXH 
cnTyapnx fl/ui hmx Brio/iHe KOMcj/opnia c tohxm apem-Mi pasnoeecuH. 


3aKOH TeppuTopmi, min 3aneM 

noflHMHeHHOMy 6biTb o6a3aTe/ibHbiM? 

CyipecTByeT HanpaBneHne npaxTMHecxon ncnxo7iornn nofl Ha3BaHneM 
«cTanKepMHr». 

Mflex b tom, hto nenoBeK fl07i>xeH xoporno 3HaTb n yMeTb npaBM/ib- 
ho ncnonb30BaTb 3aKOHbi tom meppumopuu, Ha xoTopoii eMy npeflCTO- 
mt flewcTBOBaTb. Cx/iaflbiBaeTCx BnenaTTieHMe, hto Bee /ix>fln BOo6ipe, 
M BaiHM nOflHMHeHHbie B HaCTHOCTM, HB7IHK)TCX CTOMXMMM nOCHeflOBa- 
TenHMM 3TOTO yHeHMH. CTpaHHOCTb B TOM, hto, fla>xe He no,i],03peBax 
o cymecTBOBaHMM SToro yneHMH, b peanbHofi >km3hm ohm nopa3MTenb- 
HO TOHHO BbinOJIHiHOT BCe eTO yCTaHOBKM. PMCKHy yTBep>K,I],aTb, HTO 7IK>- 
6ax OTBeTCTBeHHOCTb tim6o o6H3aTenbHOCTb no othouichmio k Bbinon- 
HeHMio/codniofleHMK) KaKMx-7m6o npaBMTi nenoBexa HanpnraeT. B xa- 
necTBe npnMepa pa3peuiMTe B3HTb Taxyx) «npocTyx)» o6x3aHHOCTb, 
xax cBoeBpeMeHHbifi npnxofl Ha pa6oTy. 

B XaBbIHXM A 3aX7IK>HM7I C/I OB O «npOCTyK)» nOTOMy, HTO o6/I3aH- 
HOCTb 3Ta He Bbino7iHxeTCx oneHb nacTo. A b Tex xoMnaHnxx, r^e Ha- 
cTpoeHbi pa3HOo6pa3Hbie 3/iexTpoHHbie cpeflCTBa xoHTpozm, ot nepe- 
ceneHMH npoxoflHon flo BpeMeHM Bx/ix/HeHnn cTaHxa/xoMnbxyrepa, 
HK)flM BOBpeMx npoxoflHT Bee noflxoHTpo/ibHbie «tohxm», noc/ie nero 
cnoxofiHO paccna6nxK)TCH m «,n,o6npaK)T cBoe». Ec/im b Bamen cTpyx- 
Type Bee He Tax — mom BaM pecnexT. 


rioneMy jiioam ona3flbiBaK)T Ha pa6oTy 

PMCXHy npeflno7io>XMTb, hto BecbMa Ma/ibin npopeHT coTpyflHMXOB co- 
3HaTenbHO cTaBMT ce6e 3a,u,aHy ono3flaTb Ha pa6oTy. rioneMy >xe Tax 
nacTO ona3,i],biBaK)T ocra/ibiibie? 

fleno b tom, hto CBoeBpeMeHHoe npn6brrne Ha pa6oTy Tpe6yeT 
onpefleneHHOM opraHM3apnn HexoTopbix napannenbHbix npopeccoB. 
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Haflo eoepeux BCTaTb. Boepeun — 03HanaeT, hto BpeMeHM flonmio 
xBaTMTb Ha Bee e>KeflHeBHbie npMBbiHHbie yTpeHHwe flena. Bo3mohc- 
ho, npMXOflMTCH Bbi6MpaTb: noflroTOBMTb nn Ofle>Kfly c Benepa, jimihmb 
ce6n 3acny>KeHHoro OTflbixa, mtim nopaHbine BCTaTb, Ha hto nacra He 
xBaTaeT aneMeHTapHon cm7iw botim. B MTore nenoBex BCTaeT He to hto- 
6bi no3>xe, neM Ha,n,o, a cxopee paccHMTbiBan Ha nfleanbHoe CTeneHne 
o6cTOHTenbCTB. A ecTin eipe CHeronafl m aBTOMo6M7ibHbie npo6KM... 
KoHenHO, Bee sto To>xe mo*ho ynecTb. HanpMMep, nocMOTpeTb b Mh- 
TepHeTe nporH03 noroflbi. Ho sto >k xax Hy>XHO xomemb ne ono3damb 
M7iM He xomemb ono3damb, hto6m cpeflHecTaTncTMHecxnn nenoBex 3 a- 
7IO>XMn B CBOM Tpa(J)MX BCe 3TM HK)aHCbI . . . 

M Tax npOMCXOflMT C nK)6bIMM nOCTOHHHbIMM o6n3aHHOCTHMM M7IM 
pa30BbiMM o 6 a 3 aT e /t b c t b a m 14 . Mx coO/ho^chhc HaripnraeT, noTOMy 
hto Tpe6yeT hoctohhhom 6opb6w c co6on m Bbi6opa Mencfly «xony» 
m «Ha,u,o». 


O pacLunpeHHOM TOJiKOBahmu 
no/iyHeHHoro onbua 

B xaxoM cnynae nenoBex 6yn,eT 3aHn,viaTbca no/;o6)Hbi,\i HacM7meM na/i, 
co6om? HanpMMep, earn eMy oneHb HpaBMTcn coOnxiflaTb npaBMTia. Ta- 
xne 7ix)flM ecTb, ohm McnbiTbiBax)T flonoTiHMTenbHoe MOTMBMpyx>mee 
yflOBonbCTBMe ot CBoero yMeHMH. npo6neMa b tom, hto mx xonnne- 
ctbo o6mhho He npeBbimaeT 10% m oneHb nacTO b sto hmcho bxoamt 
caM pyxoBO/urre/Tb. J[>va ocra/ibHbix >xe HeoOxoflMMOCTb naiiparaTb 
ce6n OTHK)flb He oneBnflHa, m 6naroflapn TOMy caMOMy HacneflCTBeH- 
HOMy CTpeM7ieHMK) X 3XOHOMMM pecypCOB OHM nOCTOHHHO 30HflMpyK)T 
oxpy>xax)mee mx none B/iacni c ne/ibio npoBepxn: a MO>xeT Omtb, to 
mjim MHoe npaBMno coOnxjflaTb BOBce He o6n3aTenbHO? A hto OyffleT, 
earn HapyniMTb nyTb-nyTb? Kax 6bi b myTxy? A earn b nnTHnpy c yTpa 
nnn b cpefly nocne o6e,u,a? 

B MTore none BnacTM noflBepraeTcn hoctohhhom «pa3Beflxe 6oeM». 
H xax Tonbxo no/HHineunbiM nonynaeT cnrHan, hto CMCTeMa ynpaBnenna 
Ha HapymeHne npaeuna flonncHMM o6pa30M He cpearnpoBana, to mujiop- 
Mapnn 3Ta npnne>XHO penicTpiipyeTcn. Be/u, oHa craHOBirrca BecbMa no- 
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/IC3H0M C TOHKM SpeHIIJI flOnOTIHM- 
TC/IbHOM B03M0>KH0CTM SKOHOMMTb 

cbom pecypc, a sto — yc/iOBiie no- 
6e,n,bi b ecTecTBeHHOM OT6ope. Ilo 
MCTeneHHM BecbMa KopoTKoro ne- 
pnofla BpeMeroi y Me/ioBexa cj)op- 
MMpyeTCB hctkoc iipc/icTaB/iem-ie o 
Heo6xoflMMOCTM co6/Ti<v;ennji npa- 
bmti Ha 3TOM meppumopuu. 

EcjIM BbWBneHHaB B03M0TK- 
HOCTb HapyuieHMB OflHoro npaBM- 
na eipe He npnBOflMT k nonHOMy 
pa36pofly m HiaTaHMio, to no Mepe 
pocTa o6Hapy>KeHHbix b none ena- 
cmu npopex He6pe>KHOCTb noflHMHeHHbix pacTeT. Beflb noHHTHO, hto 
neM 6onbme npaBMTi Ha meppumopuu mo>kho HapymaTb 6e30 bchkmx 
H eraTMBHbix nocTieflCTBMM, TeM MeHbme xoneTcn codniOflaTb flance Te 
npaBM/ia, nocjieflCTBHH HapymeHiHi KOTopbix eme Ha iipaKTHKe He npo- 
BepeHbi. 3,u,ecb y>xe BCTynaiOT b cnny He o6n3aTe7ibHO M3yHeHHbie, ho 
MHT yMTMBHO OHeHb XOpOUIO nOHMMaeMbie 3aKOHbI BepOHTHOCTM. 

Ho ecjin cucmeMa ynpaeneuun He motkct cnpaBMTboi c HapymeHM- 
eM cbomx >xe npaBMTi, to sto HarnuflHO fleMOHCTpnpyeT bccm ynacT- 
HMKaM He TOTIbKO CTia6oCTb BTiaCTM, HO M TO, HTO npaeUHCl MOTKHO Ha- 
pyrnaTb 6 npuHu,une. A sto y>xe HaMHoro onacHee caMoro HapyuieHnn. 
flencTBMTeTibHO, ecTin motkho HapyiHMTb npaBMna, to noneMy Haflo co- 
6;noflaTb floroBopeHHOCTn, CTapaTbCH, npnKTiaflbiBaTb ycnjinH? none- 
My Haflo BbinoTiHHTb 3a,n,aHne no bccm napaMeTpaM m b ,u,on>KHbie cpo- 
km? A noneMy BOo6ipe Haflo sto 3a,n,aHne BbinonHHTb? A 3aneM flaBaTb 
ce6e Tpyfl 3anoMMHaTb KaKne-;in6o fleTann? noflHMHeHHbie HannHaiOT 
flennTb npaBMTia Ha o6x3amenbnue m Heo6fi3amenbHbie. Rax bh noHM- 
MaeTe, pyxoBOflCTByiOTCH ohm npM stom He totibxo m He ctotibko mh- 
TepecaMM flena, a cxopee cbommm hmhhwmm MOTMBaMM m cTpeMTieHneM 
flenaTb/He fflenaTb hto-7im6o. CTpyxTypa cTaHOBMTcn cna6oynpaBnne- 
MOM, nOHBTHieTCH 6oTIbHIOn ynpaBTieHHeCKMM 7HO(J)T. 

HeB03M0>KH0 npeflBMfleTb, Korfla m xaxoe cornameHne mtim ycTa- 
HOBxa 6y,n,yT HapyuieHbi b xoHxpeTHOM c/iynae, Haci<o/ibKO m xeM. nep- 


Ecjiu eunejieman eomoM- 
Hocmb mpyuiemn odnozo 
npaewia eu^e ne npueodum 
k nomoMy pa36pody u uia- 
mamm, mo no Mepe pocma 
odnapyjiceuubix 
e none ejiacmu npopex 
nedpeMHoemb nodnunen- 
nbix pacmem. 
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coHan HaHMHaeT HanoMMHaTb rpynny rypMaHOB B03ne niBeflCKoro cto- 
jia: Ka>KAbin caM Bbi6MpaeT, hto, Kor^a n HacKOJibKO CTapaTenbHO oh 
6yfleT BblllO/THJITb. 


CoBecTb min cucTeivia 

B TaKOM CMTyapMM eflMHCTBeHHbIM flMCpMnHMHMpyiOmMM (J)aKTOpOM 
cTaHOBMTCH nepcoHajibHan coBecTb, a otot «y3en» BecbMa HeHafle- 
>KeH. KpoMe Toro, pyKOBOflMTenio cneflyeT noMHHTb, hto atih noflaB- 
nniomero 6o7IbIHMHCTBa HIOfleM COBeCTb HB7IHeT CM BejmHMHOM OT- 
Hioflb He a6coniOTHOM, a oTHOCMTenbHOM. HanpMMep, nenoBeK hctko 
K anbKyHnpyeT to, KaK oh noHMMaeT coBecTTiMBOCTb KOMnaHMM no 
OTHomeHMio k HeMy caMOMy m, cooTBeTCTBeHHO, onpeflenneT b enn- 
HMHy cbomx BCTpenHbix o6n3aTenbCTB. CornacMTecb, hto Taxon nofl- 
XOfl OTKpbIBaeT 6o7IbIHOM npOCTOp flTIH paCXO>KfleHMM B OKMflaHMHX 
KOMnaHMM m nepcoHana. B MTore nenoBeK a tih Ka>KAon TeppMTopMM 
caM Bbi6npaeT HeKyio cTeneHb HanpHMenuH mtim onpeAejieHHbin 
pexcMM o6n3aTenbHOCTM. 3 tot pexcnM momcct HaxoAMTbcn b ao- 
cTaTOHHO mnpoKOM AJiana30He, ot 
nojraoro no(J)MrM3Ma a° ncecTKoro 
neAaHTM3Ma. KpoMe toto, HaAO ynn- 

TblBaTb, HTO MHTyMTMBHO Bbl6paH- 
hmm pe>KMM o6n3aTenbHOCTM He Me- 
HHeTCH e>KeMMHyTHO, a 6o;iee-MeHee 
nocTOHHeH a hh Been meppumopuu. 

Pa3yMeeTcn, npn Hen3MeHHOCTM 
peanbHO AencTByiomnx 3aKOHOB. 

£ oTHK>Ab He paTyio 3a Ka3ap- 
MeHHyio AMcpMnjiMHy, ho, 3aKpbiBan 
rna3a Ha Heo6n3aTenbHOCTb noAHM- 
HeHHbix b KaKMx-To Bonpocax, MbI 
pncKyeM nonyHMTb Henpaeumnoe 
OTHomeHMe b caMbix Heo>KMAaHHbix 
m He BcerAa noAKOHTpoTibHbix 0671a- 
cthx AenTenbHOCTM. 


ft omwodb ne pamyw 
3a Ka 3 apMemyio duc- 
H/UnjiuHy, ho, 3 aKpuean 
zm3a na neo6H3amejib- 
Hocmb nodmuemux e 
Kamx-mo eonpoeax, mu 
pucKyeM nojiymmb ne- 
npaewibHoe omnomeme 
e caMbix neomidannux 
u ne ecezda nodKon- 
mpojibHux odmcmnx 
denmejibHocmu. 
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Kohchho, mw MCOKeM y>KecTOHMTb KOHTpojib. Ho npodneMa B TOM, 
HTO flJIil MHOTMX npopeCCOB B 03 M 0 >KeH TOTIbKO (fiuHUMHblU BMfl KOH- 
Tpo 7 i-H. HanpwMep, neperoBopbi c xziMeHTaMM. BnMCTaTenbHoe ncnpaB- 
7 ie Hue n/ioxoro, BC/ieflCTBMe HeflocTaraHHoro cTapaHMH, pe 3 y/ibTaTa — 
fleno HenoHTeHHoe m y 6 biTOHHoe, fla>xe earn bmhobhmx Haxa 3 MBaeTCH 
caMMM cTpo>KaMiiiiiM o 6 pa 30 M. PyKOBOflMTenb >xe / 1,0/1 >kch ccj/OKycii- 
pOBaTbCB Ha TOM, HT06bI 7 IK) 6 oM npopeCC M 3 HaHa/IbHO BbinO/IH/UIOI 
C fl 07 I>XHbIM K TOMy OTHOUieHMeM. 

Mo>KHO JIM 3TOTO flo6MTbCH, a eC 7 IM fla, TO KaK? 06 3T0M b czieflyx)- 
meit r/iaBe. 



PeKOMeH^aLtMM no pa3BMTnio 
ynpaBneHHecKoii KBazm(J)MKan,MM 


1. BcnoMHMTe cMTyapMM, b KOTopbix noflHMHeHHbie Be/iM ce6n He Tax, 
xax bm ot hmx o/XMfla/iM. IIoflyMaMTe o tom, noneMy bo3hmx/im Ta- 
xne o>xMflaHMH. 

2. BepHMTecb x r/iaBe 9 «IloHeMy Bepxn He Moryr...» m eipe pa3 npo- 
aHa/iM3MpyMTe cbom co6cTBeHHbie noMexn. 

3. npoaHa/iM3MpyMTe, flonycxa/in jim eflMHO/xflbi npoBMHMBmMecH 
noflHMHeHHbie MHbie HapymeHMH xaxMx-/iM6o «3axoHOB TeppnTO- 
pMH». Ec/im fla — BcnoMHMTe, OTpearnpoBa/iM jim bm Ha mx npo- 
cTynxn? Kax? 

4. rionpo6yMTe BblHBMTb 3aX0H0MepH0CTM B CTiyHaMHblX OTX/IOHeHM- 
hx ot npaBM/i m noflyMaitTe, o neM MO>xeT cBMfleTenbCTBOBaTb mx 
Ha/iMHMe. 

5. npoaHa/iM3MpyMTe, xaxne «3axoHbi TeppMTopMM» b Bameit cTpyx- 
Type Hapymax)TCH Han6onee nacTO. Hacxozibxo neTxo aJ/opMy/m- 
pOBaHbl 3TM 3aX0HbI? 

6. IIoflyMaMTe o tom, ctomt jim ncno/ib30BaTb ynpaB/ien'-iecxyio xoMne- 
TeHpMK) «PernaMeHTai(MH», fl/in toto hto6m cj/opMa/iinoBaTb Te npa- 
BM/ia, xoTopbie bm iio/iara/iM norormbiMM m o6)H3aTe/ibHbiMM fl/m Bcex. 


374 Bbl HJl 1/1 BAC: nPOOECCMOHAJlbHAfl BKCnjiyATAUMB nOflHMHEHHbIX 



7. OnpeflenMTe 30hm, me HapyrneHnn nponcxoflHT HanBonee nacTO, 
n noflyMaitTe o tom, xaxne npo(J)nnaxTnHecxne flencTBnn bm MO>xe- 
Te npeflnpMHBTb. 





OCHOBHbie Te3MCbI raaBbi 12 



• BoTIbHIMHCTBO pyXOBOflMTeTien HeflOBOnbHbl TeM, KaK MX nOflHM- 
HeHHbie othocbtcb k pa6oTe. 

• BonbuiMHCTBy nxjflen n3Hana;ibHO (Ha sbohiopmohhom ypoBHe) 
npHcyipe cTpeMneHMe onTMMM3MpoBaTb Te pecypcbi, KOTopbie He- 
oBxOflHMO 3aTpaTMTb flTM n07iyHeHMH MMHMManbHO yflOBneTBOpn- 
KJipero mx pe3ynbTaTa. 

• Ectim noflHMHeHHbiM MO>xeT He cflenaTb nero-nnBo 6e3 pncxa no- 
TepHTb CBOM MMHMMaJIbHO yflOBTieTBOpMTenbHbIM ypOBeHb, TO OH, 
CKOpee Bcero, BOCn07Ib3yeTOI TaXOM B03MO>KHOCTbK). 

• HenoBexy cbomctbchho 6oht bch pncxoB, CBH3aHHbix c MHBecTnpn- 
e ii pecypcoB pa/;n Bynymeii bmtoam, noaTOMy oh He 6yu,eT pa6)OTa r rb 
MHTeHCMBHeM, HeM npMBbIX, T07IbX0 paflM B03MOJXHOTO y/iyHUieHMH 
flOCTMTHyroro mm MMHMMamHo yflOBneTBopMTenbHoro ypoBHH. 

• 3tot ypoBeHb oBecnennBaeTCH pe3ynbTaTaMM: hoctohhhom na- 
cTbx) xoMneHcapMOHHoro naxeTa no MaTepnanbHon ocm, CTaBnnb- 
HblMM OTHOHieHMHMM nO OCM COIJMaTIbHOM M CaMOyflOBJieTBOpeHM- 
eM no MeHTa/ibHOM ocm, a Taxnce npopeccoM, coctomhimm m3 Ha- 
6opa npMBbiHHbix m noTOMy MMHMManbHbix no 3Hepro3aTpaTaM 
TenoflBM>xeHMM. 

• Ha ypoBeHb cTapaTenbHOcrn m o6n3aTenbHOCTM noflHMHeHHbix Ba- 
men cTpyxTypbi cepbe3Hoe BnnnHne oxa3biBaeT to, Hacxonbxo bm 
no3Bo;meTe HapymaTb «3axoHbi TeppMTopnM». 



Vnaaa 13 


KaK B JIM 51 Tb Ha CTapaTe/IbHOCTb 
noflHMHeHHbix: 

BeKTOpHa^i AnarpaMMa 

peryjiHpnoro MeHe/pKMeHTa 


O MacTepcTBe nonxoBOflpa 
cyflBT no 6oecnoco6HOCTn ero Boncxa. 
CyHb-U,3bi, «McKyccmeo 60Uhu» 


M w pa3o6pa;incb c BonpocoM, kto buhob aT b HeflOCTaTon- 
hom cTapaTenbHOCTn noflnnHeHHbix, a TaioKe b nx cTpeM- 
neHnn o6nemnTb ce6e >KM3Hb 3 a cneT CHioKeHnn ypoBHH 
o6n3aTe;ibHOCTn. Bpar BbinBjieH, x7iaccmJ»mnpoBaH n npenapnpo- 
BaH. Tenepb caMoe Bpeivoi OTBeTMTb Ha BTopon m 3 Ba>XHenmnx fljin 
Hainero nenoBexa BonpocoB: «Hto flejiaTb?» Ho b nepByio onepeflb 
ctomt orpaflMTb ce6n ot o,i],hoh oneHb pacnpocTpaHeHHon ynpaBjieH- 
necKon omn6Kn. 


Mo>kho jim o 6 ecnenMTb acjDcJaeKTMBHOCTb 
npM nOMOLUM XOpOLlieM CMCTeMbl MOTMBaUMM? 

ByfleM paccy>KflaTb no npnmjnny «ec;in... to...». Ecnu Tax no,u,po6- 
ho onncaHHoe b npeflbiflymen rnaBe CTpeMneHne x papnoHanbHOMy 
pacxoflOBaHMK) cbomx pecypcoB cyipecTByeT, mo MHoroe cTaHOBMT- 
cn noHBTHbiM. HanpnMep, noneiviy nonbiTxn paflnxanbHO ynynmnTb 
pe3ynbTaTbi pa6oTbi xoMnaHnn npenMymecTBeHHO 3a cneT C03flaHnn 
6onee coBepineHHon cmctcmm MOTMBapnn o6peneHbi Ha npoBan. flo- 
nycTMM, hto bm pa3pa6oTa7m n BHeflpnTin npaeunbHyw cncTeMy mo- 
TMBapnn (oTMeny, hto b noflaB7MK)meM 6o7ibinnHCTBe xoMnaHnn Ha- 
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flonycmuM, nodumemue 
edoxHoeuiiucb mcmemou 
penbK) 6occa o pecuimm 
nonoMemu den e Kcmna- 
huu u noHMU, 3a mme 
3acnyzu onuMOzym paccmi- 
mueamb m me turn mue 
euzodu dm ce6n, mo ecmb 
nonymuu Momueaiyuomyio 
ycmanoeKy. BmmamenbHO 
ee iisymie, ohu 6ucmpo 
npuKudueatom pewna- 
denbHocmb npoi^ecca. 


CTponica SToro KOHTypa ocTaBTmeT 
yKc/ia'rh jiynmero). KaK >Ke 6yny r r 
pa3BMBaTbCB Co6bIT MM flanbme? 
flonyCTMM, nOflHMHCHHbie BfflOX- 

HOBMTmcb nnaMeHHon penbio 6occa 
o peanbHOM nonoHceHnn flen b kom- 
naHMM n noHiuiM, 3a Kaxne 3ac7iyrn 
OHM MOryT paCCHMTbIBaTb Ha Te MUM 
MHbie Bbiroflbi ce6n, to ecTb no- 
TiyHMTIM MOTMBapMOHHyiO yCTaHOB- 
Ky. BHMMaTenbHO ee M3yHMB, ohm 
6wcTpo npMKMflbiBaioT peHTa6enb- 
HOCTb npopecca (eipe pa3 BcnoM- 
HMM npo «ypaBHM7IOBKy» M «K/rac- 
COByiO COHMflapHOCTb», OnMCaHHbie 
b rnaBe 12 «IloHeMy hm3bi He xo- 
tht...»). Mtotom Taxoro SKcnpecc- 
aHa;iM3a, xax npaBnno, hejihctch 
noTiHan MHflM(j)(J)epeHTHOCTb. Been 
CTpoM peflKO flenaeT mar Bnepefl. Taxon eflMHbin nopwB mo>kho yBM- 
fleTb TOJIbKO B naTpMOTMHeCKMX (})M/IbMaX. B peajIbHOM >KM3HM Hy>KeH 
xoth 6bi o/oi h CMe/Tb'-iaK, KOTopbiM c/te/iacr nepBbiM mar, He 6oncb, hto 
o HeM noflyMaiOT. npn stom He (JiaxT, hto 3a hmm noTHHyTCH flpyrne, 
oco6eHHO earn KOMnaHnu Korfla-Hndyflb b npomnoM Hapymana cbom 
o6H3aTe7ibCTBa nepe/i, coTpyflHMxaMM. He coMHeBaiocb, hto earn Taxne 
npMCK0p6Hbie Co6bITMH M npOMCXOflM7in, TO MCKJHOHMTejIbHO B pe3y7ib- 
TaTe cTeneHMH He6naronpMHTHbix BHemHMx (JiaxTopoB, a He no Bamen 
BMHe. Ho HaBepHHKa sto o6cTOHTenbCTBo 3HanMTenbH0 chm3M7io ypo- 
BeHb flOBepMH k BaM noflHMHeHHbix. B Tenepeumen cnTyapnn sto mo- 
/KCT Cflep>KMBaTb OJKMfflaeMblM BaMM TpyflOBOM nopbIB MOTMBMpOBaH- 
HblX COTpyflHMKOB. 

MHOTfla BMeCTO nOJIHOM MHflM(|)(J)epeHTHOCTM B03HMKaeT miK M3- 
6MpaTenbH0M mtim Bceo6ipeM aKTMBHOCTM, nocne nero Bee onuTb bo 3- 
BpamaeTCH Ha Kpyrn cboh. 

noaTOMy nonbiTKa pyKOBo/orre/ui b odnocmopOHHeM nopndKe 3a- 
immepecoeamb coTpyflHMKOB b yflapHOM Tpya,e paflM nojiyneHnu ,n,o- 
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no/iHHTe/ibHbix Bbirofl He Bcer,o,a Bcrpc-iae r noflflep>xxy. IlonpodoBaB 
nopa6oTaTb B pe>KMMe MHTeHCM(})nxai(nn, OHM 6bICTpO OpeHMBaiOT 
npMBneKaTenbHOCTb HOBoro 6a;iaHca «3aTpaTbi»/«,i],ocTn>xeHnH» m npn- 
xoflHT k BbiBOfly o tom, hto npexcHee cooTHomeHMe xyu,a 6onee mhtc- 
pecHO. J\a, 6nar MeHbine, ho Beflb paHbine xBaTano. Jlynine cnoxoirao, 
He HanpHrancb, pa6oTaTb m noTiynaTb BnonHe flocTOMHyx) 3apnnaTy, 
neM BicajibiBaTb c yTpa flo hohm Tax, hto He 3axoHeTCH Hnxaxnx fle- 
Her. Ho TaKMe axcnepnMeHTbi MoryT MMeTb m 6onee HeraTMBHbie no- 
cneflCTBMH, hcm npocTo B03BpaT noflHMHeHHbix k npe>KHeMy pe>KMMy 
(J)yHKI(MOHMpOBaHMH. 

CoTpyflHMK nonpo6oBan Ha BKyc xoMdnHapnx) 6nar 6onee bmcoko- 
ro ypoBHH. IJeHa hoboto xoMneHcapnoHHoro naxeTa noxa3a7iacb eMy 
C7MIHXOM BMCOXOM. Ho BKyC-TO nOHpaBM7ICil! HenOBeX B03BpaipaeT- 
cn Ha npe>XHMM ypoBeHb, ho oh ero y>xe He yflOBTieTBopneT. npe>XHee, 
npMBbiHHoe cooTHomeHMe «3aTpaTbi»/«flocTM>xeHMH» nepecTaeT ero 
ycTpaMBaTb no napaMeTpy «flocTM>xeHMH». 

Mjm bm Bcepbe3 nonaraeTe, hto noflHnHeHHbin b cbomx paccy>xfle- 
HMHX 6yfleT pyXOBOflCTBOBaTbCH BaiHMMM npMHpMnaMM CnpaBeflTIM- 
BOCTM? KOHeHHO, hct! Ectim nofl- 
HMHeHHbifi HeflOBoneH CBoen cn- 
Tyapnen, to b nepByx) onepeflb oh 
CXHOH eH BMHMTb B 3TOM BHeiHHMe 
(JjaxTopbi. 

3to eipe oflHa <obo;ik)pmohho- 
6iio/iorn'-iecxaa» onuioi, xoTopaa 
npe^oxpaHaer aro ot chh/Kchhji 
ypoBHH nyTeM OT6pacbiBaHM h jik>- 
6bIX COMHeHMM B Co6cTBeHHOM yC- 
neiHHOCTM. Hy, a ecjin h ycnemeH 
anpnopn, a pe3ynbTaTbi HeyflOBTieT- 
BOpMTenbHbie, TO XTO BMHOBaT? 
npaBMHbHO, XOMnaHMH. 

OHa HeflOCTaTOHHO MeHH motm- 
BnpyeT, He nonHOCTbx) ynnTbiBaeT 
mom Bxnafl b pa6oTy m OTHOineHMe 
x fleny, He xoMneHcupycT pea/ib- 


Bu ecepbe3 nojiaza- 
eme, nmo nodnunembiu 
e ceoux paccyncdenunx 
6ydem pyKoeodcmeo- 
eambCH earnuMU npmuyu- 
naMU cnpaeedmeocmu? 
Konenno, Hem! Ecjm 
nodHunennuu nedoeo- 
jien ceoeu cumyai^ueu, 
mo e nepeym onepedb oh 
CKJ ioneH eummb e omoM 
eneumue paKmopu. 
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HbIM ypOBCHb MH(J)7I>mMM, He n03B07IHeT paCKpbITb MOM OrpOMHbIM 
noTeHpMan, He ynMTbiBaeT B03pocmyx) cjio>XHOCTb Moeit pa6oTbi... 
B o6meM, CnMCOK B03MO>KHbIX o6bMHCHMM Bbl JierKO MO>KeTe npOflOH- 
>KMTb CaMM. 

M Ham noflHMHeHHbiM nerxo npnxoflMT k mmctim o... HeaAexBaT- 
hoctm KOMneHcapMOHHoro naxeTa, npMneM b oTHomeHMM ero no- 
ctohhhom nacTM. fla, nejiOBex Tenepb xoneT rapaHTMpoBaHHO nony- 
naTb 6oHbmyx) onjiaTy 3a npMBbiHHbm xoM(J)opTHbiM Ha6op TenoflBM- 
>xeHMfi. 

Hto, BnponeM, HeyflMBMTenbHo: x xopomeMy npMBbixaemb 6bicTpo, 
a OTxa3MBaTbCH, xoHeHHO, He oneHb xoneTcm 


O tom, ctomt jin co6npaTb KOMaHfly «repoee» 

BbIBaeT, M flOBOTIbHO HaCTO, HTO pyXOBOflMTeHHM npMXOflMT B rO/K)BV 
eipe oflHO npocToe pemeHMe atih stom flOBonbHO C7io>xhom 3aflaHM. Bbi- 
rnHflMT 3to pemeHne npnMepHO Tax: o6omtm BbimeonMcaHHbie npe- 
nHTCTBM H, Co6paB nofl CBOM 3HaMeHa MOnOflblX M pbHHbIX, XOTOpbIM 
Bcerfla m Bcero Mano. 3to BbirnHflMT npMB7iexaTe;ibHO eipe m noTOMy, 
hto c Taxofi cBeTTiOM Mfleeit xopomo xoppc/mpyeTCH oflHO m oneHb 
paenpoeTpaHeHHbIX M HeBepHbIX o6 r bHCHeHMM npMHMH HM3XOM 3(J)- 
(J)exTMBHOCTM nepcoHajia. H MMero b BMfly pacnpocTpaHeHHyx) cpe- 
flM pyxoBOflMTeneM MH(J)opMai(MK) o tom, hto y nenoBexa ecTb hcxmm 
npeflenbHMM cpox pa6oTbi b xoMnaHMM, no oxoHHaHMM xoToporo ero 
Haflo yBonbHHTb, Tax xax eMy CTaHOBMTcn cxynHO m Tonxy ot Hero Bee 
paBHO HeT. Ha neM Taxan nereHfla 6a3MpyeTcn? 

B Hameri cncTeMe ynpaBneHMH noflHMHeHHbie TpaflnpnoHHO pac- 
CMaTpMBaroTCH He xax od'bexTbi 3<f)(J>exTMBHOM sxcnTiyaTapMM, a xax 
paBHonpaBHbie cyd^exTbi, xoTopbie aohjxhm pa6oTaTb Bee Tiynme m 
T iynme noTOMy, hto ohm caMM xotht jiynine >XMTb. >KM3Hecnoco6HOCTb 
3tom xoHpenpMM mm y>xe paccMaTpMBa/iM b npeflbiflymeM rnaBe. 

KpoMe Toro, ii/;cio o 3aMeHe coTpyflHMxa, iicxo/m m3 cpoxoB ero 
pa6oTbi b xoMnaHMM, npeflnaraeT m p ha 3anaAHbix aBTopoB. Ha mom 
B3rnHA, Taxoe npeA7io>xeHMe HB7meTCH xopomeii MTimocTpapMeM toto, 
Hacxonbxo BHemHe npMB7iexaTenbHbiM MO>xeT BbirmiAeTb AOCTaTon- 
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ho onacHbifi nopxofl k pemeHMio C7io>khom npo6neMbi. CMOTpMTe, hto 
nojiynaeTCH: npnHMMaeM 3a ocHOBy a6co7iiOTHO npaBMTibHyio npeio 
O HeM36e>KHOM C TeneHMeM BpeMeHM CHMJKeHMM ypOBHH MOTMBapMM 
nepcoHana. Tenepb Ha stom mo>kho nocTpoMTb y>Ke HeBepHbie, ho 
yflo6Hbie flJIH pyKOBOflMTenH BbIBOflbl. Pa3 ypOBeHb MOTMBapMM CHM- 
3M7ICH, TO, BMeCTO TOTO HTo6bI 3 aHMMaTbCH nepeHaCTpOMKOM CBOMX 
ynpaBjieHnecKMx MHCTpyMeHTOB, MeHHeM coTpypHMKa. 

M 6o7ibme He npMKnapbiBaeM HMKaKnx ycM7iMM. 51 OTHiopb He cto- 
POhhmk no>KM3HeHHoro HafiMa, a, Hao6opoT, noKHOHHMK ynpaBTine- 
mom TexynKM. Ho MeHHTb Haflo He Tex, y koto nponan MHTepec, a Tex, 
KTO He MO>KeT M7IM He XOHeT CTieflOBaTb TOMy nepeHHK) nOBbimeH- 
hmx Tpe6oBaHMfi, KOTopbie pyKOBOflMTenb perynnpHO CTaBMT nepep 
nOflHMHeHHbIMM. IlpMHeM 3TM Tpe6oBaHMH flOJDKHbl OTHOCMTbCH He 
T07IBK0 K nOBbimeHMK) pe3yjIbTaTOB pa 60 TbI. He MeHee B a>KHbI HOBbie 
Tpe6oBaHMH K OCBOeHMK) HOBbIX MeTOpOB pOCTM>KeHMH nOBblHieHHblX 
peneM m napaTiHenbHan noppep>KKa mx ocbochmh. B stom MecTe xoTe- 
7iocb 6bi 3aMeTMTb, hto noBbmieHMe Tpe6oBaHMM k pe3ynbTaTaM pa- 
6otm noflHMHeHHbix OHeHb pepKO conpoBOJKflaeTCH napannenbHbiMM 
fleficTBMHMM pyKOBOflMTenH no MeToponorMnecKOMy m pecypcHOMy 
o6ecneHeHMio stoto npopecca. TyT onuTb 6ypeT yMecTHO BcnoMHMTb 
o tom, hto MMeHHO Taxon nopxop cooTBeTCTByeT Harneii cMCTeMe 
ynpaBneHMH. 

TeM >xe, koto MHTepecyeT peanbHan 3(J)(J)eKTMBHOCTb 6e3 o6n3a- 
TenbHoro co6;nopeHMH Haumx ynpaBjieHHecicnx TpapMpMii, h pexo- 
MeHflyio cBoeBpeMeHHO M36aB7iHTbCH He ot Tex, kto npopa6oTan 
3 , 5 MTiM 7 7ieT, a ot Tex, kto He xoneT mtim He MO>KeT ocBanBaTb HOBbie 
anropMTMbi. A npepcTaBMTb stm anropMTMbi nopnMHeHHbiM BMecTe 
c pecypcaMM atih mx ocbochmh — npHMan o6n3aHHOCTb pyKOBopM- 
t enn Hapnpy co cBoeBpeMeHHbiM o6HOB7ieHMeM napaMeTpoB peneit 
pa6oTbi. Ho paBanTe Bce-TaKM paccMOTpnM BapnaHT (JiopMMpoBaHMH 
KOMaHflbl M3 Cy6'beKTOB, KOTopbie OTTIMHaiOTCH nOBblHieHHblMM 3a- 
npocaMM. 

npaBpa, TaKOM BapMaHT ManoBeponTeH c tohkm 3peHMH cTaTM- 
ctmkm. KoHenHO, Ha napy KOMnaHMM nopo6Hbix nepcoHaxceM Ha 
pbiHKe Tpypa xBaTnno 6bi, ho hmcto TeopeTMnecKM. A y Tex, KOMy 
HeBepoMbiM o6pa30M Bppyr ypanocb 6m co6paTb Taxnx nopnMHeH- 
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hmx Ha OflHy nTioipapKy, MoryT HanaTbcn HenpnuTHOCTM y>Ke ppy- 
roro popa. nonpo6ynTe-Ka o6ecneHMTb xopomyio ynpaBTineMOCTb 

CT07Ib HeHaCbITHOM KOMaHflbl. POHTIb OTTaipMTb Ha fleBHTblM 3Ta>K 

eipe noTiyHMTCH, a bot 6 onee cuoxcHbie m npopoTDKMTeTibHbie 3apaHM 

pernaTb — Bpafl Tin. Beflb aM 6 npn- 
03H0CTb HaCTO MfleT B KOMnTieKTe 

c TaKMMM KanecTBaMM, xax He3aBM- 

CMMOCTb, MMnyTIbCMBHOCTb, CK7IOH- 
HOCTb k HapymeHMio npaBMTi m npo- 
HMMM, BeCbMa 3aTpyflHHK>mMMM 
npopeccynpaBneHMn.Hofla>KeecnM 
M C 3TOM npo 6 ;ieMOM KaKMM-TO 
nyflOM yflacTCH cnpaBMTbOi, to 
rofla nepe3 pBa npnpeTcn Hann- 
HaTb Bee CHanana m oroiTb npo- 
BOflMTb nonHyio 3aMeHy timhhoto 
cocTaBa. Ho, ponycTMM, bh cy- 
MeeTe BOBpeMH CMeHMTb KOMaH- 
py. OflHaxo, BO-nepBbix, Ha pa3BMTOM pbiHKe TaKne pnBepTMCMeH- 
Tbl BbI3bIBaiOT OCTpOe HepOBOTIbCTBO KTIMeHTOB. Bo-BTOpbIX, Bbl He 
caMbiM TiyHiHMM o6pa30M (jiopMMpyeTe penyTapnio KOMnaHMM xax 
pa 6 oTOflaTenn. A yHacTHMKM pbiHKa Tpypa Bee 6 onbiue ckjiohhm 06 - 
paipaTb BHMMaHne mmchho Ha stot (JiaKTop. Xopomnn cnepnanncT 
MO>xeT 3apa6oTaTb npMMepHO opnHaKOBbie peHbrn b penoM pupe 
KOMnaHMM oflHoro ypoBHH. noneMy oh potdkch npnxopMTb mmchho 
k BaM? A ecTiM eipe ynecTb to, hto bch penoHKa BbimeonncaHHbix 
MeponpMHTMM pOTDKHa 6 bITb MCnOTIHeHa BOMCTMHy (|)M7IMrpaHHO, TO 
a 6 bi ot pyrnn peKOMeHflOBan Mcnonb30BaTb mhom Ha 6 op mctopmk. 
ManoBepoHTHoe coneTaHne ManoBeponTHbix co6mtmm npnHHTO Ha- 
3bIB aTb HyflOM... 


Xopouiuu cneiifUajiucm 
MOJfcem 3apa6omamb 
npUMepno odummeue 
deubzii e nejiOM cnucKe 
KOMTICIHUU odnozo 
ypoBHH. IJoneMy oh 
dojDKzeu npuxodumb 

UMeHHO K 6CLM? 


npOMewyTOHHbie BbiBOflbl 

MHe npeflCTaBnueTCH, hto c yneraM toto, hto pbiHOK pa3BMBaeTCn 
m cTpyKTypMpyeTCH poBOTibHO 6bicTpbiMM TeMnaMM, 6onee papno- 
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Ha7ibHO ncn07ib30BaTb ynpaB7ieHHecxne TexHonornn, KOTopbie OTBena- 
k)t TpeM npM 3 HaKaM: 

• n 03 B 07 MK>T flOCTMrHyTb CTa 6 n 7 IbHOrO M nOCTOBHHOrO pOCTa npOM 3 - 
BOflMTenbHOCTM; 

• o6ecneHMBaiOT flonrocpoHHbm a<J)(|)eKT 3 a cneT HenTpaTinsapnn 
«o6paTHoro CKO/ib>KCHn;i»; 

• Mano 3 aBMCBT OT yHMKa 7 IbHOCTM TIHHHOCTHblX XaneCTB nOflHH- 
HeHHblX. 

HeyTeuiMTenbHbiM bmboa: CTonb npnB7iexaTe7ibHaH fljin mhothx py- 
KOBOflMTenen MenTa o BOOflymeBjieHHO-MOTHBnpoBaHHOM nepcoHane, 
XOTOpblH paflOCTHbIM 3aflOpOM TO M fle7IO npMHOCMT KOMnaHMM K07I0C- 
canbHbie npn6bi7in, donee noxoflMT Ha yTonnx). 
rioneMy >xe stot mmcJ) Tax >xnByn? 

Bo-nepBwx, i<o/ib ynpaennmb iiepcoHa/io.vi mm 3anacTyx) He yMeeM 
m noTOMy He 7ho6mm (cm. rnaBy 9 «noneMy Bepxn He MoryT. to 
oneHb xoneTCH BepnTb b Hyijo, xoTopoe no3Bo;iMT odonTncb 6e3 stoto 
«CKyHHoro m HeHafle>KHoro» saHjrnui. 

Bo-BTopwx, 6M3Hec-HMTepaTypa nepnoflHHecxn npeflnaraeT onn- 
caHMH Tax Ha3biBaeMbix MCTopMM ycnexa, xoTopbie ripc/;cTaB/Hii()T co- 
don MCX7IK)HeHMH M3 npaBMTI. 

B-xpeTBMx, ropa3flo MHTepecHee ncxaTb cpeflCTBa fljm « r u,e30,i],opM- 
pyx)mero» B03,n,encTBnH Ha noBefleHne noflHHHeHHbix, neM 3a,n,yMaTb- 
ch o noBbimeHMM codcTBeHHOM ynpaBneHHecxoM xBa7in(|)nxapnn (cm. 
rnaBy 9 «Mm4)m m pn(J)bi. . .»). 


«KopnopaTiiBHbie maxMaTbi», 

l/l JIM AHa/lM3 n03MMMM nOflHMHeHHbfX 

no OTHOLueHMio k CMCTeMe ynpaB/ieHMR 

HecMOTpn Ha to hto b donbiunHCTBe Harnnx cTpyxTyp npnMeHe- 
HMe ynpaBHeHHeCXMX TeXH07I0rMM HOCMT HHTynTnBHO-nMnpOBH- 
3ai(MOHHbiM xapaxTep, noflHMHeHHbie paccpeflOTOHMBaxjTCH no «no- 
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7iio» Bncwrae onpefleneHHbiM o6pa30M m Bee ocHOBHbie no3npnn 
rio/i/iaioTCH aHa;m3y. flaB afire paccMOTpiiM B03M0>KHbie Bapiiau i bi. 


BapnaHTbl OTHOLLieHUfl COTpyflHMKOB 
k KopnopaTkiBHOM cucTeMe ynpaBnem/m 

Hu;u>l B03M0>KHWX B3aMMOOTHOIIieHMM 
pyKOBOflMTena m KOMnaHnn 



■< 

KOH(J)pOH- 

Ca6oTM- 

MMMTa- 

PIciiotihm- 

JlOfUlb- 

► 

BoBneneH- 

TaijMfl 

pOBaHMe 

LJJIH 

TenbHOCTb 

HOCTb 

HOCTb 


KOHCfDpOHTai^Ma 

Earn coTpyflHMK naxo/iirrca b coctobhhm Komf)poHmait,uu c cmctcmom 
yiipaB/icuHJi, to 3to npoaB/oicTca b pery/oipHOM HapymeHMM xaxnx- 
;ra6o /leMCTByiomiix npaBHTi. CoBepmeHHO He o6fl3a r re/ibHo, hto 6 m stm 
npaBMTia 6 mhm / 1; o x y m e n t ii p ( ) b a ii bi . Haripii.vicp, no/iHinieiinbiM MO>KeT 
pery/nipHO 3a6biBaTb /ic/raTb to, o hcm bh c hmm /;oroBapiiBaeTecb. 3 to 
M oryT 6biTb KaKMe-TO mc/iomh, /i,CTa/in. K ripiiMcpy, bmhotihmti 3a/;anne, 
HO He COo6mM7I 06 3TOM pyXOBOflMTejIK), XOTH 3TO 01’OBapiIBa/lOCb. Mum 
CO o6mMH, HO Ha flBa flHH n03>Ke. 

Bbi HMKorfla He CMO>KeTe nMCbMeHHo pernaMeHTMpoBaTb Taxne Me- 
7 iohm, ho Bee napaMeTpbi npnHXToro nopyneHnx CTaHOBXTCx nacTbio 
pa30Boro npaBnna, ecnn bh He or ob ap mb a 71 m B03M0>KH0CTb mx bm 6 o- 
poHHoro, no ycMOTpeHMio noflHMHeHHoro, codniofleHMH. 

KcTaTM, yrioTpc6/ieHHbiii no/iHiiHCHHbiM TepMMH «3a6bia» pyxoBO- 
flMTenio CTieflyeT TpaxTOBaTb Tax: «E Mory He to 7 ibxo no3B07iMTb ce6e 
He yflennTb BHHM3HM BceM fleTannM Bamero nopyneHnx, ho m He chm- 
Tax) Hy>XHbIM CXpbIBaTb 3TOT (j)aXT». 

OflHaxo TyT BaxcHO yMeTb pa3HMnaTb xoH^poHTapMOHHoe m oihh- 
6oHHoe noBefleHne. Pa3Hnpa He6o7ibmax, ho oneHb cymecTBeHHan. 
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KoHcf>pOHmau,ueu npMHHTo 
cHMTaTb HenpaBiwbHoe Mcnon- 
Heroie tom npopeflypw, otho- 
ciiTe/TbHO KOTopofi cyipecTByeT 
per/raMenT, 1 1 p c/; 1 1 11 cmb aio m h ii 
npaBM7ibHoe McnonHeHMe. 

Oiuu6kou >Ke HBjmeTCH fleii- 
cTBMe, He oTBenaiomee OMudanu- 
hm, ho npoM3Be,u,eHHoe npii ot- 
cyTCTBMM per/iaMeHTanini npa- 
BMTIbHOTO IICnO/IHCHIIJI. 

OpeHKM peaHbHOM CM- 
TyapMM h Bcerfla peKOMeHflyio 
Mcno7ib30BaTb Hec7io>KHoe npa- 
BM7io: 03HO HapymeHMe — CHynaMHOCTb; flea HapymeHMH — 3aKOHO- 
MepHOCTb; TpM HapyUieHMH — TeHfleHpMH. 

BiVieiiniBaTbca b cirryauino ue/iecoo6pa3HO noc/ie BToporo c/iy-iaa. 

Tax, HanpMMep, TMnMHHbiM npMMepoM K0H<fip0Hmau,u.0HH0Z0 noee- 
demiH HB7IHIOTCH TaKMe xopomo 3HaKOMbie HapymeHMH flMCIJMnjIMHbl, 
KaK 0n03,H,aHMH M7IM HapymeHMH epOKOB CflaHM OTHeTOB. HaCKOHbKO 
TaKMe BOJIbHOCTM 6e3o6M,H,HbI, MbI y>Ke o6cy>Kfla;iM B T7iaBe O BTiaCTM. 

Viable coTpyflHMKM fla>Ke 6paBMpyiOT, Hapyman Te mtim MHbie Hop- 
Mbl flOCTaTOHHO fleMOHCTpaTMBHO. A 6bIBaeT, HTO HeTIOBeK, BO MHOTMX 
oTHomeHMHx 6e3ynpeHHbiM, nacTb npaBMTi HapymaeT hoctohhho. 

McXOflHbie IipMHMIIbl KOHcjipOHiaUMOHHOrO HOBe,U,eHMJI pa 3 HO- 
o 6 pa 3 HbI, HO MX MOMCHO o 6 o 6 lIJMTb: nOflHMHeHHbIM HeflOBOHCH TeMM 
M 7 IM MHbIMM 1 1 a p a M C T p a M M CBOeTO riO/IO/KOHI-MI M, COIipOTMB/MMICb KOp- 

nopaTMBHMM HopMaM, noflHMMaeT CBoe aro. MHorfla 3 to ropa3,n,o npo- 
me CflC/KlTb nOCpeflCTBOM COIipOTMB/ieHMJI HeMy-TO, HeM BMIIO/IHHH 
hto-to. Oco6eHHO ecjiM o6naflaemb onpefleneHHMM Ha6opoM pecyp- 
COB, a 7IK)6oM COTpyflHMK, BHe 3aBMCMMOCTM OT CBOeTO nOHO>KeHMH, 06- 
naflaeT bo3mo>khocthmm atim TopMO>KeHMH toto mtim mhoto npopecca. 

KpoMe toto, conpoTMBjieHMe — xopouiMM cnoco6 CMTHajiM3apMM 
O CBOeM HeflOBOHbCTBe. IIOXO>KMe MOflenM nOBefleHMH CBOMCTBeHHbl 
fleTHM. Ho HeflapoM roBopnT, hto B3 poc;ibie oTTiMHaiOTOi ot fleTeit b 

OCHOBHOM CTOMMOCTbK) CBOMX MTpyUieK. 


Kcmamu, ynompedjiemuu 
nodumembiM mepMUH <<3a- 
6bui>> pymeodumejiK) aiedyem 
mpaKmoeamb maK: <<%M02y 
ne mojibKO no36ommb 
cede He ydennmb eHimamn 
eceM demcwm eamezo nopy- 
nemn, ho u ne cmmcm u\uic- 
HbiM CKpueamb omom pcmm. 
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O COCTOHHMM KOH(J)pOHTai(MM CBMfleTejIbCTByiOT M npM3HaKM fle- 
cTpyKTMBHoro noBefleHMB. Ka>Kflbiit noflHMHeHHbm, 6e3yc7iOBHO, HMe- 
eT npaBO Ha co6cTBeHHoe MHeHMe. MHflHxaTopoM >Ke no3MpMM cny- 
>KMT (j)OpMa flOHeCeHMH 3TOTO MHeHMH flO pyKOBOflMTenH. flonyCTMM, 
noflHMHeHHbm cHMTaeT, hto He pacnonaraeT pecypcaMM, flocTaTOHHbi- 
MM flTIH Bbllio/IHCHI/Hl nopynaeMOM eMy pa6oTbI. 

EcjIM OH He 3aHMMaeT n03MIJMK) KOH(})pOHTai(MM, TO MO>KeT, Hanpn- 
Mep, 3anpocMTb HeflocTaromne eMy pecypcw: hotihomohmh, BpeMH, mh- 
(JlOpMapMK), 6lOfl>KeTbI m np. 

A earn oh He MO>KeT npnMO b MOMeHT flManora tohho ccJiopMyjm- 
poBaTb cbom 3anpoc, to, bmj^mmo, nonpocMT y pyKOBOflMTenH BpeMH 
Ha o6flyMbiBaHne mjim aHa/rns cirryauini. 

EC7IM >Ke COTpyflHMK HaCTpOeH ffleCTpyKTMBHO, TO M CMTHa7IM3MpO- 
BaTb o HexBaTKe pecypcoB 6yfleT BecbMa CBoeo6pa3HO, b BMfle tslkmx 
npMMepHO penjiMK: «Hy, He 3Haio, nonpo6yio, KOHeHHO...» mjim «A ot- 
Kyfla h 3HaK>, Kaic sto flenaTb?!» 

ripaBfla, CTOMT OTMeTMTb, HTO M pyKOBOflMTejIb B OnMCaHHOM Bbime 
cjiynae KOHCTpyKTMBHoro 3anpoca fflOjraeH yMeTb aflexBaTHo pearnpo- 
BaTb, a He Haica3biBaTb bchkoto, kto He KMflaeT ch cjiomh ronoBy bm- 
nonHHTb nopy L ieHHyio pa6oTy. KcTaTM, aar/oiHirre b r/iaBy o KOMne- 
TeHpMHx pyKOBOflMTenH m noflyMaitTe, KaKne m3 hmx 6yn,yT Han6o nee 
no7ie3Hbi b onncaHHOM Bbime CMTyapMM. M opeHMTe, Hacxojibico xopo- 
UIO Bbl MMM BTiafleeTe. 

EcjIM KOH(J)pOHTapHOHHOe nOBefleHMe COTpyfflHMKa fflOCTaTOHHO 
ycTofiHMBO, to 3to TaMT onpeflejieHHyio onacHOCTb. Taxan no3MijMH He 
TOJIbKO CHM>KaeT 3(J)(J)eKTMBHOCTb ynpaBjieHMH, HO M BneneT 3a co6om 
penHyio peaxpHio. CornacMTecb, hto nocTOHHHO fleiicTByiomMM onar 
conpoTMBneHMH noKa3biBaeT cna6ocTb m/mtim hm3kmm ypoBeHb npo- 
(J)eccMOHajiM3Ma BjiacTM. Oco3HaHne >xe stoto (JiaxTopa Hen36e>KHO 
oxa3biBaeT cBoe Bnmnme Ha no3MpMM Bcex coTpyflHMKOB. 


Ca6oTMpoBaHMe 

Ca6omupoeaHueM npMHHTo Ha3biBaTb Taxoe flencTBMe, KOTopoe 
BHeuiHe HanoMMHaeT >xejiaeMoe, ho BbinojiHueTCH c coBepmeHHO 
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MHMMM, 3aHaCTyiO npOTMBOTI07IO>KHbIMM peHHMM. flonyCTMM, CO- 
TpyflHMK He coraaceH c tcmm mtim mhwmm napaMeTpaMM cBoero pa- 
6onero 3aflaHM a, ho He pncxyeT mtim He xoneT ncnonb30BaTb koh- 
(ppOHmau,uK). 

OflHaKO npM 3TOM OH MO>KeT o6yCTpOMTb BCe TaKMM o6pa30M, HTO- 
6bi ,u,OKa3aTb HeKoppeKTHOCTb caMoro 3a,n,aHMn m HenpaBOTy OTflaBaB- 
rnero pacnopn>xeHne. CftenaTb sto flOBOUbHO npocTO. HanoMHio, hto 
MHorne ynacTxn pa6oTbi MeHe,o,>xepa nn6o He noflflaiOTCH xoHTponio 
BOo6me, 7Im6o y Bac eCTb B03M0>XH0CTb 3a(J)MKCMpOBaTb TOTIbKO MTO- 
roBbiM pesy/ibi aT m Tor^a noribnarboi noHiri b noflonnexy nponcxo- 
flinpero. 

HanpMMep, bh nopyHMTiM noflHMHeHHOMy HanTM Hexnx noflpHflHM- 
KOB. n P M 3TOM OH He COITiaCeH C TeM, HTO MX B006ipe HaflO MCKaTb MTIM 
HTO MMeHHO OH fflOTDXeH 3TMM 3aHMMaTbCH, a B03M0TXH0, HTO y HeTO 
y>xe ecTb xaHflnflaTypbi, ho bh HacTaMBaeTe Ha 6onee mnpoxoM no- 
MCKe. BnOTIHe BepOHTHO, HTO OH, HT06bI fflOXa3aTb HenpaBMTIbHOCTb 
Bamero nopyneHMH, MO>xeT HafiTM Taxne KOMnaHMM, coTpyflHMHecTBO 
c KOTopbiMM 6yn,eT M3HanaTibHO o6peneHO Ha Heyflany. Mtim touhko ot- 
TeHMT npaBMTibHOCTb ero nepBOHananbHbix npe,n,iio>xeHnn. Kohchho, 
flTm npeflOTBpaipeHMH no,n,o6Hon cnTyapnn bh MO>xeTe Tpe6oBaTb 
MOipHoro o6ocHOBaHMn xa>KflOMy npeflCTaBTieHHOMy pemeHMio, ho, 
cornacMTecb, sto TO>xe MMeeT Hexnn npefflen penecoo6pa3HOCTM. Ectim 
npM6TiM3MTbcn k rpaHnpaM SToro npeflena, to noTepaeT cmmcti caMO 
flenerMpoBaHMe pa6onero 3a,n,aHMn. 

flpyroM npMMep. Bbi riopyHaeie cnepnanncTaM no npo,n,a>xe npo- 
flBMHyTb Ha pbIHOK HOBbIM npOfflyXT. IlpM 3TOM OTfleUbHbie CriCHMaTIM- 
ctm, a to m caM flnpeKTop no npo,u,a>KaM yBepeHbi b tom, hto npoflyxT 
CTIMIHKOM flOpOTOM, Hpe3MepHO MHHOBapMOHHbIM, peXTiaMHblM dlOflTXeT 
HeflocTaToneH m T.fl. Hto >xe 6yn,eT nponcxoflMTb flanbine? Bo3mo>kho, 
hto 6y,n,yT npoBefleHbi Bee Heo6xo/;M,vibie neperoBopbi. Ho pesy/n/raT, 
CKopee Bcero, 6yn,eT oTpnpaTenbHbiM. IlpoflyxT, k coixaneHnio, oxa- 
>xeTcn HMKOMy He Hy>KHMM. M bm Tax m He y3HaeTe, xax npoxoflnnn 
neperoBopbi. flencTBMTenbHO coTpyflHMX CTapanca npoflaTb mtim Be>x- 
timbo ocBeflOMimncH o TKCTiaHiiiix noTeiinMa/ibHoro noKynaTCTiii, a b 
CTiynae BepOHTHOTO OTCyTCTBMH rOTOBHOCTM MrHOBeHHO 3aXTIIOHaTb 
floroBop o nocTaBxe He flenan HMxaxnx nonbiTOx atih nepey6e>xfleHMn. 
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M b tom, m b ppyroM CTiynae Bee 
KaK 6bi mi npn l icm m pasBopjrr pyi<a- 
mh: bot, pecxaTb, mm CTapanncb, ho... 
B cpaBHeHMM c KOHtf>pOHmau,ueu ca- 
6omupoeaHue rbrrctcr CBnpeTenb- 
ctbom MeHee HeraTMBHoro HacTpon 
coTpyflHMKa no OTHomeHmo k cncTe- 
Me ynpaBneHMH. IlpodjieMa >Ke b tom, 
hto 3Ta no3npnH MO>KeT 6biTb 6onee 
onacHa CBoen He3aMeTHOCTbio. Ec- 
7IH KOH^)pOHmaiA,UH BMflHa npaiera- 
necKM cpa3y, to caSomupoeanue mho- 
rpa pacno3HaeTcn tojibko Ha MHTyn- 
TMBHOM ypOBHe, nyTCM yM03pMTe;ib- 
hoto conocTaB7ieHMH peneii c npo- 
peCCOM MCnOHHeHMH, pe3y7ibTaTaMn 
pa60TbI M B03M0/KH0CTHMM nOflHM- 
HeHHoro. J\rr neTKon pnarHOCTnicn Heo6xopnMa cepbe3Han aHanMTM- 
Ka, npoHMKHOBeHMe b peTann m noppo6HOCTM. 

KpoMe toto, ca6oTa>K nacTo BbWBTmeTcn nocT(|)aKTyM, icorpa n 
pecypcbi y>Ke ncTpaneHbi, m BpeMH ynyipeHO, noaTOMy peTanbHbin 
aHa7iM3 MonceT OKa3aTbcn He b npnopMTeTe — Hapo BbinpaBTWTb cn- 
Tyapmo. HecMOTpn Ha BenHyio HexBaTKy BpeMeHM, r peKOMeHpyio py- 
KOBopMTejiHM o6fl3a - re/ibHO 3an/iaiinpoBaTb Tai<oc Meponpiornie, i<ai< 
aHa;iM3 noBepeHMH nopnMHeHHbix b xope BbinojraeHMH npoeKTa. 3to 
n03B07IMT BblHBMTb pOMMHMpyiOipne MOpejIM MX nOBepeHMH M, COOT- 
BeTCTBeHHO, npoBecTM Te M7in MHbie ynpaBHeHnecKMe B03pencTBMH. B 
npoTMBHOM cnynae BaM rpo3MT opHa M3 tmhmhhmx, y>xe ynoMJinyTbix 
paHee KopHeBbix ohim6ok: pyKOBopnTenb, He poBepim nopnnHeHHbiM, 
He penernpyeT mm pa6oTy, a TaipnT Been bo3 caM. 


B epaenemu c Koucppon- 
mai^ueu cadomupoeame 
nejinemcn ceudemejib- 
cmeoM MeHee nezamue- 
hozo mernpon compyd- 
HUKa no omnomeHUK) 
k cucmeMe ynpamenun. 
npoPjieMa Me e moM, 
mno oma nosuv^unMO- 
Mem dumb 6ojiee onacna 
ceoeu He3cmemHocmbK). 


I/I Mi/ua 141/1 fi 

EC7IM COTpypHMK 3aHMMaeT n03MpMK) UMUmaU,UU, TO OH COBCeM He 
npoTMB toto, hto6m poBecTM Ty mtim MHyio pa6oTy po nono>KMTenb- 
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Horo pesy/rbTaTa. E/iinicTBennbiM HioaHc: mcxombim peay/ibTaT 6y/;e r r 
nojiyneH, ec;iM b npopecce Bbino7iHeHMH He npnfleTcn cmjibho Hanpn- 
raTbCH. B OTHMHMe ot no3npnn ca6omupoeamiH b flaHHOM cnynae nofl- 
HHHeHHblM He CTpeMMTCH HMHerO fflOXa3aTb CBOeMy pyKOBOflMTenH) 
M He 3aHMMaeT aXTMBHOM fleCTpyXTMBHOM n03HpHH. 

Ho oh He roTOB cTapaTbcn m He 3aMHTepecoBaH ncno7ib30BaTb Te 
pecypcbl M yCMTIMH, KOTOpbie Heo6xOflMMbI M KOTOpbie OH BnOHHe cno- 
Co6eH 6bI7I 6bl npM7IO>KMTb. EcjiM 6bl, KOHeHHO, 3SLHMM3.J1 MHyiO n03M- 
pMio. £ npMBefly b npnMep cnoBa, KOTOpbie HaBepHnxa 3HaKOMbi BceM 
pyKOBOflMTenHM: «Mbi npo6oBa;in, ho...», «noKa He no/ry-iacTCH, ho 
mm 6yfleM cTapaTbCH hto-to c,n,ejiaTb...», «3bohmtim, ho noxa He flo- 

3BOHM7IMCb...». 

OfflMH M3 flOCTaTOHHO XapaKTepHbIX npM3HaKOB TaXOM n03MpMM — 
OTBeT «He 3HaiO» Ha XaXOM-Hn6yi],b M3 BOMpOCOB pyKOBOflMTenM. Ytoh- 
hmm napaMeTpw CMTyapnn. KoHeHHO, ec7in bh 3aflaeTe noflHMHeHHO- 
My XaXOM-Jin6o BOMpOC, a6c07IK)TH0 He CBH3aHHbIM C erO npMMbIMM 
Cny>Ke6HbIMM o6H3aHHOCTHMM, flOnyCTMM — O paCCTOHHMM OT 3eMHM 
,□,0 Mapca, to, xoHenHO, OTBeT «He 3Haio» a6co7ix)THO onpaBflaH. Ectim 
penb MfleT o cny>xe6HOM MH(j)opMapnn, xorapon y noflHMHeHHoro mo- 
MCeT npOCTO He 6bITb, TO TaKOM OTBeT TOMCe OTHOCMTejIbHO KOppeKTeH. 
noneMy OTHOCMTejIbHO? nOTOMy HTO HenOBeK, 3aHMMaK>mMM n03ML(MK> 
nOHHbHOCmU, BepOMTHO, OTBeTMTI 6bl TaK: «£ He 3HaiO, HO, eCJIM 3TO He- 
o6xo,i],mmo, Mory BbmcHMTb». A bot ecjiM bm cnpauiMBaeTe MHeHMe 
noflHMHeHHoro no TOMy Bonpocy, xorapbin HaxoflMT cm b ero xjpncflnx- 
pnn, to OTBeT «He 3Haio» cneflyeT noHMMaTb npMMepHO Tax: «flyMaTb 
MHe neHb! MonceT 6biTb, OTBH>xembCH?» 

B o6meM, ecjiM CTiaflxnn njiofl npaxTnnecxn caM na^aeT b npoTMHy- 
Tyio b HyncHOM HanpaBTieHMM pyxy, to HMxaxnx npo6neM He 6yfleT, pe- 
3y/TbTaT noMBMTCH. B aHanorMHHOM cirryauMii coTpyflHMX c no3npnen 
ca6omupo6dHUH stot njiofl MO>xeT n 3axonaTb, a BaM cxa3aTb, hto eipe 
He Bbipocno. Ho cmtibho TMHyTbcn mum, nane toto, tphctm flepeBO umu- 
mupymmuu coTpyflHMX y>xe He 6yne r r. Xotji x flepeBy ho^om/ict. Y6e- 
flMBHIMCb, HTO «6e3 Tpyfla pbl6xa M3 Mpyfla» M3B7ieHeHa 6bITb He MOMCeT, 
noflHMHeHHbiM- UMUtncmop cpa3y caflMTcn 3a cocTaB7ieHMe y6eflMTenb- 
HOTO o6'bMCHeHMM no nOBOfly HaTIMHMH 6o7IbIHOTO XOTIMHeCTBa o6T>eX- 
TMBHblX npMHMH, MemaHJ^MX flOCTMMCeHMK) mcxomoto pe3y7ibTaTa. 
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McnO/lHHTe/lbHOCTb 


CoTpyflHMK, KOTopbiit 3aHMMaeT no3Mi(MK) ucno/iHume/ibHOcmu, ro- 
tob necmno BbinonHBTb cbom o6n3aHHOCTM. noxcanyncTa, He cneiHMTe 
iipoHMHecKM ynbi6aTbCH, npoHMTaB chobo necmno. 

51 MMeio b BMfly cneflyiomee: coTpyflHnx HanpaBjineT Ha ,u,ocTn>xe- 
Hne nojio>KHTe7ibHoro pe3ynbTaTa Bee pecypcw, KOTopbie ecTb b ero 
pacnopn>KeHMM. He MeHbme, ho m He 6o7ibiue. noflHMHeHHbin neTxo 
BbinOHHHeT CBOM o6H3aHHOCTM, KaK TOBOpHTCH, «OT CMX flO CMX». Bee, 
hto no7io>xeHO, — cflenaeT. Bee, hto npnKa3aHO b paMxax «no7io>xe- 
ho», — cflenaeT. He 6yu,eT 4>njiOHMTb m oTTibiHMBaTb, He 6yn,eT ncxaTb 
onpaBflaHMM. Ho m He 6yfleT 3a Bac flyMaTb, npoHBTiHTb MHnpnaTMBy, 
CMOTpeTb «BuiMpb m Br;iy6b» m MCKaTb ce6e pa6oTy. 

Earn xoTMTe, hto6m oh bhocmji no/ie3Hbie flejia ripe/yio/xeunfl, He 
3a6yn,bTe BnMcaTb b ero ciiiicok ofmaHHocreii Taxyto cjipaay: «Ka>x,i],bin 
nocneflHMM L ieTBepr Meoiua o6aaaH npoaHa;in3npoBaTb... no napaMe- 
TpaM. . . C riOMOIUbK). . . Ha Iipe/J,,\ieT riOIICKa B03M0>XH0CTen HSMeHCHIHI. . . 
Ha... %, pesy/ib'raT nero b iiiicbMCHHOM BMfle npc/;cTaB/HiTb cBoeMy He- 

r i o c p e/; ct b e h h o m y pyKOBO/urre/no He 

. . .Ecjiu eu enpamueae- riosflHee 29 nncjia xa>Kfloro Meonja». 
me MHenue nodmmeH- npnMepHO TaK. He HannmeTe — 

„ He o6n>KaMTecb, Hnxaxnx npenjio- 

Hozo no moMV eonpocy. ’ „ , 

x J >xeHMM noflaHO He oyfleT. B ooipeM, 

mmopbiu mxodumcn coTpyflHnx b stom no3npnn Hano- 

6 eZO TOpUCdUKUfUU, mo MMHaeT xopomero HaeMHnxa, naHflc- 

omeem me 3Han)>> cjie- KHexTa - 

^ EcTb neTKO nocTaBneHHaH 3aflana? 

oyem nommamb npu- „ . 

J 1 HeT npooneM, BbinonHiieM co BceM 

Mepno man: «JlyMamb Ham mm npM7ie>KaHMeM m npocjjec- 

MHe JieHb! Mojfcem cnoHajinsMOM. 3a6biaii xoHxpeT- 

6umb, ome«xeuibCR?.> HyK> 3a ' ,a ' ,y " 0CTaBMT1 " a » ° 6 » 3a “- 

HOCTM He yflOCy>KM7IMCb BnMCaTb pa- 
6oTy, xoTopyio c/reflyeT Bbino/iHJiTb 
6e3 cnepnaTibHOM xoMaHflbi, a Tax- 
>xe — pe>XMM ee ncno7raeHMH? To>xe HeT npo6neM, cm^mm m xypMM, 
ec/iM pnflOM He bmcmt Ta6;inHxa «KypMTb 3anpemaeTCH». 
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nopofmaa riosnuna He ca,viaji nnoxaa, 6biBaeT, KaK bm y>Ke y6e;i,ii- 
hmcb, m xy>Ke, ho m hop mx pyKOBOflMTenen pa3flpa>KaeT 6e3yMHO. A rpe >Ke 
oroHb b r/iasax?! A caMOMy c/ia6o nofly.viaTb? M a6co7HOTHO 6ecno/ie3Hbi 
npeTeH3MH TMna: «Hto >Ke tm, caM He Bii/oinib, hto penaTb Hy>KHO? Tbi 
>Ke y Hac flBa ropa pa6oTaeuib! 51 hto, Bee BpeMH roBopMTb Bee flOJiaceH?» 
B o6meM, «6paK» c KOMnaHnen y iicno/inirre/ia iicK/noHirre/ibHO no pac- 
HeTy, HMKaKOM hio6bm. 


JlOfl/lbHOCTb 

B 3to onpefleneHne, KaK, BnponeM, n bo MHorne ppyrne b ynpaBneHne- 
CKOM TeopMM, pa3Hbie aBTOpbl BKTiaflbIBaiOT IHMpOKMM flnana30H pa3- 
7IMHHMX CMMC7IOB. 

51 nOHMMaiO nOHHbHOCmb KaK TOTOBHOCTb flo6pOB07IbHO, 6e3 npn- 
HyacfleHna codaioflaTb KaK flOKyMeHTnpoBaHHbie pernaMeHTbi, TaK 
m ner/iacHbie iipimuinibi KopnopaTMBHon Ky/ibTypbi. 

KpoMe toto, b oT7iMHMe ot ucnon- 
HumenbHocmu, nombHoemb npep- 
nonaraeT ,n,o6poBo;ibHoe Bbino7me- 
Hne He nopyneHHbix, ho no;ie3Hbix 
ATM flena pa6oT, KOTopbie nonapaioT 
b npeflenw KOMneTeHpnn n no;mo- 
mohmm cnepnajincTa. M, HaxoHep, 

COTpyflHMK, KOTOpbIM 3aHMMaeT 720- 
HHbHyW no OTHOHieHMK) K CMCTeMe 
ynpaBjieHMH no3npnio, 6yn,eT bho- 
cHTb pyKOBo/urre/iio iipep/iO/KeniHi 
O Tex fle MCTBMHX, KOTopbie MOryT 
nOTIOHCMTenbHO nOBJIMHTb Ha npo- 
pecc mum pe3ynbTaT, ho He bxopht b 
npepejibi KOMneTeHpnn m/mtim hotihomohmm coTpyflHMKa. Taxace bo3- 
mohcho m poHeceHMe tom MH(|)opMapnn, KOTopaa, Ha B3rnafl coTpypHM- 
xa, MoaceT 6biTb pyKOBo/prre/no no/ie3Ha. 

51 He MMeio b BMfly HayuiHMHecTBO. Ho, ponycTMM, noxnbHuu 
MeHepacep no npopaacaivi bm^mt, hto b TyaneTe cnjibHO TeneT Tpy- 


noHUMcm jioHJibHocmb 
KaK zomoenocmb dodpo- 
eojibno, 6e3 npunyx- 
denun codjuodamb KaK 
doKyMenmupoeanHue 
peznoMenmu, maK u ne- 
zjiacnue npuHiymbi Kop- 
nopamueHou Kyjibmypu. 
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6 a. HecMOTpn Ha to hto stot Bonpoc HMKaK He bxoamt b 30Hy ero 
C7iy>Ke6HOM OTBeTCTBeHHOCTM, OH MOHCeT COo 6 mMTb 06 3TOM flOJDK- 
HOCTHOMy jinpy m npofly6;inpoBaTb sto coo6meHne cBoeMy pyKO- 
BOflMTenio. OcHOBaHne: B03MO>KHoe 3aTonneHne npnHeceT yipep6 
KOMnaHMM. 

McnonHumenbHbiu >Ke coTpyflHMK Taxyio MHtJiopMapnio, CKopee 
Bcero, coo6maTb HMKOMy He 6yn,eT. EflMHCTBeHHbin cnoco6 cflenaTb 
ero aKTMBHbIM naTpMOTOM — BnMCaTb eMy B o6n3aHHOCTM flOnOHHM- 
TenbHyio (JiyHKpnio: «B aiynae aiynanHoro o6Hapy>KeHnn HenonaflOK 
B CMCTeMaX BOflOCHa6>KeHMH, BeHTMJIimMM, KaHajIM3ai(MM, OTOnneHMH 
M STieKTpMHeCKMX penHx/yCTpOMCTBaX COo6ipaTb o 6 3TOM». 

rio3MI(MH TlOH/lbHOCmU IipC/OIO/iaraCT, HTO COTpyflHMKy B KOMnaHMM 
pa6oTaTb HpaBMTcn. Oh no/iy-iacT yn,0B07ibCTBne He toubko ot pa3Me- 
pa m coflepjKaHMH cBoero k o m n e h c a u m o h h o ro nai<eTa, ho m ot caMoro 
npopecca pa6oTbi, Bii/ia 6M3Heca, BHyTpMKopnopaTMBHbix OTHomeHnn n 
npoHMX napaMeTpoB c/iy>Ke6)Horo 6mtmh. IlosTOMy b cboio pa6oTy Ta- 
kom coTpyflHMK bhocmt necKO/ibKO 6o/Tbuie, neM no/io>KeHo no HITaTy. Oh 
cTapaeTCH yBM/icTb Bee MrpoBoe none, a He TOjibKO cboio y3Kyio 3aflany. 

Ho npn 3TOM, HTO OHeHb Ba>KHO, He 
3apbiBae r rai m He nepexo/urr rpamiu 
CBOMX nOJIHOMOHMM. KpOMe TOTO, 
MHTepecyeTCH flOJirocpoHHbiMM 
nepcneKTMBaMM n BceM, hto mo>kct 
6biTb eMy no/ie3HO atih Han/iyHiiiero 
BbinonHeHMH ctohiamx nepeA HMM 
saflan. J\nn 3Toro caM mihct flonon- 
HM r re;ibH\To m h c[) o p m a u m io, a Taioxe 
CTapaeTCH BHMKaTb b fleTann. 

IloHnbHOcmb oneHb peflKO npo- 
HBnueTCH KaK BpOIKfleHHOe CBOM- 
ctbo xapaKTepa. KaK npaBnno, ko- 
TiMHecTBO TaKMx moflen B hk)6om 
copnyMe He npeBbimaeT 10%. JIo- 
HHbHOCmb >Ke flTIH OCTanbHbIX 7110 - 
Aen HBnueTCH BenMHMHOM nepeMeHHon. Ee (JiopMnpoBaHne Tpe6yeT ot 
pyKOBOflMTenn CKpyny/ie3Horo BnafleHMH bccm accopTMMeHTOM Toro 


JloMbHocmb oneub ped- 
ko nponejinemcn kuk 
epojfcdemoe ceoucmeo 
xapaKmepa. KaK npaewio, 
KOJimecmeo mamxjiwdeu 
6 juo6om coUfUyMe ue npe- 
eumaem 10%.JlombHocmb 
xce dm ocmajibHbix juodeu 
nennemcn eejimunou 
nepeMemou. 
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ynpaBjieHHecicoro MHCTpyMeHTapnH, xoTopbin mm noppo6Ho pa36npa- 
n m b raaBe 11 «KoMneTeHpnn pyxoBOflnTe7m...». 

KoHenHO, earn pyxoBo/pne/ib 6paBMpyeT cbocm KOCHOCTbio h ynop- 
ho HapymaeT (J)yHflaMeHTanbHMe 3aKOHbi MeHeflJKMeHTa, to oh cmo- 
>KeT yHMHTO>KMTb 7IOH7IbHOCTb M y Tex HeMHOTMX, KTO M3HaHa7IbHO 6bI7I 
HaCTpOeH Ha X0HCTpyXTHBH0-n03nTnBHbIM flHajIOT. 


BOBfieHeHHOCTb 

B 3tom coctohhmm nenoBex 6o7ibme Bcero HanoMMHaeT xnronpnn nan- 
HMK. Oh HaCTOHbKO flOB07ieH n07ieM CBOefi fleHTenbHOCTM, HTO 6yKBanb- 
ho Bee cbom pecypcbi HanpaB/nieT Ha to, hto cHMTaeT none3HbiM pjiH 
flena. Ka3anocb 6bi, Taxoe cocTOHHne p ymn HB/raeTOi MfleanbHbiM fljra 
pa6oTbi. B HameM pacnopH>xeHnn ecTb caMOHaBopinpaHCH 6oero7iOB- 
xa, KOTopofi Haflo yxa3aTb penb (a MHorpa fla>xe m sto He o6>i3aTe7ibHo), 
nocne nero oTCKOHMTb b CTopoHy m He MemaTb. M Bee 6bi xopomo, ec;in 
6bi He flOcaflHbie Menonn. 

Tax, HanpnMep, no3npnH eoenenenHoemu nacTO conpoBOJxpaeTCH 
CTieflyiOmMMM CHMnTOMaMH. 

• HeBbinonHeHne pacnopn>xeHnn, hto Bbi3BaHO tim6o noTepen «(J>o- 
xyca» (coTpyflHMK Tax cTapa ncn cpenaTb Bee m 6biTb b «xa>xflon 
6onxe 3aTbiHxon», hto sneMeHTapHO He paccHHTan BpeMeHn), tim6o 
oh CHMTaeT, hto b o6mch Ha cbom xMnyHMM 3HTy3Ma3M nojiynaeT He- 
rnacHoe npaBO caM pemaTb, hto BbinonHHTb, a hto — HeT. 

• IloflMeHa nono>xeHHOM no iHTaTy pa6oTbi HenpepbiBHon reHe- 
papnefi «reHManbHbix» npeM, xoTopbie, mhtxo roBopn, He ;ie>xaT 
b npepenax xoMneTeHpnn paHHoro nepcoHanca. Echm >xe coTpyp- 
hmx cnoco6eH perynnpHO BbipaBaTb npen no7ie3Hbie, to Tiynuie ero 
nepeMecTMTb Ha Ty poroxHOCTb, rpe oh CMO>xeT stmm 3aHMMaTbcn 
B CBOe yflOBOHbCTBMe, C n07Ib30M fflJIH CTpyXTypbl M 6e3 Bpepa flTIH 
perynnpHoro MeHep>XMeHTa. TeM 6onee hto cnoco6HOCTb x reHepa- 
pnn Mflen pepxo coBMeipaeTcn c HaBbixaMM mx pea7in3apnn. IIosto- 
My, xax 6bi hm xa3anocb npoipe noTiynMTb ot nenoBexa Bee, jiynrne 


KAK BJ1 M FITb HA CTAPATEJlbHOCTb flOflHHHEHHblX 393 



cneflOBaTb npnHpnnaM TeHpM cDoppa n pacnpeflenHTb bh^m pa- 
6 ot. TeM 6o7iee ecjm ecTb B03M0>KH0CTb cpenaTb sto, coo6pa3yncb 
CO CnOCo6HOCTHMH nOflHMHeHHbIX. 

• Hecnoco6HOCTb k nocnepoBaTejibHon n cmctcmhom pa6oTe, crpeM- 
neHMe peinMTb 7no6yio 3aflany jihxhm HacKOKOM, a b cnynae He- 
yflaHM — 6bicrpo aTaKOBaTb cjieflyiomyEo pejib. 3 to npepcTaBjmeT 
6o7ibmyio npo6/TeMy, Tax KaK Ha y>Ke CTpyKTypMpoBaHHOM pbiHKe 
6onbiHMHCTBO sapan pemaeTCH CKopee dnaropapn xopomen opra- 
HM3apMM m pojdkhoh nocnepoBaTeHbHOCTM pe hctbhh, neM 6naro- 
papn Hanopy m SHepranHOCTH. 

• HerOTOBHOCTb K Co67HOpeHMK) npaBMTI BOo6ipe, M Cy6opflMHapMM 
b nacTHOCTM: onHTb-TaKM coTpyflHMK CHMTaeT, hto ero pBeHMe M 
npepaHHOCTb peny hbjhhotch CBoeo6pa3Hon HHpy/ibreHpnen. 

• Bbixofl 3a paMKM cny>xe6Hbix nonHOMOHnn n7in hctko nocraB7ieH- 
hmx 3apan, npn nonbiTKax KoppeKpnn hjim kpmtmkm, He roBopn 
y>xe o HaKa3aHMM — >KecTOKan o6npa, KanpM3M m T.p. 

• CnOHTaHHOCTb M 3aBMCMMOCTb OT BHeHIHMX o6cTOHTe7IbCTB: Ha- 
cTpoeHMH, flHH Hepe7in, noropw, Kax cjieflCTBne — oTcyrcTBMe ra- 
paHTMM nojiyneHMii >Ke/iaeMoro pe3y/Tb - ra - ra b Hy>KHbie cpoKM. 

• 3aBbimeHHbie o>KnpaHn h oTHOCHTejibHO OTBeTHofi 6naroflapHOCTM 
KOMnaHMM: nenoBeK OTpaeT ce6n Bcero m >KpeT OTBeTHoro noTOKa 
ipeppoT 3a caM (Jwkt eoenenenHoemu m BHe 3aBMCMMOCTM ot po- 
CTMrHyrbix pe3y;ibTaTOB. 

^OnOTIHMTeHbHOM ripo6/ICMOM HB/HICTOI M TO, HTO COCTOJIHHC 60671CHCH- 
Hocmu, no cyTM, noxo>Ke Ha OMouiioHa/ibHyio BcnbmiKy, noaTOMy He 
MO>KeT npoflonxcaTbcn ponro. Maine Bcero eoenenenHUu coTpypHMK He 
nonynaeT ot ciicreMbi ynpaB/ieHini toto KOMri/iei<ca 6/iar, Ha KOTopbie oh 
paccHMTbiBa;i. 3 to CBJisano eipe m c tcm, hto ero O/Kiipanini name Bcero 
HeapeKBaTiibi. IIoaTOMy eoanenenHocmb 6wcTpo mchhctoi Ha Konifipon- 
mau,uw M7iM ca6omaM, earn co'rpypiiiiK npocra He pemirr yBo/niTboi. 
14Mumau,UH p/ni Hero 6bi;ia 6bi ctimhikom naccnBHon no3MpneM, TaK 
KaK, ocTaBHiMCb pa6oTaTb b KOMnaHMM, oh Heoco3HaHHO crapaeToi oto- 
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MCTMTb CMCTeMe ynpaBaeHMa 3 a cboii 
pacTonTaHHbie mchtw. 

Mo>KHO /III II3B/ie L Ib M3 n03IIIUIH 60- 
eneneHHoemu pea/ibHyio no/ibsy? Bw- 
BaiOT ciiTyanini, Korfla BOB/icHCHiiocTb 
COTpyflHMKOB MO>KeT M IipiirO/IIlTbC/I. 
HanpMMep, Korfla ecTb sa/jaaa, koto- 
pa a flo/i/KHa 6biTb perneHa b npefleabHO 
C>KaTbie epOKM M He MMeeT fflOHHCHOTO 
■viaTcpiia/ibHoro oBecneaeHMa. TaKMe 
3a,u,aHM iipimaro OTHOCMTb k Karero- 
pMM «noflBMr». A /i,n a rio/iBiira, KaK mm 
noHMMaeM, Tpc6yioTca repon. TyT-To 
M MOHCeT npMrOflMTbCH pyKOBOflllTC/IIO 
yMeHMe BBO/iirrb cbomx no/jyiinieiiHbix 
B COCTOHHMe BOB/ieHeHHOCTM. 

Ho TyT cyipecTByeT HeciconbKO 
orpaHMHeHMM. 

Bo-nepebix, noflBMr Tpe6yeT Mai<- 
cMMaabHO HeTKoit opraHM 3 ai(MM. Ma- 


Momhojiu usejienb U3 
nosui^uu eoejienemocmu 
pecuibuyK) nojib3y? Eu- 
eaiom cumyaupu, rnzda 
eoejienemocmb compyd- 
HUKoe MOJtcem u npuzo- 
dumbcn. Hanptmep, rnzda 
ecmb 3adma, Komopan 
dojiMHa dumb peuiem e 
npedejibuo cwamue cpo- 
ku u ne iweem dojimiozo 
MamepucuibHozo o6e- 
cnenemn. Tame 3adanu 
npurnmo omnocumb k 
mmezopuu <<nodeuz>>. 


TepMaabHbix pecypcoB MoaceT m He 

6 bITb, a BOT yiipaB/ieH'-ieCKHe MeTOflMKM aKTMBM 3 MpOBaTb Heo6xOflMMO. 
B 3 tom cayaae ecTb rnaHC ccJiOKycMpoBaTb HeaoBeaecKMM noTemjMaa, 
neM o6ecneHMTb KOMneHCMpyiomMM HexBa - n<y .viaTepiiaabHbix pecyp- 
COB KyMyaaTMBHbIM 3 <f)(f>eKT. 

Bo-BTopwx, py kobo/i irreab o 6 naan 6biTb aKTMBHee rio/HiiiHCHUbix, 
6bITb He TO HTO BCe BpeMH paflOM, Z, o6pa3HO TOBOpa, npMXOflMTb paHb- 


rne m yxo/uiTb no 3 >Ke. 

B-TpeTBMx, BHe 3aBMCMMOCTM ot pe3yabTaTOB, ycnana coTpyflHM- 
kob floaacHM 6biTb BOSHarpaacfleHbi, m ecan HeT bo3mohchoctm o6aeab 
3 to b MaTepnaabHyio (JiopMy, to, KaK MMHMMyM, nooippeHM MCKpeH- 
Hefi 6aaroflapHOCTbio. 

B-neTBepTbix, noflBMr He MoaceT 6biTb Mcnoab 30 BaH b xanecTBe flo- 


MMHMpyiOmeM MeTOflMKM. >KM3Hb He MOHCeT M He fflOHXCHa COCTOHTb M3 
aepeflbi repoMaecKMx nocTynicoB. ^aace ecaM Bac npMBaexaeT cyn,b6a 
flaHKO, to noflHMHeHHbie He cTaHyT Bac nocToaHHO noflflepacMBaTb. 
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Y Mnxanna >KBaHei(xoro ecTb Taxon Te3Mc: «repon3M oflHoro noxpbi- 
BaeT npecTynneHMe flpyroro». 

Ecjim noflBMr noflHMHeHHbix noHa,u,o6iwcB atim xoMneHcapnn Ba- 
rnero Henpo(J)eccnoHa;m3Ma, to noxanTecb nydnnHHO, nepefl TeM xax 
o6paTMTbCB c npocb6oM 06 ynacTMM b axTe xonnexTnBHoro repon3Ma. 
Bee paBHO coTpyflHMXM 06 stom floraflbiBaiOTCB, noaTOMy ecTb rnaHC 
o6paTMTb onnouiHOCTb Ha noHb3y flena. 

y HlOfleil ecTb CBOflCTBO npMBH 3 bIBaTbCH He T07IBX0 K TeM, OT KOTO 
ohm nonyHMjiM 6/iaro, ho m k tcm, KOMy ohm caMM rioMor/ii-i b TpyAnyio 
MMHyTy. TnaBHoe — He nbiTaTbcn hoctohhho axcnnyaTnpoBaTb sto 
cbomctbo HenoBenecKOM HaTypw. 

CtOMT OTMeTMTb, HTO 3dHMM3.eM3.fl nOflHMHeHHblM n03M(MH 606M- 
neHHoemu o67iaflaeT pnflOM o6MaHHMBo npnnTHbix MOMeHTOB Ha smo- 
pMOHajibHO-BM3yajibHOM ypoBHe. 

PyKOBOflMTejno MO>xeT noKaaaTbca, hto HaxoHep-TO xoTb o/uni co- 
TpyflHMK npM6nM>KaeTCH k nopTpeTy MfleanbHoro noflHMHeHHoro. 

Ha ypoBHe >xe MaTepnanbHOM Taxan nosnpnH noflHMHeHHoro name 
MemaeT m no npomecTBMM BpeMeHM pa3onapoBbiBaeT. B odipeM, y 00- 
eneneHHOZO coTpyflHnxa, xax m y peanbHO Knnnmero HaiiHnxa, cjimih- 
kom mhoto napa yxoflMT b cbmctok. 

TeM He MeHee b ynpaBjieHnecxoM coo6mecTBe noBceMecTHO pac- 
npocTpaHeHa ropHnan Bepa b to, hto eaiM co6paTb b o^ho mccto 6071b- 
moe xonMHecTBO eoeneneHHMX coTpyflHnxoB, to Bee thtotm m cno>x- 
hoctm xax cTpaTernnecxoro, Tax m onepaTMBHoro ynpaBneHM h 6yflyT 
pemeHbi oflHOMOMeHTHO. yBbi, >XMByHM eipe y «Hac» npeflaHnn o xHon- 
xe «RESET» (B03BpaT). 


ynpaBjieHHecKan KaMacyTpa: 

KaK Bbi6paTb onTMMajribHyio no3miMK> 
fl/ia 3c|3c|3eKTHBHOM aKcrmyaTaumi 

KOHeHHO, BeCbMa OnpOMeTHMBO C MOeil CTOpOHbl 6bI7IO 6bl yTBepHC- 
flaTb, hto Bee no3npnn, 3aHMMaeMbie noflHMHeHHbiMM, npoHB7wx)TCH b 
HMCTOM BMfle M He MeHHKJTCH B 3aBMCMMOCTM OT o6cTOHTe7IbCTB. Ka>X- 
fla h no3M hmh MonceT 6biTb oTrpa/iyiipoBaHa b onpefleneHHOM flnana- 


396 Bbl HBM BAC: nPOOECCMOHAJlbHAfl 3KCnjiyATAI_lMB nOflHMHEHHbIX 



30He, n Ha uiKane MoryT 6biTb norpaHMHHbie ynacTKM, Ha KOTopwx no- 
BefleHHecKne chmotomh 6ynyT BbirmifleTb CMa3aHHO m flaneKO He Tax 
KOHTpacTHO, KaK 3to onMcaHO b npeflbiflyipeM pa3fle;ie. KpoMe Toro, 
COTpyflHMK, 6e3yC7IOBHO, MO>KeT 3aHMMaTb pa37IMHHbie n03HpHH B 3a- 
BMCMMOCTM ot cMTyapMM. Ho ecnM bm npoaHa;iM3MpyeTe noBefleHne 
CBOMX nOflHMHeHHbIX, npMK7iaflbIBaH K HMM HaiHM Uia6nOHbI, TO 6e3 
oco6oro Tpyfla BbmBMTe Ty no3MpMio, KOTopyio tot M7m mhom Bam 
nOflHMHeHHbIM CK7IOHeH MCnOJIb30BaTb KaK flOMMHMpyEOIflyiO. 

J\t\r SToro BaM npMroflMTCH npaKTMKa noMCKa 3aKOHOMepHOCTen 
b Ha6ope CTiyHafiHbix, Ka3a;iocb 6bi, nocTynKOB noflHMHeHHbix. K npn- 
Mepy, COTpyflHMK MHorfla HapymaeT pa3HOo6pa3Hbie npaBnna, ho, Ka- 
3anocb 6bi, He nepexoflMT rpaHnp. B stom cuynae 3aKOHOMepHOCTbio 
HBjmeTCH to, hto ycTaHOBneHHbie HopMbi oh HapymaeT perymipHO. 
To, hto up H HapymeHMM Ka>Kfloro npaBMTia eMy cbomctbchho hybctbo 
M epbi, flenaeT necTb CKopee ero ocTopoxoiocTn, neM Bamen ynpaBjieH- 
HeCKOM KBaTIM^MKaflMM. 

MnpflCb c 6oHbmMM KOJinnecTBOM He3HaHMTenbHbix HapymeHMM, 
bm He 3aMenaeTe raaBHoro — COTpyflHMK 3aHMMaeT no3Mpnio koh- 
cfipOHmcmuu. B hk)6om >KM3HeHHOM m7im pa6oneM cnTyapnn nenoBeK 
aBTOMaTMnecKM Bbi6MpaeT Heo6xoflMMbie nocTynKM, ncnojib3yn cbom 
Ha6op aKTMBHbix napaflMTM. nosTOMy Ta no3npnn, KOTopyio 3aHMMaeT 
noflHMHeHHMM no oTHomeHMK) k CMCTeMe ynpaB7ieHMH, nBjmeTCH CBoe- 
o6pa3HOM p es yn bt h p y iom e m ero 7iMHHoro Ha6opa napaflMTM. 

EcTecTBeHHO, Hac MHTepecyeT, hto6m npopecc SKcnnyaTapnn BBe- 
peHHoro HameMy ynpaBjieHMio cyMMapHoro HenoBenecKoro noTeHpn- 
ana npoxoflMji He toubko pe3yjibTaTMBHO, ho m, BonpeKM HapnoHanb- 
HblM TpaflMpMHM, 3(|)(J)eKTMBHO. BonpOC: KaKaH M3 B03MO>KHbIX n03M- 
L(MM nOflHMHeHHbIX nOflXOflMT flTIH 3TOTO HaMTiyHmMM o6pa30M? 

OneBMflHO, hto 3 (£)(£) eKTMBHOCTb npopecca SKcnnyaTapMM 6yfleT 
MMHMMa7IbHOM, eCJIM nOflHMHeHHbIM 3aHMMaeT n03MpMK) KOmfopOH- 
mau,uu. no Mepe M3MeHeHnn no3npnn stJuJieKTnBHOCTb pe>KMMa 
SKcnnyaTapMM 6yfleT yBe/inHnBaTboi. nnK stJxJieKTMBHOCTM 6yfleT 
npMXOflMTbCH Ha n03MpMK) HOHJlbHOCmU, 3aTeM npOM30Mfl,eT pe3KMM 
cnafl b HanpaBneHMM no3Mpnn eoeneneHHoemu. Hcxoflu m3 stoto, mm 
MO>K eM xcenaTb, hto6m Bee noflHMHeHHbie HaxoflMTmcb b no3npnn no- 
nnbHOcmu. TaKoe pemeHne Ha nepBbin B3rnnfl Ka>KeTcn a6comoTHO 
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7ioniHHbiM. Ho nocneiiiy Bac pa3onapoBaTb. Taicaii pezib 6yn,eT a6co- 
thotho npaBMjibHOM, ho HeflocTM>KMMOM. 3to 03HanaeT cneflyiomee: 
flOCTMHb 3Toro hcb 03mo>kho, ho pe7iecoo6pa3HO nocneflOBaTenbHO, 
6e3 pe3KMX flBM/KeHMM M HeOnpaBflaHHbIX MHBeCTMpMM, flBMraTbCH B 
Hy>KHOM HanpaB7ieHMM, noHMMaH, hto KancflbiM mar npn67in>KaeT Bac 
k Mfleany. 

OnTMManbHbiM >xe cocTOimneM flen 6 yn,eT Ta cnTyapn h, npn koto- 
pon 6oHbman nacTb noflHMHeHHbix 3aHMMaeT nosnpnio ucnonmimenb- 
Hocmu. KOHeHHO, 3TO MO>KeT nOKa3aTbCH HeflOCTaTOHHbIM. 

Ecnn kto-to npoHBMT MHMpMaTMBy — npexpacHO. Ho n03B07H0 ce6e 
HanoMHMTb OflMH m 3 ocHOBOno/TaraioiHiix iipiiiimirioB pery/Hipnoro Me- 
Hefl>KMeHTa: MHMpnaTMBa nOflHMHeHHbLX HBTIHeTCH XOpomMM flOnOTIHM- 
Te/ibHbi,vi pecypcoM, ycnex >kc / 1,0/1 >kch 6biTb o6ecneneH npaBM/ibHbiM 
pemeHMeM 3an/iaHMpoBaHHbix 3aflan. Ho eczin ee hct — He 6efla, mm Ha 
Hee, co6cTBeHHO, m He paccHMTbiBa/m. ToBopHTb o npopeHTHOM pac- 
iipe/;e/iennii ho3mhmm noflHMHeHHbix 6o/ibiiioro CMbic/ia, Ha mom B3r/oifl, 
He MMeeT. Kor^a penb MfleT o nepBMHHon cTpyicrypHOM imeiiKe — pa6o- 
nen rpynne, to npn pacneTax Bcer^a 6yn,eT no/iynaTbOi, i<ai< b /jctckom 
3aflanKe: flBa 3eM/ieKona m flBe TpeTM. 

Cxopee pe/iecoo6pa3HO roBopMTb o nosnpnnx, yMecTHbix fl/ra ca- 
mmx pyKOBO/ui re/iCM b npiniuMrie. TyT, yBbi, /HianaaoH flonycTMMbix Ba- 
pnaHTOB cyncaeTCH. PyKOBo/iirre/ib //o/i/kch Bcerfla 3aHMMaTb hosmhmio 
noHnbHoemu. 

McnonHumenbHoemb pyKOBOflnTe/ien flonycTMMa Ha caMbix hm>k- 
HMX MepapXMHeCKMX ypOBHHX: B npOM3BOflCTBe, aflMMHMCTpaTMBHO- 
X03HMCTBeHHbIX nOflpa3fle/ieHMHX M7IM B /IOTMCTHKe. A KaK 06 CTOHT 
flezia b pea/ibHoii >km3hm? 

K co>Ka/ieHMK), 60/ibiinnicTBO coTpyflHMKOB koh ucht pn py iotoi Ha no- 
3MpMM uMumau,uu. fla/iee npMMepHO nopoBHy pacnpeflezimoTcn hosmhhm 
uenonHumenbHoemu m ca6omupo6amiH. Eipe MeHbine znoflen oceflaiOT Ha 
KOH(f>pOHmau,uu m nombHoemu. CaMaa Ma/iomic/icHHaa, ho micro caMaa 
3aMeTHan rpynna — eoenenemme. floBO/ibHO tmhmhho, xoth m 0611/1,110, 
Korfla Ha nosiiLuiax KoutppoHmauMU m ca6omupoaaHUH CKaiiniiBaioTca 
Han6o nee onbiTHbie m cn/ibiibie no CBoeMy noTem/Ma/iy coTpyflHMKM. Ta- 
Koe no/io>KeHMe aB/iacrca czieflCTBMeM yiipaB/ieiiHecKMX npoMaxoB mx py- 
KOBOflMTe/ieM. M orniTb B03HMKaeT Bonpoc: « L I ro /;e/iaTb?» 
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O Bpefle nocneuiHbix BbiBOflOB 


IlepBoe, hto MO>KeT npMMTM b ronoBy, — npoBecTii ayflMT flOMHHnpy- 
loipMx no3npnn noflHMHeHHbix, yBOjiMTb Bcex, kto HaxoflMTCB 7ieBee 
no3npnn ucnonHumenbHOcmu, n npnB7ieHb b KOMnaHmo hobmx, xopo- 
IHHX, COTpyflHMKOB. KOHeHHO, 3TO TO>Ke MeTOffl. 

Ho ocHOBHaB npo6neMa fla>xe He b tom, hto Taxon noflxofl He ca- 
mmh papMOHanbHbifi, flaxce earn B3r7umyTb Ha 3to TonbKO c tohkm 
3peHMH OTflaHM ot y>xe cflenaHHbix i-niBecninini b nepcoHa/r. 

Ctomt noflyMaTb m o /ipyroM. Kai< bm flVMae're, none m y no/; h ii n e h h bi e 
3aHMMaioT no3MpMM MMeHHO 7ieBee ucnonHumenbHOcmu, a He npaBee? 

fleno B TOM, HTO n03ML(MH npMMepHO 80% nOflHMHeHHbIX 3aBMCMT 
MCK7IK>HMTe7IbHO OT. . . yiipaB/ICHHCCKOM I< B a ;i M ( j) M K a U II II MX pyXOBOfflH- 
T enn. n03MpMM OCTa7IbHbIX 20% COTpyflHHXOB HaCT07IbK0 TeCHO CBH- 
3aHbi c xapaKTepoM m, xax cjie,u,cTBne, OTHomeHneM k >km3hm BOo6ipe, 
hto Mano noflflaiOTCH xoppexTnpoBxe ynpaBjieHHecxnMn MeTOflnxaMn. 

Ec7im >xe ceroflHJiLUHjni riosnuini Baiiinx no/i L iiineHHbix hbuhcich 
pesy/rbTaTOM Bamiix >xe HeycbinHbix TpyflOB, to hto Oy/jeT, ec/in bm 03- 
hmx pa3roHMTe, a flpyrnx npnBjieHeTe? Pe30HH0, hto nepe3 Hexorapoe 
BpeMH ohm pacnpeflenHTCH no no3npnHM coBepmeHHO aHajiornHHMM 
o6pa30M. 

noaTOMy BbiOepeM 6 onee papnoHa7ibHbin nyTb, ho BHanane floro- 
BOpMMCH O KpMTepMHX OpeHKM. PapMOHaHbHblM OH MO>KeT CHMTaTbCH 
T07IbX0 B TOM C/IVHae, CC/IM Iipe/J, 00 / 10 >KIlTb, HTO Bbl TOTOBbl MflTM «ny- 
TeM BOMHa». B 3tom cnyHae, nocxoTibKy Bee paBHO npeflCTOMT pa3BM- 
BaTb m noBbimaTb cbok) ynpaB/icHHeCKyio k b a /r n (j) n k a u ii 10 , BaM i<ai< 
pa3 m npMroflHTCH ceroftHimrane noflHMHeHHbie. BaM xa>xeTCH, hto sto 
BbirTWflMT hihiiihiio? Bo3mohcho. Ho flpyroro Bbixofla HeT. Bac nyraeT 
to, hto bm eipe He Bee yMeeTe? Tax m He HaynMTecb Hnxorfla, earn He 
OyfleTe npoOoBaTb. A Bflpyr He noTiyHMTcn? Hy, 06 stom mm y>xe mhoto 
pa3 roBopMUM. 

A Bflpyr bm noflHMHeHHoro TpaBMnpyeTe b npopecce ocBoeHMH 
ynpaBneHnecxMx xoMneTeHpnn? Hy, Tax hto >x — He noBe3no eMy, 
OeflHHre. 

CypoBan npaB/;a >xm3hm coctomt b tom, hto pyxoBO/iMTe/no He Ha 
XOM 6o7IbUie TpeHMpOBaTbCH, XpOMe xax Ha CBOMX nOflHMHeHHbIX. H HM- 
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KTO HH B HeM He BMHOBaT. Hm Bbl B TOM, HTO ffleMCTBOBaTIM KaK yMe- 
n m, 6naro,u,apH neMy ohm m pacno;io>KM7iMCb no TeM caMbiM nosnpnHM. 
Hm ohm, hto npniHnn k BaM pa6oTaTb. TaK hto HanHeM MrpaTb b «max- 
MaTbi» m aaMMCMCH «ncpeMenj;cHMeM (})nryp». 


Me>Kfly aHre/iOM i/i nepTOM, 

MJ1M O Heo6xOflMMOCTM npi/my >K,qeH i/m 

/laBairre HeMHoro n o b o/i b h ofl y m c t b y e m . B XXI b. npMHjrro roBopMTb 
o pyKOBOflMTene KaK o nenoBeKe M36paHHOM, KOTopbin flon>KeH o6na- 
flaTb BCeMM MblCTIMMblMM M HeMbICJIMMbIMM floOpOffleTeTIHMM. flaBaMTe 
3aTpoHeM TaKyio TeMy, KaK iipiiHy>K,u,eHMe. 

Mbi y>Ke y6eflMHMCb b tom, hto c yneTOM 6no;iornHecKnx HacTpoeK 
Homo sapiens BOoOipe, m HauiMx npnBbineK k flBoiiHOMy pe>KMMy cn- 
cTeMbi ynpaBneHMH, ypaBHMTiOBKe, a TaK>Ke KjiaccoBon coiinflapHOCTn 
B HaCTHOCTM, OflHOM TIMHIb MOTMBaiJMeM 3(})(J)eKTnBHyiO SKcroiyaTapmo 
noflHMHeHHbix He o6ecneHMTb. 

PncKHy yTBep>KflaTb, hto cirryauMJi motkct pa,u,MKa/ibHO MSMemiTbCH, 
ecjiM ,u,o6aBMTb b Harny «BeKTopHyio /HiarpaMMy» eme o/hih cjiaicrop — 
npMHy>KfleHMe. 

flaBaitTe He 6yfleM ToponnTbcn oTBepraTb sto npefl7io>KeHMe KaK 
HecoBpeMeHHoe mtim fla>Ke, 6onee toto, 6e3HpaBCTBeHHoe. Jlynme no- 
npo6yeM CHanana npoBepMTb, flencTBnTenbHO n m BHeceHne b cncTeMy 
ynpaBneHMH stoto sneMeHTa noMO>KeT HaM peniMTb 3a,u,aHy 3(|)(J)eK- 
tmbhom SKcnnyaTapMM. Ec;in HeT — Torfla m flncKyTnpoBaTb He o neM. 
Hy, a bot ecTiM p a — to, HaBepHoe, 6yn,eT penecoo6pa3HO BHanane no- 
MCKaTb B03M0>KH0CTM flTIH COBMeipeHMil HaUIMX BbICOKMX MfleaTIOB C 
Tpe6oBaHMHMM 3(j)(J)eKTMBHOCTM. Hmkkotio MaKnaBenjin 3aflaBancn 
BonpocoM: hto Tiynme pjm pyKOBOflMTenn — Kor^a ero tho6ht mtim 
K orfla ero 6 ohtch? Ero co6cTBeHHoe MHeHMe no 3TOMy Bonpocy bm- 
rnnflMT npnMepHO TaK: earn He MOKernb BHyniMTb noflHMHeHHMM m 
to, m flpyroe nyBCTBO oflHOBpeMeHHO, to cTpax npeflnoHTMTenbHee. 

Kohchho, 3a 500 neT mhoto M3MeHM7iocb. OflHaKO nepapxMM noKa 
eipe cymecTByioT, a HMKaKon peanbHon m npnroflHon pna MaccoBoro 
BHeflpeHMH a/ibTepnaTiiBbi ;;o cmx nop He npii/iyMano. nosTOMy HaM 


400 Bbl HJ1 1/1 BAC: nPOOECCI/IOHAJlbHAfl 3KCnjiyATAl4Mfl nOflHMHEHHbIX 



HMKyfla He fleTbcn ot cneflyiomero (JiaxTa: earn mw npeflocTaBMM nofl- 
HMHeHHbiM cnnmxoM 6ojibinoe npocTpaHCTBO MaHeBpa, TO ohm 6y- 
flyT MCn07Ib30BaTb CBOK) CBo6ofly He /iyTIIIHM l\]\'A KOMnaHMM o6pa30M. 

IIoaTOMy He 6yfleM roBopMTb o By/ibrapHOM cTpaxe. Jlynrne no,n,y- 
MaeM o ue/iHx cy/Kemm bosmo/khoctcm pjisi Bbi6opa fle mctbmm. 

rioflHMHeHHbie HaXOflHTCH Ha CBOMX nOSIIUIHIX no OTHOmeHMH) K CMC- 
TeMe ynpaBTieHMH. Ecjim ohm eme He yBOjiM7mcb, to sto 3HaHMT, hto 
mx ycTpaMBaeT flocTMTHyTan «Tonxa HMpBaHbi»: no7io>xeHne no TpeM 
onMcaHHbiM b 1 1 pT c;j,bi;i, y r me ii r/raBe ochm, a Taioxe mtotobwm 6a/iaHC 
«3aTpaTbi»/ «/j,oxo/;bi». 

BcnOMHMM, HTO B fflOXOflHyK) HaCTb CHeflyeT BKJHOHMTb M yflOBOHb- 
cTBMe ot B03M0>KH0CTeM conpoTMBneHMH cMCTeMe ynpaBneHnn B no- 
3MpMM Kon$pOHmau,uu, o6MaHa b no3npnn ca6omupoeamiH m okoho- 
mmm ycnjiMM b no3npnn uMumau,uu. 

Tenepb mw npe^jiaraeM noflHMHeHHWM M3MeHMTb npMBbiHHbie n He- 
HanpiOKHwe atim hmx anropnTMbi noBefleHMH bo mmh o6peTeHMH 7iyn- 
men flonM. Hnnero He noTiyHMTcn, m mw y>xe 3HaeM noneMy. 

A hto 6yfleT, earn oflHOBpeMeHHO c npefl;io>xeHneM bo3mo>khoctm 
6onbuie 3apa6oTaTb mw o6o3HanMM yrpo3y TOMy onTMManbHOMy pjw 
hmx 6anaHcy, xoTopwn 6 wh Ha flaHHwn momcht flocTnrayT? 

To ecib BMeCTO Bbl6opa MOKfly «HOpMa/IbHO» M «/iyHUie» MbI BO- 
o6ui,e MCK/IIOHHM CeiO^HJILUHIOIO n03MI],MI0 «HOpMa/IbHO» M npefl- 
jiohcmm noflHHHeHHbiM Bbi6npaTb TO/ibKO MOKfly «jiyHme» m «xyHce, 
neM 6bmo». 

YBepino Bac, hto npeflocTaBjieHne mmchho Taxoro Bbi6opa cyipe- 
cTBeHHO noBbimaeT MHTepec k bo3mohchocthm yTiynuieHnn cBoero no- 
no>xeHMH, fla>xe c yneTOM toto, hto sto yjiyHineHne noTpe6yeT 3Hann- 
TenbHblX yCMTIMM. 

Ho ecnn cflenaTb tohbko sto, to mw Bcero Tinrnb nonwTaeMCH pea- 
7IM30BaTb KpM3MCHOe COCTOHHMe HaUieM MOfleTIM ynpaB7ieHn>L nocnefl- 
ctbmh >xe Taxoro mara mw y>xe noHMMaeM, paBHO xax m cjia6we b co- 
BpeMeHHwx yc/iOBMJix bo3mohchoctm pca/ibHO opraHM30BaTb Heo6xo- 
flMMoe flaBneHMe. noaTOMy flo6aBMM x yrpo3e noTepn flocTHrayToro 
paBHOBecMH MeTOflOHOTMHecxyx) noMomb b pea;iM3ai(MM Tex fle mctbmm, 
XOTOpwe nOflHMHeHHbIM HaflO npOM3BeCTM, HTo6bI nOTiyHMTb pe3yHb- 
TaT, 3a xoTopwii m o6eipaHa Harpafla. 
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^eno b tom, hto earn He o6ecneHMTb BeKTop noddepMKU, to Hama 
cncTeMa 6ypeT HanoMMHaTb cBoeo6pa3Hyio uixony BbDXMBaHnm ecTb 
npMHyjKfleHMe, ecTb 3anHTepecoBaHHOCTb, ho caMOCTOHTezibHO npo- 
pBaTbCH k pe3ynbTaTy CMoryT HeMHorne, ocTazibHbix >Ke npMpeTCH 
Vfla/HiTb. He cm or pH Ha xa>xymyiocfl Ha nepBbiM B3r/mp iipiiB/iei<a r re/ib- 
HOCTb, Taxan npaxTnxa TaMT b ce6e mhoto onacHOCTen. 

YKa>Ky Ha caMbie OHeBMpHbie: Heo6xopMMOCTb opraHH3apMM one- 
pepn BonoHTepoB Ha Bxope m (JjopMMpoBaHne n/ioxoii penyTapMM Ha 
pbiHKe Tpypa (xoMnaHim c pe>KMMOM Hixonbi BbDXMBaHMH Ma/ionpn- 
BneKaTenbHa p/m 6o7ibiHMHCTBa cnepHa/incTOB). 

Onepeflb MO>xeT 6biTb o6ecneneHa tim6o BbicoHafimeM npMB7iexa- 
TenbHOCTbK) KOMnaHMH (3TO flOCTynHO M36paHHbIM), 7Im6o 607IbIHMM 
KOTIMHeCTBOM 6e3pa6oTHbIX CnepnaTIMCTOB BCTiepCTBMe XpM3HCHOM 
SKOHOMMHeCKOM CMTyapMM. 

rinoxofi penyTapMefi mo>kho 6bmo 6bi m npeHe6penb. flonycTHM, 
Bbl OHHTb pemMTIM npMBTieHb CaMbIX flOCTOMHbIX. 

Ho, BO-nepBbix, mmm eipe Hapo cyMeTb ynpaB7iHTb, a BO-BTopbix, 
BbicoxaH Texynxa BecbMa He>KenaTenbHa xax p/ra BHyTpeHHnx, Tax 
m BHemHMx npopeccoB KOMnaHMH. 

J\nn nonHopeHHOM pea/in3apMM Taxon Mope7in BaM npMpeTCH no- 
cTpoMTb xaxyro-TO OTflenbHyx) nnoipapxy, Ha xoTopon m npoBopnTb 
ot6op m oTxypay>xe xoonTMpoB aTb «npopBaBiHMxcH» b peanbHyx) pe- 
HTenbHOCTb xoMnaHMM. Taxan >xe npaxTnxa pocTynHa Tonbxo xpyn- 
hmm xoHpepHaM, Bee >xe ocTa/ibHbie, peniMBiHMecH M3-3a HexBaTxn 
MHBecTMpMOHHbix pecypcoB, pea7iM3yx)T 3Ty Mope/ib 4>parMeHTapHO, 
b pe3y;ibTaTe nero m nojiynaroT 6o7ibine Bpepa, neM no7ib3w. 

TaKMM o6pa30M, p/m nocipoeHim npanii/ibHOM «b eKTopHoii piia- 
rpaMMW» mw ncno/ib3yeM rpii 4>(>pMnpyioiu,nx KOMnoHeHTa: 3anH- 
TepecoBaHHOCTb, npiiHy>xpeHne m noppepacicy. 

3to m no3Bo;iMT pyxoBopMTe/iK) poBecTM ynpaBHeHne po ypoBHH 
oTpe/ibHoro nenoBexa. Bmccto toto hto6bi 3axaHHMBaTb ynpaB/ie- 
Hne Ha tom, hto nocTaBMTb nopHMHeHHOMy 3apany m opeHMTb po- 
CTMTHyTblM, a Haipe HepOCTHTHyTblM, pe3y/IbTaT, xax 3TO npMHHTO B 
Hamen Mope/rn, bh pon>XHbi ynpaBZMTb caMMM npopeccoM Bbino7i- 
HeHMH pa6oT. Mmchho b 3tom m 3ax7iKmaeTCH cyTb pery/mpHoro Me- 
Hep>XMeHTa. 
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O POJIM KOMneTeHUklil B CfDOpMUpOBaHMM 
« BeKTopHOM flnarpaMMbi» 


«IIojie» onepaTMBHoro ynpaB/ieHiiH 


npMHyacfleHMe 


50% 



KoHTpp. 


100 ' 


© 


rioflHMHeHHbie 
MmyT noBonbi 
flTLS HeBbmOJIHeHMB 
paOoTbi 


YnpaBneHiie rpynnoM 


50% 


50% 


JlMflepCTBO 


50% 


80% 


KoyraHr 


20% 


50% 


TeXHMKM KOMMyHMKai^MM 


50% 


50% 



50% 


PernaMeHTai(MB 


50% 


50% 


KoopflMHaijns 


50% 


80% 


J],enerMpoBaHMe 


50% 


20% 


IlnaHMpoBaHMe 


20% 


20% 


IIpe3eHTaijMfl penieHMM 


80% 


BbipaOoTKa penieHMM 


80% 


3aMHTepecoBaHHOCTb 



CaMopa3BMTMe 


MoTMBaiJMH 


100 ' 


_T 


© 


rioflHMHeHHbie 
MmyT B03MOJKHOCTM 
Him BbmojiHeHMB 
paOoTbi 


◄ 

KoH(}>pOH- 

Ca6oTM- 

MMMTaiiMn 

McnonHM- 

JIOIMbHOCTb 

► 

BoBJieneHHOCTb 

TaiJMfl 

poBaHMe 


TenbHOCTb 




A Tenepb caMoe BpeMH o6cyflMTb Te MHCTpyMeHTbi, KOTopbie 6yn,eT 
:io/ie3Ho Mcno;ib30BaTb pyKOBo/;irre/no, fl/m toto hto 6 h cyaiiTb iio/i- 
HMHeHHOMy flMana30H B03MO>KHbix penieHMM Bonpoca o tom, ctomt 
tim eMy HanpnraTbcn. aBaMTe npeflCTaBMM, hto HaM flacT npaBMTib- 
ho CKOM 6MHMpoBaHHoe npMMeHeHMe xoth 6bi TonbKO TaKMx (a b rna- 
Be «KoMneTeHi(MM pyKOBOflMTenn...» bh y6e,n,MiiMCb, hto mx ropa3flo 
6onbine) MHCTpyMeHTOB, icax nnaHupoeanue, deneeupoeanue, Koopdu- 
Hau,un m KOHmponb. IlocKOTibKy r y>xe flaBan noflpo6Hyio pacniMcj)- 
poBKy Kax Ha3HaneHMii m co,n,ep>KaHMn stmx KOMneTemjMM, Tax m Tex 
Bbirofl, KOTopbie noTiynaeT pyKOBo/;irre/ib npM mx ue/ieHanpaB/ienHOM 
pa3 BMTMM, to cpa3y nepefifly k BbiBo^aM. 

C o,i],hom cTopoHbi, y noflHMHeHHoro Tenepb ecTb neTKoe npeflCTaB- 
neHMe o flocTynHbix eMy pecypcax m npMopMTeTax pa 37 iMHHbix 3 a,n,a- 
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hmm, a Taioice o cpoKax BbinonHe- 
hmh 3a,n,aHMH b penoM, npo,n,on>KM- 
TeTIbHOCTM Ka>KflOrO M3 STanOB M 

noHMMaHMe ero peaTmcTMHHOCTM. 
C flpyroM cTopoHM, oh noHMMaeT, 
HTO eCJIM peiHMT npOMrHOpMpO- 
BaTb BbinoHHeHMe KaKoro-jm6o m 3 
cornacoBaHHbix c pyKOBO/uneaeM 
3aflaHMfi, to cTonKHeTCH c npo6ne- 

MaMM OTHIOflb He TeopeTMHeCKM 
b flaneKOM nepcneKTMBe, a b 6hm- 
>Kafimee BpeMH. 

Hero >Ke eMy b stom cMTya- 
LJMM 3aXOHeTCH 6 07IbUie? Bbl- 
nOJIHMTb nOHHTHOe, nyCTb M 
rpe6yiomee Hei<o - ropbix flonon- 
HMTenbHbix ycM7iMM sa^aHne, 3a 
KOTopoe eme m nonyHMTb o6e- 
maHHoe xopomee B03Harpa>Kfle- 
Hne? Mjim pncKOBaTb nonacTb b 
HenpMHTHyio fljiH ce6a cirryauMio 
m noTiyHMTb HaKa3aHne 3a He,u,o- 
CTaTOHHyiO MCnOTIHMTenbHOCTb? 

KcTaTM, c npMMeHeHMeM no- 
/TO>KeHHbix ynpaB/rcH'-iccKHX KOMne r reiinnii opraHM30BaHHbm pyi<o- 
BO/urre/ieM KOMn/iei<c noddepMKU Bbirio/iHCHHJi 3aflaHM h C7iy>KMT fl/ia 
nOflHMHeHHbIX KaK cj)0pM()M MHI’KOI’C) 1 1 p I I H V >K ,3, C H I I '/ 1 , TaK M OflHMM M3 
MoipHeMmMx MOTMBMpyiomMx (J)aKTopoB. TeM He MeHee b npopecce 
npoBefleHMH ceMMHapa Taxoe npefl;io>KeHMe 3aHacTyio BCTpenaeT bo3- 
panceHMe: «Mw mx c 7io>KeHKM flon>KHbi Bee BpeMH KopMMTb? Ifle >xe Ha 
3TO BpeMH B3HTb? Bbl 3HaeTe, CK07IBK0 y Hac pa6oTbi?» 

®pa3y «Ha sto HeT BpeMeHM» cneflyeT noHMMaTb xax «Bonpoc He 
MMeeT flon>KHoro npMopMTeTa».A ynpaBneHMe noflHMHeHHMMM, 6e3- 
ycHOBHO, iipiiopirrc'rHaa aa/tana pyKOBO/HiTe/Mi. Hy, a pa6oTbi mhoto 
MMeHHO noTOMy, hto pyKOBOflMTeTib He yripaB/nieT nofl l i m h e h ii bi m m , a 
BbinoHHHeT pa6oTy b xanecTBe cnepMajiMCTa. Hy, a noxa oh narneT, ero 


Mejio e moM, nmo ecjiu w 
odecnenumb eeicmop nod- 
depMKU, mo muia cucme- 
Ma 6ydem mnoMummb 
ceoeo6pa3HyK> uiKOJiy 
euMueanun: ecmb npu- 
Hyotcdeme, ecmb 3aunme- 
pecoeamocmb, ho cclmo- 
cmonmejibm npopeambcn 
k pe3yjibmamy CMOzym 
neMHOzue, ocmcuibHbix Me 
npudemcn ydcummb. He- 
CMompn na KaMyuyiocH 
na nepeuu 63zjmd npu- 
ejiemmejibHocmb, mamn 
npamwca maum e cede 
mhozo onacmcmeu. 
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noflHMHeHHbie pa6oTaiOT b o6ner- 
HeHHOM pe>KMMe. EcjIH CMTyapMB 
no3BoniieT, to noneMy 6w n hct? 

Beflb ynpaBTieHMe m 3ax7HOHa- 
eTCB B TOM, HTO pyXOBOflMTejIb, 
npaBMnbHO npnMeHim HeoOxofln- 
Myio KOM6nHaprao cbohx ynpaB- 
7ieHHeCKMX KOMneTeHpMM, (J)op- 
MirpyeT Ty «BeKTopHyio flnarpaM- 
My», KOTOpaB M flOn>KHa nOMOHb 
coTpyflHMKy cflenaTb npaBMTibHbin 
Bbl6op. 

M eipe opH momcht: coTpyo,- 
HHK fl07I>XeH flOCTMTHyTb HHTe- 

pecyiomMx pyKOBOflMTenB noxa- 
3aTeneit He T07ibK0 m He ctohbko 
noTOMy, hto xot6t 3apa6oTaTb fleHbTM. A b nepByio onepeflb noTOMy, 
hto eMy nocTaBneHbi cooTBeTCTByromne 3aflann m oh TinmeH bo3mohc- 
hoctm mx He BbinojiHMTb, Tax xax pMCKyeT noTepHTb cbom y>xe 3apa6o- 
TaHHbiM b cTpyxType ypoeenb 6naz. npaxTnxa BHeflpeHnn perynnpHO- 
ro MeHefl>KMeHTa noKa3MBaeT, hto Te caMbie 80% noflHHHeHHbix, no- 
BefleHMe KOTopbix, xax mm 3HaeM, 3aBMCMT ot xanecTBa ynpaBneHnn, b 
cnynae npaBMTibHon xoHCTpyxpnn «BexTopHon flnarpaMMbi» BbiOnpa- 
k)t MHTeHCMBHyx) pa6oTy m Harpafly. 10%, xoTopbie HaxoflHTCH Ha no- 
3MPMM nonmnocmu no cxnafly xapaxTepa, 6yn,yT xoporno paOoTaTb n 
6e30 bchxoto npMHy>xfleHMH. Hy a c 10% npbix npoTMBHMxoB cmctcmm 
ynpaBneHMH npnfleT cm pa36npaTbCH. Ho 06 stom no3>xe. 

Kto-to MO>xeT nocHMTaTb 3to sneMeHTapHofi xoMOnHapnen «xHyT — 
npHHMx». Ho a 6bi pexoMeHflOBan paccMaTpnBaTb «XHyT» — Haxa3aHne, 
cxopee xax anbTepHaTMBy «np>mnxy» — 3anHTepecoBaHHOCTM. M to, m 
flpyroe noflHHHeHHbin MO>xeT nojiynnTb y>xe b npopecce BbinonHeHMH 
pa6oT m eipe 6onee 3HannMO no pe3y;ibTaTy. 

A npunyMbenue BbiCTynaeT b po;in npeBeHTMBHoro cj)ax r ropa, aaflana 
xoToporo — He flonycTMTb He>xe/ia - re/ibHOM cirryaHiiii m yflep>xaTb nofl- 
HMHeHHoro ot coBcpuicHiiJi Tex nocTynxoB, 3a xoTopbie ero cneflOBano 
6bi Haxa3aTb. H >xe/iaTe/ibHO ccjiopMiipoiuiTb «/uiarpaMMy» Tax, hto6m 


...C npimeueuum nono- 
MeuHbixynpaejiemecKux 
Kmnemempuu opzammeau- 
Hbiu pyKoeodumejim kom- 
meKC noddepMKU eunojme- 
huh 3adcmun cjiyucum dm 
noduunemux kok tpopMOU 
MHZKOzo npuuyjfcdemn, maK 
u odnirn U3 MOiuyieuuiux 
Momueupymupux pcmnopoe. 
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. . . CompydmK dojuiceu 
docmuznymb unmepe- 
cyioiipix pyKoeodumeMi 
n 0 KO 3 amejieu ne mojibKO 
u ne cmojibKO nomoMy, 
wno xonem 3 apa 6 omamb 
demzu.A e nepeyno one- 
pedb nommy, mno eMy 
nocmaejienu coomeem- 
cmeyioinue 3 adam u oh 
J lUUieH 603 M 0 MH 0 CtnU 

ux ne eunojimmb, maK 
KaK pucKyem nomepnmb 
ceouyMe sapadoman- 
Hbiu e cmpyKmype 
ypoeenb 6 mz. 


HaKa3aHMM 3a HeflocTnrHyTbin pe- 
3y7ibTaT Boo6ipe He 6buio, TaK KaK Bee 
Heo6xo/HiMbie bobacmctbimi 6whm 
cflenaHbi pyKOBo/urre/ieM b npopecce 
BbinonHeHMH pa6oTbi. 

Heo6xoflMMOCTb HaKa3aHMfi no 
MToraM pa6oTbi cBM/jcTe/ibcrBycT 

O HeflOCTaTOHHOM I1CIIO/Ib30BanHII 
Tex ynpaB/ien'-iecKHx KOMrie r renuiiii, 
KOTopbie flon>KHbi 6bi7ra 6bi o6ecne- 
HHTb npaBMHbHOe OTHOHieHMe nofl- 
HMHeHHbix k pa6oTe M3HananbHO. 

Taxne cHTyauiiii B03HMKaK>T, earn 
pyKOBOflMTenb, HanpMMep, iicrio/ib- 
3yeT oflHy ;inmb KOMneTenumo — de- 
nezupoecmue , a Konrpo/ib iipoBo/urr 
TOTIbKO Ha cfjumiiue. 

EcTb m eipe OflHo HadniofleHne: 

eCTIM MbI 6y,HCM HCnO/lbSOBaTb kom- 
neTeHpnn tojibko m3 HipnKa «YnpaB- 
/leHi-ie nocTynKaMM noflHMHeHHbix», 
to CMonceM o6ecnenMTb noaiiuino 


ucnonHumenbHocmb. J^nx flocTM>Ke- 
HMH >Ke n03ML(MM HOXUbHOCmb HaM He o6oMTMCb 6e3 KOMneTeHI(HM M3 


inpnKa No 3 «YnpaB;ieHiie Mbim/ieHHCM noflHMHeHHbix». IloaTOMy m ;;o/t - 
>KeH pyKOBOfliiTe;ib yMeTb flep>KaTb HaroTOBe Becb Ha6op KOMne r rennini. 


ynpaB/ieHHecKan aKynyHKTypa, 

MJ1M O TOHKaX OnTMMa/IbHOrO B03fleMCTBMfl 

Ha noBeAeHne noflHMHeHHbix 

B oflHOM M3 KHTancKnx CTpaTareM npnB o^mtch Taxan (JjopMyna: «Yflep- 
>KMBafi BpeflOM, a flBnraii Bbiro,i],oM». Cmmch b tom, hto 3anHTepecoBaH- 
HOCTb b Bbirofle MO>KeT no6yu,nTb nenoBeKa k KaKMM-7in6o flencTBHHM. 
Ho MO>KeT He no6yflHTb, a Bbi3BaTb flenc tbmh HenpaBMTibHbie. Mano n m 
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K 3 .KTAS MfleM J nOflHMHeHHOTO nOHBHTCH OTHOCMTejIbHO Toro, KaK HMeH- 
HO Haflne>KMT flOCTMraTb MCKOMbIX pC3\7IbTaTOB? ri()3T()My Heo6xOflMMa 
fleMOHCTpapMil Tex HeraTMBHbIX nOCTieflCTBMM, KOTOpbie rp03iIT nOflHH- 
HeHHOMy b cnynae hob m no/i hc h m ji ii/ih HenpaBMTibHoro Bbiiio/iHeHiui 
3a,n,aHMB. OopMyjmpoBKa CTpaTareMbi Ha nepBbiM B3rnHfl npoM3BOflMT 
BnenaTneHMe a6co;noTHO 6eccnopHOM. Ho, HecMOTpn Ha sto, b ynpaB- 
neHnecKOM npaxTMxe 3Ta (J)opMyna HapymaeTCH oneHb nacTO. 

npMBefly oneHb xapaxTepHbifi npMMep. 

Bo BpeMH pa3roBopa c pyxoBOflCTBOM KOMnaHMM, KOTopan MMeeT 
ceTb KpynHbix pernoHanbHbix (J)M7ma7iOB, BcnnbiTi b tom hm cne Bonpoc 
o npeHe6pe>KeHMM cpoxaMM cflann othctob. Be3yc7iOBHO, He Tpe6yeT- 
ch onncbiBaTb nocneflCTBMH HecBoeBpeMeHHoro nojiyneHMii MH(j)op- 
MapMM, KOTopan Heo6xoflMMa p,na Bbipa6oTKM xax cTpaTernHecKMx, 
Tax m onepaTMBHbix pemeHMM. KpoMe toto, nonyTHO pyxoBOflCTBO 
Bbipa3M7IO HeflOBOHbCTBO, HTO fla>Xe Te, KTO OTHeTbl CfflaeT, npMCbinaiOT 
mx 6yKBa7ibHo b nocHeflHMfi fleHb, hto Bbi3biBaeT neperpy3Ky Tex cne- 
pnanMCTOB, KOTopbiM BMeHeHO b o6-H3aHHOCTb 3TM OTHeTbl o6pa6aTbi- 
BaTb. M 3TO npOMCXOflMT HeCMOTpH 


Ha to, hto 3a cBoeBpeMeHHyio cflany 
OTHeTOB npeflycMOTpeHO npeMMpo- 
BaHne. 

J\aBaMTe BMecTe npoaHa7iM3Mpy- 
eM cMTyapMio. 

MbI MO>KeM 3aMeTMTb, HTO M3Ha- 
nanbHO HapymeHa Hama BOjime6HaH 
(JjopMyna. B KOMnaHMM flonojiHMTejib- 
ho Harpa>KflaK)T 3a to, hto flon>KHO 


, . . 3ammepeco6amocmb 
e euzode MOJicem no6y- 
dumb nejioeem k kcikum- 
jiu 6 o deucmeuHM. 
Ho MOJicem ne noQydumb, 
a eu3eamb deucmem 
nenpaeiuibHue. Memo 


HB7IHTbCH HOpMOM, a 3TO HenpaBMTIb- 
ho. Co6nK>,i],eHMe HopM m npaBMji 
onTiaHMB aeTCH 3a cneT hoctohhhom 
nacTM KOMneHcapMOHHoro naxeTa, 
ecTiM penb MfleT o MaTepManbHOM ocm 


jiu mme udeuy nod- 
mmemozo nonenmen 
omnocumejibHO mozo, 
KaK UMemo mdjiejtcurn 


Harnefi Tp exMepHOM cmctcmm xoop- 
flMHaT M3 rnaBbi 12 «noneMy hm3m He 
XOTHT. A 3a HeCo6HK),I],eHMe HopM 


doemuzamb uckomux 
pe3yjibmamoe? 


m npaBM7i cne^yeT Haxa3biBaTb. 
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IJejib >Ke Mcnonb30BaHM>i npnHyjxfleHMH — He ponycTHTb noTeH- 
pnajibHO HaKa3yeMbix flencTBnn. Heo6xoflnMO npeBeHTMBHoe npn- 
MeHeHMe Tex ynpaBjieHnecxnx xoMneTeHpnn, KOTopbie He no3B07iHT 
noflHMHeHHMM HapyHiMTb o6bHBneHHoe HopMofi. B flaHHOM cTiynae 
peHb MfleT O TaKOM KOMneTeHpMM, KaK KOHTpOHb, M TaKOM ero BMfle, 
Kax npoMe>KyTOHHbiM, Ha3HaHeHne KOToporo — yBeflMTbcn b tom, hto 
pa6oTa BbinonHHeTCH c co67iiofleHMeM HyxcHbix napaMeTpoB, b tom 
HMC7ie — cpOKOB. 

Kax 3to MOHceT BbirnnfleTb Ha npaxTnxe? OnbiTHbin noflHMHeHHbin, 
ycnbimaB ot pyxoBOflMTe7m (J)opMa;ibHbin Bonpoc: «ByfleT n m BOBpeMH 
totob oTHeT?», KHHTBeHHO noo6eipaeT Bee cpenaTb k Hy>XHOMy epoxy. 
A nOTOM COHITieTCH Ha o6cTOHTeHbCTBa HenpeOfflOJIMMOM CMTIbI M no- 
BeflaeT o cBoefi reponneexon 6opb6e 3a MHTepecw poflHon xoMnaHMM 
C 3TMMM CM7iaMM. 

IIosTOMy npoMe>xyTOHHbiM xourpo/ib flon>xeH 6biTb o6ecrie'-ieH 
MHbiMM noflxoflaMM. Pa6oTa noflHMHeHHoro pa36nBaeTCH Ha 3Tanbi, a 
no oxoHnaHMM xa>xfloro fl07i>xeH 6biTb npeflocTaBneH npeflBapnTenb- 
Hbiit OTneT c tom oroBopeHHOM 3apaHee MH^opMapMefi, xoTopyH) He- 
B03MOHCHO C(J)OpMMpOBaTb npM HenCnOJIHeHMM 3Tana HaflTIOXaipMM 
o6pa30M. B xoHpe pa6oTbi cocTaBnneTCH othct MToroBbin. 

Kohchho, mm MO>xeM, HanpnMep, npnpyMaTb cnTyapnio, b xoTopofi 
noflHMHeHHbifi npaBMHbHO BbinonHHeT Bee npoMe>xyTOHHbie 3Tanbi, a 
nocneflHMM cpbiBaeT. B npnHpnne Taxoe co6biTne npon30MTn MO>xeT, 
ho BepoHTHOCTb ero 6;iM3xa x Hynio. HanoMHH) o pe>xnMe o6n3aTenb- 
hoctm, xoTopbin Bcerpa Bbi6npaeTCH nenoBexoM fljni tom mjim mhom 
TeppMTopMM. ripepnonaraTb >xe flMBepcnoHHbie flencTBMH — hbho 
yMHO>XaTb CymHOCTM 6e3 pon>XHOM Ha TO Heo6xOflMMOCTM. IloSTOMy 
He CTOMT BCepbe3 paCCMaTpMBaTb M BepCMK) O TOM, HTO nOflHMHeHHbIM 
noTpaTMT 3HeprMH) Ha peneHanpaBneHHyx) fle3MH(J)opMai(nK> b BMfle 
MCXyCHO nOflTOTOBTieHHblX HeBepHbIX OTHeTOB O BbinOHHeHMM npo- 
Me>xyTOHHbix STanoB. A ec;iM m nponsonpeT flencTBMTejibHO (J)opc- 
Ma>xopHoe co6biTMe, to xonnera Bcerpa CMoryT «noflXBaTMTb ynaBmee 
3HaMH» m flOBecTM flo xonua y>xe noHTM cpe/iaHHyio pa6oTy. 

Ec/im >xe BcpnyTbCH x to m y b 03 i-i a r p a>x pe ii m io , xoTopoe no/iara/iocb 
b xoMnaHMM 3a cBoeBpeMeHHyx) epany othctob, to oho cocTaBnnno 
oxono 5% ot o6ipen cyMMbi npeMMM. 
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M'raK, bot KaK Bbir/Mi/urr c cj) ( ) p ,vi h p ( ) b a h h an pyKOB oflCTB om KOMna- 
hhh «BeKTopHaii flnarpaMMa». 

• OTcyrcTBHe conpoBOJKflaiomero npnHy>KfleHMB. 

He3HaHMTenbHoe flononHMTentHoe B03Harpa>KfleHMe 
3a codnioffleHne HopMbi. 

• He3HaHMTe7ibHoe MaTepnajibHoe HaKa3aHne, a CKopee HeflOHa- 
rpa>KfleHne 3a HapymeHne HopMbi. 

CtOMT JIM yflMBTIBT bCH, HTO CpOKM OTHeTHOCTM He 6bI7IM Co67HO,I],eHbI? 
ripoipe He noTiyHMTb Ma/ieHbKyio cyMMy, mom crapaTbca npaBMTibHO 
cnnaHHpoBaTb cboio pa6oTy. Ho Beflb fljm KOMnaHMH Ba>KeH He CTonb- 
ko (J)aKT nMmeHMH coTpyflHMKa npeMMM, CKOHbKO BOBpeMH nonyneH- 
Hbiit oTneT. B 3TOM cnTyapnn MaTepnajibHoe HaKa3aHne hmkslk He pe- 
rnaeT ynpaBTieHnecKOM 3aflaHM, 6onee Toro — BbirnHflMT 6eccM7ibHOM 
MecTbio m noKa3MBaeT cna6ocTb BnacTM. 

npaKTMKa >Ke TaKoe npeflno7io>KeHne noflTBepjKflaeT: pa3 B03,i],en- 
CTBHe He BTinneT Ha noBefleHne, 3HaHMT, oho He mb/mctcm flocTaTon- 
HbiM. TaK KaKon >Ke CMMCH noBTopHTb ero M3 KBapTana b KBapTan? Hto 
>Ke KacaeTCH B03MymeHHH pyKOBO^irre/Mi no noBOfly cflann OTHeTOB b 
nocneflHMM fleHb, to oho BbirnHflMT BOo6ipe HeyMecTHbiM. Kaic mo*ho 
6bITb HeflOBOHbHbIM TeM, HTO COTpyflHMK Co67HO,I],aeT neTKO C(J)OpMy7IM- 
poBaHHoe npaBMTio? 

Bo-nepBbix, sto TinuieHO bchkom hothkh. Bo-BTopbix, tot perno- 
HajibHbin pyKOBOflMTenb, KOTopbifi cTapaeTcn BecTM ce6n b coot- 
BeTCTBMM C HOpMOM, BMflMT HeflOBOJIbCTBO CBOMM nOBefleHMCM. EMy 
3 to HenpMHTHO, Tax KaK oh noflBepraeTCH MopajibHOMy flaBneHnio 
HapaBHe c tcmm, kto perynnpHO HapymaeT npaBnna. He flyMaio, hto 
H e6onbuiaH MaTepnaTibHan flonjiaTa KOMneHcnpyeT tot ncnxo7iorn- 
neCKMM flMCKOM(J)OpT, KOTOpbIM OH lUpM 3TOM MCnbITbIBaeT. OTHeTbl 
Tpe6yeTcn nojiynaTb paHbrne, ,h,jih toto hto6w ycneTb nx o6pa6oTaTb? 
B 3tom CHynae Ha^o M3MeHMTb cpoKM. noflo6Hoe pemeHne npoTMBO- 
penMT y>Ke peanbHbiM bo3mo>khocthm pernoHaHbHbix oTflejieHnn? 
Heo6xoflMMO KaKMM-7m6o cnoco6oM yBejmHHBaTb nponycKHyio cno- 
co6HOCTb toto CTpyKTypHoro 6noKa, KOTopbin 3aHMMaeTcn o6pa6oT- 
KOM OTHeTOB. 
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ft OTHioflb He yTBep>KflaK), hto Te npaBnjia, KOTopwe He npoTMBope- 
l i ar /iorwKe, 6ynyT co6nioflaTb. Ho Tax an Ka/rn6poBKa Bbi3MBaeT MeHb- 
rne coiipoTHB/ieHini, a TaioKe flenaeT rpc6oBaHi.ni pyxoBOflCTBa 6o/iee 
o6ocHOBaHHbiMM m cnpaBeflTiMBbiMM. MTor — noBbimeHMe ynpaBjme- 
MOCTM CMCTeMbl. B npOTMBHOM CJiyHae MbI C ynOpCTBOM, flOCTOMHbIM 
Tiynmero npnMeHeHnn, reponnecKn 6opeMcn c tcmm TpyflHOCTHMM, ko- 
Topbie caMM nee m nopoflnjin. 

By^er jim o6ecneneHO npaBii/ibHoe noeefleHMe pemoHa/ibHbix 
pyKOBOHiire/ieii, ecjiM mbi m3mchmm «BeKTopHyio flHarpaMMy» cjie- 
Hyioiu,jiM o6pa30M: 

• y6epeM iipeMi-ia/ibHyio flonjiaTy 3a CBoeBpeMeHHyio cflany othctob; 

• o6ecneHHM conpoBOJKflaiomee npnHyjKfleHne nocpeflCTBOM opra- 
HM3ai(MM npOMOKyTOHHOrO kohtpojih. 

OflHaKO SToro 6yu,eT He,u,ocTaTOHHO. J\jm toto hto6m Hanra npaBMjib- 
Hoe pemeHne, flaBafiTe ccJjopMynnpyeM ycjiOBnn 3a,n,aHn. 
flaHO: 

• TpexMepHan cncreMa KOopflMHaT c MaTepnajibHon, copnajibHon 
m MeHTanbHofi ochmh. flocTnrHyTbin coTpyflHMKOM 6ajiaHC «ycn- 
HHH»/«B03Harpa>KfleHMe» onpeflejmeTcn b KOMnjiexce, no TpeM 
OCHM, M npeflCTaBHUeT Co6on CBOeo6pa3HbIM MOTHBapnOHHblM «K0- 
pojieBCKMM 6yrep6pofl». 

• Hto TaKoe xopomo, a hto Taxoe nnoxo — onpeflenneT cncreMa 
ynpaBjieHMH. Bo3mo>kho, hto coTpyflHMKH m ynacTByioT b stom, ho 
nocneflHee cjiobo ocraeTcn 3a chctcmom ynpaBjieHMH. 

• B cjiynae Hecorjiacnn c pemeHneM chctcmm oTHOCMTejibHO Tex h7ih 
HH bix HopM coTpyflHHK HMeeT npaBO Ha npedeapumenbHyw flncicyc- 
chh), ho He HMeeT npaBa Ha HencnojiHeHne b tom cnynae, ecjin eMy 
He yflanocb y6eflMTb cncTeMy m pemeHne ocTanocb Hen3MeHHbiM. 

• Cflana othctob b yKa3aHHbie cpoxn HBjmeTcn nacTbio HopMbi, no- 
STOMy He fl07i>KHa B03Harpa>KflaTbCH flonojiHMTejibHO hm no o,h,hoh 
M 3 ocen. 
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• HecBoeBpeMeHHaii cflana othctob HB;ineTCH HapymeHneM HopMbi 
n, cneflOBaTentHO, nocTynKOM HenpaBnTibHbiM. 

• Yflep>KMBaTb ot HenpaBMTibHbix nocryriKOB cneflyeT Hew36e>KHO- 
cTbio HeraTMB hmx fl/ui Hero nocneflCTBMM. 

CneflOBaTenbHO, hto6m yn,ep>KaTb coTpyflHnica ot HenpaBMTibHoro no- 
BefleHMii, Mbi flon>KHbi o6 r b>iCHMTb eMy, hto b 3TOM cnynae oh noTepneT 
MaCTb TOTO, HTO MMeeT, M OnyCTMTCH HTDKe TOTO CyMMapHOTO ypOBHH, 
KOTOpbIM CHMTaeT flUH Cc6) r A MHHHMa/lbHO IipiICM/ieMbIM. 

PaccMOTpMM, KaKMM o6pa30M MO>xeT 6biTb o6ecneneHO yMeHbine- 
HMe (npeBeHTMBHO o6o3HaneHHoe tim6o peanbHoe) MOTMBapnoHHoro 
«i<opo/icBCi<oro 6yTep6pofla», KOTopoe aotdkho npon30MTM b ciiynae 
HenpaBMTibHoro noBefleHMH coTpyflHMKa. 


O cnoco6ax npeBeHTMBHoro npmHywflei-ii/m 

Kohchho, cbom BKnafl b peuieHMe BHeceT BHeflpeHne conpoBOTKflaio- 
mero npnHy>KfleHMH b b n/;e cncTeMbi npoMe>KyTOHHoro Kom po/ni. Ta- 
xan flonoTiHMTenbHaH HopMa yMeHbiHMT 30Hy KOM(J)opTa pernoHanb- 
Horo pyKOBo/iirre/Hi 3a chct Toro, hto Meom; 6yn,eT pa36irr Ha OTflenb- 
Hbie ynacTKM. npaicTnica noKa3MBaeT, hto MHorae HapyrneniHi cpoxoB 
npoMcxoflHT noTOMy, hto noflHMHeHHbie npocTo He ycneBaioT co6paTb 
Heo6xoflMMbie flaHHbie. Y hmx oTcyTCTByeT floiDKHan opraHn3apnn 
noBceflHeBHofi pa6oTbi, m ohm chmiukom no3flHO HanMHaiOT stmm 3 a- 
HMMaTbCH. 

Harne peuieHMe, c oflHon ctopohm, oxa>KeT onpefleneHHoe flaBne- 
HMe, c flpyron — noMO>KeT pernoHanbHOMy pyKOBOflnTenio b opraHM- 
3aijMM m ynopuflOHMBaHMM ero noBceflHeBHon pa6oTbi. KpoMe toto, 
Mbi McnpaBMM HenorMHHOCTb ceroflHimiHeM «BeKTopHofi flMarpaM- 
mm». BMecTo Heo6ocHOBaHHbix Hae3,n,oB Ha Tex, kto c^aeT OTneTbi b 
nocneflHMM fleHb, Mbi hm6o ycTaHOBMM ycTpaMBaiomne Hac m bo3mo>k- 
Hbie flHH HMX epOKM, TIm6o o6eCneHMM B03MOTKHOCTM fflUH CBOeBpe- 
MeHHOM o6pa6oTKM OTneTOB. Ho hto noMemaeT HarneMy coTpyflHM- 
Ky HapymaTb cpoKM BbinoimeHMH npoMe>KyTOHHbix STanoB pa6oTbi 
poBHO Tax >xe, xax oh paHee Hapyman mtotobmm cpox? npMBbiHKa k 
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6e3Haica3aHHOMy HapymeHMio y>Ke 
eCTb, TaK HTO He BCe JIM paBHO, HTO 
M CKOJIbKO pa3? 

J\jw npO(J)M7iaKTMKM TaKoro 
Bn07IHe BepOHTHOrO pa3BMTMH co- 
6 mtmm b «BeKTopHyio flMarpaMMy» 
Heo6xoflMMO flo6aBMTb yrpo3y Ha- 
Ka3aHMH 3a HapymeHMe HopMbi. 

MaTepHanbHoe HaKa3aHwe b Ta- 
kom cMTyapMM He noMO>KeT. Oto- 
6paTb nacTb rapaHTMpoBaHHofi on- 
JiaTbl Ha 3aKOHHbIX OCHOBaHMHX 3a- 

TpyflHMTenbHO. 3 to, KOHenHO, mo>k- 
ho opraHM30BaTb, earn onpefle- 
JIMTb, HTO HaCTb TapaHTMpOBaHHOM 
onnaTbi coTpyflHMK nojiynaeT 3a 
co6nmRem/ic npMBefleHHoro nepen- 
hh npaBMTi KOMnaHMM. Ho Tenepb 
HacTynaeT nepefl eipe oflHoro coo6pa>KeHMn. 

fleno b tom, hto MaTepnaHbHoe Haica3aHMe ,h,oji>kho cjiy>KMTb 
nocneflHMM npeflynpe>KfleHMeM nepefl «BbicmeM Mepoii» — yBOJib- 
HeHMeM. nOSTOMy M npMMeHHTbCH 3TOT BMfl HaKa3aHMM flOJIJKeH 
TOJIbKO B CHynaHX «OCo6o TH>KKMX» M, COOTBeTCTBeHHO, «Ha BCK) 
KaTyniKy». K noBOflaM >xe npMMeHeHMH (JiMHaHCOBbix HaKa3aHMM 
b «onepai(MOHHOM cncTeMe» peryjmpHoro MeHefl>KMeHTa npMHH- 
TO OTHOCMTb TOJIbKO Te, HTO CBH3aHbI C HapyiHeHMHMM B o6jiaCTM 
ropMflMHecKoro mum (JiMHaHCOBoro KOHTypoB cMCTeMbi Kopnopa- 
TMBHoro ynpaBneHMH. A y>K noBTopeHne (JmHaHCOBoro HaKa3a- 
HMH HBJIHeTCH npMMepOM BOnMIOmeM flMCKpeflMTapMM CMCTeMbi 
peHHOCTeM. CneflyeT oTMeTMTb m tot (JiaKT, hto MaTepnajibHoe 
HaKa3aHne HBjmeTCH cjimhikom rpy6biM MHCTpyMeHTOM: Majio 
CHMMaTb — 6ecno;ie3HO, mhoto — o6maho ,d,jih noflHMHeHHoro, 
a o6np,a pe^KO npMBOflMT k >KejiaHMio McnpaBMTbCH. 

HaBepHoe, He ctomt yjio>KeHMn yronoBHoro npaBa npMMeHHTb 
fljiH yperynMpoBaHMH aflMMHMCTpaTMBHbix npaBOHapymeHMM. TeM 
6onee hto Heo6xoflMMbm ypoBeHb OTBeTCTBeHHOCTM cpa3y ycTaHO- 


Jleno e moM, nmo 
MamepucuibHoe mm3a- 
nue dojiMHO cjiyjfcumb 
nocnednuM npedynpe- 
MdeuueM neped «euctueu 
Mepou>> — yeojibuemeM. 
[JoamoMy u npUMemmb- 
cn amom eud mm 3 amu 
dojuiceu mojibKO e cjiynanx 
<<oco6o mnjicKux >> u, 
coomeemcmeemo, 

<<na ecu) KamyuiKy ». 
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BMTb He no7iyHMTCH, a pa3orHaTb bck) ynpaBneHnecKyio KOMaH^y b 
HMC 710 6;iM>KaMmMx 3a,n,aH He bxoamt. OcTaeTCH co3,n,aBaTb HenpMHT- 
HOCTM MOpaHbHbie. 

OTHomeHMH c pyKOBOflMTeneM (JiopMMpyiOT copnaTibHyio nacTb 
«Kopo7ieBCKoro 6yTep6pofla». Ka>KflbiM noflHMHeHHMM fl07i>KeH no- 
HMMaTb, HTO eCTIM OH MCnopTMT OTHOHieHMH CO CBOMM pyKOBOflMTe- 
JieM, TO pe3KO CHM3MT CBOM ypOBCHb. M Ka>KflbIM pyKOBOflMTC7Ib fl07I- 
>KeH yMeTb b cnynae Heo6xoflMMOCTM ncnopTHTb HacTpoeHne cBoe- 
My noflHMHeHHOMy b tohhom cooTBeTCTBMM c Mepoit ero bmhw. 

B stom MecTe Ha ceMMHapax, xax npaBMTio, HanMHaeT 3BynaTb xop 
npoTecTyiomMx ronocoB: M07i, bh Hamnx jiiofleM He 3HaeTe, mm Bee 
«no 6apa6aHy», Hy m TOMy noflo6Hbie BbicKa3MBaHMH. ripMxoflMT- 
ch onHTb HanoMMHaTb o «KoponeBCKOM 6yTep6po,u,e» m o tom, hto 
oh coctomt M3 Tpex HacTeii. n P M Mcn07ib30BaHMM y>xe OnMCaHHO- 
ro 3fflecb npMHpMna «ec7iM. . . to...», stot MeTOfl MO>xeT cpa6oTaTb. 
He CTOMT nOBTOpHTb, HTO flJIH THOfleM MblCnHU^MX nCMXOHOTMHeCKMM 
KOM(|)opT He MeHee, a to m 6onee Ba>KeH, neM MaTepManbHMM. Ha- 
noMHio, hto penb mm BefleM o nepcoHane cooTBeTCTByiomero ypoB- 
hh, a He o MaprMHanbHbix sneMeHTax. A ecjm bh pa6oTaeTe tojibko c 
TaKMMM, to 3aneM BaM perynnpHbiM MeHefl>KMeHT? A npo^eccMOHan 
CBOM fleHbTM MO>KeT 3apa6oTaTb BO MHOTMX KOMnaHMHX. 

PlMeHHO OT BaUIMX fleMCTBMM, a OTHIOflb He OT >KenaHMH nOflHM- 
HeHHoro flon>KHO 3aBMceTb to, Kaxyio nacTb copManbHOM ocm «Kopo- 
neBCKoro 6yTep6po,i],a» cocTaBnneT Bame xopomee oTHomeHMe. no- 
3TOMy MeTOfl, CaMy B03M0>KH0CTb npMMeHeHMH KOTOpOTO MbI nOHM- 
MaeM, cpa6oTaeT b tom cjiynae, ccjim bh fleficTBMTenbHO yMeeTe xax 
MOpajIbHO HaKa3bIBaTb, Tax M MOpa/IbHO nOOmpHTb. Beflb nooippeH 
M7iM Haxa3aH to7ibko tot, kto oipyipaeT ce 6n TaxoBbiM (k Bonpocy o 
MeHTajibHOM ocm), a He tot, c xeM bh sto npoflenaHM. 

Pa3Be He 6 mjio b Barnefi npaxTMKe cMTyapMM, xorfla Haxa3aHMe 
Bac He paccTpaMBano, a noxBana — He paflOBana? M sto BOBce He 
03HanaeT, hto bh 6ecnyBCTBeHHoe cyipecTBO. npocTO tot, kto 
6pa;iCH Bac nooippHTb mjim HaKa3MBaTb, yMen flenaTb sto npo(J)ec- 
CMOHa7IbHO. 

OneHb nacTO mm o6n>KaeM nenoBeKa, bmccto toto hto6m Haxa- 
3aTb ero. flaBaMTe pa36epeMCH, b neM pa3HMpa. 


KAK BJ1 M FITb HA CTAPATEJlbHOCTb flOflHUHEHHblX 413 



O nooinpeHMflx m HaKa3aHnnx 


ITpaBMTibHO opraHM30BaHHoe MopantHoe HaKa3aHue npMBOflMT k cne- 
AyiomMM pe3ynbTaTaM. 

1. rioflHMHeHHblM nOHMMaeT, HTO MMeHHO OH Cfle^an HenpaBMJIbHO. 

2. noflHMHeHHbifi 3HaeT, KaK nocTynaTb npaBMTibHO, m He bmamt k sto- 
My HMKaKMx /Toni'-iecKHx ii /I ii pecypcHbix iipcmn ci Biiii, i<po,vie bo 3- 
MO>KHoro co6cTBeHHoro Heyflo6cTBa ot M3MeHeHMn y>xe npMBbin- 
hmx noBefleHHecKMx anropHTMOB. 

3. IloflHMHeHHOMy nCMXOJIOrMHeCKM HenpMHTHO TO, HTO C HUM npo- 
flenan pyxoBo/uiTe/ib. 

4. rioflHMHeHHbiM 37IMTCH He Ha pyKOBOflMTenn, a Ha ce6n caMoro, Tax 
xax noHMMaeT, hto Ben ce6n flencTBMTejibHO HenpaBMjibHO. 

5. rioflHMHeHHbiM He xoHeT noBTopeHMH npopeflypbi Haxa3aHMH m paflM 
SToro totob noflBeprHyrb ce6n BpeMeHHbiM HeyAo6cTBa,vi, cBiiaaH- 
hmm c nepeHacrpoMxoii a/iropiiTMOB. 

6. rioflHMHeHHblM nOHMMaeT, HTO ero flBM>XeHMe B npaBMTIbHyiO cto- 
poHy 6y,n,eT ,n,07i>XHbiM o6pa30M noflflepxcaHO m ouchcho xax py- 
xoBOflMTeneM, Tax m Been cmctcmom ynpaBneHnu, 6e3 yneTa paHee 
MMeBiuero MecTO HeraTMBa. 

7. rioflHMHeHHblM nOHMMaeT, HTO, B CTiyHae HeB03M0>XH0CTM npeflO- 
cTaBjieHMH noflflep>xxM, oh He 6yn,eT noflBeprHyT Haxa3aHMio 3a to, 
hto He coBepiHMTi «noflBMra» m He ao6mjich Heo6xoflMMbix pe3ynb- 
TaTOB BOnpexn OTCyTCTBMK) Heo6xOflMMbIX flJIH 3TOTO pecypeOB. 

Pe3y;ibTaT 4 cneflyeT cHMTaTb >xe/iaTe/ibHbiM, ho He o6H3aTe/ibHbi,\i. Kax 
BMflMTe, Aim odecneneHMn Taxnx pe3ynbTaTOB Heo6xoflMM onpefleneH- 
HbiH ypoBeHb BnafleHMH xoMneTeHpMeM «OnepaTMBHoe 7iMflepcTBO». 
06M,u,eTb >xe nenoBexa BOo6me, a noflHMHeHHoro b nacTHOCTM, HaMHO- 
ro nerne. 

ripo6neMa b tom, hto o6n>xeHHbiM cmctcmom ynpaBneHMH b 7mpe 
pyKOBO/niTe/Hi He/ioBex peflxo CTpeMirrcii M3MeHMTb a/iropiiTMbi cBoe- 
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ro noBepeHMH, ho nacTO HanMHaeT bcctm npoTMB o6MflHMica «BoeHHbie 
fleMCTBMH», npM 3TOM BCCbMa TanaHTTIMBO MCnOTIb3yH BCe flOCTynHbie 
eMy pecypcw, HanpMMep reorpa- 
(J)MHecKyio yflaneHHOCTb mtim co6- 
cTBeHHbie m HeflocTynHbie pyKOBO- 
flMTeTIK) SKCnepTHbie 3HaHMH, MH- 
(JjopMapMK) m T.n. HenoHMMaHMe 
pyKOBO/UITC/ieM paSHIIUbl MOKfly 
HaKa3aHneM m o6m,h,om KaK pa3 m 
cnoco6cTByeT TOMy, hto nopHM- 
HeHHbie C BbICOKMM nOTeHI(MaiIOM 
HaCTO 3aHMMaiOT n03MI(MK) KOH- 
cppOHmau,uu mum ca.6omupo6a.HUx. 

Pe3ynbTaTbi npaBMTibHO opra- 
HM30B aHHOrO MOpaHbHOrO noo- 
mpeHMH npoHBHinoTCH b cnepyio- 
ipeM. 

1. IIoflHMHeHHblM nOHMMaeT, HTO MMeHHO OH Cflenan npaBMTibHO. 

2. IloflHMHeHHOMy nCMXOTIOrMHeCKM npMHTHO TO, HTO Bbl C HUM npo- 
penaim. 

3. rioflHMHeHHbiM xoHeT noBTopeHMH npopeflypbi nooippeHMH m paflM 
SToro totob npeoponeBaTb Te nperoiTCTBMH, KOTopbie motkct npeo- 
floneTb peHOM MHTeHCMtJmicapMM cbomx ycMUMM. 

4. rioflHMHeHHbiM nOHMMaeT, hto ecTin flTiH npeofloneHMH Tex MTIM 
mhmx npemiTCTBMM eMy 6yn,eT HepocraTOHHO co6cTBeHHbix pecyp- 
cob, to oh noTiyHMT noflflepTKKy ot pyKOBOflMTenH m/mtim OT CMCTe- 
Mbi ynpaBTieHMH. B cnynae hcbo3mo>khoctm npepocTaBiieHMH nop- 
pep>KKM oh He 6y,n,eT noflBeprHyr HaKa3aHMio 3a to, hto He coBep- 
himti «noflBMra» m He }\o(mna\ HeofmypiMbix pesy/ibTaTOB BonpeKM 
OTCyTCTB MK) Heo6xOflMMbIX flUH 3TOTO pecypCOB. 

5. IIoflHMHeHHblM nOHMMaeT, HTO nOBTOpeHMe XOpOIHMX nOKa3aTeTieM 
m/mtim mx yTiynuieHMe o6n3aTenbHO 6yn,eT oTMeneHO cmctcmom xop- 
nopaTMBHoro yupaBTieHMii. 


. . . Odujicemuu cucmeMOU 
ynpaanemn ejmpe 
pyxoeodumem nejioeex 
pedxo cmpeMumcn ume- 
Humb cuizopunwbi 
ceoezo noeedemn, ho 
nacmo Hmunaem eecmu 
npomue odudmixa 
<<eoemue deucmemx . . 
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6. rioflHMHeHHbm noHMMaeT, hto ec7iM oh 6yfleT npMxnafflbiBaTb He- 
flocTaTOHHO ycMTiMM, to 3TO HenpeMeHHO 6yfleT 3aMeneHO ero py- 
KOBOflMTeneM m Bbi30BeT cooTBeTCTByiomyio peaxpMK). Ha nepBbra 
pa3 — KoppeKTMpyiomyK), a b C7iynae Heo6ocHOBaHHoro npoflon- 
>KeHMH HeraTMBHOM TeHfleHpMM HenpeMeHHO nocneflyeT HaKa3aHMe 
6e3 yneTa ero nponrabix sac/iyr. 

Kax bm noHMMaeTe, nooippHTb TaK>Ke Haflo yMeTb. KcTaTM, b nooippe- 
Hwe 3aHacTyio mo>kho BCTaBMTb aneMeHT ducmaHu,uoHHO omcponenHOZO 
npunyMbenux. HanpwMep, bm xBanMTe noflHMHeHHoro, fleTa;iM3MpyH Te 
acneKTbi ero pa6oTbi, KOTopbie bm cHMTaeTe Han6o nee BbiflaiomuMMCH. 
C oflHori CTopoHbi, flTiH Hero 3TO 6yn,eT HaMHoro BecoMee m npMHTHee, 
h cm c/rymaTb Tax Ha3MBaeMbie «fle>Kypnbie» cnoBa. C /ipyrori CTopoHbi, 
Taxaa cjiop.via rioxBa/ibi bctko noKa3MBaeT no/HunicHHOMy, hto pyxo- 
BOflirrejib BHMMaTeneH m ckhohch BHMKaTb b fleTajiM. 

OflHaKO paHO MTiM no3,i],HO y 7ix>6oro nenoBexa MO>KeT bo3hmx- 
HyTb Mbicnb: «A ctomt jim b flaHHOM CTiynae HanpnraTbOi?» Taxoii 
BHyTpeHHMM BOnpOC MOHCeT 6bITb BbI3BaH yCTa7IOCTbK>, nTIOXMM Ha- 
CTpoeHMeM, noroflofi m TbiCHHeii flpyrnx npMHMH. Bot TyT-TO nofl- 
HMHeHHblM, B3BeiHMBaH B03MO>KHbie nOCJieflCTBMH CBOerO Bbl- 
6opa OTHOCMTenbHO «a ctomt n m?», o6ri3aTejibHO bchomhmt «na- 
CKOBbie m BiiHMaTe/ibHbie r/iaaa» pyKOBo/Hire/ni. A bchomhmb, co- 
o6pa3MT, hto «xanHBa He npocKOHMT». M, B3,a,oxHyB, co6epeTcn 
c cMTiaMM m HaHHeT flOTDKHMM o6pa30M HanpHraTbcn. 

K co>Ka/ieHino, 6o/Tbmaa nacTb pyKOBO/urre/ieii to/tkom He yMeioT hm 
nOOH^pHTb, HM HaKa3bIBaTb nCUXOHOZUHeCKU, MOpanbHO. nOTOMy-TO Tax 
pacnpocTpaHeHbi nonbiTKM Mcnonb30BaTb pa3BeTBjieHHyio cMCTeMy 
MaTepManbHbix B03,n,eMCTBMM xax fljiH Haxa3aHMM, Tax m flTiH Harpafl. 

TaxMM o6pa30M, npaBMTibHO oTperynMpoBaHHaH MaTepManbHan 
OCb HBHHeT CM (JiaXTOpOM Heo6xOflMMbIM, HO COBepHieHHO HeflOCTa- 
TOHHblM. 3 tOT nyTb, XOTOpbIM Xa>XeTCH Ha nepBbIM B3rjIHfl TaXMM 
ecTecTBeHHMM, npocTMM m npMBjiexaTenbHMM, BefleT pyxoBOflMTenH 
b Tynnx. 

n P M o6cy>xfleHMM stom tcmm cjiymaTenM ceMMHapoB HeoflHOxpaTHO 
npMBOflM7iM npMMepbi Toro, xax pyxoB oflMTe/iM cpeflHero m Bbicmero 
3BeHa aBaHCOM nepeHMauum xoMnaHMM im pacjiHbie cyMMM co cbomx 
xapTonex. nocne nero, xynMB ce6e «MHflynbreHpMK)», Benn ce6n b ot- 
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HOUieHMM Tex M7IM MHbIX npaBMJI TaK, KaK CHMTajIM Hy>KHbIM. MeHB 3TO 
coBepmeHHO He yflMBjiHeT, Tax xax mmchho Taxoe OTBeTHoe noBe^e- 
HMe nOflHMHeHHbIX nOHHOCTbK) COOTBeTCTByeT OCHOBHbIM npMHIJMnaM, 
KOTopbie 7ie>xaT b ocHOBe peryniipHoro MeHefl>KMeHTa. Kax roBopMTCH, 
«3a HTO 6opOTIMCb, Ha TO M Hanopo7iMCb». 


O uejiecoo6pa3HOCTM cucTeMHbix noAxoAOB 


KoHenHO, c nepBoro pa3a onMcaHHbix Bbime pe3ynbTaTOB He Rodwibcsi. 
Ho Befflb MbI flOrOBOpMTIMCb O TOM, HTO He 6yfleM CTpeMMTbCH X MTHO- 
BeHHbiM pemeHMHM. Eonee toto, ajih 

oBecneTeHHJi Taxnx pesy/ibTaTOB He- I{ COMCUIGHWO, 6(MbUlClH 


oBxOflMMbl He TO/IbKO IipjIMblC fle M- 
CTBMH pyXOBOflMTejIH, HO m nocTe- 
neHHoe (jjopMMpoBaHne onpefleneH- 


Hcicmb pyKoeodumejieu 
momoM ueyMeiom hu 


Hbix npaeun uzpu. 


noou0nmb, hu ucikcgu- 


B xopomo HacTpoeHHofi cMcre- eCWlb HCWCOJlOZUHeCKU, 


Me ynpaB7ieHMH >xe/iaeMyio no3M- 
pnx) noflHMHeHHbix o6ecneHMBax)T 


MOpcuibHO. nomoMy-mo 


B OCHOBHOM MMeHHO peanbHO fleii- 


maK pacnpocmpcmenu 


cTByxjmne npaeuna. Ecnn npaeuna 
pa6oTax)T, to y no/HniHCHUbix cjiop- 
MMpyx)TCH Te napaduZMbi Mbiiii/ieHi.ni, 
xoTopwe m o6ecneHMBax)T npaBMTib- 
HblH Bbl6op flTIH 6 07IbIHMHCTBa pa6o- 
hmx cMTyapMM. noompeHMH >xe, xax 
m Haxa3aHMH, o6ecneHMBax)T bo3- 


mnumm ucnojib3oea?m 
pa36emejiemyK) cucmeMy 
MamepucuibHba eo3deu- 
cmeuu kcik dm mKcaamu, 
maK u dm uazpad. 


MOHCHOCTM fl/IJI I<( ) p p e X T II p y IO IH II X 
B03fleMCTBMM. 

BepHeMCH x Harnen xoMnaHMM c pernoHaTibHbiMM (J)M;majiaMM. 

Mbi MO>xeM npeflnono>XMTb, hto, HecMOTpn Ha Bee cTapaHMH, 
nacTb pyxoBOflHTenen npeflnoHTeT yfiTM M3 xoMnaHHH, rfle mm Tenepb 
cTano Heyx)THO. OflHaxo oBecneneHne flonrocpoHHOM 7iOH7ibHOCTM 
nepcoHana HBTmeTCii oahom m 3 3a,u,aH y>xe cucmeMU Kopnopamueno- 
zo ynpaenenuH, m earn 3Ta 3aAana He perneHa caMofi xoMnaHMen, to 
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OzpOMHUU BKJiad 6 (pop- 
Mupoeanue penymai^uu 
pyKoeodumem enocum 
ezo zomoenocmb onepa- 
muBHO u npopeccuoncuib- 
ho peazupoeamb kcik m 
npaewibnue deucmem 
nodmuemux, maK u m 
HenpaewibHue. B smoM 
CMbicjie oh dojiMeu 6umb 
nodoPeu o/ieicmpme- 
CKOMy moKy: ozpojvman 
nojib3a npu npaewibHOM 
odpaipenuu u Kyna ne- 
npunmnux noaiedcmeuu 
npu napywemu mexnuKU 
6e3onacHOcmu. 


HeraTMBHbie nocnepcTBMH Taicoro 
peMapma He 3aMep;iHT cxa3aTbCH. 
riosTOMy 7iio6bie npeo6pa30Ba- 
hmh b cMCTeMe KopnopaTMBHoro 
ynpaBneHMH Heo6xopMMO opeHM- 
BaTb C pa37IMHHbIX TOHeK 3peHMH: 
npMOpMTeTa, B3aMMOB7IMHHMM M 

yMecTHOCTM KOMnneKCHbix npeo6- 
pa30BaHMM. He ctomt BbicTynaTb b 
«K pecTOBbiM noxop» Ha OflHy npo- 
6neMy, noxa bh He opeHM/m cm- 
TyapMio b penoM. 

iVIo>Ke r r 6biTb, nepep HananoM 
«apMaTypM3apMM npocTpaHCTBa» 
pe/iecoo6pa3Ho opeHMTb no r Ai\h- 
HOCTb pei’MOHa/IbHblX pyXOBOpMTe- 
nefi m iiofly.viaTb o bo3mo>xhom 3 a- 
MeHe b tom cjiynae, earn kto-tim6o 
peiHMT yMTM? 

Echm He yBepeHbi b cBoefi totob- 
HOCTM M7IM He BMflMTe Hap7ie>XaipMX 
pecypcoB pTiH toto, hto6m math 
PO KOHpa, TO He CTOMT M HaHMHaTb 
npeo6pa30BaHMH. M npo6neMy He 


pernMTe, m aBTopMTeT noTepxeTe. 
KpoMe toto, MopanbHbie Haxa3aHMH Tpe6yiOT hmhhoto npMcyTCTBM h, 
bo bchkom C7iynae Ha nepBOM STane. Tax hto npMpeTCH noe3pMTb. 
Ho noe3pxy mo>xho Mcno7ib30BaTb He tohbxo ptih paspann Haxa3aHMM, 
HO M P7IH paSTjHCHeHMM TOTO, nOHCMy Tax Heo6xopMMa CBoeBpeMeHHaH 
MH(|)opMapMH. A Tax>xe ptih peTajibHofi MHcnexpMM peanbHbix pecyp- 
cob perMOHanbHoro (J)M7iMa;ia. 

B CBH3M C 3TMM yMeCTHO HanOMHMTb O Heo6xopMMOCTM C03paHMH 
«BeXTOpHOM pMarpaMMbI», XOTOpaH n03B0JIHeT BbICTpOMTb BepHblfi 


anropMTM peMCTBMM, a He pemaTb 3apany Tonbxo c noMOipbio npa- 
BMTIbHblX MOpaHbHblX HaXa3aHMM. 06o6ipaH BCe BbimeMSnO^eHHOe, 
MO>XHO CXa3aTb, HTO npO(J)eCCMOHaHbHbIM pyXOBOpMTenb p07I>XeH 
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yMeTb cflenaTb noflHMHeHHOMy TaKoe npefljio^eHMe, ot KOToporo tot 
npeflnoHTeT He OTxa3biBaTbcx. OrpoMHbm Bxnafl b (j)opMMpoBaHne 
penyTapMM pyxoBOflMTe7ix bhocmt ero totobhoctb onepaTMBHO m 
npocJ)eccMOHanbHO pearnpoBaTb KaK Ha npaBMjibHbie fle mctbmh nofl- 
HMHeHHblX, TaK M Ha HenpaBMTIbHbie. B 3TOM CMbICne OH flOHHCeH 6bITb 
no,i],o6eH snexTpMHecxoiviy TOKy: orpojvmax nonb3a npn npaBMTibHOM 
o6paipeHMM m xyna HenpMXTHbix nocjieflCTBMM npn HapyuieHMM Tex- 
HMKM 6e30naCH0CTM. 

Echm noflodHan penyTapMx c<J)opMMpoBaHa, to OHa Hafle>KHO o6e- 
CneHMBaeT Heo6xOflMMyK) MHTeHCMBHOCTb pa6oTbI nOflHMHeHHbIX. 
KpoMe toto, pyxoBOflMTenb nojiynaeT /;ono/nniTe/TbHbiii 6oHyc: ot- 
naflaeT Heo6xoflMMOCTb nacTbix Haxa3aHMM. Bee HacTOjibxo xopomo 
nOHMMaiOT HeM36e>KHOCTb B03M0>KHbIX HenpMHTHOCTeM, HTO npaxTM- 
HeCKM HM y KOTO He B03HMKaeT >KenaHMH npOBepHTb peaxpHIO pyKOBO- 
flMTenn Ha HapymeHne ycTaHOBTieHHbix npaBM7i. 

IloflBOflH MTOTM, oTMeny, hto b paccMOTpeHHOM npMMepe O Hapy- 
HieHMM epOKOB OTHeTHOCTM KOMnaHMM 3Ta npo6neMa He HBTIHnaCb, KO- 
HenHO, eflMHCTBeHHofi b flaHHofi CTpyKType. Ho npn ayflMTe CMTyapMM 
BblHCHMJIOCb, HTO 6o7IbIHMHCTBO npo6jieM npOM3paCTaiOT M3 OflHOTO 
KopHH: HenpaBMHbHO OTperynMpoBaHHOM CMCTeMbi ynpaB7ieHMH. A 
3to, b cbok) onepeflb, y>xe 6mjio cneflCTBMeM HeflocTaTOHHOM ynpaB- 
neHnecKOM KBaHM^MKapMM pyxoBOflMTeneM. noHHTHoe fleno, hto Ta- 
xon BbIBOfl B nepBbIM MOMeHT BbI3Ba/T OTKpOBCHHOC HeyflOBO/IbCTBIlC 
MHMpMaTopa ayflMTa. 

Hmcto no-HenoBenecKM Taxan peaxpnx BbirnxflMT coBepmeHHO 
ecTecTBeHHofi: pyxoBOflMTenb, OTHKjflb He Mflea7iM3Mpyx ce6x, BHy- 
TpeHHe nonaraji, hto ocHOBHax BMHa Bce-Taxn 7ie>XMT Ha ero «pa36on- 
TaBIHMXCX» nOflHMHeHHbIX. 

KoMy b Taxon ciiTyauini noHpaBiiTCH BbiBOfl a6co/ii<)THO npoTMBO- 
nOTIOHCHblM: TO, HTO BaM He HpaBMTCX B MX nOBefleHMM, — pe3y7IbTaT 
MCX7IK)HMTe7IbHO BaHIMX >Xe CTapaHMM? 

Hto6m MflTM «nyTeM BOMHa», CMJI ffl07I>XH0 6bITb fflOCTaTOHHO. Xoth 
6bi fl jm Toro, hto6w, onpaBMBHiMCb ot Bcnnecxa ecTecTBeHHoro He^o- 
BOHbCTBa, He OTBOpaHMBaTbCX OT 3epxa7ia, a BflyMHMBO M3yHMTb He- 
npMHTHyx) xapTMHxy m HaitTM npaBM7ibHyx) X0M6nHa pnx) cbomx fleii- 
ctbmm fljra nocneflOBaTenbHoro M3MeHeHMx cMTyapMM. 
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«0eHOMeH HOBMHKa»: 

npilHMHbl flOCaflHbIX 3aKOHOMepHOCTeM 

CyTb «(J)eHOMeHa HOBMHKa» 3aK7HOHaeTCH B TOM, HTO COTpyflHMKM, 
npMHiiTbie Ha pa6oTy b KOMnaHMio, Ha nepBOM 3Tane pa6oTaiOT Tiynuie, 
neM «CTapHHKM». He noTOMy, hto mx KBaTm^MicapMH Bbirne. npocTo 
Ha HanaHbHOM 3Tane ohm npoHBjunoT noBbmieHHyio CTapaTenbHOCTb m 
OTBeTCTBeHHOCTb. Echm noBefleHMe onbiTHoro coTpyflHMKa 3aHacTyio 
MOHCHO OnncaTb (J)pa30it «MO>KeT, HO He XOHeT», TO HOBeHbKMe BefflyT 
ce6n «C TOHHOCTbH) fflO Hao6opOT». 

JXn'A aHa;iM3a Mcno;ib3yeM ocHOBHbie nonoxceHMH Harnen «BeKTop- 
HOM flMarpaMMbI». 

Ka>KflbiM, kto MeHHeT MecTO pa6oTbi, b flyrne ckhohch paccHMTbi- 
BaTb Ha yjiynmeHMe cBoero «Kopo7ieBCKoro 6yTep6pofla». npMHeM 
ecjiM He 3a cneT yBenMHeHMH ero pa3Mepa, to, no KpaimeM Mepe, 3a 
cneT Tiynmero cooTHomeHMH flocTM>KeHMH/3Hepro3aTpaTbi. B npopec- 
ce OT6opa Bep6oBipMKM b HMije xax cnepnajincTOB peKpyTMHroBoro 
areHTCTBa, Tax m npeflCTaBMTeneM caMOM KOMnaHHii Taioxe pa6oTaiOT 
b 3tom HanpaBneHMM. 

Beflb mx 3aflana 3aK7iiOHaeTCH b tom, hto6m y6eflMTb npo^eccMOHana- 
coMCKaTe/iH Bbi6paTb MMeHHO Barny CTpyKTypy M3 ue/ioro pa/;a aHa/io- 
TMHHbix. £ He xony cxa3aTb, hto b npopecce Bep6oBKM o6n3aTenbHO 
BpyT, ho Beflb nepefl hmmm ctomt 3aflana yroBopMTb. nosTOMy oflHM 
paccKa3MBaioT, a /ipyrne ckhohhm BepnTb («ax, o6MaHyTb mchh He- 
C7IO>KHO, H CaM o6MaHbIBaTbCH pafl»). KOHeHHO, COMCKaTejIM TipaTejIbHO 
aHa7iM3MpyiOT c/ioBa pa6oTOflaTenefi m flaxce ripoBepjiior mx Ha crieuu- 
anbHbix caitTax. Ho HaflOKfla-TO ecTb, m sto HeM36e>KHO btimhct Ha xofl 
npopecca. M bot, HaxoHep, coTpyflHMK nepecTynaeT nopor hobom kom- 
naHMM. B Kaxoe no7io>KeHne oh nonaflaeT? 

C OfflHOM CTOpOHbl, eCTb HCCKO/IbKO npeyBeTIMHeHHbie HaflOKflbl OTHO- 
CMTe/ibHO pa3Mepa m/ m/im pcirra6e/ibnocTM «Kopo/ieBCi<oro 6yTep6pofla». 
3to y>xe tjiopMiipyeT bmcokmm ypoBeHb saunm epecoe a h ho cm u b xopo- 
meM pa6oTe. C flpyron CTopoHbi, coTpyflHMK eme He 3HaeT, i<ai< m Ha hto 
pearnpyioT MHCTpyMeHTbi 1 1 p m h y >k e h m ji / h ai< as a h m a . Haci<o/ibi<o ohm 
HyBCTBMTenbHbi k HapymeHiniM Tex M7iM MHbix nMcaHbix/HenMcaHbix npa- 
bmti? HacKO/ibKO 6bicTpo xapaioT HapyniMTe7ieM? Haci<o/ibi<o >xecTKO? 
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Mhmmm cjiOBaivm, y HOBoro coTpyflHMKa iiohtm Bcer^a ecTb KaK He- 
ckojibko 3aBbimeHHbie OKMflaHMB ot Bbiroflbi, TaK n M36biTOHHbie ona- 
CeHMB OTHOCMTejIbHO B03M0>KH0r0 Bpefla. 

B pe3ynbTaTe Taxon KOHcjMrypapnn «BexTopHon flnarpaMMM» ho- 
bmh coTpyflHMK fleficTBMTenbHO nBjineT co6on o6pa3ep cTapaTenbHO- 
ctm m peneycTpeMneHHOCTM. Hto >Ke nponcxoflHT noTOM? 

Bo-nepBbIX, COTpyflHHK HaHHHaeT nOHHMaTb HCTMHHyK) CTOM- 
MOCTb «KoponeBCKoro 6yTep6pofla». BbiBaeT, hto KOMnaHnn He bw- 
nojiHneT Bee flaHHbie npn npneMe Ha pa6oTy oBeipaHM h. £ fla>Ke He 
TOBOpiO O HBHOM JDKH, HO 6bIBaeT, HTO MCnOnb3yiOTOI flOCTaTOHHO Ka- 
3yMCTMHecKMe (JjopMyTinpoBKM. Tax MTiM MHane, b pe3y;ibTaTe coTpyfl- 
hmk npe6biBaeT b yBepeHHOCTM, hto ero npocTO o6iviaHy7iM. Echm >Ke 
Bee o6H3aTenbCTBa KOMnaHMM BbinonHeHM, to nacTO oxa3biBaeTcn, hto 
, u,ocTM>KeHMe pe3ynbTaTOB Tpe6yeT flocTaraHHO khtchcmbhom pa6oTbi, 
HTO, eCTeCTBeHHO, npOTMBOpeHMT 0>KMflaHHHM COTpyfflHHXa. Bee 3TO 
BMeCTe B3HTOe 7 Im6o no OTflejIbHOCTH npMBOflMT K CHMJKeHMK) BeKTOpa 
3auHmepeco6aHHOcmu. 

Bo-BTopwx, coTpyflHMK no/iynacT TOHHoe npc/;cTaB/ieHne o Hacrpoii- 
xax 9/ieMeiiTOB cMCTeMbi 1 1 p 11 h y >k ,u, e h h ;i / h a k as a h h y 1 . B pesy/ibraTe nero, 
eCTeCTBeHHO, HaHimacT iirHopiipoBaTb pa/; iipiniuinioB m iipaBiia. Bbi- 
6op ini/iiiBiiflya/ibHoro riai<e r ra HapymeHnn onpeflenneTCH flByivw (})ai<TO- 
paMM: c oflHOM CTopoHbi, HapymaeTOi to, hto no3BO/MieT cnc r reMa ynpaB- 
neHMH, c flpyron — to, hto 6o;ibme Bcero MernaeT caMOMy coTpyflHnxy. 

B-xpeTBMx, Ha noBefleHne coTpyflHnxa Hen36e>KHO btimhct ctmtib 
pa6oTbi KO/i/ier. npiiHCM b ji ri a h i-i e sto MO>KeT 6biTb oxasaHO pas/iriH- 
HbiMM cnoco6aMM. HanpnMep, onocpeflOBaHHO, b pe3ynbTaTe nofleo- 
3HaTenbHoro conocTaB7ieHMH cBoero ctm jib pa6oTbi c TeM, xax pa6oTa- 
k)t Konnern. A 6biBaeT n Tax, hto «cTapeHbxne» b tom mtim mhom (JiopMe 
coo6maioT HOBMHKy o tom, hto He ctomt Tax y>K cTapaTbcn. M apryMeH- 
Tbl, OnHTb-TaKM, MOTyT 6bITb CaMbIMM pa37IMHHbIMM: M HTO He OKynHT- 
ch, m hto Ko/i/ieKTiiB TaKoro pBCHioi He oflo6pMT. B o6ipeM, cpa6aTbi- 
BaeT «3aKOH npnHyflHTe7ibHon nponnTKn», xoTopbin rnacMT: «Orypep, 
noMemeHHbin b paccon, co BpeMeHeM npno6peTaeT CBoncTBa paccona 
BHe 3aBMCMMOCTM OT CBOeTO >KenaHMH». 

B pe3ynbTaTe xoMnnexcHoro B03fleMCTBMH xopnopaTHBHon cpeflbi 
cTapaTenbHOCTb m o6n3aTenbHOCTb coTpyflHnxa CHM>KaK)TCH flo o6ipe- 


KAK BJlMHTb HA CTAPATEJlbHOCTb IIOflHMHEHHblX 421 



KopnopaTMBHoro ypoBHH. Tenepb oh y>Ke hi-ihcm He BbiflenneTCH Ha 
cj)OHe npoHMX rio/iMiiHeHHbix. Hto >Ke mohcho iipc/uipinnrrb pyxoBO- 
/IHTe/lIO fl/IJI MMHMMM3apMM TaKOM p a3 O H a p O B bl B ai<) IH C M 3aXOHOMep- 
HOCTM? OTBeT: OH o6i!3aH npM6erHyTb K (JjOpMHpOBaHHK) npaBMHbHOM 
«BeKTopHofi flMarpaMMbi». 

OflHaKO CTOMT npeflnpMHHTb M p Hffl fl0n07IHMTe;ibHbIX maroB. J\jw 
Hanajia, HanpnMep, pacnpoipaTbOi c HaflOXflaMn, hto hobmm coTpyu,- 
hmk o6nerHMT Barny >KM3Hb. Ka3a;iocb 6w, bh ero npMHMMaeTe Ha pa- 
6oTy MMeHHO flJIH 3TOTO. Ho eC7IM Bbl peHIMTe CSXOHOMHTb M He 3a- 
nnaHMpyeTe HexoTopoe xotimhcctbo cBoero BpeMeHM «Ha Bxo,n,e», to 
noTOM oi<a>Ke - recb nepefl h c o 6 x ofl h m o c t b io /lono/niirre/ibiibix MHBe- 
CTMpMM y>Ke flJIH HCnpaB7ieHHH CMTyapMM. 

noaTOMy He ocTaBHHMTe hoboto coTpyflHMxa HaeflMHe c 7ia6npnH- 
TOM HOBOH flJIH HeTO CMCTeMbI ynpaBJieHHH. nepMOflMHeCKM HanOMM- 
HafiTe ce6e, hto «C7ia,a,ocTpacTHoe» HaKa3aHne HapyuiMTenefi oTHioflb 
He HBTmeTCH npnopnTeTHon saflaneit peryniipHoro MeHefl>KMeHTa. Ha- 
o6opoT, Heo6xoflMMOCTb Haxa3aHHH cBMfleTeHbCTByeT b nepByio one- 
peflb He o 37ioBpe,D,HOCTH HapyuiMTenn, a o nnoxoM xanecTBe Bamero 
ynpaBneHMH. MMeHHO bh no3B07M7in noflHMHeHHOMy «3anTM 3a nep- 
Ty» m Tenepb ,u,on>KHbi ero Haxa3MBaTb. 

nOMOTMTe COTpyflHMKy Xax MOXCHO 6bICTpee BbIMTM Ha OnTMManb- 
HblH pe>XMM pa6oTbI, HTo6bI OH He pa30HapOBa7ICH B CTOMMOCTM «XO- 
poneBexoro 6yTep6pofla». Beflb Bama noflflep>xxa MO>xeT m fl07i>XHa 
cTaTb cymecTBeHHOM nacTbx) noxa3aTe7ien copnanbHon ocm m xom- 
neHcnpoBaTb B03M0>XHbie HeraTMBHbie btimhhmh co ctopohm xonner 
HOBMHxa. Y6eflMTe coTpyflHnxa b Hen36e>XHbix fljm HapymnT enen He- 
npMHTHOCTHX flO TOTO, XaX OH B 3TOM yfflOCTOBepHTCH Ha Co6cTBeHHOM 
onbiTe. 

npoflenaB Bee sto, bh cyipecTBeHHO cHM3MTe BeponTHOCTb Toro, 
hto oxa>xeTecb b no7io>xeHnn poflMTenH, xoTopbin o6paipaeT BHMMa- 
Hne Ha pe6eHxa tojibxo Tor^a, xor^a tot HannHaeT oTxpoBeHHO 6e30- 
6pa3HMHaTb. B peanbHon >xe hcm3hm 3Tan adanmau,uu npoxoflMT, xax 
npaBMno, (JiopManbHO. B jiynmeM cnynae coTpyflHnxa npeflCTaB7iHK)T 
KO/i/ieraM m /;ai<)T B03M0>XH0CTb 03Haxo,viirrbCH c pa3/niHiibiMn Hop- 
MaTMBHblMM flOXyMCHTaMM. Bee OCTaHbHbie «3aXOHbI TeppMTOpMM» OH 
OCBaMBaeT CaM, M C COOTBeTCTByK>mnMH nOCHeflCTBMHMM. 
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O HauMOHanbHbix acneKTax 
MeTOflOB npnHy>KfleHM^ 

B6/ibinaji nacTb HHcj)opMaii,ini, KOTopyio mm iicno/ibsyeM fl/ui paSBirnui 
cBoen ynpaBneHnecxon xBanniJinxapnn, MMeeT «3a6yropHoe» nponc- 
xoKfleHMe. YMecTHO 3a,n,aTbcii BonpocoM: a KaK y hmx o6ctoht flena 
c npMHy>KfleHMeM? EcTb tim oho, mjim no,u,o6Hbm Bexrap Heo6xoflMM 
T07IbX0 HaM? 

flaBaitTe ycnoBHO pa3flenMM apeajibi ynpaBjieHnn Ha a3MaTCKyio, 
BOCTOHHyio, eBponencxo-aMepnxaHCxyio m poccnncxyio 30hm. 

A3uamcKaH cucmeMa ynpaenenux oTjinHaeTCH tcm, hto b Hen mcto- 
pMHecKM 3a;io>KeHa o6n3aTe7ibHOCTb BecnpexocnoBHoro BbinonHeHnH 
xax o6mecMCTeMHbix npaBnji, Tax m 7iio6oro oTflenbHoro pacnopn>xe- 
hmh BbimecTOHmero pyxoBOflMTenH. Jlx)6a h nonbiTxa cbocbotimh npe- 
cexaeTCH 6bicTpo, >xecTxo m noxa3aTe7ibHO, nosTOMy n Heo6xo,n,nMOCTb 
Haxa3MBaTb B03HMxaeT peflxo. CBoeo6pa3Hon nnaTon 3a flncpnnTinHy 
HB7MHOTCH TaXMe (JiaXTOpbl, XaX fl7IMTenbHbie COrjiaCOBaHMH 7IK)6bIX bo- 
npocoB, 3axpbiTocTb npaBMTi pa6oTbi cMCTeMbi ynpaBTieHMH m nonHoe 
OTcyTCTBMe iniiiuiiaTHBbi noflHMHeHHbix. 

B eocmoHHOU cucmeue ynpaenenux hct oco6om Heo6xoflMMOCTM 
B HBHOM npMHy>XfleHMM. OT7IMHMTejIbHOn OCo6eHHOCTbK) 3TOM CMCTe- 
Mbi HBTHieTCH TO, HTO BHyTpeHHMe o6n3aTe7IbCTBa COTpyflHMXOB Ha- 
CTOHbXO BbICOXM, HTO Tpe6yiOT nOCTOHHHOTO ycepfflMH XaX B MbICJIHX, 
Tax M B fleMCTBMHX. HeflapOM flTIH 3TOM CMCTeMbi XapaXTepHbl TaXMe 
CMMnTOMbI, XaX HeHOpMMpOBaHHbIM no npOflOTDXMTenbHOCTM pa6oHMM 
fleHb m nocTOHHHbie MHMpMaTMBbi no yjiyHuieHMio npopecca pa6oTbi. 
3aneM Hy>XHO flononHMTenbHoe npMHy>xfleHMe, ecira coTpyflHMX 6onee 
Bcero Ha cBeTe 6 omtch noxa3aTbcn HedocmamoHHO noxnmuM ? Kaxne 
TaM KOHrf>pOHmau,ux, caBomupoeanue, UMumau,ux mtim ucnonHumem- 
Hocmb! JloHHbHOCTb, TioiuibHOCTb m eipe pa3 noHHbHOCTb! CaMoe xyn,- 
mee Haxa3aHne — CHM>xeHMe noxasaTeneii no copnanbHon ocm, ecnn 
tbom pyxoBOflMTenb to6om HeflOBoneH, ecnn tm nocMen npoTMBono- 
CTaBMTb CBOM JIMHHbie MHTepeCbl MHTepeCaM CTpyXTypbl. OTCIOfla M 
Bee paccxa3M o caMoy6nncTBax Tex, xoro «nocaflM7iM y oxHa». HeT 
xyflinero Haxa3aHnn, neM oTCTpaHeHne ot >xm3hm cTpyxTypbi. Ho 3Ta 
cncTeMa onnpaeTCH Ha xynbTypy m Tpaflnpnn. nosTOMy Bee nonbiTXM 
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nojiHOCTbio nepeHecTM 3Ty cncTeMy ynpaBTieHnu Ha ny>Kyio noHBy 3 a- 
KaHHHBaTIHCb KpaXOM. 

B eeponeucKO-auepuKaHCKOu cucmeue pocTaTOHHO npnHy>KfleHMH, 
ho oho oneHb xoporno 3aMacKMpoBaHO. fla, ecTb cncTeMa «oTKpwTbix 
flBepen» — 3axopn k pyKOBOflMTenio b tho6om momcht. Ho hto 6yu,eT c 
TeM, kto CTaHeT Hcno7ib3 ob aTb 3Ty B03MO>KHOCTb He no fleny, a, Hanpn- 
Mep, cjiMHiKOM nacTO 6ecnoKOMTb 6occa no nycraKaM? Cxopee Bcero, 
Taxoro coTpyflHMKa noHM3HT b flo/OKHOCTM nnn yBOHHT. npaBpa, 6e3 
OTKpoBeHHoro xaMCTBa m yMeHbiueHMH KOMneHcapMOHHoro naxeTa. 

3anaflHbiM pyKOBO/iirre/ib pa3roBapnBaeT bokjimbo m fotob Bbic/iy- 
maTb coTpyflHMKa. Ho ec/iM coTpyflHMK pemnT, hto noHHbHOCTb py- 
KOBOflMTenn paeT eMy noBOfl CHM3MTb cboio pa6oTOcnoco6HOCTb, oh 
6y,u,eT TyT >xe >xecTKO nocTaBTieH Ha MecTO. PyKOBOflMTenb 6o7ibinoM 
KOMnaHMM MO>xeT cbo6o,i],ho m /ipy>Ke/no6HO paaroBapinsaTb c coTpyn,- 
HMKaMM HM3HierO 3BeHa. A MO>KeT TIM 3TOT >Ke COTpyflHMK cbo6o,d,ho 
3afiTM k pyKOBO/orre/no KOMnaHMM? 

B sanafliibix KOMiiaiiMiix cyipecTByeT 1 1 p 0 cj) e c c m 0 h a n b h an m xoporno 
HacTp oeHHan cMCTeMa oT6opa, b tom nnaie m no 7imhhocthmm xane- 
cTBaM. Earn coTpyflHMK npornen ee, flenaeTCH bmbo,!],, hto oh He ckhohch 
k o6MaHy, a 3Ha L iirr, eMy MO>KeT 6biTb OKa3aHO xoporno paccHMTaHHoe 
flOBepne. 3a BHeniHe npMBneKaTenbHbiMM yoiOBMUMn pa6oTbi b 3ana,i],- 
HblX KOMnaHMHX CKpblBaiOTOI TKeCT'KaTI CMCTeMa nMCaHbIX M HenMCaHbIX 
npaBMTi, BbicoKan m c n on h m t e/i b h o c t b m >Ke/ie3Han /uicumii/i Mi-ia. 

TaM pa6oTHMKy Haflo 6biTb totobmm m k npouBTieHMio TBopnecTBa, 
m k «M03roBbiM HiTypMaM», m k iiaiipn>KeHHOM pa6oTe. KpOMe TOTO, B 
mx «BeKTopHOM flnarpaMMe» 6oHbmyio ponb MrpaiOT Taxne (JiaKTopw, 
KaK TIMHHaH 3aMHTepeCOBaHHOCTb M TOTOBHOCTb K KOHKypeHpMM 3a 
pe3ynbTaTbi, a MeHbinyio — counflapHOCTb c KoiuieraMM no nepapxMM. 
HeflapOM flOBOTIbHO 6onbIHOe KOTIMHeCTBO Tex HaiHMX, KOTOpbie npo- 
pBanncb b «mx» KOMnaHMM, oTTyfla noTOM yxoflHT. M He TOTibKO no- 
TOMy, HTO HaiHM KOMnaHMM flaiOT 6onbUie B03M0>KH0CTeM flTIH xapbepbi 
MTIM CaMOpeaTIM3ai(MM. OfflHa M3 npMHMH — HerOTOBHOCTb pa6oTbI B 
yoiOBMHx xoporno HacTpoeHHOM cMCTeMbi ynpaBneHMH. B HaniMx kom- 
naHMHx ec/iM m He cbiTHee, to y>K tohho BOTibroTHee. 

Hto >xe KacaeTcn poccuucKou uodenu, to b Hen, c yneTOM Bcex Hapn- 
OHanbHblX OCo6eHHOCTeM, 6e3 npMHyTKfleHMH o6oMTMCb HMKaK Henb3H. 
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CrpeMneHMe k flocTaTKy noKa3M- 
BaTb He npMHHTO, COHMflapHOCTb C 
KonneraMM 3HaHHMen co6cTBeH- 
hmx pe3y;ibTaTOB, KOHKypeiiLuui, 
paBHO KaK M flMCpMnHMHMpOBaH- 
HOCTb, He B HeCTM. BoHbHOflyM- 
CTBO >Ke HapHfly C rOTOBHOCTbK) 
k HapymeHMK) /iio6bix ripaBH/i — 
o6biHHoe ffleno. CrpeMneHne >Ke k 
yBejiMHeHMio «Kopo7ieBCKoro 6y- 
Tep6pofla» MMeeT HaMHoro 6onee 
BblCOKyiO BepOHTHOCTb npOHBMTb- 
ch b BMfle KaKoro-Hn6yflb MomeH- 
HMHecTBa (HanpMMep, OTKaTOB), 
neM b BHfle Hanp>i>KeHHoro Tpyn,a 
Ha 6naro KOMnaHMM. 

rioSTOMy 7IK)6on pyKOBOflH- 
Tenb, KOTOpbIM peiHMT MrpaTb ponb 
npocBemeHHoro MOHapxa, 6yn,eT 
>xecTOKO pa3onapoBaH TeM, hto fle- 
MOKpaTMHHOCTb m cBo6o,u,y nyTa- 
iot, Kax Bbipa3M7iCH Mnxanji CepreeBMH IopdaneB, co Bcefl03B0neHH0- 
CTbK). Te, KTO npeflOCTaBHHeT CBOMM nOflHHHeHHMM C7IMUIKOM MHOrO 
cBo6o,i],Horo npocTpaHCTBa, MHornM pncKyiOT. IlpnHeM He toubko TeM, 
HTO CTpyKTypa 6yfleT OT/IMHaTbCH HM3KOM 3(})(})eKTnBHOCTbK). lopasflo 
CTpaUIHee TO, HTO eCJI M BaM nOHaflo6MTCH 6bICTpO M3MeHMTb 7 ho6om 
m 3 napaMeTpoB pa6onero npopecca, to Bac 6yn,eT >KflaTb HenpnHTHbin 
CK>pnpM3. 

Bbi CMO>KeTe nonyBCTBOBaTb ce6n b po;iM KanMTaHa, KOTopbin, 6e- 
ra.fi no MOCTMKy, flepraeT 3a Bee pyKOHTKM, Ha>KMMaeT Ha khohkm n 
opeT b pynop, a ero Kopa6nb, HMKaK He pearnpyn, npo,n,07i>KaeT cno- 
komho flBMraTbcn b cTopoHy pn(J)a. B tot MOMeHT, Korfla npo67ieMbi 
y>Ke B03HMK7IM, k npMHy>KfleHMK) m HaKa3aHMK> npn6eraTb no3flHO. 
Bo3Harpa>KfleHne >Ke He noflencTByeT, TaK KaK noflHMHeHHbie nofiMyT 
BbiHyjKfleHHOCTb 3TOTO uiara m oTHioflb He npeMcnoHHHTCH 6naroflap- 
hoctm, 6onee toto, nonbiTaioTCH Bac ncno7ib30BaTb. 


Jlioboii pyKoeodumejib, 
Komopuu pernum uzpamb 
pojib mpoceeu^emozo 
Monapxa*, 6ydem Jtcecmo- 
ko pasonapoeau. Te, Kino 
npedocmaaimem cboum 
nodumembiM mhozo ceo- 
dodnozo npocmpancmea, 
mhozum pucKywm. Ecjiu 
bom nomdodumcn ducmpo 
umemmb napaMempu 
padonezo npopecca, mo 
eac 6ydem Jtcdamb nenpu- 
nmnuu aopnpm. 
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Bee Mbi HeMHoro jiowaflM 

OpanuyacKOiViy Kopo/no JIxyjoBnxy XV npMnMCbiBaiOT Taxyx) (|)pa3y: 
«Hay L iii/icji ynpaBTiBTb /roinaflbio — CMO>Kemb npaBirrb rocyflapcTBOM». 

OfflHH M3 MOMX KJIMeHTOB OXa3a7ICH npO(J>eCCHOHa7IbHbIM cnopTCMe- 
hom. B iohoctm oh MHoro 3aHMMa7ioi kohhmm cnopTOM m y>Ke b 6onee 
7ierxon (J)opMe npo,a,07i>xaeT sth 3amnmn m cennac. B xaxon-To momcht 
oh 3aMeTH7i, hto Te npHHpHnbi, Ha KOTopwx 6a3npyeTCH perynnpHbiH 
MeHeflHCMeHT, npaxTnnecxn o^mh b oamh npHMeHinoTCH... b kohhom 
cnopTe. 

Tax, HanpnMep, y ncoxeeB ecTb b odnxofle Taxoe Bbipa>xeHne: «no- 
rnaflb b pyxe». 3 to 03HanaeT, hto nomaflb xoporno noHHMaeT BcaflHH- 
xa, OTx/iMxaeTOi Ha ero xoMaHflbi m ynpaB7ieHne He Bbi3biBaeT HHxaxnx 
3aTpyflHeHMH. 

KpoMe Toro, npo(j)eccnoHa/ibHbin Hae3,i],HMx oneHb octopo>xho nc- 
rio/ib3ye - r noBOflbn. fleno b tom, hto y jiomaflH oneHb HyBCTBirre/ibfibie 
ry6bi, h ecTiH ctimihxom nacTo mhm otmihxom pe3xo ncno/ibsoBaTb stot 
HHCT pyMeHT ynpaB/ieHMJi, 3/ioynoTpe6/mTb mm, to nomaflb MO>xeT tim6o 
B 36yHTOBaTbCH, 7 Im6o peaTHpOBaTb TO/TbXO Ha OTCHb CHTIbHbie pbIBXM. HtO 
>xe xacaeTca Taxoro HHCTpyMeHTa, xax xtibict, to ero npnMeHeHHe flony- 

CXaeTOI B HCX/IIOTHTe/IbHblX C/iy-XHIX, XOTJI HaCSflHHX BCCI’fla 6epeT X/IblCT 

c co6om, oco6eHHO earn co6npae r rcH cxaxaTb Ha He3HaxoMon /ioiiia/;ii. J\a, 
xcTaTH, Bspoc/ioH jiomafln npexpacHO H3BecTHo, i it« Taxoe x/tbict. 

MeM >xe b ochobhom ynpaB7«ieT npo(j)eccnoHa7ibHbin Hae3flHnx? 
CaMofi nocaflxofi b cefljie m xoneHHMn. M cbom noHcenaHnn oh nepe- 
flaeT nomaflH exopee jierxnMn flBHHceHHHMH Hor m He3HannTe7ibHbiM 
H3MeHeHneM nonoHceHHH xopnyca. rioBOflbH >xe oh npn stom npocTO 
;icp>KMT m e > k /j, y n a /r b u a m h pyxn, He CHTibHO oc/ia6/iaa mx, ho m He Ha r ni- 
THBan. KoHenHO, nomaflb cneflyeT npaBHTibHO xopMHTb. Kax npaBHTio, 
Bcex nomaflen xopMHT npnMepHO oflHHaxoBO. 

Ho nocjie noe3flxn no7ie3HO flaTb jiomafln noflxoflnmee naxoMCTBO, 
HanpnMep n6noxo, to, hto oco6eHHO HpaBHTcn flaHHon nomafln. Ectim 
> xe bm He co6HpaeTecb ceroflHH cxaxaTb, to nomaflb mohcho noflxop- 
MHTb naxoMCTBOM npocTo Tax, flTin 3axpenneHHH OTHomeHnn. 

EcTb eipe OflHH HHTepeCHblH MOMeHT. Tot MTIM MHOM pHTM flBM>Xe- 
hmh nomaflH hocmt Ha3BaHne «a7i7nop». M ecTb annxjp, xorapbin Han- 
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6o7iee oirraMajieH atim nouiaflM, oh Ha3biBaeTCH «pbicb». Taxon amnop, 
KaK ranon, 6onee 6bicTpbin, ho y>Ke Tpe6yeT ot nomaflM 6o;ibmnx ycn- 
7iMM. M nacTO 6biBaeT, hto, noBMHyncb Bone Hae3AHnxa m nepexoAH c 
pbicM Ha ranon, ,u,a>Ke nocTiyuiHan nomaflb b xaxon-To momcht nbiTaeT- 
ch nepefiTM o6paTHO Ha pbicb. EIae3AHnxy oneHb Barnio ynoBMTb otot 
MOMeHT m onHTb nocnaTb ynpaBTieHHecKMM MMnynbc. B stom ciiynae 
Bee MfleT xax Ha^o. Ectim >xe ynycTMTb cnTyapnio, to atih BOCCTaHOB- 
neHMH xoHTpoHH noTpe6yx)TOi y>xe 6onee 3HaHMTe;ibHbie ycvumn. Tax 
xax y jiomaflM MoryT noHBMTboi Hexne comhchhh: a xto TyT, co6ctbch- 
ho, raaBHbIM? 

A 6biBaeT m Tax, hto nomaflb c6pacbiBaeT Hae3AHnxa. B otom aiynae 
ee Heo6xoflMMO o6 r be3AMTb, 3acTaBMTb noBMHOBaTbCH. Ectim 3flopoBbe 
no3Bo;ineT, to Hae3flHMxy Tiynme npoflenaTb Bee caMOCTOHTenbHO mtim 
>xe BOcnonb30BaTbcn noMOipbio xoTiner. M6o BpeflHbie CTepeoTMnw 
He flOTDXHbi 3axpenMTbCH. Mo>xeT 6biTb, y Bac bo3hmx Bonpoc: a x ne- 
My Bee 3to? J\a x TOMy, hto Bee mm hcmhoto nornap, npaB 6mti Man- 

XOBCXMM. 


3nmior, ho He KOHeu 

A Bce-TaxM Hacxonbxo stmhho Mcnonb30BaTb npnHy>xfleHMe? Bbi 3Hae- 
Te, hto cyipecTByeT 6onbinoe xotimhcctbo THOflefi, xoTopbie npeflnoHTyT 
BbinOTIHHTb Hy>XMe pacnopiDXeHHH, BMeCTO TOTO HTo6bI CaMOCTOHTenb- 
ho pBaTbCH Bnepefl m BBepx. Tax mm HaMHoro cnoxoMHee m xoMiJiop- 
THee, Tax ctomt tim mx pa3onapoBbiBaTb htim, toto xy>xe, npMynaTb x 
CBOMM paflOCTHM >XM3HM? KpOMe TOTO, HeTIOBeXy CBOMCTBeHHO He TOTIb- 
xo flenaTb to, bo hto oh BepMT, ho m BepMTb b to, hto oh flenaeT. 

flonycTMM, pyxoBOflMTenb npMHy>xflaeT rio/i L iiineH noro cflenaTb to, 
hto TOMy He OHeHb xohctoi. Conna/ibHaii ncMXOTiorMH yTBep>KAaei: 
b 3tom aiynae noflHMHeHHbiM HanHeT, cxopee Bcero, y6e>xflaTb ce6n 

B TOM, HTO, B o6ipeM, OH 3aHHMaeTCH flenOM BnOTIHe AOCTOMHbIM M 
npMHTHbIM. Oco6eHHO 3TO 6yfleT npOHBTIHTbCH B TOM CTiyHae, XOTfla B 
«BexTopHOM flMarpaMMe» npMcyTCTByeT He totibxo npnHy>XAeHne, ho m 
3aMHTepecoBaHHOCTb, a Tax>xe neTxne npaBMTia Mrpbi. Taxon npopecc 
M3MeHeHMH C03HaHMH Ha3bIBaiOT KOZHlWiUBHblM 6anaHCUp06cmueM. 
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TaK hto TaKMe npopeccw, KaK 
npMHy>KfleHMe m nooippeHMe, Ha- 
xo/oitch He TaK y>K flaneKO flpyr ot 
flpyra m uacra 6biBaioT B3anMone- 
pexoflnmMMM. Be3 6naropoflHoro m 
xpyuiioro MCKyccTBa peeynxpmeo 
MeHedMMenma Bee nonbiTKM M3- 
BjieueHMu npM6aBOHHOM ctommo- 
ctm nocpeflCTBOM xopomen motm- 
BapMM HeM36e>KHO noTepnHT (Jma- 
cko. ft npefl7io>KM7i BarneMy bhm- 
MaHHio nparMaTMHHbiM noflxofl, 
KOTopbra flOKa3an cbok) pe3y;ibTa- 
TMBHOCTb b npopecce npaKTMHecKoro ynyumeHMu cmctcm Kopnopa- 
tmbhoto ynpaBTieHMH, ho oTHioflb He cHMTaio ero Bceo6 r beMjnomMM 
m KOHeHHbiM. Ho ecTiM Bac MHTepecyeT, c Hero HanMHaTb noBbimeHne 
3(|>(J)eKTMBHOCTM, to r 6w peKOMeHflOBan c peryjmpHoro MeHefl>KMeH- 
Ta. no Mepe toto KaK nocneflOBaTenbHoe M3MeHeHne 6bimux bm 30- 
BeT Hafl7ie>Kamee M3MeHeHne co3H<mux y Banmx noflHMHeHHbix, BaM 
hmhto He MernaeT TpaHC(J)opMMpoBaTb pezynxpHbiu MenedMueHm bo 
HT o-Hn6yflb CK07ib yroflHO ryMaHMCTHnecKoe, npocBeipeHHoe m Kpa- 
CMBOe. 

PeKOMeH^ai^MM no pa3BMTMK> 
ynpaBneHHecKoii KBamnjmKaijMn 

1. npoaHa7iM3MpyMTe no3MpMM, KOTopbie 3aHMMaiOT Baum noflHM- 
HeHHbie. noflyMaitTe, koto m3 hmx penecoo6pa3HO nepeflBMraTb, a 
Ha KOTO He CTOMT TpaTMTb yCM7IMM, TaK KaK OHM He oBuaflaiOT TeM 
noTeHpManoM, KOTopbifi o6ecneuMT peHTa6enbHOCTb ynpaBueHue- 
CKMX MHBeCTMpMM. 

2. Ecjim bm o6Hapy>KM7iM 6e3Ha,u,e>KHbix, to noflyMafiTe 06 opraHM3a- 
LJMM npMBUeHeHMU HOBbIX COTpyflHMKOB, Ha KOTOpbIX M CTOMT 3a- 
MeHMTb ceroflHuuiHMM 6a;i7iacT. 



Ees 6mzopodmzo u mpyd- 
hozo ucKyccmea pezymp- 
hozo Menedmienma ece 
nonumm usmenenuu 
npudaeouHou emouMoemu 
nocpedcmeoM xopomeu 
MomueaUfUU ueusdemio 
nomepnnm (jniacKO. 
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3. CocTaBbTe oimcok Tex HapymeHMM mhm BpeflHbix, c Barnew tohkm 
3peHM n, CMMIITOMOB, KOTOpbie HB7MHOTCH CMCTeMHbIMM. 

4. IloflyMaMTe, Kaxue HeflocraTKM b KOH^mrypapMM «BeKTopHOM flna- 
rpaMMbI» MOT7IM nOC7iy>KMTb IipilHHHOM TaKOTO nOJIOHCeHMH. 

5. Bbi6epMTe Te npo6neMbi, c KOTopbix ctomt HaHMHaTb M3MeHeHne 
TexyipeM CMTyapMM. 

6. Pa3pa6oTaitTe nnaH M3MeHeHMH KOHtJmrypapMM «BeKTopHOM am a- 
rpaMMM». 

7. CocTaBbTe oimcok ynpaBneHHecKMx KOMneTeHpMM, KOTopbie 6yu,yT 
none3Hbi flnB HaM/iynmero (JiopMMpoBaHMH hobom KOHtJmrypaijMM. 

8. OpeHMTe cbom ypoBeHb B/iafleHMii stmmm KOMneTeHpMHMM. B cny- 
nae Heo6xoflMMOCTM noflyMaitTe o cnoco6ax noBbimeHMH CBoeii 
ynpaBTieHHecKofi KBajimJmKapMM. 

9. Bw6epMTe noflxoflH mu m BpeMeHHOM 0Tpe30K m co6biTMe, c KOToporo 
yMecTHO HaHHHaTb cj)opMnpoBani/ie hobom «BeKTopHOM /HiarpaMMbi». 



OCHOBHbie Te3MCbI raaBbi 13 


• Jllo6bie nOnbITKM ,I],o6MTbOI MHTeHCM(J)MKaL(MM pa 60 TbI nOflHMHeH- 
HblX TOJIbKO npM nOMOipM pa3BMTMH (JiaKTOpOB, BTIMiHOmMX Ha nO- 
BbimeHMe 3aMHTepecoBaHHOCTM b ynyHmeHMM pe3y;ibTaTOB pa6oTbi, 
o6peneHbi Ha npoBan. 

• rioflHMHeHHbie 3aHMMaiOT pa37IMHHbie n03MIJMM nO OTHOUieHMK) 
k CMCTeMe ynpaBneHMH. Mx ceroflHHuiHMe no3MijMM b ManoM crene- 
hm oTpa>KaK>T mx xapaKTep m b 6o/ibinoM — jib/miiotoi pesy/ib'raTOM 
Bamero ynpaBneHMH m Tex MeTOflOB, KOTopwe bm Mcno7ib3yeTe. 

• J\nsi toto Tio6bi flo6MTbCH yBeTiMHeHMM 3cj)tj>eK r rMBnoc r rM ynpaBne- 
HMfl, Heo6xO/;ilMO M3MeHMTb 0031-1 UH II 60 JIbIHMHCTBa nOflHMHeHHbIX. 

• J\nn toto hto6m no6yflMTb rio/HnnieHUbix k M3MeHeHMio cbomx no- 
3MIJMM, Heo6xOflMMO BHeCTM B «BeKTOpHyiO flMarpaMMy» (j)aKTOp npu- 
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Hyncdemix, a TaiCKe noddepMKu. 3to MO>KeT 6biTb o6ecneneHO npiiMc- 
HeHMeM iipaBii/ibHOH K0M6i-nianini ynpaBjieHneciaix KOMncTenpiiii. 

«Yflep>KMBaM BpeflOM, a nepepBiiran BbiroflOM». 

Yrpo3y B03MO>KHoro Bpepa mo>kho o6ecnenMTb TOjibKO no copn- 
anbHon ocn Hainefi TpexMepHon cncTeMbi fcooppiiHaT. 

PyKOBOflMTenb pon>KeH yMeTb n yniiTbcn npaBMTibHO nooippnTb 
n npaBnnbHO HaKa3MBaTb noflnnHeHHbix. He cnepyeT nyTaTb Ha- 
Ka3aHne c npnnnHeHneM o6npbi. 

npnHy>KfleHne b pa3nnHHbix (JiopMax npncyTCTByeT bo Bcex Hapno- 
HajibHbix cncTeMax ynpaBneHnn. 

3(J)(J)eKTnBH0 ynpaBnnTb 6e3 npnHy>KpeHnn hcbosmokho, n6o «Bce 
mm HeMHoro nomapn». 



rnaBa 14 

MewAy aHre/iOM n nepTOM: 

KaK CtpOpMMpOBaTb OTHOLUeHMfl 
C nOflHMHeHHblMM 


Tocyflapb, cam oh xoneT coxpaHMTb BjiacTb, 
flon>KeH npMo6pecTM yMeHne oTCTynaTb ot flo6pa 
M n0nb30BaTbCH 3TMM yMCHMCM, CMOTpH nO Haflo6HOCTM. 

Hukkoho MaKuaeennu «rocydapb» 


n pe>K,I],e HeM HaHMHaTb pa3rOBOp O TOM, KaKMMM fl07I>KHbI 6bITb 
OTHomeHMH MOKfly p y k o b ( > / 1 h t e /i e m m ero rio/iMiiHeHUbiMii, He- 
n7IOXO 6bI7IO 6bl yTOHHMTb, flJIH Hero, Co6cTBeHHO, 3TM CaMbie 
OTHOHieHMH MbI Co6MpaeMCH HCn07Ib30BaTb. CoraaeMTeeb, HTO HeM 
6oHbUie B03M0>KHbIX paCXOJKfleHMM MO>KeT B03HMKHyTb B (J)OpMy7IM- 
pOBKaX pe/IM, TeM MeHbine maHCOB BbICTpOMTb KOHCTpyKTMBHbIM fllia- 
7IOr OTHOCMTenbHO CpeflCTB ee flOCTM>KeHMH. 

PMCKHy B OHepeflHOM pa3 nOCnOpilTb C TeMM MCTOHHMKaMM, KOTO- 
pwe npenoflHOCHT xopomue oTHomeHMH c noflHMHeHHbiMM xax Heco- 
MHeHHoe 6/iaro, rapaffrapyiomee pyKOBo/urre/niM MHoroHMC/iennbie 
nono>KMTenbHbie nocjieflCTBMH. 

51 npefl/iaraio npii/icp>KHBaTbCH y>xe paHee c c{) o p m yn h p ( ) b a h h o m 
M flew oTHOCMTenbHO >KenaTenbHOCTM co3flaHMH TaKMx ycnoBMM, ko- 
Topbie 6bi o6ecneHM7iM HaHjiyHiune bo3mo>khoctm atm 3<J)(J)eKTMBHOM 
SKcnnyaTapMM. Hafleiocb, hto npeA7io>KeHHaH MeTOflMKa He TonbKO no- 
3B07IMT BaM CKOH(|)MrypMpoBaTb KopnopaTMBHbie oTHomeHMH b non- 
hom cooTBeTCTBMM co CBOMMM npeflnoHTeHMHMM, ho m o6ecneHMT HeT- 
KMM nOHMMaHMeM nOCHeACTBMM peajIM3aiJMM CBOMX >Ke7iaHMM. (ITom- 
HMTe: «>KenaMTe ocTopo>KHO, m6o >xenaHMH MoryT ncno/miri bCH».) 

B 6 o 7 ibHiMHCTBe CTiynaeB, onncbiBaH padonne oTHomeHMH, niop 
ncno/ib 3 yioT c/iOBa, KOTopwe iipc/;no/iaraio - r hckvio nen 36 e>KHOCTb 
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. . . 3mwmWbHyK) HUCmb m cnoHTaHHOCTb ([) ( ) p m ii p ( > b a h ii ji 

3tom He3pMMOM, ho BcenpoHMxax)- 
ipeM cy6cTaHi(MM. HanpMMep, ot- 
HOUieHMH MOKfly COTpyAHMXaMM 

me. . . neydueumejibHO, mno oneHb xopomiie, c npMxoflOM hobo- 

603HUmem OC03Hamoe r0 coTpyAHMxa othoiiichmh CTa/TH 

wiu nodco3Hamejibuoe nopTMTbca m t.a. 

flaBaMTe AoroBopMMCH o tom, 
Mejiame C(p0pMUp06ClMb HT0 (JjopMMpoBaHMe B 3 aMMOOTHO- 

3M0ll)U0HCUlbH0 KOMpOpm- meHMM rbjirctcr npnMOM o6ii3aH- 

Hyio dm ce6n odcmanosKy. HOCTbI ° pyi<oBo/uiTc/i« ( 60 nee noA- 

Po6ho 3Ta TeMa 6buia pacKpbiTa b 
rnaBe 10 «06ii3aHHOCTM pyxoBOAM- 
Te7IH...»). KOHeHHO, TOHHO M MaTe- 
MaTMHeCKM KOppeKTHO OnMCbIBaTb Taxyio TOHKyiO TeMy, KaK OTHOHie- 
HMH Me>KAy 7IK>AbMM BOoOlIje, M MOXAy pyXOBOAMTeneM M nOAHMHeH- 
HMMM — b nacTHOCTM, 3aAana HeOnaroAapHan. Hto6m CHM3MTb Tax 
Ha3MBaeMbiM ypoBeHb HeonpeAeneHHOCTM, paccMOTpMM xopnopaTMB- 
Hbie B3aMMOOTHOIHeHMH B CMCTeMe KOOpAMHaT. CoCTaBMM ee CaMM M3 
HeCK07IbKMX OCCll, OT Ha'-ia/TbHbIX TOHeK KOTOpbIX 6yAeM OTKnaAbIBaTb 

HanOonee Bbicoxne 3HaHeHMH. 

OCb «6jlM30CTb — flMCTaHUMpOBaHHOCTb» 

llpMHMHbi cSni/ixem/m CBepxy 

CoBpeMeHHbifi pyKOBo/unc/ib ao/i/kch bo BceM nonaraTbCH Ha ce6a, 
6bITb TOTOBblM K HOBbIM BBOAHbIM, BbICOKMM pMCKaM M HeCTM OTpOM- 
Hyio OTBeTCTBeHHOCTb. HeCMOTpH Ha TO HTO (|)pa3a BblTHHAMT He- 
CX07IBX0 BbICnpeHHO, Ha CaMOM AM2 Bee o6cTOMT MMeHHO Tax. 3 to 
H eBepoHTHO TpyAHO m (J)opMMpyeT nocTOHHHyx) ncMxoHorMHecxyx) 
Harpy3xy. Ecjim eipe ynecTb, hto 3HaHMTe7ibHyx) nacTb cBoeit >xm3hm 
pyxoBOAMTenb npoBOAMT Ha pa6oTe, to HeyAMBMTenbHO, hto B03HMxa- 
eT oco3HaHHoe mtim noAC03HaTenbHoe >xe;iaHMe ccJ)opMMpoBaTb smo- 
AMOHanbHO xoM(J)opTHyK) a hh ce6n o6cTaHOBxy. 


ceoeu misuu pyweodu- 
mejib npoeodum m pado- 
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.HeMCTBMTe/ibHO, KOMy xoneTCB, hto 6 m Ha npoTiDKeHnn Heflejin fle- 
CHTb npMMepHO nacoB b fleHb ero oicpy>Ka7in jnofln, KOTopwe othochtch 
k HeMy rinoxo? EcTecTBeHHO, hto y pyKOBo/une/Hi B03HMKaeT n,viny/ibc 
K o6beflMHeHMK), ynponeHMIO TbIJIOB M BCBKOrO pofla yTiyHUieHMK) OT- 
HOmeHMM C nOflHMHeHHbIMM. 

JXn'A C03,a,aHMB KOMcjiopriioM o6cTaHOBKM pyKOBO/urrc/ib CTpeMirrcH 
BecTii ce 6 a «xopomo»: 

• aBaHcnpyeT pa37innHbie 6nara; 

• 3aKpbiBaeT r/iasa Ha He3Ha L iiiTe/ibHbie, nycTb m pery/nipnbie Hapy- 
uieHMH npaBMTi; 

• OXOTHO OTKJIMKaeTCH Ha npOCb6bI O pa37IMHHbIX nOC7ia67ieHMHX pe- 
)KHMa; 

• M36eraeT npravieHeHnn kpmthkm m HaKa3aHnn; 

• 7ierKo m no 7iio6oMy noBOfly KOHTaKTnpyeT c noflHHHeHHbiMn; 

• ycTaHaBTiMBaeT no 7 iMTMKy «OTKpbiTbix flBepeM»; 

• npMXOflMT Ha noMoipb no nepBOMy 30By; 

• ycTpanBaeT pa3HOo6pa3Hbie npa3flHnKn; 

• BcnnecKM CTpeMirrcH oxpy>KMTb coTpyflHMKOB Tcn/TOM n 3a6oTon. 


KpoMe Toro, y pyKOBOflMTenn mo- 
ryT 6bITb M pa37IMHHbie flonon- 
HMTenbHbie npMHMHbl flTIH TaKO- 
ro noBefleHMH. 3a CTpeM7ieHneM 
nepeBecTM flenoBbie OTHomeHnn 
b He<J)opMaHbHoe pycno MoryT 
CKpbIBaTbCH CTpaX H307IimnH, 
oflMHonecTBa, nponrpbima m fla>xe 
HernacHan npocb6a 06 otbcthom 
CHM cxo^fleHMM. Cboio ponb nrpa- 
eT m cTpeM7ieHMe pyKOBOflMTenn 


HeucmeumejibHO, 
KOMy xonemcn, nmodu 
iia nponiRMeuiiu nedem 
decmnb npimepno nacoe 
e denb ezo OKpyxcajiu juo- 
du, Komopue omnocnmcn 
k neMy ruioxo? 
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BbirniifleTb b rna 3 ax noflHMHeHHbix xopomnM nenoBexoM. Hnnero 
nocTbiflHoro b stom HeT, ho TaKoe >xe;iaHne nacra conpoBOKflaeTCH 
Heo6xOflMMOCTbK) nOTiyHeHMH nOflTBep>KfleHMH npaBMTIbHOCTM CBOe- 
ro noBefleHMH ot OKpy>KaK>mMx. IloflHMHeHHbie >xe xax pa 3 m npep- 
CTaB 7 IHK)T C060M OHeHb yflo6HyH) fl 7 IH BSaMMOfleMCTBMH nOCTOHHHyK) 
ayflMTopMio. 

KpoMe Toro, «ceK)ipnn flo6po» pyxoBOflMTenb paccHMTbiB aeT Ha 
npoHBneHMe 6naroflapHOCTM He to7ibxo m He ctojibxo b SMopnoHanb- 
hom (J)opMe, ho m b 6onee MaTepnanbHbix acnexTax. HanpnMep, Ta- 
kmx, xax OTBeTCTBeHHbiM nopxop x pa6oTe. B boctohhom cMCTeMe 
ynpaBneHMH Taxan Mopenb BnonHe pa6oTOcnoco6Ha, m ptm onnca- 
hmh ee (JjyHxpMOHMpoBaHMH cymecTByx)T onpepejieHHbie (J)opMy;in- 
poBxn. KoMnaHMH npeflocTaBHHeT coTpypHnxy «aMan» (b npn6jin- 
3MTe7ibHOM nepeBope c nnoHCXoro — «C7ia,i],0CTb») b bm pe ponrocpon- 
Horo HawMa, pa6oHnx ycnoBMM, 3apa6oTxa m nponero Ha6opa 6nar. 
CoTpyflHMX >xe npMo6peTaeT «rMpM», hto-to Bpope Ha6opa o6n3a- 
TenbCTB no oTHomeHMK) x pax>ipeMy 6naro. Cmmch b tom, hto «TMpM» 
HB7nieTCH BeipbK) cyry6o po6poB07ibHon, Henb3H nenoBexa npnHypn- 
TenbHO Harpy3MTb stmm caMbiM «rMpM», ho xa>xpbin o6peMeHHeT mm 
H 7in mmm ce6n ,u,o6poBonbHO. A caMM ycnoBMH nnoHCxoro o6ipecTBa 
pe7iaK)T 3Ty caM03arpy3xy rapaHTnpoBaHHon. EcTb eipe opnH Hx>aHc: 
«TMpM» Bcerpa 6o7ibiue «aMan» no onpepeneHnx), m, cxonbxo 6bi nop- 
HMHeHHbin hm pa6oTa7i m xax 6bi oh hm cTapa ncn, oh Bcerpa ocTa- 
eTcn pojoxeH xoMnaHnn. Hto, BnponeM, ero He tojibxo He yraeTaeT, 
a BOcnpMHMMaeTcn xax HopManbHbin nopnpox Beipen. HaBepHoe, 
HMTan 3TM CTpOXM, pOCCMMCXMM pyXOBOflMTenb B3flbIXaeT C 3aBMCTbK). 
B yTeuieHne cxa>xy, hto Taxan cncTeMa He pa6oTaeT He Tonbxo b Poc- 
cmm, ho m b npepenax Kjpncpnxpnn eBponenexo-aMepnxaHexon cn- 
cTeMbi ynpaBneHMH. 


O CMHflpoMe «CTapocjiy>KaLMMx» 

EcTb eipe oflMH nacTO BCTpeHax)ipnnoi chmotom ctimuixom ppy>xe- 
cxom aTMOC(J)epbi. Penb MfleT o noBefleHMM Tex coTpypHnxoB, xoTopbie 
pa6oTax)T ;m6o co phh ocHOBaHMH xoMnaHnn, tim6o oneHb paBHO. 
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BbiBaeT, hto pyKOBo/j,iiTc/i;i m «c - rapoc/iy>Kamnx» cBJi3biBac r r o6ipee 
nponuioe hjih coBMecTHan 6opb6a co cTapTOBbiMM TpypHOCTHMM. Tax 
mjim MHane, ho Moxpy hmmm ycTaHOBMTmcb MeHee (J)opMa;ibHbie ot- 
HOUieHMH, HeM C TeMM, KTO B7IM7ICH B X07I7ieXTMB n03>Ke. K CO)Xa7ieHMK), 
3TO MO>KeT npOHBnHTbCH He TOJIbXO BO BHeC7iy>Ke6HOe BpeMH, HO M Ha 
pa6oTe. 

HanpMMep, BeTepaHbi MoryT 6biTb c pyKOBO/urre/ieM «Ha tm» m no- 
3B07iHTb ce6e Tax o6maTbCH c hmm ny6;iMHHO, npn tom, hto b xoMna- 
HMM npMHHTbl 6ojiee 04>MpMa7IbHbie (J)OpMbI o6pameHMH. 3tO MO>KeT 
npOHB7IHTbCH M B HapyUieHMM MHbIX, o6)H3aTC/TbHbIX flTIH BCeX OCTa/Ib- 
HblX COTpyflHMKOB pCr/KlMCHTOB M7IM HCr/iaCHblX 3/ICMCHTOB XOpnOpa- 
tmbhom Ky/TbTypbi. Taxan ciiTyauHJi HaMHoro onacHee, tcm bmp/hi/iht 
Ha nepBbin B3rnnfl. 

B KOTuieKTMBe npoMexoflMT pa3,u,e/ieHne Ha cTapbix m hobmx, hto 
HpeBaTO pa3HOo6pa3HbIMM pa6oHMMM I< O H cj) /I FI K T a M II , KaK OTXpblTbl- 
mm, Tax m BHeniHe He3aMeTHbiMM, ho He MeHee ot stoto onacHbiMM. 
KpoMe toto, o6pa30BaHne (J)paxpMM pa3pymaeT ncMxoHorMHecKyio 
penocTHOCTb, hto npMBOflMT y>xe k cn/ieTHHM, nepecyflaM m ccopaM, 
hto OTBjiexaeT nioflen ot pa6oTbi, co3flaeT He3flopoByio o6cTaHOBxy m 
onHTb-TaKM CHMXcaeT 3(J)(|)eKTMBHOCTb pa6oTbi. B pnfle C7iynaeB pyxo- 
Bo/uiTe/ib flenaeT nonbiTXM o'rpery/mpoBaTb CMTyapmo, ho b 6o/ibiuei/i 
cTeneHM iipiiMCHHJi «Hapy>XHbie» cpepcTBa b Biipe pa3HOo6pa3Hbix 
yBemeBaniiii m npM3biBOB «>XMTb flpy>XHO». 

KoHenHO, xax m b cnynae c xotom JleononbflOM, Hnxaxoro no- 
71 o>XMTe/ibHoro 3(J)(J)exTa 3to He flaeT, Tax xax He ycTpaHeH caM 
nepBOMCTOHHMx npo6neMbi. KpoMe toto, penb npeT o Tex sneMeH- 
Tax nOBefleHMH COTpyflHHXOB, XOTOpbie 7ie>XaT B 3aTpyH,HHTe7IbHbIX 
flTIH XOHTpOHH STMHeCXMX nHOCXOCTHX. HeraTMBHOe B03fleMCTBMe 
npoHB7iHeTCH eipe m b tom, hto b cTpyxType (J)opMnpyeTCH no- 
ctohhho flencTByK)mMM npMMep Heo6ii3aTenbHOCTM co6nx),i],eHMH 
npaBMn Mrpbi, hto, xax mm y>xe 3HaeM, cyipecTBeHHO cHM>xaeT 06 - 
H(MM ypOBeHb o6H3aTenbHOCTM, MCnOTIHMTe/IbHOCTM M OTBeTCTBeH- 
hoctm. flononHMTeHbHaH npoBneMa: sto CHM>xeHMe ypoBHH mo- 
>XeT npOHBHHTbCH He CT07IBX0 B BMfle OHeBMflHO fleCTpyXTMBHbIX 
fleMCTBMM, XOTOpbIM 6 bl COOTBeTCTB OBajia n03MI(MH «XOH(J)pOHTa- 
pn h» (BcnoMHMTe rjiaBy 13 «Kax B 7 iMHTb Ha cTapaTenbHOCTb nop- 
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HMHeHHbix...»), a CKopee Ha ypoBHe no 3 Mi(MM «MMMTai(M h». Kax 
bm xopomo noHMMaeTe, HBHyro flbipy b cncTeMe ynpaBneHMH 06- 
Hapy>KMTb m ycTpaHMTb HaMHoro Herne, neM ceTb MHKpoTpeipHH. 
B o6ipeM, coKpaipeHne fl MCTaHpMM naipe MernaeT, neM noMoraeT acj)- 
(J)eKTMBHOM SKcnHyaTapMM. Befln ce6n xopomo m stmm orpaHMHMBa- 
ncb, pyKOBOfliiTenb HafleeTcn, hto ero noBefleHne noc 7 iy>KMT npnMe- 
poM flHH ocTanbHbix, ycoBecTMT mx m TeM o6ecnenMT HaflHOKaipee 
OTHomeHMe k pa6oTe. YBbi, Hafloxflbi stm a6comoTHO 6ecnonBeHHw. 

Tax Hey>Ke/iii /;o 6 po/j,eTe/ibHbiM npMMep He Hy>xeH, a pyxoBo/urre- 
jno bo hmh o 6 ecneneHMH pa 6 onefi flMcpMnTiMHbi cneflyeT TBopMTb 3710, 
npecexaTb 7 iio 6 bie HecJ)opMa 7 ibHbie OTHomeHMH m pe 7 ieHanpaB 7 ieHHO 
co 3 flaBaTb MpanHyio, xo 7 io/;hvio aTMOcejiepy b K 07 i 7 ieKTMBe? 


r pycTHbie nocjieACTBMn HeonpaBflam-ioro 
coKpameHna AuciaHunu 

K C 0 >Ka 7 ieHMK), pyXOBOflMTe 7 Ib, XOTOpbIM paCCHMTbIBaeT Ha OTBeTHOe 
cTapaHne noflHMHeHHbix, Bcer^a 6yu,eT pa 3 onapoBaH. IIpaxTMxa no- 
Ka 3 MBaeT, hto no,u,aB 7 imomee 6 o 7 ibmMHCTBO oxpy>xeHHbix ,ti,o6poTOM 
m TiacKofi coTpyflHMKOB c paflocTbio Bee noTpe 67 imoT, ho npn stom He 
CHMTaiOT, HTO 3 TM 67 iara HaK 7 iaflbIBaK)T Ha HMX KaKMe- 7 IM 6 o o 6 iI 3 aTe 7 Ib- 
CTBa. Cn 7 IOIHb M pHflOM y I< 0 ,VI H 71 C I< T O B a H H a H «CBOMMM» M JII<o6)bI flpy>X- 
Han KOMaHfla oxa 3 biBaeTCH Hefleecnoco6HOM. 

Ben Cn7I0HeHH0CTb Taxoro X07I7ieXTMBanpOHB7IHeTCH MCX7IK)HMTe7Ib- 
HO B pa3HOo6pa3HbIX MeponpMHTMHX pa3B7ieXaTe7IbHOrO CBOMCTBa. 
HeMa7iOBa>XHO m to, hto Taxan MflM7i7iMHecxaH xapTMHa 
eTCH Ha (J)OHe cnoxoMHon, HeHanpioxeHHOM pa6oTbi, b yc7iOBMHx 
67iaronpMHTHOM pmhohhom xoHTiK)HXTypbi. Hto >xe npoMcxoflMT, 
XOTfla o6cTOHTe7IbCTBa MeHHK)TCH? BoT TyT-TO OTXpbIBaeTCH MHOrO 
HeOTXMflaHHOrO, M OCo6eHHO OCTpO 3TO npOHB7IHeTCH B XpM3MCHbIX 
cMTyapMHx. PyxoBOflMTe7ib HaMBHO no7iaraeT, hto oxpy>xeH BepHbi- 
MM eflMHOMbimTieHHMXaMM, XOTOpbie TOTOBbl «He maflMTb >XMBOTa 
CBoero» paflM ropnHO 7ix)6MMoro mec^a m MHTepecoB CTpyxTypbi. 
Korfla Hafl T07IOBOM cryiparoTCH Tynn, c HaflOXflOM npMxoflMT x nofl- 
HMHeHHbiM 3a noflflepTxxoM. M hto >xe oh BMflMT? B TiynmeM C7iynae 
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xonoflHOBaTo-6e3pa3miHHoe OTHomeHne, KOTopoe hbho noKa3BiBaeT, 
hto, c tohxm 3peHnn noflHMHeHHbix, npo6;ieMbi He y hmx, a y meijia 
m ohm coBepmeHHO He HaMepeHbi npMHMMaTb mx HacTOUbxo 6jim3- 
KO K cepflpy, HTo6bI KaK-TO aKTM- 
BM3MpOB aTb CBOM TeHOflBMJXeHMH. 

Bee >xe nonbiTKM pyxoBOflMTe7iii 
BbiMTM M3 npemieii poTiM flo6poro 
flHfl m (hto caMO no ce6e Henerxo) 

M y>KeCTOHMTb Tpe6oBaHMH JIOMa- 
k)t TipaTenbHO B3nenenHHbie He- 
(jjopManbHbie cbh3m. 

TaKMe M3MeHeHMH BCTpena- 
k>t HeraTMBHyio peaxpnio 7in6o b 
BM fle oTKpoBeHHoro npeHe6pe>xe- 
hmh b CTnjie «fla naflHO Te6e, He 
napbcn!», tim6o b BMfle npmvioro 
conpoTMBneHMH. MHTepecbi flena, 
nornxa 6M3Heca m nenoBeHecxne 
OTHomeHMH BCTynaiOT b npoTMBO- 
penMH, 3anacTyio pa3pymnTe;ibHbie flnn timhhoctm caMoro pyxoBO- 
flMTenn. 

He ctomt o6o7ibiflaTboi TeM, i<ai< flpy>xHbi m npeflaHHM coTpyfl- 
hmkm b npopecce noTpe67ieHnn KopnopaTMBHbix 6nar b cnoxonHoe 
BpeMH. rpy3MHCKan nocnoBnpa coBeTyeT: «Xonemb y3HaTb, cxonbxo y 
Te6n flpy3eM, — co>xrn cbom a,om». flo Taxon xpaMHOCTM floxoflMTb He 
o6iI3aTe7IbHO, npOCTO 3HaMTe — BO BpeMH XpM3MCa HafleHCHbie 7IIOfln 
Bcerfla 6ynyT b HeflocTaTxe. Eeayc/iOBHO, b TpyflHyx) MMHyTy pyxoBO- 
flMTenx) Heo6xoflMMa noflflep>xxa noflHMHeHHbix. Ho paccnMTbiBaTb Ha 
Hee MO>xeT jinuib tot, xto He cTonbxo npocMT, cxonbxo npeflnaraeT 
hto-to cflenaTb. noTOMy hto npocb6a cunbHOZO ecTb He hto MHoe, xax 
Be>X7inBoe npeflHO>xeHMe, hto6w He cxa3aTb — pacnopinxeHne. 

KpoMe toto, Heo6xoflMMyx) noflflep>xxy rio/iy L nrr tot pyxoBOfln- 
Tenb, xoTopbiM b TpyflHbiM momcht peuinTeneH, a bo BpeMeHa npo- 
pBeTaHMH He npeHe6peran nHBecTnpnHMn b cncTeMy ynpaB7ieHnn m 
cBoe pa3BMTMe, a Tax>xe He ncxan y noflHMHeHHbix flemeBon nonynup- 

HOCTM. 


npaKmuKa noKasueaem, 
mno nodaejimou^ee 6 ojib- 
mmemeo OKpyxcemux 
dodpomou u jiacKou co- 
mpydnuKoe c padoembw 
ece nompedmiom, ho npu 
omoM ne emmarom, nmo 
omu dmza mK/iadueatom 
ua hux mme-mdo odn- 
3 amejibcmea. 
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flpaBwibHbm noAxoA k peuieHmo Bonpoca 


KoHenHO, He ctomt 6pocaTbcn M3 oflHoit KpafiHOCTM b ppyryio. He- 
CMOTpn Ha TO HTO M36bITOHHO TenHbie OTHOHieHMH C nOflHMHeHHblMM 
npMBOflHT k B03HMKH0BeHMK> penoro pnpa npo67ieM, npocToe y>KecTO- 
neHMe oTHouieHMM TO>Ke cnTyapnn He yTiynuiMT. 

^eno b tom, hto p7Mi npaBMjibHoro pemeHnn stom b3>khom ynpaB- 
neHHecKOM 3apaHn HepocTaTOHHO onepMpoBaTb opHon nninb pncTaH- 
pnen Moxpy pyKOBO/HiTe/TCM m rio/HiinieHHbiMii. PaccMOTpMM npax- 
TMHecKoe npMMeHeHMe stoto yTBep>xpeHnH Ha npnMepe cnTyapnn 
co «CTapoc7iy>KamMMM». flaBaitTe npepcTaBMM ce6e none pemeHnn. 

fljIH 3TOTO MbI o6'beflMHMM 3HaHMH, nOTiyneHHbie HaMM B npeflblfly- 
ipnx maBax. llo/iaran, hto bm BHibviaTC/ibHO mx npoHMTaTiM m Bbino/i- 
HM7IM 3apaHMH no pa3BMTMK> ynpaB7ieHHeCKOM KBanM(|)MKapMM, H 6yfly 
Mcnonb30BaTb TepMMHonorMK) y>xe 6e3 ccmtikm Ha rnaBbi. 

PernaMeHTbi, KOTopbie hocht o6n3aTenbHbiM, a He peKOMeHpaTenb- 
Hbin xapaKTep (ptih hctkoto pasrpaHnneHnn stmx hohhtmm pyxoBO- 
pirre/ib i-icno/ibsyeT KOMrieTeiipino « Perna mc ht a p n h» ) , pon>XHbi 6 biTb 
epMHbl p/HI Bcex. PICK/IIOHCHHJI MOiyT 6 bITb C03paHbI TO/IbKO C3.MMM 
>xe pyxoBopHTeneM. B stom cjiynae, pencTByn b paMxax cbomx norao- 
mohmm, oh cBoefi Bonen m no cBoeMy ycMOTpeHMio ocBo 6 o>xpaeT co- 
TpypHMKa ot peMCTBMH toto M7iM mhoto pernaMeHTa BpeMeHHo tim6o 
naBcerpa. TeM caMMM oh He ponycxaeT caM03axBaTOB n cnoco 6 cTByeT 
yKpenneHMio BnacTM. nopHMHeHHbin, He noHMMan stoto m nonaran, 
HTO 6;iM3KOe 3HaKOMCTBO C 60 CCOM BbIBOflMT eTO M3-nOfl ropMCflMKpMM 
HexoTopbix pernaMeHTOB, HapymaeT npaBnjio BHyTpnxopnopaTMBHO- 
ro o 6 ipeHnn. 

PyKOBOflMTenb b paMxax BbinonHeHnn CBoen o6n3aHHOCTn «<Pop- 
MMpoBaHne B3aMMOOTHouieHMM» npnMeHneT KOMneTeHpmo «Onepa- 
TMBHOe 7IMflepCTBO» M oduH pa.3, HO OHeHb HeTKO odljMCHHeT COTpyp- 
HMKy Heo6xopMMOCTb o6ii3aTenbHoro co6mopeHMH stoto npaBnna. 
B paMKax 3TOM >xe 6ecepw pyxoBopnTenb MO>xeT nonyTHo pas'bacniiTb 
m HexoTopbie o6ipne npMHpMnbi, HanpnMep HeponycTMMOCTb caMO- 
CTOJITC/IbHOrO Bbl6opa o6)H3aTC/IbHbIX p/IJI Iicno/IHCI-HHI npaBMTI, HO 
yMecTHOCTb, b c/iynae Heo6xo/piMOcni, o6cy>xpeHMH c pyxoBopnTeneM 
penecoo6pa3HOCTM cyipecTBOBaHnn toto m7im mhoto npaBnna BOo6ipe. 


438 Bbl HJll/l BAC: nPOOECCMOHA/lbHAfl 3KCnjiyATAl4Mfl nOflHMHEHHbIX 



HeMa7iOBa>KHbm HioaHc: Hecornacne c npaBnjiOM He MO>KeT cny- 
>KMTb OCHOBaHMeM flTIH erO HeMCnOHHeHMH. rioflHMHeHHblM MO>KeT 
numb cnpocMTb cornacne pyKOBOflMTenH Ha o6cy>KfleHMe Bonpoca, no 
pe3y/TbTaTa,vi KOToporo npaBnjio ;m6o 6yfleT pyKOBo/urre/ieM M3MeHe- 
Ho/oTMeHeHO, tim6o ocTaHeTcn b cnne. Ecnn >Ke coTpyflHMK He cflenan 
H3 6ece/;bi Heo6xoflMMbix bmboaob m npoflonncaeT HapymaTb npaBM- 
jio o6pameHHJi Ha tho^hx, to pyKOBo/urre/ib ;j,o/r>Ken npnMeHMTb mo- 
panbuoe HaKa3aHMe, hto TO>Ke BbiTexaeT m 3 Ha3HaneHMH m coflep>xaHMH 
KOMneTeHpMM «OnepaTMBHoe 7inflepcTBO». 

ripodneMa b tom, hto nenoBex nacra ncnbiTbiBaeT HenoBxocTb b 
Tex CHynanx, Kory; a o6cToaTe/ibCTBa Bbmy>K,i],aK)T ero o6 r bJicHHTb /ipy- 
TMM JHOflHM, B OCo6eHHOCTM XO- 
pOHIMM 3HaKOMbIM, Te npMHpMnbl, 

KOTopbie y hmx caMMx noflflep>KM- 
BaiOTCH Ha ypoBHe BiiyTpeHHeM 
3THKH. KpOMe TOTO, HpaBCTBeHHO- 
c/iy>Ke6HaH ko/t/ihshji MO>xeT 6biTb 
ycyry6neHa H37inmHen MHMTenb- 
HOCTbK): pyKOBOflMTenb 6omtch, 
hto noflHMHeHHbiM MO>xeT ero 
HenpaBMHbHO nOHHTb M 3anOflO- 
3pHTb, HanpMMep, B BblCOKOMe- 
pnn, >xenaHMM noflnepKHyTb CBoe 
cny>xe6Hoe no7io>KeHne. 

KoHenHO, pyKOBOflMTenb, 06- 
naflaiomMM cnjibHbiM xapaierepoM, 

TaKMMM COMHeHMHMM Ct6si OTH- 
roipaTb He 6yfleT, ho c nencocTbio 
MO>xeT coBepmnTb MHyio omndKy. 

3aMeTMB nepBbie npn3HaKM HapymeHMH cBoeit botim, oh cpa3y 
npMCTynMT k Ha.Ka.3a.HUK), MMHyn onMcaHHyio Bbime npopeflypy pa3Tj- 
HCHeHMH 6a30Bbix npaBMTi nrpbi. Tax mm o6pa30M, oh ncno/ib3ye r r 
KOMneTeHpnio «OnepaTMBHoe 7in,i],epcTBO» He b aohjkhom fljm stoto 
cnyna h od^eMe, xax nacTO m nponcxoflHT npn MHTyMTMBHOM npn- 
MeHeHMM ynpaBTieHHecKMx xoMneTeHpnn. HeraTMBHbie nocneflCTBMH 
SToro rnara MoryT 6biTb ycnjieHbi ny6/ni L nibiM 1 1 p 11 m e h e h i-i e m Haxasa- 


FlpodMMct e moM, nmo 
nejioeeK memo uenumu- 
eaem nejioeKocmb e mex 
cjiymnx, rnzda o6cmon- 
mejibcmea eunymkuom ezo 
odbRcwmib dpyzuM modm, 
e ocodeuHocmu xopouiim 
3mwMbiM, me npmuymu, 
Komopuey hux ccmux nod- 
depMueaiomcu naypoene 
enympemeu omiiKii. 


ME>Kfly AHTE/IOM M HEPTOM 439 


huh, hto y>Ke rapaHTMpyeT OTpMpaTenbHO-cMHepreTMHecKMM at^eKT. 
3aKOHOMepHbiM pc3y/ibTa r roM TaKoii ynpaBTieHnecKOM ohimSkm cTaHeT 
flonrocpoHHa>i o6uda noflHMHeHHoro, hto HeflonycTMMbiM 

npM MCn07Ib30BaHMM HaKa3aHHH (BCnOMHMTe COOTBeTCTByiOmMM pa3- 
flen rnaBbi 13 «KaK bjimhth Ha cTapaTenbHOCTb noflHMHeHHbix. 

Bo 3MO>KHO, HTO o6M>KeHHbIM nOfflHMHeHHbIM M HaHHeT Co67HO,I],aTb 
npaBMna KopnopaTMBHoro o6meHMH, ho, c bmcokom flOJieii BepoHT- 
HOCTM, HafifleT B03MO>KHOCTb OTOMCTMTb pyKOBOflMTejHO C n03MIJMM 
«ca6oTMpoBaHMe». TaKMM o6pa30M iipojiBirrcH tot ca.vibiii cmi/ipoM 
«nepHencKOM rMflpbi»: timxo peman o^hm npo6neMbi, pyKOBOflMTenb na- 
pannenbHO nnoflMT flpyrne, ropa3,u,o MeHee 3aMeTHbie m, k co>KaneHMio, 
6onee BpeflHbie atih opraHM3apMM pa6onero npopecca. Tot >xe noflxofl 
K B3aMMOfleMCTBMIO, KOTOpbIM TaK HaCTO MCnO/Ib3yCTCfl pyKOBOflMTe- 
71 eM nofl BHMHHMeM noMexM «CMHflpoM Bluetooth» m 3aK7iiOHaeTCH b 
napaflMTMe «kto mchh He nornM — caM BMHOBaT», OTHio^b He cnoco6- 
cTByeT 3(J)(J)eKTMBHOM SKcnnyaTapMM HenoBenecKoro noTeHpMana nofl- 

HMHeHHblX. 


Bapnam «c6rm>Kei-me cmi3y» 

YMecTHO, Ha mom B 3 rjiH,i]„ paccMOTpeTb m eipe o^mh BapnaHT bo 3 hmk- 
HOBeHMH HeonpaBflaHHO 67 IM 3 KMX B 3 aMMOOTHOmeHMM. MHHpHaTHBa K 
c 6 /TM>KeHI-n<) MO/KCT MCXOflMTb M OT nOflHMHeHHbIX. PyKOBOflMTeTIH MO- 
ryT pa 37 IMHHbIMM CnOCo 6 aMM BOB 7 ieKaTb B KOMnaHMK), HanpMMep, npn- 
raaCMTb Ha fleHb pOTKffleHMH M 7 IM KaKOM-TO flpyrOM npaSflHMK, KOTOpbIM 
MO>xeT oTMenaTbCH xax flOMa b xpyry ceMbM, Tax m Ha pa 6 oTe, cpeflM 
KO/ 7 /ier. MHorfla Taxoe npiir/iauieHiie jib/hictch npo/;yMaHHbiM xoflOM 
nOflHMHeHHOTO, KOTOpbIM TaKMM o 6 pa 30 M M paCCHMTbIBaeT CHMCKaTb 
pacno;io>KeHMe pyKOBOflMTenH tim 6 o ero noflflepxcKy b co 6 cTBeHHbix 
nepcneKTMBHbix n 7 iaHax. 

B flpyroM cnynae coKpaipeHMe flMCTamjMM motkct 6biTb npocTO 
C7ieflCTBMeM XapaKTepa. EcTb THOflM, KOTOpbie CTpeMHTCH BOBneHb B 
«HiyMOBCTBO» MaKCMMa/IbHOe KOTIMHeCTBO O I< p V >K a 1 0 IH M X . Mo>KeT 6bITb 
M TaK, HTO TOT M7IM MHOM UiaT K c6;iM>KeHMK) — npOCTO flaHb MCKpeH- 
Hero k BaM yBa>xeHMH noflHMHeHHoro mtim (jjopMa ero 6naroflapHOCTM. 
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A 6biBaeT, hto Bee sto Taic nepeMemaHO, hto b mctmhhmx npMHMHax 
nonbiTKM c6/i i-men ii a He pa3o6pa/iCH 6w m caM oreii ncMxoaHa;iM3a 
3nrMyHfl Op cm/I. IIoaTOMy pyKOBO/iirre/ib /io/itkch 6biTb MpeaBbinaMHO 
BHMMaTeneH k fleMCTBMHM Taxoro po/ja m cTapaTbcn npeflBMfleTb bo 3- 
MO>KHbie nOCHeflCTBMH. 

ripMBefly flocTaTOHHO npocTOM npMMep. flonycTMM, bm no6biBa;iM 
y noflHMHeHHoro Ha flHe po>x,n,eHM>i. IlapanTienbHO c stmm npoxoflMJi 
BHyTpeHHMM KOHKypC npOeKTOB, M Bbl a6cOTHOTHO odTjeXTMBHO peum- 
n m, hto MMeHHo npoexT noflHMHeHHoro HBTMieTCH HaMTiynniMM. Mo>xe- 
Te 6biTb yBepeHbi, hto HaMflyTCn Te, kto nocHMTaeT, hto Bac sneMeH- 
TapHO «KynM7iM». 

Mhc, b paMxax xoyHMHra, npMxoflMTiocb cTanxMBaTbCH xax c TaxM- 
mm cirryauMiiMM, Tax m c ripji.vio npoT ii b o n o/i o>x h m m ii , xor/ia ottimh- 
hmm npoexT rio/iHHHCHHoro, Hao6opoT, 6 bin pyxoBo/iirre/icM otx/io- 
HeH M3 oriaceHi-Hi ,u,aTb mobo/i tiotxhmm c/iyxa.vi oTHOcirre/ibHO npe/i- 
B3HTOCTM OIjeHXM. 

Kohchho, npoipe Bcero oTBenaTb 0Txa30M Ha nx)6bie npMrnauieHMH. 
Ho He Bcerfla yMecTHO Mcno7ib30BaTb caMbie npocTbie MeTOflbi, Tax xax 
b 3tom CTiynae mm jmrnaeM ce6n m mhotmx B03MO>XHOCTeM. Ecjim no- 
flOMTM x Bonpocy o6/i,yMaHHO, to OTxpbiBaeTCH 6o;n>moM flMana30H 
B03,H,eMCTBMM. 

HanpMMep, mo>xho npMHHTb npHraameHMe, hto6m nocMOTpeTb, 
6y/],eT TIM 3TO MCn07Ib30BaH0 nOflHMHeHHbIM flTIH nOTiyHeHMH BblTOflbl. 
TaxMM o6pa30M, mm cmotxcm nynme noHHTb xapaxTep noflHMHeHHO- 
ro, a Tax>xe tot Ha6op npMeMOB, xoTopbie oh cxtiohch Mcnonb30BaTb 
flnn flocTM>xeHMH cbomx peneM. npMHMMan >xe xaxMe-To npMraameHMH, 
He c/ie/iyeT 3 ac m >k m b aTbCH /io/ibme toto, hto npc/ino/iaracT o6mh nan 
BOXTIMBOCTb, BCeTfla MOTXHO HaMTM flOCTaTOHHO 6naTOBMflHbIM X TOMy 
npeflnor. TeM caMMM bm cyMeeTe m He o6M,n,eTb npMrnacMBuiero Bac 
nenoBexa oTxa30M, m coxpaHMTb /i,on>XHyio flMCTaHpMio. 

TyT yMeCTHO OTMeTMTb, HTO nOflHMHeHHbIM Bee paBHO MO>XeT o6m- 
fleTbcn, ho 3to y>xe 6yn,eT Ha ero cobcctm. Bm ero He o6M>xa;iM, ho eMy 
6mho yroflHO o6M,n,eTbCH. Hto >x, bm cflenann Bee hto mottim. Be3yc;iOB- 
ho, C7ie/i,yeT M36eraTb stmhccxm Heo,n,H03HaHHbix cMTyapMM. J\jw pyxo- 
BO/IHTe/ITI OHCHb Ba>XHO CTieflOBaTb CBOMM BHyTpeHHMM y6e>XfleHMHM 
m He HapymaTb mx m3 onaceHMH xoto-to paccTpoMTb. Ectim >xe, flony- 
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Earn moHum zpaubMCJicdy 
odmcueuimi u onpaeda- 
mm, ee ueodxodimo kcik 
nyecmeoeamb ccmmy maK 
uyMemb noK03amb 
nodnmembiM.Bu ne mo- 
jfceme ucKmmumb bo3huk- 
Hoeemn HeodH03mmbix 
mpanmoeoK ceoum nocrnyn- 
Kcm, ho mojiue MOMetne ne 
daeambJiuumux noeodoe k 

603HUKH066HUK) mClKOBblX. 


ctmm, Barn nocTynoK Bbi3MBaeT flo- 
cTaTOHHO 6ypHyio peaKumo nofl- 
HMHeHHOrO, TO MO*HO COC7iaTbCH 
Ha CBOM npMHIJMnbl. EcTb TOHKan 
rpaHb Me>Kfly o6 , bHCHeHMeM m 
onpaBflaHMeM, ee Heo6xo,u,MMO Kaic 
HyBCTBOBaTb CaMOMy, TaK M yMeTb 
nOKa3aTb nOflHMHeHHbIM. 

Bbi He MO>KeTe iicK/iio'-urrb bo3- 
HMKHOBeHMH He 0 ,I],H 03 HaHHbIX TpaK- 
tobok cbomm nocTynKaM, HO Bn 07 I- 
He MO>KeTe He flaBaTb timihhmx no- 
BOfflOB K B 03 HMKH 0 BeHMK) TaKOBbIX. 
Penb MfleT He o xaH>xecTBe, a 06 
yMeHMM co 67 no,i],aTb npaBMjia BHern- 
Hefi 6 naronpHCTOMHOCTH, hto He 
MeHee Ba>KHO, neM oTcyTCTBMe He- 
flOCTOMHblX HaMepeHMM. rioSTOMy 


Tiynuie Bcero He MMeTb b cBoeM KO/i/iei<TiiBe Tex /iio^cm, otholuchi/hi c 


KOTOpbIMM MOryT nOMeUiaTb BaM npMHMMaTb pemeHMH IICK/II() L II1Te/Ib- 


ho b MHTepecax flejia. 


npoMe>KyTOHHbie Bbieoflbi 

Co3,o,aHMe Tennon aTMOC(J>epbi 6yn,eT math Ha no;ib3y pa6oneMy 
npopeccy tojibko b tom CTiynae, ecjm oflHOBpeMeHHO c otmm pyico- 
BOflMTenb 6yfleT pa3BMBaTb m npoc^eccMOHanbHO npnMeHHTb Bee He- 
o6xoflMMbie ynpaBTieHnecKMe KOMneTeHpMM. ,IIpy>KecKM-ceMeMHaH 
o6cTaHOBKa MO>KeT HBTIHTbCH OflHHM M3 MOTMBOB K CaMOMOTMBaiJMM 
m atJx^eKTMBHOM pa6oTe, ho npo^eccMOHajibHoe Mcno;ib30BaHMe py- 
KOBOflMTeneM flpyrnx ynpaB7ieHHecKMx KOMneTeHpMM He no3Bo;iMT 
nOflHMHeHHbIM nOTHOTHTb MHBeCTHpOBaHHbie pecypcbl 6e3 HaflTie- 
>KameM OTflaHM. 

Bonpoc >xe o tom, HacKonbKO penecoo6pa3HO cennac MHBecTMpo- 
BaTb pecypcbl B (J)OpMMpOBaHMe MMeHHO 3TOTO MOTMBa, flOH>KeH pe- 
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inaTboi pyKOBOfliiTejieM hck/iiomh- K COMOMHUK), pyKOBOdu- 

TenbHO no cnTyapnn. TaK, Hanpn- m£JlU 30HacmyK) CKJlOHHbl 
Mep, yMecTHOCTb ncnonb30BaHnn 

eecmu ceon kcik, zepou 

MO>KeT 3aBnceTb KaK ot xapaKTe- U 

poB/3anpocoB 6onbmnHCTBaBainnx CKU3KU <<)KypCl6Jlb UJIUCU > 

noflnnHeHHbix, Tax n ot CTeneHH nc- u yzoil^Cimb nodHUHeHHUX 
no;ib30BaHnn 6onee npnopnTeTHbix, ^ . 

, F F mm omooqm, Komopoe 

HCXOflT M3 /TO I’M KM CpOpMUpOBaHMiT 

«BeKTopHon /inarpaMMbi», ynpaB- JIUHHO UM KCUtCGfYlCH 11011- 

neHnecKnx KOMncTeiinniT. 6(1366 CinncmumHblM. ECJIU 

K co>xa/ieHHio, pyxoBO/piTe/in pyKOBOdumeJlb, KOMOpOMy 
3anacTyio cxjiohhm bcctm ce6n xax ' 

„ neooxoouMa opyxcecmn 

repOM CK2.3KM «ylvypclB7Ib M 7IMC3.» M 

yroipaTb rio/piinieHHbix tcm 6/no- Cl WM OC(pej) Cl, (pOpMUpyefYl 
flOM, KOTOpoe /TIIT HO MM Ka/KCTCH qq q H q qqHKOU 3O6UCUM0- 
Han6onee anneTMTHbiM. Ecnn pyxo- 

. emu om VMecmHocmu, mo 

BOfflllTe/Ib, XOTOpOMy HeOOXOflMMa 

/ipy/xecxa/i aT,\ioccj)epa, cj/opMupy- CCIM 0 () 0 C 1)1 Cl 1)1 OUllbl U OM 

eT ee BHe bchxom 3aBncnMOCTn ot UpUpodbl pyKOBOdumeJlb, 

yMecTHOCTH, to caMOflocTaTOTHbin UClodopOm, CKJlOHeH npe- 

ot npnpoflbi pyxoBOflMTenb, Hao6o- 1 

, neotjezamb ucnojib3oea- 

poT, cx/iOHeH npeHeoperaTb nc- " 

nonb 30 BaHneM stoto MOTMBa. HU6M 9M0Z0 M0MU6CI. 

ripaBfla, CTOMT OTMeTHTb, TTO 
BTopon nepexoc MeHee Bpe^eH, 
xott n He no3BO/ineT no^HTTb atj)- 

(JjeXTMBHOCTb BblUie TOTO ypOBHT, XOTOpblM MO>XeT 6bITb o6eCneneH 
no3npnen «ncno/iHMTenbHOCTb», npenMymecTBeHHO 3aHHMaeMon 
nOflTHHeHHbIMH >XeCTXOTO pyXOBO/lITTC/HI. KpOMe TOTO, Bbl6lipaTI flMC- 


TaHpnx), pyxoBOflMTenx) c/ieflyeT yTMTbiBaTb n nepTbi CBoero xapaxTe- 
pa. Ka3a7iocb 6w, B03HnxaeT npoTMBopeTne c npeflbiflymnM a63apeM, 
noaTOMy nonpo6yeM paccMOTpeTb Bonpoc c flpyron cTopoHbi. 

fleno b tom, /iK)6aT aTMoetJ/epa, b nnc/ie nponnx b/ihthhh, eipe n 
(JropMnpyeT o6ox),i],Hbie cTepeoTnnbi oTHOcnTezibHO yMecTHOCTH npn- 
MeHeHMT Texn/in mhmx ynpaB/ieHTecxnx xoMneTeHpnn. rioHTTHo, tto 
b cnynae npeo67iaflaHHT cyxoro n (JropManbHO-flenoBoro ctmht o6ipe- 
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huh m pyKOBo/urrc/iio Hec/io>KHO Tpe6oBaTb h e y k o c n h r r e /i b h o r o ncrio/i- 
HeHMH Bcex npaBMn, m noflHMHeHHbix 3 to coBepmeHHO He o6n>KaeT. 

Hao6opoT, flpy>xecKaH o6cTaHOBKa, xa3a7iocb 6m, He npeflnonara- 
eT hm TBepflbix npaBMTi, hm cnpoca 3a KaKMe-7m6o He3HannTe7ibHbie 
HapymeHMH. npnneM rnaBHon cnMTaeTCH MfleonorMHecKan npeflaH- 
HOCTb fleny, a Bee ocTanbHoe — Menonn. M3-3a chkhikom 6bicTporo 
nepexofla m 3 pojin flpyra b ponb Tpe6oBaTenbHoro 6occa y pyxoBO- 
flMT enn bo3mo>kho B03HMKHOBeHne cnoHCHOCTen, Tax xax y noflnn- 
HeHHblX pe3XO nOBbimaeTCH BepOHTHOCTb HenpaBMHbHbIX peaxpMM 
Ha CTporOCTM. 

Ha ceMMHapax nacTO iipiixo/ui'i CH CTibimaTb Taxon apryMeHT: «Ho 
Beflb MOHCHO M flpy>XMTb, M Tpe6oBaTb». TeOpeTMHeCXM, XOHeHHO, MOHC- 
ho. Ho flTiH 6ojibiHMHCTBa Tnoflen nonwTxa npaxTMHecxM pea;iM30BaTb 
3 to yTBep>xfleHMe 6yu,eT CBH3aHa c mhohccctbom cno>XHOCTeM. nosTO- 
My ropa3,o,o 6onee BepoHTHbi flBa flpyrnx cpeHapnH: tim6o pyxoBOflM- 
Tenb, BHyTpeHHe Heroflyn, 6yu,eT MnpnTbCH c naHM6paTCTBOM m hm 3- 
XMM ypOBHeM MCnOTIHMTenbCXOM flMCpMnHMHbl, 7 Im6o 6yfleT CpblBaTb- 
ch b cnynae B03HMXH0BeHMH nero-TO y>xe m 3 pnfla boh BbixoflHiijero. 
Mw-to c BaMM y>xe noHMMaeM: ecjin paHHne nonbiTxn noflmHeHHbix 
X CHM>XeHMK) ypOBHH OTBeTCTBCHHOCTM He BCTpeTMTIM CBOeBpeMeH- 
HOM M XaTeropMHHOM peaxpMM pyXOBOflMTenH, TO He CTOMT yfflHB7IHTbCH 
TOMy, hto caM03axBaT TeppMTopMM 6y/;eT npofl07i>xeH. nosTOMy 3ano- 
3,o,anoe m, xax npaBMTio, HeaflexBaTHoe no McnoHHeHMK) m cnne Haxa- 
3aHne flon>XHoro 3(fx|>exTa He Bbi3MBaeT, 6onee toto — yBeTiMHMBaeT 
cTeneHb B3aMMHoro HenoHMMaHMH. 

IIo3TOMy a 6bi peKOMeHflosaji pyKOBOflMTejraM noflflep^KMBaTb 
Ty ncnxo/iorn4ecKyio qHCTaHijHH), Koropaa iio3bo/iht mm CB 0603 HO 
McnojiB30BaTb secb apceHa/i ynpaB/ieHnecKMx KOMneTeHu,MM. 

Ec/ti-i 6/tm3kmc oTHouieHMH c noflHMHeHHbiMH He pa3pyHiax)T c/iy- 
>xe6Hyx) cy6opflMHapnK) m coxpaHneTCH cBH3xa «BeflymMM — BeflOMbin», 
to m npo6neM Hnxaxnx HeT. Ho ecnn oipyipaeTe xoTb Manenmyx) He- 
noBxocTb, yBe/iMHMBaMTe flncTamjMK). B flanbHenmeM, no Mepe pa3- 
BMTMH CBOHX HaBbIXOB, MO>XeTe flo6aBJIHTb B OTHOHieHMH C nOflHMHeH- 
hmmm 6o;ibme TennoTbi. 3to y>xe He npnBefleT x BpeflHbiM nocnefl- 
ctbhhm, Tax xax bm HayHHTecb noHHMaTb pa3HHi(y Me>xfly flpy>x6oH 
m TeM yBa>xeHMeM m flo6po>xenaTenbHOCTbK), Ha ocHOBe xoTopbix npo- 
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(J)eCCM0Ha7IbHbm pyKOBOflMTenb M BbICTpaMBaeT OTHOHieHMH C TIOflHM- 
HeHHblMM. 

KcTaTM, noBbimeHMe ynpaB7ieHHecxoM xBajra(J)Mxai/MM Bcer//a co- 
npOBO>KflaeTCB pOCTOM ypOBHH CaMOflOCTaTOHHOCTM, TaK HTO Barna 
co6cTBeHHaB noTpe6HOCTb b //py>xecxoM aTMOC^epe KaK o6H3aTe7ib- 
HOM (|)aKTOpe CHM3MTCH aBTOMaTMHeCXM. Ho 3TO COBCCM He MCK7IK)HaeT 
penecoo6pa3HOCTM ee C03,a,aHMH y>Ke b MHTepecax //ejia, a He pa/i,M yn,o- 
BneTBopeHMH Bauinx jimhhmx noTpedHOCTen. 

VItuk, //py>xecxaH aT.vioccjiepa MO>xeT 6biTb jim6o flonycTMMMM no- 
6 ohhmm pcsy/ibTaTOM ycneniHOM /lejrre/ibHOcni, ;ih6o 0 / 1,11 11 m m 3 ne- 
neHanpaBneHHO c(J)opMMpoBaHHbix motmbob //tim no//HMHeHHbix. Ilpn 
3 tom Mflen 3Ta BecbMa coMHMTenbHa xax b xanecTBe oahom m 3 npHopn- 
TeTHbix i/eneii 6n3Heca, Tax m b po;iM ocHOBHoro cpe/jcTBa //jih scjx^ex- 
tmbhom 3KcnnyaTai/MM HenoBenecKoro noTeHi/nana. Kax aBTOMo6nnb 
«AHTMnona lHy» b poMaHe Mnb(J)a m IleTpoBa «3 o7iotom TeneHOX» npo- 
fleMOHCTpMpoBan npeMMyipecTBO aBTOModnTibHoro TpaHcnopTa nepe// 
ry>xeBbiM, Tax h mm c BaMM pa3 3a pa30M y6e>x//aeMCH b npe/piOHTM- 
TenbHOCTM npocJ)eccMOHa7ibHoro noflxofla nepe// MHTyMTMBHbiM. 

OflHa M3 OTHOCMTejibHO He//aBHMx cTaTeit b >xypHane 'Harvard 
'Business “Review Ha3MBa;iacb: «>KecTXMM 6biTb HeMo/pio». 

Ctomt jim C7ie//OBaTb ynpaBjieHHecxMM Mo//aM BOo6u/e, m ecnn //a, 
to HacxoHbxo? Ha/jo jm 6oHTbcn ynpexa b HecoBpeMeHHOCTM? 3 to 
pemaTb xa>x//OMy pyxoBOflMTejno. M3BecTHbm coi/ManbHbiM TexHonor 
B/ia//iiMiip TapacoB roBopMT: «Tot, xto MMeeT nyTb, Bcer//a npaB». Ko- 
HeHHO, MOHCHO nO>XepTBOBaTb 3(J)(|)eXTMBHOCTbK) ynpaB7ieHMH paflM 
co6cTBeHHoro ncMxo7iorMHecxoro xoM(J)opTa. B xanecTBe y//o6Horo 
caMOonpaBflaHMH b stom c/iynae MoryT c;iy>XMTb eu/e 6o7ibiHMe Hapy- 
rneHMH pe>XMMa //pyrax pyxoBOflMTeneM. Taxofi Bbi6op, yBbi, //e/iacTCH 
oneHb nacTo m npaxTMHecxM Bcerfla Heoco3HaHHO, ho c «nyTeM BOMHa» 
oh He MMeeT HMnero o6u/ero. 


OCb «OTKpblTOCTb — MaHMnyJlflTMBHOCTb» 

B/iaronpiomiaji pa6ona a aTMOccjiepa — o//mh m3 mou/hmx cjiaxTopoii 
MOTMBai/MM, XOTOpbIM yMeTIbIM pyXOBOflMTenb MO>XeT npeBpaTMTb B MO- 
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tmb. Ilpo6neMa nee, KaK 6bino OTMeneHO Bbiine, 3aKinoHaeTCH b tom, hto 
Bpefl ot ero MHTyMTMBHoro iicrio/ibaoBanHJi b 6o/ibiuinic r rBe enynaeB 
cymecTBeHHO npeBbimaeT no/ibsy. Ho 6biBaeT m TaK, hto motmb otot 
pyKOBo/iiiTc/ib ncrio/ib3ye - r BnoTiHe C03Ha - re/ibH0, ho He cobccm npaBefl- 
hmm o6pa30M. BbiBaeT, hto b o6mch Ha /ipy>KecKne mum nceBflOflpy>Ke- 
CKne oTHomcHini noflHMHeHHMM BbiHy>KfleH BbipynaTb cBoero ppyra- 
pyKOBOflMTenH m penaTb to, hto, cTporo roBopn, He o6n3aH: 

• pa6oTaTb cBepxypoHHO 6e3 flononHMTenbHOM onnaTbi, Bflo6aBOK 
peryimpHO mtim 6e3 npeflBapMTenbHoro onoBeipeHMii; 

• pa6oTaTb 3a /;pyrnx hio/tcm mum flenaTb to, hto He bxoamt b ero cny- 
>Ke6Hbie o6iI3aHHOCTM; 

• npeflocTaBHHTb M3BecTHyK> eMy Hecny>Ke6Hyio MHc^opMapnio o cbo- 
mx Konnerax; 

• fle3MH(J)OpMMpOBaTb, TiraTb MTIM TOBOpMTb nOTiynpaBfly TpeTbMM 
TiMpaM: KO/i/ieraM, KimeHTaM mtim ppyraM p y k o b o p 11 t enHM ; 

• OTKa3bIBaTbCH OT pa3HMHHbIX nOOippeHMM B CMTyapMM, KOTfla Ha Bcex 
He xBaTaeT; 

• cornamaTbcn B3HTb BMHy Ha ce6n, ecim noHa,n,o6MTiCH «K03en ot- 
iiymeHMii»; 

• BbICTynaTb Ha CTOpOHe pyKOBOflMTeHH B KOH(J)HMKTHOM CMTyapMM 
b KOTiTieKTMBe paxce b tom CTiynae, ecrm ero MHTepecbi/ cMMnaTMM 
Ha cTopoHe KOTiTier. 

KoHenHO, 6biBaeT, hto pyKOBo/nrreiiio flo 3ape3y HeoBxo/piMbi mmch- 
HO TaKMe MTIM nOXOTKMe fleMCTBMH nOflHMHeHHOrO. Ho MbI y>Ke 3HaeM, 
HTO CTiynaMHOCTb OT 3aKOHOMepHOCTM/TeH,H,eHpMM OTTIMHaeT MMeHHO 
KOHMHeCTBO nOBTOpOB. 

B TOM, HTO pyKOBOflMTeTIb MHOTfla npOCMT nOflHMHeHHOrO O HeM- 
tim6o HenoTio>KeHHOM, HeT HMHero nnoxoro. HanpMMep, b xa>KflOM 
CTpyKType CTiynaeTCH, hto Heo6xo,n,MMa cBepxypoHHan pa6oTa m hct 
pecypcoB flTiH ee onnaTbi BOo6ipe, He to hto pun noBbimeHHOM b cpaB- 
HeHMM C 06bIHHbIMM CTaBKaMM. KaK TyT 6bITb pyKOBOflMTeHIO? 
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PMCKHy YTBCp>K/J,aTb, HTO, XOTH 
caM no ce6e (J)aKT Taxon Heo6xofln- 
mocth He cBMfleTenbCTByeT o bmco- 
kom ypoBHe ynpaBneHnecKoit xBa- 
jracjmxapMM, b pa30Bbix cirryaui/Hix 
Hnnero TpeBOJXHoro Her. Cjiyna- 
K)TCH M (J)OpC-Ma>KOpbI, M BHeHIHMe 
o6cTOHTenbCTBa, m npocTO ajieMeH- 
TapHan HexBaTKa pecypcoB b cone- 
TaHMM C OCTpOM Heo6xOflMMOCTbK). 

Bonpoc TIMUIb B TOM, He HB7LH- 
eTcn jim 3aKOHOMepHOCTbK> Ha6op 
Tex oflHOTnnHbix cjiynaMHOCTefi, 

KOTopwe noKa3MBaiOT, l i to pecypc 
HenoBenecKMx OTHomeHnn nofl- 
BepraeTcn cmctcmhom m HearanHOM 
SKcnnyaTapMM. PlTa/ibiiHCKaii no- 
cnoBMpa «He ofipeMCHiiM flpy>x 6 y 
npocb 6 aMM» roBopMT o tom, hto, o 6 pamancb k flpyry nun xopomeMy 
3HaKOMOMy c npocb 6 on, BbinojiHeHne xoTopofi fljiH Hero 6 yn,eT cbh- 
3aHO c HapymeHMeM co 6 cTBeHHbix MHTepecoB, mm cTaBMM ero nepefl 
CJIOJKHbIM Bbl 6 opOM MC/KflV Co 6 cTBeHHO BblTOflOM M TeMM o6)H3aTe/Ib- 
cTBaMM, KOTopbie noflpa3yMeBax)T OTHomeHnn. IloTOMy cneflyeT no 
B03M0JXH0CTH M36eraTb TaKMX CHTyaiJHH M He CTpeMMTbCH nOJiyHMTb 
xax mojkho 6 oHbiue Bbirofl 3a cneT 6jim3xmx jixjflen. Xoth m npo<|>ec- 
cnoHanbHOMy pyKOBOflMTejno Hen 36 e>KHO npMxoflMTcn MHorfla o 6 pa- 
maTbCH k 3TOMy pecypcy, oh HHxoma ce 6 e He no3Bo;iMT npeBpaTMTb 
cjiynaM b cncTeMy. PeryjmpHan >xe Heo 6 xoflMMOCTb b noMoipn flpyrnx 
cBMfleTenbCTByeT o tom, hto b cncTeMe ynpaBjieHnn ecTb cjia 6 bie MecTa, 
KOTOpbie nOfflHMHeHHbin M fflOJDXeH Ha /ipy>KeCKOii OCHOBe npMKpbITb. 
Ecjim >xe o 6 cTOHTenbCTBa cjio>Knjincb Tax, hto caM pyxoBOflMTejib hb- 
jine tch HenocpeflCTBeHHMM bmhobhmkom Heo 6 xo,n,HMOCTH axcnjiya- 
TapMM OTHOUieHMM, TO 06 3TOM CTOMT OTXpbITO o 6 r bHBMTb TeM, KOMy 
npeflCTOMT Tenepb 3a Bac (a jiynuie 6 bi BMecTe c BaMn) oTflyBaTbcn. 
Penb He nfleT o nacJ)0CH0-TeaTpa7iM30BaHH0M noxaHHnn, a o necTHOM 
npM3HaHMM, HanMHaiomeMCH, HanpnMep, TaxHMH cnoBaMM: «M3-3a 


B mom, mno pymeodumejib 
rnozda npocum nodmi- 
uennozo o neM-mdo 
nencmoMemoM, Hem nmezo 
moxozo. Hanpimep, 
e Kaycdou cmpyKmype cjiy- 
HaemcH, mno neodxodima 
ceepxypoman padoma 
u nem pecypcoe dm ee 
oruiamu eoodu^e, He mo mno 
dm noeuuiemou e cpaene- 

HUU C OpblHHblMU CmaeKCLMU. 
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Toro, hto r... Tenepb BbiHy>KfleH o6paTMTbcn k BaM c npocb6on...» 
OEipne cnoBa TMna: «3HaeTe, Tax bot no;iyHnjiocb...» 6yn,yT HeyMecT- 
Hbi. HecTHoe npn3HaHne cBoefi oihhEkh He noflopBeT Bam aBTopMTeT, 
CKopee, Hao6opoT, yicpennT. Ho npn oflHopa30BOM McnoTiHeHMM. 

TaKMM o 6 pa 30 M, mm bm^mm, hto flpy>KecKMe OTHomeHnn MoryT 
b onpefleneHHOM cTeneHM 3 aMeHMTb atjxjjeKTMBHyio cwcTeMy ynpaBTie- 
hmh. Ho nocTOHHHaH 3 aMeHa y>Ke hbctbchho oTflaeT MaHnnyjumnen, 
hto HecoBMecTMMO c onepapnoHHon cMCTeMOM «PeryniipHbm MeHefl>K- 
MeHT». YnpaBjieHne ot MaHnnyrnmnn OTTinnaiOT b nepByio onepeflb 
OTKpbITOCTb M OTCyTCTBMe OflHOCTOpOHHefi BbirOfflbl. 


Ocb «cmvmaTkm — aHTiinaTi4fl» 

Ycnex pyKOBOflMTenH flon>KeH n3MepnTbCH b nepByio onepeflb npo- 
pBeTaHneM ero cTpyKTypbi. Kohchho, HaM He nyiKflo hmhto neno- 
BenecKoe, a noaTOMy MO>KeT 3axoTeTbcn flecepTa b BHfle 7 ho 6 bh, 
nonynHpHOCTM mtim BOcxMipeHMH noflHMHeHHbix. 3anpoc Ha Taxne 
peaxpnn noHHTeH, ho sto cobccm He tot cjiynan, xorfla ctomt cneflo- 
BaTb BeneHMio CBoefi flymn. 3(J)(J)eKTMBH0 ynpaBnnTb mokho nimb b 
tom cnynae, ec;iM noflHHHeHHbie 6yflyT ncnbiTbiBaTb k BaM nyBCTBO 
yBa>xeHMH. Ero >xe mo^n ckjiohhm npoHBjinTb no oTHomeHMio k tcm, 
KTO yMeeT 6bITb o6oCHOBaHHO Tpe6oBaTenbHbIM M HbM fleMCTBMH, 
MO>KeT 6bITb, M He BbI3bIBaiOT yflOBOHbCTBMH, HO nOHHTHbl M npefl- 
cKa3yeMbi. 

MHorfla pyKOBOflMTenio ecTb cmmch BecTM ce6n m aaraflOHHO, ho 
eoin oh 3TMM 3;ioynoTpe67nieT, to y ero noflHHHeHHbix He 6yu,eT bo 3- 
MO>KHOCTM yCBOMTb HeoExOfflHMbie npaBMTia Iirpbl. npaKTMKa nOKa3bI- 
BaeT, hto n io/i h 6yn,yT cxopee c/iymaTbca >xecTKoro m peneycTpeMneH- 
Horo pyKOBOflHTenn, KOTopbiii iipiiBO/urr k ycnexy, L i e m /;o6pocep/;c L i- 
Horo MHMjno, ceMb pa3 b fleHb MeHmoipero cbom pemeHMH n He yMeio- 
mero flo6MTbCH ajieMeHTapHoro nopnflica b cBoeii cTpyicrype. 

EbiBaeT, hto pyKOBOflHTemo no cBoncTBy xapaicrepa npoipe M3- 
6eraTb HapymeHnn caMOMy, hcm HaKa3biBaTb Tex, kto nx coBepmaeT, 
ho Taxan MOflenb noBefleHnn He cnoco6cTByeT HaBefleHMio nopuflica. 
Be3yC7IOBHO, CTOMT CTpeMHTbCH K TOMy, HTo6bI 6bITb 6e3ynpeHHbIM, 
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ho 3Toro HeflocTaTOHHO. J\mcu,vmnvma yKpenjHieTOi pobho HacTonbKO, 
HacKonbKO HeM36e>KHo afleKBaTHoe HaKa3aHne HapyuiMTenH. HnKorfla 
He cneflyeT M36eraTb naKasaHi-ni 
TOrO nOflHMHCHHOrO, KOTOpblM 3TO- 
ro 3ac/iy>KMBae - r, M3 onacem-ni bm- 
3BaTb h e y A o b o /r b c t b II e ero caMoro 
M7iM KOJiner m yMeHbiHMTb cboio no- 
ny7IHpHOCTb. Ho XOTH K CMMnaTMM 
CTpeMMTbCH M He CTOMT, aHTMnaTMM 
MTiM oTKpoBeHHoro npeHe6pe>Ke- 

HHH nOflHHHeHHbIX M36eraTb MO*- 
HO M Hy>KHO. 

Tai<ne nyBCTBa pyi<OBo/nrre/ib 
MO>KeT BbI3BaTb B tom c7iyHae, ec/ni 
6yfleT fleMOHCTpMpoBaTb HenocTO- 
hhctbo, nerKOMbiCHne, ce6n;no6ne, 

Manoflymne m HepeniMTeTibHOCTb. 
ny6;iMHHoro npoMBneHnn stmx Ka- 
necTB CTieflyeT ocTeperaTbcn xax 
othh. Ecjim y Bac m npMcyTCTByiOT 
TaKne nepTbi xapaKTepa, to Heo6- 
xoflMMO «KynMpoBaTb» Te nocTyn- 
KM, KOTOpbie MOryT 6bITb MMM BbI3BaHbI. 3TOTO nOHa,U,o6MTCH 

peneHanpaBHeHHan pa6oTa Hap, co6on (k Bonpocy totobhocth math 
«nyTeM BOMHa» m KOMneTeHpnn «CaMopa3BMTne»). 

BaM Hy>KHO nnaHnpoBaTb m coBepmaTb Te fle mctbmh, KOTopbie 6bi 
CBMfleTenbCTBOBaTIM O TBepflOCTM, OCHOBaTejIbHOCTM, B3BemeHHOCTM M 
pemMTenbHOCTM. Penb hm b xoeM cnynae He n^eT o npMTB op ctb e mjim 
HH pefleMCTBe, ho mm y>xe 3HaeM, hto perynnpHbie nocTynKM cootbct- 
cTByEomeii HanpaBjieHHOCTM (JjopMMpyioT m pa3BMBaioT xapaKTep. 

CMMnaTMK) MOHCHO KynMTb, HO HejIb3H yflep>KaTb, HTo6bI ri0/Tb30- 
BaTbCH eio Ha peryniipHon ochobc. Rax totibko bm nonbiTaeTecb M3Me- 
HMTb to, hto Bbi3Ba7io 3Ty caMyio CMMnaTMK), mthobchho ee noTepne- 
Te. Jlio6MTb Bac noflHMHeHHbie MoryT no co6cTBeHHOMy ycMOTpeHMio, 
a yBancaTb ynce no ycMOTpeHMio BameMy, earn bm ocbomtc Heo6xo/ui- 
Myio MOflenb noBefleHnn. 


3(f)(f)eKmii6H0 ynpammnb 
MOJtcno Jiuuib e mom cjiynae, 
emu nodmmennbie 6ydym 
ucnumueamb k earn uye- 
cmeoyecDtcemn. Ezo Me 
jiiodu cKJioHHbi nponejmmb 
no omHouiemK) k meM, Kmo 
ymem dumb odocnoeauuo 
mpedoeamejibHbiM u nbii 
deucmeun,MOMem dumb, 
u ne ebisueammydoemb- 
cmeun, ho noHummi 
u npedcKcnyeMbi. 
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Bo 3 mo>kho, bw coraacMTect c TeM, hto pyKOBOflMTenio ropa 3 ,i],o Ha- 
fle>KHee nonaraTbcn Ha to, hto 3 aBMCMT ot Hero caMoro, a He ot Koro-To 
flpyroro. 


OCb «L4eAPOCTb — paCHeTJ1MBOCTb» 

Be3ycHOBHO, MO>KeT noKa3aTbCH, hto xopomo MMeTb penyTapnio mefl- 
poro pyKOBOflMTenH. IHeflpocTb npMBnexaeT nio^eM c tohkm 3peHMn 
KaK copnanbHbix, Tax m BHyTpeHHnx cTepeoTMnoB h BbiriuiflMT Ha- 
MHoro 6onee npMBnexaTenbHO, neM pacneTimBOCTb. Ectim Ha3BaTb 
nenoBexa ipeflpbiM, TO 3 to 6yn,eT 3BynaTb xax xomhummcht. Ha3biBan 
>xe co6eceflHMxa pacneTimBbiM, mw pncxyeM Bbi3BaTb Heo,n,H03HaHHyio 
peaxpnx), noflo6Han aTTecTapMH BbirimflMT aobotibho flBycMbicneHHO. 
rionpo6yMTe OTBeTMTb 6wcTpo: xaxori periy r raij,ini BaM 6w xoTenocb 
6onbme? flyMaio, hto SMopMOHanbHbiM Bbi6op 6yfleT oneBMfleH. 

TeM He MeHee tot pyxoBOflMTenb, xto npoHBnueT ipeflpocTb Tonbxo 
TIMIHb flUH Toro, HTo6bI erO CHMTajIM IIjeflpblM, BpefflMT caMOMy ce6e m 
cBoefi pa6oTe. IlpaBfla, peflxo xto b stom npM3HaeTCn flaxce caMOMy 
ce6e. Mmchho mc^pocTbio pyxoBo/urrc/in nacTO iibrraioTOi xynMTb 
cMMnaTHK) noflHMHeHHbix, a Tax>xe b nepcnexTMBe mx ycepflHyio m ot- 
BeTCTBeHHyx) pa6oTy. 

Hacxonbxo MoryT 6biTb onpaBflaHHbi noflodHbie OTXMflaHMH? Ot- 
HOCMTenbHO Toro, ctomt tim noTaxaTb Ha pa6oTe cbomm smoijmhm, a 
Tax>xe Hacxonbxo penecoo6pa3HO 3aBoeBaTb cMMnaTMM cbomx nofl- 
HMHeHHbix, mm y>xe c BaMM paccy>Xfla;iM. A bot 6yu,eT tim ipeflpocTb 
peHTa6enbHa? 

IloflHMHeHHbie, xoTopbie o6TiaflaioT 3flpaBOMbicnMeM, Bnoirae yflo- 
BTieTBopuTCH m cnpaeednueuMu 6naraMM, MaTepManbHbiMM m/mtim 
MH bIMM. J\jlR Toro >Xe HTo6bI OHM nOBepMTIM B 3Ty CnpaBeflTIMBOCTb, 
BaM npMroflMTCH xoMneTeHijMx «OnepaTMBHan MOTMBai(Mn». Hto >xe 
xacaeTCH Tex, xto b cMTiy xapaxTepa Bcer,n,a cxtiohch nonaraTb ce6n He- 
CnpaBeflTIMBO o6M>XeHHbIM MTIM 3aBMflOBaTb 6onee BbICOXOMy ypoBHio 
>XM3HM flpyTMX, TO ipeflpOCTb OHM BCe paBHO nOMMyT HenpaBMTIbHO. 

H 6mti HeoflHoxpaTHbiM cBMfleTeTieM Toro, xax Heo6ocHOBaHHO mefl- 
poe b o 3 h a r p a > k a e h m e BociipiniMMaTiocb no/oiiiiieiiiibiMM xax noflanxa, 


450 Bbl HJ1 1/1 BAC: nPOOECCI/IOHAJlbHAfl 3KCnjiyATA14MTl nOflHMHEHHbIX 



nonbiTKa oTKyrn-iTboi n, 6o/iee Toro, npn3nanne pyKOBo/iirre/ieM cbo- 
c ii Binibi. JlornKa 6bi;ia npMMepHO Tai<aji: earn HaM cto/ibko //aioT, to 
CKOTibKO >Ke orpe6 oh caM? PaayMeeTOi, KopM 6m/i jib ho He b kohji, hm Ha 
KaKMe n03MTMBHbie OTBeTHbie flCMCTBMJI MO>KHO 6bI7IO He paCCHMTbIBaTb. 
B nynmeM c/iynae ine/ipocrb BociipiniiiMa/iacb KaK ,n,07i>KHoe, a name 
M peaTIbHblfi 3(j)cjjeKT 6bI7I IipjIMO r I p OT II BOH O/1 0>K H bl ,VI OJKMflaeMOMy. 

TaK, B OflHOM M3 KOMnaHMM Co6cTBeHHMKM, KOTOpbie caMM ynpaB7M- 
7IM CBOMM 6M3HeCOM, yCTaHOBM7IM Ce6e OHeHb HM3KyK>, 6yKBaHbHO CMM- 
BOTiMHecKyio, ori/ia r ry. BceM nee oc r ra/ibHbi,vi 6 bum HasHancHbi oioiafflbi, 
npeBbimaiomMe ypoBeHb pbiHKa Tpyfla npMMepHO Ha 40%. Elocne stoto 
6bI7IM SailB/ICIIbl flOBO/IbHO aM6l1HII03Hbie, XOTJI M B03M0>KHbie K Bbl- 
no/iHeHMio n/ianbi. VI/ica saK/HOHa/iacb b c/ieflyiomeM: //CHer noxa .via/io, 
noaTOMy Bee Ha momcht pbiBKa MHBecTMpyeM b nepcoHan, a y>K noTOM, 
no flOCTM/KeHMK) MCKOMbIX py6©KeM, /UICIiponopUIIK) /IMKBMflMpyeM. 

riocKO/ibKy coOcTBeHHMKM, o6t>hbmb noflHMHeHHbiM pezm m ipeppo 
MX npO(|)MHaHCMpOBaB, MCTOBO BnpHT/IMCb B npOM3BOflCTBO pe3y/Ib- 
TaTOB m npeHe6per7iM 30hom oTBeTCTBeHHOCTM «ynpaBneHMe nopHM- 
HeHHbiMM», saTe/i 3aK0HHM/iacb 3aKOHOMepHMM xpaxoM. HaMeneHHbie 
py6e>KM flOCTMTHyTbl He 6bI7IM, a npOM3BOflMTenbHOCTb OCTaB/IH/ia 
>xenaTb /iynmero. IlpMxoflMBiHMe OyKBazibHO c paccBeTOM n flono3flHa 
namyipMe B/iafle/ibpw KOMnaHMM c yflMB/ieHMeM m o6m,d,om Ha6/iiofla/iM 
3a TeM, KaK coTpypHMKM no3Bon>HOT ce6e ona3flbiBaTb, Ba/ibJDKHO no- 
nMBaiOT KO(J)e M3 poporMX KOtJ/eMHbix annapaTOB m noKMflaiOT paOoHMe 
MeCTa B nO/IHOM COOTBeTCTBMM C TpyflOBbIM 3aKOHOflaTenbCTBOM. Hm- 
kto He cHMTa/i ce6n o6n3aHHbiM coBepmaTb noflBMrn epMHCTBeHHO no- 
TOMy, hto mx ipeppo oOnarofleTe/ibCTBOBanM. Korpa >Ke B/iafle/ibpbi no- 
iibrra/iiicb 3aKpyTMTb raiiKM KaK b CMbic/ie on/iaTbi, TaK m /iiicuMii/iMiibi, 
bo3hmk/im Bce/ieHCKan o6Mfla m MaccoBbiM caOoTaxc. 

^aHHbiM c/iynafi, HaBepHoe, HB/uieTCJi anocJ)eo30M nopoOHOM Me- 
TOflMKM. K co>Ka/ieHMK>, MHe npMxoflMnocb BMfleTb MHO>KecTBO MeHee 
Bbipa>KeHHbIX BapMaHTOB. To, HTO OflHOM 7IMIHb 3aMHTepeCOBaHHOCTbK> 
/iiofleM c MecTa He cflBMHyTb, mm y>Ke noHMMaeM. Bmboa >Ke othocm- 
TenbHO meflpocTM, KOTopbm a npefl/io>Ky BameMy BHMMaHMio, MO>KeT 
nOKa3aTbCH HeCK07IbK0 CTpaHHbIM. 

Ko/Ib CKOpO HCB03MO/KHO IipOJIB/HITb OncpOKaiOLUyiO ipeflpOCTb 6e3 
noc/ieflyiomero yipep6a, to He ziynme tim pyKOBO/piTC/iio 3apaHee npn- 
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MMpMTbCH C TeM, HTO erO 6yflyT CMirraTb paCHCT/IMBblM M, MO>KeT 6bITb, 
CKynoBaTbiM? Kor^a no/iMiinennbie yBii/iaT, hto, He Toporwcb paa^aBaa b 
HeonpaBflaHHbie aBaHcw, pyxoBo/urre/ib Hecrao Bbirio/iHHCT cbom o6e- 
ipaHM h, to He 6y/;eT tim iimchho Taxaa MOflenb Haii/iy-imiiM o6pa30M 
CnOCo6cTBOBaTb npOHBneHMK) CTapaTeUbHOCTM M OTBeTCTBeHHOCTM? 

Ecjim >xe mw eipe m He 6yfleM >x,n,aTb 
MM7iocTefi ot npMpoflbi, a noflxpe- 
nnM ciipaBefl/niByio m yMHTbiBaio- 
myio pea/ibHbie pe3ynbTaTbi cncTe- 
My on/iaTbi npMMeHeHneM noflo- 
6aiomero Ha6opa ynpaB/reH'-iccKHx 
KOMneTemjMM, to cnacTbe Hame He 

SaMCfl/IHT BOCriOC/ICflOBaTb. 

TaK, HanpMMep, cnepnajincTaM 
no npofla>KaM npnHHTO njiaTMTb 
cpaBHMTenbHO He 6 o 7 ibiune 0x71a- 
flbi, a npeMMio — 3 a flocTMTHyTbie 
pcsy/ibTaTbi. Taxon noflxofl xopom 
npii « Kop otkmx» cpenxax m b cwtj - 
apnnx, xorpa npoflaeTcn poBO/ibHO 
npocTon npopyxT. 

A xax o6ctojit ;ie/ia npii Tax Ha3MBaeMbix «6o7ibuiMx npofla>xax», 
xorpa neperoBopbi npopojiJxaiOTCH nepe/niMn m MeoipaMn, a pesy/ib- 
TaT 3aBMCMT OT MHOXCeCTBa 4>aKTOpOB, He 3aBMCHH(MX OT TOTO, KTO Be- 
fleT neperoBopw? nocxonbxy coTpypHnx pojDxeH BxnaflbiBaTb cbom 
pecypcw, hto Ha3MBaeTCH, «ceroflHH», a pe3y;ibTaT 6yn,eT He cxopo, pa 
m HeM3BecTHO, 6yu,eT ji n BOo6ipe, to 3aHacTyx> He xBaTaeT BpeMeHM 
xax pa3 Ha «6o7ibmne npo,i],a>xn». Mmm He to hto6m BOo6ipe He 3aHM- 
Max)TCH, a cxopee 3aHMMax)TCH (JjopManbHO M7iM nop 6naroBM,i],HbiMM 
npeflnoraMM ca6()Tiipya Bee pacnopn>xeHMH pyKOBO/urre/ni. Ilpeflno- 
HTeHne >xe OTpaeTOi «xopoTXMM» cflenxaM, xoTopwe rapamnpyioT 6w- 
cTpyx) oTflany m e>xeMecHHHbin 3apa6oTOX. B MTore coTpyflHnxn o6e- 
cneHMBax)T cbom floxofl, ho cpbiBaxrr njiaHbi xoMnaHMM no BbiBopy Ha 
pbiHOx hobwx c/io>KHbix npopyxTOB M7iM Bbixofly Ha nepcnexTMBHbix 
xnneHTOB. M TyT 6ecnone3Hbi Bee ceTOBaHMH Ha HepaTibHOBMflHOCTb 
coTpyflHMxoB. B tom, hto cMHMija b pyxe npeflnoHTMTenbHee >xypaB7in 


Kojib CKOpo neeomoMHO 
nponejwmb onepeMcm- 
u{yn) medpocnib 6e3 no- 
cjiedywu^ezo ym,ep6a, mo 
nejiymuem pyKoeodume- 
jik) 3apanee npUMUpumb- 
cn c meM, mno ezo 
6ydym cnumamb pacnem- 
jiusbiM u, Mowem dumb, 
cKynoeambiM? 
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b He6e, HeT Hnnero yflMBMTenbHoro. J\jw ncnpaBTieHnn TaKoro noBefle- 
hmh yMecTHee 6buio 6w npeKpaTMTb npn3MBbi n BcnoMHMTb o MaTe- 
pMaBMCTMHeCKOM IlOflXOfle. 

J\nsi 3Toro mohcho, HanpMMep, oTflenbHO npo^MHaHcnpoBaTb xa>x- 
flbifi M3 STanoB cnoxcHbix neperoBopoB. fleHbrn rjir stoto, ecTecTBeH- 
ho, 6 epy r roi M3 HpeflHonaraeMOM mpm 6 wtim no cflenxe m c cor/iacnji 
coTpyflHMKa. EcTecTBeHeH Bonpoc: a hto, ecnn cflenxM He 6 yn,eT? fla, 
TaKoe MO>KeT cjiyHnTbCH, m KOMnaHMH nacTMHHO 6 epeT pncK Ha ce 6 n. A 
pa3Be nonHOCTbio B03naraTb ero Ha noflHMHeHHoro cnpaeednueo ? Ho 
moxcho m nocTapaTbcn yMeHbmnTb pncK 3a cneT Toro, hto noflflaeTCH 
yripaB/ieHMio. Jinn stoto py kobo/i in'e/ib, iicno/ibsyji Tai<Me xoMneTeH- 
pnn, Kax « Pe r/i a,vi e h t a u m ji » , «KoopflMHai(MH» m «Koirrpo/ib», MO>KeT 
xopomo opraHM30BaTb npopecc noflroTOBxn k neperoBopaM, He 3a6w- 
Ba h m 06 OTneTe npoBeneHnn xa>x,o,on BCTpeHM. 

npn 3 tom npeflBapMTenbHaH floroBopeHHOCTb 06 onjiaTe nonxcHa 
BKHionaTb b ce 6 n nyHKT o tom, hto onnaHMBaeTCH He npocTO npoBe- 
fleHHan BCTpena (coTpyflHMK Beflb MO>xeT m npocTO nonnTb xo(J)enxy 
c «npMHMMaiomMM peuieHMe»), a nonyHeHne coBepmeHHO onpeneneH- 
HOM MH(J)OpMapMM m/m 7IM flOCTM>KeHMe flOTOBOpeHHOCTeM OTHOCMTejIb- 
ho flanbHenmMx n/iaHOB. XapaxTep >xe MHTepecyiomeM MH(J)opMai(nn, 
paBHO Kax m >xenaeMbie co 6 mtmh, Kax pa3 m (J)opMyjinpyeTCH Ha cTa- 
A mm noflroTOBKM k neperoBopaM. TaM >xe coBMecTHO c pyKOBo/ui re/ieM 
1 1 p opa 6 ar bi b aioTCH n b 03MO>KHbie neperoBopHbie CTpaTernn. TaxnM 
o6pa30M mm m CMO>xeM noMeHHTb anropMTMbi noBeflCHHJi cnepnajiM- 
ctob no npo/ia>KaM. 

Kax BMflMTe, mc/ipocTbio TyT m He naxHeT, cn/iomnafl pacHCT/iHBOCTb 
Hapjifly c yMecTHofi cnpaBCfl/niBOCTbio noflxoflOB m aohjxhmm ynpaBTieH- 
necxMM c o ri p o b o >k fl e h m e m . Ha, no noHMMaTb, hto Barna pacncT/iMBOCTb, 
B03M0HCH0, OTTO/1XHCT Tex, XTO CK/IOHCH >XMTb CeTOflHiffllHMM flHeM. 

B cbok) onepeflb pa3yMHbie MHBecTnpnn 6o7ibiuen nacTM noHyneH- 
hom npn6buin b yxpenneHne nojirocpoHHon xoHxypeHTOcnoco6HOCTM 
cTpyxTypw npiiB/rexy r x BaM coTpynnnxoB, xoTopwe ny.viaioT o nep- 
cnexTMBe m totobm flon>XHbiM o6pa30M pa6oTaTb. 

B MTore o 6 cTaHOBxa cTaHeT, MO>xeT 6 biTb, MeHee Becenon, ho ro- 
pa3flO 6 onee flenoBon m, cjieflOBaTenbHO, Tiynuie cnoco 6 cTByx)men acj)- 
(jjexTMBHOM pa 6 oTe. 
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Ocb «HecTHOCTb — o6iviaH» 

Bo3mo>kho, hto caMa nocTaHOBKa Bonpoca MO>KeT noxa3aTbCH BaM pn- 
TopMHecKofi. Beflb Ha nepBbm B3rjiHfl TyT m He MO>xeT 6biTb HMKaKoro 
Bbi6opa: 6e3yc;iOBHO, pyxoBOfflMTenb fl07i>xeH bcctm ce6n necTHO. flen- 
CTBMTenbHO, BepHOCTb C7IOBy, HeCTHOCTb M npHMOfflyiHMe HB7IHK)TCH 
HeCOMHeHHbIMM flOCTOMHCTBaMM pyXOBOflMTe7MI. BonpOC 7IMIHb B TOM, 
6yn,eT n m stmx xanecTB flocTaTOHHO ahh toto, hto6m o6ecneHMTb atj)- 
cj)eKTMBHoe ynpaBneHne CTpyxTypon BOo6me, m SKcnnyaTapHio cbomx 
nOflHMHeHHbIX B HaCTHOCTM. 

K co>KaneHMK), b HameM oxpy>xeHMM, cpeflM noflHMHeHHbix, xonner, 
nOflpHflHMKOB M KOHTpareHTOB, MOryT HaXOflMT bCH /1 10/1,11 c pa3HbIMM, 
cxa>KeM Tax, STMHecxMMM HacTpoMKaMM. Hepeflxo BCTpenaiOTCH Te, 
koto Ha3MBaiOT ceroflHH «KMflaHbi». Kohchho, b Mfleane ctomt mmcth 
fleno T07IBX0 C KpMCTajIbHO HeCTHbIMM M BbICOKOHpaBCTBeHHbIMM 
cyd^exTaMM, ho npaxTnxa noxa3MBaeT, hto c TaxnM noflxoflOM flanexo 
He yefleuib. HaM 3anacTyK) npMxoflMTCH B3aMMo,u,eMCTBOBaTb He c TeMM, 
HbH HpaBCTBeHHOCTb HaM MMnOHMpyeT, a C TeMM, XTO B07iex) cyfle6 
oxa3a;iCH Ha HameM nyTM. 

n P M 3tom Hama 3aflaHa — M3BnexaTb m3 coTpyflHMHecTBa yMecT- 
Hyro no;ib3y m oflHOBpeMeHHO 3aii(MTMTb ce6n ot B03MO>XHoro Bpe- 
fla. A xonb cxopo xoHTaxTepbi y Hac MoryT 6biTb pa3Hbie, to, bhpmo, 
cneflyeT 6biTb totobmm x ncno/ib30BaHMi<) Tex TexHo/iorwii, xoTopbie 
odecnenaT B03M0>XH0CTb aflexBaTHoro B3aMM0fleMCTBMH. PyxoBOflMTe- 
71 K) npMXOflMTCH 6bITb M 7IbBOM, M 7IMC0M. JleB CMTieH M OTBa>XeH, TIMCa 
rn6xa m xMTpoyMHa. B >xm3hm MoryT npMroflMTbCH o6e MOflenn, Tax 
xax flnn xBa;iM(|)MpMpoBaHHoro flManora c hmcom HbBMHbix xanecTB 
MO>XeT OXa3aTbCH HeflOCTaTOHHO. Mo)XHO yMeTb, HO He n07Ib30BaTbCH, 
ho Henb3H nonb30BaTbCH, ec7iM He yMeeuib. 

Ectim Bbi caMM BnafleeTe TexHonorMHMM o6MaHa, to CMO>xeTe pacno- 
3HaBaTb 7I0>Xb M XMTpOCTb XOHTpareHTa M 3aH(MTMTb CBOM MHTepeCbl. 
Ho ecTiM bm He BTia^eeTe Been naTiMTpofi noBefleHnecxMx BapnaHTOB, 
to Bam Bbi6op tcxhohothm Bcerfla 6yfleT orpaHMHeH. 

Ectim Bac o6MaHynM, HaHecnn yipep6 BameMy fleny, to sa>xe oco- 
3HaHMe co6cTBeHHOM necTHOCTM He oneHb-TO rpeeT, Bee paBHO ocTa- 
eTCH oipyipeHMe npoMrpbima. 
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ripaBfla, mo*ho noKa3aTb napraepy, hto bm He xy>Ke BjiafleeTe co- 
oTBeTCTByiomMM MHCTpyMeHTapM-eM m MO>KeTe nepeMrpaTb ero m Ha 
tom none, r^e oh cHMTan ce6n cnjibHee Bac. 06o3HaHMB >Ke yrpo3y, 
MOHCHO npefflJIO>KMTb nepeMTM K OTKpbITOMy M KOppeKTHOMy B3aMMO- 
fleMCTBMK). K/HOHCBblM C/TOBOM 3/;CCb JIB/HICTCJI «IipC/J,/TO>KMTb», TaK 

Kax, noKa3aB cbom Knacc, bm CTaHOBHTecb xo3hmhom cnTyapnn. BaM, 
no 6onbmoMy cneTy, Bee paBHO, Ha 
KaxoM none nrpaTb, penb MfleT He 
o Heo6xoflMMOCTM, a o npeflnoHTe- 
hmhx, hto bm m noKa3MBaeTe napT- 
Hepy no BSaMMOfleMCTBMK). 

TaKMM o6pa30M, yMen npn He- 
o6xOfflHMOCTH BeCTM ce6n HenecTHO, 

MbI MO>KeM 3(|)(J)eKTMBHO 3amMIIjaTb 
cbom MHTepecbi, Bbi6npaTb npaBM- 
71 a nrpbi m flMKTOBaTb nx nponMM 
MrpoKaM. J\jir toto hto6m ynpaB- 
7iHTb, Haflo yMeTb BecTH ce6n necT- 
HO, HO HaflO yMeTb M o6MaHbIBaTb. 

B npoTMBHOM cjiynae bm He mo- 
>xeTe Hnnero HMKOMy npe^naraTb, 
y Bac eCTb OfflHa B03M0>KH0CTb — 
npOCMTb M, COOTBeTCTBeHHO, Ha- 
flenTbcn, hto Bauia npocb6a 6yn,eT 
KeM-TO npMHHTa BO BHMMaHMe. ripM3bIB K HeCTHOCTM HaCTO CTaHOBMT- 
ca (JjopMOM MaHMnynimMM. napraep MeHneT cboio nacTb cornauieHMH, 
ho npn 3tom Bbipa>KaeT Hafle>Kfly Ha Harny necTHOCTb, neM CTaBMT Hac 
nepefl TpyflHbiM Bbi6opoM: Bbirofla mtim o6n3aTenbCTBa? Ha caMOM flene 
B TaKOM CMTyapMM Bbl6op HBTineT CM 7IO>KHbIM: eCTIM MMe7IO MeCTO «na- 
KeTHoe» cornameHMe, to Barnn o6n3aTe7ibCTBa coxpaHHiOT cboio cnny 
MCKjnoHMTejibHO npn coxpaHeHMM o6n3aTenbCTB napTHepa, o neM 6m 
hm mna penb. 

BaM HMKTO He MemaeT OCTaBMTb CBOM o6n3aTenbCTBa HeM3MeHHbI- 
MM, HO TOUbKO 7IMIHb nOTOMy, HTO Bbl C3.MU CHMTaeTe 3TO BblTOflHblM, 
ho HMKax He noTOMy, hto Bac nbiTaiOTCH noMMaTb b noByuiKy. Kohch- 
HO, 3aflHMM HMC7IOM MO>KHO Ce6e BCe Tax M o6 r bHCHMTb, HO CaMM-TO Bbl 


Earn eu ccrnu ejiadeeme 
mexmjiozuHMU o6Mcma, 
mo CMOMeme pacno3m- 
eamb jioMb u xumpocmb 
Koumpazenma u 3aw,u- 
mumb ceou unmepecu. 
Ho ecjiu eu ue ejiadeeme 
eceu ncuiumpou noeedeu- 
necmx eapuanmoe, mo 
earn eu6op mexmjiozuu 
ecezda 6ydem ozpanmeH. 
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Bcer,o,a 3HaeTe HacTOHipyx) npnHMHy, npaBfla? CyHb Dpbi nnca ji, hto 
«BOMH a — nyTb o6MaHa». He7ib3H bcctm BOMHy, He o6MaHbiBan: o6MaH 
Ha BOMHe BnoHHe MopaneH. 

OflHOBpeMeHHO C 3TMM HaflO nOHMMaTb, HTO, o6MaHbIBaH, Bbl BCTy- 
naeTe Ha nyTb bomhm. Ecnn bm o6MaHbiBaeTe Bamnx noflHMHeHHbix, 
to noflaeTe mm hchmm m neTxnn cnrHan o tom, hto HannHaeTe BOMHy. 
YBepnio Bac, ohm ottimhho noMMyT ero 3HaneHMe m BBeflyT cootbct- 
cTByiomMe xoppexpnn b apceHan cbomx napaflnrM. KpoMe OTHome- 
hmm Me>K,u,y pyKOBOflMTeneM m no/oiMiiennbiMM ;rra 3aKOHOMepHOCTb 
pacnpocTpaHneTCH m Ha o6MaH TpeTbnx Trap. 

Tax, HanpMMep, ecnn bm npefl7io>xnTe mm xax-To o6MaHyTb, cxpbiTb 
HTO-7Im6o M7IM XaXMM-TO o6pa30M fle3MH(J)OpMMpOBaTb BHeHIHMX 
xoHTpareHTOB, to He yflMB7WMTecb, hto ohm HanHyT npnMeHHTb aHano- 
TMHHbie MeTOflbl M BHyTpM BaUieM CTpyXTypbl. KOHeHHO, Bbl MM MO>xeTe 
o6bHCHMTb pa3HMpy, ho ecjiM MeTOflMXM axTMBMpoBaHbi, to nenoBexy 
HenOprOTOB/TCHHOMy OHCHb TpyflHO MX MCn07Ib30BaTb I136lipaTe/TbH0. 

3t0 H X TOMy, HTO, OTXpblBan iHpMX IlaHflOpbl, HaflO npMTOTOBMTbCH 
x cx)pnpM3aM, He yyuiB/MiTboi M3MeHeHMK) napaflMTM m yue/inTb BpcMH 
flOnOJIHMTejIbHOH HaCTpOMXe MbIHI7ieHMH nOflHMHeHHMX. ^OMMHMpyX)- 
ipen xoMneTeHpMeii b stom cjiynae CTaHeT «OnepaTMBHoe 7iMflepcTBO». 


OCb «C3MOCTOflT6J1bHOCTb — 
KOJTJiernajibHOCTb» 

Bonpoc o tom, xax cnepyeT B3anMO,u,encTBOBaTb c noflHMHeHHbiMM 
b npopecce npnHHTnn pemeHnn, hbjuictch oneHb Ba>XHMM. Penb npeT 
He o HepocTaTxax m npenMyipecTBax toto mtim mhoto noflxofla BOo6ipe, 
a o (J)opMMpoBaHMM OTHomeHMM, xoTopbie 6yflyT none3HM atim flena. 
J \ nn . toto hto6m npMHMMaTb 3(J)(J)exTMBHbie ynpaB7ieHHecxne pemeHnn, 
pyxoBOflMTenx) Heo6xo/HiMa MHcJiopMaunn o HexoTopbix BHyTpeHHMx 
cj)axTax m/m7im HacTpoemoix coTpyflHMXOB. 

Mm y>xe 3HaeM, hto no M3BecTHbiM npMHMHaM Me>XAy nepapxnne- 
cxmmm ypoBHHMM Bcerfla cyipecTByeT HexoTopan AncTaHpnn, xorapan 
TiMmaeT pyxoBOflMTenn onpefleneHHon nacTM MHTepecyromen ero mh- 
(J)opMapMM. Kax 6bi hm OTHocn/iMCb x pyxoBOflMTenH) noflHMHeHHbie, 
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OHM OTHIOflb He CK7IOHHM fleHMTbCH C HMM BCCM, HTO npOMCXOflMT B 
K07i7ieKTMBe. OflHa M3 oihm6ok pyKOBOflMTeneM 3ax7iK)HaeTCH b tom, 
HTO OHM npM67IM>KaK)T K Ce6e HeKOTOpbIX THOfleM M CTapaiOTCH Mcnonb- 
30BaTb flOBepMTenbHbie (M7IM CMTIOBbie) MeTOflbl nOnyHeHMH MH- 
cafiflepcKOM MH(J)opMapMM. IlpaKTMKa noKa3MBaeT, hto Taxofi noflxofl 
naipe npMBOflMT He k nponcHeHMio CMTyapMM, a k ee MCxa>xeHMK). 

fleno b tom, hto Taxon xaHan o6mhho caM noflHMHeHHbm mum ero 
xo/1/iern iicno/ibsyior a /hi toto, hto6m co3flaTb y pyxoBO/urre/iH onpe- 
fleneHHoe MHeHMe no TOMy mjim MHOMy Bonpocy. J1m6o y Barnero mh- 
(JjopMaTopa ecTb cbom co6cTBeHHbie penn, tim6o coc;iy>XMBi(bi paBHO 
BbWBM7m «areHTa», a nacTo pa6oTax)T 06a (JjaxTopa. B MTore Bpepa ot 
Taxon npaxTMXM HaMHoro 6onbme, neM no7ib3M. HanoMHK), hto mm 
o6cy>xflaeM oncpauMOHHyio cncTeMy «Pery/i«pHbiii m e h e a>k m e h r r » , a 
He «MaHMnynHTMBHbiM MeHep>XMeHT» mjim npaxTMxy Bep6oBXM areH- 
TOB C penbK) npOBepeHMH 0nepaTMBH0-p03bICXHbIX MeponpMHTMM. 

flpyrofi acnexT Bonpoca Bbipa6oTXM pemeHMM — npaBnjia coBMecT- 
hoto o6cy>xfleHM>i. C oahom CTopoHbi, 6ypeT Mano Tonxy, ecnn nop- 
HMHeHHbie 6yA}'T npepaHHO CMOTpeTb b poT pyxoBO/iiiTe/no m ropuno 
noflflep>XMBaTb xa>xflyx) Bbicxa3aHHyx) mm ii/ieio. Bmtio 6m HaMHoro 
nOne3Hee 03HaX0MMTbCH C OTXpOBeHHbIM MHeHMeM nOAHMHeHHbIX M 
noHMTb, hto ohm flyMax)T Ha caMOM flene. C flpyroit CTopoHbi, OTxpo- 
BeHHOCTb jierxo MO>xeT nepeMTM Ty rpaHb, 3a xorapoM y>xe HanMHaiOT- 
ch 6e30TBeTCTBeHH0CTb m sneMeHTapHoe HapymeHMe cy6opAMHapMM. 
riosTOMy 3tm orpaHMneHMH o6n3aTenbHO Heo6xoflMMo ynMTbiBaTb npn 
(J)OpMMpOBaHMM OTXpOBeHHOM, HO fleTIOBOM aTMOC(J)epbI. 

J\jm toto hto6m o6ecnenMTb Taxon acjxJiexT, CTiepyeT neTxo orpa- 
HMHMTb MecTo m BpeMH, xoTfla bm roTOBbi CTiyuiaTb ny>xoe MHeHMe. 
3to MO>xeT 6biTb co6paHMe, nnaHepxa M7iM 3aceflaHMe Hexoero xoop- 
flMHapMOHHoro coBeTa. Ee3yc7iOBHO, ctomt xoporno o6pyMaTb xaHflM- 
paTypbi Tex noflHMHeHHbix, MHeHMe xoTopbix BaM 6bino 6bi none3HO 
A JIM npMHHTMH pemeHMM. KpOMe TOTO, CTieflyeT OTpaHMHMTb MX Bbl- 
CXa3bIBaHMH TOJIbXO HeTXMMM OTBeTaMM Ha nOCTaBJieHHbie BaMM BO- 
npocbi. 

Ecnn >xe noflHMHeHHbiM cnMTaeT Hy>XHbiM bmmtm 3a npeflenbi TeMbi, 
TO BaM CTOMT o6paTMTb BHMMaHMe Ha TO, HTO MM flBM>XeT: MHTepeCbl 
Aena mtim co6cTBeHHan Bbirofla. OTjmnMTb oflHO ot flpyroro no3Bo;iMT 
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3Kcnpecc-aHajm3 co,u,ep>KaHMH m (J)opMbi BbicKa3MBaHMH. Tot, kto 6o- 
neeT 3a peno m nosTOMy pacumpiieT TeMy, pepKO no3Bo;uieT ce6e ope- 
HOHHbie m/m 7IH KaTeTOpMHHbie Cy>KfleHMB. 

noflHMHeHHbifi coo6ipaeT Ty MHcJjopMaprao, KOTopan, KaK oh nona- 
raeT, 6yfleT BaM no7ie3Ha, m, npepocTaBniiH BaM npaBO caMOMy pemaTb, 
hto c 3TMM penaTb flanbme, B03BpaipaeTCH Ha CBoe mccto. OTTiMHMTb 
TaKoro nenoBeKa ot sneMeHTapHoro cnneTHMica mjim toto, kto npn co- 
o6ipeHMM MH(J)OpMapMM CTpeMMTCH BblfleTIMTb Ct6i I, OHeHb 7ICTKO, eCTIM 

BHMMaTe7IbHO BblCHyHIMBaTb nopHM- 
HeHHblX BOo 6 ipe M He 3a6bIBaTb 06 
3TOM (|)aKTOpe B HaCTHOCTM. 

J\jlR pa3BMTMH 3TMX HaBbIKOB 
BaM npMroflMTCH TaKan KOMneTeH- 
PMH, KaK «Me>KnMHHOCTHbie KOM- 
MyHMKapMM». Majio kto ot npnpo- 
flbi opapeH yMeHneM cnymaTb m eipe 
MeHbHie Tex, KTO CK7IOHeH 3TO fle- 
naTb, 6eceflyH c «hm3himmm». L[ene- 
C006pa3H0 TaK>Ke OrpaHMHMTb TOT 
Kpyr rio/i L iinieHHbix, KOTopbix bh 
CHMTaeTe yMeCTHbIM BblCTiymMBaTb. 
BBepeHne b 3Ty rpynny M36paHHbix 
6yfleT cny>KMTb nooippeHneM, ypa- 
neHne >Ke — HaKa3aHneM. Ilpn stom 
He 3a6biBanTe neTKO 4)opMyjmpo- 
BaTb m noflflep>KMBaTb Te npMHpn- 
nw, codniofleHMe/HecodniofleHMe KOTopbix m Bbi3MBaeT nepeMeipeHne. 
BbicnyuiMBaH ppyrnx, noMHHTe, hto hmkto m HMKaKoe KOTinnecTBO 
noflHMHeHHbix He CHMMeT c Bac OTBeTCTBeHHOCTH 3a pemeHMe, ero 
BaM Haflo npMHMMaTb caMOMy. Mo>kho coBepmaTb ;no6bie peMOKpa- 
TMHeCKMe fleMCTBMH, HO CyTM Bonpoca 3TO HMCK07IBK0 He MeHHeT. Tot 
>Ke, kto noppaeTCH necTM, CKHOHeH nacTo MeHHTb CBoe MHeHne mjim 
aKTMBHO BbicnpaniMBaTb y Bcex, KaK nocTynMTb, Bbi3MBaeT HeyBaxce- 
Hne. Jlio6aH nonbiTKa pyKOBopMTejm nepejio>KMTb OTBeTCTBeHHOCTb 
Ha noflHMHeHHbix MTiM no npomecTBMM BpeMeHM ynpeKHyTb mx b njio- 
xmx coBeTax npMBopMT k noTepe penyTapMM m ocjia6jieHMio BjiacTM. 


Ee3ycji06H0, cmoum xo- 
pouio oddyMamb Kcmdu- 
damypbt mex nodminen- 
Hbix, Muerne Komopux 
6CLM 6bUlO 6bl H0J163H0 

dm npummun peuiemn. 
KpoMe tnozo, cjiedy- 
em ozpcmmumb 
ux 6UCKa3U6cmun 
mojibKO nemKUMU omee- 
maMU m nocmaejiemue 
eoMU eonpocu. 


458 Bbl HJ1I/I BAC: nPOOECCMOHA/lbHAfl 3KCnjiyATAL|M3 nOflHMHEHHblX 


Xopoume coBeTbi rio/iynnieHHbix o6ecne L iiiBai<)TCH 3pe;i0CTbK) m npo- 
(})eCCHOHajIH3MOM pyKOBOflHTC/IJI, HO HMKaK He Hao6opOT. 


nepBOMy Jinuy: o flOBepeHHbix jimiax 
14 TaPlHbIX COBeTHMKaX 

IlepBOMy nnpy, KaK 6w mm ero hm Ha3MBa7iM — Bjiaflenep, CEO, nc- 
nOHHMTenbHblM M7IM >Ke reHepajIbHblM flMpeKTOp, npe3MfleHT, — 6bl- 
BaeT Hy>KeH Co6eCeflHMK, KOTOpOMy OH MOr 6bl n07IH0CTbK) flOBepHTb. 
O npMHMHax Taxon noTpe6HOCTM mm y>Ke 3HaeM — OTBeTCTBeHHOCTb 
M Heo6xOflMMOCTb nOCTOHHHOrO KOHTpOTIH CBOerO nOBefleHMH. 

KpoMe Toro, Ha,u,o yHMTMBaTb m tot (Jmkt, hto 3aHacTyio caMbin 
M30JIMpOBaHHbIM M HeMH(J)OpMMpOBaHHbIM HejIOBeX B KOMnaHMM — 
MMeHHO nepBoe nnpo. Oh nojiynaeT tohbko TipaTeTibHO oT(J)n;ibTpo- 
BaHHyio MHcJjopMapMK). ToBopHT eMy He Bee, a MHoroe m co3HaTenbHO 
CKpbiBaioT. riosTOMy HeyflMBMTenbHO, hto y Hero noHBTraeTCH >xe7iaHne 
y3HaTb, hto npoMcxoflMT b pea/ibHOCTM, M37iMTb KOMy-TO flymy M npo- 
cto noo6maTbCH, hto Ha3MBaeTCH, «6e3 ra;iCTyxoB». 

Pea/iM3ai(MH Taxon noTpe6HOCTM MO>xeT npMHecTM He Tonbxo nonb- 
ay, ho m cepbe3HMM yipep6. Bee 3aBMCMT ot toto, koto 6occ Bbi6epeT 
Ha ponb KOH^MfleHTa. MHe BCTpenanMCb cnTyapnn, xor^a oTHomeHnn 
6bijm oneHb nnoflOTBopHMMM. Cob6thmkm flep>KanM b cexpeTe flOBe- 
peHHbie MM TaMHbl M COMHeHMH, nOMOTaTIM flOBepMTeniO paCCna6MTbCH 
m7im npMHHTb Ba>KHoe peuieHMe, b o6ipeM — noflflep>KMBa7iM xax Mor- 
n m n HMHeMy He MeuianM. 

Bo3MO>KHO, MM HpaBMJIOCb HyBCTBOBaTb Cc6si n07ie3HbIMM, fflO- 
nonHMTenbHyio MOTMBapnx) Morna flaBaTb 6nM30CTb «k Teny» 6occa 
m npno6meHHOCTb K 3axpbiTOM flnn flpyrnx MHcJjopMapnn. A 6biBaeT, 
hto moflen cBH3MBaioT flaBHMe oTHomeHMH, a noTOM >KM3Hb MfleT no 
pa37IMHHbIM TpaeXTOpMHM. B o6lIjeM, Tax M7IM MHane, HO y COBeTHMXOB 
xBaTano yMa/ coBecTM/TaxTa/ stmxm He npecneflOBaTb cbomx flononHM- 
TenbHblX (Ha30BeM 3TO Tax) MHTepeCOB. 

Ho 6biBaeT m Tax, hto /;oBcpMTe/ibiibie othoilichhji aaxann m BaioTCH 
riena/ibHO: xt)H(()n/i,eHT n/ieTe - r mhtpmtm, C03,u,aeT napa/i/ie/ibHyio cncTe- 
My B7iaCTM M BMeiHMBaeTCH BO BCe npopeCCM. MHOTfla M36paHHMXOB Ha- 
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3bIBclK)T CepbIMM k a p/ [ M h a/i a lYI M , nop- 
pasyMCBaa, hto pca/ibHoe b/ihjiuhc 
T aKoro Hc/iOBeKa Ha co6wtmh xoth 

M He3aMeTHO, HO Be7IMKO M BblXO- 
flHT flaneKO 3a paMKM 0(|)npna7IbH0n 
flOJDKHOCTM. flOBOUbHO paCnpOCTpa- 
HCHHaa cirryaui/Hi, Korpa cobcthmk 
npocTO rio/iCTaB/iacT 6occa, aKTiiB- 
ho ynacTByn b pemeHMM BonpocoB, 
;;a/iei<o Bbixo/pimnx 3a paMKM ero 
11 p o cj) e c c m o h a a b h o m KOMncrcnniiii. 

MHe flOBOflMTIOCb BMfleTb, KaK 
TaKMe nepcoHa>KM conpoBO>Kfla7iM 
6occa Ha neperoBopax, npnHeM no 
BCeM, 6e3 MCKJHOHeHMH, BonpocaM. 
MHTepecHO 6 mtio Ha6;noflaTb, KaK 
6occ, noHynan Ty mtim MHyio MH(J)op- 
Mapnio, nepMOflMHecKM nornHflbiBan 
Ha cBoero coBeTHMKa m pearnpoBan 
B 3aBMCMMOCTM OT Tex CMTHa/IOB, 
KOTopwe tot eMy noflaBan. 

Co3,i],aBanocb oipyipeHne, hto 
conpoBOJKflaiomMM BbicTynan b Ka- 
necTBe HeKoero yHMBepcanbHoro 
SKcnepTa, yMeioipero OTpeuHTb npaBfly ot 7i> km, 3naKM ot nneBen m 3a- 
KJHOHeHMe KOTOpOTO HB/MUIOCb B MTOTe pemaiOmMM. 

Kohchho, Bcerfla none3HO MMeTb nop pyKoii yMHoro m poBepeHHoro 
nenoBeKa. IlpaBfla, xoTenocb 6bi oTMeTMTb flBa KaK MMHMMyM «ho»: 

• nenoBeK He fl07i>KeH npecneflOBaTb cbomx flonoHHMTenbHbix m npo- 
TMBopenamMx MHTepecaM flOBepMTenn pejien; 

• hc/iobck He flon>KeH BbixoflMTb 3 a ripepe/ibi cbocm KOMneTenunn m bm- 
HOCMTb Cy>KpeHMH nO BonpocaM, B KOTOpbIX OH HeKOMneTeHTeH. 

COBeTHMKM, KOTOpbie C03HaTe7IbHO MTpaiOT Ha Ce6il B yipep6 flOBepM- 
Tenio, BCTpenaioTCii poBonbHO nacTO. Ho eipe 6onbine pacnpocTpa- 


Coeemmm, Komopue co- 
3uamejibH0 uzpmom m 
ce6n e yipepd doeepumamo, 
ecmpenammcn doeojibno 
memo. Ho eipe dojibuie pac- 
npocmpaneH dpyzou mu- 
ncDic: KOHCpudewn ucKpen- 
ne enumaem, mno ecezda 
u eo eceM deucnwyiom 
mOJlbKOJlUUlb 60 UMH UH- 

mepecoe ceoezo doeepume- 
m. B moM, mno ceow ponb 
oh opemeaem Heademam- 
ho u ne noHumaem npupody 
UMCicmmaPu npmumeMO- 
zo epeda, CKpueaemcn do- 
nojiHumejibmn onacnoemb. 
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HeH flpyroM TMna>K: xoHcjMfleHT MCKpeHHe cHMTaeT, hto Bcerfla m bo 
BceM fleficTByiOT tojibxo numb bo hmh MHTepecoB cBoero flOBepMTejm. 
B tom, hto cbok) ponb oh opeHMBaeT HeaflexBaTHO m He noHMMaeT npn- 
pofly m MacniTa6bi npMHMHHeMoro Bpe^a, cxpbiBaeTCH flononHMTenb- 
Han onacHOCTb. 3 a BpeMH CBoeii pa6oTbi x cmot BbiflenMTb Tpn ochob- 
HblX THna COBeTHMKOB, CMCTeMHbIM M fflOJITOCpOHHblM Bpeffl OT KOTOpbIX 
cymecTBeHHO npeBbiman Ty cniOMMHyTHyK) no7ib3y, KOTopyio ohm, 
6e3yc7iOBHO, npMHOCM7iM cBoeMy flOBepMTejix). 


CoBeTHMK-noflxanMM 

TaKMX CX7IOHHM 3aBOflMTb 6oCCbI C nOBblUieHHblM CaMOMHCHMeM M 
BbICOXOM HyBCTBMTe7IbHOCTbK> K TOMy, HTO OHM CX7IOHHM CHMTaTb 

HeyBa>KeHMeM. 06mhho ohm eme m 6o7ie3HeHHO BOcnpMHMMaiOT 
nnoxMe hoboctm, npeflnoHMTaH He 3aMenaTb cypoByio peanbHOCTb. 
B coBeTHMKM nonaflaiOT Te, kto He ycTaeT roBopMTb me(|>y, hto tot 
«Ha CBeTe Bcex MMTiee, Bcex pyMHHen m 6enee». TaxTMxa noHHTHa: 
6e3oroBopoHHoe noflTBep>KfleHMe npaBOTbi m BOCXMipeHMe bccmm 
flefiCTBMHMM. B CKa3Ke «Ib7IbIM K0p07Ib» EBTeHMH IIlBappa OflMH M3 

6oeBbix reHepanoB roBopMT npMMepHO cneflyiomee: «# nenoBex npn- 
mom m npMBbix py6MTb npaBfly-MaTxy. Barne BeTmnecTBO, bh — re- 
hmm!» 


CoBeTHMK-oSeperaierib 

Macro riojiB/iacTCJi y pyxoBOflMTeneM, xoTopbie He yflOcy>XM7iMCb 063a- 
BecTMCb xoMneTemjMeM «IljiaHMpoBaHMe» m noaTOMy 6o7iee Bcero Ha- 
noMMHax)T 6e/ixy b xo/iece. Ohm nacro/ibxo aai-onbi, hto He ycneBaioT 
BOo6ipe hm Ha neM tohxom cocpeflOTOHMTbCH. Pa6oTy ohm, xax npaBMTio, 
riopyHaioT TeM, xoMy /joBe/rocb oxasaTbOi pnflOM b tot momcht, xor^a 
y hmx noHBM/racb HacroriTe/ibHari noTpe6HOCTb i/isfxiBirrbOi ot onepefl- 
hom «Heyflo6HOM» npo6neMbi. 

KpoMe toto, b TaxMx coBeTHMxax McnbiTbiBax)T noTpe6HOCTb 
pyxoBOflMTenM, xoTopbie 7im6o He yMex)T/He ynaTCH CMHrnaTb cbok) 
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>KeCTKOCTb B OTHOIHeHMHX C nOflHHHeHHblMH, 7in6o, Hao6opOT, He 
xotht flOHOCMTb flo nepcoHana HenonynHpHbie pemeHMH/MH(J)opMa- 
pmo. 

Y Bcex BbimenepeHMcneHHbix cy6) r bei< r roB iiojib/hictcji oTKpbrraa 
tim6o naTeHTHan noTpe6HOCTb xax b Tex, kto totob npnHHTb Ha ce6n 
7iio6oe, BHe 3aBMCMMOCTM ot ,0,O7i>KHOCTH/KBajiM(J)MKai(MM nopyHeHMe, 
Tax M B Tex, KTO 6yfleT BbICTynaTb nOCpeflHHKOM B KOMMyHHKapH- 
hx c n o / 1 h ii h e h h b i m h . Bo Bcex oiynanx cobcthhk HaiiinaeT c/iy>KHTb 
cBoeo6pa3HMM iiso/iirropoM MOKpy 6 occom m KOMnaHnen. Ero po;ib 
nocTeneHHO pacTeT, oh ynpaBnneT HHiJjopMapnoHHbiM noTOKOM m po- 
cTynoM «k Teny» 6occa. flajibHenmee pocTaTOHHO hohhtho. 


CoBeTHMK-yHMBepcan 

Taxon Tun a y>Ke onncbiBan. HenoBeK CTpeMHTcn npnHMMaTb ynacTne 
b pemeHMM Bcex, 6e3 MCKjnoHeHMH, BonpocoB, KacaiomnxcH Kax pen- 
TenbHOCTH KOMnaHMM, Tax m HacTo TiMHHOM >km3hm 6occa. Kax npa- 
bmjio, TaKne Bespecyipne coBeTHMKM hohbjithotch y pyKOBOflHTejien, 
KOTOpbie Hy>KflaiOTCiI B SMOpMOHajIbHOM nOflflep>KKe, Tax KaK THTOTHT- 
ca rpy30M CBoen otbctctbchhoctm m/m7im He oco3Ha7in noc;ie,i],cTBnn 
cBoero Bbi6opa m noaTOMy He BCTann Ha «nyTb BOMHa». 


1/lHflMKaTOpbl OnaCHOCTM 

EcTb npM3HaKM, HajIMHMe KOTOpbIX MOT7IO 6bl CMTHaHM3MpOBaTb O pe- 

7ieCOo6pa3HOCTM OpeHKM C7IOKMBIHMXCH OTHOUieHMM C BaiHMM COBeT- 

HMKOM. 

• Oh nocTOHHHO npepjiaraeT 3aMeHMTb Bac (m nacTO 3aMeHneT) b ne- 
perOBOpaX C nOflHHHeHHblMH, C KOTOpbIMM y Bac He CKJiaflbIBaiOTCH 
OTHOHieHMH. 

• Oh coBeTyeT BaM, c KeM m 3 noflHMHeHHbix m no KaKOMy Bonpocy 
BaM cnepyeT BCTpeTMTbcn, a c KeM He ctomt, b nocneflHMx c/iynanx 
totob peiHMTb Bonpoc caM. 
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• Oh peKOMeHflyeT BaM Te «npaBM7ibHbie» pemeHna, KOTopbie Hafl/ie- 
>KMT npMHHTb Ha BCTpeHaX C nOflHMHeHHbIMM MUM KOHTpareHTaMM. 

• BaM xaaceTca, hto Bac Ha stom cBeTe He noHMMaeT hhkto, KpoMe 
Bamero coBeTHMKa. 

• Oh KpMTMHecKM/6oHe3HeHHO othocmtch k TOMy, hto bm corziamae- 
Tecb c MHeHneM flpyrnx nioflefi 6e3 ero ofloBpeHna. 

• Oh HaHMHaeT caMOCToaTezibHO npMHMMaTb pemeHna BHe cbo- 
MX fl07iaCH0CTHbIX o6a3aHHOCTeH, CTaBH Bac B M3BeCTHOCTb nOCT- 
(J/axTyM mum ace BOo6ipe He HH^opMnpya o CBoeM BMemaTe/ibCTBe. 

• Oh Bcerfla m bo BceM c BaMM cornaceH nan ace npeB03H0CMT Bac 
no noBOfly m 6e3. 


Kax He nonacTb b onacHyto 
3aBMCMMOCTb OT COBeTHMKa 

Kax Bbi noHMMaeTe, b co3flaHnn HeraTHBHon cnTyapnn n 6occ, m ero 
COBeTHMK HeCyT OTBeTCTBeHHOCTb XaX MMHMMyM paBHyK). ripaXTM- 
xa noxa3MBaeT, hto nepeBOcnnTbiBaTb coBeTHnxoB 6ecno7ie3HO, Tax 
xax OHM, BO-nepBbIX, peflXO CnOCo6HbI nOHHTb HaHOCHMblH Bpefl, BO- 
BTOpblX, Hy>XflaK)TCH MMeHHO B TaXMX OTHOHieHHHX. 

Taxace 6eccMMC7ieHHO npocTo yBoanTb cBoero coBeTHnxa b tom 
CTiynae, ec/in bm /HiarHocnipoBa/iM cirryauiiio xax onacHyio. fleno b 

TOM, HTO TO, HTO y>Xe C/IVHM/IOCb, HB/IHeTCH He 6)0/166 HeM CHCflCTBMCM, 

npMHMHa ace xpoeTca b Bac caMnx. ToHHee, b BameM xapaxTepe h/mhm 
b Barnen MeTOflnxe ynpaB/ieHna. IIoaTOMy, He M3MeHMB npnHMH, bm- 
3BaBHiMx noflo6HbiM chm6ho3, cxopee Bcero, bm nepe3 xaxoe-To Bpe- 
mh 3aBefleTe ce6e yace hoboto. ByfleT oh /iynuie nan xyace — He BaacHO. 
OnaceH caM (J)axT noTpe6HOCTM b co3,i],aHnn Taxoro Tnna OTHomeHnn b 
XOMnaHMM. 

OTCKjfla fle/iaeM BbiBOflbi. 

• BpeMa ot BpeMeHM npoBOflMTe oB'bexTMBHyx) opeHxy CBoero 6nnac- 
Hero xpyra h oTHomeHMM, c/ioacMBHinxca c ero yHacTHMxaMM. 
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• Pa3BMBaitTe peryjmpHbin MeHe,i],>KMeHT; neTxne pernaMeHTbi n yno- 
pHflOHeHHOCTb CHIOKaiOT IiepC0Ha7I03aBMCMM0CTb B 006 me, M pOJIb 
OTflenbHbix TmHHocTeit b nacTHOCTM. 

• B cjiynae flnarHOCTnpoBaHnn co6cTBeHHon thtm k c6nn>KeHrao 
onpeflenMTecb c npnHMHaMn n, o6Hapy>KMB nx, MeHBMTe cbom 
ynpaBneHHecKMe npnBbiHKn. 

PeKOMeH^ai^MM no pa3BHTMK> 
ynpaBneHHecKoii KBanmjmKaijMn 

1. fljin Toro hto6m 3aH>iTbCB KOHc^nrypapneM CBoero no7M B3anMOOT- 
HOUieHMM C nOflHMHeHHbIMM, HaflO, MCn07Ib3yH BbimenepeHMCJieH- 
Hbie OCM, HapMCOBaTb «CHe>KMHKy». Ka>KflyEO OCb MO)KHO OTrpafly- 
MpoBaTb, HanpMMep, no 15 nyHKTaM. 

2. rionpo6ynTe npocTaBHTb Ha xa>Kflon m 3 ocen Te 3HaneHnn, koto- 
pwe Han6onee cooTBeTCTByioT cno>KnBmnMOi oTHomeHUHM c nofl- 

HMHeHHblMM. 

3. J\na 6o nee tohhoto BbicTaBneHnn 3HaneHnn fljin xa>Kflon H3 ocen 
cocTaBbTe nepeneHb co6mtmh mtih cuTyapnit, KOTopbie moxcho 
6wno 6bi Ha3BaTb icax xapaKTepHbiMn, Tax n perynnpHbiMn. flnn 
SToro codniOfflaHTe y>xe H3BecTHoe BaM npaBuno: «OflMH pa3 — 
cTiynanHOCTb, flBa pa3a — 3aKOHOMepHOCTb, Tpn pa3a — TeHfleH- 
pnH». Kohchho, 3Ta MeTOfluxa He odnaflaeT MaTeMaTHnecKofi toh- 
HOCTbK) M KOppeKTHOCTbH), HO Bn07IHe n03B07IHeT (J)0pMa7IM30BaTb 
CBOM CerOflHHUIHMe OmymeHMH M HaMeTMTb nyTM K M3MeHeHMK) 
CMTyapMM. 

4. OnpeflejinTe Te ocm, cnTyapn n no KOTopbiM BaM Ka>xeTCH Han6o7iee 
HeafleKBaTHOM m, cooTBeTCTBeHHO, Tpe6yiomeM nepBOonepeflHon 
KOppeKpMM. 

5. ripoaHa7iM3MpyMTe cnTyapnio n cocTaBbTe npHopHTeTHbifi cnncox 
Tex ynpaB7ieHHecKnx KOMneTeHpnn, KOTopbie BaM noTpe6yioTCH 
fl7IH M3MeHeHMH B3aMMOOTHOHieHMM. 
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6. OijeHMTe cbok) CTeneHb B/iafleHnn KnioneBbiMM, cornacHO cnncicy, 
KOMneTeHI(MBMM. no Heo6xOfflMMOCTM HaMeTbTe epOKM BbinOnHe- 
hhh ynpaBJieHHecKMx B03flencTBnn, M3MeHMTe npiiopMTeT oceii, 3 a- 
nnaHMpyMTe pa3BMTite ynpaBneHnecKMx KOMneTeHpnn. 

7. npoflyMaMTe (J)opMy n coflep>KaHMe MeponpnHTnn, b paMKax ko- 
Topbix 6bmo 6bi Han6onee yMecTHO HanaTb KOHtJmrypapmo no 71a 
B3anMOOTHOineHnn no Bbi6paHHMM ocbm. 



OcHOBHbie Te3MCbi raaBbi 14 


• fljin Toro nTo 6 bi aotokhmivi o6pa30M CKOH(|)nrypnpoBaTb none B3a- 
HMOOTHomeHHH c noflHMHeHHbiMM, BHanane Heo 6 xoflnMo noHBTb 
cbom >Ke;iaHnn, nocne nero hctko c(j)opMynnpoBaTb penn. 

• Bo B3anMOOTHomeHMBx c noflnnHeHHbiMn cnepyeT noflpepxcnBaTb 
Ty flncTaHpnio, KOTopan no3BonneT BaM 6e3 coMHeHnn, CTynopoB n 
OTnnecKnx K07i7iH3nn ncno;ib30BaTb Heo6xoflnMbin b paHHon cn- 
Tyapnn Ha6op ynpaBJieHnecKHx KOMneTeHpnn. 

• He cnepyeT nbiTaTbcn nopMeHMTb nnn CKOMneHcnpoBaTb OTHome- 
hmhmh HepocTaTKn cncTeMbi ynpaB/ieHiM. Taxoe pemeHne MO>xeT 
noMonb b pa30Bon cnTyapnn, ho oneHb BpepHO, earn nepexopnT 
B CHCTeMy. 

• MaHnny/niUini MO>KeT npnHecTM KpaTKOcpo'-myio Bbiropy n ,vio>Ke r r 
noKa3aTbcn nerKMM cnoco 6 oM pa3pemeHnn npo 6 neM. B ponro- 
cponHofi nepcneKTMBe oTKpbiTocTb ynpaBTiemiB o 6 ecnennBaeT 60 - 
nee CTa 6 n;ibHbie pe3ynbTaTbi. 

• Jlio6oBb n/in CMMnaTMB noflnnHeHHbix — He to, k neiviy cnepyeT 
cTpeMMTbcn pyKOBOflMTenio. Ecnn >xe nopodHoe OTHomeHne npo- 
BBnneTcn b KanecTBe no6onHoro 3<|><f)eKTa, to MernaTb He 6ypeT 
m MCKopeHeHMH He Tpe6yeT. 

• HaM 6 o nee none3HMM p/m 3<fx|>eKTnBHon 3Kcn7iyaTapnn OTHome- 
HneM HBjweTCH yBa>xeHMe. Bw o 6 H 3 aTe;ibHO ero nonynnTe, ecnn 
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6 y,n,eTe ce6n BecTM c pa3yMHOM cTeneHbio otkpwtoctm, TBepflo, no- 
cneflOBaTentHO m pejieycrpeMTieHHO. YcneniHOCTb cTpyKTypbi o6n- 
3aTenbHa. Ilpn 6o7ibinoM ycnexe BaM npocTHT MHoroe, ho bm He no- 
jiynnTe no>KM3HeHHyio nHflyTibreHpnx), noaTOMy He npeHe 6 peranTe 
M npOHMMM (J)aKTOpaMM. 

PacneTTiMBOCTb, He nepexoflHman b >xa,n,HOCTb hjim cxynocrb m oc- 
HOBaHHan Ha hohhthom noflHMHeHHbiM noraxe, 6 onee no7ie3Ha atm 
flena, neM HeonpaBflaHHan ipeflpocTb. 

YHMTecb 6 biTb TibBOM m TiMcoM, pa3HOo6pa3Hbie TexHOHorMM o 6 e- 
cneHMBaiOT xax 3aipnTy cbomx MHTepecoB, Tax m B03M0>XH0CTb Ha- 
BH3biBaTb napTHepaM yflo 6 Hbie BaM npaBnjia nrpbi. OrpaHnneH- 
HOCTb MeTOflMK flenaeT Bac 3ano>XHnxoM cnTyapnn, cTaBMT b 3a- 
BMCMMOCTb OT 3THKM KOHTpareHTOB M nOTeHpManbHOM HCepTBOM 
HenecTHofi nrpbi. 

>KeaaHMe no7iyHMTb «HHcanflepcxyio» MHcJjopMapMio MO>xeT cfle- 
/raTb Bac /XCpTBOH HayHIHMKOB M MaUHriy/MITOpOB, HTO IipiIBCflCT 
k noTepe yBa>xeHnn noflHMHeHHbix. 

flan Toro hto 6 m y3HaTb m ncno;ib30BaTb MHeHne noflHHHeHHbix, 
Heo 6 xoflMMO npaBMjibHO opraHM30BaTb npopecc, Bbi 6 paTb MecTO 
m BpeMH m He 3a6biBaTb 06 ynpaB/ieHMM flnanoroM. 

C xeM 6 bi m no xaxoMy noBOfly bm hm coBeTOBauncb, pemeHne Haflo 
npMHMMaTb caMOCTOHTenbHO, nocne nero Heern noTmyx) m Hepa3- 
/;e/iaeMyio OTBeTCTBeHHOCTb 3a noc/re/j.cTBiHi. 

OnacafiTecb Heo 6 ocHOBaHHoro pacmnpeHHH btimhhmh cbomx npn- 
6 nn>xeHHbix, xoHTpoTinpynTe po;in m OTHomeHnu, od'bexTMBHO 
opeHMBafiTe cnTyapnx) m He 3a6biBanTe o «nyrn BOMHa». 



rnaBa 15 

C Hero HaHMHaTb HOByiO >KM3Hb: 

o no/ib3e BOJiiue6Hbix napaflurM 


fleTaTIM MOryT 6bITb Ba>KHbI flJIH Ka>KflOrO 
KOHKpeTHoro cTiynaii, ho Bbicman cTeneHb 
npO(j)eCCMOHa 7 IM 3 Ma — HaBbIK 0 C 03 HaHH 0 r 0 
ncno 7 ib 30 BaHMH xopouio nOHMMaeMbIX 

KJHOHeBblX IipiniUIIIIOB. 

Ahztiuuckuu MameMamuK u <fiunoco<fi 
Anbfiped Hopm Yaumxed 


B npopecce C 03 flaHMH M pa 3 BMTMH MeTOflMKM o 6 yHeHMH pyKOBO- 
flMTeHefi perynnpHOMy MeHe,u,>KMeHTy MHe yflanocb ccJ)opMy- 
HMpoBaTb m OTpa 6 oTaTb ceMb napaflMm. IlpaKTHKa odyneHMH, 
KoyHMHra m i< oh c yn bT ii p o b a h h ji noKa 3 MBaeT, hto ec/in pyKOBo/nrre/no 
yflaeTCH npMBMTb stm napaflwrMbi cbomm noflHMHeHHbiM, to sto 06- 
nernaeT xax ero >KM 3 Hb BOo 6 me, Tax m npopecc ynpaBneHMH b nacT- 

HOCTM. 

C OflHofi CTopoHbi, 3 tm napaflMTMbi xa>KyTCH npeflenbHO npocTbi- 
mm. C flpyroM, eipe hm o^mh pyKOBOflMTejib, noceipaiomMM ceMMHap, 
He noflTBepflMji, hto ero noflHMHeHHbie fleficTByiOT cornacHO stmm na- 
paflnrMaM. Hto6m cflenaTb co6cTBeHHbie BbiBOflbi, npeflHaraio 03Haxo- 
MMTbCH c C0flep>xaHMeM napaflnrM. 


riapaflHTMa 1 . «no/iyHem-ioe 3aflam/ie floaxHO 6biTb 
npoaHariM3npoBaHO nepefl Hana/iOM pa6oibi» 

IIonyHMB 3aflaHMe, noflHMHeHHbiM flon>xeH ero npoaHa;iM3MpoBaTb. 
IJejIbK) HCe aHaHM3a HBJLHeTCH OpeHKa fflOCTaTOHHOCTM Co6cTBeHHbIX 
pecypcoB, KOTopan ocHOBbiBaeTcn Ha: 
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• noHMMaHMM, T.e. oijeHKe hchocth caMoro 3a,o,aHnH KaK no pennM 
n cnoco6aM ncnoTmeHnn, Tax n no pa37iHHHbiM napaMeTpaM, Ha- 
npnMep cpoKaM n Tpe6oBaHnnM k KanecTBy; 

• KBann(J)MKan,MM, T.e. opeHKe co6cTBeHHbix 3 HaHnn n HaBbiKOB, He- 
o6xoflMMbix fljin Bbirio/iHCHini 3 a/;aHi.m c yneTOM Tpe6yeMbix napa- 
MeTpoB; 

• MH(J)opMai],MM, T.e. opeHKe ee nonHOTbi fljin BbinojmeHnn 3a,u,aHnn 
c yneTOM Tpe6yeMbix napaMeTpoB; 

• BpeMeHM, T.e. opeHKe bo 3 moxchoctm BbinonHeHnn 3 aflaHnn b Tpe- 
6 yeMbie cpoxn c yneTOM ocTajibHbix o 6 n 3 aTenbCTB no paHee nopy- 
neHHMM 3 a/;aHiniM, pyraHHbiM ofnisaHHOcniM n B 03 MO>KHbiM «bxo- 
piqHM» 3 arpy 3 KaM. K npnMepy, TpyflHO npeflyraflaTb, hto MMeHHO 
nponsonfleT BHe 3 anHO, ho moxcho npocnnTaTb, hto npnMepHO 6 na- 
cob b Heflenio 3 aHMMaeT pa6oTa no Heo>KnflaHHO B 03 HHKaiomnM 3 a- 
flanaM. EcTecTBeHHO, npeflnonaraeTcn, hto Bee ynacTHMKn co6brran 
flon>KHbi ncnojib 30 BaTb Taxyio TexHo/ion-no, xax time-management; 

• nojiHOMOHMflx, T.e. opeHKe flocTaTonHocrn atm BbinonHeHnn 3 afla- 
hmb Tex nonHOMonnn, KOTopbie nono>KeHbi no aotdkhocth, n Tex, 
hto BpyneHbi BMecTe c 3 aflaHneM. 

KoHenHO, cpe^n Heo6xoflMMbix atm BbinonHeHnn 3 aflaHnn pecypcoB 
MoryT 6biTb Taxne, KaK TexHonornnecKne, (JmHaHCOBbie, nenoBene- 
CKne n T.fl. 

Ecjih noflHMHeHHbin o6Hapy>Knn HeflocTaTOK pecypcoB, oh aojokch, 
KaK MMHMMyM, coo6mnTb pyKOBOflMTemo 06 3TOM (J)aKTe. Han6onee 
npeflnoHTMTeneH BapnaHT, Korfla noflnnHeHHbin He TonbKO coo6ipaeT 
o HeflOCTaTOHHOCTn pecypcoB, ho n npeflocTaBnneT onncaHne toto flo- 
noTiHMTenbHoro Ha6opa, KOTopbiii nBnneTcn Heo6xoflMMbiM n flocTa- 
tohhmm flnn BbinonHeHnn pa6oTbi b npeflenax 3 aflaHHbix napaMeTpoB. 

Bo3mo>kho, flnn toto hto6m npaBMTibHO opeHMTb Bee pecypcw, nofl- 
HMHeHHOMy BHanane noTpe6yeTcn BbinojmnTb HeKne «ycTaHOBOHHbie» 
flencTBHH. 

BbinonHeHne mo6on pa6oTbi pe;iecoo 6 pa 3 HO pa 3 fle;inTb Ha Tpn 
yc/iOBHbix a Tan a. 
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1. AHa;iM3: co,u,ep>KaHMe stoto STana mm y>Ke onncanM. 

2. 3anycK: flencTBnn, bo BpeMH kotopmx opeHMBaiOTCB, yronHH- 
k)tcb n npoBep>iK)TCB pa37mHHMe napaMeTpM 3aflaHMii, a TaK>Ke 
o6ocHOBaHHOCTb pe3ynbTaTOB cmanu3a. OneHb Ba>KHO, hto6m b 
npopecce npnMeHeHHH xoMneTeHpnn «ffenezup06cwue» pyxoBO- 
flMTe^b TaK>Ke o6paman BHHMaHne noflHMHeHHbix Ha o6n3aTe7ib- 
HOCTb SToro acneKTa pa6oTbi. Beflb xpoMe co6cTBeHHO pa6oTbi 
Heo6xoflMMO eipe m noflBeprHyTb peBM3MM o6ocHOBaHHOCTb npefl- 
BapMTenbHbix, cflenaHHbix Ha STane ananu3a Bbixnaflox. npaxTn- 
Ka nOKa3bIBaeT, HTO MHTyMTMBHO Heo6xOflHMOCTb TaK MX fle MCTBMM 
HyBCTByiOT eflMHMpbi. OTCiofla B03HMKaioT TaxMe npo6neMbi, xax, 
HanpMMep, nepecMOTp cpoxoB no (J)aKTy nx HeBbinoHHeHMH y>xe 
nyTb n n He Ha cneflyromMit fleHb nocne npnHHTn n o6n3aTejibCTB. 
Kohchho, npeflBapMTenbHbiM nnaH MO>xeT 6biTb cxoppexTnpoBaH, 
ho 3to He oTMeHneT OTBeTCTBeHHOCTM 3a TmaTenbHOCTb npopa- 
6 otkm Bonpoca. 

3. PeajiM3au,Mfl: BbinojmeHne ocHOBHoro o6 r beMa pa6oTbi no y>xe 
npoBepeHHbiM anropnTMaM. 

no OKOHnaHMM STana «3anycx» Bee o6n3aTenbCTBa fl07i>XHbi 6biTb >xecT- 
KO 3a(J)MKCnpOBaHbI, a MX M3MeHeHHe MO>XeT 6bITb BbI3BaHO T07IBX0 
o6cTOHTenbCTBaMM MCKjnoHMTejibHO (J)opc-Ma>xopHoro XapaKTepa, HO 
Hnxax He TpaflnpnoHHbiM o6 r bHCHeHneM «a OTxyfla mm 3Ha;in, hto...». 
CpoKM peajin3apnn nepBbix flByx STanoB noflHHHeHHbin oroBapMBaeT 
c pyKOBOflMTeneM. 

Ha npaxTnxe sto MO>xeT BbiranfleTb npnMepHO Tax: noflHMHeHHMM, 
nonyHMB 3a,u,aHMe, Ha3biBaeT pyxoBOflMTenK) cpox npeflocTaBneHnn 
pe3y7ibTaTOB ananu3a. Ecjih cmanu3 noxa3an, hto TonHoe noHMMaHne 
CMTyapMM MO>XeT 6bITb fflOCTHTHyTO TOTIbXO no OXOHHaHMM STana «3a- 
nycx», to cpox Bbirio/meHHJi stoto STaria Tax>xe oroBapiiBaeTOi. 

PyxoBOflMTenb b npopecce odipeHnn c noflHMHeHHMM ,u,on>xeH 
npMMeHMTb xoMneTeHpMK) «Konmponb» (bha — npedeapumenbHuu 
Konmponb). B pennx npo(J)njiaxTnxn noHBneHMH HepeanbHbix o6n3a- 
TenbCTB Heo6xoflMMO y6eflMTbcn b Hafl7ie>xaH(eM BbinonHeHnn ana- 
71U3U. 
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Tax, HanpwMep, noflHMHeHHbm MO>KeT coo6mMTb pyKOBOflMTenio, 
hto oh Bee ycneeT cflenaTb, T.e. BpeMeHHbix pecypcoB y Hero flocTa- 
tohho. Ho ec/iM oh BMecTo npoBefleHMH ananu3a noTpaTM7i c;iy>Ke6Hoe 
BpeMH Ha noMCK timhhmx 3anpocoB b MHTepHeTe mtim oTBenan Ha aneic- 

TpoHHyio noHTy m TenecJ)OHHbie 3 boh- 
km, to ero npMHTHoe yrnaM pyKOBOflM- 
t enn 3aBepeHne HeMHororo ctomt. 

noaTOMy Koumponb Heo6xoflMM. Ot 
npedeapumenbHozo KOHmponn MoryT 
6bITb OCBo6o>KfleHbI TOUbKO Te nOflHM- 
HeHHbie, B flo6pOCOBeCTHOCTM M KBa- 
7iM(J)MKai(MM KOTopbix HeT hm ManeM- 
IHMX COMHeHMM, T.e. Te, KTO yCTOMHMBO 
3aHMMaeT no3MflMio nonnbHoemu. 

Taxon KOHTpojib pejiecoo6pa3eH m 
b Tex CTiynanx, Korfla pyKOBOflirre/ib- 
HOBMHOK He flOCTaTOHHO XOpOHIO pa3- 
6npaeTCH b cnepncjMKe pa6oT m flaeT 
nopyHeHne SKcnepTy. 

KoHenHO, 3Ty Mfleio mo>kho no- 
nbiTaTbCH onpoBeprayTh TeM apry- 
MeHTOM, hto SKcnepT, ec/iM 3axoneT, 
Bcerfla motkct y6eflMTb flMTieTaHTa 
b neM yroflHO. flencTBMTenbHO, Ta- 
Koe MO>xeT cnyHMTbCH. Ho He xa>KflbiM SKcnepT 3axoneT sto flenaTb. 
Oco6eHHO ecjiM pyKOBOflMTenb npaBMTibHO o6ocHyeT cboio npocb6y 
OTHOCMTenbHO apryMeHTapMM cflenaHHbix axcnepTOM bmboaob, Ha- 
npnMep Heo6xo,u,MMOCTbK) CBoero odyneHMn cnepn^MKe pa6oT. Hy a 
ecnM pyKOBOflMTenb B03bMeT ce6e 3a npaBMjio 3anMCbiBaTb apryMeH- 
Tbl MTIM cpa3y nOnpOCMT npeflCTaBHUTb MX B nMCbMeHHOM BMfle, TO M 
y Tex, KTO CKTIOHeH K fle3MH(J)OpMai(MM, B03HMKHyT o6oCHOBaHHbie 
onaceHMH nonacTb b HenpMHTHyio mctopmio. Mano hm KOMy pyKOBO- 
flMTenb MO>KeT flOKyMeHT noTOM noKa3aTb. . . 

Hy a ,I],o6pOCOBeCTHbIX M KBa7IM(J)MI(MpOBaHHbIX nOflHMHeHHbIX, KaK 
MbI yxce OTMCTM7IM, KOHTpOTIMpOBaTb Ha CTapTe M He3aneM, flOCTaTOHHO 
03HaK0MMTbCH C MX BbIBOflaMM. 


Bern nodnuHernuu 06 - 
uapyjtcwi nedocmamoK 
pecypcoe, oh dojotcen 
cooPwpimb pyKoeodu- 
mejiK) 06 omoM paKme. 
Haudojiee npednonmu- 
mejien eapuanm, Kozda 
nodnmemuu npedo- 
cmaejinem onucanue 
donomumejibHozo na- 
6opa, Komopuu hbjih- 
emcn ueodxodiiMbiM dm 
eunojmemn padomu. 
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flaHHaii napaflnrMa OTHioflb He o6n3MBaeT pyxoBOflMTe7in fla- 
BaTb noflHMHeHHOMy MCHepnwBaiome noflpo6Hoe 3a,n,aHMe. IlpocTo 
b mhom cnynae Becb BbimeonncaHHbin npopecc 6yn,eT npoxoflMTb 
b HecKonbKO STanoB, m HannHaTb deneeupoeanue Haflo 3a6naroBpe- 
MeHHO. 

KoHenHO, npo(J)eccMOHanbHbiM pyxoBOflMTenb, 3Han 3Ty napaflnr- 
My, yHMTbiBaeT Bee bo BpeMH denezupoecmux. M3ho>kmb noflHMHeH- 
HOMy 3aflaHMe, oh He fl07i>xeH o>xnflaTb ot Hero cxoponaunTejibHoro 
m Heo6ocHOBaHHoro oTBeTa, a 3anpocMTb cpoK npefl0CTaBjieHnn pe- 
3ynbTaTOB aHa;iM3a. Ectim noflHMHeHHbin npocMT npeflocTaBMTb eMy 
flonoHHMTeHbHoe BpeMH, a sto HapymaeT cpoKM Bbino7iHeHnn 3afl,a- 
hmh, pyKOBOflMTenb opeHMBaeT npaBOMepHOCTb stoto 3anpoca, npn 
Heo6xoflMMOCTM MeHHH npMopMTeTbi paHee nopyneHHbix noflHMHeH- 
HOMy 3aflaHMM. ripn stom ecun pyxoBOflMTejib MO>xeT no KaKMM-To 
npMHMHaM HapymMTb sto npaBMHO, to sto coBceM He ocBo6o>xflaeT 
caMoro noflHMHeHHoro ot flencTBnii napaflMTMbi. 3to 03HanaeT, hto, 
BMecTo Toro hto6w 6paBO «menKHyTb xa67iyxaMM», oh fl07i>xeH BCTy- 
nnTb b flnanor c pyxoBOflMTeneM, xoTopbiii Tpe6yeT 6ecnpexoaiOB- 
Horo Bbino/iHeHHJi 3a/;aHMJi n co6/nofleHMii oiipcflc/icHHbix cpoxoB. 
M >Ke7iaTejibHO, hto6w flManor npoxoflMTi b xoppexTHofi (JiopMe m c co- 
6;iiofleHMeM cy6opflMHapMM. McnonHMTejiio cneflyeT TaxTMHHO pa3T>- 
ncHMTb pyKOBOflMTenio penecoo6pa3HOCTb npoBefleHMH npeflBapn- 
TenbHoro aHa;m3a. 

KoHenHo, pyKOBOflMTenb, cneflyn npMHpMny «Henero TyT flyMaTb, 
Haflo TpncTM», MO>xeT oTBeprHyTb «CBeTjiyio Mfleio» noflHMHeHHoro 
m oTflaTb h e/j, b y c m bic/ienHbi ii npMKa3. B stom oiynae noflHMHeHHMM 
nepecTaeT hcctm oTBeTCTBeHHOCTb 3a cnTyaprao, xoth b onepapnoH- 
hom cMCTeMe «PerynHpHbiM MeHefl>XMeHT» Taxoe pa3BMTne co6mtmm 
H e npepycMOTpeHO. 

TaxMM o6pa30M, 3Ta, pa m Bee ocTanbHbie napaflMTMbi BbinonHHioT 
(JiyHKpMio cBoeo6pa3Horo npefloxpaHMTenn. 

Echm pyKOBOflMTenb Bflpyr 3a6bui cbom o6n3aHHOCTM, to noflHM- 
HeHHblM flOJDXeH TaXTMHHO eMy O HMX HanOMHMTb. M eCTIM pyKOBOflM- 
t enn Haxa3biBaTb HexoMy, to noflHMHeHHoro, earn oh He BbinojiHMT 
Toro, hto BbiTexaeT m 3 napaflMTMbi, mohcho m HyncHO. Taxoii nopnflox 
Bnojme /lorMHCH, xoth m Bbir/ni/iirr Ha nepBbin Bsr/nifl HecnpaBefl/iii- 
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BbIM. Ka>X,I],bin fl07I>KeH BbinOUHHTb CBOM o6n3aHHOCTM, a HeMCnOTIHe- 
Hwe mx oflHOM ctopohom He ocBo6o>KflaeT flpyryio cTopoHy ot ee o6h- 
3aTenbCTB. 


riapaflHTMa 2. 

«riojiyHeHHoe 3a,qaHi/ie .qo/iXHO 6t>iTb 
BbinoriHeHO Ha 100%» 

Pa6oTy npMHHTO pa3,a,e7mTb Ha flBe 6o;ibmne KaTeropMM: BbinonHeH- 
HyiO M HeBbin07IHeHHyK>. Pa6oTa CHMTaeTCH BbHIOJIHeHHOn, eC7IM co- 
67iK>,D,eHbi Bee napaMeTpbi, ccJiopMyTinpoBaHHbie Ha CTa^nn nocTaHOB- 
km m cornacoBaHMH 3aflaHMH. 

Bee npoHMe BapnaHTbi npeflnonaraiOT, hto pa6oTa cHMTaeTOi He- 
BbinonHeHHOM. Tax, pa6oTa, cflenaHHan c ono3,o,aHMeM, CHMTaeTOi He- 
Bbino/iHeHHOM. Pa6oTa, cflenaHHan He b no;iHOM od^eMe, CHMTaeTOi 
HeBbinoHHeHHOM. Pa6oTa, cflejiaHHan He c fl07i>XHbiM xanecTBOM, chm- 
TaeTCH HeBbinonHeHHOM. Hy m Tax flanee. 

IIoMHMTe, y Mnxanna BynraxoBa b poMaHe «MacTep m Maprapn- 
Ta» eCTb 3nM30fl, B KOTOpOM OfflMH M3 nepCOHa>XeM od^MBHiieT O TOM, 
HTO OCeTpMHa He 6 bIBaeT «BTOpOM CBe>XeCTn», a MO>XeT 6 bITb TOJIbXO 
«nepBOM cBe>xecTM», b npoTMBHOM cnynae sto y>xe Henb3H cHMTaTb 
oceTpMHofi? B OTHomeHMM pa 6 oTbi Taxan nornxa a6co7iioTHO yMecTHa. 
K co>xaneHMK), caMoe mMpoxoe pacnpocTpaHeHMe nojiyHnji mhom nofl- 
XOfl, XOTOpbIM, HTO yH,MBMTe7IbHO, nOflfflepjXMBaeTCH C 060 MX XOHpOB 
«BepTMXa7IM B7iaCTM». 

HanpMMep, b cnTyapnn, xor^a pa6oTa nonmu eunonHena, pyxoBO- 
flMTeneM BO BHMMaHMe npMHMMaeT CM BHeCMCTeMHblM, Ha MOM B3rnHfl, 
apryMeHT: «Ohm oneHb CTapa;iMCb». 

^eno b tom, hto c tohxm 3peHMH opeHxn npneM7ieMOCTn pe3y;ibTa- 
tob (a 3to eflMHCTBeHHO flonycTMMbiM noflxofl) cTeneHb CTapaHMH He 
MMeeT HMxaxoro 3HaHeHMH. Bonpoc npocT, xax anejibCMH: pe3y;ibTaT 
ecTb M7iM pe3ynbTaTa HeT. HanoMHK), hto nofl pe3ynbTaTOM mm floro- 
BOpMTIMCb nOHMMaTb MCXJHOHMTejIbHO 100-npopeHTHOe BbinOHHeHMe. 
KoTIMHeCTBO M XaHeCTBO npM7IO>XeHHbIX XeM-TO yCMTIMM HMXaX He Me- 
HHeT napaMeTpbi toto peay/it/raTa, xorapbin nojiyneH cjiaxTiiMecxM. 
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HeM neTHe bh caMM o6o3HaHMTe 
CBOK) n03ML(MK> B 3T0M BOnpOCe, TeM 
6 onbine npeflnocbuioK k TOMy, hto 3Ty 
TiorMKy Baum noflHMHeHHbie npnivryT 
KaK eflMHCTBeHHO B 03M0>KHyK) . 

Be3ycnoBHO, opeHKa Toro, HacKonb- 
ko noflHMHeHHbie Mcnonb30Bann Bee 
CBOM pecypcbl, flOJDKHa OKa3aTb B7IMH- 
HMe Ha nocnedcmeuH : coflep>KaHMe Tex 
ynpaB7ieHHeCKMX B03ffleMCTBHM, koto- 

pwe pyKOBOflMTenb npMMeHMT nocne 
aHa/iM3a cirryanii m ■ TyT, KCTaTM, TO>Ke 
ecTb HioaHC. Mo>kho HaKa3aTb 3 a ot- 
cyTCTBMe uenonHumenbHoemu, Korfla 
noflHMHeHHbie He cflenann toto, hto 
mothm. Ho Henb3H HaKa3MBaTb 3 a ot- 
cyTCTBne nonnbHOcmu, icorfla B 03 - 
MO>KHbie fleMCTBMH Tpe6oBajiM OT nofl- 
HMHeHHbix nodeuza. Taxan rpaflapMH cBH3aHa c TeM, hto nonnbHOCTb 
njioxo (|)0pMa7iM3yeTCH, nosTOMy Haxa3aHMe 3 a ee OTcyTCTBMe Bcerfla 

BOCnpMHMMaeTCH nOflHHHeHHbIMM KaK npOM3BOH. 

Ecnn >xe b npopecce pa36npaTenbCTBa bh 3aMeTM7iM, hto npo6ne- 
Ma 6bina 6bi CBoeBpeMeHHO perneHa 6e3 Barnero BMemaTenbCTBa, 6yn,b 
noflHMHeHHbie noHTibHbi, to 3To flon>KHO cTaTb noBOflOM k pa3pa6oTKe 
Tex M3MeHeHMM b «BeKTopHofi flMarpaMMe», xoTopwe m aotdkhm npn- 
BeCTM K M3MeHeHMK) n03ML(MM nOflHMHeHHbIX nO OTHOUieHMK) K CMCTe- 
Me ynpaBjieHMH. Ho hmkslk He k HaxasaHMio, xax 6bi sto hm Ka3a7iocb 
cnpaBeflTiMBbiM. Beflb mm y>xe ycTaHOBMTiM, hto b onepapMOHHOM cm- 
cTeMe «PerynHpHbiM MeHefl>KMeHT» He npnHHTO Haxa3biBaTb noflHM- 
HeHHbix 3 a co6cTBeHHbie ynymeHMH. Pa6oTa flon>KHa BbinoHHHTbCH 
B COOTBeTCTBMM C TeMM Tpe6oBaHMHMM, KOTOpbie OnpefleHiHOTCH no- 
CTOHHHMMM pernaMeHTaMM, cjtopMy/iiipyioTCH b uponecce fle/ienipo- 
BaHMH, o6yCJIOBJieHbI 6a30BbIMM CTaHflapTaMM KBa7IM(|)MKai(MM nOflHM- 
HeHHoro m n 0 / 1 , p as y m e b a 10 t c h «no yMO/THaHHio». 

K nocneflHeM KaTeropMM, HanpnMep, othocmtch ycnoBMe: b nncb- 
MeHHOM flOKyMeHTe, KOTOpbIM BbIXOflMT C pa 60 HeT 0 CTOTia nOflHHHeH- 


Hqjio e moM, nmo 
c mourn 3pemn oi^en- 
ku npuejvuieMOcmu 
pe3yjibmamo6 ( a smo 
eduHcmeemo do- 
nycmuMbiu nodxod ) 
cmenenb cmapcmun 
ne tmeem hukciko- 
zo 3Hcmemn. Bonpoc 
npocm, KaK anejibcun: 
pe3yjibmam ecmb turn 
pe3yjibmama Hem. 
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Horo, He flOji>KHO 6biTb rpaMMaTnnecxnx oihm6ok m onenaTOK. Mhmmh 
cnoBaMM, noflHMHeHHbm npefl'bHBnneT fljin KOHTponn Ty pa6oTy, xoto- 
pyio CHMTaeT n 07 IH 0 CTbK) TOTOBOM. HMKaKMX o6'bHCHeHMM B OTBeT Ha 
cflenaHHoe eMy 3 aMenaHne 06 oum6Ke Bpope: «n noTOM eipe co6npan- 
ch npoBepMTb», He flonycKaeTCH. 

CoBepuieHHO 6eccMbiC7ieHHO cocTaBUHTb Ha stot cneT cnepnanb- 
HbiH pernaMeHT jih6o xa>x,u,bin pa3 cnepnanbHO npepynpoxpaTb nop- 
HMHeHHoro o Heo6xoflMMOCTM co6nmj\em/ia stoto cTaHpapTa. nonbiTxa 
>xe cocnaTbCH Ha oTcyTCTBMe cnepnanbHbix Tpe6oBaHnn no STOMy bo- 
npocy poroxHa paccMaTpnBaTbcn xax npoHB7ieHne no3npnn «ca6oTM- 
pOBaHMe» CO BCeMM BblTexaKJipHMH nOCneflCTBMHMM B BMfle npMMeHe- 
hmh HaKa3aHMfi cornacHO cooTBeTCTByx)ipen nacTM ynpaBneHnecxon 
KOMneTeHpMM «OnepaTMBHoe 7inpepcTBO». 

TaxMM o6pa30M, pyKOBO/prre/ib, iicrio/ibsyH KOMneTenpiiii «Onepa- 
TMBHoe HMflepcTBO» m «Per7iaMeHTapnn», ,u,07i>KeH nocTeneHHO pacnep- 
mumb nrpoBoe none Tax, hto6m OTnana Heo6xopnMOCTb cnepnanbHO 
oroBapMBaTb ripaBH/ia, xoTopbie po7i>XHbi co6/nopaTbCH no/pniHCHHbi- 
MM nOCTOHHHO. 

He MeHee 6eccMbic;ieHHO, paBan 3apaHne nopnnHeHHOMy, penaTb 
xaxne-TO axpeHTbi Ha Heo6xopnMOCTM cmapambcn mum 6umb enuMa- 
menbHbiM. Kohctho, npoM3HOCMTb Taxoro popa Tiipa/ibi pyxoBo/urre/Hi 
TonxaeT xax onaceHne HexanecTBeHHoro BbinonHeHnn nopnnHeHHbiM 
3aflaHMH, Tax m HeTOHHoe/nHTynTHBHoe noHMMaHMe mm cbomx o6n3aH- 
HOCTen. Ho, BO-nepBbix, nopo6Hbie Bbicxa3biBaHMH npnHHTO Bocnpn- 
HMMaTb xax o6bifleHHbie n noTOMy Heo6n3aTenbHbie. Bo-BTopbix, Ta- 
xne 4>pa3M peBanbBnpyiOT CTeneHb OTBeTCTBeHHOCTM nopnnHeHHbix, 
Tax xax flonycxax)T caMy B03M0>XH0CTb uhozo oTHomeHnn x pa6oTe 
BOo6ipe. 

Ectim >xe BbinonHeHMe 3apaHnn Tpe6yeT, c Bamen tohxm 3peHM n, 
xaxnx-TO cnepManbHbix peiic tbmm, to 6ypeT HaMHoro jiynrne, ecnn BMe- 
cto o6ipnx npM3MBOB iio/iTiHieHHOMy 6ypyT cpenaHM neTxne m xoh- 
xpeTHbie ripep/iO/KCHHJi. 

Hy a xax 6biTb, ecnn, ponycTMM, b npopecce BbinojiHeHnn pa6o- 
Tbl Bflpyr B03HMX7IM o6cTOHTe7IbCTBa, xoTopbie npenHTCTByx)T co- 
6nx),i],eHMK) cTaHflapTa? B stom cnynae HaM oneHb npnropnTCH na- 
papnma 3 . 
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riapafli/invia 3. 

«0 npermTCTBi/mx k 100-npopei-m-iOMy BbinormeHi/iK) 
3aflam/m caeflyei HeMefl/iem-io coo6mnTb pyKOBOflMTeaio 
i/i BceM 3awHTepecoBaHHbiM anpaM» 

CyTb napaflwrMbi BbiTeKaeT m3 ee Ha3BaHMn. KaK totibko noflHMHeH- 
hmm CTanKMBaeTCii c nperoiTCTBMeM, KOTopoe eipe totibko ctzbiit nofl 
yrpo3y BbinoiraeHMe tim6o Bcero 3afflaHMn, m 160 o^Horo m ero napa- 
MeTpOB, OH flOTDKeH npaKTMHeCKM HeMeflTieHHO nOCTaBMTb B M3BCCT- 
HOCTb O B03M0>KH0M CpbIBe BCe 3aMHTepeCOBaHHbie CTOpOHbl. EcTIM 
>Ke B03HMKaeT flMCKyCCMH OTHOCMTeUbHO C7IOBa «HeMeflHeHHO», TO 3TO 
HBUHeTCH KOCBeHHbIM CBMfleTeUbCTBOM CTia 6 oCTM BTiaCTM M yKa3MBaeT 
CKopee Ha no3MijMio «ca 6 oTMpoBaHMe», neM Ha «McnonHMTenbHOCTb». 
IloHHTMe «HeMefl7ieHHO» He MO>KeT 6 bITb MCTOUKOBaHO MHane, OpeHKa 
Co 6 niOfleHMH nOflHMHeHHbIM 3TOTO Tpe 6 oBaHMH OCTaBjmeTCH Ha yCMO- 
TpeHne pyKOBO/urre/ia. Kohchho, mo>kho otb a>KMTBCn Ha «noflBnr» m 
rioiibiTaTbCH cocTaBMTb rpa(J)MK, KOTopwM, yHMTbiBaH KaTeropMio Ba>K- 
HOCTM 3aflaHMH M o 6 lIJMe epOKM BbHIOUHeHMH, OnpeflenHH 6 bl epOKM 
MH(J)OpMMpOBaHMH. Ho R 6 bl He COBeTOBaH 3aHMMaTbCH nO,U,o 6 HbIMM 
M3bICKaMM. 

B KanecTBe «npennTCTBMn» mm noHMMaeM KaK peanbHbie noMexM, 
TaK M CBOM COMHeHMH, HOBbie C 006 paTKeHMH, nOTpe6HOCTb B flonon- 
HMTenbHOM MHcJjopMapMM, nocTynneHMe hobom MHtJiopMapMM m Bee 
to, hto, Ha B3rirafl noflHMHeHHoro, TeM mtim mhmm cnoco6oM MeHHeT 
KOH(J)Mrypai(MK) 3aflaHMH. B03M0>KH0, HTO M3MeHMBUiaHCH CMTyapMH 
noTpe6yeT Ha3HaHCHi.ni /j,orio/iHirre/ibHbix KOHTpo/ibHbix tohck mtim 
M3MeHeHMH pe>KMMa KOOpflMHapMM. 

ITocne toto KaK noflaH cooTBeTCTByiomMM 3HaK m npeflynpoKfleHMe 
noTiyneHO, noflHMHeHHMM o6n3aH McnonB30BaTb Bee cbom bo3mo>kho- 
ctm flTiH McnpaBTieHMH B03HMKIHMX npo6neM, a b cnynae >Ke mx HexBaT- 
km — 3anpocMTb noflflepTKKy y CBoero pyKOBO/iirre/ni. 

TaKMe >Ke fleMCTBMH nOflHMHeHHbIM flOTDKeH BbinOTIHMTb M B TOM 
cnynae, eciiM napaMeTpaM 3a,n,aHMn HMnero He yrpo>KaeT, ho rjir mx co- 
6lIIO ( D,eHMH Tpe6yeTCH M3MeHMTb Te MeTOflbl, KOTOpbie OTOBapMBajIMCb 
iipe/TBapiiTe/ibHO c pyKOBo/iHTC/ieM m 6mtim mm yTBep>KfleHbi KaK epH- 
cTBeHHO flonycTMMbie. 3to flonoimeHMe HefleMCTBMTenbHo b tom cny- 
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nae, ecjm ypoBeHb xBa;in(})nxapnn nopHHHeHHoro He npepnonaraeT 
cornacoBaHMH MeTopnx Bbino7iHeHMH pa6oTbi, a ero nocTOHHHbie tim6o 
B peMeHHbie hojihomohhh ponycxax)T Ty mjim MHyio CTeneHb cbo6opm b 
B bi6ope cpeflCTB. Kax bm noMHMTe, ophmm m 3 npn3HaKOB perynnpHoro 
MeHep>XMeHTa HB7MeTCH cornacoBaHHOCTb MeTopnx pocTn>xeHnH pe- 
ncil, a BecbMa pacnpocTpaHeHHan ynpaBTieHnecxan xoMaHpa «J\ejiavi 
HTO XOHeiHb, HO HT 06 bI 3aBTpa 6bIJIO rOTOBOl» B 3TOH OnepapHOHHOM 
CMCTeMe HBHHeTCH HeKOppeKTHOM. 

Bo3mo>kho, hto npMBneHeHne Tex ponojiHHTejibHbix pecypcoB, xo- 
Topbie Ka>KyTCH Heo6xO,D,HMbIMH pjIH MCnpaB7ieHMH CMTyapMM, Hepe- 
anbHO MTiM >xe mx npM7io>KeHMe He o6ecneHM7io o>xnpaeMon xoppexpnn. 
B 3 tom aiynae Te napaMeTpbi 3apaHnn, co6hioctm KOTopbie oxa3MBa- 
eTCH HeB 03MO>KHbIM, p07I>XHbI 6bITb CKOppeKTMpOBaHbl B XOOppHHa- 
PMM CO BCeMM 3aMHTepeCOBaHHbIMM CTOpOHaMM. 

Ha npaxraxe co6wtmh naipe pa3BopaHHBax)TCH Hecxonbxo HHane, 
m pyKOBOflMTenb CTanKMBaeTCH c ophmm m pByx Han6onee pacnpo- 
cTpaHeHHbix cpeHapneB. 

CpeHapMM 1. PyKOBo/iiiTc/ib b TOHxe npoMeMymoHHOZo mtim cpunuiu- 
hozo Koumponn He Haxopirr oroBopeHHoro c rio/piinieHHbiM pcsy/ib- 
TaTa. Pa6oTa jim6o He HanaTa, jim6o npMOCTaHOBjieHa, Tax xax y nop- 
HMHeHHOTO nOHBMJIMCb BOnpOCbl MJIM HeHCHOCTM M OH >XpajI BCTpeHM 
C 60 CC 0 M, HTo6bI npOHCHMTb CMTyapMK). 

CpeHapMM 2. PyxoBo/prre/ib b Tonxe npoMe>xyTOHHoro h;ih (J>m- 
HMuiHoro xoHTponH o6Hapy>XMBaeT caMOBonbHoe M3MeHeHMe na- 
paMeTpoB caMoro 3apaHMH, HecaHxpMOHMpoBaHHyx) MHMpMaTMBy, 
npoMB/ieHHyio rio/piiiHeHHbiM, xorpa oh no TeM mm mhmm ripii- 
HMHaM cmchmji mctopojiotmk). HacTO 6biBaeT, hto Taxan «TBopne- 
cxan CBo6opa» xoth m o6ecneHMBaeT BbinojiHeHMe nocTaBTieHHon 
3apaHM, ho b to >xe BpeMH npoBopnpyeT nouBjieHMe npo6neM, xo- 
Topbie jie>xaT 3a npepenaMM xpyro3opa nopHMHeHHoro. 

OTpe/ibHyio iipo6/ieMy iipepcraB/mioT iipemiTCTBiui «opymeBjieH- 
hoto» CBoficTBa. 

B npopecce BbinojraeHMH 3apaHMH nopHMHeHHbm MO>xeT ctojix- 
HyTbcn c TeM, hto tot coTpypHMX, x xoTopoMy pyxoBopMTejib nopyHMTi 
eMy o6paTMTbCH 3a copeiicTBMeM, nop xaxnM-TO npepnoroM oTxa3an 
eMy B 3TOM. KoHeHHO, eC7IM B OnMCaHMM ponHCHOCTHbIX o6H3aHHOCTeii 
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KOTUiem He nponncaHO TaKoe coflen- 
cTBMe, to pyKOBOflMTenb ,u,on>KeH caM 
mum nepe3 CBoero pe^epeHTa npefl- 
ynpeflMTb ero o Taxon Heo6xoflM- 
MOCTM. Ho 6bIBaeT, HTO nOflHMHeH- 
HblM He MO>KeT 3a,H,enCTBOBaTb o6e- 
maHHbiM eMy pecypc. M bot TyT-TO 
noTiynaeTCH, hto fljm co6niofleHMH 
3 tom napaflMTMbi oh flon>KeH c,u,e- 
7iaTb TO, HTO b HaiueM npocTpaHCTBe 
nOHMMaeTCH KaK flOHOCMTe7IbCTBO. 

Bo3HMKaeT TpyflHbIM Bbl6op: C KeM 
nopTMTb OTHOHieHMH, C pyKOBOflM- 
TeneM mum >Ke c KonneraMM? Beflb 
noflHMHeHHbiM npexpacHO noHMMa- 
eT, hto, noMMMO noTeHpManbHoro 
KOH(J)7IMKTa C CaMMM BMHOBHMKOM, 

o ero npocTynxe y3HaiOT ocTanbHbie 
coTpyflHMKM. Taxan HpaBCTBeHHan r mieMMa nacTO noBepraeT nenoBe- 
Ka b cTynop, m oh 3aTaMBaeT o6nfly Ha «noflCTaBMBmero» ero 6occa. 

3Ty cMTyapMio mm y>Ke paccMaTpnBajin b rjiaBe 13 «Kax B7iMHTb 
Ha CTapaTenbHOCTb no,u,HMHeHHbix...». HanoMHio, hto coTpyflHnx 
cflenaeT npaBMjibHbin Bbi6op Tonbxo b tom cnynae, earn 6yn,eT neTKO 
nOHMMaTb BCK) Ba)KHOCTb OTHOUieHMM C pyXOBOflMTeneM flJIH XOH(J)M- 
rypapnn CBoero MOTMBapnoHHoro «xopo7ieBCxoro 6yTep6pofla» no 
COpnaHbHOM OCM, M 3TM OTHOHieHMH 6 07iee 3HaHMMbI flTIH erO yflOB- 
7ieTBOpeHHOCTM KaHeCTBOM CBOeri >KM3HM, HeM OTHOHieHMH C K07I7ie- 
raMM. Eipe oflHO HanoMMHaHne: cmh cnTyapnn flOTDKHa 3aBMceTb ot 
fle MCTBMM pyKOBOflMTenn, a OTHKJfflb He OT C03HaTe7IbHOCTM nOflHM- 
HeHHblX. 

3fleCb npMfleTCH OnHTb BCnOMHMTb O HenpMHTHOM, a MMeHHO O Ha- 
Ka3aHMHX. 

flonycTMM, noflHMHeHHbiM Tax m He CMor y6eflMTb xonnery b tom, 
hto tot flon>xeH eMy nocofleficTBOBaTb. 3a sto oh Haxa3aH 6biTb 
He MO>xeT, a bot 3a to, hto He coo6lpmti, — Haxa3aH 6biTb fl07i>xeH. 
Bbi MonceTe 3aMeTMTb, hto co6mo,i],eHMe stom napaflMmbi o6ecnenn- 


. . . Oohum us npu3naKoe 
pezympnozo Meuedxmeu- 
ma nejinemcn cozmcoeau- 
HocmbMemoduK docmu- 
Memn ipuieii, a eecma 
pacnpocmpcmeman 
ynpamemecmn KOMcmda 
<</Jejiau mno xommib, ho 
mnodu 3aempa 6buio zo- 
moeo!» e otnoii onepaipi- 
ohhou cucmme nejinemcn 
HemppeKmuou. 
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BaeT cjiyHKui.iii cBoero po,u,a cnrHa/TH3auiiii, ii36aB/iaa pyKOBo/urre/Hi 
OT TpeBOm h/h/IM HeodxOflHMOCTH nOCTOBHHO CneflMTB 3a XOfflOM Bbl- 
no/iHeHMB pa6oT. Ectim ot coTpyflHHKa He nocTynaeT HHKaicnx cnraa- 
7 iob, to no yMOTinaHMK) 3 to 03HanaeT, hto Bee MfleT no nnaHy, a b Tonxe 
KOHTponn 6y.neT no/iyneH oroBopeHHbin pcsy/ibTaT, npoMe>xyTOHHbin 
7in6o OKOHnaTenbHbin, b 3aBncnMOCTn ot paHee flocTnrayTon floroBO- 
peHHOCTM. 


riapaflHTMa 4. 

«npeflJioxeHne no pemeHMK) npo6neivibi 
npeflnoHTMTenbHee i/mclDopMapi/ii/i o ee B 03 HMKH 0 BeHMM» 

3Ta napaflnrMa oco6mx KOMMeHTapneB n He Tpe6yeT. Ecnn nofl- 
nnHeHHbin He totob npeflno>KMTb rapaHTMpoBaHHoe pemeHne npo- 
6neMbi, to, no xpanHen Mepe, nycTb ccJ/opMy/inpyeT npefl/io/KeHne, 
a jiynme — HecKozibico. Ilpn stom oh flon>xeH coo6mnTb, Kaxon mmch- 
ho cnoco6 pemeHMH npo6neMbi oh caM cnnTaeT npeflnonTMTenbHbiM, 
M odTjHCHMTb pyKOBOflMTejIK) CBOM Bbl6op. KOHeHHO, MbI flOJDKHbl Tpe- 
6oBaTb o6n3aTenbHoro co6niOfleHMH stom napaflMTMbi Tozibxo b tom 
CT iynae, ec7in B03HMKman npo6neMa He BbixoflMT 3a npeflenw xBa/in- 
(J)MKai(MM nOflHMHeHHOTO. 

fl/in toto hto6bi HayHMTb noflHMHeHHbix CTieflOBaTb 3TOM napaflnr- 
Me, pyKOBo/niTe/Tb / 1 , 0/1 >xeH yflep/KaTbcn ot co6/ia3Ha BbiflaTb roTOBoe 
pemeHne b tot momcht, xorfla eMy flocTaBnnioT npo6neMy. B stom cny- 
nae oneHb noMoraeT Bonpoc: «A hto bm npefl/iaraeTe?» 


napaflHTMa 5. 

« PacLLii/ipeHHoe TOJiKOBam/ie nonyHeHHoro 
3aflaHMn He flonycKaeTCfl» 

3flecb yMeCTHO BCnOMHMTb npMHIHMn, H3BeCTHbIH XaX «6pMTBa Oxxa- 
Ma»: «He yMHO>xan cyipHOCTen CBepx Heo6xoflMMoro». KpoMe toto, 
HaM npnfleTCH noflBeprHyTb peBM3MM eipe oflHO pacnpocTpaHeHHoe 
Bbipa/xeHMe, a mmchho: «Bce, hto He 3anpemeH0, pa3pemeH0». B pery- 
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7mpH0M MeHefl>KMeHTe npMHiiTa npoTMBonono>KHai! TpaKTOBKa: «Bce, 
hto He pa3pemeHO, 3anpemeHO». rionpo6yeM pa3o6paTbcm B stom 
H aM noMO>KeT onepeflHOM Kenc. 

flonycTMM, bm nopyHH/iii noflHMHeHHOMy cflenaTb KaKyio-HnOyflb pa- 
6oTy k 16.00. Oh npMCTynaeT k pa6oTe, ho npnMepHO b 14.30 noHMMaeT, 
hto i\iva Toro, hto6w ycneTb b cpoK, eMy na^o nocrapaTboi pafxrraTb 
MHTeHCMBHee. M TyT OH BMflMT, HTO Bbl CoOlipaeTCCb yXOflMTb. rioc/ie 
toto KaK bw noKMHyjiM o(J)mc, oh noflxoflMT k ceicpeTapio m cnpauiMBaeT: 
«A rnecj) ceroflHH eipe 6yu,eT?» CexpeTapb oTBenaeT: «He 3Haio, oh Hnne- 
ro He CKasa/r, ho, yxo^Ji, roBopiui co mhom o 3aBTpamHMx /j,e/iax». 

Bonpoc: Raima Mbic/ib MO>xeT npnnTM b ro/ioBy n o/j h m h e h h o m y ? /ly- 
Maio, HTO Bbl, KaK M yHaCTHMKM CeMMHapOB, KOTOpbIM H HeOflHOKpaTHO 
npefljiaran stot npnMep, cpa3y floraflajincb, hto Bam coTpyflHMK, cko- 
pee Bcero, noflyMaeT: «A nero HanpHraTbCH?» m pemMT, hto 3aKaHHM- 
BaTb pa6oTy k oroBopeHHOMy cpoKy y>Ke HeT hcoOxoammoctm. 

3tmm npMMepoM h xony npon;i7HOCTpnpoBaTb, neM Bbi3BaHa He- 
o6xoflMMOCTb 3TOM napaflnmbi. HaBepmiKa BaM Ha npaKTHKe npnxo- 
flHJIOCb CTajIKMBaTbCH M C 607iee C7IO>KHbIMM nO CBOMM nOCHeflCTBMHM 
ynpaBjieHHecKMMM cnTyapnaMn. 

Hto >Ke npoM3om7io? IIoflHMHeHHbiM flonycTnji pacmMpeHHoe toh- 
KOBaHne m pemMTi, hto earn mecj) ymen, to oahmm m 3 napaMeTpoB 3a- 
A aHMH — cpoKOM OKOHHaHMH pa6oTbi — mo>kho m npeHeOpenb. 

Bonpoc: MO>KeT 6biTb, pyKOBO/urre/iio cneflOBano oroBopirrb, hto 
b CTiynae ero yxofla co'rpy/oiiiK Bee paBHO flon>KeH 3aKOHHMTb BOBpe.vm? 

TaKoe pemeHne 6buio 6w b KopHe HeBepHbiM. flojimra pa6oTaTb 
MMeHHO flaHHan napaflnrMa. Pa3 pyKOBOflMTenb He CKa3a;i, hto ecjin 
ero He 6yn,eT, to mo>kho cflBMHyTb cpoKM, to cpoK flencTByeT BHe bch- 
KOM 3aBMCMMOCTM OT TOTO, HTO BOKpyT npOMCXOflMT. 

EcTb MHO>KeCTBO CMTyapMM, KOTfla BbinOHHeHHaH pa6oTa MO>KeT 
noHafloOnTbCH pyKOBOflMTenio nocne ero yxofla m 3 ocjmca vum KOMy-TO 
M3 coTpyflHMKOB. Ho b flaHHOM cnynae He 3 to MMeeT 3HaneHMe. 

PyKOBOflMTenb He o6n3aH oO'bHCHHTb noflHMHeHHOMy, KaK m Korfla 
oh MO>KeT BOcnonb30BaTbCH pe3ynbTaTaMM flaHHoro 3a,o,aHMH. Tohho 
T aK >Ke pyKOBOflMTeHb He flOJDKeH nepeHMCHHTb BCe B03M0>KHbie (J)aK- 
Topbl, KOTOpbie nOflHMHeHHbIM He fl07I>KeH BOCnpMHMMaTb KaK nOBOfl 
He BbmOHHMTb 3aflaHMe B fl07I>KH0M (J)OpMaTe. BnOHHe fflOCTaTOHHO 
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3anpeTMTb paciimpeHHoe tojiko- 
BaHMe M flOMblCJIMBaHMe Toro, HTO 
co,u,ep>KMTCB b 3aflaHMM. To, nero He 
OrOBOpeHO, He7Ib3H npMHMMaTb BO 
BHHMaHMe, 3anpemeHO Bee, hto He 
pa3pemeHO. PaccMOTpMM flpyron 
BapnaHT pa3BMTMH CoOblTMM. flo- 
nycTMM, coTpyflHMK peuiMTi, hto ero 
ycTanocTb MO>KeT noBpeflMTb xa- 
necTBy pa6oTbi. B stom cnynae oh 
fl07I>KeH 6bI7I B0Cn07Ib30BaTbCH Yltt- 
paduZMOU 3 M, n03B0HMB pyKOBOflM- 
Tejno, cnpocMTb y Hero pa3pemeHMH 
nepeHecTM cpoKM cflann pa6oTbi. 
Ecjim TaKoro pa3pemeHMH He no- 
cneflyeT, oh o6ri3aH Mo6M7iM30BaTb 
CBOM BHyTpeHHMe pe3epBbI M Bbl- 
noHHMTb pa6oTy b cpoK. A ecnn py- 
kob oflMTejib He oTBenaeT Ha TenetJiOHHbin 3 bohok, 3HaHMT, coxpaHH- 
eTCH nepBOHanaHbHaH floroBopeHHOCTb, Tax KaK (})aKTop ycTanocTM 
He othocmtch k (J)opc-Ma>Kopy. 

Ho npeflCTaBMM ce6e, hto coTpyflHMK caMOBonbHO nepeHec cpoK Ha 
ocHOBaHMM Toro, hto pyKOBOflMTenb noKMHyn 0(J)mc, m nepec7ia7i bm- 
noTiHeHHyio pa6oTy b ero hohtobmm hii(hk b 17.30. Bocc >Ke noHBnncH 
yTpoM, m to, hto pa6oTa 6bi;ia cflaHa no3>Ke cpoxa, HnneMy He noBpe- 
flMjio. CoTpyflHMK Bee paBHO flon>KeH 6biTb HaKa3aH, Tax KaK, HanoM- 
Hio, HaKa3MBaeTCH caM npocTynoK, a He ero nocjieflCTBMH. 

JlioflM oneHb nacTO nbiTaiOTCH caMOBOHbHO TOHKOBaTb to, hto He 
flOCKa3aHO, noTOMy hto mm Ka>KeTCH, m Tax hohhtho. MHorfla Taxon 
«T07iK0BaTe7ib» ccbuiaeTcn Ha HeflonoHMMaHMe, a nacTO — Ha cBoe 
npaBO flOMbiCHMBaTb HeflocKa3aHHoe. MHTepecHO to, hto nofloOHbie 
rnarn b no,u,aB7iinomeM 6onbHiMHCTBe npeflnpnHMMaiOTCH coTpyn,- 
HMKaMM fljiH pacHiMpeHMH mx coOcTBeHHoro npocTpaHCTBa, o6e- 
cneneHMH B03M0>KH0CTen pemeHMH timhhmx 3aflan no yBennHeHMio 
KOM(J)OpTHOCTM 6bITMH M, CHeflOBaTeHbHO, yBe/MHeHMO «KoponeB- 
CKoro 6yTep6pofla». npnicpbiBaiOTCH >xe npn stom, ecTecTBeHHO, mh- 


PyKoeodumejib ue oon- 
3cm odbncmmb nodnu- 
nemoMy, KaK u Kozda 
oh MOMem eocnojib30- 
eambcn pe3yjibmamaMU 
3adamn. TaK we pyw- 
eodumejib ne dojiweH 
nepenucjinmb paicmopu, 
Komopue nodmmemuu 
ne dojiMen eocnpum- 
Mamb KaK noeod 
ne eunojiHumb 3adame. 
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TepecaMM flejia. HanpMMep, coTpyflHMK Mor 6m b CBoe onpaBflaHne 
CKa3aTb, hto rnecjja Bee paBHO He 6mjio Ha MecTe, a oh xoTen nymue 
cflenaTb pa6oTy m Bee TipaTejibHO npoBepMTb. Ho mm c bumm y>Ke no- 
HMMaeM, hto TaKoe o6 , bHCHeHne flesaBynpyeT napaduzMy 2 , KOTopan 
m Tax npeflnonaraeT o6n3aTe7ibHOCTb TmaTenbHon npoBepKM cBoen 
pa6oTbi k Ha3HaneHHOMy epoxy. A noflHMHeHHbin o6n3aH pacnnaHM- 
poBaTb CBoe BpeMH c yneTOM Toro, hto, HanpMMep, MO>KeT ycTaTb, 
noaTOMy nocne OKOHnaHnn pa6oTbi k npoBepKe ctomt npMCTynaTb 
nocne KopoTKon nay3M. Hy a cam, HanpMMep, BMecTo oflHoro npo- 
eKTa floroBopa, xax 6mtio oroBopeHO c pyKOBOflMTeneM, noflHMHeH- 
HblM CflaCT B epOK TpM, npMHeM BCe Ha «OT7IMHHO»? HpM 3TOM OH Bbl- 
flBMraeT pa3Hbie Ha6opbi ycnoBnn. Kaic nocTynMTb pyKOBOflMTenio b 
3tom cjiynae? 

C OfflHOM CTOpOHbl, nOflHMHeHHbIM BpOfle 6bl npOHBMJI pBeHMe 
m MHnpnaTMBy. C flpyron ctopohm, oh noTpaTnji Ha sto BpeMH mjim 
7iniHHne ycnjinn. Ecjim to, hto b paMKax 3aflaHHbix ycnoBMM MO>xeT 
6biTb Tpn pa37iMHHbix BapMaHTa, noflHMHeHHMM noHH7i y>xe b npopec- 
ce pa6oTbi, to Tiynme 6 mjio 6m eMy yTOHHMTb ycnoBMH 3a,n,aHMH mtim 
> xe Ha ocHOBaHMM napaduzMU 2 cor/iacoBa r rb c py kob o^ mt en eM cboio 
M fleio OTHOCMTenbHO npeflCTaBneHMH Tpex BapnaHTOB bmccto oflHoro. 
HaKa3biBaTb 3a Tpn BbinoTmeHHbix BapnaHTa, kohchho, He ctomt, a bot 
o6cyflMTb C nOflHMHeHHbIM BCe napaflMTMbl BO B3aMMOCBH3M >KenaTenb- 
ho. EcTecTBeHHO, hto o6cy>K 1 i],eHne aohmcho HOCMTb xapaKTep 6naro- 
>KenaTenbHbiM, a He npeTeH3noHHbin. 

CornacMTbCH c yMecTHOCTbio HecornacoBaHHoro npeflCTaBjieHnn 
Tpex BapnaHTOB mohcho tojibko b tom cnynae, ecnn coTpyflHMK 6 mti 
7IMHieH B03M0MCH0CTM BCHKOM CBH3M C pyKOBOflMTeneM. CTO/IKHVBIIIMCb 
c TeM npenHTCTBMeM, cnoco6bi npeoflOjieHnn KOToporo oh He cmot co- 
rnacoBaTb, oh pernnji npoHBMTb no7ie3Hyio MHnpnaTMBy m noflCTpaxo- 
BaTb ciiTyauMio. Ectim >xe pyi<OBO/i,HTe/ib nponycTMT (()ai<T «no/re3Horo» 
MCTonKOBaHMH 6e3 aHannsa ero npnHMH m nocTieflytomero pasimcHe- 
hmh, to oh co3flacT onacHbin npepefleHT. 

He7Ib3H 6bITb yBepeHHbIM B TOM, HTO npMBbIHKa MCTOJIKOBblBaTb 
«Ha noHb3y» 3aBTpa He npnHeceT Bpefla, m6o coTpyflHMK MO>xeT m He 
3HaTb nero-TO Taxoro, hto MO>xeT 6biTb ncnopneHO HeHy>KHMM TmaHM- 
eM. KpoMe toto, caMOCTOHTejibHO npncBOMB ce6e npaBO TonxoBaHMH, 
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noflHMHeHHbifi MCOKeT pacnmpMTb rpaHMpw ero npMMeHeHMH, hto y>Ke 
6yu,eT ycyry6n>iTb ynpaBTieHnecKMM xaoc. 

IlpaKTHKa noKa3MBaeT, hto Bpe^a ot t&kmx npMBbineK HaMHoro 
6o7ibine, neM nonb3M. IlpaBO pacnrapeHHoro TOjiKOBaHMH m flOMMCTiM- 
BaHMH C/lOB pyKOBO/tllTC/TJI MO>KeT 6bITb CnCHIia/IbHO pa3peineHO TO/Ib- 
ko OTflenbHMM, caMMM npoBepeHHbiM coTpyflHMicaM, hto 6 m He flony- 
CKaTb caM03axBaTa m oc;ia6;ieHMH B7iacTM. B o6meM, He^apoM roBopnT, 
hto jiynmee — Bpar xopomero. 


napaflHTMa 6. 

«Hecomaci/ie c napaMeipaMM 3aflaHi/m 

mjim peraaMeHTaMM i/icnormeHi/m He Moxei cnyxi/iTb 

riOBOflOM flrm i/ix nrHopi/ipoBaHi/m» 


Mo>xeT noKa3aTbCH, hto flaHHan napaflMma rbjirstcr BapnaHTOM na- 
padueMM 3. OflHaKO npeflCTaB7meTCH, hto yMecTHO paccMOTpeTb stot 
CTiynaM OTflenbHO. 

Bo3mo>kho, bm b cBoeit npaKTMKe cTanKMBaTiMCb c Taxofi cMTyapii- 
eit: nOflHMHeHHbIM, HapyiHMBIHMM Te HJIH MHbie HOpMbI M y/IMHeHHblM 
b 3tom, npMr;iamaeT pyKOBOflMTenH Ha (JmtiococJkkmm flMcnyT. Oh ro- 
BopMT: «A bm 3HaeTe, a CHMTaio, hto sto (TyT oh Ha3biBaeT npnHMHy 

npefl'bHBTieHHOM npeTeH3MM) He- 

ECJIU nodumemOMy npaBM7ibHO, TaK Kax...» 14 fflanb- 

, _ , me oh M3naraeT cbom B3rnnn Ha 

lie yoanocb yoeoumb pymeo- r , 

J J CMTyapMIO. BnOHHe BepOHTHO, HTO 

dumem e ceoeu npaeome u e ero cy>KfleHMH a6comoTHO BepHbi 
HeodxodUMOCtnU USMenemn M cnpaBefljmBbi, HO sto He MeH ji- 


KOHCpmypapuu 3adamn, ?no 
oh dojutceumdo omm3amb- 
cn omynacmun e, padome, 
jiu6o eunommnb ee e pcm- 
Kcix imeioupuxcH ycjioeuu. 


eT cyTM flena. 

flaHHan napaflMTMa HMxax He 
OBHanacT Toro, hto iio/HnnieHHbii : i 
He MMeeT npaBa Ha co6cTBeHHoe 
MHeHne mum o6n3aH bo bccm nofl- 
flaKMBaTb CBoeMy pyKOBO/urre/no. 
IIoflHMHeHHblM MO>KeT M ffl07I>KeH, 


Korfla o6)CTOH r re/ibCTBa Toro Tpe- 
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6 yiOT, ocnapiiBaTb MHcjiopMapMio ii/ih Bbipa>KaTb necor/iaciic c BbiBopa- 
mh. Earn ero KOMric'renuiui iiosbo/mict yBMpeTb Kai<ne-TO oihm6km, oh 
o 6 )H 3 aH coo 6 uuiTb 06 stom pyKOBo/niTc/iio, b npoTMBHOM cTiynae ero no- 
3 ml(m n 6 yfleT BbnTrapeTb KaK «ca 6 oTMpoBaHMe». 

Bonpoc 7IMIHb B TOM, B KaKOM (j)OpMe M KaKOM nOCHeflOBaTenbHOCTM 
noflHMHeHHOMy yMecTHO npoHBiiTb CBoe Hecornacwe. Echm oh He co- 
rnaceH c KaKMMM-jiM6o napaMeTpaMM nopynaeMOM eMy pa6oTbi (penn- 
mh, o6ocHOBaHneM, npopepypaMM, pojibio, B03Harpa>KfleHMeM m T.n.), 
TO OH MO>KeT o6cyflMTb 3TO CO CBOMM pyKOBOflMTeneM B paMKaX flByX 
KOOpflMHapMOHHbIX B3aMMOfleMCTBMM. 

1. B paMKax napaduzubi 1 , npeflCTaBTHM pyKOBOflMTenio paHHbie cBoe- 
ro aHa;iM3a npeflCTOHipero pa6onero 3aflaHMH. 

2. B paMKax napadueMU 3, coo6ipaii pyKOBOflMTenio o bo 3 hmkhobc- 
HMM Tex o6cTOHTe7IbCTB, KOTOpbie OH CHMTaeT npenHTCTBMeM K npo- 
flon>KeHMio paHee cornacoBaHHOM pa6oTbi. 

Ectim noflHMHeHHOMy He ypanocb y6epMTb pyKOBOflMTenH b CBoen npa- 
BOTe M B Heo6xOflMMOCTM M3MeHeHMH KOH(J)MrypapMM 3a,U,aHMH, TO OH 
,u,on>KeH jim 6 o oTKa3aTbcn ot ynacTMH b pa6oTe, jim 6 o BbinonHHTb ee 
B paMKax MMeiOmMXCH yCTIOBMM. PyKOBO/IHTC/Ib MO>KeT pa3peiHMTb He- 
codniofleHMe stom napaflMTMbi KOMy-To m 3 noflHMHeHHbix Ha nocTOHH- 
HOM OCHOBe M7IM npMMeHMTe7IbHO K OTfleHbHOMy 3aflaHMK). Pa3peme- 
HMe 3TO MO>KeT OTHOCMTbCH K TeM yC7IOBMHM, (J)OpMMpOBaHMe KOTOpbIX 
HaxoflMTCH b ripe/ieaax hojihomohmm caMoro pyKOBo/piTcaa. Tax, Ha- 
npMMep, pyKOBOflMTenb penapTaMeHTa He MO>xeT oTMeHMTb o6ipeKop- 
nopaTMBHoe npaBMTio, KOTopoe hocmt o6ri3aTejibHbiM, a He peKOMeH- 
flaTenbHbm xapaKTep. 


riapaflHTMa 7. 

«OaKTbi m apryiN/ieHTapi/m npeflnoHTmejibHee MHem/m» 

IloflHMHeHHbie nacTO )KanyiOTCH Ha to, hto pyKOBOflMTenM He ckhoh- 
Hbl npMCTiyUIMBaTbCH K MX MHeHMK). He7Ib3H CKa3aTb, HTO 3TM HCaHO- 
6bi coBepuieHHO Heo6ocHOBaHHbi, m 6 o pyKOBOflMTenb TO>xe nenoBeK 
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m hmhto HenoBenecKoe (b paHHOM CTiynae HeBHMMaHne k ppyrnM) eMy 
He ny>Kflo. Ho oneHb nacTo caMM noflHMHeHHbie Heoco3HaHHO penaiOT 
Bee, hto6bi 3aBecTM flManor b TynMK, 6yKBa7ibHO npoBopnpyn xaTero- 
pMHHOCTb m 6e3ane7i7nmMOHHOCTb cBoero pyKOBOflMTenH. HacTO py- 
KOBO/urre/ib m noflHMHeHHbie pacxo/prrcH bo Bsr/oiflax Ha caMy ue/ie- 
coo6pa3HOCTb pa6oTbi MTiM Ha B03M0>KH0CTb coETnofleHnu KaKMx-TO ee 
napaMeTpoB, HanpnMep cpoKOB. EbiBaeT, hto npaB xax pa3 noflHMHeH- 
HbiH. Oh xopomo ce6e npeflCTaBTineT, cxotibxo peanbHbix ycn/inn npn- 
fleTCH npM7io>KMTb, hto6w no npMKa3y 6occa «pemMTb stot Bonpoc k 
nHTHMi(e», m noHMMaeT, hto HOBoe 3aflaHne BCTynaeT b npoTMBopeHMe 
c flpyrMMM o6ii3aTenbCTBaMM. B otbct oh 3anB;meT HTo-Hn6yi],b Bpope: 
«3to HepeanbHO, a He ycneio!» noaiepyiomee pa3BMTMe flnajiora nerxo 
motxho ce6e npeflCTaBMTb. 

Kax 6bi cnepoBaTio nocTynMTb noflHMHeHHOMy? KoHenHO, Bocnonb- 
30BaTbCH napaduzMOU 1 , iipepBapirre/ibHO Bbipa3MB roTOBHOCTb o6fly- 
MaTb cnoco6w HanTiynmero BbinoTraeHnu paHHoro eMy nopyneHMH. 
K neMy npMBefleT aHa;iM3? Bo3MO>KHbi BapnaHTbi. HanpnMep, noflHM- 
HeHHblM yBMflMT B03M0>KH0CTM flTIH BbinOTIHeHMH BCeX 06iI3aTe7IbCTB. 
Hun b paMxax napaduzMu 4 BHeceT npeflno>KeHMH no M3MeHeHMK> cpo- 
kob pa6oT, m/mhm onnrneT Te pecypcbi, KOTopbie eMy Heo6xoflMMbi atih 
pa3pemeHMH bo3hmkuimx npoTMBopeHnn. 

Ha xypon KOHeu oh noflroTOBMT yfie/prre/ibiibie apryMeHTbi, xoto- 
pbie no3B07iHT eMy M3MeHMTb MHeHne pyKOBOflMTenn, KOTopoe n no- 
CTiyTXHTIO npMHMHOM B03HMXH0BeHM>I npOTMBOpeHMM. 

Kax 6bi to hm 6bmo, Bee 3TM BapnaHTbi npeflnoHTMTenbHee toto 
onpoeepMenuH, x xoTopoMy Tax nacTo npM6erax)T no/pinneHHbie. n p 11 
o6cy>xfleHMM stom tcmm Ha ceMMHapax xto-timEo m rpynnbi pyxoBO- 
AMTenen cpepHero 3BeHa o6mhho B03pa>xaeT: «fla pyxoBOflMTenb He 
cTaHeT c/rymaTb n cxa>xeT, hto, moti, xax xoneuib, Tax m pe/iaiU. npnxo- 
flMTcn HanoMMHaTb, hto b tho6om CTpyxType Ba>XHa eflMHan onepapn- 
OHHaji cncTeMa m mm npepnonaraeM, hto BbimecTOHipMM pyxoBO/urre;ib 
Tax>xe BnapeeT 6a30BbiMM npnHpnnaMM perynnpHoro MeHepTXMeHTa. 

Ho pance ecnn sto m He Tax, to y Bac ropaspo 6onbme rnaHCOB y6e- 
flMTb ero MTiM xoto-tim6o eipe c noMOipbio o6pyMaHHbix n noproTOB- 
/ICHHblX apryMeHTOB, HeM OnepnpOBaTb TIMUIb TBepflbIM Co6cTBeHHbIM 
MHeHMeM. Be3yc;iOBHO, HaM 3aHacTyio o6maho, hto He pa6oTaeT Hexan 
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npe3yMimn>i h6bmhobhoctm. Mh 
y6e>K,n,eHbi b co6cTBeHHOM npaBO- 
Te, yBepeHbi, hto flyMaeM o no7ib3e 
.□.ena m nosTOMy HeraTMBHO pearn- 
pyeM Ha to, hto co6eceflHMK ckjio- 
HeH npeHe6penb HaniMM MHeHMeM. 

Ho Beflb m 6occ y6e>KfleH b tom nee. 

Pa3JIMHMH BO MHeHMHX, COT7iaC- 

ho KOTopbiM ynacTHMKM ,u,Ma7iora 
CTpoHT cbom npeflno7io>KeHMH, npn- 
BOflHT K o6nflaM, HenOHMMaHMH) M 
KOH(JwiMKTaM. npOKfle HeM BblCKa- 
3bIBaTb CBOe MHeHMe, CTOMT CBepMTb 
MCxoflHbie npeflnocbMKM. Echm b 
HMX eCTb paCXO>KfleHMH, TO HaHM- 

HaTb cneflyeT He c y6e>KfleHMH, a, 

Hao6opOT, C CMHXpOHM3apMM. EcTIM 
3 to yflacTCH, to co6eceflHMK MO>xeT 
M3MeHMTb CBOK) TOHKy 3peHMH Ca- 
MOCTOHTenbHO, 6e30 bchkoto flaBne- 
HMH C Bamefi CTOpOHbl, a 3TO OHeHb 
BaxcHO flanbHeMHiero B3anMO- 

flencTBMH. 

Earn >xe SToro m He npoM30MfleT, to co6eceflHMKy 6yn,eT HaMHoro 
7ierne corjiacHTbcn c Barnen tohkom 3peHMH, nycTb fla>xe OHa oTHMHHa 
ot ero co6cTBeHHOM. B o6ipeM, noflHMHeHHOMy ecTb cmmoi HaynMTbCH 

npaBMHbHO npeflCTaBHHTb pyKOBOflMTeniO CBOK) TOHKy SpeHIHI. 


PcmmiiH eoMHenunx, 
comacno mmopbiM 
ymcmHUKU ducwoza 
cmponm ceou npednojio- 
jfcenm, npueodnm 
k odudcm, HenoHUMcmuK) 
u KOHpjiuKtncw. npencde 
H 6 M 6 ucm 3 U 6 amb ceoe 
MHenue, cmourn ceepunib 
ucxodnue npednocbuim. 
Ecnu e hux ecnib pac- 
xomtenim, mo nanu- 
mmb cnedyem ne cyPexc- 
demn, a, naoPopom, 
c cuHxpoHusaiyiu. 


O Bno/iHe yMecTHbix coMHem/mx 

Mo>KeT co3flaTbCK BnenaTneHMe, hto npMMeHeHne stmx napaflMm 
C03flaeT MHO>KeCTBO B03M0)KH0CTeM, HTo6bI nOflHMHeHHbie HaXOflMHM 
onpaBflaHMK HencnoKHeHMio nopyneHHOM mm pa6oTbi. fleMCTBMTenb- 
ho, hto 3HaHMT «HecTbiKOBKa pecypcoB», HaiifleHHaH b npopecce C7ie- 
flOBaHMH napaduzMe 1 ? Kax noflHMHeHHbm «He cmot caM npeofloneTb 
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nperoiTCTBMe» m coo6ipaeT 06 stom cornacHO napaduzue 3? JIk)6om 
pyKOBOflMTenb noflyMaeT: «Ctomt pa3penmTb — TyT Taicoe HaHHeTCH. . . 
Tojibxo flafi botik) — cpa3y >Ke Bee nepecTaHyT pa6oTaTb m HanHyT mc- 
KaTb onpaBflaHMB». HeT HMxaxnx comhchhm b tom, hto cpeflM nofl- 
HMHeHHbix o6ii3aTenbHO HaitflyTCB Te, KOTopbie pemaT Mcno7ib30BaTb 
napaflMTMbi mmchho atih yxjiOHeHMH ot pa6oTbi. 

Ho a m He yTBep>Kflan, hto 3Ta TexHonorMH o6ecnenMT BaM a<|)4)ex- 
TMBHyio SKcmiyaTapmo noflHMHeHHbix 6e3 npnMeHeHM h Bcex ocTanb- 
hmx ynpaB/icH'-iecKHX KOMrie r rcnnnii. PyKOBO/iirre/ib o6fl3an aHa;m- 
3itpoBaTb xa>Kfloe o6pameHne, hto6m onpefleirnTb, fleficTBMTenbHO 
71 M nOflHMHeHHbIM CT07IXHy7ICH C HenpeOfflOTIMMbIM np eilBTCTB MeM M7IM 
npOCTO MipeT nerKOM >XM3HM, nbITaHCb BbHIOTIHMTb TO, HTO npMHBTO 
Ha3biBaTb «o6paTHbiM fflejiernpoBaHMeM». He 3a6biB o Heo6xofliiMOCTii 
Taxoro aHann3a, bm CMO>xeTe npoM3BecTii nofloBaxupee B03,i],eMCTBMe 
Ha Ka>Kflyio 113 stmx xaTeropnii. 

BoHbuioM ynpaBneHnecKOM oihm6xom HB/meTCH Mflen o tom, hto 
noflHiiHeHHoro Haflo 3arHaTb b 6e3Ha,i],e>XHyK) cirryapmo 11 Tor^a oh 
npoHBMT cbom TiyHiHMe KanecTBa. B rnaBe 13 «Kax btimhtb Ha CTapa- 
TenbHOCTb nOflHMHeHHbIX. . .» MbI o6cy>Kfla7IM Heo6xOflMMOCTb npn- 
MeHeHMH, HapHfly c npnHy>KfleHMeM m 3aMHTepecoBaHHOCTbK>, Taxoro 
BCKTopa, i<ai< noflflepmca. 

BHeflpeHne napaflMm no3BonneT oneHb xoporno pernaTb 3Ty saflany 
A a Bflo6aBOK ycMHMTb m flBa flpyrnx BexTopa Hamefi flnarpaMMbi. Cy- 
mecTByxiT m flpyrne pa3yMHbie orpaHnneHMH. Co6HH)fleHMe napaflMm 
npeflnonaraeTCH yMecTHbiM b pyTMHHon pa6oTe m a6co;iK)THO Henpn- 
eM/ieMbiM b cMTyapn hx Hpe3BbiHafiHoro CBOMCTBa. Ec/iii >xe BaM xa- 
>xeTcn, hto bch Bauia npaxTMxa npoTexaeT mmchho b o6cTOHTenbCTBax 
(|)opc-Ma>xopa, to a pncxHy npeflno7io>XMTb, hto bm nnoxo BnafleeTe 
xoMneTeHpMen «nnaHMpoBaHMe» m nopexoMeHflyio HaHMHaTb cbom 
« nyTb BOMHa» mmchho c ee ocbochmh, a He c BHeflpeHMH onMcaHHbix 
Bbirne napaflMTM. 

Mo>xeT noxa3aTbcn, hto b stmx napaflMmax HeT Hnnero oco6eH- 
Horo m BaM Bcerfla xa3anocb, hto Bee mmchho Tax m aoh>xho oBctoutm 
H o noneMy-TO hmxto mx touxom He coBnxiflaeT. 

TyT HeT HMxaxoM 3araflXM. Co6nx)fleHMe napaflMTM yn,o6Ho tohbxo 
npO(|)eCCMOHa7IbHbIM M CTpeMHmMMCH X STOMy CTaTyCy pyXOBOflMTe- 
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7IHM, a TaK>Ke TeM nOflHMHeHHbIM, KOTOpbie 3aHMMaiOT n03ML(MM «MC- 
nOTIHHTe;ibHOCTb» M «7IO-H7IbHOCTb». BblTOfla MX B TOM, HTO nOHBTUieTCH 
B03M0>KH0CTb MCn0TIb30BaTb eflMHbie npaBMTia M HeTKO OTflenMTb He- 
HaKa3yeMyio omndKy ot HaKa3yeMoro npocTynKa. Mmchho nosTOMy 
noflHMHeHHbie 6yny r r bcjihcckh iibrraTbOi iipoBa/niTb Barn 3a,vibice/i m 
C03flaBaTb flnn stoto mhokcctbo npoBOxapnoHHbix momchtob. Tax 
hto BaM b OHepeflHOM pa3 noTpe6yiOTCB TepneHMe, B3BemeHHOCTb ope- 
hok, nocnepoBaTenbHOCTb m TBeppocTb. 

Ha ceMMHapax b xoHpe o6cy>KAeHMii stom tcmm Bcerpa BcnnbiBaeT 
co>xaneHMe: «3x, rpe 6bi B3HTb Taxnx (nMeeTCH b Bnpy Tex, kto co6tho- 
paeT napaflMTMbi) no/piiiHeHHbix. . .» Bsirrb mx, yBbi, Herpe, nosTOMy 
Haflo BoenMTbiBaTb. B 3aBepmeHMe 3aMeny, hto BHeppuTb stm npaBMTia 
>km3hm Hapo b KOMMTieKce, no OTfle/ibHOCTM ohm 6ecno;ie3Hbi m paixe, 
6onee toto, BpepHbi. Earn Banra nopHHHeHHbie ycBOHT Bbmien3Tio>xeH- 
Hbie riapa/iMFMbi, to 9 to ri03BO/iirr «BbrniHyTb» m ( rrcj) o p m ar 11 p o b a r r b 
MHOTKeCTBO OTfleTIbHbIX M HaCTO HenOflXOHTpOTIbHbIX pyKOBO/piTC/IIO 
nocTymcoB. 

noHCHio 3 to Ha npMMepe. 

flonycTHM, Bam nopHMHeHHbin pacnonaraeT tzkmmm napapnrMaMn, 
xax «ot pa6oTbi xohm floxHyT» m «TMine epemb — panbme 6yn,enib». 
HaBepHoe, Heaio>XHO npepcxasaTb n Ty Mopenb noBepeHnu, xoTopan 
6y,n,eT flOMMHnpoBaTb npn Bbino/iHeHMM pa6oT. npn bo3mo>xhoctm 
B bi6opa OTflenbHbix nocTynxoB noHHTHO, x xaxMM mmchho pencTBM- 
flM 6yfleT CXTIOHHTbCH 3TOT COTpyflHMX. HaBepHOe, MOTXHO yCTaHOBMTb 
nTIOTHeMIHMM M TXeCTOHaniHMM XOHTpOHb, a Tax>xe CXpbITbie XaMepbl, 
flMXTO(|>OHbI M npndopbl CnyTHMXOBOTO n03MI(M0HMp0BaHMH. Ho, MO- 
>xeT 6biTb, 6onee papnoHanbHO npocTO noxa3aTb eMy, hto c stmmm na- 
paflMTMaMM eMy b Bamen cTpyxType Hnxorpa He nonyHHTb cbom «xo- 
poneBCXMM 6yTep6pofl». H noMOHb o63aBecTMCb 6onee noflxofluipHMH 
Aim Bac napaflMTMaMM. 
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PeKOMeH^ai^MM no pa3BMTnio 
ynpaBneHHecKoii KBann^MKai^nn 

1. npoaHa;m3MpyMTe HeflaBHne npo6neMHbie cnTyapnn n onpe,u,e7in- 
Te, 6bum jim HapymeHbi noflHMHeHHbiMM xaxne-7in6o m 3 napaflnrM. 

2. 06,n,yMaMTe, b xaxoii BpeMeHHon nepiiofl Tiynme Bcero HannHaTb nx 
BHeflpeHMe. 

3. PeniMTe, xax m r,u,e ,u,07i>xho 6biTb opraHM30BaHO MeponpnHTMe, 
Ha kotopom bm o6 , bHBMTe o Hana7ie npoexTa. 

4. OpeHMTe ypoBeHb ceroflHimmero pa3BMTMH BaniMx noflHMHeHHbix 
m peiHMTe, McxoflH M3 stoto, HacKOHbKO pe7iecoo6pa3HO mx npefl- 
BapMTenbHoe 03HaxoM7ieHne c npoexTOM. Ectim bm coHTeTe Taxon 
noflxofl penecoo6pa3HbiM, to MO>xeTe, HanpMMep, pa30cnaTb mm 
napaflMTMbi noflroTOBxn mhchmm, BonpocoB m xoMMeHTapMeB, 
xoTopbie ohm CMoryr npe3eHTOBaTb BaM m cbomm xonneraM Ha ca- 
MOM MeponpMHTMM. 

5. IlpMMMTe pemeHMe o npoflOJDxnTenbHOCTn toto cpoxa, b TeneHne 
xoToporo 3a Heco6;ix)fleHMe napaflMTM noflHMHeHHbie He 6yflyr Ha- 
xa3biBaTbcx. B 3to BpeMx pe7iecoo6pa3HO 3an7iaHnpoBaTb pery- 
/oipiibie o6cy>KAeHMJi B03HMxaioui,Mx ynpaB/ieH'-iecxMX CMTyauM ii 
m ouim6ox b Mcno7ib30BaHMM napa^Mm. Taxon noflxofl noMO>xeT 
o6ecneHMTb Mxrxoe BHeflpeHne m flacT BaM MopanbHoe npaBO Ha- 
xa3biBaTb no ncTeneHnn «yne6Horo» nepnofla. 

6. Pa3pa6oTaMTe npoexT 3anycxa, BHeflpeHMH m noflflep>xxM npopecca 
BHeflpeHMH. 
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/T OCHOBHbie Te3MCbI raaBbi 15 

w 

• BHeflpeHMe napaflMm no3B07iiieT hctko CTpyKTypMpoBaTb m (J>op- 
Ma7IM30BaTb eflMHbie CTaHflapTbl nOBefleHMH B pa37IMHHbIX pa 60 HMX 
CMTyapMBX. 

• BHeflpeHMe napaflMm no3Bo;raeT flo6pocoBecTHbiM noflHMHeHHbiM 
BecTM ce6n Han6ojiee onTMManbHbiM c tohkm 3peHMH atJxJjeKTMBHO- 
ro ynpaB/ieHMB o6pa30M. 

• BHeflpeHMe napaflMm no3BOJi>ieT cymecTBeHHO noBbicMTb ypoBeHb 
McnonHMTenbCKofi flMcpMmiMHbi. 

• BHeflpeHMe napaflMm no3B07iHeT cymecTBeHHO CHM3MTb ypoBeHb 
HenpaBOMepHbIX «(J)M7I0C04)CKMX» fl MCKyCCMM M 3aKpbITb na3eMKM 
flnn HeMCnOnHeHMH Hefl,o6pOCOBeCTHbIMM nOflHMHeHHbIMM CBOMX 
o6H3aHHOCTeM. 

• BHeflpeHMe napaflMm, 6naroflapn (j)opMa/iM3ai(MM HeoneBMflHbix 
b MHbix o6cTOMTe;ibCTBax Tpe6oBaHMfi, o6ecnenMBaeT noflHMHeH- 
hmm yBepeHHOCTb, M36aB/raa ot cTpaxa rioflBepruyTboi Heo6ocHO- 
BaHHMM, C MX TOHKM 3peHMH, HaKa3aHMHM. 

• BHeflpeHMe napaflMm no3B07iiieT pyKOBOflMTenio 6biTb yBepeHHMM 
B TOM, KaK MMeHHO 6yflyT fleMCTBOBaTb nOflHMHeHHbie B HenpeflBM- 
fleHHblX CMTyaUMHX. 

• BHeflpeHMe napaflMm no3B07MeT pyKOBOflMTenio He TpaTMTb ynpaB- 
neHnecKMe pecypcbi Ha M36biTOHHyio pernaMeHTapnio m >KecTKMM 
KOHTponb, hto b cbok) OHepeflb co3flaeT b cTpyKType 6onee motm- 
BnpyiomyK) o6cTaHOBKy. 

• BHeflpeHMe napaflMm o6n3biBaeT pyKOBOflMTenn k mx o6n3aTenb- 
HOMy m fl,a>Ke fleMOHCTpaTMBHOMy co6nK)fleHMio. 

• BHeflpeHMe napaflMm He omemieT Heo6xoflMMOCTM pa3BMTMH m npn- 
MeHeHMH npoHMx ynpaBneHHecKMx TexHOTiornn m kom n e r re h u h m . 
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3aK/noHeHMe 


Bnojrae bo3mo>kho, hto 3Ta KHnra Bbi3Bana y Bac, unTaTenb, hopbine 
BonpocoB, neM flana otbctob. Hnnero cTpauiHoro, Tax KaK mmchho 
Bonpocw noMoraiOT HaM hath «nyTeM BOMHa». Mbi >Ke pemn;in, hto 
MMeHHO 3to n no,n,o6aeT HacTOimjeiviy pyKOBOflMTenio, Homo Boss, He- 
/ioBei<y YnpaB/iMiomeMy. ToMy, kto 6onee xohct ynpaBjiHTb, a He nofl- 
HHHHTbCH. M, CaMOe THaBHOe, rOTOB M fleflCTBOBaTb B COOTBeTCTBMM 

co cbomm HcenaHMeM. 

YcnexoB BaM Ha stom TpyflHOM, ho aoctomhom nyTM. Hafleiocb 
b 6jin>Kahmeh nepcneKTMBe HanncaTb npoflomKeHne stom KHMrn b bm- 
,n,e onncaHMH npnHpnnoB ocbochkh m npnMeHeHHH OTflenbHbix ynpaB- 
neHHecKMx KOMneTeHpnh. 

Tenepb, Korfla mw oflHHaKOBo noHMMaeM KjnoneBbie npnHpnnbi 
o6ecneHeHMH 3(J)(J)eKTMBHOM SKcnnyaTapHH, caMoe BpeMH 3aHHTbcn 
yrny6neHMeM m pacmnpeHneM KOHKpeTHbix TexHonornh. 

YcneniHoro BHeflpeHnn! 

£ 6yfly pafl BauiMM nncbMaM h BonpocaM no aflpecy: 
af@amadeusgroup.ru, homoboss@gmail.com 



nPOCDECCMOHA/lbHAfl 
3KCnjiyATALJMfl nOflHMHEHHbIX 

CEMMHAP A. OPMflMAHA 



TEBE HY>KHA PABOTA? 
BOT TBOfl PABOTA! 

TEBE HY>KHO TIEHb HA nOJl 
M 3ACyHYTb PYKY B 3TY flblPKY. 
C/lEflYKDLUME TPM HACA 
Tbl MO>KELLIb flE/lATb BCE 
HTO XOHELUb; BCE, HTO OT TEBfl 
TPEByETCa, — HTOBbl TBOfl PYKA 
BCE TPM HACA 
Bbl/IA B 3TOM flbIPKE... 

3A 3TO Tbl nO/iyHMWb30$ 


HEriJlOXO 
no HblHELUHI/IM 
BPEMEHAM? 


riPOCDECCMOHA/lbHAfl 
3KCn/lYATAUMB nOflHMHEHHbIX 


ynPABJIEHME 
nOBCEflHEBHbIM XAOCOM 


ynPABJIEHME nOCTynKAMM 
nOflHMHEHHbIX 


Abtop MHCTan/iflijMM — Santiago Sierra 
FOTO: © Santiago Sierra www.santiago-sierra.com 


nPOrPAMMbl A. (DPMflMAHA 
B APCEHAJ1E 


fA\ a pee Han 


www.arsenal-hr.ru, tel.: (495) 926-43-1 0, 234-32-33 


nPMHBTME 3CD(DEKTMBHblX 
ynPABJlEHHECKMX PELUEHMM 


06 aBTope 



OMO: OpnflMaH AneiccaHflp CeMeHOBnn 

Tofl poac^eHMa: 1959 

npo(J)eccMfl: KOHcyTibTaHT m 6n3Hec-TpeHep 

J],on>KHOCTb: ynpaBninoipMM napTHep KOHca/iTnHroBon 
KOMnaHMM «Amadeus Group», JIaTBMB 

Cts>k b npo(J)eccMM: c 1993 rofla m no ceil fleHb 

IlocToaHHoe MecTO >Knre/ibCTBa: r. Pnra 

Pa6onaa TeppHTopna: nocTCOBeTCKoe npocTpaHCTBO 

Xo66m: co6npaio aHeKflOTbi o KOHcynbTaHTax 

KpaTKaa 6norpac|Dpm 

Bn3HecoM Hanan 3aHHMaTbca b 1988 ro^y, b 1993 ro,u,y 3anHTepeco- 
Banca KOHcajrrnHroM, b HTore Bbidpan ero b KanecTBe ochobhom ge- 
aTenbHOCTn. B KOHcaTiTMHre Bbidpan HanpaBjieHne «Organizational 
Development)): ynpaB/ienne KOMnnexcHbiM pa3BMTneM oprannsannii. 
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npaKTMHeCKMM onbiT: 

C 1993 rofla pea;m30Ba7i 6o;iee 100 ycneuiHbix npoeKTOB. 

1. ripoeKTbi 3aTparnBann tcmm: pa3pa6oTKa m BHeflpeHne crpaTernn 
pa3BMTMB 6n3Heca, peopraHM3apnB cMCTeMbi KopnopaTMBHoro 
ynpaBneHMii, ynynmeHne paOoTbi flenapTaMeHTOB npofla>K, pa3pa- 
6oTKa m peajinaapnii KopnopaTMBHbix nporpaMM pa3BMTMH nepco- 
Hajia, (JiopMnpoBaHne KopnopaTMBHbix ynpaBjieHnecKnx KOMaHfl. 

2. PaOoTbi npoBOflMHMCb b 6n3Hec-cerMeHTax: 

• onTOBan ToproBnn b cijiepe FMCG; 

• ToproBHM m ycjiyrn B2B; 

• 6aHKM M (J)MHaHCbi; 

• npOM3BOflCTBO IipOflYKTOIi IIIITaHHIl; 

• npOM3BOflCTBO; 

• ceTeBan po3Hnpa n po3HMHHan ToproBjm; 

• cTpaxoBaHne. 

Abtop perynnpHbix nyOnnKapnii b 6n3Hec-M3flaHM nx: nopTan 
E-xecutive , >KypHa/i « Ct p a r re r h h e c i< n ii ,vieHc,u,>KMeHT» (FlaflaTe/ibCKnii 
floM rpe6eHHMKOBa, MocKBa), >KypHan «BM3Hec n nepcoHan» (npnno- 
>KeHne k ra3eTe «/Ie7ioBon FIeTep6ypr»), >KypHa;i «Ilpo(|>eccn>i — J\vi- 
peKTop» (CaHKT-rieTep6ypr), >KypHan «&.CTPATErMM» (Kmcb), ra- 
3eTa «Dienas Bizness» (Pnra, JlaTBMn). 

Ot aBTopa: MHCpopiviauMfl k pa3MbiLUjieHMK) 

• OaKT: MBneHMe, cyipecTBOBaHne KOToporo mo>kho nonyBCTBOBaTb, 
HO Henb3B nOHHTb, npMHHTO Ha3bIBaTb HyfflOM. MHOTMX pyKO- 
BOflMTeneM cncreMa ynpaB7ieHnn npeflCTaBTineT co6on cBoeo6pa3- 
HblM, eCTIM MCn0nb30BaTb TepMMHbl KnOepHeTMKM, «HepHblfi IHpMK». 
CaM (JiaKT ero paOoTbi oneBMfleH, a npnHpnnbi (JiyHKpnoHnpoBa- 
HMH, yBbl, He OHeHb nOHHTHbl. 

• CneflCTBMe: npopecc ynpaBTieHMH noflHMHeHHbiMM npeBpaipaeTOi 
b e>KefflHeBHbiM Ha6op Oojibinnx n Manbix nyflec, a caMa pa6oTa py- 
KOBOflMTenn, no ero coOcTBeHHMM oipyipeHMiiM, 6onee Bcero Hano- 
MMHaeT noflBnr. 

• Ilpo6/ieMa: /laB/ieHiic pbiHKa pacTeT, pa6onnn flCHb yBe/ni'-iiiBaTb He- 
KVfla, pecypcbi crapaTe/ibHocrii Ha npcfle/ie, a MeTOflOB MHTeHCMiJinKa- 
pnn nyfla noxa He pa3pa6oTaHO. npoHSBo/iirie/ibHocTb Tpyu,a coTpyn,- 
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hmkob aaBiicirr b nepByio onepeflb ot KanecTBa ynpaB/ieumi, a BOBce 
He ot mx coBOKynHoro /Ke/ianna npMHOCMTb rio/ib3y KOMnaHMM. 

• BbIBOfl: no Mepe CTpyKTypM3aflMn pbIHKOB KOHKypeHTOCnOCo6HOCTb 
KOMnaHMM Bee 6o7ibine 3aBMCMT ot ypoBHH ynpaBneHnecKOM KBann- 
(JjMKapMM pyKOBOflMTeneM, a ropa3flo b MeHbiueh cTeneHM — ot mx 
CT apaTe/ibHocni m am’yanasMa. Kohctho, Ha/TM L iiic TaKMX KanecTB 
BecbMa none3 HO, ho — HeflocraTOHHO, m 6 o He MO>KeT Ha perynnp- 
hom ocHOBe KOMneHcnpoBaTb OTcyTCTBne flo;i>KHoro ypoBmi npo- 
(j)eCCMOHa7IM3Ma. 

Ectim B 3rnnHyTb Ha cnTyapnio papnoHanbHO, to eflMHCTBeHHbiM bmxo- 
flOM npeflCTaBnneTCH BHeflpeHne onepapnoHHoh cmctcmm «perynnp- 
HblM MeHefl>KMeHT». 

Mmchho Taxoe pemeHne no3BonneT He toabko cHM3MTb ypoBeHb 
nepCOHa7I03aBMCMMOCTM, HO M o6eCneHMTb B03M0>KH0CTb nepeBOfla 
pyKOBo/iHTe/ieii m 3 «Bo;mie6HMKOB-3HTy3MacTOB» b KaTeropnio npo- 
(J)eccMOHanoB. 

06/iacTM coTpyflHMHecTBa 

• CTpaTernnecKoe pa3BMTMe KOMnaHMM m/mhm noBbimeHMe 3(|)(J>eK- 
tmbhoctm CMCTeMbi KopnopaTMBHoro ynpaB7ieHn>H ayflMT, pa3pa- 
6oTKa KOMnneKca npeo6pa30BaHMM, BHeflpeHne m conpoBO>KfleHne 
OpraHM3ai(MOHHbIX M3MeHeHMM. 

• 06yneHMe pyKOBOflMTeneh: aBTopcKan nporpaMMa no pa3BMTMio 
ynpaB7ieHHecKnx KOMneTeHpnh «HomoBoss: nenoBeK ynpaBTnno- 
mnn», 4 Kypca, 14 6a30Bbix ceMMHapoB. 

• Pa3pa6oTKa m npoBefleHne cnepnaHbHbix KopnopaTMBHbix npo- 
rpaMM fljm pyKOBOfflMTejien m KaflpoBoro pe3epBa: odyneHne, 3K3a- 
MeHbi, noflflep>KMBaiomMe ceccnn, KoynnHr. 


KoHTaKTw: 

af@amadeusgroup.ru 
homoboss@gmail.com 
www.asfridman.com 
GSM + 371 29 621 470 

JlnpeH3MH Na068 


Byfly pafl Bam mm miCbMaM. 
Totob 6wtb none3eH, c/iobom m flenoM. 

CyeaMenueM, 
ynpaenxwmuu napmnep 
KOHcanmuHZoeou Kounanuu 
«Jlmadeus (jroup» 
AneKcandp OpudMcm 
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